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CHAPTER VI

RESEARCH SURVEY

"I felt torn apart, I was suddenly alone, bereft. Even the atmosphere
sensed my utter despair for winter was beginning to creep in
stealthily. There were days and nights when I stood at my window and

looked out into the bleak horizon. I questioned my integrity in
leaving my sunny little island to study in an alien land".

ANONYMOUS OVERSEAS STUDENT IN BRITAIN, 1987



6.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

PURPOSE

OBJECTIVES AND AIMS OF THE STUDY

OVERSEAS STUDENTS IN IRELAND

OVERSEAS STUDENTS AT THE UNIVERSITY OF STRATHCLYDE

SERIES OF FOCUS INTERVIEWS CONDUCTED AMONG OVERSEAS STUDENIS AT
SELECTED INSTITUTIONS

THE INSTITUTIONS

INTERVIEWS WITH KEY DECISION MAKERS IN THE VARIOUS INSTITUTIONS

JURY PANEL OF EXPERT OPINION

FOCUS GROUP RESEARCH FINDINGS

CONCLUSION - INSTITUTION SURVEY

CONCLUSION OF INTERVIEWS WITH KEY FIGURES IN SELECTED THIRD LEVEL
INSTITUTIONS

CONCLUSIONS - OVERSEAS STUDENTS IN IRELAND

OVERSEAS STUDENTS IN SCOTLAND

MARKETING IMPLICATION

' The copyright of this thesis belongs to the author under the terms of the United

Kingdom Copyright Acts as qualified by the University of Strathclyde Regulation 3.49.

Due acknowledgement must always be made of the use of any material contained 1n, or
denived from, this thesis'



6.

- 381 -

PURPOSE

This chapter discusses the findings of the research survey which had six

elements:-

l.

2.

3.

e

An institutional survey was undertaken among the publicly funded
institutions providing third level education to overseas students.

The Royal College of Surgeons in Ireland, a non-publicly funded
institution, was also included as it has the largest number of
non-EC overseas students and has developed a reputation of

pre-eminence in the field of medical education in Ireland.

Various key figures in each institution were subjected to an
indepth structured interview to examine their approach towards
recruitment, admission, orientation, welfare policy and the

marketing of educational services internationally.

A 5X random sample of non-EC students studying in Ireland was
asked to complete a questionnaire which was administered through
the Registrar's office of the various institutions., This survey
asked questions relating to; financial conditions, student

welfare, perception of Ireland, perception of institution and
related areas.

A series of focus interviews was conducted among overseas

students in the following institutions:

(a) University College Dublin (UCD)
(b) University of Dublin, Trinity College (TCD)
(c) The Royal College of Surgeons in Ireland (RCSI)

Jury panel of Expert Opinion - a number of unstructured
interviews were held with a number of key figures in the area of

education and overseas student policy.
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A random sample of overseas (non-EC) students at the University of
Strathclyde was asked to complete a questionnaire to ascertain.
their knowledge, 1f any, of the Irish third level education
system., They were also questioned on their experience of study in

Scotland and their criteria for selection of a third level
institution.

OBJECTIVES AND AIMS OF THE_ STUDY

l. To identify the needs of overseas students in higher

education for information, both prior to and after their

arrival.

2. To determine the extent to which these needs were being
satisfied.

3. To identify salient gaps and shortfalls in the existing
services.

4. To determine the effectiveness of the marketing strategy

adopted by Irish third level institutions.

The collection and evaluation of the views of the foreign student

population were the principal means of achieving these objectives.

6.1.1 Choice o ethodolo

Before finalising the decision on the choice of research
methodology for the survey among overseas students in
Ireland, we contacted Ms. Maureen Woodhall of the
University of London Institute of Education who was part
of the research team in both the 1980 and 1985 UK

studies. We were referred to the technical report on the
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L

UK Survey by Catrin.Morrisseyl and a full rationale for the choice
of methodology by Williams, Woodhall and 0'Brien®. We were

requested as far as possible to duplicate the UK research

methodology in our research survey for subsequent comparative
analysis of the results. As this was a proven methodology used in

two government funded UK surveys we felt it appropriate to use

this research methodology.

The UK research group required a representative sample of overseas
students studying full time on courses of at least one term in
universities, polytechnics and colleges of further education. A
multl stage clustered sample design was employed, the unit of
clustering being the institution of study. A full technical

report on the UK survey is reproduced in an Appendix to this
chapter. In the UK survey a total of 2,852 overseas students were
sampled, i.e. approximately 5% of the total overseas student

population at the time.

A problem encountered in our survey was the unwillingness of the
Registrars in a number of third level institutions in Ireland, to

allow thelr overseas students to be interviewed. This meant that

administration of the questionnaire as in the UK survey was not
possible,.

This refusal of permission by the Registrars imposed a severe
limitation on the response rate which we could have hoped to
achieve and despite a number of approaches, we could not overcome
this obstacle.

We therefore envisaged a lower response rate to our questionnaire

than was achieved by the UK research team which turned out to be
the case.



- 384 -

A 94% response was achieved in the UK survey while our response
rate based upon a postal questionnaire was 18.5%. This reluctance
on the part of some Registrars to allow interviewing of their

students explains partly why the focus group interviews succeeded
the main postal survey.

A pllot testing procedure was undertaken before embarking on the

postal survey and we felt that had we used focus group interiews
before delivery of the questionnaire it could have preconditioned

the responses to the postal survey.

A further limitation on the administration of the questionnaire

vas the lack of resources both financial and administrative. In

the UK survey, 70 interviewers were employed and 1,760 students

vere interviewed representing 95X of an issued sample of 1,896.

In any future Irish government funded study, negotiations with the
Registrars of all participating institutions would be required
whereby permission to administer the questionnaire to a random

sample of overseas students would be grantd. This would increase

the response rate significantly and a figure approaching the UK

94X response rate could be achieved.

At the outset, several factors limited the methodological
possibilities for the study in Ireland:-

) The study population was dispersed in third level
colleges throughout the country,

2. Resources available to carry out the survey were limited.

A questionnaire survey was chosen as the most efficient means of

ascertaining the views of the survey population.



- 385 =~

6.1.2 Questionnaire Design and Pilot Testing

Questionnajire Design: The design of the questionnaire posed some
unusual problems. The language and phrasing of questions had to
be considered very carefully as English was not a first language

for a large proportion of the survey population.

Overseas students are found in a range of different third level
institutions across the country, each with its own courses and
assessment procedures. The experiences and backgrounds of

students differ considerably. Some come on formal exchange
programmes, some come with members of their family, some come for
a short course, while others are in Ireland for a full career

training.

The questionnaire had to be attractive and relevant to all these
categories. The needs of overseas students may be related to a

number of crucial aspects of the experience of being an overseas

student:-

1. Problems of orientation to a new culture and environment.

2. Difficulties with the application to colleges and
institutions.

3. Language barriers.

4. Financial obstacles.

5. Adequacy and relevance of training and educational

courses to the needs of the students and to their home
countries.

6. Adequacy of housing and other amenities relating to the
visiting student's welfare.
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These were incorporated into the design of the pilot

questionnaire. This was structured into three sections:-

1. A section gathering general background information from

respondents such as details of gender, nationality,

marital status, previous educational background,

motivation for studying in Ireland, etc.

2. A section pertaining to the needs of the student after

their arrival in Ireland.

3. A final section dealing primarily with language and
academic difficulties.

In the pilot questionnaire, all of the questions which elicited

opinions or views were open-ended rather than pre-coded allowing

respondents to express their views freely and fully.

Pilot Testing: The pilot questionnaire was distributed to a
sample of ten overseas students in the Dublin Institute of
Technology. These students were drawn at random from the study

population,

In addition to completing the questionnaire, the respondents were
invited to comment on its content and layout. The final
questionnaire was substantially the same as the pilot
questionnaire. In a few cases, the wording of the questions was
improved and a number of open-ended questions were pre-coded.
There are a total of 39 questions. The questionnaire was produced
in an A4 sized booklet format with a covering letter attached to
the first page. A supporting letter from Mr. J.S. Hickey,
Chairman of the Irish Council of Overseas Students was also
attached. A copy of the questionnaire has been reproduced in the
Appendix (0SQ3).
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6.1.3 Study Populatjion
Population Definition: It was not the purpose of this study to
undertake a census of the foreign student population. The Irish

Council for Overseas Students conducts its own statistical survey
on the numbers, origin, and subject groups of overseas students

each year. However, it was necessary to establish a data base

from which a sample of relevant students could be extracted,

For the purposes of the survey, an overseas student 1s defined as:-

"A third level student who has applied to his/her present

college or institution from outside Ireland (26 counties)
or whose permanent home address is outside Ireland. Both

undergraduate and post-graduate students or equivalents

are included".

Since the main emphasis of the study is directed towards the
adjustment problems of overseas students, the working population

for the survey is restricted to those third level students who:

1. Had registered for the first time no earlier than
September/October 1984.

2. Were full time students.

3. Were pursuing a course of at least one academic year's
duration.

On the basis of ICOS annual statistics for 1986/87 the latest
figures available at the time of designing the research survey
there were a total of 1963 overseas students (as herein defined)
in Ireland. The distribution of the students and sample size is
given in the Table 1. It was decided to deliver the questionnaire

to a 35X sample chosen at random from each institution.
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To simplify the distribution of questionnaires within colleges and
institutions, no additional criteria were specified to reduce the

numbers in the target sample.

Another definition of third level was applied. All of the

universities, institutes for higher education, regional and
technical colleges of the Dublin Institute of Technology were
included.

Colleges of education, agricultural colleges and seminaries were

not included in the institutional sampling frame.

TABLE 1
STRIBUTION OF STUDENTS

SX Sample Size
UCD 316 16
ucc 164 8
UCG 150 7
TCD 480 24
St Patricks College, Maynooth 56 3
DCU 56 3
Uof L 27 1
RCSI 578 26
NCAD Dublin 3 -
College of Education 1 -
DIT 29 l
Other VEC Colleges Nil -
RICs 64 3
Others - -
Total 1,963 22
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6.1.4 The Sampling Frame

While many of the overseas students in Ireland may have applied
through the Central Applications Office, no satisfactory overall

sampling frame could be developed from this source. In order to
ascertain the nature of the sample required, both in terms of
size and composition, it was necessary to know about the origin,
course and year of study of the members of the survey
population. This information was only available directly from
the colleges and institutions themselves. A total of fifty

establishments were listed as possible destinations for overseas

students coming to Ireland.

Of the total of fifty colleges and institutions, twenty-five had
some overseas students as defined for the purposes of the survey
and twenty-two had no foreign students who satisfied the survey
criteria. The remaining nine establishments that had not
responded to the request for information were mainly educational
establishments for the religous., From this information, the
target sample was calculated at 1,963 students x 5X = 92 students.

In our survey, in order to duplicate the UK research methodology,
the registrars of the various institutions were asked to choose a
random sample of 5% of the overseas student population attending
full time courses at their institution. This maintained the
comparability of the research methodology with that of the UK
study. The correct choice of sample size for statistical

valldity is a complex procedure whereby we can give a 95%

interval estimate for a population parameter by calculating:

Sample statistic + 1.96 x standard error

and the quantity %+ 1.96 x standard is called the sampling error3.
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The smaller the size of the sampling error, the more precise will

our interval estimate be. If we are prepared to state in advance
the size of the sampling error that would satisfy us (call this
'n') and then undertake a pilot sample to determine the size of
the sample standard deviation (s), then the sample size 'n' that

will give the required sampling error 1is:

n = (1,968)2
(. n )
with 95X confidence, or

n= (2,52@3)2
(n )
with 99% confidence.

We can use a similar analysis to find the sample size necessary

to obtain a sampling error of + n when estimating a population

proportion. This is:-

n = (1.25)32(1-2) where P, the point estimate of the
( né ) population proportion, is the sample

proportion
with 95% confidence, or

n = (2,576)4P(1-P)
( n® )
with 99% confidence.

As the sample design involved in our study is a multi stage
clustered approach, the unit of clustering being the institution
of study, the correct sample size becomes more complex to
determine., The UK figure of 5% of overseas students giving an
absolute sample size of 2,852 was held to be representative by
the University of London Institute for Education Research Team.
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For greater statistical validity the absolute sample size of 92
in our study would need to be increased. Due to the limitation
of resources avallable a larger sample size would have presented
difficulties both financial and administrative. However, in any
comprehensive funded study the complexities of establishing the
correct sample size with a 95X or 99X confidence level would
require expert advice from the Survey's Section of the Economic
and Social Research Institute (ESRI) in Dublin. This would
increase the absolute sample size chosen and this larger sample
size should be administered with instructions being given to each

Registrar on the selection of a random sample for thelr

institution. The focus group interviews conducted after our
postal survey serves to support its findings and provided
qualitative support to the quantitative research data collected.

A larger sample size would have increased the statistical
validity of the findings.

A random sample of 5% of the total overseas student population
was regarded as sufficient by the technical advisers to the UK
study - technical report reproduced in Appendix. The research
team recommended a similar sample size for Ireland although the

population size is much smaller. We consulted a number of texts
on statistics to determine the appropriate sample size®. The
means of small samples have a t-distribution, and the appropriate
t-distribution will depend on the number of degrees of freedom in

estimating the population variance.

If we use large samples to test a hypothesis, then the critical
values we use will depend on the type of test, i.e. one-sided or
two-sided. If we use small samples, then the critical values
will depend upon the degrees of freedom in the sample as well as
the types of test. Using small samples, both the test statistic
and the critical values will be t-scores.
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Larger samples impose fewer restrictions in testing and their
results will be much more reliable. The 5% sample size in
Ireland was chosen for compatability with the UK study. However,
expert statistical advice should be sought for a future
government funded study. When this issue was raised with Social
and Community Planning Research, advisers to the UK Research Team
(see Appendix for Technical Report) they felt no reason to doubt
the validity of their conclusions based upon a random sample size

in the UK. However, the absolute sample size in the UK is far
higher than in the Irish survey and this is the more important

statistical measure.

Delivery of Questionnaire

The limited time and resources available to the survey team and
the wide dispersal of the survey population meant that direct
delivery and collection of the completed questionnaire from each

individual in the sample by the researcher was not feasible.

Where possible, principals, secretaries and registrars in
colleges and institutions were asked to deliver the questionnaire
to the appropriate students. In general, college staff were very
happy to co-operate, but understandably, they could not attach

the same priority to this task as the researcher.

In the larger institutions, the questionnaire was distributed to
students through their faculty or departmental office in the
college., They were asked to return the completed questionnaire
to the same place. In the larger establishments, a reminder
letter was used also to improve the response rate, Due to the
problems of administration within the colleges, and the different

response times to our original request, it was inevitable that

the distribution of questionnaires would not commence or be
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completed everywhere at the same time. In practice, it stretched

over a three month period (May-July 1989). 1In all, a total of 92
questionnaires were distributed.

Response

A total of 16 questionnaires were completed and returned. The
total valid sample was 16 questionnaires completed and returned
by students satisfying the survey criteria. This response
represents a response rate of 17X which is not very satisfactory
in a survey of this kind. Due to the very restricted time frame
for the study, any returned completed questionnaires received
after 31st July, 1989 were not used as the analysis of the
results could not be further delayed. Later, a further two were
received, indicating that the response rate could have been
somewhat higher given more time, It was also felt that had
adequate resources been available to interview each student
individually, a response rate approaching 100X would be
possible. However, two of the larger institutions each with
sizeable overseas student numbers in an Irish context refused to
allow interviewing of their students, The time frame for an
interviewing methodology would be approximately 6 months given a
number of researchers (as in the UK funded study 1985). If a
funded study in Ireland is undertaken then this methodology would

be essential assuming the co-operation of the registrars of all
the colleges concerned.

Stage - Selec

9, stitutilo

9,

In order to ensure adequate representation of the different types

of institution included in the sampling frame, the list was

stratified into two groups:

(a) Univesity sector (including RCSI)

(b) Colleges of Technology (Dublin Institute of Technology plus
Regional Technical Colleges)
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Within each group institutions were listed in size order of
overseas students enrolment according to the Irish Council
statistics of Overseas Students in Ireland (1986/87) the latest

figures availabe at the commencement of the survey design.

6.1.8 Sta - Selection of Students
The selection of students within each institution was made by the
individual institutions concerned. Each institution was provided

with detailed sampling instructions for making a random selection

of the appropriate number of students. All students domiciled
overseas and enrolled in full time courses of more than one term

were to be included in the sampling frame.

A total of 92 students were sampled.

TABLE 2
SELECTION OF S S
Number of Sampling No. of 0.S.

Sample Institutions Fraction selected in

Type of Institution Allocated Selected (institution) each
ngtitutlor

Universities 88 8 0.96 88
(including RCSI)
Colleges of _4 2 0,04 4

Technology 92 10 1.00 92
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6.1.9 Co

Students ne Sampleé

acting 1€

Names and addresses of students held in institutional records are
regarded as confidential, It was therefore impossible for

institutions to release the names and addresses of the sampled
students to me without the permission of the individual students

concerned.

In order to preserve confidentiality, it was decided to follow the
procedure where the institutions handed out letters asking the

students to take part in the survey.

Introductory letters were prepared explaining about the survey and
asking students to take part. To the letter, a questionnalre was
attached which students were asked to fill in. The letter
encouraged students to return the form even if they would not (or
could not) participate. Institutions handed out the letters via
internal mail systems and the completed questionnaires were returned
to the Secretary/ Registrar for forwarding to me at the College of
Commerce, Rathmines (Dublin Institute of Technology).

In addition to the introductory letter, first and second reminder

letters were sent out to those students who did not reply, once

again administered by the Secretary/Registrar.

6.1.10 Data Preparation

Completed questionnaires were booked in at the field office. All
questionnaires were then forwarded (to the College of Commerce,
Rathmines) for checking and coding.

The coding exercise involved assigning codes to answers which had
not fitted into the precodes on the questionnaire. Listings of
these answers together with verbatim responses to the open ended
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questions were prepared from the first 5 questionnaires to
come in from the field. Code frames were then drawn up: by
the researcher, Coding of 'other' answers and of the open
ended questions was continuously monitored and the code
frame added to i1f necessary (code frames are included in

the Appendix). Income and expenditure data on each

questionnaire was checked in every case for sense and

consistency.

The data was coded onto coding sheets for each respondent

and input using SPSSx onto VAX computer at Trinity College
Dublin (control files shown in the appendix). The coding

sheets were submitted to a computer edit procedure designed
to check the accuracy of the coding, the consistency of

responses and the correctness of filtering procedures.

6.1.11 Analysis

The analysis specification was designed jointly by
Strathclyde Business School and the Academic Advisory Unit,
Trinity College Dublin. The coded questionnaires are

reproduced in an appendix.

OVERSEAS STUDENTS

N_TRELANL

A random sample of 92 students were given a questionnaire. In some
institutions this questionnaire was administered while in others it
was left for self-completion by the candidate. 17 were returned by
Two of

the larger institutions would not allow without giving any reasons,
their students to be interviewed. Other institutions welcomed the

questionnaire but insisted that interviewing be conducted by their

Overseas Student Counsellor, while in others the questionnaire was

distributed for self-completion. The poor response rate for this

3lst July, 1989 which represents a response rate of 18.5%.
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part of the survey indicates that an interview procedure is the

preferred methodology and that the interview team be independent .of
the institution concerned. If a funded study is undertaken in

Ireland then this methodology should ensure a higher response rate.
However, given the lack of resources and the unwillingness of

certain institutions to permit interviews, this methodology was not

avalilable to the researcher.

The aims of the questionnaire were:-

1. To obtain background information on the students.

2. To establish their reasons for studying in Ireland.

3. To ascertain their future intentions upon completion of
study.

4, To consider the sources of information on Irish third level

institutions available in their home country and which ones

were deemed to be of greatest value.

5. To examine the students perferences regarding accommodation.

6. To consider the socio-economic background of the student.

7. To examine the financial experiences of the student.

8. To investigate any financial problems encountered and their
solution.,

9. To explore the type of problems experienced by overseas

students in Ireland.

10. To evaluate the adequacy of English language tuition
available at Irish third level institutions.
11, To consider the level of satisfaction experienced by Irish

overseas students with their study in Ireland.

12, To see if overseas students would recommend Ireland to

their friend as a country in which to study.
6.3 OVERSEAS STUDENTS A RS OF STRATHC

\F

1

A random sample of 92 non-EC overseas students were sent a
questionnaire of whom 19 responded representing a response rate of
21%. The aims of this were:-
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1,

2.

3.

6.
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To establish what sourées of information or advice was available

in the students home country on Irish universities and colleges

of technology.

To establish the criteria that the students would consider in
the selection of a third level institution in Ireland.

To ascertain whether the students had considered pursuing their

studies at an Irish institution.

To find the level of satisfaction of the students with their
study at the University of Strathclyde.

To discover the importance of accommodation in the recruitment

of overseas students,

To establish the type of accommodation preferred by overseas

students.

SERIES OF FOCUS INTERVIEWS CONDUCTED AMONG OVERSEAS STUDENTS A
SELECTED INSTITUTIONS

1,

A number of overseas non-EC students were interviewed as a group
in the following third level institutions:-

(1) The Royal College of Surgeons in Ireland
(11) University College Dublin

(11i1) The University of Dublin, Trinity College

during the month of May 1990. This series of focus interviews
was arranged via the Deans of Overseas Students at the various
institutions. Attendance at the focus interview was voluntary
and this explains why the numbers varied depending on each
institution. For example, in UCD 15 students attended for
interview, at the RCSI 12 students attended for interview and
Trinity College Dublin 10 students arrived for interview.
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The purpose of the focus interviews was to look at the perception of

Ireland as a destination for overseas students and their individual

institution in particular.

Questions were asked on:-

1.
2.

3.
4,
S

6.

7.
8.
9.
10,
11.

12,

13.

14.

The reasons for coming to study in Ireland.

Sources of information available in their home country on Irish
third level institutions.

Accommodation preferences while in Ireland.

Cost of 1living, financil problems, etc.

Experience with support of the institution while studying in
Ireland.

Study techniques in Ireland viz lectures, tutorials, handouts,

etc.

Value for money of their educational experience in Ireland.
Advice to a friend wishing to come to Ireland to study.

Why the particular institution was selected.

Thelr perception of Ireland as a host country.

Their recommendations for the institution in its bid to attract
an increased overseas student body.

The competitive advantages for Ireland in the marketing of its
educational services internationally.

The disadvantages of Ireland in its bid to market its
educational services internationally.

Other suggestions.

These focus interviews were conducted in an informal way so as to

allow interactive participation by the groups. It was felt that due

to the small numbers of overseas students and the poor response rate
that attended the focus interviews, that had interviews been
conducted at other centres, particularly the Regional Colleges and
Dublin Institute of Technology that the numbers attending would be

too small to draw any valid conclusion.
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These focus interviews should be seen as corroborating the
findings of the 5% sample of overseas students who were sent a
detailed questionnaire on their educational and socilal

experiences in Ireland.

Later in the chapter, the findings of both the distributed

questionnaire and the interviews will be discussed.

6.5 THE_INSTITUTIONS

6.5.1 Institutional Survey

A questionnaire was posted to 8 universities (including the

RCSI) and two colleges of technology. One of the larger
institutions, while willing to participate, did not deliver a
response to the questionnaire received by them and so, sadly,

they are not included in the survey. Response rate 90%.

The institutional survey asked for questions relating to:

- The impact of the government's decision to recommend

full cost fees in certain faculties.

- The institutional response to the effects of the full
cost fee policy and to any changes in the pattern of
enrolment of overseas students.

- The institutions current policy of pricing overseas
student fees. What would be the reaction if
institutions were given greater freedom to determine

their own fee levels for overseas students.

6.6 INTERVIEWS WITH KEY DECISIO AKERS THE VARIOUS INSTITUTIONS

In the eight universities (including RCSI) and two colleges of
technology, structured interviews were undertaken with key flgures

such as Registrars, Deans of Overseas and visiting students, Overseas
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Student Consellors, etc. The interview attempted to evaluate the
institution's attitude and performance in the following areas.

1.
2.

3.
4,

S.

6.
7.
8.
9.
10.
11.
12.
13.
14,
15.
16.

17.

18.
19.
20.

21,
22.

23.
24,
25.
26.
27.
28.

Policy towards overseas students.

Attitude to having overseas students at the institution.
Perceived benefits of overseas students.

Recommendations for government policy.

Overseas student numbers and characteristics since 1984/85 and
trends established.,

Recruitment initiatives.

Admissions policy.

Admissions procedures.

Academic performance.

Exchange/study abroad arrangements.

Welfare provision.

Problems with payment of fees.

Levels of fees and fee policy.
Short/special/self-financing courses.

Fee policy if no recommended minima.

Problems faced in admission and recruitment of overseas
students.

Market research and promotional activities concerned with
overseas student admissions.

Future recruitment activities planned.

Targets for promotions.

Factors likely to have greatest impact on overseas student
recrulitment in the next five years,

Marketing information system.

Recruitment budgets.

Iraining in marketing techniques,

Staff evaluation.

Task force for promotion of overseas student recruitment.
Relationships with alumni associations.

Main competitors.

Attitude to marketing.
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0 LALLE R '5\

A number of key figures in the area of marketing higher education in

Ireland were interviewed to consider their views. These include:~-

1.

2.

3,

5.

6.

7.

8.

9.

10.

Mr. J.S. Hickey, Chairman, Irish Council for Overseas Students
(ICOS).

Dr. F. Cheallachain, Assistant Secretary - Policy, Department

of Education.

Mr. F. Keogh, Director, Coras Trarchtala Teoranta (Irish
Marketing Board).

Mr. J. Bannon, Director, CIT (Irish Marketing Board)

Dr. H. Burke, Department of Social Administration, University
College Dublin/Advisor to IBRD on Education Development.

Prof. J. Kelly, Chairman, Higher Education for Development
Co-Operation Agency (HEDCO).

Mr. J. Hayden, Secretary, Higher Education Authority.

Miss B.A. Ryan, DIT Kevin Street, Member of Council HEDCO and
involved in Ireland/Lesoth Bilateral Aid Programme.

Mr. J.K. Taaffe, Deputy Principal, DIT Kevin Street, Executive
Member, ICOS.

Miss Maureen Woodhall, University of London Institute for
Education - involved in 1980 and 1985 UK survey of overseas

students.

The insight given during structured interviews with the experts
mentioned are reflected in the following chapter, Chapter VII.
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During the month of May 1990, focus interviews were
conducted among third level institutions at:-

1. The Royal College of Surgeons in Ireland

2. University College Dublin
3. The University of Dublin, Trinity College

oval Colle of Su ons

These institutions were selected as they are the major
centres for overseas students in Ireland. Some overseas
students were interviewed at the Fellowship Room in the
Royal College of Surgeons, 30 has been invited by the
Overseas Counsellor but it was left totally on a voluntary
basis for the students to attend. Of the ten who

attended, six were from developed countries and the

remaining four from developing countries. All ten were

from non EC countries.

They were first asked why they decided to study in
Ireland. Quite a number of the students mentioned a close
family connection in Ireland and that there was no place
available for them to study medicine back home. Many of
the them surveyed a number of countries but only heard
about Ireland through family connections and not from any
promotional literature available in their home countries.
One heard about Ireland through a visiting student in her
home country.



6.8.2.1

6.8l2.2

All students agreed that there was little or no
information available on Irish third level institutions
but that many parents of the students who were from
Ireland informed them of the Royal College of Surgeons.
The Royal College of Surgeons was chosen by a number over
University College Dublin because of its international
recognition, This also came out in the focus group

interview for students at Trinity College, Dublin.

All the students agreed that information was available on
UK institutions but that Irish institutions were unheard

of in their home countries.

In Canada, one student ventured information that a very
comprehensive book is available on United States

colleges. Other books are available giving information on
study opportunities in Britain and Europe, but no Irish

equivalent was available.

Accommodation

The students at the Royal College of Surgeons agreed that
the Overseas Student Counsellor at the institution was
fairly helpful in arranging accommodation. Many of the
students found it very difficult to understand how the
Royal College of Surgeons was a single faculty institution
and many found the lack of a campus atmosphere quite
disappointing. It was mentioned that Millin House, which
can only cater for 32 students, is available but the
students felt that this was totally inadequate for the

large overseas student numbers at the Royal College of

Surgeons,
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Preferred Type of Accommodation

The students all agreed that self-catering accommodation or
student villages would be the ideal form of accommodation. Many
argued that Halls of Residence, particularly for students in
their early years, would be of great benefit,

Cost o v

All of the students found the cost of living in Ireland very
high even compared with the United States and Canada. Students

from developing countries in particular had no forewarning of
the high cost of living in Ireland. Many of the students felt
the fee levels of the Royal College of Surgeons were very high
and they also were quite unhappy that fees tended to rise
annually so that they found it very hard to plan the total cost
of their medical education in advance. The students agreed that

a fixed fee for the term of a medical course would be an ideal

marketing approach by the institution.

support Staff

1. The students felt that all the nationalities tend to stick
together or to create their own support group. The Arab

students were particularly mentioned in this regard.,

2, One of the students mentioned that University College Cork

sent an excellent glossy magazine to her which gave
excellent information on the cost of living in Ireland,
arranged to meet students at the airport, and gave very
good orientation information. However, little information
was given in this regard by the Royal College of Surgeons,
for example, terms dates were not known in advance so that
holidays during the year could be planned in advance for
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cheap air tickets. A book 1list, it was argued, would have
been particularly helpful as many of the books could have

been purchased outside Ireland at a much cheaper price in

advance of their attendance at the institution.

The students agreed that some type of payment by
instalment system should be available for students who are

in financial difficulties. They argued that the college
assumes them all to be extremely wealthy or their parents

to be s0.

6.8.2.6 Study in Ireland

1.

2.

Compared with many of their home countries, the students
argued that less support was given by the lecturer in the
classroom, They argued that approximately 1/8th of the
material might be covered in class while the remaining
7/8ths would be left to private study. They argued that
very few lecture handouts were given, very few photocoples
of overheads were given by the lecturers and therefore the
students found it difficult to keep in touch with lectures.

The students also argued that the standard of teaching
varied considerably between the individual lecturers and
that no form of quality control or appraisal of staff

appears to be exercised.

6.8.2.7 Value for Money

1.

All of the students argued that their goal was to qualify
as a medical doctor and whatever it cost to do so was
acceptable. Perhaps as these students are studying in a
closely focussed area with very definite career goals and
high earning power in their chosen profession that the
students are willing to accept high fee levels as
inevitable.
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education. They argued that the institution is well known
and this, they argued, could well be due to the college
being a sister college of the Royal Colleges of Surgeons
in England and Edinburgh and that any publicity obtained
by the Royal College of Surgeons in Britain has some throw
back to the Royal College of Surgeons in Ireland.

2. They argued that the college is too small having only one
faculty and argued that the social experience of

university attendance is sadly lacking. They argue that
training as a medical doctor in the Royal College of
Surgeons 1s essentially a training and that the

educational experience is very much undermined.

3. They argue that the Royal College of Surgeons is steeped
in history and tradition and many worship the protocol at
commencement cermonies, the beautiful statues in the

building etc. all testify to its age and respect.

4, The students would like a residence shared with University
College Dublin, They feel that this may improve the
social experience of university attendance where they
could meet students socially from other disciplines and

realise, as one student put it, "there is life outside
medicine".

6.8.2.11 Perception of Ireland

) The students found Irish people very gentle and friendly

and that Irish people took time to talk to each other and
to foreigners.

2. Many of the students found Ireland frustratingly
inefficient.
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2, Students were quite concerned that there is no guarantee
of internships for non EC students in Ireland due to lack
of hospital places. They argued that the college could
form institutional links with overseas hospitals and
universities to allow students who qualify at the Royal
College of Surgeons take their internship at foreign
hospitals. In particular, Canadian students cannot go
back to work in Canada after qualifying from the Royal
College of Surgeons. They must intern in America to be
accredited in Canada. They feel the college could do much

to redress this situation. US citizens must sit the State
Board Examinations if they qualify outside the US.

6.8.2.8 Advice to a Friend Wishing to Study in Ireland

All of the students agreed that Ireland does provide a sound
internationally recognised medical qualification and they
value greatly the link with the National University of Ireland
(NUI) whereby the degree of MB BCh BAO is conferred by the NUI

upon Royal College of Surgeons graduates.

6.8.2.9 Why Institution Selected

l. Many of the students decided to apply to the Royal College

of Surgeons and Trinity College Dublin because of thelr
international reputation.

2. All of the students agreed that whatever university would
admit them to study medicine would have been acceptable.

6.8.2.10 Perception of Institution

l. The students felt that the Royal College of Surgeons is a
highly prestigous institution, its prestige enhanced by

its tremendous involvement in post-graduate surgical
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Many felt that Ireland lacked computerisation and that

many of the sales techniques used in Ireland are very .

outdated compared with other European countries.

The students found the scenery beautiful, that Dublin is

designed on a very human scale and the closeness of
mountain, sea etc., provided a very relaxed environment for

study.

The students all agreed that their presence in Ireland was
an excellent social experience but with the reservation
that this could be enhanced by the creation of shared
student resident facilities by the Royal College of

Surgeons.

They all argued that the lack of a cosmopolitan
environment was a drawback as this would enrich the

educational experience in Ireland.

6.8.2.12 Recommendations for Institution

|

2.

3.

The students would like a prospectus sent by the RCSI to
major universities worldwide. They argued that this could

perhaps be done on a consortium basis by all of the Irish

third level institutions to save cost.

The students all would wish a booklet in advance so that

they could buy their books outside Ireland and make a
substantial saving.

The students would like a time table sent in advance so

that they could book holidays during the year.

The students argued that if Ireland is seriously trying to

market its education overseas, that it must guarantee

accommodation to overseas students, in particular.
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6.8.2.13 Competitive Advantages of

sland as a Destination fo

Overseas Students

1. The students argued that the English language is a very

important marketing advantage of Irish third level
education,

2. They argued that the international recognition for certain

Irish colleges was of great value.

3. They argued that many of the Irish universities,

particularly the newly established Dublin City University
and University of Limerick would not be well known outside
Ireland. They also argued that University College Dublin,

being part of the National University of Ireland, is a
disadvantage to the institution as University College
Dublin by its size could well establish a very strong

marketing presence in its own right.

6.8.2.14 Disadvantages of Ireland as a Destinatio or Overseas Students

l. The students all referred to the level of violence in
Northern Ireland as a major deterrent in coming to study

in Ireland. They argued that media coverage of Northern

Ireland gives the impression of the whole island being a
war zone,

2. Some of the students were strongly critical of the strong
religious beliefs in Ireland but they all agreed that this

perhaps creates a stronger family unit than in their home
countries.

3. The students all felt that Ireland is a very class

conscious society: some argued even more so than the

United Kingdom. They argued that it is very unusual to
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meet the child of a poor person in Ireland studying
medicine at the RCSI. In other developed countries, they

argue that a tremendous socio-economic mix is possible.

6.8.2.15 Visa oblems, etc

The students all were critical of the fact that no work was
allowed in Ireland. They felt that they had something to
contribute to the Irish economy and the students in
University College Dublin we will later see were especially
critical of this point. They would like the ability to

work in Ireland being made available to overseas students.

6.8.2.16 Other Suggestions

The students felt that standard nomenclature in medical
qualifications was essential and indeed they argued of all
qualifications, therefore, they would strongly recommend
medical doctor (MD) being the basic medical qualification
in Ireland and PhD becoming the post-graduate medical
designation. They argued that an interview system to check
the temperament of a student for medical study and the
practice of medicine should be in force. They argued that
the RCSI and other Irish third level institutions should
liaise with the governments of the sending countries to

ensure reciprocal recognition of our qualifications.

nterview with Overseas Students at Univers nllege Dublin held Or

n Ma )90 at 11.20am. Ag ultural Faculty Build

A group of 15 overseas students all from developing countries
presented themselves at the interview at University College Dublin,
A number of students were contacted by a Tanzanian post-graduate

student but again attendance at the focus interview was voluntary.
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All of the students at the focus interview were in Ireland

under a bilateral aid programme so they argued that
University College Dublin as an institution was chosen for

them.

They had no prior information in their home country on
Irish third level institutions. None they argued was
available at Irish diplomatic and consular missions and,

therefore, had the bilateral programme not chosen
University College Dublin they would not have known of its

existence,

6.8.3.2 Accommodation

1.

2.

3.

The students were extremely critical and argued that there
was no college assistance whatever given in their search
for accommodation. However, the Irish Council for
Overseas Students was helpful.

Many of the students in developing countries argued that
there was no recognition given to their marital status 8o
that many married students were in University College
Dublin now for five years completing their PhD and they
would have had minimal contact with their spouse and
children back home. They argued that they were used to
living in houses in their home country and that being put
in bedsits was an alarming experience to say the least.

They argued that very little attention was given in the
college of their different culture and that self catering
accommodation would be ideal to allow for their particular

preferences in eating.

They argued that the college restaurant has no rice for
example, and does not cater in any way for the different

tastes of overseas students.



- 413 -

6.8.3.3 Cost of Living in Ireland

All of the students from the developing countries argued that
Ireland is extremely expensive and that the bilateral aid
programme does not allow anything near enough for normal living

expenses. They argued that their social lives are appallingly

bad and that financial constraints would be a major factor in
this regard.

6.8.3.4 Support of Institution

1. The students were quite critical and one argued once they
attend in class the institution does not concern itself

with them after that. There was quite a strong feeling on
this point.

2. They argued that the health services at the institution

were quite fine but that they had to look for this
information.

3. They were strongly critical of the Students Union because
they argued that the Students Union could well have taken
over the role from the university if they felt that the
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