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SIMARY

The influence of legislation on the Scottish electricity supply
industry was great and by 1931 promoting greater national efficiency.
Until the mid-1890's private installations underpinned the development of

electricity supply but were being overtaken by the more efficient central

generating stations, and after 1900 by the establishment of power

companies.  Until 193] the industry was broadly divided between local
authorities and private enterprise, the former concentrated in the larger
urban cities and towns and the latter in the less industrialised areas; the

promotion of power companies complicated this simple analysis. Hostility
between these sectors inhibited progress and lack of co-operation
necessitated more positive government intervention in 1926.

Superficially electricity supply was vested in numerous autonomous
undertakings. However, the private sector was governed by international
holding companies. Foreign investment was substantial and aided private
development: it was not benevolent and a price was exacted in financial
and contractual obligations.

The thesis also examines the industry in the context of the

general Scottish economy. The effect of the trade cycle is considered and
the application of electricity to established sectors of the economy.

Comparisons have been made with the experience of the rest of the United

Kingdam econay.



In the period examined demand c‘ontlnuauY grew as the market -

industrial, commercial and domestic - widened; this was evident

nationally.  Moreover, the industry's ability to meet this expansion also
improved as individual units increased in scale: greater efficlency was
introduced in generation and transmission; even the adverse effects of the

trade cycle could not detract from the overall growth of the industry. In

1931 there were still weaknesses but the industry was firmly established

and the 1926 legislation had provided a framework to promote greater

national efficiency. Future growth was certain.
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Chapter 8 Case Study.

The Clyde Valley Electric Power Company.
(1) Formation.

"The Clyde Valley Electric Power Company have
embarked upon a scheme which, in magnitude,
18 more important than any other scheme of
the kind in this or any other country

eee A8 you know the 700 square miles in the

area 0f supply represent what may well be

described as the workshop of the world,

The shipbuilding yards and the engineering
yards that are there are not equalled by

any other similar area of country in any

part of the world."l

These comments more than adequately convey the
perceived significance of the founding of the Clyde
Valley Electric Power Company (after this C.V.E.P.
Company) for the industrial environment of West-Central
Scotland and, implicit is the view that its foundation
would not only enhance this industrial heartland but also
stimulate future 1ndu3tfial development, However, despite

the optimism and the obvious potential demand, no one

person can be singled out as the original thinker behind
v .
its conception, although, undoubtedly, industrial

interests were foremost in welcoming its birth,

le S.R.¢A. Records of Strain and Robertson, TD 83/6/2,
May 1903, Mr. Wilson, Advocate for C.V.E.P. Companye.
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Sometime in the year 1900 a C.V.E.P, Syn.dicate was

formed to promote the scheme with subacriptions set at a
maXimum of £500; the actual Bubscription3~?aried betweoen
£100 and £500. The members of the Syndicate, all users
of power, were represcntative of the varied industrial
interests of the West of Scotland, including shipbuilders,
engilneers, coalmasters and iron and steel interests. For

example, Sir William Pearce and Dr. Elgar represented The
Fafrrield Shipbuilding and Engineering Company and
Frederick Lobnitz represented The Lobnitz Shipbuilding
Company of Renfrew, Among the engineers were R.Y,

Plckering of R.Y. Pickering, Vlagon Builders, Wishaw,

Andrew S. Nelson of Hurst, Nelson and Company, Motherwell,
P.A. Sumervail, Bridge Builders, Dalmuir and John
MacLaren of the Eglinton Foundry, Glasgow. The con~
sulting engineers to the Syndicate - and also members of
it - were John Strain and Robert Robertson of 5 Park

Circus, Glasgow. Strain and Robertson had previously been
consulting engineers for the'electric light and power

installation of Mexico City and had carried out electrical

installations at a number of Scottish collieries. John
Strain was a member of the council of the Institute of
Civil Engineers and ﬁhairman of John ''atson Limited,
Ironmasters and Coalmasters; this firm owned collieries
at Motherwell, Hamilton and Neilsland and, from its
Lanarkshire collieries, had an output of 1.2 million
tons. He was also chairman of the Lanarkshire Steel

Company, Motherwell, one of the largest steelworks 1in
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Scotland with an output capacity of 150,000 tons ot
finished steel; ,these works extended to over 100 acres
and in 1900 had generators capable of supplying 850 hepe
This, therefore, was the calibre and stature of those

who wished to see a proposed scheme for a power company,

servicing the industrial needs of western Scotland,
2
becoming a reality.

The Syndicate completed its work by November 1900
and; in April 1901 the C,V.E.P. Bill was investigated by a

House 0f Commons Committee and in July by a Select
Committee 0of the House of Lords under Lord Welby before

3
finally receiving the Royal Assemt on 9th August, 1901,

L
There were a number of petitions against the scheme, but

the House of Lords was undoubtedly influenced by the
strength of feeling in its favour. The area of
proposed supply was approximately 730 square miles and
contained 1,200 works, 600 of which were in favour of the

C.V.E.P. Bill, either as promoters or supporters.

Indeed, 1t was argued on behalf of the C.v.E.P. Company

that 1ts case was different from most in so far as all
the promoters were people who would take energy later and

"who are promoting the Bill not so much with a
view to make profit out of the supply of

2e¢ S.R.As Records of Strain and Robertson, TD 83/6/1.
3¢ SeR.A. Records of Strain and Robertson, TD 83/1/1,

T™D 83/6/1 and TD 83/7.
o See PePe 366 - 370



electricity, but as enhancing the whole of

their works and 1mproving their own enormous

trade by getting a very cheap supply of
>

electrical energy.'
The promoters can be divided into four main groups
viz., shipbuilders, owners of public works, coalmasters

and lhndowners, and the more important of them have been

listed under these headings in Appendix 21 (see p. 705 )e
Moreover, in addition to those listed in Appendix 2l,
over LOO industrialists signed a public petition 1in

favour of the scheme which was proposed by the C.V.E.P,

6
Company. Thus, the ultimate decision of the House of

Lords in favour of the C.V.E.P. Bill was indubitably
influenced by, what can only be described as, a catalogue
of "Who's Who" among West of Scotland industrialists and
entrepreneurs; the political involvement of certaln
promoters can also be obag_rved. By the same token the
inherent interest of many of the promoters and thelir
companiés was also of some significance,

By comparison the numerous petitions against the

C.V.E.P. scheme lacked authoritative local influence and
substantive support, recognised integrity and unity of
purpose in their opposition. For example, the only
positive rival to the proposed C.V.E.P. Company was the
Caledonian Electric Power Companye.: This envisaged a

2. séf.a. Records of Strain and Robertson, TD 83/7
. Ibid,
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sacheme which, if successful, would have covered 1,050

square miles, part of which was moorland and hills, and
the establishment of seven small generating stations at
Uddingston, Yoker, Port Glasgow, Renton, Kilmarnock and

Irvines However, the prormoters of the Caledonian scheme
lacked an obvious inherent interest as both users and
consumers of electrical power and also the ohvious

stature of their opponents. Thus, the promoters of the
Caledonian scheme were characterised as speculative
capitalists "who have only a money profit in view" and
wero:doomed to failure. The promoters of the Caledonian
scheme were, in:fact, John Charles Cunninghame of Merry
and Cunninghame Limited, Ironmasters and Coalmasters, whose
works were Bituated'at Ardeer and Glengarnock in Ayrshire
but which had only a few collieries in Lanarkshire;

David Murray, an accountant of Glasgow; Robert Morton
Paterson, a chemical manufacturer from Falkirk, who had no

direct intorests in. the West of Scotland; Archibald R.C.
Pitmant W.S, 0f Edinburgh who represented Sir Charles Ross,

a landowner with an estate near Hamilton; Paul Rattengerg
of Leisler, Bock and Company, Merchants of Glasgow who,
apparently, were not interested in any public works
requiring electricity but whose son was managing director
of a snall electric machinery company, named Paterson,
Cooper and Company Limited, which was registered in 1900
with a capital of £5,000 and had a small factory at
Elderslie and, finally, Captain George S. Campbell
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Swinton, brother of Archibald Campbell Swinton, an
electgical engineer of London and the consultant to the
Caledonian Bchema.?

Excluding the Caledonian petition, there were thirty-
elght petitions against the C.V.E.P. scheme, and all of
these petitions were either met or circumvented before
the C.V.E.P. Bili received the Royal Assent. The strength
of such petitions was, perhaps, indicated by the fact that
the jSelect Committee 0f the House of Lords heard all of
them during the month of July 1901 and dealt with them in
such a manner as to allow the Royai Assent on the 9th
August, 1901,

Among those who petitioned against the C.V.E.P.
scheme were the four county councils of Lanark, Renfrew,

punbarton and Stirling which demanded protection of roads.
More important, these county councils wanted the power of
purchase at the end of forty-two years at *break-up!
prices;’ to counter this the C.V.E.P. Company relied
heavily on the strong opinions expressed by the Cross
Committes, In addition to these county councils, ninetecen
burghs petitioned for a variety of reasons, These burghs
can be divided into two main groups. First of all six,
comprising Glasgow, Paisley, Govan, Partick, Hamilton and
Motherwell, which held provisional orders from the Board
of Trade, authorising them to provide energy, both for

7 Ibid,
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lighting and power, within their own boundaries,
Secondly, there were a further thirteen burghs without
provisional orderse Apart from these local authorities,
four gas companies at Barrhead, Bothwell and Uddingston,

Larkhall and Leven and Renton alsd objected because they

feared both the competition and possible injury to thelr
mains. Five railway companies also objected on the

grounds of the poasible'intérference'with their lines =

the Olasgow and South-Western, the Caledonian, the
Lanarkshire and Ayrshire, the Lanarkshire and Dunbarton-
shire, and, finally, the Glasgow and Renfrew District,

The Clyde Navigation Trustees eventually withdrew thelr
petition when ﬁdJusfmentB were ﬁade to clauses within the
Bill which dealt with the laying of cables across the

River Clydes The Airdrie and Coatbridge District Water
Trustees also objecteds The Hamilton, Mgtherwell and
Wishaw Tramways Cbmpany objected on the grounds that the
establishment of the C.V.E.P. Company would adversely
affect its buisness. The Scottish House-to-House .Electri-
city Company had a similar objection, since it held the
Coatbridge Electric Supply Order 1890 and had agreed to take
over the Airdrié Burgh Lighting Order 1898, Penultimately,

Archibald A. Spilers of Elderslie objected but withdrew
his petition when he reached agreement with the C.V.E.P,
Company concerning the purchase of land at Yoker,

Finally, the National Telephone Company sought protection

against any possible injury caused by the C.V.E.P.
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Company's current and protection. for any damage caused

8
to its own current,

Despite these petitions the C.V;E;P.ihill recelved
the Royal Assent on 9th August, 1901l. The company
incorporated was impressive and contained many of the
major landowners and industrialists of West-Central
Scotlande The company incorporated were The Right
Honourable Gavin George, Baron Hamilton of Dalzell; Sir
W.3¢ Pearce, Baronet; Sir Mitchell Thomsom, Baronet;
Sir C.W, Cazzer; Sir David Richmond; Robert Allison;

James Anderson; Robert Anderson; William Box; John

Cowan; Francis Elgar; William Ewing; Alexander Findlay;
Hugh Gibb; Robert Harvey; James Howden; Richard iH.
Hunter; James Kennedy; Charles Mackintosh King;

Andrew Lamberton; Frederick Lobaitz; Arthur Logan;
George F. Loudom; Robert Machill; John McLachlan; John
F. Maclaren; Robert McMillan; Walter Menzies; John Fe
James Moffat; Charles C., Mowbray; Alexander

Miller:
Pillans; Richard Pillans; James B, Reid; Andrew Rintoul]
Anderson Rodger; John Ross; James Rowan; John Shearer|
Hugh Steven and James McMeekin Strain. Information on the
more important of these men is given in Appendix cl,.

The company was domiciled in Glasgow with a capital
of £900,000 divided into 90,000 shares of £10 each; in
addition, the company had borrowing powers of £500,000,

The number of directors was set at not less than six nor
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vy

more than twelve, and the financial qualification was a
holding of not less than 100 shares. Under the Act the
Company was authorised to supply energy in bulk to
authorised distributors or to persons requiring energy
for power purposes. The company acquired 36 acres of
land at Motherwell, 93 acres at Renfrew and 14} acres at
Palsley for generating stations. Dividends were limited
to £8 in respoct of every £100 of paid up capital, but 1f
the: average price per unit was less than 23d, the dividond
could be increased in the ratio of one-quarter per cent
by which the average price charged'by the company was below
the standard price, Moreover, the following rates per
quarter were stipulated by the Act. For any quantity
not exceeding the equivalent of four hundred hours 'of
supply, at the maximum power which had been demanded by
the consumer, the rate was established at 3d per unit and
for any further quantity which exceeded four hundred hours
a rate of Zd.per unit.9

- Among these major provisions of the C,V.E.P. ACt
1901 it is important to note that the Act limited the
company to supply electricity for power purposes and bulk
supplies to local authorities and other authorised

distributorse However, after-1901 the company was faced

with a demand to supply electricity for lighting by a

9« S.R.As Records of Strain and Robertson, TD 83/6/1,
TD 83/6/2 and TD 83/7.
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number 0f communities and consequently, it sought power
to provide this facility, Despite opposition from a

number of local authorities and companies, on 22nd July,

1904 a second C.V.E.P. Act was passed which amended the
1901 Act. Under this 1904 Act, electric lighting orders

were granted to the company for Barrhead, Bothwell,
Eastwood and Cathcart, Johnstone, Kilpatrick, Lanark,
Renfrew and Shettleston. It was also stipulated that
the;company might acquire from any local authority, or
other undertaker, its provisional order, and, indeed, it
waé under this Act that the Clydebank Electric Lighting
Order 1901 was transferred to the company at a cost of
£100., The 1904 Act also stated that the company could
construct a gen;ratinngtation elsewhere than on. the sites
noted under the 1901 Act and, in addition, hold any
quantity of land not exceeding 100 acres.lo This 1904

Act is important, therefore, since it considerably

strengthened the company's position by allowing it to

extend its operations.

To facilitate the distribution of electricity

further, in May 1905 the directors of the C.V.E.P. COmpany
decided to promote a private company, the Strathclyde

Electricity Supply Company Limited, to apply for electric
lighting orders for certain. populous districts within the

former company's area of supply and also to overcome all

10e  S.R.A. Records of Strain and Robertson, TD 83/6/3.
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restrictions imposed by the C.V.E.P. Act 190l.
These restrictions had been partially overcome by the 1904
Act, but the company was only allowed to supply for light-

ing 20 per cent of what it supplied for power and it was
12

not allowed to supply for domestic lighting. The
formation of the new company overcame these limltations,
and 1t was also intended that the administration would be
simplified by emnsuring that contracts for bulk supply

would be placed through the new company. Accordingly,

in September 1905 the Strathclyde Electricity Supply
Company Limited was registered under the Company Acts
1862=-1900 a8 a private company with a nominal capital of
£1000.13 Thus, by 1905 all legal hindrances to the future

development of the C.V.E.P. Company had been removed,

(2) Difoctors.
In the initial stages the C.V.E.P. Company, prior to
its actual incorporation, emphasised its !'Scottishness.'’

However, for many years the company was financially
dependent upon, largely administered by and under the

influence 0f Anglo~-American interests.

lle S.R.0e. Records of the South of Scotland Electricity
Board, SSE 5,1/1.

12, S.R.A. Records of Strain and Robertson, TD 83/6/1.

13, S.Re0O+ Records of the South of Scotland Electricity
mard’ SSE 5,5/1# .
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The Ameriqan connection first became évident in
1901 when John Strain visited America and contacted Henry
Clay Frick,ltpartner with Andrew Carnegle in the
Carnegie Steel Company of America, with a view, obviously,
to financing the C.V.E.P. Bchemes In response, Frick

suggested that the scheme should be submitted to George
Westinghouse, 0of the Westinghouse Electric and Hanufactfl
uring Company of Pittsburgh, who had interestsin London. g
Indeed, on 10th July, 1899 the British Westinghouse
Electric and Manufacturing Company Limited was formed for
the purpose of establishing works for the production.of.

every type of electrical machinery and appliances. This
company became the British subsidiary of Westinghouse

Electric and Manufacturing Company of Pittsburgh. The
American company transferred to the British company }its
patents for a period of ten years, future improvements

it might make and planﬁ which were necessary to conduct

manufacturing operations., The American company also

guaranteed that theprotita resulting from the business

for the first two years would amount to a sum not less

than sufficient to pay a six per cent dividend upon amounts

l4. Henry Clay Frick obtained coking coal properties as a
steel industry adjunct and became Andrew Carnegle's
partner and later an architect of the hard line
taken by the steel leaders against trade unions.
During the bltter Homestoad Strike 1892 at
Pittsburgh, Frick brought in 300 Pinkerton:
detectives to disperse strikers and maintain ordere
R.M. Robertson, History of the American Economy,
(New York, 196’{») PeDe L}Oa 405,

15 S.R.A. Records of Strain and Robertson, TD 83/3/1.
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Called up on Preference Shares.

Moreover, a site of
some 70 acres was acqulired at Trafford Park, Manchester
for the works, 1In consideration for such benefits the
American company received, as fully paid, 50,000 Ordinary
Shares in the British concern. The first directors of
the British Westinghouse company,'who'received as
remuneration. £500 per annum (the chairman received £1000)
and a percentage of the profits, were J. Annan Bryce, C.W.
Benabn, Joseph Lawrence, The Honourable R. Clere Parsons
M.I.C.Eey AcI.E.E., Lemuel Bannister, Joseph H. Lukach,
Ph. Fe. Kobbe” and George Westinghouse himsel(f; the

technical adviser was Lord Kelvin. At 1901 this company

had an authorised capital of £1,750,000 of which £1,000,000
was 1saued16 Westinghouse was also associated with the
Traction and Power Securities Company Limited which later
became involved in the riﬁancial activities of the C,V.E.P.
companye The Tracfion and Power Securities Company was
formed on 27th July, 190l1.to acquire and hold shares,

stocks, debentures, debenture stocks, bonds, obligations,
warrants, certificates of indebtedness and securities issued
or guaranteed by any company in the United Kingdom or else-
where and to carry on the business of financiers and bankers;

at 1905 this company had an authorised capital of
£2,000,000 of which £854,000 was issued. By 1915/1916

this company was carrying '"on the business of a trust

16, Qarcke, op.cit. Vol.V.
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r

company' and by 1920/1921 it had been formally "con-
stituted as a trust company," In 1905 George Westinghouse
was chalrman of this company and the other directors were

17
Vel BUCh&nan, M. Hunsiker and J.H Lukach,

On 19th June, 1902 Strain and Robertson were still
avalting definite proposals to be made by the two Angloe-
American companies. However, on 18th June, 1902 J.H.
Luﬁach had reported to them that the financing of the
C.V.E.P. Company!s operations had been discussed with
George Wesatinghouse on 17th June, 1902 and that Pe and
Westinghouse were of the opinion that the best way to
deal with the matter was for the Anglo-American concerns

to make a concerted proposition for the complete 1nstall;
ation of the Works in exchange for shares and debentures.8
After nesotiﬁtion on 25rd September, 1902 a contract
was signed between Sir David Richmond and Iames Mackenzie,
chalrman and secretary respectively of the C.V.E.P. Company,
and Joseph Harry Lukach and Ralegh Butler Phillpotts,
director and secretary respettively of the British
Westinghouse company, for the building of two central
generating stations at Yoker and Motherwell. ‘British.

Westinghouse agreed to construct them, each with a generating

capacity of 4,500 KWe In addition, it agreed to construct
the distribution system including all sub-gstations. The

M

17, Ibid., Vols. V, XIX ard XXIV.
18 S.RsA. Records of Strain and Robertson, TD 83/3/1.
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C.V.E.P. Companylwas, of course, to provide the sites
for both stations. It was also agreed that sither of
the two stations could be completed first but that one
of them would be completed in eighteen months and the
second in twenty-four months, The contract price to be
paid by the C.V.E.P. Company for the construction of the
two generating stations, complete as specified, was
£510,000, and the contract price for the entire
distribution system £170,000, thét is a total cash
payment of £480,000. Of the total cash due, £96,000
was to be paid within one month of the signing of the

contract, Moreover, fifty per cent of the estimated

value of all work done was to be paid by monthly instale-
ments as the work progressed, and twenty per cent was to
be pald when each station was ready for operation. The
remainder was t0 be paid six months after the completion

of the workg to allow for a period of testing and main-

tenance. However, the contract dlso specified that

British Westinghouse were to apply for 48,000 shares of

£10 each in the C.V.E.P. Company which were to be allotted
to British Westinghouse or its nominees. The C.V.E.P.,
Company was then entitled t6 retain and apply the cash due
for the above mentioned first instalment of £96,000 and for

all other instalments falling due for work completed as
payments to the account of the capital represented by the
48,000 shares until they were fully paid up, In addition,
British Westinghouse provided technical aid. Harvey E.
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Mote of that company, a member of both the American
Societylof Mechanical Engineers and the American
Institute of Electrical Engineers and until that time

assistant mechanical engineer of the Manhattan Railway

Company in connection with the design and installation

'

of its central station at New York, assisted in the
planning of the generating station at Yoker, and
presumably at Motherwellig Thus, by the terms of the
contract the British Westinghouse company were allotted
over fifty per cent of the total 90,000 shares of £10
each of the C,V.E.P. Company and following upon this it

quickly exerted executive and administrative control over

the Scottish company.

Under the terms of the C.V.E.P. Act 1901 the
following persons were appointed to be the first directors
of the company viz,.,, Sir C.W, Cazzer; Sir David Richmond;
Je Cowan; A Findlay; J Kennedy; C.M. King; G.F. Loudon;

20
Re Machill; A. Rintoul; A.Rodger and J. Shearer, On

7th February, 1902 the first half-yearly meeting of the
C.V.E.P. Company was held, and these appointments were
confirmed with the exception of G.F. Loudon; no reason

is given for his non-appointment, At this date, therefore,
there were ten directors, and later on 21st February,‘1902

Sir David Richmond became the first formal chairman of the
companye. However, in July 1902 British Westinghouse

V-

19, '+ Ibid., TD 83/3/1, TD 83/6/1 and TD 83/6/2.
20. For background information on these men see

Appendix 21, ps705
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intimated that as part of the contract, which was not
signed until September 1902, it wished the number of
directors to be reduced to seven, comprising three of
the then prosont directors and four to be appointed by
that companye This was not acceptable to the existing

directors, Nevertheless, on 23rd July, 1902 Colonel

Willard Hunsiken, 7?1 King William Street, London and
2l

Joseph Harry Lukach were appointed as directors.
Lukach was a director of British Westinghouse and the

Traction and Power Securities Company, and possibly 5
2

Hunsiken was also connected with either concern or both.

Following upon -these new appointments and less than
one month later on 218t October, 1902 six of the original
directors resigned namely, Cazzer, Findlay, Kenhedy,
Machill, Rodger and Shearer; no reason was given. In
their place Dr. Francis Elgar, 18 Cornwall Terrace,
'Resents Park, London was appointed as'difector. - Elgar,
one of the original promoters 6f the company and part of
the company as 1ﬁcorporated, was a director of the

23
Fairfield Shipbuilding and Engineering Companye.

Therefore, at 2lst October, 1902 the directors of the
company were:- Sir David Richmond; John Cowan; Charles
Mackintosh King; Andrew Rintoul; Joseph Harry Lukach;

2l. S«R.0+ Records of the South of Scotland Electricity
Board, SSE 5,1/1. S.R.A. Records of Strain and
Robertson, TD 83/6/1 and TD 83/7.

22e It is noted that a M. Hunsiken was a director of the
Iraction and Power Securities Company in 1905.
GaPCRe, OE-Ci e Vol.IX.

23« S.R.A. Records of Strain and Robertson, TD 83/7.
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Willard Hunsiken and Francis Elgar. This reduced the
number of directors to seven in accordance with the
wishes 0f British Westinghouse as of 9th July, 1902,
although the ratio of London to local directors was not
as it wisheds However, it is noticeable that after
this date the Minutes of the company continually refer
to the "London Directors."

On 26th November, 1903 John Cowan, one of the

original promoters of the company, resigned. The

numaer of directors was now reduced to six, but no new
director was appointed. However, on the resignation of
Hunsiken on 4th May, 1905 a new appointment was quickly
made in the person of Oscar H. Baldwin, an engineer of

2 Norfolk Street, Strand, London. Baldwin's address was,
in fact, the reglistered office of both the ‘Angilo-American
concerns, and clearly Baldwin was their appointee.24

Therefore, at 22nd May, 1905 the directors were Richmond,
who was still chairman, King, Rintoul, Lukach, Elgar and
Baldwin. This situation did not remain static for long
and on 2lst December, 1905 Rintoul resigned and was
replaced on 1l2th July, 1906 by Newcomb Carlton, aJ:z.2
engineer 0f again 2 Norfolk Street, Strand, London.5 Thus,

by July 1906 the Anglo-American concerns controlled fifty

2he S.R.0. Records of the South of Scotland Electricity
Board, SSE 5, 1/1. R.C., Dissolved Company Files,
BeTe 2/5911. S.R.A. Records of Strain and

Robertson, TD 83/8/5.
25, Ibid. '
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per cent of the directorate which, in many ways, was
contrary to the arguments put forward in Parliament in
1901 to obtain parliamentary sanction for the company

when it was stated quite forcibly that the strength of
the proposed C.V.E.P. Company lay in its local roots and
local sponsorship.

The complexion of the Board was further changed at
a meeting on. 31st January, 1907 when both Baldwin. and
Elgar resignede In their place were elected, first of
all, the Canadian-Scot. Andrew Bonar Law, M.P. (1858-1923),
of Kintullo, Heégnsburgh and of Pembroke lLodge, Edward's

Square, London. Bonar Law was, in fact, present at

this meeting and took his seat on the Board. In
addition to Bonar Law, James Mackenzie, a solicitor, of
5> Queen's QGardens, Glasgow, secretaryof the company from
its outset, was also appointed director, although he had
to acquire the necessary share capital before he could

take his seate Mackenzie fesigned as both secretary

and treasurer and was replaced by Robert Robertson, the
v 27

company's consultant engineer.

264 Andrew Bonar Law became the future Chancellor of the
Exchequer under David Lloyd George .from Deceamber
1916 to. January 1919, and later Conservative Prime
Minibter from -October 1922 until his retirement due
to 111 health in May 1923,

27 S«R.0. Records of the South of Scotland Electricity
Board, SSE 8, 1/1. R.C. Dissolved Company Files,
B.T. 2/5911. S¢ReAe Records of Strain and
Robertson, TD 83/8/5.
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Bonar Law was at this time a director of the Traction
and Power Securities Companyfaand his importance to the
CoV.E.Ps Company can he seen from the fact that at only
his second meeting, and in the absence of Sir David Richmond,
he was appointed temporary chairman. On 26th April, 1907
Richmond resigned as chairman because of ill-health and was
formally replaced by Bonar Law. Richmond died on 15th
January'1905 and waﬁ replaced on 26th March, 1908 by
Frederick Crombio Gardiner, 5 Dundonald Road,'Kelvinsido.
Garéiner was at this time (or became shortly afterwardg) a
director of the Transport and Power Securities Company.9
Thus, by March 1908 only Charles Mackintosh King remained
of the original directors. Moreover, the Anglo-American
concerns had achieved overall domination with four of the
slx directors representing thelr interests, namely Law
(chairman), Lukach, Carlton and Gardiner and only two
directors, King and Mackenzie, representing local interests,

On 6th May, 1910 Lukach resigned his position as
director and on 21st October, 1910 Carlton also. Lukach

28, GEPCke, OPp. cit. VOIOXI.VO '
29. At 1926 Gardiner was a director of the following

companies:- Traction and Power Securities Company
Limited; Public House Trust (Glasgow District)
Limlited; National Bank of Scotland Limited; 2nd
South Vestorn Investment Company Limited; Traction

‘ and General Investment Company Limited; 2nd
Caledonian Trust Company Limited; 3rd Cpledonian
Trust Company Limited; C.V.E.P. Company; Clyde
Valley Accessories Limited; Kilmacolm Electric
Lighting Company Limited; Lanarkshire Hydro-Electric
Power Company Limited and Strathclyde Electricity
Supply Company Limited. R.C. Dissolved Company
FileB’B.oT. 2/59110
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was replaced, on 2nd December, 1910, by John Kendal
Stothert, an engineer, of 4O Queensburgh Gardens, Glasgow,,
who was also at this time managef of Babcock and Wilcox

Company Limited; the possible interest of Babcock and
Wilcox in contractual work for the C.V.E.P. Company cannot

be ignored. On 13th January, 1911 Carlton was replaced by

Philip Augustus Lange, Lange was, in fact, managing

director of the Manchester works belonging to British

. 20 :
Westinghouse. On 27th December, 1911 Bonar Law, because

of the pressure of his Parliamentary duties, was forced to
"resign as both chairman and director of the company, and
 James Mackenzie, now apparently Dr. Mackenzie, was appointed
chairman with F.C. Gardiner as his deputy. At a meeting
held on 17th January, 1912 Charles Ker C.A., 155 St.

Vincent Street, Glasgow was appointed as a director to re-

21,3
place Bonar Law, Therefore, at 17th January, 1912 the

30. At the outbreak of war in 1914 Lange; who was stated to
be a German, changed his name to Lang, and remained as
g «lrector of the C.V.E.P. Company until 1917 - sce

elow,.

3le¢ S.R.O. Records of the South of Scotland Electricity
Board, SSE 5, 1/2. R.C. Dissolved Company Files,
B:Te 2/5911s S.R.A. Records of Strain and Robertscon,

32 At 1926 Ker, apart from his interest in the C.V.E.P,
Company and its subsidiary concerns, held the follow-
ing directorshipss- Dalmellington Iron Company
Limited; Lloyds Bank Limited; The London, Midland
and Scottish Railway Company; Mirrlees, Bickerton and
Day Limited; National Bank of Scotland Limited;

‘ North Britich and Mercantile Insurance Company lLimited

Glasgow and South Western Railway Company: Mirrlees
Watcon Company Limited: Scottish Union and National
Insurance Company Limited: Huelva Gas and Electricity
Company Limited and the Steel Company of Scotland
Limitedo R-C’o DiBBOlVOd compﬂny H].OB’ B.Te. 2/59110
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directorship comprised Dr. J. Mackenzie (chairman), C.M.
King, J.K. Stothert, P.A. Lange, F.C. Gardiner and C.
Ker, and the Anglo-American domination of the company
had lessened since it was represented by only two members
namely, Gardiner and Langéd,

The apparent lessening control of the company by
the Anglo-American concerns did not prevent F.C. Gardiner,
a Traction and Power Securities Company nominee, becoming
chalrman on 15th October, 1913 when Mackenzie resigned
that position.33 Moreover, on 24th February, 1915 the
company received a letter from H.H. Westinghouse
intimating that the Westinghouse Brake Company Limited,
the Weastinghouse Air Brake Company Limited and the estate
of George Westinghouse had recently purchased a considerable
number otOrdinafy Shares of the C.V.E.P. Company and stating
that he would appreciate it if John Wills Cloud was elected

as a director of the Scottish Company. Cloud, an enginoer,

was an American citizen, resident at Windlesham Court, Surrey

b
with a business address at 82 York Road, Kings Cross, London.

33, Mackenzie retained his position as a director.
34 Cloud had heen a director of the British Westinghouse

Coumpany in 1905 and at 1920/1921 was a director of the
Traction and Power Securities Companye. In 1918 he
was prosident of the Westinghouse Brake Company
Limited and in 1920/1921, apart from being a director
of the C,V.E.Ps Company and its subsidiary concerns,
he was alco president of the Vestinghouse Brake and
Saxby Signal Company and a director of Compagnie
Internationale pour le chauffage des Chemins des Fers
Systeme Heintze Limited, \lestinghouse Morse Chaln
Company Limited and Mackenzio Holland and VWesting-
house Power Signal Comp.ny. R.C. Dissolved Company
ii%ss, B.T. 2/5911. Garcke, op.cit, Vols.IX and
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Howgver, Cloud did not become a director until 9th May,
1917 when PyA. Langé resigned his position. In the
meantime, C.M. King resigned as director on 20th December,
1916 and was replaced as from lst January, 1917 by Robert
Robertson, consulting engineer to the company from the
outset ﬁnd its secretary from 1907. Thus, at 9th May,
1917 the composition of the board of directors was F.C.
Gardiner (chairman), C. Ker (deputy-chairman), Dre

22
Mackenzle, J.K. Stothert, R, Robertson and J.W. Cloud,

At 1917 the Anglo-American interest was maintained, there-
fore, by Gardiner and Cloud and, despite this minority of
numbers on the board of directors, this influence was
important, However, in that same year American interest
in the C.V.E.P. Company was reduced when aBritiah
consortium bought the British Westinghouse company, and,
presumabéz, took over the latter!s interest in the former

company. The Tractlion and Power .Securities Company

continued as an independent enterprise, and both Cloud and

35 S:ReOs Records of the South of Scotland Electricity
Board, SSE 5, 1/2.

26 In 1917 Vickers Limited and the Motropolitan Carriage,
vagon and Finance Company Limited became jointly
interested in the British Westinghouse Company and
an agrecment was arrived at with the American holders
of shares to purchase these shares on or before lst
June, 1917 in order to transfer the control of the
company to Britain, Accordingly, on 8th September,

- 1919 tho British Westinghouse company became
Metropolitan Vickers Electrical Company Limited.
Garcke, ops.cit. Vol .XXIV.
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Gardiner remained as directors of that company and the
CoeV.E.P. Company.
On 4th August, 1920 Stothert resigned and Dr. Robert

Thomas Moore, a mining engineer, of 13 Claremont Gardens,
Glasgow was invited to Join the board of directors; his
appointment was formally confirmed on 23rd February, 1921,
Moaore's interests were basically in mining and, therefore,
contractual obligations, or af least their possibility,

cannpt be ignored, although extant records provide no
evidence of such contracts.37 JeW. Cloud resigned on 30th
January, 1924 and, thus, for the first time since almost
its inception the C.V.E.P, Company was independent of
direct personal American involvement in its activities.
Sir F.C. Gardiner, however, - he was knighted in 1921 -
was 8till a director of the Traction and Power Securities
Company and chairman of the C,V.E.P. Company. Cloud was
replaced on 8th October, 1924 by David Cooper of 52 Lang-

side Road, Newlands, Glasgow who, apart from his interest

in the C.V.E.P, Company, was also a director of the

58
Dalmellington Iron Company Limiteds The only other change

37 R.T. Moore, apart from his involvement with the C.V.E.®
group of companies, was a director of the following
companiess- Dalmellington Iron Company Limited;
Edinburgh Collieries Limited; Forth and Clyde
Junction Railway Company; Jamos Dunlop and Company
Limited; Riddrie and Beakar Coal Company Limited;
Robert Addie and Sono (Collieries) Limited; Villiam
Dixon Limited; Wllsons und Clyde Coal Company
Limited; Bent Colliery Company Limited; Lanner
Syndicate Limited and Tresavean Mines Limited. R.C.

Dissolved Compuny Files, B.T. 2/5911,

S.R.0. Rocords of tho South of Scotland Electricity
Board, SSE 5, 1/3.
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to occur before 1930 in the structure of the board of
directors was in 1929 when it was decided to appoint an
additional director; no reason is given for this
additional appointment. The new direcltor was Alexander
Murray Stephen, 5 Grosvenor Crescent, Glasgow who was
also a director of Alexander Stephens and Sons Limited

. 29
and the Steel Company of Scotland Limited. Therefore,

from 2lst August, 1929 the directors were Sir F.C,
Gardiner (chairman), C., Ker (deputy-chairman), Dr. Je
Mackenzie, R. Robertson, Dr. R.T. Moore, D, Cooper and

A.M. Stephen.
It has already been noted that the C.V.E.P. Company

established a subsidiary concern, the Strathclyde
Electricity Supply Company Limited, in September 1905 to
obviate any legal difficulties concerning distribution.
However, several other concerns, which will be discussed
in more detail later, were owned by the C.V.E.P. Company
and all of these subsidiaries had identical directorships
to that of the parent company. The Scottish Electrical

Accessories Limited was formed as a private company on

1st July, 1919 and at its incorporation it was expressly

stated that no invitation was to be made to the general
public to subscribe for shares. This company was renamed

the Clyde Valley Electrical Accessories Limited in

39 S+.R.0. Records of the South of Scotlﬁnd Electricity
Board, SSE 5, 1/5. R.C. Dissolved Company Files,

B.T. 2/5911.,
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* 40
Decenber 1926. The activities concerning the promotion

and formation of the Lanarkshire Hydro-Electric Power
Company have already been discussed fully in Chapter 5.

This company was formally acquired by the C.V.E.P. Company

in August 1924 and from that time became a wholly owned
41 .

subsidiary. The Kilmacolm Electric Lighting Company

Limited was taken over by the C.V.E.P. Company in

December 1925 and from that date shared an identical
: L2
directorship with the parent company.:

(3) Capital Structure and Shareholding.

By the terms of the C.V.E.P. Act 1901 the authorised
capital of the company was £900,000 divided into 60,000
Ordirzary Shares of £10 each and 30,000, 6 per cent
Cumulative Preference Shares of‘£io eache The ordinary
shares were lissued 1mmediatelx; and calls made &8 con-
atfuction operations progressed. Thus, by the end of

1904 £3.50p. per share had been called, and during 1905
and 1906 further calls of £2.00 and £3.50p. respectively

40, S«R«0O¢ Records of the South of Scotland Electricity
Boardy SSE 5, 7/1. R.C. Dissolved Company Files,
B.Te 2/10496.
L1, S+.R.0. Records of the South of Scotland Electricity
| Board, SSE 5, 1/2 and SSE 5, q/l
L2 Ibid., SSE 5, 3/3.
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were made 8o that by the end of 1906 £9.00 per share
was calleds By 7th June, 1907 a final call of £1.00:

was made with the result that by that date the shares

45
were fully paid up.

At a half-yearly general meeting of the company held
on 16th October, 1912 the issuing of the 30,000, 6 per

cent Cumulative Preference Shares of £10 each was

Ly
sanctioned, However, the extant records of the company

do not provide information on the method by which these
shares were called, although they were fully paid by 1918
when the company was given powers to increase 1its .

45
authorised capital by £1 million. Therefore, at 1918

the total authorised capital of the company was £1,900,000
of which £900,000 was issued.

On 14th September, 1921 it was decided that, of the
additional authorised capital, 50,000, 8 per cent Cumulative
Second Preference Shareas of £10 each should be issued at
pare These shares were, in fact, issued on 6th October,

1921 on the basis of £14,00 on application, £2.00 on
allottment, £2.00 to be paid on 1l6th November, 1921 and a

L3¢ S<R.0. Records of the South of Scotland Electricity
Board, SSE 5, 1/1.  S.R.A. Records of Strain .and
Robertson, TD 83/8/5.

L4 S.R.0. Records of the South of Scotland Electricity

. Board, SSE 5, 1/2.

L5 S.R.0es Records of tho South of Scotland Electricity
Board, SSE 5, 1/2. S.R.A. Records of Strain and
Robertson, TD 83/8/5.



further £3.,00 on 30th JanUary, 1922, i. Go.by that latter

date a total of £3.00 per share was paide There are no
details concerning when the final £2.00 was called,
although it was paid by 1924, Thus, by 1924 the total
paid-up capital of the company amounted to £1,400,000.

In 1924 the company received additional powers to lncrease’
its authorised capital by £1 million and betwecen 22nd
0ctober, 1924 and 12th November, 1924 the company issued
600 000 Ordinary Shares of £1,00 eachs There are no
dotalls concerningeithor allotment or calls, although it
was specified that the new shares should be offered, 1n
the first place to existing holders of ordinary shares.hs

The following table sets out clearly the capital structure

of the company in 1924,

TABLE 22 * Capital Structure of the C.V.E.P,
| ; Company at 1924
Total Authorlised Capital £2,200,000

Total Issued Capital
60,000 Ordinary Shares

of £10.00 each £600,000
600,000 Ordinary Shares |
of £1.00 each ~  ° _600,000 £1,200,000

30’000’ 6% Cum, Pref.
Shares of £10.00 each 300,000
- 50,000, 8% Cum, Pref,

Shares of £10,00 weach 200,000 800,000 _ .QQQ.QQQ

Total Share Capital Unissued. £ 900, 000

Source: S.R.0. Records of the South of Scotland Electricity
Board, SSE5, 1/1, SSES, 1/2 and SSE5, 1/3.

4Lbe S.R.0O. Records of the South of Scotland Electricity
Board, SSES5, 1/3.
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In April 1929 the remaining balance of share capital

was issued by the creation of 900,000 Ordinary Shares of
£1.00 each to rank pari-passu with the existing £1,200,000

Ordinary Shares but to rank for dividend for the year 1929
in respect of the proportion of capital paid therein. The
new issue was offered at par to the ordinary shareholders
of the company as far as it was possible in the proportion
of three new shares for each four ordinary shares held,

The ‘new shares were issued and pziid by meaﬁs of four equal
instalments of £0.25p each on 22nd May, 1929, lst July,
1929, 1lst August, 1929 and 1lst September, 1929?7 Table

23, therefore, indicates the capifal structure of the

company at lst September, 1929.

TABLE 25, Capltal Structure of the C.V.E.P. Comgagx at
lst September, 1929 -

Total Capital, Authorised and. Issued.
60,000 Ordinary Shares of

510 00 each, £ 600,000

1,500,000 Ordinary Shares

of £1.00 each. 1,500,000 . £2,100,000
30,000, 6% Cum, Pref. Shares

of £10.00 each, _ 500,000

50,000, 8% Cum, Pref. Shares

of £10.00 Each., 500,000 800,000

£2,900,000

Source: S.R.0. Records of the South of Scotland Electricity
Board, SSE 5,1/1, SSE S5, 1/2 and SSE 5, 1/3,

Y Ibid.
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The CoV.E.P. Company did not rely solely on the issue

0f shares as a means of raising capitale In Chapter 6 it
was noted that the use of overdraft facilities and the

LB
enployment of loans were widely adopted. For example,

overdraft facllities on a, more or less, permanent basis

were utilised between 1911 and 1930, 1929 belng a peak year
with the company's overdraft amounting to £900,000, More-

“over, interest was aroused in the fact that on 16th June,
1920.the company decided that, rather than issue debentures

for £442,000, an overdraft be taken out for that amount for
49

a period of twelve months at the rate of 7 per cent. The
use 0of loan capital was also noted in Chapter 6. For
example, ‘on 23rd-Aﬁéust, 1916 the company accepted a loan
of £90,000 at the rate of 5% per cent per annum from the
Traction and Power Sgcurities Company; this loan was f{inally
repald on 31lst March, 1925, 1In addition, in 1919 the
Ministry of Munitions granted the company a loan to assist
it with the building of a'third generating station at
Clyde's Mill, By 1921 this loan amounted to £266,499.0lp
and 1t was only eventually repaid on 22nd May, 1929. The
company may also have received loans from private sources
but, since there are no extant cash books of the company,
this i8 more difficult to determine. On 23rd March, 1921
the company decided that J.W. Cloud, one of the company's

48, Vide infra, pe.p.263 - 267.
1}90 S.ReO¢ Roecords of the South ot¢t ScOtland.EIBCtriCity
Bo ard, SSE 5’ 1/2“1/5'
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Anerican directors (see above), should discuss the
company's financlial position with Herman Westinghouse,
who was expected to visit London shortly, to see if
additional capital loans could be obtained from the

company's American shareholders; the outcome of this is
50

not known, The company was clearly under-capitalised and

continually in a state of indebtedness. The use of over-

draft facilities indicates a lack of liquidity on the part
of the company on both a short-term and long-term basis.
Moreover, loans were adopted as a means of financing

capital projects which emphasises the fact that the company

was under-capitalised.

It has already been noted that the authorised capital of

50, Ibid., SSE 5, 1/2-1/4.
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the company under the terms of the C.V.E.Pe ACt 1G0) was
£900,000 divided into 60,000 Ordinary Shares of £10 each,
and 30,000, 6 per centCumulative Prefercnce Shares of
£100achf1 By 23rd September, 1902, 51,602 Ordinary
Shares had been allotted, including 48,000 contract shares
to British Westinghouse., On the same date it was agreed
-that the Traction and Power Securities Company should act
as underwriter for the C.V.E.P. Company's shares, and, on
22nd December, 1902, 4,688 Ordinary Shares were allotted
to that company. By this time the ordinary share capital
of the company was allotted in full; an analysis of
ordinary share haldings is given in Table 24 which indicates

the small amount of private capital subscribed to the company,

TABLE 24, Analysis of Ordinary Shareholdings in the
C.V.B.P. Company at 22nd Decomber, 1902.

Shares held Percentage
British Westinghouse
companye. 48,000 80.00
Traction and Power
Securities Company. 4,688 * 7.81
Private Shareholdings. 74312 12.19
T otal 60,000 100.00

source: S.R.0. Records of the South of Scotland Electricity
mard, SSE 5’ l/li

As noted earlier the 30,000, 6 Per cent Cumulative

Preference Shares of £10 each were sanctioned for issue in

51. See Pe 388.
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1912, but the extant records contain no information of the
actual issue and, therefore, it is not known who held thwe
shares, However, by 1912 it is obvious that ordinary

shareholdings had altered as indicated in Table 25.

TABLE 25, Analysis of Ordinary Sharchold.ngs in the

C.V.E.P. Conmpa at 17th Januar 1912,
Shares held Percentage

Britich Westinghouse

Company 19,979 335+50
Traction and Power

Securities Companye. 34,247 57 « 08
rivate Shareholdings. 52774 J.62
Total | 60,000 100,00

Source: S.R.0. Records of the South of Scotland Electricilty
Board, SSE 5, 1/2.

A comparison of Tables 24 and 25 illustrates the
continuing dominance of the Anglo-American concerns,
although a shift of cmphasis is evident with the coumpany's
underwriters, Traction and Power Securities Company, be-
coming by 1912 theo major ordinary sharcholder with 57 .08
per cent of the total ordinary share capital. It 1s
unfortunate that a record of share transfers is lacking,

since the beginnings of such financial dominance cannot be
dateds Undoubtedly, most of the Traction and Power
Securities Company's share acquisitions were derived from
its allied company, British Westinghouse, but it is also to
be noted that ordinary shares held by private shareholdors

declined by 1,538 shares.
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Og.llth Ehne, 1919 a meeting of tho ordinary‘
!ahareholderﬂ of the company was held, and the ﬁinutea
provide some additional information concerning them.

Of the 60,000 Ordinary Shares icsued, 30,238 shares,
representing 50,40 per cent of the total ordinary share

capital, were accounted for at the meceting, and the

names of these known shareholders and their shareholdings
have been given in Table 26 (8ee pe. 397 )e The notable
omission from Table 26, by comparison with Tables 24 and
25, 18 the British Westinghouse Company. It has already
been noted, of course, that this company was bought

-over in 1917, although its name was not changed to
Metropolitan Vickers until September 1919, and it 1is
assumed.thatit; interest in the C.V.E.P. Company was

also taken over, although the extant records of the
C.V.E.P. Company contain no evidence of any share transfer,
Table 26 does reveal, however, that the Traction and Power
Securities Company was still the major ordinary share-
holder in the company, holding at that date 253221
Ordinary Shares, representing 42.04 per cen§ of the

total ordinary share capitale By comparison other
individual shareholdings were relatively small and mainly
held by institutional investors rather than private
individuals,
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TABLE 26, Known Ordinary Shareholders of the C.V.E.P,
Company at llth June, 1919,

NAME SHARES HELD
John R, Cochran - 200
D. Cumming Mitchell 100
James M{tchell 200
R Robertson 250
Fred Lobnitz 10
Je Tasker ! 10
M.3G. Burt 20
Johnston Webster 10
"Scottish and Dominions Trust
Ltd. 145
C.M. King 450
Clydesdale Investment Co. Ltd. 400
Scottish Western Investment ,
Co. Ltd. 1,000
Caledonian Trust Ca. Ltd. 563
City Property Investment .
‘ Corp. Ltd. 136
Je ROSSB 150
Traction and Power Securities
Co. Ltde - 25,221
J.Te Sharp 26
Jth Nimmo ' ' 100
North American Trust Co. Ltd. 267
Alexander Findlay 50
The 1lst Scottish American Trust .
Co. Ltd. 50
. The 2nd Scottish American Trust
The 3rd Scottish American Trust (1)
| Co. Ltd. 100 29,558 -
M. Kennedy 50
Te McArly 500 (2)
A. Macdonald 45 595
C.D. Gairdner 50 (3)
The Mirrlees Watson Co. Ltd, | 35 85

(1) For purpose of meeting these shares signed over to

F¢Co Gardin..r
(2) For purpose of meeting these shares signed over to

Dre. Jc MHCRenuo
(3) For purpose of meeting these shares signed over to C. Ker
Source: S.R.0. Records of the South of Scotland Electricity
mard’ SSE 5, 1/3.
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As indicated earlier there are no records of share-
holdings or share transfers in the extant records of the
C.V.E.P., Company and thus reliance has to be placed on
occasional references made to shareholdings in the
surviving minute books of the company. The only other
reference to ordinary share capital holdings occurreﬁ on
26th Fébruang, 1924 when a meeting of the ordinary share-
hol@ers was held and the minu£e books record the necessary
pro;d.es lodged to have a quorum; it is not stated on this
occasion to whom the shares were signed over. Table 27
(see p+399) lists the number of shares held by known
ordinary shareholders at 26th February, 1924, Moreover,
since this meeting was held before the passing of the
C.V.E.Po Act 1924 (Bee above), Table 27 refers, again, to
the 1902 Ordirary Share issue. The 38,405 éharea listed
represents 64,01 per cent of the 1902 Ordinary'Share issue
and agaln it can be noted that the Traction and Power
Securities Company was the major ordinary shareholder of
the company, holding 23,747 shares which represented

39,58 per cent of the ordinary share capital at that date.
It is difficult to make a.detailed comparison of Tables 26

and 27, but Table 27 does emphasise the fact, already
noted in Table 26, that institutional rather than small
private investors were predominant among the ordinary

shareholders.of the company.
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TJ.BLE 22. Known Ordinar‘ SharGhOIderB of the CQVtEtpo
Company at 26th Fgbruary, 1924, |

NAME SHARES HELD
Traction and Power Securlties Co. Ltd. 25,747
Fred Co, Stewart 30
Alex. B.S. Fraser 75
Mrs. Susan Snodgrass 60
John Strain ' 750
William Gillies 136
Mrs. Sybil G. Norrish 20
Alex. Findlay 15
M.G. Burt 20
Alex. Anderson Lk.8ons Ltd, 100
H. BanfiEId | m
lst .Scottish American Trust Co. Ltd. 550
2nd‘Scottish American Trust Co. Ltd. 800
3rd Scottish American Trust Co. Ltd. 800 '
The Northern American Trust Co. Ltd. 1,522
Alex. Martin 20
Alex. W, Bone 25
V/le.G. Galrdner. : 298
Jase I. Fyfe-Jamieson 60
Miss M. McP.Ye. Drylie 10
J.3. Jackson 10
We Macmillan 30
Scottish Northern Investment Trust Ltd,. 200
T.C., Jones 10
Metropolitan Trust Co. Ltd, 1,480
Investment Trust Corp. Ltd. 2,000
‘He Taylor .- 20
Je YCO 37
Camperdown Trust Co. Ltd. 100
Miss J.,E.G., Grant 5
T.R. Taylor 60
W.H. Bane 30
JeJeBe Whitelaw 10
R.- Robertson ) 4,50
Je Campbell 20
Prudential Assurance Co. Ltdo 4’800
Mrs. J.G.XK, Bridge 20
The Mirrlces Watson Co. Ltd. 35
38,405

Source: S.R.0, Records of the South of Scotland Electricity
Board, SSE 5’ 1/30

The only other known information with regard to share-

holdings concerns the issue of the 50,000, 8 per cent



4,00

Cumulative Second Preference Shares in 1921 and is general.
On 5th October, 1921 applications were received from
existing shareholders, customers and staff for 15,601 shares
and. from the company's underwriters for 18,880 shares, that
is a total of 34,481 sharess On 6th October, 1921 a
further 6,564 shares were allotted generally with the
balance of 8,955 shares allotted to the underwriters. The
net positionlwéa that the firm's underwritors took
27,535 shares, representing 55.67 per cent of that part-
icular issue and existing shareholders, customers and staff
absorbed the remaining 22,165 shares, or 44.35 per cent of
the share issue; The company minute books do not
positively identify the underwriters by name but on the
basis of the evidence given in Tables 26 and 27 it seenms
reasonable to assume that the underwriters were, in fact,
the Traction and Power Securities Compaaye. If this
assumption is correct, and if the position remained statlc
until 1924 when the Traction and Power Securities Company
held 39,58 per cent of the ordinary share capital, then

there seems little doubt that this company was the principal
oe

influence.

Apart from its position as a major shareholder in the

company, the Traction and Power Securities Company was also

a major creditor. On. 51lst Jahuary, 1607 Bonar Law informed

52¢ S.R.0. Records of the South of Scotland Electricity
BOﬂrd, SSE 5’ 1/3.
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the aother directors that it had agreed to advance any
further capital required within the next twolve months,
not exceeding'le0,000.* In addition, on zhthNovemher,
1909 the Traction and Power Securities Company agreed,
subject to confirmation by it3 American shareholders, to
advance a fﬁrthq; £72,500; this particular agreement was
signed on 28th January, 1910?5 On 15th January, 1911
this loan was lncreased to £194,517, and on 23rd August,
191é a new loan of £90,000 at 5% per cent per annum was
obtainede This latter loan was supposed to last until

30th September, 1917 but was not, in fact, repaid until

5
3lst Harch, 1925,

In return for its overall financial involvement, the
Traction and Power Securities Company had, as noted
earlier , representation among the directors (see Secction
2)y but it also directly involved itself in the Scottish
company's activities. Fbr‘example, when it was proposed
to 1link up the Yoker and Motherwell generating stations
in 1909, the Traction arnd Power Securities Company

insisted on calling in an independent consulting engineer,
C.P. Sparks of London, with the result that the proposal

was deferred "meantime'; the scheme was later sanctioned

on 20th July, 1909, On 28th May, 1909 the directors agreed

55¢ S.R.0. Records of the South of Scotland Electricity
Board, SSE 5, 1/l S.R.A. Records of Strain and
Robertson, TD 83/8/5.

54 S«R.0O. Records of the South of Scotland Electricity
Board, SSE 5, 1/2 and 1/3. S.R.A. Rocords of
Strain and Robertson, TD 83/8/5.
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to inform the Traction and Power Securities Company before
they committed themselves to any capital exponditure
exceeding £5,000. Again in 1909 when the C.V.E.P.

Company wished to install a 5,000 KW turbo generator at
Motherwell, Traction and Power insisted on the appointment
of an independent engineer to consult with the C.V.E.P.
Company's engineer regarding the installation. This
contract, valued at 515,887;50p, was eventually placed with
BritishWestinghouso on 17th December, 1909, subject to the
approval of Traction and Power?5 On 26th June, 1912 the
C.V.E.P. Company again only after approval had been glven
by the Traction and Power Securities Company, placed orders
with British Westinghouse for two 5,000 KW turbo-alternators,
valued at £11,500 each, for its Motherwell and Yoker
generating stations. Indeed, this order was placed only
after the Scottish Company's financial position was fully
discussed with the Traction and Power company and the

British Westinghouse company on 15th May, 1912 and 26th

56
JunG, 19120

The British Westinghouse company exerted a separate
influence over the company. It was, of course, a major
shareholder and the main contractor to the company .in its

formative yéarB and had representation among the directors.

After the completion of the initial contract British

55¢ S.R.0. Records of the South of Scotland Electricity
Board, SSE 5, 1/1.
56 Ibid., SSE 5, 1/2,
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Westinghouse continued to obtain further contracts despite
protestations by Sir David Richmond in 1906 that the prices
charged by British Westinghouse were not more faiohrable
than those charged to outsiders and despite the fact that
the C.V.E.P. Company was helping to promote the sale of
BritishTWoatinghouBe's machinerye. British Westinghouse
was also influential in the appointment of kKey personnel,
For example, David A, Starr, '"who was strongly recommended
by ﬁr. Westinghouse," was appointed manager of the C.V.E.P. .
Company in 1903, The only'obvioua occasion when the
advice of British Westinghouse was not token concerned the
appointment of a superintendent at the Yoker gemerating
at;tion in June 1905. British Westinghouse recommended

the appointment of a C.H. Scholes, but other arrangements

o7
had already been made.

(4) Capital Exéenditure and Construction,
In a private ané confidential report by Strain and

Rohertsbn, to the directors dated 19th June, 1902, it was

estimated that the capital costs of constructing the two

genarating stations at Motherwell and Yoker would be
£500,000s The ultimate size of each station would be

between 10,000 KW and 20,000 KW« However, the contracts

vhich were put out for tender were for three units, at each

o7« S.R.0. Records of the South of Scotland Electricity
Board, SSE 5, 1/1. S.R.A. Records of Strain and
Robertson, TD 83/8/5.
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station, of 1,500 KW each together with ancillary plant
and equipment., Four companies tendered for the contract
viz,, The British‘'VWestinghouse Company £447,000; The
British Thomson Houston Company £332,401.08p: The
Lahmeyer Electrical Company £313,227.42p and The British
Schuchert Company £128,000, The British Schuchert
Company'!s quotation did not include the actual buildings
and for this reason was disregardeds The Lahmeyer
conéern's quotation was the lowest, but this firm had
quoted for armoured cables laid in the ground without
further protection, which was not satisfactory to the

directors of the C.V.E.P. Company, and furthermore, this
practice did not comply with Board of Trade regulations.

In consequence the Lahmeyer quotation was also disregarded.
The Britlsh Thomson Houston quotation was also ignored.

No explanation is given for this, but the consulting
englneers estimated that the real cost of this tender was
£450,000 and not the £332,401.08p stateds During this
tiﬁe, negotiations were:proceceding with the British West-
inghouse company and the Traction and Power Securities
Company with the result that the contract, valued at

£480,000, was awarded to the former company on 2<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>