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Abstract of The Rise and Fall of the Pollok-Gilmour
Empire

One o¥f the major shipping firms of 2arly
nineteenth-céentury Glasgow was Pollok, Gilmour & Co.,
which commenced operations arcund 1224 and ceasad
operations in 187Z. Its main cargec was timber from
Britain’s North Americar =zoloniez, & commodity much in
demand in Great Britain, where it was protected from
foreiarn competition by controverzial tariffs. Pollok-
Gilhour operated through a network of colonial-based
sub—-firms managed by junior partners. It differed from
earlier, less sophisticated timber importers in becoming
directly involved in colenial production. These
operations depended on a comple:, tenuous credit
structure and assiduous guidance by the senior partners.

Pollok-Gilmour was very succeszs=z=ful in its first four

decades. and developed a private fleet of tiaber ships
with amn unmatched cumulative tcnnaée of forty thousand
tons. It built most of these vesselz in the =zhipyards
of its colonial branch houses, helping to develop the
colénies’ economic potential. It was especiall,
influential in the small colonv of New Prunswick, wherz
its Miramichi house became heavily involved in 1local
politics and in a heated rivalry -with the Cunard
brothers. The company’s success depended greatly on the

herculean efforts of a few men, particularly Allan

Gilmour Sr., whose bitter 1839 departure it never quite
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recovered from. In later years, despite cultivating
other trades like cotton and guanao, 1t suffered from
inferior sSUCcCessors. The branch houszes became
increasingly. autonomous, though none made the leap to
independence or survived paszt 1220, Only its Liverpool
house, which developed a newer type of buziness,

continued into the twentieth century.
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INTRODUCTTION

The Glasgow shipping firm of Pollok, Gilmour and
Company rose to a level of great prominencé in the
18%0°s and 1840°s. One of the foremost companies in the
business of importing timber to .Britain——an important
trade dominated by British North America--Pollok-6ilmour
was also involved in producing and selling ships, and at
its pinnacle f(arocund 1240) commanded Great PBritain®s
largest private fleet. From 1812 to 1870 it operated
through a network of sub-firms bazed in North America in
the hands of junior partners. In particular, the small,
voung colony of New Prunswick was the site for as many
as four of these branch houses. Though Pollok-Gilmour
was also present in the Canadas and in two cctton ports

in the United States, its prcoportional influence was

easily greatest in New Prurmswick, erxtending into
politics and patronageoe. Maintaining the shigping -line
and related operations waz a great financial and
logiztical challenga. In later years the f{firw aoved

into Livergocl and Londen, the tuwo greatest gorts of Lhe
British Empire. Lut ultimatoly there emerged no

:i1l=z and dedication of the

—

successors  to match the s
early pioneers, and the firm was losing momentum well
before the final partners departed in fhe early 187071,
Dnl; the Liverpool firm adapted to the age of
steamships, and survived into the twentieth century.

Pollok-Gilmour’s age came and went.
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The most important sowce for the company’s history
was written in 1908 and revised in 19221 by Jdohn Rankin,
the chairman of the surviving Liverpool branch and

nephew of its founder Robert Rankin. Titled A History

of Our Firm. it was printed for private publication.

Rankin was a businessman, not a writer, and the book is
not well-witten. ("Businagssmen shauldn®t writce
histories of their own firms,” says Dr. Gordon Jackson.)
It suffers from excessive decorum and a reluctance to
face honestly the company’s controversial aspects, such
as the unhappy retirement of Allan Gilmour 5Sr., Lo whom
Rankin feels arn unneceassary antipathy. But it is an
invaluable scurce of original information about the
workings of the various firms started by Follok-Gilmour
and the individuals whe adaministered them. Particularly
usaful are Ramkin’s accounts of the colaonial  Dbiranch
houses, which contribute so much to the third chapter.
Perzsonal descriptions of theo partners and Jdiscussions of

finance and other aspzct of the trade aire also

w

included. Mo kistory of Poellok-Gilmouwr can iginiare this

worl
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N.B.: The New Brunswick city of St. John was known
as St. John’s in the early nineteenth century, but is
referred to here by its modern name. The Dominion of
Canada was only created in 18467: before that, the name
*Canada’ refecred to the future provinces of Ontarioc and
Quebec, theh. known as Upper énd Lower Canada
respectively. To avoid confusion with the later Canada
which includes other provinces, the region is referred
to as ’the Canadas.® The term *the Miramichi’ refers to

the several ports near the mouth of the Miramichi River.

The spelling and punctuation of the reproduced
letters have been improved in many places for the sake
of readability. SRA stands for the Stratford Regional
Archivesy UBD for the University of Glasgow @Archivess
P.P. for the British House of Commons”® sessional papers

(Parliamentary Papers).
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In 1808 +the tiny, struggling colony of New
Brunswick, only a géneration old, was thrust into a
fairly important position in the growing British Empire,
The dense forests that had impeded her development now
became her Eread and butter. Nineteenth-century Britain
was very much an oceanic empire, dependent on its
unsurpassed navy and especially on its far—-reaching
merchant fleets. Wood vas strategically and
economically valuable in such a nation, and Britain had
been forced to import it from the continent for
centuries. During the Napoleonic Wars, Westminster was
more aware than ever of the importance of reliable
supplies of such raw materials within the empire, and
the nearest colonies, in North America, had vast
timberland. Mercantilist policies were therefore
adopted that lasted for decades after the wars, creating

controversy and colouring British politics.

In the late eighteenth century Britain imported
most of her timber from Baltic nations—including
Prussia, Norway, Denmark, Sweden, and Russia—-—and scme
from North America, both the independent United States
and the remaining colonies such as Upper and lLower
Canada, Nova Scotia and New Brunswick. But 1847 Orders
in Council effectively cut off the Americarn supply, and
the latest French victories resulted in the Continental

system. As part of a grand strategic plan to defeat the
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British, Napol eon ordered the nations undar his
influence gre;tly to ‘restrict exports to Britain,
including Baltic timber. Shortages of wood zalready had
the Royal Navy concerned, and now decisive measures were
needed. Colonial preduction was one answer, and the
cabinet tock stgps to encourage logging and shipping.
fis R.L. Schuyler points out, this required large up-
front capital, and investors demanded assurance that
their product would remain competitive when peace
returned and Baltic wood, which cost far less to
transport and was held to be of better quality, returned
to the market.{1> The solution was a tariff on foreign
timber imports later increased and widened toc about 6Ss.
per 1load of S0 cubic feet <2> and left in place after
Waterloo. As a result, North American imports exploded.
The colonies’ annual exports of fir timber to the United
Kingdom went from an average of 10,519 in 18CG3-6 to
188,322 in 1816-9; while similar figures for the Baltic

nations went from 218,857 to 23,5852.<3>

Such méasures were part:of a mercantilist tradition
that included the Navigation 1laws which largely
restricted British and colonial trade to ships of the
Empire, a measure also designed to benafit the navy.
Indeed, production of masts and spars had already been
benefiting from Imperial policy. Britain had been
offering bounties on masts since 17035, and these had

been New Brunswick’s chief export from the colony®s
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beginnings. (Na2w Brunswick white pine was ideally suited
for masts, and wood-cutting sxpeditions to service the
shipyards in nearby Halifax, Nova Scotia, had started in
the St. John river wvalley in 1779. Masts from the area
were reaching Britain in 1782, two years before the New
Brunswick colony was established<4’*.) Masts and other
wood products useful to the navy were duty—free as a
result of the wars. Other types of wood exports had
enjoyed bounties and freedom from duties {(when carried
on British ships) since the 17&60%s. Lumber for masts
was an increasingly exhausted resource, and now more
mainstream commodities took the lead. New Brunswick®s
exports of spruce pine, and their products went from
about 3 cwt. in 1802 to ca. 37 in 18183 while +fir

timber went from under 800 loads to over 140,000<{5:.

This export boom was based on =simple econamics in
wartime Britain. Memel timber, which according to one
dealer cost only 34s./load in 1789, rose to 88 in 1799,
and reached an incredible 330 in 1809. In contrast, an
1811 load of colonial pine cost aonly &2s. 3p. (This
price would calm down after the 1813 peace, falling to
as little as 17s. 3p. in 1820.)<6* New Brunswick wood
was widely used 1in the shipping industry, despite
rumours of susceptibility to dry-rot, and also in

construction where it was valued as wainscotting

material. Such trade was invaluable for a small,
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undeveloped economy like New Brunswick, and colonial
entrepreneurs did their utmost to profit. Firms 1like
Pollok-Gilmour invested large sums in their lumber
camps, building roads and bringing in supplies from

Britain and the West Indies. The Third-World problem of

depending on one eprrt was also discernible, as
alternative income sources like agriculture wer g
neglected and boom—and-bust cycles emerged. In the

decades to come, New Brunswick would be pouring maost of
her capital into refining her number—-one product at
home, as sawmills and even shipyards sprang up. Thizs
was an industry created firom scratch, any
unsurprisingly its early product acquired a reputation

for comparatively peoor standards in Britain.

With Napoleon defeated and Britain on top of the
world, strategic and mercantilist concerns naturally
seemed far less urgent. The rising commercial classes
wished to break away from mercantilist policies and turn
to free trade, in which the laws of supply and demand
would be unimpeded by tariffs and subsidies, and no one
trading partner—-—even a colony-—would receive
preferential treatment. The varying duties on timber
imports quickly emerged as a focus of criticiem.<7>
Gerald S. Graham observes that North American timber was
an interest especially vulinerable to public criticism,
as it was new and unfamiliar with an aura of the Nouveau

Riche, unlike more established economic players like the
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landowners who foisted the expanded Corn Laws on the
government.<8> Another group guick to oppose duties on
foreign timber were merchants who imported the commodity
from the Baltic, who were often based in North Sea ports
such as those on Tyneside. Merchantszs who imported timber
from America, on the other hand, tended to be found in
western ports like Glasgow (Pollok-Gilmour), Belfast,
and especially Liverpool. (London was, of course,
represented in both camps.) As well as the free trade-
ve.-Imperial interests debate, there was also the
question of Britain®s overseas—trade interests against
her European trade, an’issue sur§iving to some extent
into the present day. As early as 1820 the House of
Lords convened a committee to look into the matter,
followed in the next vyear by the Commons. These
committees took the middle of the road, deciding that
some peacetime adjustments were called for though
colonial trade did deserve priority over foreign trade.
As a result, in 1821 Parliament slightly lowered foreign
duties on spruce deals-—-the chief continental import—-—to
35s. and increased colonial duties from almost nothing
to 10s.49> At this level tariffs would stay for two

whole decades.

For the moment agitation for equalized duties
cocled marginally. Transatlantic freights, as high as
SO0s/load at the height of the wartime boom, were over

twice the level of rates from the Baltic to Britain and
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accounted Ffor fully half the 4Ss. advantage.<10> The
situation started to change in the mid-1820s, as the
mere inefficient, expensive British timber ships were
largely driven out of the Baltic wood trade, replaced by
Prussian and _Sgandinavian ships, and turned to the
colonial trade. Such tightened competition, combined
with inconsistent growth, steadily reduced rates to as
little as 35s./load by the mid-18307s.411> Such a
reduced expense had less of a need for subsidizatkion.
As early as 1831, the Whig budget presented by Lord
Althorp called for increasing colonial timber duties to
bring them closer to those for +foreign imports (the
latter were to recive a small increase). As it
happensd, the government fell because of the Ffirst
Reform Bill, and the matter was forgotten for the nonce.
But the attempt was a harbinger of more successful

future efforts.

The free trade movement was emerging as an
unignorable force by the 1830%s. The dpponents of the

Corn Laws also tended to oppose unequal tariffs for much
the same reasons (Richard Cobden was an uncompromising
advocate of total equalization), and the two issues were
often discussed together. Free—traders brought the
matter of timber duties to Parliament’s attention again
and again. Much was made of the new practice of

companies shipping Baltic timber to Britain wvia North
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America to avoid the higher tasx. (This method was only
profitable because foreign ships managed to carry wood
from Europe to America at rates that only added 20s. to
the total costz, 1little more than the Baltic-to-Britain
freights.) Official statistics record over 20 such round
trips in 1833, and David M. Williams in=zists that the
true figure was much higher.<12% There was also a great
deal of New England timber being smuggled into the
colonies, a trade with a wider profit margin. Free-
traders to a great extent achieved the upper hand in
debates such as before an 1835 Commons commi ttee
considering the matter, which advised reducing the 48s.
discrepancy to 30s. Indeed, many supporters of
colonial trade seriously guestioned that committee’s
objectivity, wondering why the witnesses who supported
change so outnumbered the opponents. It is remarkable

that change was delayed past the end of the decade.

The supporters of the status quo, in fact, were far
from voiceless. Businessmen in the ports of Atlantic
trade never tired of stressing the.bené¥its of colonial
protection. An example is a petition presented to
Parliament at the time of the 1835 committee by the
Belfast Chamber of Commerce through the friendly M.P.
Emerson Tennant, who added his own cqmments. It
(observes that th; develépihg American colonies were a
prime captive market for British manufactures, whereas

the Baltic economies could find manufactures elsewhore
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on the. Cpntinent, their chief British import being
cotton twists. Also noted is the trade’s augmentation
of emigration, which the government supported. Carrying
cargo to America was a secondary concern for timber
ships, whicﬁ very often took nothing but ballast on
their westward journey, and S0,000 emigrated, mostly
from Ireland, for relatively low passages. Tennant
additionally suggests that equalization, far from
cheapening wood products, would actually drive America’s
lower—grade lumber out of the British market and leave
only the premium Baltic product, denving the poor in
places 1like Ireland vital cheap housing. Lastly, he
wonders 1if denying the colonies economic protection
would cause them to emulate their southern neighbours
and secede from the Empire.<13> The Glasgow Chamber of
Commerce was also an active 1lobby, even presenting
petitions from their business partners in New Brunswick.
And Liverpool was the busiest of ports with colonial
timber trade. By 1840, a fifth of the tonnage coming
there from overseas was from British North émerica (new
docks were named "Brunswick" and "Canada"). The city’s
merchants resisted this type of free trade: when the
Whigs fought the 1841 election on a budget that took
measures toward equalization, Liverpool was one of the

few borough seats to remain Conservative.<{14>

One party that assiduously followed and even added
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to the debate was the merchants and representatives of
New Brunswick itseif. The colony had had an effective
Westminster lobby since the days of its foundation (it
was separated from Nova Scotia in 1784 as a result of
lobbying by Lovalists from the American Revolution, who
were its Ffirst settlers). The defeat of the 18321
government was greeted with widespread celebrations, one

town floating an ornamental boat made of Baltic wood and

exploding an effigy of a prominent free-—trader. When a
serious prospect of equalization emerged, the
Legislative Assembly at Fredericton and several

municipal gatherings drew up petitions and authorized
letters of protest, duly received by the Colonial
OfficediSr. Even. the arch-rivals of the Miramichi,
Alexander Rankin and Joseph Cunard, buried the hatchet
long enough to co-sign such a message. And merchants
active in New Brunswick, 1like Allan Gilmour, appeared
before committees. Gi lmour, perhaps the senior
representative of the New Brunswick trade, testified

"both in 1833 and in 1835.<1&>

Another issue that concerned the colony was the
problem of overloading timber ships. The same
intensifying competition that was driving down freight
rates fled many merchants ta lqad greater cargoes on a
given' ship for.a competitive edge; Timber, normally
stored only in the hold, was now also piled on the decks

above, dangerously raising the ship®s centre of gravity.
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Such ships were vulnerable to winter storms and instead
of sinking outright were often swamped and disabled, the
crew reduced to cannibalism and slow death while
awaiting the outside chance of rescue. In the year 1838
48 timber éhips were lost on the high sea, 27 without
trace.<17> AN 18392 Commons committee found a fairly
unanimous opinion among its witnesses that Parliament
must outlaw the practice. In the same year a temporary
law was pushed through in a hurry, as the matter was an
emergency involving safety. This law restricted timber
cargoes to a ship®s hold except for departures in the
less stormy summer season from the first of May to the
end of August, and used new methods for enforcement,
empowering clearing officers to issue certificates now
required for leaving port. The law was renewed three
times over the next seven years, with a few adjiustments
such as allowing a ship at sea to move its timber onto
deck during certain emergencies when leaving it below
would be more dangerous, before it became relatively
" permanent. One amendment that was not made was to
extend the summer season to the first of March for
colonial ships, as one letter from colonial merchants
suggested, arguing that New Brunswick ships were safer
than the BFitish realized (this protest aside, the

measure provoked almost no formal protest).

The day af reckoning for tariff discrepancies came
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in the early 1840°’s, and more equal duties could be
delayed no fufther. With a new system installed for
collecting duties, Sir Francis Baring produced a
revenue—enhancing 1841 budget doubling the colonial lewvy
{and lowering the foreign by Ss., in line with a 1Ss.
closing of the gap). As ten years before, the
government was defeated and an election intervened. But
this time the issue did not go away. The new Frime
Minister Sir Robert Peel and the Board of Trade
President William Gladstone believed in freer trade and
were looking for inequities to right. Peel set out to
increase revenue the opposite way: if duties were
lowered, he hoped, consumption would increase enocugh to
mean greater returns through other taxes. In the budget
of 1842 the foreign duty was lowered in two steps to
J0s. The colonial duty, however, was once again close to
nothing. A more welcome change was in the method of
measuring deals, by now one of North America’s main wood
exports, for taxation. The original tale method, merely
’:ounting their number, did not discriminate among the
greatly varying deal sizes and colonial merchants
complained that Baltic merchants were exploiting this
weakness by producing large deals. From now on they

would be measured by volume alone.

The second controversial colonial trade was in  the
sale of locally—made ships. The original Loyalists

included several ship®s carpenters, and 8Saint John
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quickly became a minor shipbuiding centre. The colony
assembled 71’sloops and sﬁhooners and 227 square-rigged
ships in its first decade<18>, before the first French
war temporarily ended production. The real boom started
along with tﬁe timber-export bonanza. Shipyards spread
around the colony to places like Richibucto and the
Miramichi River district. By 1842 New Brunswick would
be producing 671 ships——an aggregate tonnage of almost
100, 000-—far that year alone, including 321 measuring
more than S0 tons and 13 equipped with steam
engines<19>. Colonists would build a ship in New
Brunswick and send her across the Atlantic for sale in
Liverpool, with a load of wood. In the period directly
after Waterloo British North America was exporting over
a thousand ships a year to Liverpool<20:. Ta a much
greater extent than in the other colonies, a New
Brunswick ship would be sent to Liverpool for

registration, in later years increasingly for a copper

lining as well, before being socld there. These ships
had a great competitive advantage in their 1ower
production costs, which reflected the money-saving

proximity of their chief material, but alsoc the new
shipyards® somewhat lower standards. (A sampling by
Richard Rice suggests that ships built in 8t. John
between 1820 and 1900 had an average lifetime of 14.6&6
years, while those built for export in 1835 averaged

only ten.<21>)
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Like 1lumber, shipbuilding in the North American
colonies was an industry basically started from scratch,
and this showed particularly in the early days. Some
ships were  even built for only one vovage, to be
dishéntled and sold as planks along with their more
important cargo<22n>, But standards started to improve
in some shipyards as greater capital and skill arrived
from across the Atlantic. In particular, critics of
colonial ships had to admit that the Pollok-Gilmour firm
was making ships of an impressive quality. (One of the
reasons for its entry into colonial production was the
limited supply of British ships available at ites Glasgow
base <23*.) Its shipyards imported everything but wocd,
ensuring British standards, and took to building vessels
for other firms on contract. Some of the hakmatak ships
(made of American larch) were even in demand faor their
superior design. Meanwhile many low—-grade ships were
still being made, and laboured against a bad reputation
in the nation that dominated world shipping. But this
did not end demand for them: by mid—~century almost half
the ships owned by Liverpool firms were softwood vessels
built in the colonies, chiefly New Brunswick.<{24>
Exports reached their badly-timed pinnacle around 1840,
when they combined with a general economic downturn

severely to depress prices in the ship market.
Now the British shipbuilders and their allies tried
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to take action. In particular, the General Societv of
Shipowners headed by George Frederick Young called for a
new duty against vessels sent from the colonies!' for
British sale. Once again Parliament set up a committee
to consider the matter. In this case, pressure subsided
as colonial imports slowed. New Brunswick producers
were hit hard by the shipping depression from 1839 to
1843, and forced to sell their ships for as little as
twao pounds per ton. And their product met with a
crackdown by insurance inspectors. Lloyd?’s Register

showed itself increasingly reluctant to give high

ratings to ships not built in Britain, proveoking
colonial charges of a "gentlemen’s agreement"
conspiracy. Indeed, there was resentment closer to
home: in 1838 the Liverpool Underwriters formed their

own rating service, partly because the ports colonial
trade made it more sympathetic to cnlonial
shipbuilders.<25> But this rival was alsc accused of
anti—-colonial bias. In any case, the two registers
merged in 1845, and the practice of registering
overseas-built ships in the United Kingdom was
effectively ended. To right the perceived slant, the
colonial shipbuilders founded their own underwriting
society, Bureau Veritas. (In the late 1840°s and early
1850°s, Lloyd?’s outfitted half a dozen agents in British
North America, starting in St. John, to provide on-the-

spot ratings for colonial-built ships, anticipating
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British North America and the United States. These
colonies? position in world trade was decisively
changed. Economically, the emerging nation of Canada
would not be an Imperial satellite and could not be
perceived in terms of British politics anymore. But the
importance of its earlier dependence should not be
ignored. Timber and ships financed the beginnings of a
future member of 6-7 and provided a two-generation
breathing space in which the colonies could develop to
the point of trading freely with the American colossus
and not being overwhelmed. The trade was suited to its
time, and the troubles that came from excessive reliance
on it were outweighed overall. These two exports paved

the way for a less disadvantageous economic arrangement.
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Chapter I1l:
Allan Gilmour Sr. and the Rise of Follok-Gilsour—--—
1206439
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The remarkable story of Pollok, Gilmour & Company’s
ascension to the ranks of major shipping companies is to
a great degree the story of Allan BGilmour Senior (1775-
1849). Along with John Pollok (1778-1858) and his
brother Arthur Pollok (1780-1870), he was a senior
partner in the Glasgow-based firm which helped supply
Great Britain®s immense need for wood. It was largely
due to Gilmour’s grand vision and downright—-cbsessive
attention to detail that the company developed into an
overseas empire that anticipated the multi-national
corpo;atfons of the twentieth century. The key to its
growth was in its branch houses in North America, which
supplied the home firm with timber and other products
for sale in Britain, and also received British products
for overseas sale. This meant training personnel to
carry out the senior partners’® directives, but also a
planner to determine the best policies and a middleman
between Glasgow and America, to give orders and see that
they were carried out. Gilmour performed both roles to
the utmost. In an age of still poor communications, he
went back and forth across the Atlantic to observe
conditions and make clear what had to be done. He
mastered this 1linchpin role so consummately that his
contentious 1839 retirement left a vacuum that could not
really be filled. And his partnership ended on a
decidedly bad note, leaving a rancorous trace from which

his firm arquably never recovered.
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Though the partnership officially began in 1806,
evidence suggests that the three senior partners were
working together as early as 1804.<41> Gilmouwr had
previously been one of many timber merchants in the
Baltic trade; the Folloks had owned a grocery business.
{The three had been schoolmates in Mearmns.) From its
earliest days, the business pattern was for Gilmour to
travel to Continental ports and purchase wood, and the
Folloks to stay in Glasgow and handle the home
affairs. 2> Like so many other timber firms, Pollok-
Gilmour suffered severe dislocations as a result of the
Continental system. Gilmour, Ffor example, was now
denied permission to travel north of Memel to the
important Russian ports. British North America
beckoned, and Gilmour made his first journey to the
Miramichi in the harsh winter of 1812. It was now that

the firm began to assume its unique economic functions.

In 1806 Gilmour and the Polloks signed siu Articles
of Co-Partnership<3>. This non—notarized, quasi-formal
agreement is of special interest, as it sheds much
light on the firm?’s structure, and suggests some causes
of its future difficulties. The first article arranges
for each partner to invest a thousana pounds as. stock,
forbidding the stock’s withdrawal but allowing the three
to agree to increase it by a uniform amount. The second

orders +the balancing of the firm’s books at the end of
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each year. The third forbids any of the partners from
engaging in business outside the firm without the other
partners® consent (an important clause); decrees that
profits and losses shall be shargd equally; provides
each partner with an annual salary of a hundred pounds;
and allows for partners to draw on their shares only if
the firm shows a profit two years in a row, in which
case any partner can withdraw his share of the previous
year’s profit, or a smaller portion. The fourth
provides for the agreement to last at least siw  vears:
allows each partner to withdraw from the agreement after
three years, with a year’s written notice to the other
partners; and specifies that two-ninths of his due share
(in stock, profit, and interest) shall be paid to him
three months later, equal amounts after six and nine
months, and the remaining third at future balances, as
fast as profits allow (this was to prevent the company
from being dangeroucly weakened by a too—abrupt loss of
capital). The fifth makes & similar arrangement in the
ctase of a partner’s death, with the same payment
schedule for his estate. The sixth provides for the
arbitration of disagreements among any of the partners,
by mutually-chosen neutral businessmen. The contract
also declares that on the request of one or more
partners, they shall all agree to notarize it, and in
the meanwhile they shall behave as if it were legally

binding.
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This contract has some serious weaknesses,
gpecifically in what it does not say. Enforcement of
the agreement raised problems. There is no provision,
as in the later branch-house articles, to fine a
discbedient partner. 1In place of this the sixth article
in practice was not very easy to apply. A second
omission, which would ultimately make the first a
serious one, is in making allowance for the considerable
business expenses Gilmour incurred as the travelling
partner. (When he was only crossing the HRorth Sea,
expenses were smaller and may have seemed unimportant.)
In practice, Gilmour must have drawn on his share to pay
these costs, cocksure that at the end of the day the
Folloks would have to acknowledge that his contribution
to the firm was at least as great as either of theirs,
and depart from the contract to pay him out a full-third
share. The agreement seems an afterthought, formulated
perhaps in a hurry, with a naive implicit hope that
gentlemen would be gentlemen and no problem could get
too much out of hand. That the partners were afraid to
notarize it i= not unrevealing. In retrospect, perhaps
it was unrealiztic to hope that a partnership where one
partner spent so much time away from the others, could

avoid disharmony.

But these were problems for the future. In the

meanwhile Gilmour was thinking big. Follok—-Gilmour
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founded a Miramichi'Sranch, a technically separate firm
called Gilmour, Rankin & Co., after its junior partners
James Gilmowr (brother of Allan Sr.) and Alexander
Rankin. It was created virtually from scratch in  HNew
Brunswick’™s thinly—-populated north-east, with an
impressive up-front investment of £7500. Exploiting the

area’s forest expanses required a more active role than

a *ftactor house’g” traditional middleman role,
purchasing commedities from producers already
established in the area. Rankin-Gilmour went +from

extending 1lecggers credit to entering the production
sector itself, and mounted its own logging eupeditiocons.
The Miramichi properties eventually included a large
Sawmill, a store that stocked British imports, and a
shipyard. Even the traumatic Great ?ire of the
Miramichi in 1825 could not brake the empire’s momentum.
A second branch had been spawned in the colony®s single
city 5t. John in 1822 (Robert Rankin & Co., with {10,800
capital). In 1828 FPollok-Gilmour expanded intoc the
larger colony of Lower Canada, establishing both Allan
Gilmour & Co. in Quebec (under the senior Gilmour®s
nephew Allan Gilmouwr Jr.) and William Ritchie % Co.
{(Ritchie was Gilmour’s nephew) in Montreal: the total
investment here was.iio,ooo. By 1839 there were new
sub—firms on the Restigouche River in northern HNew
Brunzwick, in the colony’s north-east around Bathurst,

and at Hamilton in Upper Canada. The company, once
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(possibly the senior ones) eventually to close the firm
down on six months® notice, in which case the junior
partners promised to stay in their position long enocugh
to sell off the sub—firm’s assets. A fourth specified
that each partner assigned himself his own share in the
sub-firm, to ensure payment of any debts owed by
partners to the company, or to each other. A final
article provided that the agreement might be amended in
future with extra articles and such amendments were to

be recorded in the sub—firm’s Sederunt Book.

The six familiar articles were added to in other
places: the partners were given six months to raise
their starting capital; the provision for a partner’s
death was extended to his bankruptcy; annual salary was
;{50 far each partner, but presiding junior partners were
giwven iSO extra as managers; the Junior partners
promised to send the senior partners a monthly Day Rook
of their transactions, effective legal evidence}
retirement only requiréa six months ﬁotice, and payouts
would be made over 18 months or even two yvears. GSome of
the earlier contract’s omisszions were now addressed.
The Quebec partners were given an expense allowance of
S50s. for every ship they loaded to entertain loggers and
ship®s officers (captains of ships being loaded by the
company were to receive an average of three dinners, and
other captains might be invited if they were potentially

useful). In this case provisions were alsc made for
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building4storehouséé and personél residencés, though the
junior partners were responsible for their own
furniture. fhese agreements were more enforceable, as a
#£50 fine would be levied on partners who rejected the
results of arbitration, and a 300 fine (£500 in the
Guebec case) on those who violated the articles. There
must have been greater preparation and thought, as the
Miramichi and St. John contracts were drawn up at the
time of the firms? inceptions, and the Guebec contract
only a year later. And these contracts, with the aid of
company lawyer BGeorge Young, were given the stamp that

made them legally binding.

The attentive revisions in the branch-house
articles were merited by the wide scope of these trans-
Atlantic operations, in which partners rarely saw each
other and gentleman®s agreements were unfeasible.
Pollok—-Gilmour were pioneers in what was still a new
type of business arrangement, with vertical integration
of distribution and overseas production, only domestic
retailing being omitted. Businesses such as the
eighteenth-century tobacco trade and the contemporary
Baltic timber trade took an active distributive role,
and even csupplied local producers, but the leading
merchants of these firms visited producing areas less
often, and did not go all the way to controlling

production. Such organization was a harbinger of future
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multinational business in an age when international
communication would be easier. The company®s responses
to a situation where the power of central hierarchies

was naturally limited bring to mind the challenges of

mediaeval government. Choices for junior-partner
positions were all-important. Junior partnership even
seems comparable to the priesthood. (Marriage was

largely frowned upon, partly because Gimour®s brother
James, a Miramichi partner, entered into a marriage that
Allan disapproved of, but also because partners were
expected to concentrate on their work.) A typical junior
partner was a first or second cousin of a senior
partner, 6> came from the old Mearns school, and had
worked his way from apprenticed clerk in the Glasgow
office to experienced clerk in a sub—firm, to his own
branch house. Not the least of Gilmour’s achievements
was in choosing the most capable, reliable men to serve
the company in areas where their own Jjudgement would
often be crucial. He was also full of advice for his
yvoung underlings.«<7> I+ this system had a flaw, it was
in its excessive insularity: membership in the old-boy
network was an irreplaceable asset, and outside talent
was rarely brought in. And the somewhat feudal
relationships that underpinned the empire were, like
those of Charlemagne’s realm, ultimaﬁely tenuous and

dependent on a single man.
That man, Allan Gilmour Sr., had his hands full.<8>
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By his own reckoning, he spent eight out of twenty-three
annual seasons residing in America<9», and spent an
unnatural amount of time travelling from one important
place to another. (Refore the age of steam, it could
take four months to cross the Atlantic.) A rough guide
to the frequency of his absences from Glasgow is in the
Gl asgow Shipping Register <10, This shows that in the
1820°s and 1830°s, he was listed as an absent partner
for a third of the registrations of company ships. It
also shows what journeys he was occupied with, revealing
that he often went on domestic errands, to places such
as London, Sundetrland, and the Isle of Man. Both
Folloks were always present, however, raising the
guestion of why they could not have lessened Gilmour®s

burden at least on the domestic journeys.

Gilmour was a remarkably observant commercial
traveller, even providing detailed information for
potential future business opportunities. He kept a
diary of his travels, sadly lost. But a letter and a

diary section concerning his 1828 travels have survived,
and illustrate his abilities well.<11> He was also
highly skilled at business maneouvering, as shown by an
exploit carried out in the Canadas, probably in the 1828
season. Gilmour sent agentéfup the 8t. Lawrence and
even up the Ottawa River to purchase orders of all the

prospective timber before it was even shipped!<12> As a
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result, he had a monopoly on all the timber that vyear
and the other merchants had to buy from him on his terms
to load their ships. (He performed this feat on at least
one other occasion, 1in Norway in earlier times.) His
pursuit of the firm’s interests practically amounted to
an obsession, and one wonders how capable he was of
achieving personal happiness. Even toward the end of
his tenure in 1838, he was taking pains (as in his 14
April letter to Quebec) to give his views on such
matters as advanced methods for locading ships. He went
out with a bang, sending letters to the younger partners
that spring about the importance of keeping the right

company and devoting themselves to their careers<{i3>.

As Gilmour built up his firm, he was becoming
increasingly angry with the home partners. Arthur
Follock had maintained a store in Grangemouth from the
early days, and the two brothers had their own concern——
Arthur Pollok & Co.—--which was mentioned in the 1806
articles as completely within the main firm. But the
Polloks had a habit of making important decisions
independent of Gilmour. In 1825 they purchased a
country estate at Broom, near Glasgow, for their leisure
periods.<14> Gilmour was angered by this purchase, as
he felt his partners should be spending all their time
in Glasgow minding the business. (Bilmour concentrated
so totally on the company’s affairs that he was zslow to

understand that his associates might be somewhat less
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I’

devoted.) Then iﬁ 1829 the Polloks purchased a cotton
mill at Broadley without consulting Gilmour, quite
possibly with an eye to colonial exports.<15> This
action reflected scant respect for the original articles
which reqguired such actions to be carried out Jjointly.
Gilmour was 1livid, but the Polloks pleaded that the
ocpportunity was one that had to be seized immediately
before he could be consulted, and offered to separate
the mills from the company concerns after a trial
period. As it worked out, the matter was dropped if not
forgotten. The FPolloks tended to act as a brake on
Gilmour’s more ambitious schemes, and he often
complained that the home partners only had a dim
understanding of the business: witness his mention of
the wine trade in the 1828 letter. He reproached them,
presumably with justification, for letting him do all
the spadework in projects such as the planned 1838
refurbishment of the company ships. The last straw came
at the beginning of 1838, when Gilmour found out that
the Folloks had purchased another estate at
Lochliboside, and wondered how far their connivances
would go.<16> He communicated to them his withdrawal
from the firm——which was made public only in September
and became effective the next New Year*s—--but the
bitterness had barely begun: Gilmour’s share in the
firm came to onlyg£164,500, far less than the one-third

he felt he was at least worth.<17> Though this payout
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senior partnership. Gilmour Sr. was crushed by the
decision of his nephew, whom he had apparently been
quite fond of, and cut him out of his will, to the
latter”s surprise. Ritchie took BGilmour®s side and when
defeated, withdrew from the firm. (A long court case
followed concerning the expense allowances Ritchie had
claimed.)? Ritchie’s brothers on the Restigouche also
supported Gilmour Sr., but their firm was collapsing and
they carried little clout. James Gilmour managed to
stay neutral, retiring from the firm immediately. {He
was paid out {63,500 less a penny, plus 3;'9117.17/— in
interest.<{19%) Though he remained tight-lipped about the
affair, he did suggest that Gilmour had been forced out
of the firm.<{20> He succeeded where Gilmour Jr. failed,
at playing both sides of the field, and was the new

beneficiary of the senior Gilmour’s will.

The Polloks? suit against Ritchie (these
proceedings. were carried out in private sessions, in
accordance with the contracts) resultéd in a mixed
judgement. Gilmour’s suit for the extra fifty thousand
dragged on to his 1848 death.<21> It was then succeeded
by the junior Gilmour’s suit against his uncle James,
for the senior®s legacy: Gilmour Jdr. could not make
himself believe that the senior had really disowned him.
(The SRA THH-77 letters were presented as evidence in
this case.) Gilmour Sr. seems to have spent his last

years bad—mouthing the firm and declaring his curse over
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it. And in point of fact, his departuré was far from a
blessing. In the often difficult years that followed,
his successors could have used his advice and
experience, instead of his hostility. Gilmour had left
behind an empire that he had run almost single-handedly,
and in any case it would not have been easy to develop a
new leadership with anything like the same flair for
hands—on management. But the firm had come a very long
way in thirty-five years, and notwithstanding Gilmour’s
bitter words, would be around for a long time to come,
thanks largely to Gilmour®s earlier efforts. It was now

at its peak, about to begin a long, slow decline.
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NOTES

i. John Rankin cites legal evidence in the 1852
Gilmour v. Gilmour case in A History of Our Firm: Reing
Some Account of the Firm of Pollok, Gilmour & Co. and
Its Offshoots and Connections 1804-1920 (Liverpool:
Henry Young & Sons, 1921),pp. 15-1é.

2. That Gilmour actually visited the Raltic
regularly is made clear by his testimony before the 1835
timber duties committee in which he makes several first-
hand cbservations on this region, F.P. 1835 XIX, [a]al
235-49,

3. For a complete reproduction, see Appendix C.

4. Gilmour gave this estimate to the 1875
Parliamentary committee on timber duties, P.P. 1835 XIX
p. 237.

S. See the articles for <founding the 1812

Miramichi branch in UGD 36 1/8; ditto for the 1822 St.
John branch in SRA THH-78; and for the 1828 Lower Canada
branches ibid.

6. For specific details on the many relations
between partners, see the genealogies in the addendum.

7. Gilmour®’s advice is found in some of the SRA
THH-77 letters, such as one he sent to "Shotts® Allan
Gilmour, dated 30.4.36.

8. Rankin discusses Gilmour himself in op. cit.,
pp. 39-46.

e

?. From the same testimony as note <3>, p. 235.
10. Courtesy of the Glasgow Customs House.

11. See Appendix C for the diary section, the
10.8.1828 letter, and the 1838 Quebec letter mentioned
below. John Rankin was surprisingly uninterested in
Gilmour®s observations, and he curtails his excerpt just
as the party is reaching New York City!

12, Rankin, op. cit.. pp. 41-2.

13. The 30.4.36 letter was copied and sent to
other junior partners.

i4. This purchase isattested to by an account of

legal expenses incurred therein, in UBD Z& 1/7.
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i5. See the correspondence between the se%ior
partners dated 2.1.29 and S$.1.29, in SRA THH-77.

i16. See Gilmour’s letter to the Polloks dated
1.1.38 in SRA THH-77, which includes the complaint about
participation in the ship refurbishment.

17. SRA THH-78 contains a receipt, and the 18.9.38
announcement of Gilmour’s retirement in the Edinburgh
Gazette. That it was not revealed in a Glasgow
newspaperr suggests the Folloks® reluctance to publicize
the affair.

13. All letters in SRA THH-77 are summarized in
the bibliography.

19, The receipt for James Gilmour®s pavout, like
Allan Sr.’s, is to be found in SRA THH-78.

20, See ' James’s letter to William Ritchie dated
12.4.40, in SRA THH-77.

21. Obituary notices +or the senior partners,

quoted from local newspapers, are mentioned in John
Sheriff’s 1907 memorandum in UGD 36 1/7.
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The individual sub-firms in Pollok-Gilmour®s empire
are worth examining in their own right. Even when Allan
Gilmow Sr. was executing his detailed game plans, the
day-to-day operations of the branch houses kept ?unicr
partners busy, and indeed é{fered them great leeway for
making important decisions. After 1839, with no
travelling central agent effectively to replace Gilmour,
they came to emerge as virtually independent companies.
When the official separation of the branch houses
finally came in 1870, it was a recognition of the true
state of things. Such a gradual divergence of interests
reflected the physical and emotional distance between
partners junior and senior, which had a cumulative
effect over the decades. As old partners were replaced
by new ones, bhonds of consanguineity and the Mearns-
school upbringing steadily weakened. (This process was
visible in many timber—-merchant firms of similar
stucture.<1>) This diffusion was a central cause of
Pollok-Gilmour®s decline. None of the branch houses,
however, would make the leap from autonomous sub—Ffirm to
independent firm. Their founding partners often played
a dominant personal role simliar to the senior Gilmour.
When they died, retired, or were promoted to Pollok-
Gilmour?’s home firms, ‘they might be sgcceedéd by a new
generation without the experience or ambition to fill

their predecessors® shoes, who would rest on their
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company’s laurels and let things slide. By 1880, a
scant decade later, all the branch houses had concluded
their affairs. Rut like the home firms they had had
their davy. DOver two generations they were the vanguard
of the Follok-Gilmour empire, and enjoyed considerable
importance in their own North American environment.

Their own achievements are not to be gainsaid.<2X*

The first of the branch houses, Gilmow, Rankin %
Co. was possibly the foremost. At its founding in 1812,
north—-eastern New Brunswick was largely an unpopulated
expanse of virgin forest, except for a few French-
speaking Acadians and Indians. For the last three
decades almost all the colony’s immigration had been
into the St. John valley. Instead of turning to that
area with already-established lumbering interests,
Gilmour had the vision to understand the Miramichi’s
potential, and the planning mind to exploit it. Timber
production in a relative void would be Ffree of
competition, and the new settlers that followed it would
know who provided their living and whom they were
expected to serve. The junior partners were Alexander
Rankin (178%-185%2) and James Gilmour, brother of the
senior Allan. Alexander was clearly the one in charge,
and James seems to have been something of a non-entity.
Later, Richard Hutchison took James®s place after his

1841 retirement, and directed the sub-firm atter
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Alexander®s 1852 death. He was quite competent, though
he could never quite manage to escape from under
Alexander’s enormous shadow.<3> Gilmour-Rankin ceased
its business activities a short while after the 1870
separation, and unlike the other sub-firms, its debts

seem to have been redeemed 100% by Hutchison.<4>

In a business environment without a class of
primary producers to provide timber, Gilmour—-Rankin
ended up filling the production role. It equipped, sent
out, and kept supplied many winter woodcutting
expeditions that floated their booty downriver in the
spring floods. The loggers generally had to build their
own roads. To supply them, the company shipped in sugar
and mol asses from the West Indies, biscuit and tea from
Britain, and pork from Boston and Montreal (hence the
interest Gilmour Sr. showed in the pork—-packing
businessman on his 1828 tour). Credit was a vital
element in such a cash-poor economy, and sometimes got
out of hand. The company store that servéd the area,
which offered commodities from Britain herself, and even
spices and other re—-exported goods, frequently paid its
employees in kind. The partners built Douglastown as a
company town on the north bank of the Miramichi. The
contemporary observer Robert Cooney wrote that *toc  the
influence and patronage of these géntlemen, may be
ascribed, in a very eminent degree, the present improved

state of the town, as well as the character and utility
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of the school.’<{S5> It was originally called Gretna
Green, but a memorable 1825 visit by the colonial
governor William Douglas facilitated the change to a
less embarassingly romantic name. Glso in 1825 came an
extreme crisis in the Great Fire of the Miramichi, which
claimed 160 lives and caused é@EO0,000 in damage.
Gilmour-Rankin lost £40,000, including Z15.000 in
stores and merchandise: all their buildings were
destroyed, so the story goes, except for a shed that
housed a corpse awaiting burial<é:. The sub—Ffirm's
resurgence was remarkable. It rebuilt both its imposing
new sawmill and its shipyard, which built vessels on
contract to local businessmen, often for sale in
Britain, and later provided ships for the Follok-Gilmour
line. In 1840 100 ships left the MHMiramichi carrying
Gilmour—-Rankin 1loads.<7> Trade recessions, especially
severe in semi-developed economies, were survived. An
important underlying factor in  Gilmour—-Rankin’s
resilience, and in its ability to underﬁake fong—te}m
investments, was the empire’s reserves of capital back
in Glasgow. That the home firm could back the branch
house®s borrowing in a pinch——and this assistance must
have been needed more than once——made a great

difference.

So did Alexander Rankin. Alexander was the dean of

the overseas partners, and the empire’s leading light in
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America.<{8> As well as his own branch, he also held a
share in the St. John firm and must certainly have
influenced those in Bathurst and on the Restigouche.
His function naturally became more important after the
senior Gilmour’s 1838 retirement, and he was promoted to
senior partner. Alexander was the only senior partner
to stay at his American post instead of coming to a home
pffice; he clearly must have been more useful where he
was. Merchants 1like FRankin combined ultra-frugal
business practi;es and personal generosity in a uniguely
Scottish way . {An anecdote tells of Hutchison
extracting a full mortgage payment from an impoverished
widow, then giving her a dress more valuable than any
the town had seen before{?>.) Rankin concerned himself
with the welfare of the local Indians, though he fretted
that they were unreliable workers: an Indian legend
suggests that his own house was spared in the 1825 fire
because of his generous spirit <10>. (He bestowed £25 on
every local Protestant church in his will, and donated a
bell to the Catholic church.) He personally dominated
the district, and was elected to the House of Assembly
in 1827. He died in Britain in 1832, and the people of
Dougl astown gave him a second funeral, where they buried

an empty coffin.

Robert Rankin & Co., founded in St. John at the
mouth of the likewise—named river in 1822, faced a

different challenge. This generation—-old city had had
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an established merchant class from the da?s of the first
Loyalist settlements, and Rankin & Co. faced far more
competition than Gilmouwr-Rankin. It could not be
established on its own terms here, vet the city was the
colony™s undisputed centre of shipping and other trade,
and well-worn paths led to settlements with plentiful
timber nearby. Cultivating interior production and
transport for the timber supply sometimes reguired the
services of intermediaries like W.J. Bedell. Bedell was
a broker in the upriver colonial capital Fredericton,
who by 1840 was providing Rankin & Co. with gossip about
devel opments in the administration——particularly
regarding timber—-cutting licences——and other
information, as well as representing it before the Crown
Lands Office. Bedell provided intelligence for several
firms, but Rankin & Co. was clearly his most important
client.<11> In town, the firm looked to the shipping end
of the empire, and built wharves, warehouses, a large
general store, stores for seliiné coal and salt, and in
almost no time a productive, high—quality shipyard. Many

of the early Pollok-Gilmour ships like the Marchioness

of Cueensbury were built there. In the 1830°s Pollok-

Gilmour®s was quite profitable indeed, operating
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sawmills on the Nashwaak River and selling imports to
almost half the merchants of St. John.<12> In acquiring
such a large share of the import market, the company was
beating the older firms at their own game. Once again,
the connection with BGlasgow’s capital and shipping
acumen was decisive. In a city whose competitive bustle
brings Liverpool to mind, such an achievement is not to

be gainsaid.

The credit for this success belongs to, more than
any other individual, the junior partner Robert Rankin.
The +irm, requiring a large upfront investment, had been
ectablished with an unusual six partners in 1822: the
three senior partners, Robert and his brother Alexander,
and Allan Gilmour, who served for six years as a junior
partner without management responsibilities. But Rankin
% Co. was basically a one-man operation. It was little
wonder that Rankin was promoted to senior partner in
1838, and came home to establish Pollok-Gilmour’s new
house in Liverpool itself. His St. John experience
suited him perfectly to this position. The importance
of his talents to the St. John firm can be seen in its
fate after he left. Maintaining the house in a heated
business environment in the difficult 1840°s would have
been difficult enough for able men,. and John Pollok Jr.
(nephew of the senior partner) and Geo%ge Young Jr. (son
of the lawyer) were clearly not up to the task. Young

was sent out in 1832 at the age of only 19, and it is
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difficult to imagine why the Polloks chose him, wunless
they wanted to ensure his father’s support in the
struggle with Gilmour Sr. Young performed so poorly
that he was denied the full junior partnership he had
expected +for 1841. Anecdote suggests that Pollok Jr.
came into the office late in the morning at earliest,
and left in the afternoon; while Young came in the
evening and cancelled out the little work that Follok
Jr. had done.<13> They had come at a bad time for new
partners, with affairs at the top unsettled and few
experienced colleagues like Gilmour Sr. available for
advice. After Pollok Jr."s death in 18852, Francis
Ferguson was transferred from Bathurst to take his
place. Ferguson and Young got along so badly that the
latter was recalled four years later. The firm closed

in 18746, the year after Ferguson’s death.

Gilmour Sr. took an early interest in the Canadas,
visiting Montreal as early as 1824 14>, and this was
the next focus of expansion. Allan Gilmour & Co. {(its
junior partner was Gilmour Jr.) was established in
Quebec in the busy year of 1828, and was the most
traditional of the branch houses in its *factor house’
methods, content with purchasing timber produced by
others. Anocther purchase was of gfain, sometimés ground
into flour, for the British market. Its operations

centre was at Wolfe’s Cove, chosen in accordance with
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the senior Gilmour’s counsel, and éxpanded into Indian
Cove on the other side of the St. Lawrence River. Its

shipyards produced some colossal timber ships for

Pollok-Gilmowr, such as the Advance which measured
1466 tons. It was also the nub for the trade routes

A)

taking imports and exports between Britain and the
empire’s Montreal and Hamilton branches, reaching into
both Upper and Lower Canada. In 1838 Gilmour Jr. came
home to take his uncle’s place in Glasgow, and was
replaced by his brothers John and David Gilmour. (A
fourth brother, a second James Gilmour, joined the firm
in 1841, but was =o unreliable he lasted less than seven
years.) David died in 1857, leaving John to manage the
firm alone until his death twenty years later. Gi lmour
Jr. had remained a partner even after his 1870
retirement <from 6Glasgow, sentimentality outweighing
economy, and was left to pick up the pieces. He closed
his interests at the end of 1877. His son, later the
baronet Sir John Gilmour, entered into a partnership
with businessmen from the firm (to please his Ffather?)
but after one Canadian visit that summer severed his
links, so Gilmour & Co. may be said to have reached its

conclusion in 1878.

William Ritchie % Co. of Montreal was started f£he
same year as Gilmour & Co., and was made official by the
same contract. From this base the firm operated in both

Canadas, eventually building sawmills on the Ottawa
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most of his business at the Montreal end until 1853,
when his Ottawa subordinates had proved so poor he had
to take over personally. The partners took the unusual
step of renaming the firm Allan Gilmour & Co. after
*Shotts” Allén, an especially strange move as the Quebec
firm had the same name! (Did this hatred of Ritchie’s

memory also contribute to the decision to move to

Ottawa?) After 1833 the Montreal end became an
effectively autonomous firm, its manager meeting
*Shotts? Allan only once a year. After four

ﬁigappointing years undeflJames Gilﬁour, Thomas MacDuff
was put in charge. MacDuff later squandered the firm’s
assets on pork speculation——-he was warned to desist but,
like a compulsive gambler, thought he could recoup his
losses with a little luck——and he absconded in 1877.
John Gilmour drowned himselt in the icy St. Lawrence
soon atter. The last of the branch houses, this firm

was liquidated in 18792.<1&6%

Francis Ferguson & Co. was a northeastern outgrowth
of Gilmouwr—-Rankin centred at the town of BRBathurst. It
seems to have been an autonomous operation from around
18322, but did not receive its articles until 1841 when
the empire was being reorganized.<17> As managed by
Ferguson, it was a fairly undistinguished branch, though
it built sawmills, a wharf, and a small shipyard.

Francis’s brother John, originally an outdoor production
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supervisor, Jjoined the partnership in 1852, and became
manager on Francis’s transfer to St. John four vears
later. John Ferguson Jr. also took an important role.
In its 1later vyears the firm ran consistently heavy
losses, and it ended in liquidation in 1878. Nearby in
the northern New Brunswick ports of Campbellton and
Dalhou=zie was Arthur Ritchie & Co., the least successful
of the branch houses. It commenced operations around
1833, and its junior partners were William Ritchie’s
brothers Arthur and Robert. Itz timber was often
sub;tandard and Dver—measured, particularly Dalhousie®s
output <18§, and the firh became a chronic headache to
the senior partners. The partnership ended with
Robert®s 1842 death and Arthur conducted his Restigouche

business independently heresafter.

The branch house about which least is known is John
Young & Co. in Hamilton, Upper Canada. It seems to have
commenced toward 18346 and folded around 1841: if it had
started earlier or finished later greater mention would
surely - have been made of it than the little that has
survivedd 195>, Most revealing is the letter of advice
sent to the young resident partnsr by Gilmow Sr. It
shows that *Shotts® Allan Gilmour spent several years
there, selling dry goods, before being transferred to
Montreal. The sub-firm’z appearance was badly-timed,
coming Jjust before a trade slump, but the senior

partners may simply have been too impatient to allow it
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time to develop. In all certainty, Young & Co. was
curtailed when *Shotts® Allan was transferred to

Montreal to replace William Ritchie.

The reorganization of this period included one
expansion into a new field. For a while Pollok-Gilmour
had been taking part in the growing cotton trade,
bringing it to Liverpool from ports in the American
South. By 1843 this trade had become lucrative and
impertant to the firm, with a Pollok-Gilmour branch
established in Liverpoonl. A branch house called Hoghton,
Rankin & Co. was now commenced in New Orleans.<20> This
firm not only exported cotton: it imported coal, iron
and whiskey, and exported maize to famine-stricken
Ireland. Its junior partner, George William Hoghton,
was an exception among the empire®s various partners in
having a background different from the Mearns <school.

An English Catholic, he had been brought into the

Liverpool firm by Robert Rankin and risen quickly. The
later empire could have used more men like him. In
1854, he came home to the Liverpool firm. About the

same time, Follok-Gilmour expanded into Mobile, Alabama,
establishing Pollcok, Hoghton & Co., under a third John
Follok, which had close links with Hoghton—-Rankin. But
the whole business came to nothing in 18461, when the
American Civil War broke out, the Union Navy placed the

southern Confederacy under blockade, and Admiral
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Farragut occupied New Orleans. Pollok-Gilmour lost a
great deal of property, and had difficulty obtaining

compensation.

Follok-Gilmour made one other attempt at
establishing an overseas branch house. In 18492 John and
William FPollok {John later went to Mobile) sailed to
Calcutta to start a firm that would employ the company
ships in the legendary Indian trade. The Ffirm was
probably specifically interested in the sub-continent’s
cotton, and may have planned on shipping it to Hull.<21>
This ambitious project, however, was aborted when the
junior partners took sick and had to return home, absent
less than two years. (William died shortly after, at the
age of 21.) How far this new venture might have
progressed, and whether it might have turned the

company’s fortunes around, remainzs a mystery.
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NOTES

i. Arthur R.M. Lower, Great PBritain’s Woodyard:
Britizh North America and the Timber Trade, 17463-18467
{(Montreal, CGuebec: McGill-Queen’s University Press,

1973), p. 144.

2. The greater part of information about the
branch houses is known through Jeobn Rankin’s A History
of Our Firm. The Miramichi firm is discussed in Chapter
11, pp. 49-63; St. John in III, pp. 64-8%9; CQuebec in IV,
pp. 90-105; Montreal in V, pp. 106-20; Hamilton in VI,
p- 1213 the Restigouche in VII, pp. 122-3:; BRathurst in
VITI, pp. 124-29; New Orleans and Mobile in X, pp. 147-
623 Calcutta on pp. 179-80.

3. Louise Manny mentions that Hutchison was
notorious for his bad temper and records that a
balladeer working in one of Hutchison®s lumber camps
composed a ditty: ’Here’s young Hutch,/ He don’t say
much,/ But tells us to keep sober,/ We’ll get ocur money
by and by,/ When these hard times is over.” QGuoted by
Mary Peck, The Bitter with the Sweet: New Brunswick
1604-1984 (Tantallon, Nova Scotia: Four East
Publications, 1983, p. SB.

4. Rankin, op. cit., p. &3.

S. Robert Cooney, A Compendious Hiztorv of the
Northern FPart of the Province of New Brunswick (Halifax,
M.S.: Joseph Howe, 1832), p. 108.

&. For a florid contemporary description of this
fire-—including the estimate of general damage-—-see
Coconey, ibid., pp.563-71. For the estimate of the damage
to Gilmeour—-Rankin, see Graeme Wynn, Timbsr Colonv, pp.
125-6.

7. See Appendix B, Table XI, +for a table of
Gilmouwr—~Rankin®s shipments 1830-46%; and Table XIV for
statistics on general Miramichi trade 1828-30.

8. John Rankin describes Alexander Rankin in op.
cit., pp. 55-6&0.

9. Louicse Manny, Ships of the 'Miramichi
(Sackville, N.B.: Tribune Press, n.d.), p. 47.
10. Esther Clark Wright, The Miramichi (Sackville,

-

N.B.: Tribune Fress, 1945), p. 42Z.

11. Wynn, op. cit., pp. 122-3.
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12. For details on Bedell and on Rankin & Co.’s
1820°s activity, see ibid., pp. 121-3.

-

13. Rankin, jbid., p. 88.

14. So reveals the Glasgow Shipping Register, in
the 1824 bill of registration for the Broom.

15. UGD 36 2/1 contains a detailed report by the
sessions, including each side’s charges and counter-—
charges, an exhaustive audit of the profitable sub-
firm’>s accounts, and the investigator’s conclusion.

16. Notice of the 1879 closure was published in
the Ontario Gazette on 15.11.792, reproducsed in UGD 36
1/7.

17. These articles are to be found in UGD 36 1/8.

18, See William Ritchie’s letters dated 28.Z.40
and 15.5.40 in SRA THH-77.

i9. Gilmour Sr. sent a 30.4.346 letter to *Shotts?
Allan at Hamilton; the 26.2.41 announcement of William
Ritchie’s retirement mentions the firm (UGD 346 1/8); as
does William Ritchie in a 192.3.41 letter to Gilmour Sr.
(ibid.). HNao articles of co-partnership seem to have
survived for John Young % Co.

20. Articles of co-partnership for both the HNew
Orleans and Mobile firms are to be found in UGD 3Fé& 1/8.

21. A po=zsibility suggested by Dr. Gordon Jackson,
based on his own research intoc Hull’s trade.
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Chapter IV: Pollok-Gilmour as & Shipping Firm
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The Pollok-Gilmour empire shipped a huge volume of
goods across the Atlantic. Timber alone accounted for
over six million cubic feet per year.<1> For such a
scale of operations, many timber firms chose to purchase
and even build their own vessels, and Pollok-Gilmour did
both in a big way. In ﬁhe years be%ore 1812, the
company had already purchased some second-hand ships in
Britain. The first was most likely a coasting brig
called the Mary <2>, and vessels like the Ouford and
the Maringr followed in the 1820°s. Though the firm’s
ships were all purchased at first, before long they were
being built in its own shipyards in Saint John, Quebec,
and the Miramichi. Ry 1824 the Pollok-Gilmour fleet
amounted to 78 vessels, the largest measuring 700
tons. 3> It eventually surpassed 100. The firm by no
means relied solely on these ships to move its
commodities, so by 1834 it was transporting over 3Z00
cargoes a Season, and in 1830 the &S8t. John sub-firm
alone loaded 130 ships; on occasion as many as 50  such
vessels were simultanecusly sailing up the Mersev.{4>
The core of the fleet was about 20 timber ships which
crossed the Morth Atlantic regularly, between Glasgow or
Liverpool and New Brunswick or Quebec, of which one or
two would be brand new, three—quarters colonial-built,
- and ' most- measuring S00 to 700 tons (a few weighed
slightly less).<S» The line was managed from Glasgow,

though Liverpool was becoming more and more important.
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The bulk of Pollok-Gilmour’s trade waz of course
wood. Timber was a bulky, durable cargo that required a
less high—quality vessel than usual, and aging ships
that were no longer good enocugh for other frades wera
often made timber carriers. It was also highly
seasonal, as seen by the large number of timber ships
that sailed to America carrving only ballast.<6> In the
colonies there was a huge demand for the products of the
British industrial revolution, and the profit from such
traga was pure gravy, but purchasing and loading this
cargo took time and it was important to move the timber
quickly. Gilmour provided the 1835 Parliamentary
committee with valuable estimates about the trade. They
show American deals costing around 30s./load at the
American end, lower than most BRaltic equivalents, New
Brunswick timber (yellow pine) a pound a ton or
22s5./1oad, Quebec yellow pine 17s./load (the Canadas had
far more virgin forest than New Brunswick), and Quebec
red pine about 30s./load, on a par with Baltic timber.
For this typical load of New Brunswick vyellow pine
timber, Gilmour added a 2% insuwrance charge (the average
for spring and fall, coming to siupence), Id4g. freight
costs {(more Ffor timber coming from the busy port of
Quebec, red pine especially), 10s. duty and 2s.56p.
landing charges, and added 2% interest and 4% agent’s

commission to the 70s. subtotal to make a grand total of
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74s.2p. (Quebec vyellow pine similarly cost a total of
71s. 10 1/Z2p., red pine 21s5.5p.)<7> The high foreign
duty insured that Continental competitors would import
only a small fraction of the colonial total, though home
demand had grown so much that even they were importing
more than in the boom vyears at the turn of the
century.<8> Even after 1842 this imbalance was not
immediately altered. Follok—-Gilmour also imported some
timber from other areas such as Florida and the Pacific

ccast of North America.

In one case, the account for a Pollok-Gilmour
timber carrier’s voyage has survived.<9> In 1841 the

Lady Falkland brought a load of yellow ping (as well

as deals, red pine, birch,staves and a few lathes) from
St. John to Port-Glasgow, where it was sold at public
sale, under M. Jamieson’s superwvision, on 25 November.
The agents in charge of selling the timber, John Laird %
Sons, sent an  account of revenues and expenses to
Pollok—-Gilmour dated 21 January. The weod was sold for
ZT103.7/2, half of it being bought by four firms. From
this total Laird & Sons deducted.£41.4/2, mostly their
own 1% commission but also the expenses for advertising
the sale and entertaining the buvyers, leaving proceeds
of FI062.3/-. Against this were expenses of Era17.15/9
in bills, but also £492.14/10 for cash remittances
(credit was tight at this time), 88s.35p. for stamps

officializing the bills, and 20.11/7 in discounts to
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obtain cash settlements, for a grand total of
E2935.10/7. The balance of £126.12/5, a profit margin
of 4%, was on the slender side, reflecting the current
slump in the timber trade. Laird & Sons add that they
cannct yet p%oduce this balance, as most of the buyers
furnished bills of cfedit instead of cash, and that
there was no demand for the staves, so they have advised
their broker to sell at clearance prices. The account
also mentions£507.1/— paid in duties at 8t. John, as
well as$FE23.7/8 in other expenses incurred there; and
F172.10/3 in disbursements of the ’Lady Falkland,*
including &8 in Captain Hubbert’s salary, 5523.11/— in
harbour duties, and other expenses including pilotage
and towing into Glasgow, a fee that provided for harbour
lights, and payments to John Laird & Co.

Another revealing document is Captain Francis

Scott’s statement of damages done to his 11S&6-ton

Follok-Gilmour ship the Ronachan by a collision,
notarized at Quebec on 27 July, 18460.410%> The
Ronachan, . having left Liverpool on 25 May with coal

and iron, wasz nearing her destination on the night of 1
July when the incident happened. She was struck by the
Advance (a barque registered in Yarmouth, Nova Scotia,
and heading for Belfast) when the latter failed to heed

the Ropachan’s warnings. The damaged ship went

directly to Guebec where Captain Scott immediately

reported the collision. The vessel was repaired at the
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was the ships themselves that were insured. Insurance
was expensive, and shipowners sometimes formed societies
to provide insurance to each member. Follok-Gilmour
took to self-insuring, absorbing up to a third of a
ship’s risk on the firm’s own account, and Gilmour Sr.
himself says that *the bulk® of the company profits were
achieved in this way.<{11> Self-insurance helped make
satetty an especially great concern for Pollok—-Gilmour:
whereas the average ship had a crew of four men for
every hundred tons--more for small ships, less for the
larger.pne§——Pollok—Gilmour vessels tended to carry five
despite. their size.{12> (In  another satety
consideration, Pollok-Gilmour was among the first
shipping lines to operate liquor—-free vessels.) Such
measures were fruitful, and only a minority of the
firm’s ships were lost at sea. Vessels giving more than
twenty years service were noct uncommon, while those that
lasted less than ten were few.<{13> But extra manning
could be expensive—-—-sailors of the British Empire
demanded much higher wages and better food than their
Baltic counterparts—and smaller ships, where fixed
costs like the masters’® salariesz weighed heavily, were
often unprofitable. The early 1830°s was a time of thin
margins, and one approach developed to tip the balance
in the direction of profit was to urge the ships to make
more than one west—to-east vovage in a single season,

crossing the Atlantic three times almost nonstop.
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over the decades. Supply managed to grow faster than
demand, and by the mid-1830°s prices were falling.
Gilmour Sr., speaking before an 1833 Farliamentary
committee, even fretted that the trade was no longer
very profitable <18>, _and the pra;tice of sending ships
to America without cargo had another reaédn tolincrease.
But one alternative American commodity was so  lucrative
and attained such a great volume that it aszssumed a
unique importance, second only to timber. That import

was cotton.

Cotton textiles were the first goods +to be
manufactured through the large-scale production methods
of Great Britain’s industrial revolution, and for a long
while the most important, vyet the United Kingdom could
not grow cotton. As with timber, British merchants
looked far and wide to find primary producer=z, and the
trade transformed national economies like India and
Egypt, sometimes to the point of distortion. After the
cotton gin revoluticnized production at the beginning of
the century, the subtropical southern states of the
U.5.A4. became the major supplier for factories in cities
like Manchester and Glasgow. While American ships
dominated the trade bringing imports into America, they
faced serious competition for the cotton-euport trade
not from British ships, but from British North American

vessels. When demand boomed in the 18307s, timber
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carriers entered the trade in a big way. Timber ships
were well-suited to the cotton trade, as cotton was also
a light,bulky commodity and their shallow drafts enabled
them to enfter the port of HNew Orleans through the
difficult Mississippi delta. Another consideration was
the winter season, when the North Atlantic was too
stormy for timber shipments and this trade offered
employment in warmer seas for vessels that would
otherwise have been idle. Besides New Orleans, other
major cotton ports were Mobile, Charleston, and
Savannah. The chief British port for cotton was
Liverpool—-—already an important timber centre——as it was
close to England®s industrial North-lbiest. Follok-
Gilmour entered this tirade, which led to new houses in
Mew Orleans and Mobile and partly to the Liverpool house
itself. (It is no coincidence that Hoghton-Rankin was

founded at practically the same time as Rankin-Gilmour.)

Follok-Gilmour’s many ships were managed from
Glasgow, where most were registered. Glazsgow was the
natural place for the empire’s centre. Besides bheing

the senior partners® home, it was the *Second City® of
the British Empire, providing a sound base in several
ways. Its port, one of the most active in active
Britain, provided a wide range of services for shipping
lines. It h;d a striving entrepkéneurial class——Adam

Smith was a native son——and a network of capital and

home distribution was available. It was also a growing
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industrial city, with a great demand for commodities
like timber and cotton. Pollok-Gilmour wood was used to
build Clydeside cotton mills and provided joists, beams
and wainscotting for many local houses. Most Pollok-
Gilmour impo?ts herg came through Port-6lasgow, with J.
Laird & Sons {and sometimeslﬁ. MacLachlan & Co.) serving
as agent; some came through Greenock, where the company
agent was D. Weir % Co. Only London and Liverpool could
match Glasgow’s conditions, and the company duly
expanded into those cities eventually. But other cities
weré not completely ignored. The great ship rencovation
project of 1838 took place in fouwr ports, including
Hull. The business of selling took the Allan Gilmours to
many cities, including Bristol, Carlisle, Newcastle, and
Sunderland. At first the firm did its London EBusiness
through the John William Jaffray agency, and its
Liverpool business through Duncan Gibb, the leading
Liverpool timbar wmerchant in 1830, The Glasgow firm
also had considerable financial functions, many of which

ware devolved to Liverpool in later vyears.

Fpllok—Gilmour must have set up its own Liverpool
house in 1838 because it had comprised such a large
proportion of Gibb’s business: in 18392 the new firm of
Rankin-Gilmour imported about 9235 tons (5.09%), whersas
Duncan Gibb fell to 8741 tons (4.78%) from 13,002

(11.0%) in 1830.<19> Liverpool had become the chief port
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recovered from Gilmour Sr.’s departure and the
accompanying uncertainty, was reeling from a serious
trade recession and faced further difficulties from
Farliament®s moves toward less unequal timber duties.
It bore a hﬁge surfeit of empty ships which could fotr
find cargoes. But a new opportunity appeared: bird
droppings from the Galapagos Islands were now fetching
high prices as fertilizer. There was a little-known
island off south-western Africa called Ichaboe rich in
thg same substanCE{ and the idleness of many ships was
now an asset. " Many timber carriersz. becamns guano
carriers, and Feollok-Gilmour’s were among the early
onas. As fertilizar was in demand among farmers, guano
was often brought to minor British Iszsles ports like
Cork, rarely exploited by the timber and cotton trades.

The result was a windfall that lasted several vyears,
kept the shipping line occcupied (some vessels were sent
to the Galapagos) and may well have single-handedly
saved the empire from collapse. Such was the kind of
resourcefulness that distinguished the firm in its early
days and would be depleted in its later years. gf the
1502 round voyages by Pollok—-Gilmour ships between 1846

and 1873, only 1151 carried timber, and 3I52 carried

cotton and guano.<{Z24x

To what extent did Pnllok-Gilmour engage in {rade

outside its most familiar channels? As early as 1835
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Gilmour Sr. had testified that his ships were making the

occasional voyage to Sierra Leone in northwectern
Africa.<23> It was a short distance from Ichaboe to Cape
Town, which must have been a common destination of guano
ships. The: abundance of unoccupied vessels in the

1840° 3 encouraged wide-ranging voyages. Thus, the

Agnes Gilmowr was lost off Cape Horn in 1849. To some

extent, Pollok-Gilmouwr ships went around the Cape of
Good Hope, and by 18350 Rankin—-Gilmour was importing
zugar from Mawitius in the Indian Ocean. In 1350 a
sub-firm was ambitiously started in India itself, but it
Eéme to -nothing because of its junior partners® ill-
health. One wonders how the senior Gilmow would have
handled thiz challenge. With his enthusiasm for new
schemes, perhaps he would have refused to accept defeat
and sent out new men. Or he might well have recruited
more experienced. reliable men in the first place. Vet
India must have afforded a new, somewhat unknown type of
commerce, and how it would have adapted is a difficult
gquestion to answer. At any rate, the firm"s *golden

age® of adventurousness would henceforth be past.

page 74



NOTES

i. Scottish Field, November 10, 1910; quoted by
John Rankin in A History of Ouw Firm, pp. 28-9.

2. Basil Lubbock, IThe Last of 'the Windjammers
(Gl asgow: Brown, Son & Ferguson, 1927), pp.77-8.
Lubbock thinks it may be the °*Mariner®, but that vessel
was only registered in 1825, 13 years after the *Mary’
had taken Alexander Rankin and Jaimes Gilmour to the
Miramichi.

3. Ibid.
4, Ibid.
S. So Gilmour 5Sr. testified befare the 1835

Farliamentary committee, P.P. 1835 XIX, p.239.

&, About three-fifths of the total by the wmid-
1840°s: see Appendix C. -

7. See the same volume as note <S>, with
information on base prices on p.238, details of
additional costs on pp.248-9.

8. Compare 1840 figures in P.P. 1843 LV, pp. 113-
4, with 1800-18 figures in P.P. 1821 VI.

2. It is to be found in UGD 36 1/7. For more
information on sundry shipping expenses, see thz letter

written to a ship captain in Appendix C. P

10. It is to be found in UGD 36 1/6.

i1. From Gilmour Sr.’s testimony before an 1833
FParliamentary committee investigating timber duties,
P.F. 1832 VI p. S2°9. r

12. 1Ibid., p. S28.

1=. See Appendix A for specific information on
longevity of Pollok-Gilmour ships.

14. See P.P. 1844 XLV, pp. 401-303.

15. The Clvde Rill of Entrv (microfilm viewed in
the Glasgow Reading Room in the Mitchell Library)
provides considerable. information about various
commodities carried by Pollok-Gilmour and other Glasgow-

based firms.

16. See William Ritchie’s 13.3.40 letter to
Gilmour Sr. in SRA THH-77.
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17. Gilmour Sr., P.P. 1835 XIX, p. 235.
i8. P.P. 1833 VI, p. S531.

19. David ™. Williams®” slightly ‘conservative
estimate, based on the cnmes of ships entering Liverpool,
from ‘*HMerchanting in the First Half of the Nineteenth
Century: The Liverpool Timber Trade,’ Business History
VIII 19646, pp. 103-21.

20. 1bid,, p. 107.

21. Braithwaite Poole, The Commerce of Livarpoopl
(London: Longman &% Co., 1854), pp. 9-14.

22, Williams, pop. cit., pp. 108-9, 120-21.
2Z. Poole, op. cit., p. 2.

24. Frederick William Wallace, In the Walke of the

Wind-Ships (London:  Hodder & Stoughton, 1927), p. 80.

25. P.P. 1835 XIX, p. 23S.
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Chapter V: Shipbuilding and Other Colonial Investments
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Firms 1like Pollok-Gilmour produced considerable
amounts of capital for their colonial snterprises. The
company’s Guebec lumber vyard alone was worth fifty
thousand pounds.<1> Even stores could have large imitial
costs. Sucﬁ investments of course formed an important
part of the economic development of what were still
young colonies. Less fortunate developing economies
have been limited +to primary-producer roles——often
without choice—--selling their resocurces to dominant
nations which then refined them and produced
manufactured goods. Taking this process to an extreme,
Great Britain would import raw jute from India, weave it
into sacks in Lancashire, and export tha resulting
textiles to the original sub—continent. A colony like
New Brunswick, on the other hand, managed to mitigate
its dependence on a single export, in this case timber,
by building sawmills and shipyards with which to refine
their resowces so as to export manufactures. Though
enterprises like shipbuilding were not permanently
impoftaﬁt, they were crucial in fhe short ferm. Much of
this secondary production resulted from local investment
by natiwve entrepreneurs, but British firms often had
relatively great capital resources to draw cn, springing
from the mother country’s modern industrizl economy.
They could play an especially important role in virgin
territory like the Miramichi. This function was Follok-

Gilmour®’s most permanent legacy: helping to build a
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nation.

From the start, not all of New Brunswick’s wood

exports were of raw timber. Some were processed in
sawmills, into shingles, lathwood, staveas, and
especially spruce deals (thin planks). At first lumber
products were of very minor importance: in 1820 almost

two—-thirde of Britain’s imported deals came from the
Continent, with only a tiny amount coming from HMNew
Brunswick.<2> In these boom years pine timber provided
ample profits and there was no great n=sed to delay
shipment with processing; more importantly, processing
facilities simply did not exist. But as the most
valuable pine forests were increasingly reducsd-—-New
Brunswick’s red pine was largely depleted in a few
decades——and a a shipping suffered Ffrom overcapacity,
competition heated up. In this businesz climate the
relatively untouched =spruce, suited to deal production,
was 1ncreasingly attractive. By 18320 ths HMiramichi
alone had 12 sawmills {and 12 grist mills).{3% The early
sawmills were of a z=mall scale, relying on water powar
from the many New Brunswick streams. With the shakeout
of timber firms in the late 1820°s and early 18307z,
greater investments were made, samwmills increased in
size, and output became siczeable. In 183 axported
deals, boards, and battens together exceeded pine tisber

in value for the first time.<4> Steam—powered sawmills
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emerged and New Brunswick made her full-fledged entry
into the industrial revolution. Growth in sawmill
production continued through the 1840°g: by 1830
exports of deals and similaf products had risen fromh
less than a hundred million feet in 1838 to 1460 miliion,
and were becoming comparable toc timb2r exportz even in

size.d{S>

Pollok-Gilmour was alert to the possibilities of
lumber production. Though other sub—firms 1like St.
John and Montreal-Ottawa built sawmills, the earliest
and most important were the work of Gilmour—-Rankin on
the Miramichi. O0f the many sawmills Gilmowr-Rankin
constructed, the most impressive emerged in Douglastown

in the 1820°%s. This mill was said to employ 170 men

Y

145, and contemporary observer Robert Coonev described

it as

extensive, and elegantly constructed...The
machinery is constructed uporn the most
approved principles, and works hkwenty eight
perpendicular saws, and two circular ones,
cutting =sach day, upon an average, from
12,000 to 20,000 fest, plank measure...

Thiz Mill... possescses the additional
advantage of lying so near the channel, that
large veszszels can load within pistel shot of
it. The out pffices and subordinate works,
corresponding in their character and
appearance with the principal, preserves
uniformity in detail, illustrative of the well
arranged system upon which the whole/has been
,formed. This establishment is suppesed to
have cost‘£8,000 and is deservedly reckoned
the most splendid of the kind in either Nova-
Scotia or New Brunswick.<{7>

Cooney’s estimate was conservative. Gilmouwr Sr. himself
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suggested a value of fifteen thousand pounds to the 1335

commi ttee. He also mentioned that there were mary
gxpensive sawmills in the colony, which were often
financed by mortgage.<8> Sawmill production was a

serious _ concern for the firm, and shortly before his
retirement James Gilmour discussed the imbortance of
increasing the volume of deals and lathwood manufacturad

in the colony.<2>

Pollok-Gilmour’s most ambitious investments were in
shipbuixd;ng.{IO} The earliest vessels they had built to
arder were made.in St. John. Indeed, the expansion of
Pollok—-Gilmour®s shipping line was probably one of the
chief reasons for the St. John sub-—Ffirm’s founding in
1822. The city had much to recommend it as a place for
ship production. It had been active in this industry
for almost forty vears, going back to several of the
original Loyalists. In the ensuing decade the city
expanded on its base. In 1842 New Brunswick produced
558 ships of 95,292 tons-—over a gquarter of all colonial
production——and the greater part of the figure prcbably
came from St. John. Its facilities were wvery much up to
date: that year it built 13 ships equipped with steam
power. {Throughout Britain®s whole overseas empire,
Montreal was the only other city to build this many
steamships.)<11> By this time New Brunswick ships had

entered the East Indies and Australia trades. Iin the
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arduous trade qf whaling, New Brunswick sailors managed
to compete with.New England and develop a permanaent
presence f(unlike British vessels whose ownerz largely
withdrew them from the business by 1850). The city
accordingly " turned to the formidable task of building
sound whaling ships, and to an impressive degree
succeeded. The most famous vessel built in St. John was

the Marco Polo, an early clipper of 14625 tons launched

in 1830. In 1851 she took passengers from Britain to
gold-rush Australia, and made her name by triumphantly
returning in a record-breaking sivx months less ten
days.<12> The city produced some of the speediest
clippers of the age: of the seventeen fastest ships on
the Liverpool-Melbourne run in 1854-55, eight were built

in New Brunswick, seven of them in St. John.<12> These

ships were also becoming larger: the 183S fGustralian
clipper Morning Light measured 2377 tons. The
considerable number of St. John shipwrights and

craftsmen included many native sons, but was also
bolstered by immigrants from Britain. The man in charge
of building Pollok-Gilmour®s St. John ships, George

Thomson, was a native of Dumfriesshire.

Robert Rankin & Co. started buildimg vessels almost
immediately. Their builder (who alsc built ships for
other Firmsf waz George Thomson in nearby L7Etang.<{145
The first major ship built directly for Pollok-Gilmour

service was the Marchioness of Gueensbury in 1824.
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to 500 tonsg the directly-built ones from 1826 to 1832,
almost 6003 from 1835 to 1840, mostly 800 to 2003 1845
to 1832, anywhere from 600 _to 14600. Those hbuilt before
1838 were almost all bar@wqﬁ those built later were
almost all sqguare-rigged "ships.” (This trend almost
certainly reflects the ships® increased size.) Another
trend was the small number of ships that were wracked:
most Follok-Bilmouwr vessels were eventually sold. One
of the major changes in the company in the 1850’ was
that, with a couple of exceptions, its ships were no
longer brought to Glasgow to be regisztered. After this
time, as the branch houses became more independent,
Wolfe®s Cove ships =imply became a Gilmour & Co. asset.
Overall, the aggregate tonnage of Pollok-Gilmowr ships
rose gradually to ten thousand tons in the mid—-18307s3;
next came six years of great expansion, raising the
level to thirty thousand; this level was stable during
the shipping glut of the early 1840°s; in 1845 super-
vessel production at Wolfe’s Cove started with a bang,
bringing the aggregate to a peak of about forty
thousand; it stayed at this plateau until 1832, as the
loss and sale of old ships balanced out new production;
it then fell back to thirty thousand in two vyearssg in
later years the figure declined little by 1little, and
more and more of it reflected production not registered
in Glasgow. The pattern of the changing level 1is so

clear it must reflect deliberate policy.

page 85









Glasgow. These ships were not negligible. The largest
of them, the Lenore of 18635, measured 1220 tons.
pnother, the Choice? was built in.the same vear and
measured 1154 tons. The last veséel built by Gilmour-
Rankin, a schooner called the Vigilant, was launched
in 1873, three years after the final ssparation from
Follok-Gilmouwr and not long before Gilmour—-Rankin™s own

conclusion.

Building ships was far from a simple business. <26>
Timber carriers such as Follok-Gilmour’s were built in
the ‘cod’s head and salmon®s tail® principle, with a
broadened prow and a narrower stern. In the early days,
builders and even craftsmen might be paid simply with a
share in the new ship. A ship would start as a 1/24
builder®’s model, then be built up from keel blocks to
ribs to planking. A large vessel might even have
Austrian rock salt between its planks to ensure long-
term preservation.<27> Such attention in. the building
stage could ensure a long life for a ship. In the
earlier years tree-nails made from hard woods like
locust-wood, left to soak in salt water, were often used
in place of rust—-prone iron bolts. But metal would
still bs used for such features as *knees’ to strengthen
ribs, or a copper reinforcement for which a ship would
zail to Britain. Builders could season planks by

spraying them with brine, or just by covering them with
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lumps of rock salt and exposing them to the rain. The
earliest ships were made largely of cak, with rock-elm
and black birch often used at the keel-to-bilge base.
Later on, Follok-Gilmour discovered the possibilities of
hackmatack, and made vessels from this material that
could last decades. Henry Cleaver Chapman, a London
shipbuilder who indicted the unseaworthy state of most
colonial ships, termed Pollok-Gilmour an szxception to
the rule, noting that the firm spent twice as much as
usual to construct a given ship.<28> As & -result, of
iS03 round vovages takeﬁ by Follok-Gilmour wvessels
between 18446 and 1873, only 1S encountered disaster.

~

=
" ol 4

The increase in colonial cshipbuilding was insured
by basic economics. Ships were simply cheaper to
constrruct in the New World. *I am well informed,® said
George Frederick Young, that colonial shipyard workers
were paid as litt}e as onelshilling per day, or a
seventh of what they might get paid in B}ité;n. Most of
them, he insisted, were "rude, unskilled l'abourers® who
worked seasonally, turning to logging in the winter.
While a British-built vessel would sell for at least
Ze/ton and might even cost 22 1/2, British North
American ships cost 10 at most (11 if a copper lining
was added) and had recently been selling for as little
as Z. The result was so shoddy, he observed, that while

a typical British ship would last twelve years on the A-
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1. David ™. Williams, °*Merchanting in the First
Half of the Nineteenth Century: The Liverpool Timber
Trade,® Business History VIII, 1966, p. 111.

2. F.F. 1821 VI, pp. 182-Z.

3. Robert Cooney, A Compendious.History of the
Northern Fart of the Province of New EBrunswick, pp. 124-
5.

4. F.F. 1843 LY, pp. 4%946-7. A deal iz always at
least 7" wide and 4" long, and generally less than 3
174" thick, though sometimes more. I it is more than
21" long, it must be less thamn 8" thick, Lathwood is
rnarrower, while a batten is even thinner (under 2 1/2™)
and longer (over &7). See the definitions in the 1842
proposed changes to timber duties, F.P. 1842 XL, p. 17.

S. Ibid., pp.418-19; and Graeme Wynn, Timber

Colony, PP I3~-3F4. See the latter for a table of New
Brunswick wood exports in the early mineteenth century.

L. Wynn, .. cit., pp. 125-6.
7. Cooney, op. cit., pp. 105-64.
8. P.P. 1835 XIX, p. 237.

2. SRA THH-77 8.6.38.

10. Appendix A is a partial list of the ships that
comprised the Follok-Gilmour shipping line.

1. F.P. 1243 LV, p. 403. See Appendixz B, Table
XIII.

12. For a vivid description of the ship and
voyage, including a London Illustrated News description
of the advanced comforts for passengers, see Frederick
William Wallace, Wocden Ships and Iron Men, pp. 44-9.

Z. Basil Lubbock, Colonial Clippers (Glasgow:
Ja,mes Brown % Son,1921), p. 0.

14. For a detailed descriptidn' of Thgmsdn’s
operation, see Esther Clark Wright, Saint John Ships and

heir Builders {(private publication, n.d.?. pp. 65-%.

i5. An unidentified nineteenth-century 8t. John
newspaper has a colourful description of the event,
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Chapter VWI: Colonial Politics and Rivalries
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Bilmour—Rankin had a wiae'influence. But the company
had a serious rival--economic and otherwise—-—in Joseph
Cunard, based in nearly Chatham. For a generation they
contended bitterly, their hostility extending into

pelitics and sometimes turning violent. Llltimately,

Rankin was the sole survivor.

Regulation of the forests was a difficult task for
a small, new colony. Great Britain had taken a great
interest in New Brunswick forests, due to the strategic
importance of wood during the WNapolecnic Wars, and
reserved the most valuable wood for Royal Navy use under
the "Broad Arrow’ system.<{2> Loggers had to apply for
permission before cutting down trees in Crown forests,
still a majority of the colony®s acreage. Imperial
supervision was relied on during this period to prevent
unlicensed woodcutting, but proved totally inadequate.
Yet Britain needed all the New Brunswick wond she could
obtain, and tolerating illegal production seemed a
lesser evil than producing too little. After UWaterloo,
however, a higher priority was given to maintaining
proper order, and Westminster charged the Fredericton
cfficials with direct enforcement of logging
regul ations. By 1819 the Executive Council was levying
on licenced loggers a fee of one shill;ng for every ton
of timber they were allowed to cut, a tax originally

intended to pay for surveyors to observe legging
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expand his power base with the passing years. His most
important ally was Provincial Secretary William F.
Odell, whose daughter he married. He reached his
pinnacle with the 1831 appointment of S8Sir Archibald
Campbell, who saw things Baillie®s way and 1let him
effectively run New Brunswick. He also benefited from
the timber-licence duty, a source of revenuz that went
straight to the executive branch without being allocated
by the Assembly. By 1824 twenty thousand pounds had
accumul ated<7 >, facilitating generous patronage. It was
partly to cultivate this income that he doubled 1licence
fees in the early 18307°s. Baillie’s clique thuz had a
solid core of supporters in York County, the district of
the capital Fredericton. His other major support hase
was in the Chatham vicinity dominated by Joseph Cunard.
In BRaillie’s view, the best way to develop a strong
timber industry that could resist difficult periods like
the late 1820°s was to foster large firms. This view is
reflected in his 1828 proposal to award timber licences
by auvction, without priority for renewals, in a system

that the prime movers could dominate.

Eaillie’s strategy also embraced land sale. In
1827 the Colonial Office had changed its pelicy of
colonial land:grants. .Before then the'émphasis had been
on attracting as many settlers as possible to the

tolonies, to make them more defensible, so plots of land
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new level of concentration in the timber industry. This
trend was partly due to outside factors like the recent
depression, which had driven many small operators out of
business, and higher capital requirements for ambitious,
profitable ventures such as sawmills. But measures such
as the five-year licence had.visible results. In 1835

36 of the2 granted timber licences covered 287 square

miles between them; in 1836 270 covered 1200. (Maximum

cize of licensed area was no longer a concern: a
licence was issued around now covering 150 square
miles.)»<10> In 1828-29 six persons (all from the MNorth-

East) had held more than ten licences apiece; in 1836-37
twelve timber merchantsz (ca. 5% of the total, with the
top four and five others coming from the North-East)
held more than ten, covering almost half of the licensed
areay in 1840-41 the number was eight (ca. I 1/2%, seven
tfrom the North—-East), covering 346%.<11> And despite the
new Assembly control of the forests, the change was
permanent. Renewal priority could actually entrench
already—formed monopolies, and the return to an auction
system in 1844 produced little controversy. The szame
year mill reserves were introduced, which added toc the
monopolistic trend. Fourteen interests now possessed
licences for 5,500,000 acres, over half the total, with
one controlling 6&00,000.<12% The varied, somatimes
negative effects of economic oligarchy would be felt in

New Brunswick to this very day.
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The three FPollok-Gilmour branch houseé

in New
Brunswick were now enthusiastically expanding, Gilmour-
Rankin in particul ar benefiting from the new
concentration. Alexander Rankin, allowed personally to

hold multiple licences in his own name since the late
1820°s, now held seventy-siy. Seventy were one-year
licences &allowing production of 12,570 tons of timber
(13 1/2% of the legal total) and of 820,000 feet of logs
(7%) . 8ix were five-year licences covering 120 3I/4
sgquare miles, for I2ZB0 tons of timber and S0%,000 feet
of logs. Arthur Ritchie of the Restigouche now held
thirty-nine one-year licences for almost &00C tomz and
120,000 feet; and seventeen five-vear over 111 1/4
miles for 4440 tons and 400,000 feest,. (This firm
expanded far too quickly.) Francis Ferguson of Bathurst
held a single one-year for 250 tons, and four five-vear
over 3S&6 square miles for 2100 tons. But the champion
was Joseph Cunard with ninety one-year for 13,750 tons
and 1,280,000 feet; and fourteen five—-vear over 344
square miles Ffor 11,740 tons and 1,020,000 feet.
Together these four firms were licensed to produce about
a third of New EBErunswick®s one-year timber and almost
18% of one-year lumber (deals, etc.). Ten years later
the three surviving firms controlled almost two—fifths
of timber-bearing land between them, with Gilmour—Rankin

: A 1T
and Cunard alone accounting for over 30%.J{137
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doseph Cunard, brother and business associate of
the famous Samuel, had come to the Miramichi in
1820.<14> His firm grew quickly and surpassed Gilmour-
Rankin in the early 1830°cs. Cunard was a rural lord
similar to Rankin, with a great sense of pageantry. The
two firms were of the same basic type, with common
interests in the timber trade and other enterprisesz like
shipbuilding. Though they could agree on a few issues
of popular consensus such  as  opposing timber—-duty
equalization, Rankin and Cunard®s rivalry was bitter and
impassioned. The north bank of the Miramichi was mostly
Gilmour—Rankin territory with Douglastown at the centre,
while Cunard controlled the south bank, his headguarters
at the town of Chatham. (The town of Newcastle,
dominated by Gilmour—Rankin, was built iust across the
river from Chatham partly as a rival centre.) At times
the two towns resembled armed camps. This feud
naturally extended to politics. As the north bank’s
outstanding citizen, Rankin was elected to the Housze of
Assembly in 1827, and Cunard soon followed. The two
sponsored their own clients in each of Northumberl and
County’s ridings, and colonial elections were as
disorderly as British elections before the first Reform
Bill. Mozt notorious was the *fighting election®™ of
1847, a situation close to open warfare which remained
tense well after election day. Recalled one Gilmour-

Rankin employee: °Cudgels were used, and there were many
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adjustments had hit both firms hard, but Cunard was
overextended and particularly vulnerable to downturns.
His company was perhaps fatally obsessed with the Rankin
feud: one of its partners, criticized for selling too:
cheaply, supposédiy replﬁed, ‘We don’t care a d___ s=o
long as we sell more deals than Gilmour, Rankin &
Co.”<16> As Cunard®s firm fell from such a great height,
the bankruptcy caused much hardship in the region and it

took Cunard’s brothers twenty-three yvears to pay his

debts.

Rankin remained involved in politics for the rest

of his life. In 1847 he advanced to New EBrunswick’®s
Evecutive Council. {Hutchison also had political
interests: he campaigned against New Brunswick?s entry

into Confederation——one of his ships was named the Non-

Confederate ——but later was elected to the Ffederal

parliament in Ottawa.) Rankin®es many official positions
included Commissioner of Lights {administering
lighthouses), Justice of the FPeace, a place on the
Eoards of Health for HNorthumberland and Gloucester
Counties (the latter county contained BRathurst), and
memberships in the Mechanics Institute and the
Morthumberland Agricultural Society. 17> His varied
interests included developing agriculture and education.
Wynn compares Rankin’s relationship with his underlings

to the paternal authority of the parliest
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industrialists—--e.qg. Jqsiah Wedgwood--who were not vet
zgatisfied with riéhes alone'but sought.to enul ate the
aristocracy.<18> Yet at the end of the day, profits and
satisfied home partners were the primary ceoncern for
merchant adventurers like Rankini doing good for their
colonial society must ultimately come second. When it
came to final settlemente, Gilmour Sr. was guite willing
to strip the branch houses of their assets and leave the
company’s dependents in the lurch. This partly explains
why none of the American sub—-firms developed strong

enough roots to survive the Follok-Gilmour empire.
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i. MacNutt discusses this question in *The
Folitics of the Timber Trade in Colonial New EBrunswicl,
1825-40," Canadian Historical Review # 30 (October,
1949), pp. 47-65. The 85% figure is mentioned on p. 47.
The greater part of the narrative of Baillie’s

career
comes from this article.

2. Graeme Wynn devotes a whole chapter to the
issue of New Brunswick®'s early forest administration in
Timber Colony, PP. 138-49, He observes this early

period on pp. 138-%.
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14. A whole chapter of Esther Clark Nright’s lﬁg
Miramichi describes Cunard’s firm, pp- 44-51, 1pc1ud1ng
an anecdote of a festive greeting Cunard rece1ved. on
returning to Chatham from business abroad the had given
notice of his impending arrival the night pefgre), fnd
two detailed eyewitness descriptions by William Uyse.
The former depicts the near-riot 'that‘ followed
announcements of Cunard’s bankruptcy, %n.whlch C?nard
had to think quickly toc save his sking the latter
depicts the *Ffighting election.’

page 109
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brother Alexander) in A Historvy of Our Firm, p. S2. A
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Wwright in op. cit., pp. 49-5i.

16. Rankin, jbid.
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ie. 1bid., p. 137.

page 110



Chapter YI1:
Finance and Management--The Home Firms
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Its many American operatioAS notwithstanding,
Follok, Gilmour & Co. was very much a British firm. Its
Glasgow headquarters was the empire’s centire, where
vital central decisions were made. The tompany spawned
two offshoots at  home: Rankin, Gilmour & Co. in
Liverpool (1838) and Gilmour, Rankin, Strang & Co. in
London (1833). Their foundation refliected a desire to
be as close as possible to the mainstream of the British
Empire’s trade, as the two locations were the busiest
ports in the nation, and among the greatest ports in the
world. These Firms were engaging in a sophisticated,
modern sort of commerce fairly different from Follok-
Gilmouwr s earlier business. They were attempting the
leap to the new world of trade that the Clydeside firm
had become too indifferent to concern itself with. The
senior Gilmour had indeed left a wvacuum behind him in
Glasgow, as no successor of remotely equal talents
emerged there. As the years went by, Follok-6Gilmour
contributed less and less to the success of the company
as a whole. In later years, the Liverpoocl and London
partners were leaders of the company. As a result, both
offshoots outlived the mother firm. Yet only one would

marnage the transition fully.

Financial operations at home were integral to the
whole empire’s survival and success. Its overseas

production and shipping required relatively smooth
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credit.<{1> Supplies for New Brunswick lumber camps had
to be purchased months in advance and shipped in from as
far away as the United Kingdom. These camps then spent
the whole winter in virtual isolation from the world.
Only when the spring floods came could they float <the
fruit of their labours downstream to ports from which it
could be esported. The vovage across the Atlantic took
several more months. Even sale of the ship®s cargo in
Britain did not guarantee immediate pavment. All in

all, the better part of two years elapsed between early

expenditures and accrual of retuwns. Follok-Gilmour’®s
financial operations were on a wide scale, both
gpatially and as regards time. In some ways the firm

was essentially a financial company, moving money around
Britain and America into the transportation and
production sectors with the long-term plan of eventually
being able to take out more money tham it had put in.
Bills of exchange were its lifeblood, and articles for
branch houses established that Pollok-Gilmour would
provide them with indefinite loans at a set rate of
5%.<2> In the early and middle nineteenth century,
however, communication was especially difficult between
British backing for credit and American operations
drawing on it. The empire thus had to effect a step-by-—-
step structure to prevent bottlenecksland teep things
running smoothly. Only a handful of Rritish-American

firms were heavily enough involved in production to go
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to these lengths.

Cash was inevitably in short supply among the
colonial sub—firms. (It comes as no surprise that
employees, especially in company stores, were often paid
in kind.) Due to the distance involved, it was not
feasible {for a branch house simply to charge its bills
to the Glasgow partners. Instead a hierarchy of credit
was relied on. Firstly, branch houses would draw bills
on the Montreal firm of Ritchie & Co. (later the second
Gilmouwr & Co., of Ottawa). As Montreal was at the
economic centre of British North America (and Ottawa,
the eventual capital of Canada, was an increasingly
important city), this firm had the financial resources
to ensure that expenses were covered. It then drew on
Follok—-Gilmour to pay its own eupenses in so doing.
Pollok—-Gilmour had large enough reserves of capital to
pay these bills, and before long would be receiving
revenue from wood sales to maintain the reserves. Yet
in the not infrequeﬁt times of tight money,' this cycle
was not sufficient. Ritchie & Co. then turned to
growing New York City, the most important financial
centre in the Americas. It drew on a New York firm
called Maitland, Fhelps, & Co. to back its debts.
Maitland-Phelps then drew on Pollok—-Gilmour, making a
cycle of four steps. The mechanism was delicate and
must have operated on fairly thin margins, but it worked

for decades.
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The men at the centre of this system were the
senior partners in Glasgow.<3> Not a lot is known, even
by John Rankin, about the characters of John and Arthur
Follok, senior partners from the firm’s inception until
their 1852 retirement at the respective ages of 74 and
72.<4% Bilmour Sr. in the SRA TH-77 letters predictably
has nothing good to say about them. He directed special
vitriol at John Pollok, whom he calls no more useful
"than a wax dell.’<5: Arthur seems to have overseen
fiscal matters, John sales distribution. (Aricther
effective function, perhaps an important one at times,
was to act as a brake on Gilmout: they approached his
many plans for new ventures with skepticism and vetoed
the more ambitious, much to his chagrin.) Business never
took them out of the city. Ferhaps the ever—changing
world of Glasgow business required their presence almost
all the time, vyet it is hard to believe that John at
least could not have shared some of Gilmour Sr.’s travel
burden within EBritain, which he bore along with his
American duties. Despite Gilmour®s bias, there was in
all probability a grain of truth in his charges. ’'The
two brothers, John in particular, seem to have devoted a
lot of time and effort to scheming.They were not overly

concerned with keeping BGilmour Sr. informed about their
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who had been the sole Glasaow partner for nine years,

took a new partner. At an earlier date, a rival firm
had offered Eheriff an immediate partnership, and it is
quite possible that Follok promised him an eventual
partnership as the price of his stayving. At any rate,
Sheriff was made partner. Carmichael was livid, feeling
that his seniority should have guaranteed him the post.
He was temporarily appeased when his annual salary was

raized to a thousand pounds, but he seems to have quit

the firm not long a%terwafds.{Q}

The question arises of Pollok-Gilmour®s local
significance in the Glasgow area. It must have bhad a
considerable reputation, especially after 1829. In that
year, over half of the import duties collected at Fort
Glasgow——féZéB.lOX? out of 312,377.8/4—— waere collected
on Follok-Gilmour goods.<10> This is strong evidence
that Gilmour had indeed monopolized the Canadas timber
trade the vyear before. The firm’s normal share of
Glasgow®s trade would normally be somewhat lower but
still remarkable. That year it paid over 7% of export
duties——£62.12711 out of £ 804.16/4-- which must have
been a more normal proportion. The company’s local
importance is suggested by the 1835 failure of James
Atkins Laing™s firm, which owed £.12,000: Follok-
Gilmour, which had provided it with large guantities of

wond, was one of the chief creditors.<11> In 1847 and
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1868 the firm, now close to closure, was one of several
co-litigants in a court case concerning the extenczion of
Fort-Glasgow® s harbour-—even now it took an active
interest in local affairs.<12> Yet the partners bore a
low profile, and their in5Q1ar coméany remained an
enigma to most other businesszmen. This is one reason

why it was often the subject of rumour and innuendo.<i3>

Rankin-Gilmour in Liverpool! commenced operations in
1838, though it was not officially established until
1843.{14% The contract of the senior Gilmour’s‘
retirement on 25 June 1838 provides for Gilmour Jr. and
Robert Rankin both to come home, the latter to trade in
Liverpool. It was only after five years of active trade
that Rankin-Gilmour’s founding articles were signed.< 15>
Rankin-Gilmour, unlike previous branch houses, was not
formally independently—owned. The 1843 agreement
establishes that the five zenior partners each owned a
joint share in the Glasgow and Liverpool firms, not
distinct shares in the two. It was an outgrowth rather
than a separate transplant. And its initial mission was
not to create new business, but to maintain the trade
which already existed for Follok-Gilmour®s empire there.
For years Rankin was the sole resident partner. In the
18%0%s the New Orleans partner George Hoghton, whom the
cotton trade had often brought to Liverpool, made it his

place of residence in 1854. He became an effective
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realized from experience how much improved international

communications would benefit firms of Pollok-Gilmour’s
kind, and his unstinting moral and financial support was
invaluable. His death in 1870 clearly spelled the end
for Follok-Gilmouwr, and was followed‘the same year by

the Junior Gilmour®s retirement. His true legacy,

however, was & Liverpool firm that lived on for

generations.

After 183 came a realignment in the empire’s
management. EBefore then 211 central decisions were made
in Glazgow. Now the company®s centre of gravity mcved
southward. In the 1850°s the Follok-Gilmour fleet
consisted of 70 or 80 ships, almost all of which visited
Liverpool at least once a vear.<18> Most of the Ffirm°s
vessels were registered in Glasgow, which continued to
be the port from which the fleet was managed. But
Liverpool became the firm’s financial centre. Rankin-
Gilmour prepared plans to provide mortgages for new
ships and guarantee their expenses. One role in which
the Liverpool firm did not greatly replace Glasgow was
the increasingly tenuous relations with the colonial
firms. Robert Rankin did wvisit #America in 1857,
receiving a grand welcome in his beloved St. John.<19>
But he had closer links than the Glasgow firm with the
branch houses in HNew Orleans and Mobile, due to

Merseyside’s demand for cotton. After these sub-firms
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were closed by the American Civil War, Rankin-Gilmour

became less and less interested in direct international
trade, preferring the concern of shipping finance. The
colonies seemed increasingly irrelevant to the Liverpool
partners. After 1872 they could concentrate on - the
lines of business that interested them .most, ana the

empire became a memorvy. They entered the age of steam,

building a long series of iron ships each with the name

St. M . In 1821 the individual ships owned by
Rankin-Gilmouwr were made into individual companies not
unlike branch houses of a previous time. Thizs marked a

new era for mavigation.

Rankin~Gilmour survived the Follok-Gilmour closure
and, though not one of the top-rank shipping lines, was
s5till around to some extent at the outset of the Great
Depression in 19230. In one way, 1872 was a vyear of
completed metamorphosie rather than death, and the
previous thirty—-five years were a protracted adjustment
period. The company not only successfully moved its
headquarters to a bigger port, it at last entered a new
form of business that could be operated from one city
instead of half a dozen places. FEut it was a new
company which essentially had very l1ittle in common with
the old, though several of Follok-Gilmour’s ships
provided years of service for Rankin-Gilmour atter 1873,
and a few became companies in 1881. Froduction of

colonial timber was certainly of no interest to Rankin-
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Gilmour, and at any rate after 1357 British North

pmerica was a single self-governing dominion and no

longer a group of colonies. The new company®s
activities are fairly beyond the scope of this work. In

1705, by which time John Rankin headed the firm, it

became Rankin, Gilmouwr & Co. Limited. (H2 wroie

[»

Higtory of Our Firam three vears later.) The firm’s ship

U]

encountered much drama in World War I, described in  an
enlarged second edition of Rankin®s book. Rankin-
Gilmow met its end in the vast restructuring in  world
shipping that accompanied the Great Depression. To the
senior Robert Rankin’s efforts must largely be credited
the survival of Rankin-Gilmour into the new age. These
efforts encompass not just his diligent attention to
business detail, bLut alsoc hig ability to nurture new
talent. The company’s promising young apprentices, who
garlier aspired to the Glasgow citadel, were now moving

was a firm,

W

into the Liverpowl office instead. Yet thi

remembers one emplovee, with a basic staff of only sin:
This ztaff was zo small that it seems impossible %t
could have accomplished what had to be done; but it
=imply worked like a machine. Homogeneogs,
methodical, persistent, it was better than.if twice
the number had been employed; but the fo§ce was,
from today’s standpoint, zimply a treadmill.<20>

Rankin—Gilmour’s‘ success uwltimately depended on a

handful of dedicated people who could move with the

times.
The Follok-Gilmour empire included one other house.
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In 1853, Gilmour, Rankin Strang % Co. was given its
articles of co-partnership.<21> These obligated William
Strang, formerly head clerk at Rankin-Gilmour, to trade
for Follok-Gilmour and Rankin—-Gilmour in London. <225
Before then, John William Jaffray & Co. had been the
company’s agent in London much as Duncan Bibb  in
Liverpool. Apparently, Jaffray had proved unreliable
and continued as agent only because the Polloks opposed
any change here. {(The new firm"s {formation came very
soon after their vetirement.) Unlike Rankin-Gilmour, it
was a domestic branch house. Strang®™s role in the
company  increased in importance, and his status as
senior partner was made official in 18&1. This firm,
like the one in Liverpool, outlasted Follok-Gilmour.
Gilmour—-Rankin—-Strang continued in business after 1873,
maintaining its connection with Rankin-Gilmour. But it
was for all intensive purposes a one—-man operation, and
did not develop the complete sort of team necesszary for
longevity. Heither did Gilmour—-Rankin-Strang quite
succeed in cultivating long—term interests. The Ffirm
was samething of an afterthought, and not particularly
ambitious. Sti'ang’s 1889 retirement spelled the end of
the Leondon house and  left  Rankin-Gilmour the only

survivor of the Pollok-Gilmour empire..

page 123



NOTES

1. John Rankin
financial structures
Firm, pp. 231-41.
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energetically, then got ground down by the passing years
and became indifferent. Or perhaps the Polloks made a
greater contribution to their company in the 1840°s than
the scant surviving record can reveal. Or perhaps a new
Blasgow partner assuming much of the workload could have
turned Follok-Gilmour around in the 1850°s, Whatever
the cause, after 1852 Gilmour’s failure to rize to the
task of sole Glasgow partner--Robert Rankin was doing
much of his work for him——was central to his firm’s
decline. In this period huge shipping lines like Cunard
and Pacific & Oriental were emerging from shipping firms
no greater than Pollok-Gilmour. That the senior
partners lacked the ambition to make the shipping line
their specialty and accumulate the capital to make it a
great one may be understandable. ®MMore importantly, they
were too insular to bring inm new men with such ambition
to take over and remake the firm.

Equally central to this decline was the
disintegration of the trans—ﬁtiantic network of branch
houses. A new generation of Jjunior partners were
promoted after 1238, and most were wundistinguished,
bringing to mind the theory of *third—-generation
decline’ in business firms.<S> The best of the later
merchants was Richard Hutchison of the Miramichi, who
took over after Rankin’s death and continued in business
for some years after Gilmour-Rankin®s dissolution.

‘Shotts® Allan Gilmour and Francis Ferguson lasted until
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the end of their firms. But more were unlucky, and a
few were embarrassments. Several were poor choices for
the position, and they could have used far tighter
supervision.. vPFDjECtS such as Hutchison®s shipbuilding
were very much the exception to the rule. Independence
was being foisted on the junior partners by the home
firms® inattention, and they were quite unprepared for
its challenges. The colonial firmz would have done
better with colonial~born partners rising through the
lccal hierarchies. But FPollok-Gilmour never managed to
evolve from the early procedures of sending its own men
out. In the final days, the sub-firms became headaches.
Closing Pollok-Gilmowr entailed closing the branch
houses, selling their assets, and endeavouring to settle
their debts, the Montreal firm being an especially
thorny problem. A retired Allan Gilmour Jr. was kept
busy with this task, protracted by the distance
involved, through almost the whole of the 1870°s. He
aven had to make an uncommon visit to Morth America to

dispose of the Quebec and Montraal-Ottawa firms.<&%

In the 18507s and 18&607s, Follok-Gilmour’s array of
branch houses also suffered from a vacuun at its centre.
The junior Gilmour had no intention, and probably no
capability, of becoming an ocean—hopping middleman like
his uncle. Instead it was the junior partners who would

come to him. They visited Britain every second year,
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when they should have been minding the home business
2

to handle sales of their waod in Gl asgow and Liverpool

These visits became ordeals toward the end. John
Rankin:

There. were interviews from time to time with

the senior partners, Mr. Rankin and Mr. Gilmour
But the field day was reserved till the day ’
before they sailed again from Liverpool. Mr.
Gilmour came up, and his remarks were, I tear,
more frequently than not of the pungent order,
and far less pleasant to face than the critical
and painfully logical ones of Mr. Rankin. I
have seen these partners come out of the private
office perspiring, and the happiest moment of
their visit, I believe, was often that on which
they stepped aboard the outgoing steamer. I do
not think that at these meetings they ever rose
beyond the position of bovs before a head master.<7>

Gilmour’s lack of tact must have reflected increasing
frustration at his inability +to stop the empire’s
diffusion. His personal authority was severely limited
by the rarity of his American visits and his inability
to dictate an effective policy in his regul ar
correspondence with the junior partners. John Rankin:

Mr. Allan Gilmour of <the 13380°s and 18407 s>

was the critic <{as opposed to Rankin the

initiator:>. His letters to the foreign firms

were eminently censorious ones, fault-finding

to a degree, but affording no uzseful directions.

Those to Liverpool were not so couched, but

afforded neither light nor support. They gave

little more than a resume of pros and cons.<8>
Ultimately, the relationship between senjior and junior
partners was the glue that held the company togethei.
d

That the British and American partners were more an

more like strangers to each other was a telling symptom

of the empire®s subsidence.
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1852-54 was another period of change. Alexander

Rankin died, Gilmour-Rankin-Strang was founded in

London, and the cotton business--more than aver a

mainstay——was extended to Mobile. ERut most importantly,

John and Arthur FPollok retired from the business atter
almost a century of service between them. They received
immenze settlements, which they later mostly squandered
on a huge estate in Lismany, Ireland, badly managed by
Arthur®s son—-in-1aw. The new situation was untenable:
there were now only two partners, one each for the
Glasgow and Liverpool offices. The large amount of work
falling to Gilmour and Rankin, with the latter handling
much more than the former, contributed greatly to the
decline. The tight-knit nature of the partnership long
prevented Gilmour from bringing fresh talent into
Glasgow. The problem was belatedly addressed in 1861,
when four new home partners were given shares.<9>
Gilmour and Rankin now held a quarter—share each, while
grmﬂﬁ%g Geocrge Hoghton, william Strang, Robert Rankin
11, and George Sheriff each a one—eighth share. The
contract also gives special attention to the New Orleans
and Mobile firms, which had suspended operations——
permanently, as it turned out—-—with the outbreak that
spring of the American Civil War and the subsequent
Union blockade of the Confederate ports. (By this time

the fine for refusing to accept arbitration had risen to

£500.)
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The 18607s wWere a disheartening decade for the
once-great company. The 18&1 agreement had reduced

Pollok-Bilmour and Rankin-Gilmour to commissioned

agents of the American firms, receiving a ‘thousand
pounds a year for their services. The losz of the
cotton business was a heavy blow that helped seal the
company’s fate. The promoction of Sheriff, whose
ability John Rankin does not rate highly<10>, did
little to improve the deteriorating state of things.
Gilmour basically just went through the motions.
Recalled & man who had been emploved in St. John in
the 13507 s:
I blame the seniors for not doing more teamwork.
Az far as 1 could discover, they did not suck
the brains of the subs——no matter how clever
and capable...Team work and intelligent
calculation would have shown that St. John
could not pay...Hoghton should have been made
more of...Allan Gilmour junior, of Glasgow,
wrote twice a month for years, but believe me
there was never a word of business in the
letters——only complaints of past actions and
warnings against a repetition.<11>
The number of ships carrying Follok-Gilmour goods was
steadily dwindling. There was little question of

exploiting new opportunities like the new iron ships.

One steamship was built-—the St. Mungo —--but Gilmour

and Rankin warily washed their hands of her, deferring

her operation to Strang’s firm.<12> A1l the company’™s

remaining vitality was in the Liverpool firm and, to a

lesser extent, the London firm. In some places 1n
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Glasgow, recalled John Sheriff, jokes circulated that
F.G. &« Co. stood for “poverty, grief’ or ’poor grub.’ He
had also detected premature rumour that his own firm was
about to go bankrupt.<1Z* The end came with Rankin’s

death in 1870.

At the age of &5, the junior Gilmour knew that it
was now time to retire and that there was no point  in
trying to keep his firm going. At the end of 1870 came
a final contract between Sheriff, Strang, Robert Rankin
11, and John Rankin.<14> Gilmour :stépped down  and, in
provision with previous contracts, left Sheriff to
settle its affairs. A closure period of three years was
set and Sheriff agreed to retire along with the Glasgow
firm at the end of 1873. The other three must have
been reluctant to have any connection with Sheriff, and
stipulated that his relationship with them must end.
The colonial connection was also discontinued at this
time, and the branch houses were wound down. The

Pollok-Gilmour empire now belonged to history.

In the last analysis, Pollok Gilmour % Co. and the

firms aszociated with it were the work of a few

individuals. Men 1like Allan Gilmour Sr., Alexander
Rankin, and rRobert Rankin were the key to its
ascendancy. But an organization that depends on a

handful of men needs a process to ensure that the best

men available are brought in and allowed to rise to the
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top « With its old-boy network based in the HMearns

school, the early company was not vyet capable of, or
aven interested in accomplishing this. More seriously,
the later Glasgow firm was not at all better in this
respect. But FPoliok-Gilmour’®s leading partners were
very much of the old school of business. Their central

interest was in building a vehicle for their own talents

and ambitions over the relatively short term of their

own Ccareers. The more modern concern of developing a
1qg—term hierarchy that would outlive them was
secondary. Admits John Rankin: I thiﬁk the strong

individuality and unconsciously dominating influence of
the seniors made their subordinates merely executive,
and checked their initiative.?<15> 8uch a structure
could be adequate, sometimes even beneficial, far the
early, eupanding company. But in later years it became
a distinct liability. The new school of large-scale
corporate business would be one of large teams working
together toward long-—-term goals benefiting the firm
above all else. There was never any great chance that
Pollok-Gilmour would become part of this world. What is
remarkable is how much it accomplished within the old
systems. It provided a few brilliant individuals with

the means to realize an epic vision of international

trade.

Pollok~Gilmour®s hour of glory was achieved in a
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nineteenth-century world ag part of the navigation

explosion. Shipping had expanded the world, yet made it
less overwhelming. The firm’s true monument is to be

seen in the former British North American colonies—-—

particularly New Brunswick-—-in whose development it
played such a significant role. The relationship
between home office and branch house was parallel to the
relationship between Eritain and the future nation of
Canada. The crucial difference, of course, is that
‘Ca‘nada outgrew and SLlr:\{i*\fed her ;mper'ial connection. In
the first two t.hirds of the nineteenth centzury and even
afterwards imperial trade was invaluable to colonial
growth, but carried the price of export dependence at

the expense of self-sufficiency. Even today Canada,

like other former colonies and former colonizers, is

struggling with the problem of limited economic
independence. Such gquestions were certainly far from
the minds of the Follok-Gilmour merchants. They went

off to a foreign land to make themselves rich, and the
most successful were almost single-minded in their
dedication to this end. There was not that much else to
distinguish them. But for two generations they were
part of the trade links that were the main sinews of the
British Empire. In these two generations they witnessed
a new nation being built, and to some extent helped
build it. This they did in passing, as a way of

increasing profits. They provided a similarly indirect
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service to the United Kingdom, not only providing the
wood for her trading ships and building the trading
ships themselves, but even taking part in the growing
foreign traQe that was so vital to the world’s first
industr'ial economy. Yet the companvy’s central purpose
was to make the most of the current period, a fairly

short period that came and went.
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NOTES

i. See issues of The Clvde Rill of Entrv in this

2. UGD 3I& 1/8.

2. See the articles for Rankin-Gilmour in ibid.

3. Basil Lubbock, The Last of the Windjammers, p.

78

5. John Rankin gives portraits of the empire’s
many Jjunior partners, both early and late, in A History
of OQur Firm, in the chapters on their respective branch
houses. Chapter XII, titled *Characteristics,” looks at
the different generations.

6. UGD 36 1/8 contains an 1877 letter ta Gilmour
from an employee of the Montreal—-Ottawa branch that told
of uneconomical sawmills that would have to be divested
of and must have convinced him to complete the sub-
firm’s closure.

7. Ibid., pp. £45-6.

8. Ibid,., p. 290.

9. The 1861 contract is in UGD Z&6 1/8.

10. He describes him in op. cit., pp. 47-8. The
preface to the second edition includes a letter from a

Hew Brunswick acquaintance of Sheriff defending him.

11. Quoted ibid.. pp. =285-7.

12. 1bid., p. 27-

1z, Memor andum of conversation with John Sherif+f,
recorded 25 March 1907, in all certainty by John Rankin

in researching op. cit.
13. The 1870 contract is in UBD Zé 1/9.

15. Rankin, op. cit., P- 250.
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APPEMDTIZX A

A FPartial List of Pollok-Gilmour Ships
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*Thompson’s  Ark,” the tenth chapter of Esther Clark

wright’s Saint John Ships and Their Builders,

PP. 65-9,

In the Miramichi list, the source for the Canada th
————Cn &

Concord, and the Jane (not necessarily built on the

Miramichi, but included here anyway, as  they were
present there in 1825) ig a report assessing the amount
of damage caused by the 1825 Great Fire of the
Miramichi, provided by the MNew Brunswicl Museum. The

source for the "Eguator is_A History of Dougl astown, by

Joan Black, Bill Grattan, and Brenda Price (p.?5), and

the source for the rest is Manny, op. cit, which

describes thein both individually on a vyear—-by—-year

basis, and in table—form in an appendix.

{(Abbreviations: Bg.=brig:; Bgn.=brigantine; Bk.=barl;
o.m.=old measure ton; S.=sloop: Sch.=schooner;
Sq.=square-trigged ship)
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fanges
Gatineaux

Gi 1l mour
Glasgow
Hibernia

I1lustrious

Indus
Lochlibo

Marchioness of

Abercorn
Marchmont
Margaret
Follok
MarionkX
Mearns

Mearns
Ottawa

Pekin

Follok
Quebec
Rankirn
Renfrewshire

Ritchie
Ronachan
Trentonk
Wolfe’s Cove

1834-47

1242~7

1825-47
1332-52
1837-47

185748

1826~-53

1842-54

1837-7
1849-73
1840-72

Ca.
18233-S&

1838-59
1843-73

1835-44

1836-53

231-53
1844-38
1836-62

1839-7
1849-73
1858-7
1831-7

1865

659 Sold to Ross,

11465 Sold to Greenock;
Ccondemned 1893,

667 Sold to Bristol.

S84 Sold to Liverpool.

434 Built 18275 sold to
Glasgow.

11772 So0ld to Liverpool; lost at

sea 1872,

822 Sold to Liverpool.

1008 Sold to Dublin.
875
1224 Sold to Belfact 1878.

217 Lost at zea.

N.a.

s87 Lost off Cape of Good
Hope.

736 Lost off Cape Frills.

1141 Sold to Gl asgow; scrapped
1878.

&L68 Lost in gSt. Lawrence
River.

815 Sold to Liverpool.

587 Sold to Liverpool.

1120 Lost in Atlantic.

331 Sold to Greenock 18463;
lost in Gulf of St.
Lawrence 1873,

?14

11546 Burnt 1884.

190

597 Coal hulk in Ipswich 1895.
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Vessels Built on the Miramichi (exce

. Xoept  wh .
noted, all were built for the firm by ma§25r0t297?1se
James Henderson at its Douglastown shipyard): uilder

(Year Built)

Actaeon 133 550 Bk. built by u. ABFams
s

Rose Bankj; John Harley
master builder.

Agent 1844 628 S. built by J. Russell at
BEfubaiF’s; master builder
unknowns 5

Agnes 1844 696 Ditta. & o Sole 1845

annie Laurie 1857 745 S. built by Henderson &

O.fM. Sinclair at the Lower

Building Yard, Chatham.

Ant 1837 74 Sch.; shipvard unknown:
built by John Harlay. )

Belle of the 1857 &47 S. built by Abrams Scott

Ocean at Rose Bank.

British 1841 4462 Bk. built by J. Russell,

Princess * .Beaubair’s; master builder
Joseph Russell; registered
in Glasgow 1843; sold to
Hull 1854,

Canada N.a. n.a. 8. lost in 1825 Miramichi

fire; worth £3000;
shipyard and master
builder unknown.

Canton 18354 482 Bk. built by W. Abrams,
Rose PBRank; master builder
John Harlevy.

Choice 1865 1154 S. built by J. Harley,
Reaubair’s; master builder
unknowns received a seven-
year fl—-rating from
Lloyd®s Register.

Concord Neda Neda Bg. lost in 1825
Miramichi fire; worth
$EI500; shipvard and master
builder unknown.

Cycla 1851 647 S. built by Henderson %
Sinclair in Newcastle
Farish

Defence 1844 L0 Az the °Agent.’

Doria 1859 285 Sch. built by Henderson %
Sinclair at Rose BRanlk;
registered in Glasgow
18603 sold to Greenock
same year.

Envoy 1860 475 Bk. built at the same
place.

Equator 1851 788 Shipyard and master

builder unknown.
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Euxine 1855

Flower of the 1860

Forest

Garibaldi 1840
Importer 1840
Jane Ne&a

Jeanie Deans 18632

Jura 1343
Kathleen 1844
Mavourneen

Lady pre—-13844
Falkland

La Plata 13866
Lenore 18465
Elizabeth

Mary 1865
Mearns 1817
Non- 1865
Confederate

Oberlin 1865
Panther 1844
Gueen of 1357
Beauty

Rolling Wave 18647

’

St. Clair 1848

Signet 1844
Teazer 18468
Unicorn 1868-73
Vigilant 1873
Wallace 1241

11924
C.m.

937

825
287
O.iMa
341
734

z71
521
ca. SO
MNeda

Nn.a.
810

S. built b,
. Y Haws %
Hltchell, Newcastle;

master builder unknown,

S-

Sl
Eq.

Bk.

S. built by J. Russell,
Beaubair®s:; master builder
Thomas Laurie.

Lost in 1825 Miramichi
tire; worth 2300;
shipyard and master
builder unknown.

Bg.

Bg.

Bk.

Shipvard and master
builder unknown.

Bk. sold to Norway 1874;
otherwise as the Choice.
S.

Bk.

Bk. registered in Glasgow
18243 lost in Atlantic
1830,

Bk.
Bg.
Screw bk.
Hal+ bg.

Bg. probably built in
Dougl astown.

BRk. built by Templeman.
As the Agent.

Builder aind shipvard
unknown.

Sch. with builder unknown.
5g. built in 1341 by
Joseph Russells
originally in Robert
Rankin®s name alone; sold
to Leith.
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vessels Built in England:

pagamemnon  1823-2 519
Dale 1821-27 450
Intrinsic 1823-35 406
Marinetr 1824-52 1o
Mary ca. 1812 n.a.
Osxford 182582 389
Spence 1828-22 zos

Vessels Built Elsewhere in the

Calliope 1845-49 &71
Coverdale 1844-7 312
Ellerslie i1Ba&-7 7343
Henry Hood 184434-55 309

James and Marvy

Sinottxk 1341-7 533
Jane 1840-7 248
Augustak

Joanna 1822-7 =55
Lady 1333-5 &72
Falkland

Lesmahagowk 1841-7 741
Rienzi X 1852-7 88z

Bk. built at Sun
1811 nderland
Bk. built at Whitby 1807;
lost in Atlantic.
Built in Whitby 1804,
originally j=u
re-registered as bik.;
so0ld to Liverpool 1827,
Built in South Shields;
re-registered as the
Dale 3 lost near St.
Jahn.
Bg. built in Stockton
1799; sold to Liverpool.
Brig earliest known
Follok-6Gilmour vessel;
brought Alesxander Rankin
and James Gilmour to the
Miramichi in 1812
Bk. built in Nh1tby 1804;
sold to Liverpool.
Bk. sold to Glasgow.

Colonies:

Built in Alemouth, Nova
Scotia, 1840: lost at sea.
Built in Salisbury, N.E.,
1841.

Built in Oromocto, N.B.,
1841,

Sq. built in Granville,
Mova Scotia, 18373 sold to
Whitby.

Sq. built in Granville,
Nova Scotia.

Built in Yarmouth, Nova
Scotia.

Built in Oromocto, N.R.
Built in Parrsboro, Nova
Scotia; sold to Liverpool.
8. built in Uromocto,.N.B.
Built at St. Andrews; in
Dublin 18é&6.

page 147



yessels Built at St. John

plertk 1834 1825
Allan 1826-30 S5
Gilmour
Ann¥ 1827-33 z35
Ant X 1830-532 =
Bee 183047 Mea.
pritanniax 18346-7 et
Broom 1824-27 S07
Canada 1845-51 809
Carlton 1825-44 S5z
Corsair 1844-50 717
Countess 1840-7 7385
of Loudonk
Dasdalusk¥ 1834-44 T94
Dumfriesshire¥

1837-7 8374
Eliza 1840-7 =Xz
Keithx
Enchantress 184646-9 832
Euwxinex 1859-7 795
Faside 1829-7 572
Ideak 183637 284
Jane 1836-44 Qe
Walker
Lotus 1845-57 873
Marchioness of
Queensbury 1830-52 &L7T
Margaret  1824-31 504
Pollok
Miramichi 1829-73 581
Phebe 1834~7 813
Princess 1845-51 1109
Royal

(master builder Gearge Thomson) «

Sold to Jamaica.
Lost in Bay of Fundy,

Sold to Liverpool; in
Bristol 1843, Newport
13453,

Sold to Liverpool; lost in
Atlantic 1859,

Sold to Ross 1837,

Lost at sea.

Built 1841; sold 1851;
lost 18s&s4.
Lost in sSt.
River.

Lost off Newfoundland.
59. sold to Glasgow;lost
18462,

Lost 1871.

Lawrence

Originally owned by John
Pollok; transferred to
Robert Rankin; sold to
Belfast by 1833,

Bk. in Liverpool 1843Z.

Lost in Gulf of 3t.
Lawrence.

EBk. sold to Liverpool.
Lost off Miramichi 1874.
Sold to Cork.

Built for John Walker;
registered in Liverpool
1841 bv Rankin-5ilmour;
lost at sea.

Built 18403 sold to
Bristol.

Sq. built in 13824; first
Follok—Gilmour ship to
make three Atlantic
crossings in one year;
sold to Hull.

Lost in Gulf of St.
Lawrence

Sold to Norway 1879.

Sg. built in 1841 owned by
Alexander Rankini sold to
Liverpool; re-rigged as bg-
and lost in St. Lawrence
186%.
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Rankin 1829-3g

5t.
5t.

John  1827-57
Patrickx
1837-38

-—

ST7TA

N.a.
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APFEHRNDTIX B :
Statistical Tables on the Timber
Trade and Colonial Shipbuilding
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(Caution: statistics on production and sale of

and ships in this period are sometimes unreliable ?1mber

1: SOME WOOD IMPORTS TO GREAT BRITAIN

BRUNSWICK, 1800-18 FROM

NEW

peals & Pine Boards Fir Timber
(in cwt.grs.No.)

Masts

_ Staves
(in loads.”)(in loads.?) 1

(as deals)

=17in diam. 1°+ in diam.

like MNew Brunswick

in Britain®s important timber
1671 1loads

Colonial timber exports as a whole went from

in 1800 to 12,207 in 1804 to 57,375 in 1808 ko

in 1811.
in 1861 to 268,811 in 1804,
See R.G. Albion,

Forests and Sea Fower,

Pp-

page 152

1800 43.2.27 783%.45 &7 7I2.3 1843.2.20
1801 9R.2.27 °71.24 282 1222.3 12246.1.0
1802 41.32.13 2126.12 286 22Z4.8 ZR7.32.10
1807 229.3.28 J022.19 279 21461.44 Z17.3.12
1804 148.2.10 2874.3 184 761.38 S560.2. 2
1805 104.2.13 2605.28 3965 1426.42 350.2.15
1806 100.1.25 2146.32 204 1023.8 ®78.1.2
1807 103.0.21 7062.25 727 1616.39 &617.2.12
1808 28B1.2.22 13,938.41 840 2870.329 1013.1.164
1309 245.1.28 23,056.2 53586 S5132.1 17468.0.20
igl1o 3446.2.2 I5,572.32 6197 1187.227°107 S5I92,.3.2
1811 486.2.11 50,807.256 3656 T131.7° g 4142.0.7
1812 33.0.10 75,870.3%9 3T04 2125.31 4Z36.2.7
1813 n.a. N.a. n.a. N.a. n.a.
1814 B?.1.14 20,232.1%5 27 2R1.332 TT20.2.23
1815 250.1.11 71,245.4C 232 599.4279" 5711.2.9
i8t6 258.0.0 PR, 953.27 7" 2015 S53%9.5 11,874.3.27
1817 243.0.15 102,195.42 2240 472.3 10,752.0.3
1818 5S5I7.2.23 142,367.47 2026 434&60.17°6 16,888.4.1
{Source: P.F. 1812 XVI, 2346-7, 2%4-5. This table
shows the increasing importance of American colonies

trade.

151,977

=0

European exports to Britain went from 149,556
falling to 113,896 in 181%.

420-22.


cwt.qrs.No

II: AVERAGE FREIGHT

BRITAIN 1818-31 RATES FROM  mMIRemIcHr t

Timber Deals Lathwood
{(s./10ad) (s./std. hd.) (s./fathom)
1818 55-60 55-58 477660
1819 50 S0 _

1820 42/6 127 4274

1821 39-41 I9-41 29-41

1822 30-42 40-137/6 —_

1823 45/46-46 45/6-120 —_

1824 45-48/4 45-47 /4 a4

1825 S0-87/4 S6/6-130 —_

1826 37-42 37 x>

1827 33-3 32100 =z

1828 I3-Z 105 _—

1829 36 110 za

1820 32-33 80-100 I e

1831 35 105 5

(Source: John D. Powles, P.P. 18972 VI,
downward trend in timber rates reflects the increasing

number of carriers competing in this pericd.
were volatile, as deals still accounted for only a small

proportion of this trade.)
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SHIFS LEAVING THE AM

16832
1858
1770
1257
1528
1612
1709
1758
1872
1895

I1T, pp

1334
1835
18346
1837
1338
1829
1834
1841
1342

- 221-30.3

ERICAN COLONIES Fog GREAT

SHIFS IN BRITISH-AMERICAN TIMBER TRADE 1841-5

Entered the U.K.

111
ERITAIN, 1814-43
1814 433 1824
1815 740 1825
1816 879 1826
1817 Q27 1827
1318 1292 18328
1817 1458 1829
1820 1440 1330
1821 1403 1831
1822 1416 1332
1823 1579 1823
(Source: P.P. 1843 V
Vs
Total
1841 2054
i842 223
1843 i841
1844 1955
1845 2608
(Source: P.P. 184& ¥
Vs TIMBER AND

1841-42 (in %)

1841
1842
18432

Colonial
Timber

636,804
377,984
5837, 448

(Source:

Balti
Timbe

125,3

102,1

LV, pp.

4Q01-3.

rapu Yy
£l

1104
1173
15643

)

DEAL IMFORTS INTO

C
r

Colonia
Deals

(including

b6
17

126,252

Joseph Somes, P.F.

260,880
206,319

41,873

1844 V
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I11,

Ral

Twice in the Year

GREAT BRITAIN

tic

Deals
battens, etc.)

208, 180

157

, 835

270,208

p-

25.9)



VIi: VALUE OF BRITISH EXFOR

TS TO THE AMERICAHN
COLONIES 1821-38 (in £ )

1821 1,289,507 1830 1,857, 153
ige2 1,339,537 1821 2, 082, ~..'.|.:.."=
1923 1,634,977 1832 2, Cl?S,Z:q
1874 1,950,343 1823 2, CIJ‘?E, \.J\’.lo
1925 1,980, 453 1834 1,671,069
1826 1,401,809 1828 2, 1:3,3‘;8
1827 1,397,350 1334 E, 73I2, “7:
ig28 1,621,043 1877 2, 143\, O3S
1822 1,581,724 18=82 1,922,459

rces F.F. 1840 XLIV, p. Z15. The value of imports
;fgithése colonies was marginally lower.)
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VII: VESSELS ON COLONIAL REGISTERS 1820-45

Ships on New

Total on Registers
Brunswick Register

in American Colonieg

1820 ¥ B 2210
1832 el Ne.a.
ppio 519 214%
1834 &O0 2=z

e PR 24460
ey =90 2530
1827 504 2618
1838 Fed. Ned.
1839 705 =915
1840 608 2973
1841 594 3151
1oz 50 2299
1847 587 7404
1844 595 Z=91
1845 593 3490
e 894 5052
1867 1008 5906

(Source: Keith Matthews, "The Shipping Industry of
Atlantic Canada: Themes and Problems," Ships__and
Shipbuilding in the North Atlantic Redion, pp. 9-11.)




VIIT: TONNAGE OF COLONIAL-BUILT SHIps qgee.

a4z
i Tons Ships Tons
1835 445 63,230 1840 771 147 opg
1936 44 66,604 1841 68 13n o
877 510 71,306 1842 SSB e eed
1938 4T 45,811 1843 286 40 cog
g3 703 109, 02% .

(Source: Joseph Somes, P.p. 1844 vrIrI, P 2Z. The
annual  average from 1839-41 of 128,320 tons, Somes
points out, euceeded average annual losses in British
shipping by 80 tons.)
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1830~

18320
1821

o)
1832

1833

T

1824

(Sour

IX:
46

532
477
539
457
456

ces

SHIFS LEAVING BREAT BRITAIN FOR NEW ERUNS

F.F.

1835 413
1836 4r7
1837 411
ie3 52
1847 LY, p.

1563,

1832
1840
1841
1aqe

550

e
e

444

-
275

New Brunswick

18433
1844
1845
1834

for roughly & quarter of the colonial total.)

b SHIFWRECKS OF HMEW BRUNSWICK TIMBER SHIFS
e

Ships Wrecked GShipz Lost Ships Lost

Glong Coasts at Sea Without Trace
183 17 &
1875 is 17 17
18386 27 26 19
1837 7 28 1e
1828 18 48 27
(Source: F.F. 1839 IX, pp. 235-4

X1z WoOD SHIFMERNTS BY GILMOUR-RANKIN
1820~-5%9
1820 80 1840 ?4 1850 S& 1860
1831 S5 1841 100 ies1 71 1861
1832 56 1842 44 1852 45 1842
1823 o8 184% 65 1852 47 18462
1234 70 1844 79 1854 52 1844
1825 =1 1845 @7 1e585 22 1845
1836 46 1846 88 1856 7 1844
1827 54 1847 Zé 1857  5SG 1867
1838 78 18483 42 1858 5 18§B
1829 21 1849 St 1252 24 186%
(Source: +the Mew Brunswick Museum. For the first
decades the average cargo varied between Sac
tons; in the 18607s it hovered around S0U.

but was

predominated
deals.)

in the early

‘y'E‘ElrEb o

SWICK

493
HO5

S

Siels

accounted

(MIRAMICHI)

20
21
14
24
22

18

myer
e b

16
o4

oy
2e

thtree

=00 and 400

Timber

surpassed by



xII: VALUE OF NEW EBRUNSWICK EXPORTS 1pz=
Timber Deals & Masts &
Boards Spars
rrom St. John,etc. 184,747 2,827 21,4860
(i.e. to Great Britain)
From St. Andrews 20,474 b4, 477 -
{(i.e. to the U.5.4.)
Total A11
Wood Exports
st. John J1G,489 3480, 141
St. Andrews 7121 109,949
{(Source: F.F. 1835 XIX, p. 83
XIII: VALUE OF NMEW BRUNSWICH EXPORTS

Fine Ash,BRirch,
Timber Etc.
1828 290,464 510
1829 281,727 859
Deals, Boards
& Battens
182 244,439
1839 292,187
Staves Timber
& Bak
1878 £890 —_
1829 QCR5 78
Source: F.F. 1847 LV,

Masts % Dars

Spars

2940

2856

1814

02

Shingles

--r
bt

5845

4427

15,

15,974

All HWood
Exports Ex

=58, 857

610,780 650, I8¢
pp. 418-1%, 4956-7.)
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®IV: STATISTICS ON THE MIRAMICHI, 1828-I0

ships Leaving Ships Coming
for the U.K. from the U.E.
igre 245 22
129 178 154
1830 Z21a 1ea
Shipe Leaving for Other Ships Coming from Other
Horth American Colonies North American Colonies
1828 120 120
{eng 129 182
1820 140 73
Imports Total Exports
iin ¥ (i 25
1ez8 12¢,4643 1ig,Z0°
182 114,077 113,138
1820 119,190 128,476
Timber Exports Exported Deals
(in tons) (in million 7))
1828 114,458 1703
1829 8,807 1563
1820 102,998 2067
(Source: Robert Cooney, Compendious History of the

Horthern FPart of the Province of Hew Brunswick, pp. 20-
94)
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XV: SHIFS EBUILT IN NEW BRUNSWICK i8i14-37

1814 13 1823 44 T2
el l8=2 o1 ios 69 ioas oo
1816 74 1828 149 1854 83 154z P
igi7 S0 1824 25 1825 5 10as oo
igig 31 1827 114 18%¢ 16:» roam o
119 39 ieze &7 1827 oo 184!'3 s
1820 :;\-'.c) 1829 &0 1828 11.5 1232 102
ia:i :4 18;'.50 4& ieze 131 19=é 15"2
1822 TO 1831 546 1830 142 1527 1152
{(Sources Richard Rice, "Measuri ritish i
ghipbuilding in the Ha;itgfnestlr 1ngsglllgé):h"flolﬁlﬁaﬁce o
Shipbuilding in the Horth Atlantic !’—'\'eni(:xn.-'q "Dhlp?s ind
In 1867 British Narth America wa;; pﬁn i t;jwé
b

roptederation. )
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AFPFPENDTIKX C :
Some Reproduced Documents
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The original Articles of

gilmour & Co. Co-Partnership for

Follok,

(f4rom A Historv of Qur Firm by John Rank
a copy of the articles from a
Ritchie, pp-13-15.)

in, who acquired
descendant of William

John and Arthur Pollok, Grocers in Glasgow and
L

allan Gilmcur, Timber Merchant there, having agreed to

Trade in Company at Glazgow under the firm of Follak
L]

Gilmour & Co., and at Grangemouth under the firm of
arthur Pollok & Cc., her=2 bind themsel., ez to observe the

fpllowing resolutions, wviz.:—-

ist. That their Joint Stock shall amocunt to Three
Thousand Pounds, One Thouéand of which to be advanced by
J. Pollok, One Thousand by A. Pallok, and Gne Thousand
by A. Gilmour, and on nc account shall any of them draw
out any part of their stock, but if it 1is thought
advantageous, they shall have it in their power to
advance their stocl: equally to whatever sum thay may

find convenient.

2nd. That a proper Sett. of Bcoks shall be kept
(of which this is Day Book A/c) in which shall be
narrated everwv transaction of the Concarf, and the Said

books shall be regularly Ralanced on the Tist  day oOf

December annuallvy.

3rd. That they shall all pay their whole attention

. . p ed in
to this business, and none of them shall be concern

any other, either directly or indirectly, without the
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consent of the other Partners, and they shall (e
= Ceive

pqual Shares of the Profit, or sustain equal proportion

of the Loss that may arise from their dealings, but none

of them shall draw out amy of the profit that may appear
at balancing untill<sic? the neut balance foullowing, and
i at that Balance there iz again a profit (and not
otherwize) the former profit may be taken out. It baing
understood that Subsisting morey shall be allowed, but
that this shall not exceed the Sum of One Hundred pounds

to each partner per annum.

Ath. That this Contract shall continue for Siu
vears from this date, but any of the Partners shall have
it in his power to withdraw from the same at the end of
Three Years from this date, upon his having given
intimation in writing to the other Partners Twelve
Months before, in the event of which, two-thirds of his
Share of Stock and Profit shall be paid him in 3 equal
moities at Three, Six, and Nine Months after said
Balance, and whatever part may be coliected of his
remaining one-third at the following Balance shall then
be paid him, and so on, =2t every succeeding Balance.

Sth. That in the event of the Death of any of the
Partners before the expiry of this agreement, the Stock
and Share of profits of said Partner, as appeared at the
preceding Balénce, with Interest ther=on from the date

of "said BRalance, shall be paid at the following

Balance, the two-thirds in Three, Six, and Nine Honths,
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and the remaining one-third as abgve stated in casze

any

of the partners shall withdraw from the concern
sth. That if any difference shall arise during the
ferm of this Copartnery between any or all of the

partners, the =same shall be adijusted according to  the
opinion of Men uninterested<sic’> and “perienced in

pusiness, mutually chosen.

We hereby promise in the transcating of this
business most pointedly to adhere to the above Six
Resolutions, and upon the request of any one of us,
these with whatever others that may be thought proper by
us all, shall immediately be extended on a proper Stamp
in a Legal manner, and until then we consider ourselves
as completely bound to observe the above as  though it
was<sicr extended in a Legal Manner on proper Stamped
papsy. Signed this first day of Januairy, One thousand

eight hundred and Ei: Year.
Signed John Pollok

" Allan Gilmour

" Arthur Foliok
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From Allan Gilmour’s Diary

(written by Allan Gilmour Sy, together wij :
and William Ritchie, during their 1323 t::::—? Gilmour Jp,

(from Rankin, oD. cit., pp. 288-94)

5 June 1B18.--Left Saint John, N.E., in steamboat

at seven o’clock, and reached Eaztport <in thae American
state of Maine to the west> after a very good passage,
about a quarter past two o’clock, being a distance of
about 60 miles. On our arrival at Eastport finding a

packet waiting a wind for Boston, we waent on board and

engaged our passage by her. The packet is called the
'garah’® of Bosten, 32 tons by register, or 180 tons
British.

On our passage down to Eastport we had sone
conversation with a M. Smith, of St. John, who had
cured a quantity of pork there last winter; he collected
it from various quarters, but he said the greatest part
of it was brought from the head of the Bay {of FundyZ;
it cost him 4c. per pounrnd, and he paid for spruce
barrals 4s.,, which he said holds in pickle as well as
ash; for cutting and packing he paid 1s. o&d., and other
charges, ircluding zalt, would amount to 4s. bd. more.
It was his opinion that curing poirk could be done to
mich better advantage at St. Andrews, where it is
admitted by inland navigation w"r:om the United GStates
duty free, and sells at about Jc. par pound.

‘Friday, Saturday and Sunday, éth, 7th and 8th June

being thick, foggy weather, and little or no wind, we
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to be almost a prohibition - -
as 1 to the trnde. SprUCe

parrels with twelve hoops sell here for 70c., or 3s. &d

currency. ..We passed close to a small

town onn  the

pmerican side called Lubec, the situation of which

iz
good _but it cannot at prezent be a place of much
business, as several laf‘ge stores have been shut up o
some time past, and indeed the very streets are
peginning to be overgrown with grass, yet should the
Tariff Bill remain permanent, Lubec may on account of
its local situation revive, for doubtless British goods
can be passed into the EStates with much facility here,
and American goods received in return, as & person
standing on the wharves at Lubec may speak to another on
Campobello...?

The Gilmours and Ritchie spent a couple of days in
Boston, Massachusetts. The diary describes EBoston
harbour, the qualitv of the city’s buildings. thie shiops,
and estimates its population at 7,000, "We... .went  to
view the Navy vard, and saw under CovVer two seventy-
four-gun ships of an immenze size. The foundation on
which they are built being of wood, has begun to dacay,
and thev are now taking it out piece by pisce and

building it of stone. They have a great estent of

ground in the vyard, and are now busily employed in

constructing a dry dock...In the afterncon we took a

stroll down among the shipping and fell in with Captain

Palmer, of the *Salamis’ from gunderland, with a cargo
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of coals, who, on delivery proceeds to Saint John faor
Q

cargo Of timber from R. Rankin & Co. Captain FPalmer

i -3 i itz
introduced us to Captain Fitzsimmons, master and ownet

of the brig ’Dorcas Savage,” of Porta—-ferry, who brought

jrom Wales a cargo of slates in good order by

maiing
bul kheads athwartship, and stowing the slates fore and
aft. Captain Fitosimmons is going to St. John fer a

cargo of timber; we therefore gave him a letter of
introduction of R.R. & Co., and from what was said to
him would expect he will load with R.R. & Co. There are
at present a gocd numbzr of vessels lying at Boston, and
trade in shipping is said to ke a very dull and losing
business. The conveniencz2 in loading and discharging
ships at Roston i3 gcod...No merchant ships are at
present building here, and we saw only two sinall
schooner=s on the =ztocks. We did not see in  Boston
Harbour any vessel that pleased us in the build, being
for the most part too lean forward, rather little sheer,
stern timbers not upright enocugh, and leaving the
counters quite too hollow. We saw some good boats, the
timbers bent of good scantling, the plank sound and

solid, but the =tern of most of them nct well fastened

to the body; wood chiefly red ocak...’

The party took a ccach from poston to FProvidence,

thence to New York via Newport on the  steasboat

'Washington.’ Comments John Rankin: *and =0 the log wags

on till, on 22nd July, they are l1anded up at Quebec.
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Nothing bearing on prozpective buziness or indeed
ee

ctherwise escapes attention: even in the slow travel of

that day they had covered 2,342 miles——-by steam and
boate 2,593 Qiles, by land 270 miles <sjic>.”

Gilmour Sr. travelled alone in the Canadas the next
winter in a tour Rankin terms *much more Spértan.’ The
first entry, on Christmas Day, says: *Left Quebec at
three a.m., with only a Mr. Levy, in the stage for
Montreal. Morning very cold. Snow at Quebec not less
than 3 1/2 feet deep, but as we came along got very
thin. After a good deal of jolting passing over the
Cachots, arrived Three Rivers about 7 p.m. and lodged.’
Rankin: *And so, while conveving his business enguiries,
it proceeds; by turns he travels on wheels, by sleigh,
on horseback or on foot. From mary places he starts on
his jeurney at T a.m., and after calls by the way, makes
his destination by o after dark. In a Canadian winter
there was not much pleasure in this. As showing the
bentio# his inclination, one notes the peculiar pains he
takes to go over and criticise any vessel’s hull ke
finds building (there is, or was, much shipbuilding on
the Camadian lakes), and in the lumber districts, the

special interest he has in any ship l1umbar that is being

got out. The Falls of Niagara are reached by the 2Z3th

. . K - t
January, and whatever his inner feelings, he does no

apparently waste much time or any paper oOn them.
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Letter from Allan Gilmour Sr. ip Montr . )
ritchie (and Allan Gilmour Jr.) at Brezil IE? William
guebec on 8.12.28 “on beginning o¢ Quebec Con;eigd’ near

(SRA THH-77)

pear Sir <though the letter is addressed tg
Gilmour evidently had Ritchie’s companion Allan
Jr. in mind, and he writes as if the reader we
latter s, |

Ritchie,
Gilmour
[ =) the

Since we parted on Saturday at 12 o’clock all has
gone well, and I have been Turning everything in my mind
(I can Think o). If you want any new form of Bills of
Exchange, etc., you and Wm. Ritchie can be on the
lookout and when you fall in with what vou consider
handsome vyou can enclose one or two forms to us  as
copies, but you to statg what alterations you would like
but if you can get them equally well done at Quebec or
Miramichi, as in Glasgow this will not be necessary. 1
fully understand that you open every letter addressed to
me and peruse and answer them but be maét pointed to
acknowledge receipt of them all and accept those from
Messrs. Pollok Gilmour &% Co., Glasgow, you will send me
a copy of all this, or forward me the originals and you

retain a copv.

I beg you do vour utmest teo have the Margt. Pollok
load quickly and off to sea and be sure o sSay what vyou
think of the steadiness and ability of the Capt. and if
what

any faults be most pointed to mention distinctly

they are.
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Learn from Thompson and Caldwell what rents Fpatt
on

pays for both places but on no account let it transpire

what you mean to do with Patton’s places as YOU Saw  m
= e

mark on the charts, but just say if you had them vou
L] Y

would haul up a little timber (to hew) and redress it
.nd 52y these places can do for nothing else, and
,ou want  a  place down opposite Montmorency or the
> Cove but in every way I can balance I think
more and more of Fatton™s two places but you must  have
them both and to keep your wharves zo far from your
neighbour Marshes ground at both ends up and down the
river zo that no person whatever, now or at any future
period could ripe <filch’* any<{thing®* bought from your
wharves, and by {(your) getting Patton’s two places, if
you choosed so soon, as your wharves is up and other
- People perceive the benefit you could rent off one of
the places (with restrictions) and to keep the other you
ceuld =it rent free, ne:<£ advantage by having '\/DUV'
country house opposite you are Just beside all Ships
loading Lumber both in the River and at the Ouays or
izicr with the naked eye see every Ferson and movement,
what ever side of the River you be on, as to ship
building & rehewing of timber etc. and see every Ferson
if they be doing their duty and with-a glass 1in your

hand sees every Ferson egually well as you Were with

. wa if
them, and no capt. can say you are out of the Ys

YOU are to be found at either of the places as you could
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not cross (the River) without seeing each other and th
a e

place where every purchasing capt. will call, and every

jusberer must pass each day out & in from all the rect

of the Coves and Town as also the merchants.,

Do not neglect to write Meczsrs. Gilmouwr, Rankin &
Co. and Messrs. Robt. Ramkin % Co., the price of window
Glazs and all Kinds of wines at Quebec & Montreal and do
zend samples of all kinds of wine to G.R. % Co. and
robt. FRankin & Co. with prices from the auction, Eonus
gtc. or whare you can purchase it cheapest, you  ought
slso to zend samplesz of the wines and prices to Messre.
pollok, Gilmouwr % Co. to convince them, how business is
done at Ouebec & Montreal—-—this to show them the quality
% prices——part of cheap wines would do well at St. John
“ Miramichi, these two concerns ought to have a
proportion of the very cheapest of wines & Rum, do
attend the auction, Rooms for information, and do keep
in with Luther and propose t.o him ncr“’eq'uently to tai:e 172
share with him in purchasing Large Red Fine etc. from
the Lumberers and in particular STAVE of all l-:in.ds, this

proposal to be comtinued from time to time (altho you

to

have no idez to carry it into effect, & this to get

the <illegible?) till you become full masters of your

business and Know where % (how & from) whom to apply

tos, and to Know the best time of the year to purchase,

and from whom, and by the surest plans to get the

refusal of the choicest of articles from the Lumberers—-—



+hen these different articles comes first to Mar ket—--and
&l N b et )

do let us have your opinion & prospects of every thing
and in particular as regards Fatton®s Coves, thus by the

Margt. Follok and the drafts to follow as soon after as
possible, but I would consider my fortune made if I had
Fatton’s Coves, at the same rent that has been paid for
them for these twenty years past, but to have them in no
cther way than a perpetual feu <{fee>, to pay so much in
kind and so much 'year;ly, and be you assured no money can
be made without & cove, {"and to be by yourself® crossed
out> and such a fine clean Beach is not to be had at
Quebec as Fatton®s, also let us know how long <a> time
{geach side) timber can be floated off to ships to Ship’s
Tide, but I must repeat again that from the enormous
charges the Fond-Heepers make with cheating & gulling
you out of Measure, which causes shedding and time lying
in the sun, and the destruction of hardwood <in this
passage the handwriting is impatient and vexed>, and if
you had a pond of your own, confident I am that any
ordinary quantity of Elm, ash % oak could be keeped

isich in water a number of tiers deep, and at a trifle

of Expence after your wharves is finished by floating

one tier above anocther, "az 1 pointed out to you it can

be done and quite practicable—-—-% to insure no reduction

to the

on the value of hardwood <illegible’ & Exposed

Sun,

page 174



I see you and William is much on the background
S as

to speaking French--to be like other people vou ought to

apply yourselves instantly, I see it was of no use for

you to be at Chaleur BRay «<near the later Restigouche

pranch*, unless you had gone to a place where ro English
was spoke <sicr——you may perceive how Luther speaks to
all hiz work men and every Canadian, vyou muzt write
Messrs. Maitland, Fennedy % Maitland, MNew York, a kind
of a complimentary letter thanking them for their advice
as to our Tour saying we were all so highly satisfied &
state the out 1lines of ow Tour——Albany, EBuffalo,
Detroit, York, HKingston, Montreal, up the Ottawa to
Bytown <renamed Ottawa> and down to Quebec, etc.--and if
you know the acct. vou owe them pass a draft if not
cauze them <to» state the amount to you as you & William
thinks best and take pains on this letter and introduce
my best respects, and state the day I szailed. I
conclude by reminding you, which you have had abundance
of opportunities of seeing hearing and witnessing the
good opinion the Public has of the sactions?> of Messrs.
Pollok, Gilmour & Co., Messrs. Gilmour, Rankin & Co.,
and Messrs. Robert Rankin & Co. & which be on your guard

rever to stray <from:> and make it your study if the two

new firms takes place, you fehould try> to surpass the

¢ stability which can only

old ones as to Respectability %
be done by Filling the foot steps ot some of my

partners.
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You will also say by the Margt. Follok if there b
* e

apundance of waters every Spring tide to Launch ship
s

<fromy FPatton’s ground and if there be depth of water to
take ships on a fixed Hour, also the depth

of waters
every tide where you would lay down the fixed Time, say
also at the place where yvou would build ships, of the
Cross blocks for the Keel and ways “they> would 1lay
isicr on the rocks, s0 that mo frost could atfect them,
and be at no Expence to buy and lay them down, also the
foot of all Shores (it they) would stand on the Rocks—~
zp that it would not be posszible any vessel could be put
out of shape by the frost {blasting>» the ground.
Yours very truly-—-
Allan Gilmour
F.S. (written on the envelope)l: If you write do
not neglect to give us the current prices of all kinds
of Lumber from the smallest stick and upwards of this,
also to Miramichi and Robert Rankin of St. John. The
bearer is Pilot Paul <Pouz bot?> No. 132. I find him a
steady man. <illegible’ the Margt. Follok is not engaged
-

otherwise, off the Green Island the 12 of August at 12

0'Clock noon with a fair wind.

4

F.P.S.z° very full on Fatton’s Coves X« the

advantages that can be derived from them, and very full

on all gemeral business. Messrs. Follok to peruse this

letter as to the Ouebec business——To write Messrs.

Maitland, Kennedy % Maitland, New York.
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Letter from Allan Gilmour Sr. jinp
Gilmour Jr. in Quebec 4.14.3

Glasgow ton Allan
(SRA THH=77)
pear Sir,

I herewith hand you a copy of a letter that I wrote

to my Brother James Gilmour of Miramichi of date

26th

March 1838-—for Alexd. Rankin who sailed with Messrg

kirkton’s ship the <{Arcadia?> for Halifau: & also  hand
you a letter for his son Allan Gilmour of Miramichi
(now) at QGuebec of date €th of April a=s al.sc“ one for
Allan Gilmour of Shotts——of date 8th of April-— & one
for your brother James, also one for your braother John,
both of date B3th of April, which I beg vou will
carefully peruse, and as far as you consider them right
you will force these contents to be obeyed as I do not
mean to give much more advice to any of you residing in
America, you having an abundance of my advice if
attended to. And I now make a few remarks to yowself--
I wazs not a little surprised at you and Alexd. Rankin
entering so cordially with the views of John and Arthur
Follok-—-and when there you saw that John and Arthur
Follok wished so much to have had the Contract extended

to five vyears and your knowing well, that John  and

Arthur Follok had laid these Flans-—and not  very

honorable with me to reside at Broom——and Lochl iboside

in the head of Neilston Parish and to Zhie?> you & I to

be there Partners & when you should have known, that

John Pollok is much worse than a sleeping Fartner 100
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21l Log Ends of the rims of the cealing <obsolete

spelling of sealing?> of ships fore and aft from 3 to 4

Inches =0 that the Log Ends and weight of the cargaes

laying on the cealing do not spring the butt ends of the
outside planks, and see all deck timber well fiued and

never to carry any deck planks. And as you and Mr.
robt. Rankin is rot become Ship owners you ought to
cauze the above <to> be strictly attended to, on every
ship of P.G. & Co., by handing a copy of the above to
cach ectablichment of F.G6. & Co. that loads F.G. & Co.
shipe. I think that the "Arthur Follok®™ orders by far
too much deck timber & spars——it ruins the ships in

vinter passages, and in case of a loss I think the

insurance could not be recovered by law.

I remain
Yours truly,

Allan Gilmour.
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1 may Ssay is more in Pity than any other feeling and

entirely meant to give you a true Picture of what is

geing on for your information and guidance. You will
Perhaps recollect something of what I told you of what I

gupect to find on my arrival at Glasgow and I must say,

I did judge them most correctly, for what I predicted is
fast coming & a great part already come. On my Arrival

at Glasgow I immediately waited on my Uncle, who
received me vervy kinq1y and for about a week all seemed
to go weil. He then made mé-aware-that he intended
entering an Action against John and Arthur Pollok for
Breach of Contract, and I evidently saw all was not
right in that quarter. He told me of what he conceived
improper treatment as to purchase of Broadley Mill &
what had been done for Wm. Craig and the Kirkton family,
alzo cf the Purchase of Lochliboside Estate and indeed
sery  much a repetition of the Complaints I told you of
when I was with you in November last. I was silent, 1
could say nothing. I felt that if I spoke it would only
dzs  harm and my object was if possible at a proper time
to smooth off all zores for the general good, for I was
then =zatisfied and am even now that no gyood could come
of any other course. 1 was found fault with that I did
not notice in Writing the Copy of the letter wrote 4sic>
to you of 27 July last, and I was urged to lay it before
Jobn % Arthur Follok which was done and the enclosed 1is

their anz=wer dated 20 Decr. 1t was not meant that the
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morey laying in the Concern should be paid up—-but that

it appears has been brought on by himself, for as I am

informed, he has been telling many that the Concerns

were under labouring Circumstances and that he would

transfer no property until he was paid out every

tarthing. HE EYEN WEMT THE LENGTH T0O TELL ME HE WOULD
CUT THE COMNCERNS TO FIECES IN SFITE OF ALL THE PARTNERS
IM IT. I assure you I listened,

1 said not one word—-

but often tried to reason with him which I found

perfectly hopeless and of no avail.

At times we had much 5ati5$a;tory Conversation, and
I brought your views of his retirement to this Country
tc his Notice, which he appeared to approve of and at
once entered into youwr Mind as to a property. Mr. Reid
of Hazeldon<zic: is about to sell his and we spoke of it
% even appcinted a time to go and examine it, and I
rathor made him aware you would be more pleased with
Fingalten Estate-—provided he succeeded in obtaining a
larger one for himself-—all which I assure you was
received favourably and just as you could desire. It
appears He has fallen out with Faside about a Fark that
lays into the Langton farm at the Laws and I believe
that mattor might have at once been adjusted if

reasonably gone about.

Pefore 1 arrived at Glasgow J. % A. P. had told Mr.

k. Rankin that He had left his money so far as it had
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on my Uncle, who arranged with me to lift his Money from

F.6G. & Co. He at that interview told me he wanted a

perusal of every letter that he had writtem to P.G. &

Co. in 1829 & said that Mr. Carmichael would give them

to me. I at once said that no papers could be taken

from the office without the Knowledge of John & Arthur

Pollok and I hoped that he would ask me to do nothing

that was improper and dishonourable. He then became
irriteble and told me I had better pay the Money he had
paid for my Father or he would Roup<auction> him out.
Cn hearing such a threat, you may well conceive my
feeling=s. EBut, and I am thankful for it, I replied not
one word. I then left agreeing to meet him at the Hews
Room to say how & where the money was to be paid. I met
him at the News Room & subsequently went & drew the
Money——about £ 22,919, 18/7-— and then went and lodged
272,900 of it in the Banks, He being with me. 1 had
still about £19 in my pocket and he reguested I would go
to his lodgings at 7 0°Clk. that night & pay him——which
I agreed to do. After all this, being about = 0°Clk. we
were about to part, when he again spoke of the letters
and said he could go to the Office & read them. I =aid,
I did not think, but that if I asked them John & Arthur
Follok would let him have the letters.. He at once told
me to G0 TO HELL'? and immediately he started & left me
in the street. I was struck dumb, and did not know what

to think. vihen the evening came 1 went into bhis
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Letter from Allan Gilmour Sr.
Ritchie in Montreal via ’New
Liverpool® 15.4.430

in Glasgow to William
York by steamer from

(SRA THH-77)
Dear Sir:

I duly heed vour letter of date 12th July 4rom
Bristol, as also yours from Montreal of date 1Zth March,
which I received on the &th of April, and Mr. Ranmnatyne
also handed me the copies of Mssrs. Follok Bilmour o Co.

letters to you of date the 1Sth & 249th Feb. =& yours in
anzwer to them of date 25th March & 7 of April  for  my
perusal. These 4 letterz are all on one sheet, but none
of these lettersz throws any further light to me on  the
unjust situation that you <and?> Brothers Arthur & Robt.
hag placed yourselves in but the groszsezt insult that 1
have ever seen forced on “illegible’> to any person, is
Mezsrs. Follolk Gilmour & Co. letters to you wrotedlsic?
. by John Follol but such letters John Pollok never durst
pen to me nor <illegible?, neither durst he to you but
under the “Zillegible>» of ALLAN GILMOUR WHICH I AM
APHORRED TO OWN AS MY NEFHEW EITHER IN FPUELIC OR
PRIVATE. BEut vou must be well auware that after vyou
signed the deed of contract which I never would have
expected that vou would have done, wou are now found to
abide by the consequence & every insu}t they chose to
put on you., unless that vou can overrule John & Arthur

Follok by wvotes & which impressed on your mind to do day

. , ~ Wi z last
after day % hour after hour while you were with m

24
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Ritchie over the settlement granted him at the beginning

of 18342, A special accountant was introduced by common

consent to settle the matter with a lengthy

inveztigation. The report contains a reproduction of

the 1828 agreement which launched the Montreal

partnership (pp. S50-58); details of the disputed sums

(pp.117-28); and categorization of the items, &lonc vith

led

the accountant’™z conclusions which favoured neither zide

completely (pp. 1S5-713.
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1¢.1.38 (Gilmour Sr. to George Young in Gl asgow):

Gilmour writes to the firm'g legal adviser to

explore

the prospects for legal action. He cites such earlier

grievances as the Broadley mill purchase.

26.7.38 (Gilmour Sr. to Jamesz Gilmour on the Miramichi):

Gilmour 5Sr. announces his retirement to his brother,

admitting he is leaving in a hurry. He advises him to
save the previous year® s balance before the latter®s ocwn
retirement, to be prepared gradually to auction off all

the assets under his jurisdiction, and to press the

Folloks for the best poszible deal.

26.2.3282: Gilmour Sr. sent out copies of the 30.4.36
letter of advice to all the junior partners as a final

message.

8.4.38 (Gilmour Sr. to John Gilmow in Quebec): Gilmour
Sr. counsels his brother to be careful when dealing with
the Polloks and to avoid the outcome which he now

realizes is in store for him.

8.4.%38 (Gilmour S5r. to Allan, =on of Jas. Gilmour, in
Montrealss Gilmour gives general advice to his nephew,
including to stay in the same house as his master W.

Ritchie.

13.4.38 (Gilmour Sr. to Gilmour Jr.): Gilmour 5. gives

more advice about dealing with the FPolloks, also
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Cilaow Sr.’s successors inherited, and Gilmour Jr.’s

failure to realize that his uncle might hold his

dizlovalty against him.

22.7.29 (Gilmour Sr. in Glasgow to John Gilmour with
copiez sent to the Ritchie brothers in Montreal and on
the Reztigouched s Gilmouwr Sr. complains that when his

10 zhare in the Hainshaw estate wazs  transferred to
Giluwour Jr. on his retirement, the Folloks denied him

zhiooting rights on the estate. He contends that John

o

s
v

-t

ol had given him a verbal asswance that he would

retain zhooting rights despite the transfer.

20 or 24.1.40 (Gilmour Jr. in Liverpool to Jas.
Gilmourd: Gilmouw Jr. discusses James®s announced
retirement, and mentions that Gilmour Sr. will be taking
Fullok-Gilmour to court over his settlement. Gi lmour
Jr."=z citing of his own lack of memory and his advice to
James to "admit nothing® except what he remembers with
perfect clarity are highly suspicious. He also mentions
that Robert Rankin has sided with the Folloks; and says
that Alexander Rankin has promised to deal with the

Nainshaw problem.

201040 (Gilmouwr Jr. in Liverpool to Jas. Gilmour):
Gilmour Jr. citing rumours, assures James that Gilmour
Sr. iz hatching plots against Pollok~3ilmour, developing

. -
? spiracy Wi dilliam Ritchie’s
a *monstirous’ conspiracy with 351
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Jas.): Gilmour Jrr. bl ames the firm s recent

. . . .
difficulties on an eicessive money supply, leading to

the overly—-generous granting of credit to lumbermen and

other  poor risks, and specifies that the policy of
annual  account  payments must be adhered to with few

esceptions. He sendsz along a gift of Ffishing tackle,

talkz about  how well James will be

welcomed in his
Tofing retiremont, and dangles the hope of Son
caczeeding {father. Even the junior partners tad to be

treated nicely while Gilmow Sr. remained a threat.

204040 {Jzs=. Silmowr to W, Ritchied: in his replv to
iC.35, James continues to sit on the fence; he admits
that Gllmour Sr. was basicallv forced ocut of the firm;
and mentionsz  an argument over ten thousand pounds in

profite.

19.4.30 (A. Rankin to W. Ritchiel: in his replyvy to 28.3
Rankin, like Jame=z Gilmour, avoids offering any opinions
of his owun, seeking merely to continue business as

usual .

T.5.40 (. Ritchie to Robert and Arthur Ritchie on the
Reztigouchel: William warns his brothers that despite
Slerander Rankin®™s assurances, any talk of John Follok
retiring is simply a bluffy; and he chides their huge

unmoved storez and unreduced liabilities.

27.5.40 (W, Ritchie to Gilmour Sr.): Ritchie reports
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that his withdrawal from the firm is underway and

that

he has written to the attorney Bannatvne. He mentions

that the "Follok™ has been refitted with a cargo of

cotton; the "Marchioness of Queensbury® is carrving New

Orleans porl to Quebec; the *"Irvine® has ran aground at

Hobile.

1€.6.40 (Gilmour Sr. to . Ritchie): in an angrv,

frequently  incoherent letter, Gilmow criticizes the

Ritchie Brothers® decision to sign new agreements with
the Follokz and his accursed nephew--William to retire——
that limited their rcom toc manoeuvre. He suggests that
they can  =till zave the day by hanging together and
organizing a revolt against the Folloks among the
partners; he here asserts that John Follok “"has never

been of more use to any of the concerns of Mssrs. Pollok

“ Gilmouwr & Co. than a wax doll.” (See Appendix C.)

ale)

22.7.43 (Gilmour Sr. to Spencel: Gilmowr replies to a
letter from Spence that expressed some sympathy for the
Pollols, bazed on a recent interview with Pollok Jr.
Hiz frustration and anger manifest in the letter’s
mictakes and cross-oubs, Gilmour Sr. denounces his
neghew as &  liar having a common interest with the
Pollols. He contends that "if it had not beern for
mesthe Polloksy would have been knocking stones on  the
road——% did I not take John & Aarthur Follok from a small

i i i ha A knew
Gi-ocery and Spirit Shop into a busipess that they
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MEMORANDA

uGD 36 contains three papers that in all

probability resulted from John Rankin’s research in

fal

writing & History of Our firm.

The firzt is a sad 15.1.47 letter (UBD 36 1/7) by
the under—-appreciated clerk Daniel Carmichael euplaining

that hi=z absence the previous day was to commemorate his

thirtieth anniversary with the firm, and worrving that
he will not receive the gratitude due to him until he is
dead. Rankin gives the letter a brief, fairly

condescending mention in his book. {(See Appendix C.)

The second is a 1207 memorandum (UGD 36 1.7 in
which John Sheriff recalls some personal memories of the
firm. Rankin must have considered most of this material

too embarassing to the company to appear in his book.

The third is another 1%07 memorandum {(UGD 36 1/9)
in which George Young, the company lawyer, provides
precise information about’ changes in the partnership,
and quotes from obituaries and elsewhere to give

personal information about the partners.
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MISCELLAHNY

The Glasgow Shipping Register, viewed couwrtesy of

the Customs House in Blasgow, provides considerable

information on every Follok-Gilmour ship registered in

Gl azgouw, over a period stretching over the better part

of two generations, beginning in 1821.

The Hew Brunswick Museum has provided a number of

documents on Gilmour—-Rankin, including statistics on its
e:ports to EBEritain and on damage caused by the Great

Fire of the Miramichi in 1825.

The Port-Glasgow and Greenock customs records,
viewed courtesy of the Scottish Record Office, reveal a

great deal about trade in those ports.
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Addendum:
Genealoagies of the Follok-Gilmour Fartners

(Source: John Rankin, A& History of Ow Firm, pp-




South Walton
(d. 1793

EBarbara=David
G.

Marv=William R
(1804-54
(see Rankins)

Dawvid R
Strang

Allan G JInr=Agnes

(1805-41) :Strang (1812-77)
Ftnr : (see Ftnr
Quebec sRankins) Quebec

(1228-28)
Snr Ptnr
Gl asgow

(1838-70)

Sir John 6

{1845-1920)
baronet
(1897

t:Ritchie

The Gilmours

Allan G
of

(1775-1249)
Snr FPtnr

Gl asgow
(1B804-29)

Ptnr

John G

(1838-77)

Henrietta

(1835-42)

Elizabeth Follolk

G.Snr David G.=7John

"Shotts" Allan
(1816-95)
Hamilton
{(1876-41)
Finr
Ottawa
{1841-72)

Arthur R Robert R
(1e07-2) (1802425
Ptnr
Momtreal Restigouche Restigouche
(1828-41)

Ftn

(1833-42)

G=Margaret
Urie

aW NF gw BE ge &% 31 AN s T an

David 6 James G

(1815-5&6) (1319-5
Ftrr Ftnr
Quebec Montreal

(1839-5&

Al

Employee

(C.
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(1840-50)

3

James
(L. 1792)
Ptnr
Miramichi
{1812-340)

lan G
. Miramichi
18387
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The Polloks

Allan Follok = Margaret Anderson
of Craigton
{(d.ca. 1800)

James Follok
: Craigton
___________________ William Pollaok
ot
Titwood,Mearns

-]

ax xs wx en e ||

John Follok Arthur Pollok=Barbara

(1778-12858) (17380-1870H : Thomson
SnrFthr SnrFPtnr :
Glazgow Gl asgow . B e o o e o e g
(1804-5S0) (1804-32) H : :
Allan Popllok =7 John H William
{d. 188&) (182&6-586) (1220-S1)
Manager of Ftrr, India FPtnr,India
Lismany Estate (1849-5 {1849-51)
couzin of his wife Ftnr,Mobile
(1354-5S&%)
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James
(1787—
18700

Robert

(1330-92)

Ftnr

Liverpool
(18461-98)

Allan Gilmouwr=Agnes William
Jr Ritchie

(LR LY Y I 1 ” s or

The Rankins

James =
of Mearns :
(1752-1815) ¢ (17464-18

Alesander
(1788-1852)
Ftrr,Miramichi
{1812-32
SnriPtnr- 7=
(1838-52) :

William Strang
Ftrnr,London
(185289

: {(1822-28)

MarionFerguson Francis F
of Dunlop (1807-75)

Ptnr
Rathurst
———————————— : (1832-543) |«
R II John R. Ftnr
(1845-1925) Saint
Ftnyr {1853~

Liverpool
(1870-1925)
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- J

Helen Ferguson
of Auchintiber

ohn

F="

(1813-88):

Pt
Rath

jas2

Ooudal

John
7&)

nt
wrst

-78)

John

F

Ptrr
Eathurst
(1865-78)
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Robert
Rankin
{1801-70)

Ptnr

St. John
(1822-38)
Snr Ptnr
Liverpool
(1838--70)

Sir James
Rankin MP
(1820~-06)
{(1910-13)



