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During the la t te r  nart of the eighteenth century, i t  is clear that 

d is t i l l e r y  leg is la tion  was inducing exner»mentation, and most s ign ifican tly , 

faster d is t i l l in g .  The la t te r  had a log ica l end point in continuous proc­

esses of d is t i l la t io n ,  and to this the Stein family made an outstanding con- 

trihution, which 1ms perhaps been overshadowed by subsequent innovation and 

improvement.

There was experimentation before Stain's invention. For example, Edmund 

Cartwright (1742-1823) developed on alcohol engine about 1797. I t  is describ­

ed in the Report upon the D is t i l le r ie s  (July, 1798) in the following terms»

Mr Cartwright's steam engine is a s t i l l  and steam engine conjoined, 

and i t  nay also be observed that a steam engine f i t t ed  to a Scotch 

fas t  going s t i l l  would have great power . . .  fo r  the qunntity of steam 

that rises from these s t i l l s  in a given time is prodigious. There 

is no doubt that such an engine would grind the emit, turn the masli- 

s t ir r in g  mochine, work the pumps e tc ., and i t  is . . .  likewise obvious, 

that under survey i t  would aid the Excise in detecting frauds; for 

i t  would show when the s t i l l  was nt work,*

To judge by the paucity of intents taken out by Scots in the f ie ld  of 

d is t i l l e r y  equipment, their contribution was neg lig ib le  in the period 17*>0-  

1850. Stein's patent is the only one of consequence.

The Patent S t i l l  was invented in 1326 by Robert Stein, a cousin of the 

Haigs, who was the proprietor of the Kilbagie D is t i l le ry .  A Stein s t i l l  

was erected in the Haig establishment ut Cameronbridge in the following year, 

and a premium of Id. per gallon d is t i l le d  was paid to the Steins. The 

Stein apparatus was patented in 1837 and 1328. Nettleton writes that these

s t i l l s  were once large ly  used in Edinburgh, Glasgow, and the Lowlands of 

Scotland, hut that by 1893» they had been almost completely replaced by the 

Coffey type of Patent S t i l l .

p.p. , 17^8 : Report ''r^n t he (V—vii hfo*» noon the P ; ot.: 11 o r ; •?< in Scotland, 
n E8? *



specific  heat of the spent wash, being u tilised  to pre-heot the cold wash. 

Simultaneously a gradual process of condensation was induced by the warm 

and cold wash. There was one defect in the equipment: copper reacted to

hot acid wash, and acid vapours; hence copper salts were discernible in the
\

d is t i l la t e ,  and were subsequently precipitated ua white anhydrous salts in 

s p ir i t  receivers and vats.

The Stein s t i l l  was revolutionary in that i t  was heated by steam, in­

stead of by a f i r e ;  secondly, i t  was capable of d is t i l l in g  continuously, 

whereas the pot s t i l l ,  no matter how refined i ts  design, had to be charged 

and emptied when in production. Stein performed some of hia experiments 

with s t i l l s  a t Kirkliston d is t i l le r y ,  which was the property of Andrew Stein 

& Co; indeed, one of the Stein s t i l l s  was operating there before 1831, and 

another was erected by a cousin, Jolin ilaig at Cameronbridge d is t i l le r y ,  F ife , 

in 1832. A Stein 3t i l l  was probably installed in the Port Dundns d i s t i l l ­

ery, Glasgow, shortly thereafter. Robert Stein also investigated contin­

uous d is t i l la t io n  at Wandsworth, near London, where gin, not whisky, was the 

d i s t i l l e r ’ s object.

The Port Ellen d is t i l le r y  in Islay is also associated with the patent 

s t i l l .  The premises were erected in 1825, and by 183b, the owner was John 

Ramsay, M.P. He was interested in technical innovation; he introduced the 

f i r s t  s p ir i t  safe, the equipment by which the s t i l l  man regulates d is t i l l in g ,  

and through which the Excise may supervise the process. The s p ir i t  safe was 

used fo r  some years at Port Ellen before being widely adopted by the Customs 

and Excise. Ramsay's influence is said to liave been crucial in obtaining 

duty free warehousing of whisky in bonded stores; indeed the ea r l ies t  d ist­

i l l e r ’ s duty free w rehouse in the United Kingdom is s t i l l  in use at Port

5. S.U.O. RH15/l85: Andrew Stein & Co. Kirkliston: Sederunt Rook, I
(1830-
Information provided by D.C.L., 3 June



Ellen. I t  was at this d is t i l l e r y  that a Stein s t i l l  probably worked oxper—
7

imentally from 1841 to 184>.
g

Stein's s t i l l  was »Iso  described ns being on the 'St. Marc' principle; 

this system was a f i r e  heated pot s t i l l  with a number of rect ify ing chambers

imposed on i t .  The apparatus was set up at Vauxhall in London» a fte r  its

patenting in 1 *?5• St. Marc then invented a f i r e  heated continuous s t i l l »

, 9which was patented in 1827» Robert Stein was thus experimenting in a f ie ld  

where other innovators were achieving success.

An o f f i c ia l  report for 1834 notes that there were only two s t i l l s  in 

Scotland on the St. Marc principle -  one at Caraeronbridge, and the other at 

Kirkliston. Robert Stein is described as being 'formerly of K irk liston ' ,  

and he f i r s t  obtained the sanction of the Board of Excise, for using them on 

11 January, 1810. From a revenue point of view, the process was stated to 

he 'quite unobjectionable.' °  As early as 1810, s t i l l  heating had been 

attempted with steam, and an Irish d is t i l l e r ,  Birch of Uoscrea had also used 

steam fo r  this purpose. Uis success excited the opposition of the Lublin 

d is t i l le r s ,  who petitioned the Board of Excise not to permit the system.

The outcome was that the Board refused to allow steam to he used for d i s t i l l ­

ing, a lleging that i l l i c i t  d is t i l la t io n  would be fac il ita ted . * Stein met 

with l i t t l e  opposition, because a fter  the tr ia ls  at Kirkliston, o f f ic ia ls  

reported that the sp ir its  produced were 'from the absence of the essential

o i l s ' ,  riueb more 'pure and wholesome than those produced by coimnon d is t i l lu t -

,12ion. '

/ • Port Ellen O is t i l le ry , ilarmer's Vine ft Spirit Trade Gazette, 28 Jan. 106h

8. P.P. 7th iienort, on. c i t . ,  Appendix ^7, p. 229.

9. Wilson B., The Evolution of the Patent S t i l l , ( l l ) ,  W.S.T.R., 
n. 1513.

16 Nov. 1962,

1'). lh id.

11 . Nettleton, on. ci t .. p. 18.

1°. Wilson, op. c i t . ,  i). 1538.
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fn 1834, there were several Stein enterprises in operation, viz?

Duty paid:

Robert Stein ft Co. Kilbagie 
Jolm Stein ft Co. Clackmannan 
.John Stein ft Co., Kilsontown 
Andrew Stein ft Co., Helensburgh

£30,000 
£4,000 
£ 430

13£ 600

The Kirkliston d is t i l le r y  was by then under the Patent D is t i l le ry  

Company which paid £11,000 in duty.

Unfortunately for Robert Stein, his s t i l l  was supplanted by the Coffey 

patent s t i l l .  While Stein's s t i l l  was extensively employed in Lowland Scot­

land, by 1893» i t  had given place to Coffey 's invention, although in some

d is t i l l e r ie s ,  the old s t i l l s  were to be seen 'standing s i le n t ly ' ,  their rival 

14working close by. The replacement of Stein s t i l l s  by Coffey s t i l l s  w il l

be considered in a la ter section. A survey follows of the a ffa irs  of Andrew 

Stein ft Co., of Kirkliston.

Andrew Stein ft Co., K irk liston :

Shortly a fte r  the- patenting of the Stein S t i l l ,  the Stein enterprise at

13Kirkliston was sequestrated. The partners in the d is t i l l e r y  of Andrew 

Stein ft Co., also, included William Brown, John Dudgeon, John Burton and 

Walter A inslie . Robert Stein, '.escribed ns residing in London, was a cred­

ito r  of the company to tke extent of £11?, and bis occupation is given as 

that of a lawyer. The variety of the claims against the company gives some 

guidance as to the nature of the firm 's business contacts. There were debts 

owing to corn merchants in Dunbar (Dudgeon and Denham) fo r  £24 13s. 8d., to 

maltsters in Newburgh (barton and Turnbull) for £1,306 Is . ,  and to wood 

merchants and saw millers in Leith (D. ft J. Dickson ft Co.) fo r  £5 12s. Id . 13 14 * 16

13. P.P. 7th Report, op. c i t . , Appendix 67, p. 229.

14. Nettleton, on. c i t . , p. 19.

13. 3.U.O. »1115/185: Andrew Stein ft Co., Kirkliston, Sederunt Book l
(1831), p. 1.

16. S.R.0. nj2.. c i t . , J, p. 5«
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There were other debts of greater magnitude, such as that to Archibald 

A inslie, tenant of Peaston, fo r £5,323 6s. 10d., and £580 5s. 9d., being a 

statement of rent at October, 1829. ' There were more debts owing to corn 

merchants, and saw millers, farmers, and merchants, ranging from £70 to over
l

£750. The interim factor appointed in the bankruptcy was Thomas Stevenson, 

and an inventory of papers relevant to the a f fa irs  of the Stein company was 

prepared. P i l ls  drawn on Stein show that his whisky trade extended to Perth,

' rbroath, Campbeltown, Ed inburgh and Glasgow; h i l ls  accepted by him came 

from such persons as sp ir it  dealers, coopers and carters.

\ survey was carried out of the stock and utensils at Kirkliston, which 

had been insured fo r  £9,750 with the .Sun Fire O ffice in February 1870. The 

company seem to have been negotiating for the purchase of a steam engine, bec­

ause reference is made to a missive from Timothy Purstall about such equipinent,

and i t  is dated April, 1831. There then follows an account of the planish-
1 ^

ings and whisky at the d is t i l le r y .  The measuring devices consisted of '2 

hydros, 7 sacchros, l l  thermos (9 old d it to ) ,  and f ive  chrystal hydros.»

The cask supply is given as '.39 puncheons, most of which were in the hands 

of sp ir it  dealers, 112 hogsheads, 115 small casks, and \00 others. In the 

warehouse w-re 3 puncheons of sn ir its , worth £18 per puncheon, and 300 gallons 

of !uty paid sn ir its .  1 quantity of peats, estimated to have cost £190 was 

lying in store, and indicates that the Steins were preparing a malt whisky, 

requiring peat to dry the malted grain in kilns. Their transport system 

involved f iv e  horses, two waggons and four carts.

Among tae old machinery an l scrap, there was an eccentric with parallel 

•otion, and a large iron cylinder with piston, the lo t  valued at £6 .19 There 

was an old copper s t i l l ,  with part of a worm (i 'A ), and a small s t i l l  in the

17. s.n.n. on« c i t «, u p. 9.
18. • o ♦ (It)* C It/* y I, p* 9.

10. S.li.0.. Op» c i t. » j r, p* 10.
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bonded ce l la r  (£ l . lO s . ) .  An assortment of measures, pails, shovels, '2
°0

raill Iturleys', scoops, mattocks, beam scales, weights, coppersmith's tools,

Olcooper's tools, and wright's tools was estimated to be worth about £170. "

Stein's household goods are included in the inventory, being valued at 

f, l6~ ks., while those of Brown, one of the other partners, were put at 

£112 3a. 10 d. A Statement of A ffa irs was made in September, 1831, which 

shows that Brown contributed £1,000 to the partnership, while Dudgeon au<l 

Burton each put up £2,000. The gain during the partnership o f Stein and 

Brown was calculated ns £720 ka. 3d., in the period March to November, 1827, 

but this was followed by a substantial los3 in trade from November 1827 to 

September 182'), of £1,999 13». lOd. During thnt phase of decline, the cash 

advanced to the partners was as followss-

Andrew Steiu £ 989 () 8
Wm. Brown £ 973 6 11
J. Burton £ H3 3 0
J. Dudgeon 18 10 (,

C1V29 19 1 '

The capital transferred to the firm of Stein and Brown was £2,290 1; s. 

while the amount of debts due was no less than £13,218 ks. 3d. The bad debts 

against Andrew Stein, and his partner, William Brown, were only reckoned to 

be £M 9 2s. 2d., while those due to the previous co-partnery amounted to 

£2,170 IBs. kd.

There then follows a second summary of cash advances to the company post 

September 1829; Stein received £1,066 19s. 3d., and the others sums ranging 

from £-»00 in the case of Dudgeon, to £50 in the case of the new partner 

A inslie. The most revealing and interesting entry occurs at this point; 

i t  is a b r ie f  note stating that the sum of £1,273 18s. 10d. had been expend­

ed on 'u patent s t i l l  and other repa irs ', which leads to the conclusion that

20.

91.

A mill hurley is a mill borrow. 

Ibid.
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the equipment vna iustniled between September 1829, and September 1831.

Whether i t  was in use for experimental or commercial purposes, or both, is 

not disclosed, nor are any particulars given of its construction, but i t  

seems to have been costly. The moveable utensils and houses at the d ist­

i l l e r y  were rated to fetch £1,205 15a; the loss on the operation of the enter­

prise was given as about £3,500. The bad debts to September 1831 were comp­

uted to be £1,887 18s. fid.

An analysis is given of the possible funds that could be raised fo r  the
22company's benefit: '

Good debts £554 14s. Id
Doubtful 149 153. 4d
Debts against which contra

accounts 735 5«. Od
Stock on hand 318 2s. 6d
Cash 35 15s. 7d
Frror on h i l ls O 13». 7d

£ 17,509 17s. 2d,

The firm of Stein and Drown, described as having commenced in November 

182?, had bu ilt uo extensive trade connections in Montrose, Uroxburn, New­

castle, Portobello, iberdeen, Airdrie, Arbroath, Ayr and elsewhere. Some of 

their consignments were handled by the London, Leith, Edinburgh and Glasgow 

Shipping Company. Stem and Brown were seriously troubled by disputes over 

discounts, and also by delays in payment. One such delay was due to bank- 

runtcy when Burton and Turnbull, maltsters in Leith, suspended payment. 22 23 

Hence the partners in Andrew Stein & Co., were intertwined in a financial 

nevus, on the basis of which their interests tended to stand or f a l l  together. 

Burton and Turnbull's creditors were informed that the firm 'had nothing but 

wh,t is l ik e ly  to result from their claim upon Andrew Stein & Co., and their

22. S.U.O. or>. c i t . , 1, p. IS.

23. S.B.9. on. c i f », 1» P* —7»



Kirkliston d istille ry  (vest end) c . 1386. 
The D istille rs ' Company, Ltd., shoving the 
range of warehouses and branch line.

Kirkliston d istille ry  (east end) £. 1886. 
The site of Robert Stein's experimentation 
with n system of continuons distillation . 
(From Barnard).
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stock in hand, which i 3 nnv held by the landlord fo r  hypothec, w i l l  be given 

up when the rent is paid.* The degree of indebtedness of Stein & Co. to the

maltsters was £1 , 506, while the maltsters' private e ffects  were valued at
24

only £25 to £30. There was also the firm of Dudgeon & Denham wood mer­

chants in Dunbar which was in d i f f ic u lt ie s ,  and to which debts of £1,890 were 

due. Their stock was investigated, and they had supplies of Memel and Amer­

ican timber on hand as well as 'Easdale' slates f r o «  Argyll. Dudgeon & 

Denham held shipping company shares to the extent of over £2,000. The volume 

of b i l ls  in their possession was £1,286, their actual debts were £746, from 

which the tota l debt of £1,890 was 'derived. The financial complications 

wore considerable because Burton and Dudgeon were Stein's partners.

•leverting to the situation of the Steins, i t  was brought to the credit­

ors' attention that Mr A, Stein had a claim against his eldest brother, Mr 

Charles Stein oi' Hattonbum for £1,000 patrimony le f t  to him by his father, 

but that the private debts of the younger brother exceeded £3,000. Another 

claim that was pressed was that of the '¿xci3e authorities, and i t  was for a 

re la t iv e ly  t r iv ia l  sum of £34 3«. 4d., which ateins stated was countered by 

£34 of !nwhack due on sp ir its  d is t i l led  from malt.

The second part of the Sederunt Book I deals with the examination of
or,

Andrew Stein, beginning on 14 October, 1831.“ ' Stein recalled how the firm 

bad tried to continue in business until 20 August of that year, and indeed 

might have so continued i f  i t  had succeeded in getting funds to carry on the 

business without stopping payment. There were irregu larit ies  in the conduct 

of the company's a f fa irs ;  for example, no invoice book was kept, and errors 

were made in the recording of b i l l  paper. Stein's attention was drawn to 

the fact that a b i l l  dated 23 May, 1831, was only entered on 7 August; he 

commented that this 'must have been a mistake.' The b i l l  was fo r  20

24. ib id.

25. .8.11.0. on. c i t . , I, pp. 59-75.
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puncheons of sp ir its .  In particular, questions were asked about payments 

to Robert Stein of about £1,000 between 15 anil 20 August, 1851. Andrew 

Stein averred that th i3 was a f ina l payment to his brother, because he »did 

not find i t  convenient to accommodate him further ', which may indicate that 

Andrew had helped to support his brother's experimentation. Another member 

of the family who received funds prior to the bankruptcy was Charles Stein, 

whose company account was closed on 17 August, by a transfer of £66 12s. 3d. 

because Andrew Stein alleged ho had 'happened to he in Edinburgh and Charles 

Stein received the money.'

Stein's partner, William Drown was also called to give evidence, about

the company's business practices. He disclosed that the custom was to send

15 to 20 puncheons at a time to a centre like Aberdeen or Montrose, where

the whisky was placed in bond, and that thereafter he remitted the accounts

on roceipt of a b i l l  of lading. Ihidgeon, the wood merchant, and Burton, on

°6the other hand, seen to have been sleeping partners." A inslie l e f t  ICirk- 

1iston in January, 1830, giving ns his reason a d is like of the business, and 

strongly denied that he had suspicions that the concern was a bad one. He 

van the landlord of the d is t i l l e r y  promises.

Arrangements were next made for the assets of the company to be rea lis ­

ed; the horses were sold for £lli> 5s .,  because they were said to be 'fa s t  

consuming their own value.' The whisky was nut up fo r  sale, at 6s. lOd. per

gallon cash, or 7^» credit. The problem of the co llection  and disposal of

the casks was a formidable one, because these were out in the various d is tr ic ts  

where the bankrupts' customers resided. The Edinburgh area could be handled, 

hut the bankrupts' agent in Glasgow, a Mr Dell was asked to take charge of 

the co llection  in the West Country, and in Ireland -  evidence which again 

proves that the Steins' business ramifications were widespread. Meantime, a

ibid.
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Mr Black -was to perform the same task in Aberdeen, Montrose and Perth. It  

viis however reported that the agents intended to hold the casks ns payment, 

which obstructed the realisation of the casks' value. As to the d is t i l l e r y

itself., a tenant was to be sought, but no o f fe r  had been made at the end of
\

September, when a Mr William by Id of Leith expressed a wish to be the tenant

•provided he he satis fied  regarding the productive power of the d is t i l l e r y . '

He proposed taking i t  fo r  a t r ia l  period, during which time no rent would he

paid, and provided repairs to the extent of £30-40 were made. Counsel's

27opinion was to be sought regarding Wyld'a enquiry.

Yet another inventory at Kirkliston was prepared, probably as a basis 

for negotiation with Wyld. It is clear that the premises were sizeable, in­

corporating n malt barn, barley lo ft ,  and malt kiln fo r processing the barley. 

There was a counting house, smithy, d is t i l le r y  yard, jo iner 's  shop, and m ill, 

v ith  n steam engine, 'which of course is no fixture, but always excluding 

chimney stalks connected therewith being part of the build ing', valued at 

£2?0 . In addition, there was a mesh house, store room and bonded ce l la r .

A variety  of moveable art ic les  in copper, brass, lead and tin , along with 

some casks, was to be assigned to Ainslio to se tt le  his claim for rent, and 

he was to dispose of them as best he could. Thomas Stevenson, a merchant 

in Leith and interim factor was appointed trustee in the sequestration.

A Minute of an Adjourned General Meeting shows that Robert Stein began

28attending meetings in person during 1832. A inslie was alleged to have 

made a private o f fe r  to se l l  the Kirkliston d is t i l l e r y  to the trustee, 

Stevenson, for £5»090, because the former had also been driven to the brink 

of bankruptcy. Stein's company had taken a sub-let of the property from 

Ainslie fo r f iv e  years, Lord ilopetoun being the main proprietor. The Steins 

ranged themselves against A inslie; they alleged that the works might well

S.R.0. on. c i t . I, n. 30.
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have sold fo r  n sum in excess of £5,000, and that A inslie had enjoyed 'pec­

u liar opportunities' of acquainting hiraaelf with Stein business a f fa irs .

For instance i t  was disclosed that besides carrying on a d is t i l l e r y  at Helens­

burgh 'on behoof of himself and his nephew', Andrew Stein was operating another 
\ or)

unit at Greenock.' The Helensburgh plant was being supported with money 

supplied by a friend experimenting in the p rac ticab ility  o f establishing a 

d is t i l l e r y  there. The 'fr ien d ' turned out to be another Stein -  Andrew 

Stein of Kennetpans in Clackmannan. The d is t i l l e r y  at Helensburgh seems to 

have been very small, being capable of producing only l 50-160 gallons of 

whisky a week.

When A ins lie 's  claim on the d is t i l l e r y  and its  utensils was examined, 

the equipment was re-assessed at £1,831 8s. On this occasion, the 'supposed 

value' of the patent s t i l l  was put at £300 -  a sign perhaps that its  covinercial 

poss ib il it ie s  were unknown -  whereas the d is t i l le r y  buildings were valued at 

£3, 369, giv ing a tota l estimate of £5»50O 8s., which upheld the Steins' object­

ions to A ins lie 's  o f fe r .

liy 1852, more claims against the d is t i l l e r y  company had accumulated.

The Glasgow Onion Banking Company, Hubert Allan & Son, bankers, and others 

were pressing for oayment. The instruments such as thermometers, supplied 

by an optician, Alexander Adie, had not been paid; one thermometer alone 

cost £23 ‘)s. Robert Stein of London was demanding settlement of n b i l l  for

£117 , and the a f fa ir  was rapidly degenerating into disputes among the cred-

"50itors. Among the Stein family there was wrangling; Charles Stein of 

Hnttonburn would not admit the claim of Andrew Stein of K irkliston to £1,000

patrimony.

Ainslie was eventually persuaded to renounce his preferable claim to 

the d is t i l le r y ,  in return fo r  which the Steins agreed that a charge of

13k.29 S.11.0. on. c i t . ,



perjury preferred against him would be dropped. The d is t i l l e r y  was to

be exposed for sale at £5,000, or a lternative ly  to be le t  on such terms as 

the Trustees thought proper. An o f fe r  soon came. It was from William 

Wyld, of Leith, who had already enquired about the premises in November, 1831 

lie was w il l in g  to take up a lease nt £300 per annum, terminable on a month's 

notice, but the Trustees deemed this insu ffic ient, and demanded two months' 

warning. An agreement was reached between the parties in December, 1832.

Thereupon, the legal s t r i fe  again broke out, f i r s t  with ilobert Stein of 

London contesting an action brought against him by the Trustees, and second, 

n claim fo r  compensation on account of the dumhead at the d is t i l l e r y  being 

placed on Lord Honetoun's ground. Amid the arguments, there are gleanings 

of interest; for example, Andrew Usher, a sp ir i t  dealer, whose family are 

believed to have in itia ted  the art of blending Scotch whisky, disputed an

account, which by a change of legal opinion reversed his position as debtor
32

to that of creditor.

The d is t i l l e r y  was again exposed for sale in the autumn of 1832, its  up­

set price being progressively reduced from £3,000 to £3,500, and in 1833, 

fa l l in g  to £3,000. William Vyld had in the interval become tenant, and he 

was seeking reimbursement fo r  money expended on repairing equipment; the 

Trustees were prepared to allow him 'the price of the Solder got for repair­

ing the Patent S t i l l , ' and for furnace bars from the Edinburgh Foundry.^* 

Perhaps, the Patent S t i l l  was having teething troubles; the fact may have 

had currency among d is t i l le r s ,  because no o ffers  for the premises were forth 

coming, until the price of £2,200 was reached in July, 1833, when *n gentle­

man of respectab ility ',  who did not wish his name disclosed, expressed an 31 32

31. S.U.0, Sederunt Book It, p. 1

32. 3..1.0. on. c i t . , I I ,  p. h8.

39*».

"51
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interest. This gentleman subsequently revise»! his o f fe r  to n rent of 

£100 per annum; he was none other than Andrew Philp, the d is t i l l e r  of 

Polls, Menstrie, a Stein relation by marriage. The Trustee le t  the premises 

to hiiri  ̂ and the arrangement continued in 1834, oven although Philp refused to 

find security fo r  the rent.

Ph ilp 's endeavours did not meet with tauch success, because he himself

became bankrupt in 1841 when he ia described as ’ formerly d is t i l l e r  at Kirk-

35liaton, now brewer and corn merchant in Dundee.' Other d is t i l le r s  were

also in d i f f ic u lt ie s  in the late 1830s. The bankruptcy o f William Haig of 

Seggie, nnl John Mason of Kelso are recorded in The Edinburgh Gazette for 

1837.56

Andrew Stein's estates yielded less than Is. in the pound to his cred­

itors : the final dividend in the sequestration was i t s e l f  paid in 1837.^

The Kirkliston d is t i l le r y  continued in production. When Barnard v is ited  i t  

in 188^, he described how i t  was about ^milos from Edinburgh, beside the river 

Almond. The premises'covered IB acres of ground, having been much enlarged 

and improved (probably by Andrew Stein) about 1825. No mention is made

of the Stein occupancy, the works being described as 'formerly the property 

of Messrs John Stewart Co., who purchased them in the year 1855 from Messrs 

Buchan St Co.1, when the plant was capable of producing about 2,000 gallons 

o week. Tn 1373, Kirkliston was acquired by the D is t i l le r s ’ Company Ltd., 

the Stewart3 managing the d is t i l le r y ,  which by then had six pot 3 t i l l s ,  and 34 * * * 38

34

34. S.U.O. on. c i t ., IT, p. 107.

35* S.U.O. Minute Book of thè Court of Session, 1841-2, Voi. 6l ,  p. 38; 
B i l l  Chamber, F irs t  Division, 18 Nov. 1841.

y . The Edinburgh Casette, 22 Feb. and 16 March, 1837.

37* On. c i t . , 17 May, 1837*

38. Cnraard, A., The Whisky P ia t i i le r io s  of thè Uniteli Kingdom, (1887),



'n powerful Coffey 's Patent S t i l l  capable of d is t i l l in g  3»5000 gallons of 

wash per hour.' Kirkliston is now a m lt in gs  for  the D is t i l le r s ' group, 

and its  significance in the evolution of the Patent S t i l l  has been large ly

overlooked.
\

The Coffey S t i l l :

The Coffey s t i l l  (also known as the Patent S t i l l )  has been described 

as 'one of the most enduringly successful inventions of an age of invention', 

and i t  is to-day unrivalled as the most e f f ic ie n t  apparatus fo r  the purpose

39for which i t  was designed. Although the basic principles of operation have 

remained unchanged, there have been modifications, such ns the increase in 

size of patent s t i l l s ,  which in the time of Aeneas Coffoy wore capable of 

processing 3,000 gallons of wash per hour, and winch are now d is t i l l in g  

20,000 gallons per hour. Similarly, the early s t i l l s  incorporated much wood, 

whereas to-day copper is almost en tire ly  used.

During the nineteenth century, there were experiments to adapt an I Mod­

i fy  the Coffey s t i l l .  In 1877, McFarlane carried out experiments to purify 

new s o ir i t ,  and to neutralise acids, while the following year, McPherson 

introduced additional vapour pipes between the analyser and re c t i f ied . There 

were also attempts to combine Coffey and pot s t i l l s  by Walker (1878), and by 

Roar:! (1882). Hence although there were minor improvements, there were 

no outstanding developments in the Patent S t i l l  except in its  scale and 

construction materials.

Aeneas Coffey was born in Dublin about 1780, and was educated at T r in ity  

College. He progressed with d istinction from Excise O fficer to Inspector 

General for Ireland, and thereafter he was associated with the Dock d is t i l le r y  39 40

396.

39. Slater, A.W., d London Firm of S t i l l  Makers, business History, Vol. V I I I , 
No. 1, Jan. 1900, p. V).

40. Nettleton, on. c i t . , pp. 23-7.
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in Publ in. Coffey experimented with the continuous d is t i l la t io n  of alcohol,

devising his own s t i l l s ,  but he was also improving other d is t i l l e r y  apparatus; 

fo r instance, he invented a re fr igerator fo r cooling worts in 1830. Messrs John 

Dove & Co. Ltd., successors to the firm set up by Coffey in London, have a 

patent granted to him fo r  a new and improved d is t i l l in g  apparatus for Ireland 

only, to run for  a period of 14 years, dated 5 March, 1831, and sealed 11

41 / \April, 18">2. Coffey had entered a specification (No 5974) fo r a continuous

d is t i l l in g  apparatus in 1830, which was sealed on 5 February, 1831, in which

4°he describes himself as a d is t i l l e r ,  at the Dock d is t i l le r y ,  Dublin. Wilson

43states that Coffey had conducted ea r l ie r  experiments at Carrickfergus. The

treasury warrant permitting the use of the s t i l l  was issued on 10 September

183'-.

The following is the description of the Coffey s t i l l ,  ns given in 

his specification

Coffey, Aeneas, "Improvements in apparatus or machinery used in the 

process of brewing and d is t i l l in g " .

The s t i l l  consists of a t a l l  cylindrical or rectangular coluiun, 

tiie lower half of which, about one half, is divided into comport­

ments by horizontal plates of thin metal, each of which turns down 

at one enl, until i t  nearly touches the plate beneath i t ,  and leaves 

a passage by which any liquid fa llng on a plate way descend to that 

next under i t ,  and so on from plate to plate at the alternate ends, 

until the liquid fa l ls  through a pipe in the last plate into a vessel 

below. Holes and valves in the plates open upwards.

The wash is charged from an elevated vessel or by a force pump: 

fa l l in g  from plate, to plate, the wash is met by steam from a bo iler 

sent into the vessel below, which deprives i t  of its  alcohol, and 

carries the alcohol through a pipe at the top of the column into a 

condenser.

1 . V  ; 1 '■A . *  n , f t . ,  n . l " * a .

r* \ b r  ' 1 -’ ►»nt. o f  inner; > f  e a t . '  or) S ,

p V '  I s o n ,  ■»o . n i t . ,  n ,, 1 V ? R .

on. c i t . , n. 118.
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A .small worn could he led into a water bath; a s ligh t quantity 

o f steam being allowed to pass up uncondensed, and to issue at the 

o r i f i c e  of the worm contracted to a je t ,  and the smallest quantity 

of alcohol escaping would cause i t  to burn, and thus "warn the 

attendant to increase the supply of steam from the boiler, or to 

diminish the supply of wash, or both, as he may see f i t " .

It  is  known that Coffey came to London as a maker of patent s t i l l s ,

about 1835* previous to which he may have been in Liverpool; he acquired

a workshop at Bromley-by-Bow. As to the construction of the Coffey s t i l l ,

Wilson quotes a comment made by Coffey 's grandson, Aeneas, in which he wrote

44that 'the f i r s t  apparatus constructed was made with iron pipes.' The

acid of the wash reacted with the iron, to give the s p ir i t  a foul taste, so 

that d is t i l le r s  rejected the apparatus. Thereafter copper was employed, 

and s t i l l s  were supplied with success throughout Britain, and in the colonies.

Tt was in March 1839» that the Board of .Excise issued an order to Excise 

personnel, regarding the Patent s t i l l ;  the law specified that s t i l l s  ¡mist 

be made of copper, and the d is t i l la t e  from the patent s t i l l  had only been 

c lass if ied  as low wines. Coffey had therefore to nin the alcohol through a 

low wines s t i l l  before i t  could he described as sp ir its .  In fact, this 

second d is t i l la t io n  was unnecessary. Wilson believes that this was one 

reason why Coffey 's s t i l l  was late in being adopted, c it in g  evidence produc­

ed by W.II. Ross of the D is t i l le rs  Company Ltd. to the Royal Commission of 

451908-9. D.C.L. believed that the f i r s t  patent s t i l l  in Scotland had been 

installed at Port Dundas d is t i l le r y ,  Glasgow, about 1840, and that i t  then

ibecame widespread.

There is some doubt ns to the timing of the Coffey s t i l l ' s  adoption in

44. Wilson, op. c i t . , p. 1539.

45. ibid.

46. P.P., Royal Commission on Whisky and other Potable Sp irits , 1908-9 
(Cd. 4876) Digest of Evidence, W.II, Ross, 5021, p. 52.
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Scotland. Mettlaton mentions that a Coffey s t i l l  was functioning in the
1*7

premises of Rosa T. Smyth, in Londonderry, Ireland in 1834. The ea r l ies t  

reference to n Coffey s t i l l  in Scotland is dated 1836, and i t  relates to the 

Grange^distillery .in Inverkeithing, F ifes -

There is a large d is t i l l e r y  In which whisky is made, both 

for the English and home markets, by Coffey 's steam apparatus . . . .

The d is t i l l e r y  employs about 0̂ men when in operation.... The
¡kQ

employments are healthy and the payment good.

The premises had been erected in 1784 on a s ite  occupied by a malt barn, 

near the Keithing burn, and were used as a brewery and maltings by Messrs 

Duncan Montgomerie and Pinkerton. Three years la ter, i t  was converted into 

a large d is t i l le r y .  Duncan Montgomerie wns accounted a leading d i s t i l l e r  

in the east of Scotland. Under successive proprietors a flourishing business 

was done: James Gibson, Edinburgh, owned the premises in 1813, and was follow­

ed in 1823 by Andrew PhiIp, a Stein relation by marriage, and who wa3 fo r  a 

tii^e d i s t i l l e r  in ’iublin, os well ns interested in the Dolls and Kirkliston 

d is t i l l e r ie s .  The Haigs operated Grange d is t i l le r y  in 1843, but ceased oper­

ations there about 186*», when in the year following, the premises were convert­

ed into an 'o i l  works' for d is t i l l in g  and refining petroleum. The refinery

went on f i r e  in 1866; the buildings decayed until 1899, when the ruins and

90the water rights were acquired by Caldwell's Paper M ill Company.

Correspondence in the possession of Messrs Pore, quoted by both Wilson 

and Sinter, shows that during the 1840s, Aeneas Coffey was much preoccupied 

in supplying his patent s t i l l s  to Scottish d is t i l l e r ie s ;  he wrote from Edin­

burgh, Linlithgow, Seggie, Kilbagie and Haddington. His erectors were

47. Nettleton, on. c i t . , p. 533.

48. N.3.A. Parish of Inverkeithing (1836) ix, p. 244.

49. Stephen, W., The Story of Inverkeithing and Hosyth (1938), pp. 97-9.

50. Ibid.
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l i  bit* to encounter d i f f ic u lt ie s  because of the weather and the distance from 

the ir  home factory.

\ copy of Aeneas Coffey's contract with Messrs. Currie ft Co., Bromley, 

Middlesex, dated January 1 < Uncloses that a premium of £3,700 was propos-

ei for the use of two p tent s t i l l s .  It was usu 1 to demand payment of a 

sui.'i roughly divided into one-third premium, and two—thirds cost of the aopar- 

ntus. There are very few records of the transactions of Coffey with his 

customers, and none of these show the complete cost of a s t i l l ;  hence only 

an approximate estimate of the investment male by n Scots d i s t i l l e r  may he 

made. The following is an extract from the ear lies t contract of Coffey 

vhich survives

London, 3° January,
1833.

Centlemon,

Agreeably to your desire T hereby propose to erect at yaur 
d is t i l le r y  two apparatus on my patent nrincinle on a b le  of D is t i l l in g  
th ir ty  thousand gallons of wash each per lay: the price of which, 
premium for Potent rights incluied, w ill be Three Thousand seven 
hundred pounds -  they may he war.el either by steam raised in your 
present s t i l l s  or in Bailors provided for the purpose which about ! 
be of su ffic ient capacity to supply each nonaratus with as ¡;iuch 
steam as woul 1 work a Common bow pressure Horse .jigitie.

Tiie above sum is for the two apparatus s t r ic t ly  so called, 
and the expenses of attending the erections of them on your premises, 
the connections with your S t i l ls  or Boilers, and with the worms, wnsli 
charger, spent w.-sh cistern, also numps for supplying the apparatus 
continuously with wash, w il l  be extra expenses depending in a great 
degree on the distances at which the various utensils may be placed 
from each other.

I engage for the performance of these apparatus ns fo llows:-

Lach of them shall he capable of d is t i l l in g  at least f i fteen  
hundred gallons of wash per hour when at work or th irty  thousand 
gallons per day, allowing four hours per day for the delays that may 
take place a fte r  working o f f  a Back before you have another ready to
begin. r>‘?

31. Wilson, on. c i t ., n. 134'?.

•31?. Contract fo r  Patent S t i l l ,  Aeneas Coffey, London, 1833: by permission 
of Mr. James A. Dor*?, of Messrs. John Bore v Co. Ltd., I l fo rd , Lssex.
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They shall convert the whole produce into clear sp ir its  
of greater strength ond purity than can be obtained by the usual 
re -d is t i l la t ion s  of the cornoon process. i engage, in fact, that 
the produce shall i f  required be of an average strength of 5b to 
r3 per cent over Proof in the Spirit Receiver, and of correspond­
ing purity and freedom from fe in ts.

\ The consumption of fuel w il l  not exceed one Ton and a half
of good Coals for the d is t i l la t ion , of Ten thousand gallons of was!», 
which f understand to be about one fourth part of what you consume 
in the ordinary process with Wash and Low Vines s t i l l s .

The wash shall he us perfectly  exhausted of its alcohol 
and shall y ie ld  as much sp ir its  as you obtain from i t  with your 
present s t i l l s .

The two apparatis /sic/ shall be realy for nutting up on 
or before the f i r s t  of September next, and supposing the s ite  cleared 
out, l would undertake the erection should be completed within six 
weeks from the lay 1 commenced putting it  up.

iivery part of the two apparatus shall be constructed in the 
best and most substantial manner and l w ill be responsible for any 
repairs they might require for two years.

1 am, Gentlemen,

Your obedient Servant,

Aeneas Coffey.

Messrs. Currio, . Co., 
is t i l le r s ^  

i’.ro oley > 7

Flie o f fe r  was agreed on 51 January, 1855, and one may infer that sim il­

ar arraugements were use’’ in the supply of Coffey s t i l l s  to the Grange inst­

i l  lory, and to the Port Lundas D is t i l le ry .  \s to the installation of Pntent 

St.1 11 s in Scotian! luring the 1840s, there is a gap in the records in Messrs 

pore’ s possession. Mad documents been extant, they might have thrown light 

on the Pert Lunins innovation. A Coffey s t i l l ,  supplied to the Bristol 

n is t i l l in g  Co. in 1841, may be of a similar specification to those sent to 

Scottish d is t i l le r ie s  in the 1840s. Tt was to process 50,000 gallons of 

wash per lay, and was to cost its owners £2,5(10, of which £1,800 was for

55. Ibid.
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the use of the patent and £700 for the apparatus delivered and erected, so

that i t  is d i f f ic u l t  to estimate what the actual cost of the plant, was. To­
st I 11

day, a^similar capacity ■>< ■ night cost approximately £20,000.

Coffey ’ s patent s t i l l  gradually supplanted Stein's s t i l l ;  Nettlnton

believed that there was a Coffey s t i l l  functioning in Edinburgh about 1837,

and that patent s t i l l  sp ir it  was being widely marketed in Scotland t>y 1843,

34although there is no evidence t.nat i t  was used as u beverage. Uecuuse of

the number of contracts in Scotland, \eneas Coffey was supervising construct­

ion worn there in 1840. lie was busy installing a patent s t i l l  for Menzies 

of the Caledonian d is t i l le r y  in Edinburgh, when he wrote to his son in 

Loudon!-

Edinburgh, 21st Sept. '4< .

My dear Aeneas,

Carter cote down f  ro-n ailbagte eariy this morn ing and went with 
Philip  to Haddington by the 1! o ’ clock train. I expected Philip back 
by the train leaving Haddington at 4.23 hut he has not come and l there­
fore lined alone.

Carter reported to us this morning that a l l  the rectify ing 
i nines were completed, the pipes proved and caul!e l and the whole 
stowed away in a secure place - that the rectify ing  sheets were also 
complete and the valves on -  that the valves were not yet on the Analys­
ing plates but the sheets were put together and Conway would very soon 
have the rest done.

1 told him Salter was coming hy the day's boat and that I 
intended to send him to Kilbagie in the morning. "lie w i l l  have nothing 
to do there; Conway is more than su ff ic ien t"  was Carter’ s reply, add­
ing, "You had better send him to Haddington." "No", said I, "The 
re frigerating pipes w il l  be at Kilbagie when Salter arrives there."

Carter: "13ut what use is that, Sir, when lie cannot put them together’ "

It "Why, cannot he s e l le r 1"

Carter: "Certainly not, S ir ."

f: "Why, 1 understood fie made a l l ,  or almost a l l  the jo ints of the
Thames Hank re fr igera tors ."

Vn f f 1 . f ' n (  ’ M 1 ", 1 > *> . «'• t
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Carter: " I  don't know anything about who made them, but i f  Suiter
has made any jo ints i t  must have been on small pipes short 
enough to have a hot iron inside and he cannot make the joints 
of the refrigerating pipes.”

Thus I fear his coming here is a great blunder and that we 
l l  find no use for him. It was Ph ilip 's  misconception as to hi3 

(¿ ¡a lte r '» )  accomplishments that prevented :ny trying to get from 
Robert Ray the loan of his Coppersmith, the quickest solderer except, 
perhaps, Tom Coffey, I ever saw. 55

There is nothing, however, in this matter except a l i t t l e  
waste of money in sending un ine ffic ien t man, fo r whom we w il l  find 
«one work at Kiibagio or the Devil is in i t  and, a fter  nl'l, l am glad 
you kept Dore /Foreman/ at home instead of Salter and think we ought 
to look out for some way of paying him (Dore) some l i t t l e  compliment 
in compensation for setting him aside a fter  giving him notice to be 
prepared. I f  nobody had been sent Dore would have no cause ol’ f e e l ­
ing hurt, but in sending another man in Ills place conveys the supposit­
ion that we consider Salter the superior man.

i hid. n le tte r  from Dawson of Linlithgow this morning o f fe r ­
ing the tun for seven sh illings oar cwt. At this ¡.rice the cost, i 
an pretty sure, would be about £85, or possibly £90. 1 hnve not time
to copy his le t te r  for this post but shall send it  tomorrow. While 
Philip  went to Haddington this morning T went to Linlithgow and saw 
Dawson. 1 told him I did not consider his price unreasonable but 
explained to him the delicate position 1 fe l t  myself in regarding 
Haddington Dunlop. I am too near the nost, to write more. You shall 
have the rest tomorrow.

) <No estimate yet from Do 11 ox.’

This le t te r  is of interest for two reasons: f i r s t ly ,  i t  shows that 

Coffey was carrying out work at Kilbagie, the former Stein d is t i l le r y ,  at 

Dunlon's d is t i l l e r y  at Haddington, and at the St. Magdalene d is t i l le r y  owned 

by Messrs Dawson at Linlithgow. 'Rollox ' may indicate Coffey 's interest in 

a d is t i l l e r y  in the north west of Glasgow, where there were units at St.

Do 11ox and Fockvilla, as well as Port Dundas about 1850. Secondly, Aeneas 

Coffey mentions John Dore, his foreman, and the great grandfather of the 

present directors of John Dore ft Co. Ltd., who took over the business on 23 

March, 1872, at a time when the family fortunes of the founders were at a low

Copy le t te r :  Aeneas Coffey, Edinburgh, Sent., 1849, by permission of 
Mr. James A. Dore, of Messrs. John Dore v Co. Ltd., I lford , 2ssox.

Ibid.



ebb, possibly ns a result of the over product Lon of grain v/hisky in the 

country -  a factor which also led to the formation of the h is t i l le r s  Com­

pany Ltd. in 1877.

Coffey ’ s patent surmounted the pot s t i l l ’ s disadvantage», namely, its  

interrupted pattern of working, and its  waste of heat and fuel. Stein’ s 

s t i l l  was an attempt to devise a d is t i l la t ion  system to pre-heat wash, and 

re c t i fy  the d is t i l la t e ,  hut i t  was based on the pot s t i l l  apparatus. The 

sp ir i t  produced by Coffey s t i l l s  is 86 to 05 per cent alcohol, and the princip­

al economy is in labour and fuel -  the wash being heated by ascending steam, 

while the alcoholic vapours are condensed by the cold descending wash, which 

economises cooling water. Even boiling spent wash may be u tilised  to heat 

the water for the bo ile r  supplying the s t i l l  with steam.

C o sts; T,at.ent S t i l ls  v. Pot St i l l s  i

No figures have come to light fo r comparative patent s t i l t  and pot s t i l l  

whisky, or  eduction costs -trior to 18°? when mi analysis of these were made by 

Net t let on bos.*} *sn the cost structure of that year. These figures nrove

an incontrovertible fact. -  that patent s t i l l  d is t i l l in g  was very much cheaper 

than not s t i l l  production. The ¡rash b i l l  in each case was d if fe ren tly  con­

stitute.!, because by the IH60s maize was being used in patent s t i l l  product­

ion.

In Stein's process, malted and unmalted barley provided the worts, und 

when the Coffey s t i l l  was introduced in Scotland only these materials were 

employed for .sashing. Various regulations controlled mashing materials.

In an Act of 1 25 (6 Geo 17, c. 8) the materials listed for use in pot s t i l l  

units were grain, sugar, and mango1 i wurzel, special notice being required 

i f  potatoes were included, indeed, one month's notice had to be given to the 

Excise i f there was any change in the mashing materials. Malted barley was

Nett leton ( lB ' l l )  oji„ c i t . , p. and (1913), p. 2">2.
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the ¿general ¡¡wall in both Scots and Irish d is t i l le r ie s  nt that, time, being 

encouraged by an allowance of Is. per gallon on sp ir its  thus derived. After 

1847, sugar and molasses were added to the l i s t ,  the drnvhack on m l t  contin­

uing Scotland until 1855, and in Ireland until 1842. A fter  1855, malt

1 58was duty free at a l l  d is t i l le r ie s .

The repeal of the Corn Laws in 1846 resulted in an increasing importat-

i on of maize, hut mash h i l ls  with maize were unusual in Scotland until nbout

185'). In 1864-5» maize is recorded as being employed at the patent s t i l l

55d is t i l l e r ie s  of Canteronbridge and Carnbua. Molasses was more generally 

used. Dy the L8?0s, other materials were found su ffic ien t fo r  mashing -  

potatoes, rice, madder root, dates, currants, starch, locust beans, anccharun, 

and malt extract.

Restrictions regulating the actual limbing of malt at d is t i l l e r ie s  were 

however in force until 1880, being 'o f a severe character' -  they extended 

to kilns fo r  grain drying, mill rooms, and stores which were under Excise 

supervision to prevent frauds on the revenue, e.g. the substitution of other 

grains, or the removal of malt, for use elsewhere. Even a fte r  the regulat­

ions were discontinued, many d is t i l le r ie s  worked the old malting routine, 

which aided to costs. ° Pneumatic malting in rotating drums was unknown 

prier to 1880; n malting f loor  of concrete was atan lard, on which the groin 

was soread in a conch to germinate, a fte r  being steeped. (This old system 

may s t i l l  he seen nt some malt whisky d is t i l le r ie s  at the present time: 1968). 

The malting floor  method required more labour to turn and ventilate the green 

ina 11.

It  was in the patent s t i l l  establishments, that the d ivers ity  of raw

- <3 ‘J^ttl 'n. - a c 1 . -i. 8.

CO V5 ! -*• n «?. , ! ''?•;  ̂ Oof. 1r) ,

A, M.»tt! ot ■'•n, '.o ’ t , ( )0 ]~ )  1 o ,
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materials was tried out. For example, in the Port Dundas d i9 t i l le r y  of 

Macfarlane & Co., in Glasgow a standard mash b i l l  in the I860 period consist­

ed of 2o0 cvts. of g r is t  (ground barley and other grains) with one-sixth 

to one-quarter of.malted barley: this mixture was then put into a mash tun 

to which 28,3' b gallons of hot water was added in successive stages. In the 

Dublin d is t i l l e r ie s ,  the practice was to have a mash b i l l  with seven-eighths 

unaaited or raw grain to one-eighth malted barley.61 62 * When Nettleton made 

his coat analysis, one part malt was being used to four parts maize in patent 

s t i l l  d is t i l l e r ie s  in Scotland.

By the 1890s the patent s t i l l  plant selected by Nettleton, had s t i l l s  

processing 8,000 and 6,000 gallons of wash per hour. Yeast was an important 

byproduct, over >.*«,000 gallons of yeast washings being collected per day. 

ile computed that 394,000 gallons of wash gave 16,782 gallons of sp ir i t ,  at 

a gross cost of Is. ¡Hd. per proof gallon. As much as half the cost of the 

mashing materials could be earned through the sale of waste products -  fusel 

o il  fetching Is. 6d. per gallon, snent grain 4s. per quarter, and yeast 24s. 

per cwt. In 1912, malt cost l l s .  4d. per cwt, and maize ps. per cwt, g iv­

ing a to ta l cost fo r  mashing materials of £l,i-00.f'2 Regrettably, Nettleton 

fa iled  to include overheads, labour, fuel and transport costs; hia examin­

ation of not s t i l l  d is t i l l in g  gave a sura of Is . lf)d. per proof gallon, when
63 and

based on mashing materials alone. By disposing of spent grains,/ the sale 

of brewing yeast, the net cost of materials was Is . 7Vd. per proof gallon, 

whereas in patent s t i l l  d is t i l l in g ,  the net cost could be ns low ns fid. per 

proof gallon, when the bj^roducts were sold to advantage. Nettleton did 

caution that there were considerable fluctuations in their se l l in g  prices.

The difference in cost structure was attributable to the patent s t i l l s

61. Muspratt, o., Chemistry ( i 860) ,  Vol. I, pn. Gl-P.

62. Nettleton, on. c i t . , (1913) pp. 261-2.

6>. .Nettleton, on. c i t . , ( 1913) p. 232.
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undoubted economy in operation: i t  saved fuel by heating the wash to b o i l ­

ing point -  using latent nnd specific  heat from the vapours to heat the cold 

wash, which meanwhile acted as n condensing f lu id . Secondly, the apparatus 

was in^continuous production -  no recharging or discharging occurred, and i t  

was a self-contained unit, unlike the pot s t i l l s ,  which were separate vessels. 

Rectif ication  was an essential part of the process, and the operation was 

easy to regulate: a thermometer showed the temperature for proper function­

ing: a tap controlled the entry of wash -  a greater flow reduced the temper­

ature, while wore steam raised it , 'very l i t t l e  nicety being required, a few
(>U

degrees up or down making no d if fe rence . ’ Finally, the patent s t i l l  needed

less cooling water per proof gallon of sp ir it  produced, and fewer personnel 

to work i t ;  i t  conferred the economies of scale on the Scotch whisky industry, 

which were efiriy appreciated:-

Very few persons have any idea of the enormous size of some of 

the d is t i l l e r ie s  in the United Kingdom. One of Mr. Coffey ’ s s t i l l s  

at Inverkeithing works o f f  two thousand gallons of wash per hour, 

and one whieh the inventor has subsequently erected at Leith, for 

the same proprietors, upwards of three thousand gallons. There 

are several of equal magnitude, and i t  is stated that those now at 

work or being erected, are capable of d is t i l l in g  half a million

gallons of wash per day -  this wash yie ld ing on average from 11 to
. . 6*512 per cent proof sp ir it .

In Coffey ’ s tine, the Scottish highland and Irish whisky d is t i l le r s  had 

small pot s t i l l s ,  whereas the Lowland cap ita lis t  and the a ig lish  d is t i l le r s  

had large scale equipment. The English d is t i l le r s ,  fo r  instance, had s t i l l s  

capable of handling 1,000 gallons of wash, and in contrast to the Scots and 

the Irish, they preferred a high gravity wash, which gave a high y ie ld  of * 65

6k. Nettleton, on. c i t . , ( l9 1 l )  p. 215

65. ffuspratt, op. c i t . , ( i 860) Vol. I, p. 78.



alcohol which was sent to r e c t i f i e r s  fo r  r e - d i s t i l l a t i o n  and f lavouring  to

moke gin. Slater emphasises the differences in structure of the d is t i l l in g  

industry in the United Kingdom at the time of the Patent S t i l l  innovation,  ̂

differences which_ore sunported by a Commission of Inquiry in IS }1». ‘

Duty paid
Year ended 5 Jan. 1833

No. of 
D is t i l le rs

No. of 
l iec t if iers

England £1 , **20,525 
Scotland £1,329,844 

Ireland £1,541,767

12 108
260 11

87 19

Source: 7th Deport of the Commissioners of Inquiry into the
Excise Establishment (1834) Appendices 64-6* p. 005 et>

Although the revenue yie ld from each country is very similar, the compos­

ition o f the industry shows remarkable differences. Whereas in Scotland and 

in Ireland, d is t i l l in g  was in the hands of a majority of small scale enter­

prises, and very few re c t i f ie rs  were in operation, in England the industry 

consisted of about u dozen big firms, and a very large number of small rect­

ifying units. Large scale establishments with sizeable outputs tended to 

he to the advantage of the Excise authorities; Excise leg is la tion  was 

easier to operate therein, and they conserved manpower. Tt was this sector 

of the d is t i l l in g  industry which gave Coffey his heat market. As an Excise­

man, Coffey was well placed to have his innovation sanctioned.

In Lowland Scotland, there was equally an incentive to supplant rapid 

pot s t i l l s  by the new patent s t i l l ,  and thereby to produce grain s p ir i t  both 

for  whisky and for gin making in England. Slater believes that many patent 

s t i l l  d is t i l l e r ie s  were set up in the Scottish Lowlands from 1840 onwards but 

l i t t l e  evidence has come to hand regarding this phase of p ro lifera tion . 66 67

66. Slater, an. c i t . , p. 52.

67. P.P. , 7th Report, on. t: i t . , Appendix No. 65, tj. 227.



B ru co -L o c k h a r t  a s s e r t s  th a t  ‘ P a te n t  s t i l l  d i s t i l l e r i e s  sp ra n g  up a lm o st  in

a n i g h t  hut a s  many o f  them soon d is a p p e a re d  1 con c lude  th a t  t h e i r  b u s in e s s

('8
cannot have been  p r o f i t a b l e . ’

. ^ s i m i l a r  s tatem ent i s  r e i t e r a t e d  by  Ross W i ls o n ,  who r e l a t e s  the  growth  

in p a t e n t  s t i l l  d i s t i l l i n g  in S c o t lan d  to  the  developm ent o f  bLend in g  to  

c r e a t e  cheap  p o p u la r  w h is k i e s .  The p a s s in g  o f  many o f  th e se  e s ta b l i sh m e n ts  

lue t o  the bankrup tcy  o f  the p a r t i c i p a n t s  i s  a l s o  n o ted ,  bu t  a g a in  no evid­

ence i s  adduced to  su p p o r t  t h i s  o b s e r v a t io n .  ^

I f  t h i s  ’ p r o l i f e r a t i o n ’ o f  p a ten t  s t i l l  u n i t s  was in  f a c t  o c c u r r in g  in 

S c o t la n d  between  1850 and 1870, i t  would be expec ted  th a t  th e  Revenue s t a t ­

i s t i c s  would  dem onstra te  the  e x ten t  o f  the  movement. The number o f  Scotch  

w h isk y  d i s t i l l e r i e s  was d e c l i n in g  between the h igh  p o in t  o f  182*5 when th e r e  

were  "20  l i c e n s e d  d i s t i l l e r s  and 1370, when th e re  w ere  110. Few new g r a in  

w h isky  d i s t i l l e r i e s  w ith  C o f f e y  s t i l l s  were  c o n s t ru c te d  between  th o se  y e a r s :  

C a le d o n ia n  (E d in b u rg h )  was b u i l t  in 180*), and North  B r i t i s h  (¡Ed inburgh ) open -

ed in 1885. The other Coffey s t i l l s were installed in existing premises,

which were simply converted for the purpose. ro luct ion fi;mres fo r whisky

pronarod from malt and from grain are d if f ic u lt to analyse because some list

il lo ries  made both malt and grain whisky, having both pot s t i l l s  and patent

s t i l l s ,  and the output was 1not a 1 ways (listinguished.

Production of Spirits : S t i l l tynes: (Th’ s of Proof Galions)
England Scotland Ireland

Yea r Pot Patent Pot Patent Pot Patent

l 50 5,605 - 97595” 155 8,595 10b
18**0 2,609 5,257 8,275 670 7,020 1,831
1850 - 5,757 6,551 5,258 5,555 5,267
I860 - 8,012 5,705 6,886 5,122 2,299
1370 - 7,569 5,969 8,605 5,219 5,126
1880 - 9,828 6,502 9,855 5,851 5,072
1890 - 0,556 7,755 12,852 6,079 6,582
1900 — 12,581 Ï  J•598 2d 518 5,156 10,391

Source: Appendix to Royal Commission on Whisky, 1908, and Customs
and Excise Reports.

Bruce-Lockhart, S ir It., Scotch (l959) p. 60.

Wilson, il., Scotch Made fnsy (195 ) ,  p . o'ih and p. 295.
68. 
6 9.
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The patent a t i l l  waa adopted wholesale in England, where the Bpirita i t

yielded were consigned to rectifiers and art manufacturers. The Irish

d is t i l le r s  were also attracted by its  p o ss ib ilit ie s  -  there were 7 of

70Coffey 's s t i l l s  in operation in Ireland by 1333.' In Scotland, as the 

number o f pot a t i l l  d is t i l le r s  declined in the early  nineteenth century, 

oo did production o f pot s t i l l  whisky f a l l .  Meantime, patent a t i l l  out­

put rose stead ily , the most dramatic increase being between 1340 and 1850, 

when i t  is  c lea r that the moat rapid introduction o f Coffey s t i l l s  occurred, 

Tiie Coffey a t i l l  certa in ly  gained ground in Scotland a t the expense 

o f the Stein s t i l l ,  but some firms elected to  have Coffoy s t i l l s  from the 

outset. Inverkeithing d is t i l le r y  lias been cited  as an example. Port JXmdaa 

probably had its  Coffoy s t i l l  by 1833. Coffey 's surviving le tte rs  give 

a rough guide to  the pattern of in sta lla tion  in Scotland -  Edinburgh, 

Linlithgow, Seggie (F i f e ) ,  K ilbagie, Haddington, and Glasgow a l l  being 

possible s ites  fo r  s t i l l  erection before 1830. The greatest spate of 

a c t iv ity  seems to have occurred between 1850 and 1885, about which time 

Barnard made liis tour of Scotch whisky d is t i l le r ie s .

K irk liston , the location o f one o f the ea r lie s t Stein plants, had a 

Coffey s t i l l  operating by 1H85; the annual output o f whisky was 700,000 

proof gallons. At Caneronbridge there were 2 Coffey s t i l l s  by 1385, but 

one of Robert Stein 's s t i l l s  was a lso working there, making a malt s p ir it ;  

i t  continued in use as la te  as 1928, Another Stein s t i l l  was observed at

Yoker d is t i l le r y ,  whereas a t Camwronbridge, i t  was producing a malt 

71s p ir it .  There were two Coffey s t i l l s  a t Yoker.

Besides K irk liston , Caraeronbridge and Yoker, Barnard recorded Coffey 

insta lla tions at the fo llow ing d is t i l le r ie s t -  70 71

70. S later, on. c i t . . p. 50.

71. Barnard, op. c i t . ,  p. 309 and p. 40.
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1. Carsebridge, A lloa ! converted to pure grain s p ir it  output 
about 1850, when the property of John Eald & Co.: in 1985» 
its  two Coffey s t i l l s  had a jo in t output of lV m illion proof 
gallons.

2. Co tabus, A lloa : formerly the property of liobert Mowbray & Co.» one 
Coffey s t i l l ,  with an output of 900,000 proof gallons. (Possible 
conversion about 1850) .

3. Glenochil, Menstrie: formerly the property of McNab ¡brothers; two 
Coffey s t i l l s ,  probably erected about 1846, with an output of 1 
m illion  proof gallons.

4. Bo’ neas, l/eat Lothiiin; owned by James Colder & Co: converted to a 
grain d is t i l le r y  about 1870: one Coffey s t i l l  with an output of 
879,990 proof gallons.

5 . Glenwavia, Bathgate: Jolin MacNab was the proprietor: n Coffey patent 
broilt* s t i l l  was installed about 1855: i t  processed 2,000 gallons of 
wash per hour. (Nettloton lis ts  i t  as a patent s t i l l ) .  7-

<). Co led on i an, I>1 i nbu rgh; bu ilt about 1855 by Menzie3 & Co: it  had one
CnTfoy s t i l l :  its annual output was 2 m illion proof gallons.

7. Saucel, Paisley: owned by J. Stewart & Co: i t  underwent expansion
in 1855 and 1857» when its  one Coffey s t i l l  may have been set up; its  
output was 1 m illion proof gallons.

8 •V'elohi, Glasgows <\. Walker -Ic Co. were owners: it had one Coffey 
s t i l l  in 1885, capable of producing V m illion proof gallons.

0. Por t  ihxndas, Glasgow: established by Robert MacForlane about 178').
T  Coffey s t i l l  was installed about 1858, but there were 5 such units 
bv 1885, with a tota l production of 2.5 m illion proof gallons per annum.

Hy the turn of the nineteenth century, these grain d is t i l le r ie s  had 

boon joined by Ardgowan (Greenock) owned by tUe bisfille r<j

and by Gartloch (Lanarkshire) owned by James Cal ler & Co.

Pach of the Coffey s t i l l s  was capable of processing more s p ir it  than 

the largest oot s t i l l  d is t i l le r y ;  fo r  example, Bon Accord d is t i l le r y  in 

\ber ieen was producing over 300,000 proof gal Ions per annum in the 1880s; 

whereas even modest patent s t i l l  establishments d is t i l le d  over 500,000 

proof gallons. V/i Ison quotes figures to show the surge in grain s p ir it

■-p, 'J.ettl ot ■'D (iOT5) .•>*1. c 11 .. i  -0 .
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production in Scotland in the la te nineteenth century. 73

Y e a r Output J
grain whisky: proof gallona:

£.1899 
c .1904

1857
1867
1877
1887

5.410.000
5.325.000

11, 381,000
9.396.000 

17,300,000 
14,340,000

Source: hi la on, Ft., The Wine ft Spir i t  Trade Record 
1 6 I 'eb .  19 6 7 , p .  102.

The dramatic increase in potent s t i l l  output therefore came between 

1307- 7 ; the in tensity of competition among the grain d is t i l le r s  pared 

margins to the minimum. The pot s t i l l  d is t i l le r s  developed n lasting 

antipathy to the patent 3 t i l l  entrepreneurs, who had eroded their tra d it-

»1 ending of the two types of whisky began - some of the d is t i l le r s  had both 

va rie ties  of s t i l l  ~ which led to a downswing in whisky prices, and catered 

abundantly, but sordidly, to the demands of the growing urban working popul-

arose to dominate grain whisky d is t i l l in g .

The Emergence o f  O .C .L .

A fter 1850, there was a tendency towards combination in very many forms 

of economic endeavour -  among entrepreneurs a3 well as among wage earners. 

The organisation of industry was becoming more complex, and hence industrial 

and other groups responded to the growing complexity o f the day; from the 

1870s onwards, they also responded to the loss of momentum in economic

tion. It was against this background that the D is t ille rs  Company L t d . ,

g ro w th .

There was a movement towards controlling markets, by evolving trade



associations, to f ix  prj.093, by adopting re s tr ic t iv e  s e llin g  practices, 

and resale price res'! m..*naace, and by the amalgamation of firms. The pace 

of competition during the downswings in prices towards the end of the cent—

74ury to some extent stimulated concentration. Between 1880 and 1914, 

manufacturing groups came together; the phase is marked by an increasing 

s ize of firm aiming at bigger markets, and having more elaborate equipment, 

and more sophisticated administration. Giant firms, lik e  the D is tille rs *  

Company Ltd., began to emerge, and to enjoy the economies of scale in buy­

ing, s e llin g  and in production.

As far as the Scotch whisky in<histry was concerned, there were two 

main lines of development: f i r s t ly ,  there was a growth in the s ize mil 

capital of larger firms, on ! secondly, there was amalgamation among the 

smaller units. These tendencies were also supplemented by the formation 

o f associations among trade r iva ls , p rincipally  to make price agreements, 

hut there was also interest An tiie establishment of cartels through which 

control was sought over sections o f subsidiary or associate) industries, 

•horizontal and vertica l integration was also in evidence -  some firms ex- 

nan ling outwards to absorb as many makers as possible of one type of product, 

while others extended the ir interests upwards to the source of raw mater­

ia ls , and downwards to manipulate se llin g  and marketing outlets. Just as 

some firms aimed to promote amalgamation, there were others that ’ fa ilin g

to expand, or to survive the new, often international competition, became

75ripe fo r amalgamation.' The Scotch whisky industry had both firms det­

ermined to widen markets and earn bigger p ro fits , and firms pursuing 

po lic ies  of conservation before 1914.

413

fn im ) - V . '7 .T). . Do t sh Foiina o ‘ c H ’ s tm rv . 1 ’>14. Commentary and
Documents, (Cninbrii !g e )  1985, pp . 2 40 -2 .

Wilson, ft., Seventy Years of the Scotch 1/hiaky industry, XXIX., V.3.T.H., 
16 Feb. 19'>7, p. 154.

75.
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.As early as 1356, the f i r s t  tentative steps towards the (levelo potent 

of a gran! anal,carnation were d iscern ible} the movement began among the 

grain whisky d is t i l le r s  whose Coffey s t i l l s  were flooding the market with 

cheap grain sp ir its . The glut had eroded p ro fit  margins to the point 

where the nrodueer3 were in acute d i f f ic u lt ie s .  Accordingly, the fo llow ­

ing patent s t i l l  d is t i l le r s  made a trade arrangement fo r a year, d ivid ing 

the market among them in the proportions shown -

Their stocks of sp ir its  amounted to only 17,000 proof gallons -  u 

t r iv ia l  Volume considering that the output o f grain s p ir it  was in excess of 

r)  m illion  proof gallons a y e a r .  Ill ending groin sp ir it  and nalt whisky was 

however beginning to be an accepted  practice, an- increasing quantities of 

the former were finding an outlet there. Grabbles were pioneer blenders.

Tiu» trade agreement only survived one year, and by 1857, competition 

became as intense ns ever -  a situation which lasted until 1865. Wilson 

states that by that time one Scottish patent s t i l l  owner had actually prep­

ared circu lars ca llin g  a meeting of his cred itors, when the suggestion of 

negotiating a new business treaty was put to him. The second trade 

arrangement was therefore concluded in May, 1865» and was intended to run 

for l*i months. On this occasion, Crabbies le f t  the group: Macfarlane &

Co. of Port lamdas d is t i l le r y  joined, and iia ig '3 d is t i l le r y  at deggie was

77replaced by the ir Caraoronbridge establishment. John Haig, who controlled 76 77

7 6 . Bruee-Lockhart, 00. c i t ., p. 6 l.

77. Wilson, 11.» London; Letter, 11 May, 1968.

Menzios, Bernard and Craig, Caledonian d is t i l le r y

John Bald & Co., Carsebridge d is t i l lo ry

John Haig iv Co., Seggie d is t i l le r y

McNal) Bros. & Co., Glenochil d is t i l le r y

Robert Moubray, Cnmbus d is t i l le r y

John Crabbia & Co., Haddington d is t i l lo r y

t per cent

t 15 " "

» 17} " "

{ l l j  " "

1 10  ̂ " "

, 8  " " 7<)



the la tte r , became chairman, and the volume of sp ir its  to be marketed by

the parties was again regulated in fixed proportions* MacPnrlan# ft Co.t

and Menziea, Bernard ft Craig having the l io n 's  share of 28 per cent each,

MacFarlane & Co,, Port Dundas d is t i l le r y ,
Menziea, Bernard & Craig, Caledonian d is t i l le r y ,
John Bald & Co., Carsebridge d is t i l le r y ,
John Haig, Cameronhridgo d is t i l lo r y ,
Me Nab Bros. & Co., Glenochil d is t i l le r y ,
Robert Moubray, Cambus d is t i l le r y .

Proposals were also made fo r a sim ilar arrangement to be promoted with 

the Irish and London grnin d is t i l le r s .  The price of grain sp ir its  in 

Scotland was raised to la . 7d. per proof gallon in August, I 865, in stop 

with increases made by the London d is t i l le r s ,  and during the auturan, the 

group's working l i f e  was prolonged in order to conclude an agreement with 

the Irish  d is t i l le r s .  Subsequently, a Liverpool d is t i l le r ,  (,\. Walker & 

Co.) nlso joined them, and the quota system was reorganised. The home 

market was to be supplied with 7 m illion gallons from the 'Scotch -Associat­

ion ', and \,h m illion  gallons from the Irish d is t i l le r ie s .  The cash price 

of sp ir its  was raised forthwith to Is . Od. per proof gallon. When the 

London d is t i l le r s  set the ir price at 2s. per proof gallon, the grain s p ir it  

price in Scotland went to Is . 9>l.~

A persistent d if f ic u lty  was that the London d is t i l le r s  remained outside 

the Trade Arrangement. In June 18bf>, they were persuaded to enter an 

agreement by which the Scottish grain d is t i l le r s  undertook to lim it their 

exports to London, in return fo r  which the London d is t i l le r s  were to hold 

the ir minimum price. Accordingly, the price of Scottish grnin sp ir its  

went d ire c t ly  to Is . lOd. per proof gallon. Prior to the date of d issol­

ution of the arrangement, i t  was continued in force for a further two years,

78. Wilson: W.o.T.R., op. c i t . , p. 136.



with a revised Market sharing system among ita  members who numbered eight 

firm s. A sim ilar renewal occurred in 1868, while that with the Irish  

d is t i l le r s  was to run fo r three more years.

In Scotland the group was beginning to be known as the ’ Scotch Assoc­

ia tion ’ ; even firms outvith i t  entered into trea ties  regarding pricing 

not icy and quotas during th is phase. Decause these ten tative arrangements 

worked s a t is fa c to r ily  and generated a climate o f re la tive  confidence and 

s ta b il ity , the Scotch Association was in time perpetuated fo r  an indefin ite 

period, although a member firm had the right to terminate it s  participation 

on 3 months notice. Two firms did take advantage of th is option, and in 

December 1372, the s i*  remaining Scotch Association members reconstituted 

themselves .into a new group, of a sim ilar pattern, but fo r  a year’ s durat­

ion, and with a new a llocation  fo r the home market. At thi3 time, changes 

were made with regard to warehouse charges. Already, in 1865, the Scotch 

Association had determined to have a charge fo r  warehouse rent fo r  whisky 

in bond, hut d is t i l le r s  hat! not uniformly applied it .  A now system of 

rent charges was therefore devised and enforced; oven d is t i l le r s  outwith 

the '.ssociation were sometimes prepared to adopt i t .  The work o f the

A s s o c i a t i o n  was consolidated between  1374-6, perhaps in preparation fo r  a
79

closer and more permanent organisation.

A Memorandum proposing a scheme fo r  integrating tho member firm s' 

a c t iv it ie s  was prepared in 1875» by Alexander Moore, C.A., of Glasgow, who 

was auditor to Robert Stewart o f K irk liston  d is t i l le r y .  I t  was f e l t  that 

cohesion and central control were lacking, and that amalgamation might 

provide a solution. Hence i t  was proposed that the principal firms engag­

ed in grain s p ir it  production in Scotland, should form themselves into a

80single company, with lim ited l ia b i l i t y .  The firms were already parties 79 80

79. Ib i»l.

80. Memorandum; Alexander Moore, C.A., Glasgow, 1875.
The Distillers' Company Ltd: Letter 14 March, 1969*
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to an association fo r  the advancement of the ir mutual in terests: the form­

ation o f a company would consolidate the advantages of the old Association 

while conferring additional benefits. Moore argued that -

Such a Company would d i f fe r  en tire ly  from any Limited Company 

hitherto formed, in as much as i t  would not require to appeal to 

the public fo r  subscriptions to its  cap ita l, and i t  would be 

en tire ly  under the d irection  o f men p rac tica lly  acquainted with 

the business. The capital of the Company could be fixed at 

the sura equal to the Capital ascertained to be in the firms 

amalgamating, with such additions ns may be agreed upon fo r 

future extensions, and the Stock of the Company would be a lloca t­

ed to the pai'ties as the consideration fo r  the transfer made of
, . ‘  . ,8 1the ir respective businesses.'

it was further pointed out that jo in t action was bound to bring econ­

omies in the purchase of raw materials for the d is t i l le r ie s ;  indeed the 

company could have a purchasing division  under a manager responsible to its  

Board of D irectors. Similar organisations could he set up fo r marketing 

an! distribution  purposes. Cut throat or ’ undue* competition would be 

controlled, i f  not eliminated; it  was thought that new sources of grain 

sp ir it  supply would lie unlikely to cone forward in the face of such a robust 

and comprehensive production groun. This hope was to be disappointed before 

many years had passed. Perhaps the greatest, benefit was seen ns the regul­

ation o f supply to demand requirements -  the equation would be more readily 

rade than under a d iffuse association.

The grain s p ir it  d is t i l le r s  accordingly met in Edinburgh during Novemb­

er 137■ ■ to promote the new company to take over the d is t i l le r ie s  of member 

firms. Menzies & Company who had established the Caledonian d is t i l le r y  

in 1355 backed out, but negotiated a trade agreement based on a quota 

system with the other participants. F ina lly , s ix  firms amalgamated to

81. Tb i d.
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constitute the D is t ille rs  Company Ltd., which was registered in A pril, 1877»
89

its  head o ff ic e  being at 12 Torphichen Street, Edinburgh.

The 3i:< firms which came together wer©:~

M. Hacfarlane & Co., Port Gundas d is t i l le r y ,  Glasgow.
John Bald & Co., Carsebridge d is t i l le r y ,  A lloa .
John Haig & Co., Caiaeronbridge d is t i l le r y ,  F ife .
McNab Bros. Sc Co., Glonocbil d is t i l le r y ,  Menstrie.
Robert Moubray A Co., Caznbus d is t i l le r y ,  A lloa.
U. Stewart Sc Co., K irkliston  d is t i l le r y .  West Lothian. ^

The nominal capital was £2,000,000 composed of 40,000 shares o f £50

eac h ,  of which only 12,000 shares were issued in i t ia l ly .  These shares,

as Moore had proposed, were divided amongst the companies in part payment

of the purchase price of the ir in terests, the proportion corresponding to

the quota system of the old trade arrangement. In the in terva l, the bal­

ance of the purchase price was apparently met by issuing 5 per cent loan

84stock and debentures payable at fixed in tervals.

While the patent a t i i l  d is t i l le r s  wore negotiating with a view to 

s ta b ilis in g  output and prices, the malt whisky d is t i l le r s  ware not neglect­

fu l of th e ir  own special in terests. A meeting o f d is t i l le r s  was held in 

the Gordon Arms Hotel, in Elgin, in January 1874, at which i t  was agreed

that an association, to be known as 'The North o f -Scotland Malt D is t i l le r s •

3 3Association ,’ should be formed. ' The minute of this meeting indicates 

that the desire to  have an association come from keen competition in the 

market fo r  whiskies, and to  allow the fr iend ly  interchange o f ideas among 

pot s t i l l  d is t i l le r s .  They also wished to see obstructions to the per­

formance of th e ir business, such as improvements in the Excise lavs, and

82. The D is t i l le r s ’ Company Ltd: Memorandum of Association, April, 1877: 
see D.C.L. and Scotch Whisky, ( 196*3) »  p. 6.

85* Bmce-Lockhart, S ir 11., Scotch (1959), p. 62. {
\

84. Wilson, V.S.T.U. on. c i t . ,  n. 162. \
\

89. A.F. Black, Secretary, The Pot S t i l l  Malt D is t i l le r s ' Association of 
Scotland, Elgin: Letter, 23 Aug. 1968.
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the making of new arrangement'« as to customs o f sale, which would put both
tketr

buyer and s e lle r  on a more equitable footing and ensure^uniform practice v/as 

carried out. A ll d is t i l le r s  north o f the Grampians were to be e lig ib le  

fo r  membership.- The follow ing gentlemen were appointed o f f ic e  bearers 

fo r the year -

Walter Scott, Glendronach, chairman. 
John Pass, Teaninich, deputy cliairraan. 
J. Geddes Brown, Keith, secretary. So

Among the d is t i l le r s  present at the meeting weret-

l lo b e r t  F r a s e r ,  R rack la  
Wm. Alex. F r a s e r ,  B ra c k la  
James W i l s o n ,  In ch gover  
V/a. Longmore, K e ith  
G eorge  C o v ie ,  Ouï f tovn  
Andrew M ackenz ie ,  Ba lm ore  
]). P . McWona 1 d , Bon Nev j s 
Jatr.es P o s a , Ba 1 b in  i r  
James Simpson, B a n ff  
A le x .  F r a s e r ,  M i l t o n d u f f  
James Mc G reg o r ,  llalmenach  
James F lem ing , Da1more.

Others intimateli the ir intention o f becoming 

being David LI ward o f Benrinnes d is t i l le r y ,  whose 

ployed a conspicuous part in the great d is t i l le r y

wibera, one of these

am, Alexander Kdvnrd
* • 87pro ,;oi mu.

Business Problems fo r the New Combine:

The d is t i l le r s  Company Ltd. showed fa ir  progress in its  f i r s t  three 

y -Mrs of business, and by 1880 the group was eager to obtain a Stock Mxchange 

mutation, and to o ffe r  a proportion o f its  shares to  the public. The nom­

inal capital was reduced from £2 m illion to Cl m illion , composed o f 100,000 

shares o f CIO each. Of these, subscriptions were invited fo r  *»3,33*» fu lly  

paid up CIO shares at Clp.lOs. per share. To reassure prospective buyers, 

the documents stated :-

Ibid.86.
87. Ibid



Cambua d is t i l le r y ,  A llots c. 1886. 
Formerly operated by John Bald & Co., 
business associates and r iva ls  o f the 
Steins.

Caraeronbridge d is t i l le r y ,  F ife , c_. 1886» 
The D is t ille rs *  Company, Ltd. Formerly 
operated by John Haig & Co., and the s ite  
of an early  Stein s t i l l .  (From Barnard).



'These firms vere a l l  old-established houses, several o f them 

having been in existence fo r  about a hundred years. They n il 

possessed large connections, and carried on a highly prosperous 

trade . . .  th e ir main object in amalgamating being to  secure the 

benefits o f combined experience and the advantage (which manu­

facturing and trading on a large scale alone can command) of
88reduced expenses and increased p r o f i t s . '

The market response however was extremely disappointing. The o ffe r  

f i r s t  appeared on 16 June, 1396, and by 7 July» only 6844 shares had been 

taken up. Furthermore, no quotation vaB given on e ither the Glasgow or

the Edinburgh Stock Markets until March 1883. Seven months therea fter the
80£10 shares were fetching £23.

The reception in London was also unpromising. Due to a technical

oversight in the original issue of shares, D.C.I*. had to surmount formidable

barriers. New ce r t ific a te s  liad to be issued, and the public became alarmed

by the rumours regarding these precautions. The strong opposition o f a Mr

Grundy was encountered; he was a member o f the London Stock Exchange, who

took i t  upon himself to f o i l  D .C.L.'s application, lie bombarded the

company's lawyers, Messrs. Fraser, Stoddart and Iia llin ga ll, with angry

le tte rs . Even when he had scrutinised the revised scheme, he wrote to  the

fina  stating that i f  th e ir le t te r  was an example of Scots law, " I  thank God

that I an not a Scotsman', to which the lawyers replied acid ly* 'Messrs

Fraser, Stoddart and B o llin ga ll, acknowledge receipt of Mr. Grundy's le t te r

. . .  and jo in  with him in thanking God that he is  not o Scotsman.' When

two years of tedious legal dispute were concluded, D.C.L. gained a quotat­

iciion in October, 1886.

'»20.

D.C.L. and Scotch Whisky (1966), p. 6. 

Uruce-Lockhart, on. c i t .. pp. 64-5. 

Ibid.

88.
89.

90.
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Within the nev company, there were other problems to be faced. For

instance, the amalgamation harl been carried through on the basis that each

proprietor should continue to act as manager of his own d is t i l le r y  while

also having a place on the D is t i l le r s ’ Company board. W illiaa  II. I'os3,

who joined the company in 1378, and who afterwards became managing d irector

and chairman, recalled the troublesome outcome of th is well intentioned
91

arrangement in 1927î

•While a3 a temporary measure, to allow of the several busi­

nesses being properly consolidated, the arrangement was no doubt 

b en e fic ia l, i t  had the d istin ct disadvantage that each manager was 

inclined to regard the d is t i l le r y  under his charge as s t i l l  his 

own, and to shape his po licy as i f  the other d is t i l le r ie s  were 

s t i l l  his competitors. Strange ns it  may seen, i t  was many years 

before th is fee lin g  was overcome, aad i t  was only a fte r  the removal 

o? the original vendors fro~ the direct management and the placing 

of the control under one head with a s ta ff of well qualified  o f f ic ­

ia ls under him that the real benefits of the aiaalgaoation were 
92rea lis ed .•

These teething troubles should only have been expected, when one consid­

ers that the 3*2 enterprises, and the entrepreneurs who guided them, had been 

in strenuous competition for many years, and that even th e ir trade associat­

ion had had a vicarious existence. Indeed, had i t  not been fo r  the co lle c t­

ive action o f the London d is t i l le r a  in setting minimum prices in the f i r s t  

instance, the Scotch Association might not have been in a position to raise 

theirs at a l l .  Regarding price agreements, the Scotch grain d is t i l le r s  

seera to have acted very much in the shadow of the London group.

The D is tille rs *  Company thus had to contend with the suspicions and 

quarrels of independent men, with minds of the ir own, who were not yet

91.
92.

doss, W.H., Memoirs: 

Ibid.

D.C.L. Gazette (1927).



capable of unity of thought, or compromise. At a luncheon in 1898, W.S. 

Fraser, an Edinburgh lawyer, highlighted the problem by re ferr in g  to 'the 

determined liaig, the p o lit ic  Bald, the impetuous MacFarlone, the subtle 

Moubray, the anxious Stewart, the cautious McNab, and tho bold Menzies.*

The clash of personalities was formidable: Menziea had not been n party to 

the amalgamation. I t  was in 1885 that his Caledonian d is t i l le r y  passed 

into D.C.L. control, agreement being reached on tho basis o f the orig ina l 

plan fo r  amalgamation. The only stipu lation  was that a London rec tify in g  

business, in which Menzies & Co. liad an in terest, should also he absorbed. 

Shortly a fte r  agreement was reached, another o ffe r  of D.C.L. shares appeared.

The D is t i l le r s ' Company Ltd. was long regarded ns the 'bogey u»n' of 

the Scotch whisky industry. In some quarters, i t  s t i l l  tends to be regard­

ed in th is way, because fea r «and suspicion persist. In 138b, a Glasgow 

newspaper, The Scottish News, made a b it te r  attack on the combine, forecast­

ing a b r ie f existence fo r i t ,  finding fau lt with the management. I t  was 

alleged that s e v e ra l-d is t ille r ie s  in the group would be shut down, while 

dividends would be cut back to 5 per cent. Destructive critic ism  of th is

kind was damaging to  a public company, and i t  probably stemmed from a hatred

95cf monopoly which D.C.L. was alleged to be.

Those who were particu larly jealous of its  scope and influence were 

f i r s t ly ,  other grain s p ir it  d is t i l le r s  outwith the amalgamation, and secondly, 

as blending was developing rapidly in the 1880s, malt whisky d is t i l le r s  who 

feared that th e ir product would be la rge ly  replaced by grain whiskies in the 

new brands that were evolved. Among the grain s p ir it  producers were James 

Calder & Co. of Bo'ness, J. Stewart & Co., Saucel d is t i l le r y ,  Paisley, J.

& V. Harvey, Yoker d is t i l le r y ,  A. Walker & Co., Adelphi d is t i l le r y ,  Glasgow* 93

93. Druee-Lockhart, on. c i t . . p. 65.



Stewarts of Saucel had been interested in jo in ing D.C.L. when Menzies' 

Caledonian d is t i l le r y  was merged, but the ir o ffe r  was re jected . Three 

new grain sp ir it  d is t i l le r ie s  were established therea fter to  break the 

monopolistic tendencies of D.C.L. which were interpreted as a threat to the 

interests of the industry.

The f i r s t  of the new plants was that of the North B ritish  D is t ille ry  

Company Ltd ., registered in Edinburgh in October, 1885. I t  was the

remarkable response of the whisky trade when the Caledonian d is t i l le r y  f e l l  

to D.C.L. Blenders were much concerned about independent sources of fine 

qudity grain whisky. The directors of North British were Andrew Usher who 

became chairman, and who was a well known blender, William Sanderson, John 

M. Orabbie, George .Uohertson, John Somerville, James McLennan and Alexander

'h ir ’ och.' The shares were l » l  », and s t i l l  are held by firms in the Scotch 

whisky industry. Supplies of grain s p ir it  fo r  such leading blends ns 

Ushers ’ Green Label’ were therefore ensured, and the d is t i l le r y 's  capacity 

w:;3 doubled within four years of its  opening; two Coffey s t i l l s  each enp- 

-iblo of processing 10,00'"' gallons of wash oer hour were in sta lled . The 

out nut was over 2 m illion proof gallons a year, and the d is t i l lo r y  was 

w isely located beside ra il fa c i l i t ie s .

The creation of an independent source of grain s p ir it  lias also been 

attributed to the refusal o f an organisation, the United Kingdom D is t i l le r s ’ 

Association, to reduce th e ir  prices us London d is t i l le r s  had done. This 

Association had been formed in October 1878 to encompass a l l  the grain 

s p ir it  d is t i l le r s  outside London; i t  was n f iv e  year arrangement, renewed 

in 1883, and subsidiary agreements were negotiated with firms which were 

not members of i t .  In an attempt to secure lower prices for grain sp irit,

*)h. North British (The North British D is t ille ry  Co. Ltd; 1885-1955)



disdissi on* be«rj,n hetvoen blenders, merchants and D.C.L., but these vero 
0”

unsuccessful. When the supposed mnnnpolistic petition  o f D.C.L. was 

broken by the promotion of North Britiah, there vere remarkable consequences 

for the Scotch -vh5sky industry. The North British d irectorate, fo r example, 

regulated the ir prices and conditions o f salo in accordance with the U.K. 

D is t i l le r s ’ Association rulos, a1thonoh the Association i t a e l f  broke up 

in 1886.

The Diati Hors* Company Ltd. regarded the intruder very adversely. V,

II. Doss recalled in 1923 that when the N.B. d is t i l le r y  was hu ilt, the d irect­

ors o f D.C.L. looked upon i t  as a d lroct attack on the ir province as grain 

d is t i l le r à .  Thoir reaction was strong; partly from the necessity of 

securing other outlets fo r  th e ir  production, and partly  as a reply to what

they considered an unfriendly act, they proceeded to enter the export husi-
96ness in blended whiskies.

The Scotch whisky trade u tte r ly  d isliked the a rriva l o f D.C.L. on the

export f ie ld .  Hitherto D.C.L. had manufactured cheap grain s p ir it  and

unrciiiarkable malt whiskies. Ln 1886, several of D.C.L.’ s patent s t i l l

units also had pot s t i l l s  -  Port Dunda3, fo r  instance, had f iv e  pot s t i l l s ,

and there were others at Cameronbridge and K irk liston . Cameronbridge also

had two Stein s t i l l s  making a ’ malt’ version o f potent s t i l l  whisky -

indeed i t  advertised its  wares as ’malt-whisky’ , ’ s ilen t malt*, and ’ pot
97

s t i l l  I r is h . ’ The group had however to seek fin e  quality m lt  whiskies, 

and hence i t  had to approach f irn »  which had not looked with favour on the 

amalgamation. D.C.L. had to start developing markets in competition with 

enterprises lik e  Ushers and Crahbies, who had over twenty years’ experience 

in blending whiskies. Even r e la t iv e ly  modest firms lik e  Thomas Ilodger & * 06

Oq. Wilson, V/.S.T.h.. on. c : t ., n. l6i|.

06. T V ’ .

97. Barnard, op. c i t ., p.
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Co. of Glasgow had constructed extensive networks of agencies and other 

outlets fo r  exports. The blenders were using the grain s p ir it  as a bland 

base, or to woke expensive malt whiskies go further. In the 1880s, the 

export o f whisky from Scotland was dominated by the Australian m rket, and
y

the principal export firms appear to have favoured a preponderance o f grain

99to malt whisky. Grain s p ir it  fo r  quantity, and raalt whisky fo r  character 

was blending practice.

The D is t i l le r s ' Company therea fter pursued a po licy  o f expansion into 

every aspect o f the Scotch whisky industry. The d irections i t  followed 

were in i t ia l ly  the buying o f both grain and raalt d is t i l le r ie s ,  and in 

1893-4, Knockdbu d is t i l le r y  was set up fo r  Haigs. A fte r  1898, and the 

Pnttiaon fa ilu re , the problem of g lu t had to  be solved, and attempts were 

made to lim it output by purchasing and then closing down d is t i l le r ie s .  

Ardgowan in Greenock, and Adelphi in Glasgow were bought in 1902. Former 

d is t i l le r ie s  were often retained as warehouses, or were converted into 

raaltings. The Scotch whisky industry was at its  nadir a t the beginning 

o f the century, and thus the market price was very low.

The development o f markets, both at home and overseas was another 

major a c t iv ity :  from its  inception, D.C.L. had hod a lim ited trade in 

blended whisky fo r  export because the various enterprises absorbed to make 

the combine had been exporters. During the 1880s, there were however world 

tours and promotional v is i t s  by D.C.L. directors and personnel* advertising 

o f blended Scotch whisky accelerated, and ever increasing volumes o f 'Scotch' 

were shipped to Australia, the British  Qnpire and the U .S.A.100

Amalgamations had also occurred in Ireland where a group known as * 99

98

08. Thomas Dodger & Co., Scotland Street, Glasgow: Lodger No. 1, 1885.

99. V/ilson, It., Seventy Years o f the Scotch bhislry Industry. XXXII. 
W.3.T.R., 16 May, 1967, p. 538. ------------

. Bruce-Lockhart, on. c i t . . p. 66.100
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the United D is t ille r ie s  Ltd. had emerged; i t  liad strong interests in grain 

s p ir it  production, and D.C.L. entered negotiations v ith  i t  with a view to 

s ta b ilis in g  th e ir  grain whisky share of the industry. The results were

inconclusive, and therefore D.C.L. were encouraged to set about further
\

reducing output in Scotland a fte r  1900. Ardgowan in Greenock was shut 

down» when Dundashill in Glasgow was acquired from J. & R. Harvey i t  too 

was put out of production, and the premises are now a cooperage. The 

Irish  d is t i l le r s  proved capricious. To add to  D .C .L.'s troubles, th e ir 

r iva ls  tr ied  to  fo s ter  a lternative trade associations, but they found d i f f i ­

cu lty in agreeing among themselves. A feud over prices took place between 

the United D is t il le r ie s , and D .C.L.'a Phoenix Park (form erly Chapelizod) 

d is t i l le r y  in Dublin. The price war led to a slump in grain whisky prices -  

the Ir ish  patent s t i l l  s p ir it  was fo r  a time cheaper than e ither the Ihglish 

or the Scottish product. Not content with b it te r  price competition, United 

D is t ille r ie s  bad the effron tery to purchase a brewery in Edinburgh fo r  the 

purpose o f converting i t  to  a grain whisky d is t i l le r y .  Contact was how­

ever re-established, and an exchange of sitares took place whereby the 

D is t i l le r s ' Company Ltd. took possession of 50 per cent o f the issued 

shares in United D is t ille r ie s  Ltd ., paying in return one ordinary D.C.L. 

share o f £10 as equivalent to two United D is t i l le r ie s ' shares of £10. A 

quota system apportioned the Ir ish  market between the two firms, and there 

was an exchange o f d irectors.

Acquisitions and agreements were pursued u n til the interruption o f 

the F irs t World War. D.C.L. became responsible fo r  s e llin g  ex isting malt 

and grain whisky stocks at Saucel d is t i l le r y ,  Paisley. The o ffe r  of the 

actual premises was refused, but the group disposed of the stocks on condit­

ion that the owners, Stewarts, closed down and dismantled the unit.

101. Wilson, W .o. f . A., oj)* } p. 166,
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Subserviently, the proprietor, W.D. Graham Monziea, became f i r s t  a d irector 

and then the chairman o f the D is t il le r s ' Company Ltd. Vauxhall d is t i l le r y  

in L iverpool, the property of A. Walker & Co. o f Adelphi d is t i l le r y ,  Glas­

gow, came under D.C.L. control in 1907» and its  associated businesses were
\

absorbed. The group had already begun to exp lo it by-products of d i s t i l l ­

ing, with the establishment of the United Yeast Co. Ltd. in 1899, and the 

production o f industrial alcohol went ahead from Liverpool, which was a 

convenient location from which to serve the English market. During the 

F irs t World War, the contribution made by D.C.L. to  the nation's supplies

of industrial alcohol was of strategic importance, and many potable alcohol

10°
d i s t i l l e r i e s  in  S c o t la n d  went o v e r  t o  making i n d u s t r i a l  s p i r i t .

The consolidation and security which the D is t i l le r s ' Company brought 

to the Scotch irhisky industry were f i r s t  demonstrated in the production of 

grain whisky from the patent s t i l l s .  Prices rose, and output f e l l  by 

almost 20 per cent between 1877 and 1887; by that time riva ls  had come on 

the scene so that production had surged upwards to over 17 m illion  proof 

gallons in 1899, prior to the collapse of the whisky trade.

The combination of grain d is t i l le r s  had by 1907 taken control of the 

major share o f the grain whisky trade in Scotland, leaving only oix nominally 

independent companies outside. Its Irish  purchase had la rge ly  prevented 

D . C . L . ' s  po licy  o f restric tion  being spoiled by the Irish  d is t i l le r s .  With 

a cap ita l o f over £2 m illions, i t  was paying a regular 10 per cent dividend 

despite the overproduction a f f l ic t in g  the d is t i l l in g  industry.10^

In 1905, D.C.L. ranked fo r th - fifth  among the f i f t y  largest companies 

in Brita in , and was under the management o f fourteen d irectors. At that 102 103

102. Ib id .

103. Macrosty, H.W., The Trust Movement in British  Industry. (1907)
p. 2k\. ~



date, i t  is  interesting to note that 17 o f the largest U.K. companies wore
104

concerned with brewing. There hail a lso been b ig  amalgamations in

branches o f the te x t i le  industry, in iron and s tee l, cement, wallpaper 

and tobacco. The company had secured more than half the productive capac­

ity  fo r  grain s p ir it  in the British  Is les .

As a postscript to the phase o f technological change, and structural 

upheaval to  which i t  gave r is e , C offey 's  patent expired in 1844, a t which 

time the market was invaded by competing manufacturers. This l e f t  C offey 's 

firm increasingly dependent on the goodwill of old customers fo r  routine 

maintenance and repair work. In 1872, the business was taken over by his 

foreman, John Dore. Patent s t i l l s  made over 70 years ago by John Doro &

Co. Ltd. are presently in use in grain whisky production in Scotland. 105

104. Payne, P.L . The /.-.mergence of the Large Scale Company in Britain . 
1870-1014; E.il.H., 2nd series , XX, 3, Dec. 1967, p. 520.



A . J .  T en d e r ,  C h ie f  In s p e c to r  o f  E x c is e ,  a t  the  time o f  th e  Royal  

Commission on W hiskey  (1 9 0 8 -9 )  su bm itted  e v id en ce  a b o u t  th e  in t r o d u c t io n

o f  P a t e n t  S t i l l s  which  en d o rse s  th e  o p in io n  advanced in  t h i s  s e c t i o n . 1
\

On 15 A pril, 1B26, Jean Jacques Saintmarc of Belmont D is t ille ry , 

VauxhnlL, London, petitioned the Treasury to allow the t r ia l  o f a s t i l l  

in the presence of Excise O fficers. The apparatus was a pot s t i l l  with 

a rec tify in g  head, and its  subsequent application was in re c t if ie rs *  prem­

ises. A year thereafter, on 26 December, 1827, Robert Stein petitioned 

the Treasury fo r  permission to experiment with wash a t Mr A tlee 's  d is t­

i l le r y  At Wandsworth. Authority was granted, and a further application 

fo r experiments a t his brother's d is t i l le r y  at K irk liston  in August 1826 

was approved. The t r ia ls  occurred on 8 August 1829, the sp ir its  produced 

according to  the o f f ic ia ls  were 'much more pure and wholesome than those 

produced by common d is t i l la t io n . ' The f i r s t  Stein s t i l l s  were erected at 

K irk liston  and Cameronbridge d is t i l le r ie s .  In March 1330, Stein asked 

leave to carry out experiments at Leith d is t i l le r y  as his s t i l l s  had not 

apparently been satis factory.

Aeneas Coffey petitioned the Treasury on 26 July, 1832, and in Aug­

ust of that year the Collector of Excise at RuLlin reported that the s t i l l  

was in use a t Mr C offey 's Dock d is t i l le r y ,  and also the two Haig d i s t i l l ­

eries in the c ity . Its output had to be run through a low wines s t i l l ,  

not to be re d is t il le d , but to  meet the law's requirements. A Treasury 

Order sanctioned the apparatus on 10 September 1829. Although the orig­

inal type was more complex than la ter models, there were three of Coffey 's 

patent S t i l ls  in Ireland by 1829.

1. P .P ., Royal Commission on Whiskey and Other Potable Sp irits , 1909:
Cd. 4791» Minutes of Evidence, Vol. I I ,  App. T, pp. 251-2.



The St»in  s t i l l s  at K irk liston  and Caineronbridge, were followed by 

one in Glasgow in 1933. Altogether the Irish  were readier in adopting 

patent s t i l l s ;  thirteen d is t i l le r s  in Ireland used patent s t i l l s  by 1840, 

while only two were being operated in Scotland and f iv e  in Ihgland.

Until 1835, malt only was employed in patent s t i l l  units in Scotland; 

Leith d is t i l le r y  then began to introduce raw grain. For several years 

( c . 1841-3) a Stein s t i l l  was worked at Port Ellen d is t i l le r y  in Is lay. By 

1348 a l l  the d is t i l le r ie s  in England were patent s t i l l  units, while in Scot­

land, four Stein s t i l l s  and nine Coffey s t i l l s  were producing sp ir its . There 

were no less than fifte e n  patent s t i l l s  in Ireland in that year. Accord­

ing to A.J. Tedder, the innovation o f the patent s t i l l  reached high water 
o

Dark in 1848.

To saccharify the grain in patent s t i l l  units, where l i t t l e  or no 

malt was employed, sulphuric acid was applied. As much as 40 tons of 

v i t r io l  a week were used in some patent s t i l l  units in the lSOOs -  u 

practice which was deplorable in preparing potable alcohol.^ lienee the 

insistence in the Royal Commission's defin ition  o f whisky on the inclusion 

of the phrase 'saccharified by the diastase of n a lt . ’

In compiling his written submission, the Chief Inspector of Excise 

would Iiuve access to Treasury and other papers of a uniquely authoritative 

kind. 2 3

2. Ibid.

3. P .P ., Royal Commission: 1909, Digest of Evidence, Cd. 4876, p. 42



New S ta tis tica l Account



The New S ta tis tica l Account has a more United value in terms of its  

content o f material of economic in terest regarding d is t i l l in g  than does the

Old S t a t i s t i c a l  Account which  p receded  i t  b y  some f i f t y  y e a r s .  The second
\

Account does however have the merit of giving a picture of the state of 

d is t i l le r ie s  in Scotland about 1836-44, a period which lachs documentation 

from other records. As in the Old S ta tis tica l Account the information was 

compiled by parish ministers whose opinions and views about d is t i l l in g ,  and 

its  sorry consequences, are re flected  in the reports. Sometimes, as in the 

entry fo r  Glasgow, contemporary d is t i l le r ie s  are not mentioned at a l l ,  but 

in other sections, as on Campbeltown, there are adequate particulars. Dist­

i l le r s  themselves occasionally refused to furnish information -  ns did W ill­

iam Aitchison of St Clements' Wells d is t i l le r y  in the Lothians.

The d ivis ion  o f material has been made on a regional basis, taking the 

Highlands and the Lowlands, the former being presented in three sections v iz :

1. The North Hast: the Counties of Aberdeen, Moray, Naim, Elgin,
Banff etc. 2 3

2. The Northern Highlands: the Counties of Boss & Cromarty, Sutherland
Caithness, Orkney & Zetland.

3. The Central and Western Highlands: the Counties of Argyll and Perth

The establishment of legal d is t i l le r ie s  was sw ift a fte r  1823: indeed by

1823 there were over 2501icensed d is t i l le r s  operating in Scotland -  n number 

which thereafter declined stead ily  from 249 in 1830 to li>7 in 1830. The 

New S ta tis tica l Account thus straddles a phase of contraction in the number 

of pot s t i l l  d is t i l le r ie s ,  and th e ir replacement by fewer and lnrger commerc­

ia l units, capable of supplying areas greater than the immediate d is tr ic t  

around a small d is t i l le r y .  The Patent S t i l ls  both o f Stein and of Coffey 

were being installed  in certain progressive lowland d is t i l le r ie s .  Hence 

contraction in the numbers of d is t i l le r ie s  did not mean a decline in the 

to ta l output of s p ir its ; indeed, although production varied from 8 m illion



gallons to 11 m illion gallons between 1830 ami 1850, the trend was an upward 

one.

The decline in i l l i c i t  d is t i l l in g  had been rapid, although i t  was by no

means en tire ly  suppressed in some d is tr ic ts  ns la te as 1840. A new s ta b il-
\

i t y  in the legal framework fo r  the industry was enabling i t  to consolidate 

i t s e l f  commercially, and to introduce technological changes. The growth of 

towns and industry, which induced excessive consumption o f whisky, brought 

new attention to the question o f licensed premises. The mid-century there­

fore saw the beginnings of the Temperance and Total Abstinence movement in 

Scotland.

1. The North East:

D i s t i l l e r i e s :

The Accounts from the Parishes repeatedly stress the benefits of the 1823 

Act of Parliament which revised duties and d is t i l l in g  leg is la tion . In Meldrura, 

two d is t i l le r ie s  ’upon a small sca le ’ had been set to work since the Act -  

one in Old Heldrum, and the other on the estate o f Tullo, where i t  had replac­

ed a long established brewery: (Am pry's Denny D is t ille ry  was a sim ilar type 

of conversion — d is t i l l in g  was only an additional stage in the process of 

brewing).*

One of the sizeable works at Drurablatle, close to  Ihintly was a d is t i l le r y ,  

employing 13 persons, and having a considerable trade because '40,000 gallons 

o f superior s p ir it  made from malt on ly ', were marketed, and yieldod a revenue 

to the Exchequer of £10,000 a year: English coal fo r  its  supply was brought 

from Banff or Macduff, because peats were not abundant in the parish.-

Other d is t i l le r ie s  are b r ie f ly  mentioned fo r  King Edward parish (1840), 1 2

1. N.S.A. X II, Meldrum (1840) p. 480.

2. 0u. c i t . , X II, Prumblade, p. 305.
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Monymusk (1840) nnd Ifuntly (1342), but the a c t iv ity  was c lea r ly  in contract­

ion. fo r  example in Peterhead (l840 ), the former existence of n d is t i l le r y  

ie noted, while in Longside parish (1842), a d is t i l le r y  had been carried on 

fo r  at least f ifte e n  years, but the proprietors 'becoming disposed to  employ 

the ir capita l otherwise have la te ly  advertised the building and apparatus 

fo r s a le . ' By contrast, the Glwndronacb d is t i l le r y  (1842) in Forgue is 

described as an 'extensive, thriving and rather celebrated d is t i l le r y . ' >l It  

had been established in 1825.

The Glendronach D is t il le ry  Company was formed by a group o f farmers and 

merchants -  James Allardes o f Boynsiaill, John Richardson Thain, o f Brunblair, 

Robert Stuart, of L i t t le  Forgue, nnd John Allardes o f Doynsmill. As early 

as 1831 th is company had agreed to appoint an agent in Edinburgh whose busi­

ness i t  was to take orders fo r  th e ir whisky, receive payment o f accounts, and 

find caution fo r  his intromissions. When the agent absconded insolvent in 

1832, his guarantors were called on by the company to make payment. The 

agent had had a promissory note sent to Glendronach for £Q8 12a. 6d. payable 

at 4 months, which was the balance due by him, while another £93 was also 

outstanding. One of the guarantors, James Balfour n s p ir it  dealer with 

premises in Princes Street, Edinburgh was also discovered to have lo f t  the 

country insolvent, but the others -  a barm brewer in Leith, a merchant in 

Leith, a grocer and a sp ir it  dealer in Edinburgh were prosecuted.'*

A serious f i r e  damaged the d is t i l le r y  in 1837, and the success of the 

establishment a fte r  th is was lim ited* three of the partners re tired . Mr 

Allardes brought Walter Scott, f i r s t  clerk and then manager at Teaninich 

d is t i l le r y ,  floss-shire into the business. He became a partner, along with 3 4 5

3. Go. c i t ., X II, Longside, p. 864.

4. On. c i t ., X II, Forgue, p. 601.

5 . S.R.O. U.P; G/31/H  Glendronach D is t ille ry  Coy. Ltd. v . Wra. Neilson A
others, (l833 ).
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James Allardes of Boynainill, John Allardes, fanner at Raich, George Smith, 

farmer, North Dalnoon, and William Pittendreigb, farmer, Pitfanuy. On the 

insolvency of the A llardes'a about 1842, the rest of the company took over

th e ir  3lmrea. In the early 1870s, Walter Scott had the d is t i l le r y  enlarged,
\

and greatly  increased the scope of the firm . On his death in 1886, the 

d is t i l le r y  was leased to the Glendronach D is t il le r y  Company, controlled by 

Messrs Somerville and Macallum, fo r  28 years. In 1920, Captain Charles Grant, 

son of William Grant of Glenfirldicb and Balvonie d is t i l le r ie s  in Dufftown, 

bought the small estate of Boynsmill and the d is t i l le r y  fo r £9,000.6 The

Glendronach d is t i l le r y  has been in the possession o f Teachers Ltd. since

I960.

Outside Aberdeenshire, some of the outstanding malt whisky d is t i l le r ie s  

of the present day were already functioning -  ones like  Macallun, at C ra ige ll- 

achie, Milton Duff, near Elgin, Mortlach at Dufftown, and of course, the Glen- 

l iv e t  d is t i l le r y .  During 1840, the Glen Grant d is t i l le r y  at Rothes was 

bu ilt -  'one of the most extensive d is t i l le r ie s  in worth has been established 

by Messrs. J. & 5. Grant, in which establishment between 30,000 and 40,000 

gallons o f whisky are annually m a d e . T h e  d is t i l le r y  was bu ilt with a 

productive capacity of nearly 1,590 gallons per week. John and James Grant 

had owned and worked the Aberlour d is t i l le r y ,  which had i t s e l f  been erected

in 1826s hence th e ir  immediate success with a new venture on Speyside was

8•not altogether dissociated with experience.'

For Xnocknndhu parish (1B35) i t  is  recorded that two d is t i l le r ie s  'one 

a t Cnrdow, conducted by Mr. Curmning; the other at Macallan, by Mr. Ileid* 

were in production, both already being 'w e ll Icnown fo r  the very superior

434.

. G1 end runnel' P s t i l le r y ,  The Banffshire Journal. 10 Feb. 1920.

N . S . A . X III ,  Rothes, p. 235.

Moray and Banff Illustrated  (1895), p. 35.
/•
8 .
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quality of the sp ir it  d ia t i l le d . '  They re lie f! heavily on pe t ,  ’ very few 

cools being consumed, * due to the distance from the sea, but they were unfortun­

a te ly  exposed to the competition of individuals who did not scruple to s e ll
0

whisky-.without a l icence.

Further north, in the County of Nairn, Fraser's d is t i l le r y  nt BrackIn 

was prospering: i t  was said to be tlie only one privileged to use the Roy?»I 

Amts, and supply the Royal table, and by I8k2, i t  hud been in operation on n 

large scale fo r  many y e a rs .^  The d is t i l le r y  la ter adopted the t i t l e  of 

’ Royal Brackin'

Some nilea distant, in St. Andrews Lhanbryd parish, was the old Linkvood 

d is t i l le r y ,  directed by n Mr Brown, who had invested a large capital in the 

buildings and utensils 'a l l  in the most commodious arrangement, and of the 

most substantial construction, in the malting, grinding, brewing, d is t i l l in g ,  

and in the s to re . ' The s t i l l s  were respectively of BOO and 170 gallons 

content; the plant absorbed 1,900 quarters of barley a year, and produced 

from l 0,000 to 20,000 gallons of fine whisky 'consumed mainly between the 

rivers Spey and Ness', yet a small quantity was also being disposed of in 

London, and in other of the larger c it ie s  of Britain. There the competition 

of brandy, rum and gin was s t i f f ,  but the great d is t i l le r ie s  of Lowland Scot­

land, which made a coarser and cheaper s p ir it , probably from patent s t i l l s  

in several instances, gave producers like  Brown most formidable competition.* 11

Two d is t i l le r ie s  which have since gone out of existence were making 

whisky at the time of the Account: these were Tochieneal, the ancestor of 

Inchgower d is t i l le r y  at Fochabers to which the plant was ultim ately transferr­

ed, and the Mountblairy d is t i l le r y  on the estate of that name, which was

9 , N.S. A. A H I, Knocuandim, (1835), p. 77

10. On. c i t ., Xri i, Cawdor (l8h2) n. 9b.

11. On. c i t . , Xrri, St. And revs Lhnnhryd (1833), p. 31.



controlled by Alexander Scott. Tochieneal d is t i l le r y  was erected near Cullen

in 182'*, and flourished to such a degree that i t  was considerably enlarged in

1828, The average annual quantity of sp ir its  d is t il le d  from malt over the

1337-1,0 period was 29,292 gallons of proof s p ir it ,  while the annual average

duty paid fo r malt and sp ir its  was £9,188 13», 3d, Only 12 persons were

employed, including two Excise o ffic e rs . Coopers* wages were 12s. per week 

12in Cullen. “ The proinotor John Wilson, Esq., of Tochieneal, had provided 

the s ta t is t ic s  fo r the report; he was tenant of Tochieneal farm and *a man 

of substance', being keenly interested in agricultural improvements. lie 

introduced a drain plough from S tir lingsh ire, which when pulled behind 16 

oxen, cut drains fo r  t i le s ,  which he manufactured at Tochieneal i t s e l f .

The d is t i l le r y  on the estate of Mountblairy in Alvah parish, was bu ilt 

about 1829, and in 1342 i t  was described as being in 'fu ll  and active operat­

ion .' The preraises were large, as well as being 'most complete nnd conven­

ie n t ';  although sited on a rocky ridge, they had an abundant supply of pure 

water; the whisky was of f i r s t  rate excellence, and 'g rea tly  celebrated for 

its  genuine fla vou r.’ The investment- in the plant was £4,000, and capacity 

was 40,000 gallons per annum. Tire nropriotor, Alexander Scott, ranked i t  

among the largest d is t i l le r ie s  north of the Tay.* *

Other references to d is t i l le r ie s  are less fu l l :  in the c ity  of Elgin, 

besides a tannery nnd brewery in the town, two d is t i l le r ie s  were in action 

in the landward part of the parish and in the market town of Keith, n d i s t i l l ­

ery with an annual output of about 20,000 gallons of whisky, is  lis ted  along

19with a tannery, a tobacco factory, m ills und blench fields. J

Banff was noted fo r  its breweries, but in 189b the business was in the

12. On. c i t . , X III, Cullen, (1342), p. 341.

1> • c i t ,  • XU i, Alvah, (1837, revised 1342), p. 174

14. 0p. c i t . , X III, Elgin, (1842), n. 19.



doldrums, production only bains «eared to home needs, because the demand fo r 

beer bad been so immensely reduced by the increased d is t i l la t io n  and consumpt­

ion of sp ir its . There vaa a d is t i l le r y  at M ill of Banff, a mile outside the 

town, vhere 11,000 to 17,000 gallons of sp ir its  were yearly produced. There 

6 to 3 persons were engaged, working about l'j hours a -lay.1

Tn the notorious smuggling d is tr ic ts , the new legal d is t i l le r ie s  had 

made a foothold. Tn the Cabrnch, two small licensed d is t i l le r ie s  were in 

existence; perhaps the expertise of smuggling days accounted fo r the exce ll­

ence of the malt whisky made there; one at Lesmurdie, was owned by .John Tay­

lor, and another at Tomnairn by James Robertson. They were very small plants, 

of the type of in sta lla tion  that Barnard castigated ns being so old fashioned, 

when he saw Grandtully d is t i l le r y  in 1887. It had an annual production of

3,000 gallons; the two Cabrach ones consumed about OkO quarters of malt each

17year, and yielded jo in t ly  about 10,000 gallons of sp ir its .

The most outstanding transformation in d is t i l l in g  had occurred in Inver- 

avcn parish, where lay-'G len livet, a country well known to Scotchmen by name.'

By I8"5b, instead of the smuggling bouses, formerly to be seen in every lmmlet, 

there were two legal d is t i l le r ie s  in G lenlivet, and another in process of erect­

ion. From these whisky ’ of the very best quality* was produced, and i t  always 

commanded 'a great demand and a high p r ic e . ' One at Aucheraclian, about the 

centre of the glen, had recently been enlarged, and employed four persons; 

using lf,0 bushels of malt derived from bear -  not barley -  each week, the yie ld  

of whisky was 300 gallons, giv ing a tax revenue of about £>»3 in duty.

The other was at Upper Drumin nearer the r iv e r  Avon, whose proprietor, 

George Smith, also had un interest in a d is t i l le r y  in Buchan, but he had d is­

covered 'a fte r  the most careful and repeated t r ia ls ,  that, with the saran hands 

and materials, he cannot produce (there) a s p ir it  equal to what he obtains in

lb. Un. c i t . , .\Ii I, Banff, (18‘5<>), p. bj.

'0 7 .

17. On. c .* t ., X I11, Cabrnch, ( 1842 ) ,  n. 1 0 8 .
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G len livetJ*8 The whisky from his G leniivet premises was so much sought 

a fte r , that he never line* what it  was to have a stock -  demand is described 

ns coming from n il quarters, because the fume and quality of the whisky was 

equal to that of any smuggled whisky. The market was rather exclusive, not­

withstanding the pressure of demand: orders came principally from private 

fam ilies, although s p ir it  dealers would read ily give 6d. more per gallon fo r  

the G len livet whisky than fo r  the spiritirade in Buchan.

In the Spey va lley  at Aberlour there was n l3o a whisky d is t i l le r y  -  i t  

was large and commodious, being intended ns 'an accommodation to the surround­

ing farmers in affording a ready and convenient market fo r th e ir barley.

Forres had n brewery as well as a d is t i l le r y ;  the la tte r  was probably G1 en-
20

burgie, which was founded in 1810. There was a d is t i l le r y  at Port Soy, which

also had a bone, thrashing, and saw m ills , in addition to its  thread manufuct-

21ory and bleachfiolds.

Like the d is t i l le r ie s  at Peterhead and Longside in Iberdvonshire, one at

Gollachie in Rijttrven parish had also been out of production fo r some time in
no

1842.“ "

This survey of the d is t i l le r ie s  in the north east at the approach of the 

mid-nineteenth century discloses that d is t i l le r y  capacity ranged from npnrox- 

irantely 5,000 gallons to 40,000 gallons per annum. Some units were already 

well established, having won recognition fo r  the outstanding character of their 

whisky, and demand fo r  the ir products was beginning to be at more than just a 

loca 1 1eve1 .

1« .

c i a t .  . XrTT. rnveraven ( 1f,~’ ). pn. 13"-9

19. On. c i t . , x i n , Aberlour, (1836). p. 120.

20. Pr>. Cl  t  « 9 x n r , Forres (1842), tj. 255.

2 1 . On. C i t  « 9 X III, For-Ivce (1842), p,. 191.

22. On. c i t . , X III, Rathven ( l«4 2 ),  n.. 253.
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Smuggling:

Glc-nlivot ?iu il been infested by smuggling ami i l l i c i t  d is t i l la t io n  prior 

to 1821. Between that year and 183G, ille ga l d is t i l l in g  was p rac tica lly  ex­

tinguished. In it ia lly , George Smith o f G len livet had been glad to have the 

protection of a pair of p isto ls given to him by the Laird of Aberlour, in

order that he would be able to protect his l i f e  and property when conv«?ying

23his whisky to market. Other regions with no less a repute fo r  i l l i c i t

d is t i l l in g  were Strothdon and GlonhucKut. F irs t ly , in Strathdon one of the 

economic mainsprings fo r  the community had been smuggling; 'the inhabitants 

of Corgarff, the glens, and not a few in the lower part of the parish* being 

professed smugglers. The Revenue o ffic e rs  were defied. To be occupied in 

i l l i c i t  d is t i l la t io n , and to defraud the Excise, was neither regarded as a 

crime, nor considered a disgrace. The results were pernicious, and 'pro­

ductive of the grossest demoralisation, irre lig ion  and sin , and destructive
2 k

of every habit of regular industry.'

A fter 1823, an astonishing change took place: vigorous measures were 

adopted by the government, which from 1827 to 1871 had Corgurff Castle near 

Cockbridge garrisoned by a captain, a subaltern and 5« men to support the c iv i l  

authorities in the suppression of smuggling. The proprietors* assistance led 

to a lecline in i l l i c i t  d is t il la t io n ; termination of tenancies, prosecutions 

and sentences were measures which struck at the very root, of the a c t iv ity , so 

that i l l i c i t  d is t i l l in g  r.oon became extinct.

•The lawless l i f e  of the smuggling bothie was wholly abandoned, and the 

honest labours of agriculture substituted.' The Account remarks that a 

subject for congratulation was the industrious s p ir it ,  healthy tone of moral 

fee lin g , and re lig ious principles which were spreading among the inhabitants.2^

T’ ’ - - -A ••---‘■-i- / *’ >n 10(>5), p. (>) ^uotrihej $ro*v\23.

2 k .
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The Glenlivet d istillery , Banffshire £. 1886. G. &
J.G. Smith. The firs t  licensed distTllery in the area 
the excellence of whose whisky attracted others to lay 
claims to the t it le  'G lenlivet'. Note the 3team traction 
engine for haulage.

Doiluaine d istille ry , Carron, £. 1886. Mackenzie & 
Co. A d istille ry  with i l l i c i t  origins; a branch 
line from the Speyside railway served it  until 1967. 
(Both from Barnard.)



Secondly, in Glenbuchat, the demise of i l l i c i t  d is t i l l in g  was welcomed. There 

the population had increased, not just because of vaccination and greater child 

care, but also because of the annihilation of snuggling, ’ the improvements 

in every respect, since i l l i c i t  d is t i l l in g  has been happily put down, are tru ly

astonishing . . .  whereas, falsehood, swearing, and drunkenness lingered among

. °6 the old and hardened, these tra its  were disappearing among the young.”

Throughout the parish o f Kirkraiehael, where Toraintoul was located, private

d is t i l la t io n  and whisky snuggling which had been universal in the early 1820s

27were by I8k2 en tire ly  unknown. Smuggling was en tire ly  absent in Upper

Strathspey.

A sim ilar pattern is repeated in other parish reports. Ardclnch which

had been the scene of much il le g a l t r a f f ic  might s t i l l  have some smuggling,

28but i t  was ’ «a very rare happening.’ “ On the const of the North Fast, supp­

ression of i l l i c i t  d is t i l l in g  inland had taken place in step with the elimin­

ation of contraband snuggling along the Moray F irth ; thus snuggling 'both

29foreign and domestic' had been rooted out.

Raw Materials:

Grain; In North East Scotland, there was an abundance of grains i t  has been 

pointed out that w hilst barley was generally used in d is t i l l in g ,  this was not 

a uniform practice, and at G len livet, here was employed as la te  as 1836. In 

the Elgin d is tr ic t ,  the small tenants usually sold the ir grain to a corn merch­

ant, whereas the large farmers disposed of th e ir barley to brewers or d i s t i l l ­

ers, or else sent i t  out through the Moray Firth ports, along with wheat and

30oats, to the Leith, London and Liverpool markets. Large quantities of 26 27 28 29 30

26. On. c i t . , X II, Glenbuckot (l8k0 ), p. >»37.

27. On. c i t . , X II, K ir’cnichael. (I8k2), p. 303.

28. On. c i t . , X III ,  Ardclnch, (l3k2), p. 3k.

29. OjT.. c 1 * •« XII, nelhelvie, (l8k0 ), p. 25k.

30. On. c i t ., X III, E lgin, (l8k2 ), p. 17 .



grain were exported annually from Gamrie pariah, but the barley and here also 

found a ready market among home brewers, and d is t i l le r s .^1 In Dufftown, 

dealers in grain v is ited  the v illa g e  to dispose of supplies to any who would 

buy.

U n r e l i a b l e  w ea th e r  made the  prob lem o f  p r e s e r v i n g  the  g r a i n  a d i f f i c u l t

one.  Hence g r a i n  d r y i n g  k i l n s  were  o f t e n  a t t a c h e d  t o  m i l l s .  In the  p a r i a h

o f  Old Dee r ,  in  A b e rd e e n sh i r e ,  s e v e r a l  meal m i l l s  had s p e c i a l  machinery  f o r

dressing pot barley, the only fuel used in the drying o f the grain being the
30

sids or husks of the previous batch. At St Fergus, pot barley was prepared

at the local m ill by tacksmen 'on the ir own account.' Over 100 sacks of it
33

were made in 1836 and sold fo r  local usage. The G len livet area had no 

public grain drying k iln , and so the grain had to be dried in small kilns on the

f  a rms.

Malt was however liab le  to a taxi it, bad been the practice in Alford for 

melting to be done on the fnrras, by the tenants and the ir servants, during 

autumn or winter months, when there was time to spare. So many ir r ita t in g  

and complicated regulations had been introduced that the practice of private 

malting had v ir tu a lly  been abandoned by 1840. A system of oublic malting, 

which, had been started, was less satisfactory because i t  involved the expense of 

transporting the grain, was conferring a monopoly on the public maltster, and 

whs altogether a waste of time and money. The ch ief cause of complaint at 

Monymusk was also the malt tax, which had placed 'that necessary and whole­

some beverage, a drink of good beer, beyond the reach of the labourer and

. . ,3kpoor  a r t i s a n . '

The continued decline in agricultural wages, and the depression in prices 31 * 33 34

31. ftp. c i t . , t i l l ,  Gamr i e (1842), p. 17 .

3 0 .  f t p .  c  ' * '  ’ i ! I ’  1 D o e r  (  1 8 4 f t ) ,  p .  1 3 7 .

33. ho. c it,., X II, St. Ker-rus (1840) , p. 205.

34. ftp. c i t . , XII, Mnnymusk (l840 ), p. 405



which vas 'not only encountered in agriculture but in every branch of product- 

ive industry' were described in many reports. Barley prices stood at 30s. 

per ouarter in parts of Nairnshire in 1842, but throughout upland areas, like 

Strathdon, prices'ranged from 25s. to 273. 6d. per quarter fo r a poorer qual-
A

ity  grain.

Fuel: It has already been ahovn how widely peat was employed at d is t i l le r ­

ies, both in malting processes, and in heating s t i l l s  (e .g . at Cardow, which 

was too far from the sea injpre-railway days to use coa l). Aberlour also 

re lied  heavily on peat: abundant supplies were on hand, a load costing la . 6d. 

to 2s. 3d. depending upon the quality. Much better placed were the areas 

adjacent to the Moray Coast ports, lik e  Lossiemouth, whence 'English coa l' 

was imported fo r domestic use, and was transported to Elgin, and the surround­

ing country. 'Scotch coa l' from the Lowlands was u tilised  in breweries, d is t­

i l le r ie s ,  limekilns and brickworks. Findhorn, at the ruouth of the r iv e r of 

that name was a coal port of note, numerous ships using its  harbour in summer, 

while Nairn was also a coal importing centre.

The cost and freigh t of a Ueil of coals from Sunderland to Lossiemouth 

was £15, and the transport to Elgin added another £4.l0s. The people on 

the outskirts of the parish therefore burned peats, but the cost of casting, 

drying, and carrying them was so great, that coal was gradually superseding
rrn

peat. 1 Newcastle coal could be had by the ton fo r £1.15«. in Alford, while

in Iluntly, 'English coa l' landed at Port Soy, and thence carted a distance
33

of 17 miles, sold at £1.5«. per ton. In the North East, much of the coal 

vas brought in by the carts which took grain to the coast for export.

35. On. c Lt., a  1, Alford (1840), p. 501.

36. On. c i t . , X III, Pro in ie (1842), p. 157

37. Op. c i t . , x rr f, Elgin, (1842). p. 27.

3«. On# c i t»• j X II, Buntly (1842), p. 1041.



At Cullen peats vere 2a. per cart-load; th is amount wns reckoned to be 

equivalent in heat output to a barrel of coal. Huntly had peat mosses fiv e  

miles from the town» nnd peat per cart-load sold there at 5s., whereas in 

Bottom parish a cart-load could be had from Is . to Is . 10d., because peat was 

p len tifu l. Wherever peat banks were becoming exhausted as in ilathven, that 

fuel was becoming more nnd more expensive: imported coal at Is . 6d. n

barrel from Buckie or Port Gordon was an a ttractive  proposition.

D is t illin g  lik e  other manufacturing industry where the application of 

heat was an essential part of the process, was changing its  fuel base from 

peat und wood to  coal, with peat being used in malting only. D is t il le r ie s  

which were advantageously placed fo r sea transport benefitted in this phase, 

at the expense of those located in landward areas. This in it ia l  locational 

advantage whs eroded by the construction o f the railways from the 1850s on­

wards. Furthermore, water transport was the cheapest way o f sending out 

exports of whisky in barrels. Among a rtic les  recorded as being transported 

on the Aberdeen Canal from Port mlphinstone in 18A0, were By tons o f whisky.

¡'.eta il Outlets : The references re lating d irec tly  to d is t i l l in g  tend to con­

firm the view that the newly found licensed d is t i l le r ie s  of tiie North Knst 

were mainly catering fo r a local narlcot. iixcept in isolated examples, where 

the whisky was of outstanding quality, as from the G lenlivet D is t il le ry  of 

George Smith, or from lioyal Brackla near Nairn, l i t t l e  impression had been 

made on markets outside the region. iAiblic bouses and other licensed prem­

ises formed the principal customers fo r the d is t i l le r s :  these establishments

were reckoned to be far too numerous and i l l  conducted by the rainisters who 

wrote the reports. For example, in the parish of Lonmay, there were n few 

petty public houses, and f iv e  or six licensed whisky shops, which were consid­

ered an e v il in the parish, being n continued source o f intemperance; when­

ever fa irs  or feeing markets were held, booths fo r  the sale o f whisky were * l

T ). Do. c i t « , XII T, Rathven (  181*2), nfcy
li0.  Do. c * t . ,  X U ,  Fnve rury ( 1 8 4 2 ) ,  p.C83



aet up and a LI bargains w»re settled  with n dram.4i

S im ilarly in Birse, one half of the licensed accommodation was s a il to he

superfluous, and the remainder was 'merely a tax upon the industry of the
42

neighbourhood.' -  Up country in Glenuiuick, there wero no fewer than 11 inns

and alehouses ('most of them respectable in the ir way') and the pattern was 

repeated at Tarland, there being 12 shops where sp ir its  were sold, as well as 

an inn in the v illa g e  'in  which a l l  the d is tr ic t  courts* were h e ld / 5 Strath- 

don too had more than its  share of licensed premises, with one inn, and f iv e  

houses re ta ilin g  sp ir its  in 1838. Five years ea r lie r , there had been no few­

er than 11 tipp lin g  houses: since that time, the minister had resolu tely 

refused every application that was made to him fo r  a c e r t if ic a te  to retoi/ 

sp ir its , and with the co-operation of the heritors in the parish, seven had 

been closed, and he hoped to reduce the number s t i l l  further because of his 

concern fo r  the welfare of the community/4 Not a l l  the licensed premises 

however were regarded as harmful. The market to w  of T u rr iff had its  share 

of 'respectable inns and taverns where trave lle rs  can enjoy every com fort', 

but there were also numerous tipp lin g  howffs, which could have been shut down 

with benefit to the inhabitants. 'luntly had f iv e  inns, 12 public houses, 

and several licensed grocers, but there 'The Total Abstinence Society* had 

been established by 1.842; i t  was achieving good results, in reclaiming

intemperate persons, and persuading people to reduce the ir consumption o f

4 6
liquor. Elsewhere few bad e ffec ts  on the morals of the people were observed,

41. On. c i t . , x i r, Lonnay (1 8 4 0 ) .  n. 235.

42. Op. Cj t . , X I I , B i r s e  (1 8 4 2 ) ,  p .  708.

43. Or», c i t . , x i i , T a r l an d  h M ig v i e  (1 3 4 2 ) .  p .  330.

44. On. c i t . , :a I, Strnthdon  (1 8 3 8 ) .  p .  540.

45. On. c i t . , x i It T u r r i f f  ( 1 8 4 2 ) .  n. 1014.

Op. c i t . , XT I, Iruntly ( 1 8 4 2 ) ,  p. 1041.



?

because the publicans wore decent and respectable characters» i t  vna the 

whisky shops in remote areas which were the ch ief source of trouble.**'

2. The Northern Highlands:

A® examination of the entries in the New S ta tis tica l Account fo r  this 

region confirms the trend in d is t i l l in g  shown in the North East. Outstand­

ing d is t i l le r ie s ,  lik e  Teaninich and Clynelish are surprisingly omitted, only 

Halblair D is t il le ry , in Edderton parish being w ell documented.48 lia lb la ir 

was set up about 1800, and according to the report was the f i r s t  in that 

area of Doss-shire. 13y 1840, i t  was d is t i l l in g  120 bushels of malt a week, 

which were estimated to y ie ld  about 2 gallons of whisky each. The whisky 

fetched an average price of Os. hd. per gallon, and the proprietors were 

permitted to selL i t  at three strengths -  11 under proof (U .P .), 11 over 

proof, and 25 over proof (O .P .)t the last was rarely required or ¡nude.

's with the best of the whiskies from the North East, the flavour and 

quality o f the Balblair whisky was pronounced unequalled by connoisseurs in 

such matters: it  was suggested that this might arise »from the use of peats 

as fu el, and other secrets of d is t il la t io n  acquired from the old smugglers.» 

Another factor in the repute of Palb la ir was the esteem in which its  founder, 

John Ross, was held: *n man of most, benevolent dispositions, Christian 

princip les, and s tr ic t  attention to business.»

Near Denuly, Ord d is t i l le r y  had been set in operation about 1838, under 

the management of Messrs D. MacLennan and Robert Johnstone. **9 The Stornoway

d is t i l le r y  in the Is le  of Lewis is mentioned as operating in the Parish of

50
Darvas in 1833. The northernmost d is t i l le r ie s  were the two licensed ones

445.

47. Or», c i t . , x r r , ^ u c h t e r l e s s  ( 1 8 4 0 ) .  n. 292.
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30. (j 0 • c it#  f v  vw.r 
. v f  / , ¿larvas (1 3 3 3 ) ,  p .  140.



near Kirkwall, which exported considerable quantities of whisky, over and

51above what was consumed on the island. At Helmsdale, n large d is t i l le r v

had been located, hut like  several in the North Hast region i t  went out of 

production in 184G, 'when the circumstances of the d is t i l le r s  caused the work

to be stopped'. Thereafter, both the d is t i l le r y  and n brewery connected with
52

i t  closed down.

The Morangie Bum near Tain was furnishing water fo r  a brewery in 1840; 

th is establishment supplied the neighbourhood with nlo. The d is t i l le r y

called Glenmorangie cannot then have been in existence. Barnard states that

the conversion of the brewery to a d is t i l le r y  took place in 1843. This type 

o f adaptation was not uncommon: Greenock d is t i l le r y  was converted from a brew­

ery in 1824, and the Edinburgh d is t i l le r y  of Andrew Usher & Co. became a d ist­

i l le r y  in 1849. Auchtertool d is t i l le r y  at Kirkcaldy was a reconstructed 

brewery, the change occurring in 1845. The transfer of capital from brew­

ing to d is t i l l in g  may re fle c t  the greater p ro fita b ility  of whisky making. 

prPwery firm » also established d is t i l le r ie s .  Glenadon d is t i l le r y ,  Old Deer, 

was bu ilt in 1845 and owned by Milne ft Co., who had the F liffie  Brewery close

by, while Strathdee d is t i l le r y ,  Aberdeen was erected about 1823 by a Mr. Ogg,

54the principal partner in the Forryh ill Brewery in that c ity . The Devanha' 

d is t i l le r y  in Aberdeen exemplifies the same trend; i t  was set up by the prop­

rie to rs  o f the brewery of the same name. From the point o f view of process, 

d is t i l l in g  was merely a log ica l extension o f brewing, requiring sim ilar s k il ls ,  

equipment, and market knowledge. It  is thus not surprising that switches of 

enterprise were made from the one a c t iv ity  to the other.

51. £n. c i t . , XV, Kirlcwall & St. Ola ( l8 4 l ) ,  p. 7.

52. Oo. c i t . , XIV, Helmsdale (1841), n. 209.

53. Barnard, A., The Khisky D is t il le r ie s  of the United «Kingdom (1887)
p. 311*

54. Barnard, op. c i t ., p. 244 and p. 258.
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A d is t i l le r y  and brewery existed at Wick about 1841, but i t  ia not clear
55

whether they were run jo in t ly .

As in the North East of Scotland, smuggling and i l l i c i t  d is t i l l in g  bad been 

put down by the 1340s: even areas like  Strathglnss, the scene of numerous 

a ffrays between smugglers and Excisemen^was quiet. A transformation had taken 

place in Strathglass a fte r  leases were granted in 1833} at that time, the 

arable land was worth only 10s. per acre, presumably due to neglect, but by 

1841, 'such e ffe c t iv e  measures had been resorted to fo r  the prevention of 

smuggling, /that/ the same land may be considered worth at least £1 per acre .'

In Dornoch parish however there is some inconsistency of fact -  on the one 

hand, poshing and i l l i c i t  d is t i l l in g  are 3aid to be scarcely .'mown among the 

inhabitants, yet in 1833» there were 20 prisoners in the local j a i l ,  6 of 

then fo r smuggling. The extermination of i lle g a l d is t i l le r ie s  was ascrib­

ed in large measure to the exertions of proprietors like  the Duke of Suther­

la n d .^  Drabble, w riting of the e f fo r ts  of the Duke, when ho was Lori 

Stafford, makes observations about the policy o f James Loch, his agent:-

'Another advantage of the Loch policy .../was that/ the removal

of the people from the in terio r had struck a hard blow at an old

Highland custom -  the i l l i c i t  d is t i l l in g  of whisky. To a ll

respectable people this was u p lift in g  news fo r  the practice bad n

te rr ib le  e ffe c t  on the moral fib re  of the mountaineers "nursing them

in every species of deceit, v ice , idleness, and d iss ipation ." To

regularise the consumption of whisky among his tenants, to secure for

the farmers a regular market fo r the grain they had been se llin g  to

the i l le g a l s t i l l s ,  Lord Stafford was proposing to build a d is t i l le r y  
30at Brora.' * 57 * 59

53* V.3 .A., oa. c i t . , XV, Kirk-wall ft St. Ola.
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This establ ishnient w«9 Clynelish d is t i l le r y ,  whose tenant, James Harper

was bankrupt in 1327, ut the instance of John Ross, the founder of the Eal-

<50b la ir  d is t i l le r y  in Edderton. Over £4o0 was owing to the factor to the

Marquis and Marchioness o f Stafford.

In Loch's publication 'An Account of the Improvements on the Estate of 

Sutherland belonging to the Marquis and Marchioness of S ta ffo rd ', special 

emphasis is  la id on the depopulation o f Strathglaaa, which resulted in the 

decline of i l l i c i t  d is t il la t io n  and the clearing of the smugglers: throughout 

Rogart parish, smuggling had also been en tire ly  put down.

Trade: Regarding the export of whisky, and costs o f raw materials to make

i t ,  there is l i t t l e  information given in the pariah uccounts fo r  the Northern

Counties! the Fleet r iver near Golspie is described as having a harbour at 

L it t le  Ferry, 'frequented by trading vessels, which import lime, coal, bone- 

dust, and merchant goods . . .  and export grain, wool, whisky, Scc.'^* There 

was thus a sim ilar basis of trade taking shape as m North Fast Scotland -  

cool at 2s. per barrel from Newcastle being brought into the area, end gj-nin 

surpluses transported from i t  by son. V’hisky was also sent outwards to 

Southern markets.

Retail ou tle ts : There is a plethora of deta il about the problem of dram shops,

and the e v ils  resu lting thereftoia, which re itera tes the anxieties of the parish 

ministers in other regions of Scotland. Nevertheless a tone of optiraiam is 

discern ible in the Survey of the Northern Counties.

In Dornoch parish there were two houses licensed to s e ll whisky, and three 

inns, but the local magistrates had succeeded in closing down several dram 

shops. S im ilarly in Assynt, a number of public houses had licences, but a l l

f',0. S.Il.O ., HI l 15/150: James Harper, D is t i l le r ,  Clynolish, Sad. Hook:
1827.

61. N.S. \ . , XIV, Dornoch (1834), p. 16.



tipplin '? howffs had been s t r ic t ly  prohibited from se llin g  ardent sp ir its , and
Qo

•a decided change fo r  the better ' had occurred. “  Northwards, in Caithness, 

Thurso had 3 inns and about 30 ale houses in its  parish, with v is ib le  injur­

ious e ffe c ts , but improvement was foreseen as both the ir number and influence

' 63
was on the decrease. The minister urged that these establishments should

be further reduced, because of the ir pernicious influences; they repeated

that there were fur more re ta il outlets than were necessary. Apart from

res tr ic tin g  the number of licensed public houses, there was another avenue to

more temperate habits. Parishioners themselves were becoming o liv e  to the

ev ils  of excessive whisky drinking and the miseries associated with intemper­
ie

ance. Tn Watten, the inhabitants gave four inns l i t t l e  support, and in
Art

Donar bridge, the people seldom exceeded *a necessary refreshment.* J

Causes of excess were the annual Taira -  such ns the October market at 

Brora when brisk business was done in the inns and numerous tents set up to 

s e ll whisky. By 1840, such had been the impact o f the Total Abstinence Soc­

ie t ie s , that tastes ani liabits had boon much improved, and the Brora innkeepers

co” ala inai loudly 'that the ir ca llin g  was gone', and that sp ir its  consumoti on

was reduced by tvo-th irds of its  former volume.

.’.gainst these tendencies towards a slackening in demand in some areas, 

must, be balanced increasing purchases of liquor in others. From Durness i t  

was reported that 'habits of drum drinking were acquired by both sexes in their 

annual migrations to Caithness' possibly in association with the herring fish ­

eries , and that moral degradation ensued from drunkenness and crowded lodgings.

hi?. Op * c i t  » f XIV. Assynt (l840 ), 0. 117.
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6bhouses were surprisingly being allowed to increase to on unwarranted extent.

This is  confirmed by experiences in Halkirk in Caithness, where t ip p l in g

3. The Central and Western Highlands

There is only one reference to d is t i l l in g  in the 'iccount re lating to 

tile County of Inverness. Tt shows tb >t in Kiluonlvaig, no tr Fort William,

there were 'no rianuf ctures except that of whisky at the itennevia D is t ille ry ,
09

cn rrie ' on by Mr John Macdonald.' lie whs the renowned 'Long John', who 

is commemorated in the modern blended whisky of that name. The Skye i i « t -

i l le r ie s  it  Carbost and LyneTTdale - re overlooked. Only the former^ known 

ns T .I ¡sixer is extant. it was erected in LS30 by the brothers (high and 

Kenneth Macaskill, who were sheen farmers; they obtained a lease of the 

ground from MacLeod of MacLeod. The lease was transferred to a son-in-law, 

Mr MeLeilan, a fte r  whom Messrs John Anderson a Co. became the proprietors in 

the year 18 H. The firm o f Anderson & Co., d is t i l le r s ,  was sequestrated, 

and in 1879, tile business was acquired by A. «r ig o r  Ulan, who took Koderick 

he,an as a partner, trading under the name of Roderick Kemo s. Co., to whom 

the Trustee on Anderson«' estate assigned the lease.70 Roderick Kemp was an 

Aberdeen wine merchant, and Grigor Allan, a s o lic ito r  in Elgin. Their part­

nership was dissolved in 1899, Allan taking over the d is t i l le r y ;  he died in 

1803, and his heir, William Grigor Allan, along with trustees entered into a 

new partnership with Thomas Mackenzie of Dailuaine d is t i l le r y ,  bpeyside, 

forming the Dailuaine Talisker D is t il le r ie s  Ltd ., a private lim ited company. 

The D is t i l le r s ' Company Ltd. acquired control of th is enterprise in 101G.71

68. On. c i t . , XV, Halkirk (1840), p. 89.
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both th« d is t i l le r ie s  at Carbo«t and 'North Dale' are included in a lin t  

of d is t i l le r s  fo r 185*»: Hugh M 'Askill vna in possession or the former, and
70

A le x a n d e r  S tew a r t  .*> C o . ,  were  n t  the  o t h e r .

In the Went Highlands there were by 1840 two well defined foci of whisky 

d is t i l l in g  -  in Is lay, and nt Campbeltown, which w ill  be examined in turn.

I Is lay : The parishes of Ki Harrow and Kilmeny in the N.V. of Islay had 

only one manufacture which was d is t i l l in g , which was alleged to be carried on 

'to  a considerable extent1 on the island. There were three d is t i l le r ie s  in 

the united parish,-Loss i t .  Talent and Oowtnore, producing in excess of *">0,000 

gallons of whisky between them in the course of a year. P.y 1841, the Islay 

whiskies had become very touch famed fo r  th e ir exceptional flavour, ¿\ud command­

ed good prices in the market. The i5.br. part of Islay boasted no less than

six d is t i l le r ie s ,  situated in Kildnlton parish. A ll o f these had been estab­

lished since the elimination of smuggling; the new legal d is t i l le r ie s  ha 1

been warmly welcomed by the islanders as an additional and legitimate source

74of eirrployment. and income. The modern d is t i l le r ie s  in the parish are at

Laphroaig, Lagavul in, ‘ rlbeg and Port Ellen, which was founded in 1875. There

was .-¡iso an extensive d is t i l le r y  at Port Charlotte, probably the ancestor of

the present. Lochimlaul d is t i l le r y ,  now used ns warehouses by D.C.L., which

in 1844, having ha.I fluctuating prosperity and having passed through a number

75of hands, was not in regular operation.

Haw M aterials:

The section fo r Kildalton parish states that peat was the main fuel, 

although coal had to be used in some lo ca lit ie s  because the mosses had been * 74 75

70. iJ, l). , Seventh Henort . . .  into the Excise i-'stahl i aliment: (l8 ?4 ),
\ppenlix «"»7, !>• '510.

75. N. S. , V I!. ’(■ 1 [arrow and Ki Imeny (1841), p.

74. Jdo. c i. t ., V li ,  Kit i l l  ton ( I 844) ,  p. bCj?.

75 . Op. ci t ., V r I, i.; 1 ciioman (l85'5, revised 1844), p. I/jp.



' improved' and converted to agricultural land, while others had been completely 

exhausted. Coal van imported from Glasgow; the fre igh t charge was 5a. per

ton, and the coat was 12a. to 1Gb. per ton, uhereaa peat could he bought fo r
7o

Is . 6d. to 2s. per-cart load.

The benefits of new transport wystemB were being appreciated in lalay;

•a powerful steam packet' had begun to p ly regu larly between the island and 

Tarbert. Lochindaal was a busy and popular harbour, and by 1841, a fine 

quay had been constructed at the v il la g e  of Bowwore.^

Large quantities of barley were being produced on Islay, 1 00 to 900 bolls

being grown each year in ¡v illa 1ton alone, and much of th is harvest found its
■■“>8

way into the local d is t i l le r ie s . ' Kilchotmn raised 4 , l ib  quarters of barley 

at 2bs. each, which added over £5,000 to the value of the produce of the par­

ish. These increases in productivity wero interpreted as a d irect result of 

the disappearance of i l l i c i t  d is t i l l in g , which in its  hey day, had led to the 

neglect of farming, and had of course been inimical to good conduct.

Stauggl mg:

The records of the Customs and iJccise authorities on Islay contain many

graphic accounts o f i l l i c i t  d is t i l l in g  and smuggling at this period. For

instance, the correspondence between the Excise oFficers on the island and

the Crown authorities during 1837-49 disclose many hair-ra ising episodes,

reporting the seizures of s t i l l s ,  malt and wash from 'hovels on the rauir',

or from 'caves on the shores at Prooig and Dullychratigan',  with Excisemen

much occupied in manning cutters, patro lling the coast, and climbing ropes up

70rock faces to reach caves which might shelter raalefactors.'

7(u

1ll VI f, K ildalton, p . 664.

77 • On. c i t . , V II, Ki lchoman. p. 033.

73. 0t>. c i t . , vrr, K ildalton, p. 664.

79. Storrio, J1.C., The Scotch Vinsky industry, T.l.H .G . No.
o. 93.

31, (1902),



In the adjacent is les  of Tiree and C oll, i l l i c i t  d is t i l l in g  hml been 

s t r ic t ly  prohibited fo r a period of 25 or 30 years on the instructions of the 

landlord, the Duke of Argyll. Prior to 1325, some legal d is t i l le r ie s  were 

created to give a market fo r the barley surpluses of the island, but these
•i

bad proved unprofitable because of the high leve l of duties before the major 

reforms of 1322-3. Accordingly, the licensed s t i l l s  were discontinued.

Thereafter, sizeable quantities of smuggled whisky were imported from North-

80em Ireland and the mainland. By 1843, this practice had died out.

Across the Sound of Islay, Jura d is t i l le r y  set up by Campbell of Jura was

8 Lin production at mid-century, and tenanted by a Glasgow d is t i l le r .

Retail Outlets !

Like the mainland parishes, those in Is lay had an excessive number of 

tipp lin g  houses and licensed shops, as well as inns kept by ’ respectable per­

sons', where trave lle rs  could be lodged. The dram shops were 'a great public 

nuisance', but drunkenness had been less prevalent since i l l i c i t  d is t il la t io n  

ha ! been p rac tica lly  stamped out. Consignments of whisky were being shipped 

to the mainland in quantity. Indeed, entrepreneurs fronjoiasgov were already 

levelooing business interests in d is t i l l in g  in Islay and Jura, and hence the 

whisky output was increasingly flowing to the expanding urban markets of the 

Lowlands.

11 Campbeltown:

By the 1340s, malt whisky d is t i l l in g  had become the major economic activ­

it y  o f the burgh of Campbeltown. The whisky made there was held in high 

repute, and was sold wholesale p rincipa lly  to agents in Glasgow. Much of 

i t  was also exported to Ayrshire, while some was already finding its  way to

N .3.\., YU , Tiree and C o ll. (1840 revised 1843), p. 20'.).

See Case Study: The Is le of Jura D is t ille ry .
SO.

81.



Lhgland and overseas. “ Indeed its  resemblance. to Irish pot s t i l l  whisky 

tmiy liave appealed to immigrants seeking the ir fortunes on Clydeside, in Ayr­

shire and in N.W, liiglond.

The New S ta tis tica l Account reveals that no fewer than 25 d is t i l le r ie s  

were flourish ing in the town, which between January and December 1842 consult­

ed “05,711 bushels of barley, liab le  to  a duty o f 2a. 7d. per bushel, and 

70,508 bushels of bere, carrying a duty o f 2s. per bushel. before 1825» the 

Campbeltown d is t i l le r s  had succeeded in passing o f f  imports of barley as im­

ports of bere -  and had thus paid leas duty than they o u g h t . I n  1837
84

Pigots Commercial Directory l is ts  27 d is t i l le r s  and 21 maltsters in the town.

The to ta l output of Campbeltown whisky in 1842 was 747*502 gallons, g iv ­

ing an overage y ie ld  from end» d is t i l le r y  of over 50,000 gallons. Of the 

entire production 12,978 gallons were exported to England, paying a duty of 

7s. 101. a gallon, 3,413 gallons was shipped under bond to Ireland, and 

4,34t» gallons were consigned duty free to foreign countries. The remainder, 

5H,7'0 gallons, wris marketed in Scotland, paying duty at the rate of 3s. 8d. 

per gallon.

C o lv ille  investigated the dates of erection of the Campbeltown d i s t i l l ­

eries, and traced the follow ing:  ̂82 * 84 *

Campbeltown D is tille ry : 1817
Kiuloch (Ceanloch): 1823
Meadowbum: 1824
Longrow: 1824
Lochhead: 1824
Daloruan: 1825
Hazelburn: 1825
burns ide î 1825
Rieclachan: 1825

82. N.S.A.,  V II, Caimholtown, (1845), p. 4r-4.

B5. P .P . , F ifth  oonort . . .  into the Sevonu» (1823), Appendix 68, p. 188.

84. Pi go t: Cionmerc ini D irectory of Scotian i (1837), p.220.

gg. C o lv ille , D., The Origin and Romance of the D is t illin g  Industry in
Campbeltown, A Paper rend to Kmtyre Antiquarian Society, Jan. 1923.



Union: 1825 
Highland: 1827 
Glenraraskil1: 1828 
Argyll (McKinnon's): 1828 
Springbank: 1828 
One opposite Woodland

Place: 1828 
Springside: 1830 
West Highland: 1830 
Lochside: 1830 
Kintyre: 1831 
Caledonian: 1332 
Dalintober: 1832 
Scotia: 1832 
Lochrnan: 1833 
Mountain Pew (la te r

T h is t le ): 183*» 
Tobernnrigh: 133**
Glenside: 1835 
Mossfieid: 1835 
ALbyn: 1837

This tremendous concentration of d is t i l le r ie s  required n large Excise 

establishment with a co llec to r, three supervisors, two clerks, and no less 

than f i f t y  in ferio r o f f i c e r s . T h e  intensity o f competition from a multitude 

of s -a ll production units created its  problems. Financial d if f ic u lt ie s  prov­

ed the undoing o f several. Glenramskill was advertised fo r sale in Kay's 

»Argyllsh ire Magazine', during 1835? the f i r s t  Argyll d is t i l le r y ,  also known 

as Mackinnon's, became defunct in 18V». The firm which ran the Drumore 

d is t i l le r y  was sequestrated and the premises were sold in 18^7.

The scale of some o f the d is t i l le r ie s  was very lim ited: C o lv ille  refers 

to the sale of an en tire d is t i l le r y  and its  utensils fo r  C378 H a . 6d. complete 

nbout 1838.

Although there was some contraction, a few new d is t i l le r ie s  were sub­

sequently added to the Campbeltown concentration. In 18*»*», a new Argyll 

d is t i l le r y  under C o lv il l ,  Greenlees & Co. was set up: in 1368, Benmore d ist­

i l l e r y  was b u ilt  fo r  Bulloch, Lade & Co., the partners of which were Archibald 86

86. N, S. A , , v rr . Ca umbel town (1865) p. 664.

C o lv ille , on. c i t .87.



Bovmore d istille ry , Islay, c. 1886. V. & J. Mutter. 
The firm owned a steamship James Mutter, which was 
sold to Macbraynea Ltd. The harbour at Bowmore is 
severely silted.

Lochruan d istille ry , Campbeltown c. 1886. The 
Campbeltown works, like those in Islay, benefited 
from the development of reliable sea transport. 
(From Barnard).



Bulloch of London, and William Carswell Lade, Matthew Bulloch, and Robert 

Sutherland, a l l  of Glasgow. Between 1872 and 1879, three more d is t i l le r ie s  

were constructed:

1872: Glengyle D is t il le ry : William Mitchell Sc Co.

1877: Glen Nevis D is t il le ry : D. MacCallum & Co.

1879: Ardlusso D is t ille ry : James Ferguson & Co. of Glasgow.

Nonce there was a trend fo r capital from Lowland entrepreneurs to supplant 

local enterprise in the town: wine and sp ir it  merchants, blenders, and other 

wholesalers, were developing th e ir  own sources of supply by investing in d is t­

i l l in g  capacity.

Much reorganisation of partnerships and business arrangements occurred 

in the Campbeltown d istilleries  between 1835 and 1850. This process may ind­

icate the existence of business t if f ic u lt ia s  which could only be mitigated by 

fresh infusions o f capital and a b ility ;  i t  may also be due to the demise or 

retirement of the f i r s t  generation d is t i l le r s  of 1817-30. New co-partneries 

had to be formed. For example, gas installations from a new gas works in 

the town were being nut in Ivintyre d is t i l le r y  about 1840: such improvements 

mi<'ht need more funds. The scale ol' business at llazelbum was such that new 

works were constructed in 1843. Meadowbum changed hands in 1854; the co­

partnery at Caledonian was dissolved in 1851, ns the d is t i l le r y  had not been 

in nroduction fo r some time. ¡Earlier, Union d is t i l le r y  had had a change of 

ownership in 1835, while Springbank had been sold by the creditors of William
DO

Raid A Co., its  orig ina l proprietors to J. & W. M itchell in 1837.

¡Reorganisation and change thus typ ified  the mid-century period in d is t i i l -  

in-T at Campbeltown: there were breakaways to form new firms, under more

sophisticated t i t le s ,  such as 'The Glenside D is t ille ry  Company,' and sim ilar

descriptions.

D is t ille r ie s  were also functioning in other areas of A rgy ll. At Loch-

88 C o lv ille , op, c i t



industry in the town; i t  made about 19,000 gallons o f vhisky each quarter.

There was another in Kilninver and K ilm elfort parish; this was probably

John M cA llister’ s d is t i l le r y  a t Vest Loch Tarbert, which was accounted a

big establishment, under such excellent management that no bad e ffec ts  were
90

v is ib le  on the r.iorals of the people employed therein. A passing reference

is given fo r  'a d is t i l l e r ' in Tobermory, where John S incla ir was established

in 183%. Neither John Stevenson' b d is t i l le r y  at Oban, nor James N ico l's

d is t i l le r y  at Inveraray are recorded, although they ore named in the Seventh 
91Report of 183%»

Despite the growing significance of the licensed d is t i l le r ie s ,  smuggling

had not en tire ly  disappeared in A rgyllsh ire. For too long i t  had been the

ch ief occupation o f the crofters and fishermen in the winter season, and the

peasantry were s t i l l  tempted to increase their incomes by practising i l l i c i t

d is t i l l in g  in the parishes of Kilcalmonell, Kilchrenanqn, and Snddell as la te

as 18%3. The Minister of llilchrenanan had played a lending part in making

an apnea1 to the Board of Excise in 1829 fo r  assistance in eradicating the

i l le g a l a c t iv ity , and his colleagues equally deplored the continuance of the

92
'unholy and unpatriotic t r a f f i c . '

The New S ta tis tica l Account thus demonstrates that Campbeltown was already 

an outstanding centre of the whisky d is t i l l in g  industry, nnd that a second 

focus of some significance was emerging on Is lay.

ITI Perthshire

In several Perthshire parishes too a concentration of very small d i s t i l l -

gi.lphe.-td, there was a d i s t i l l e r y ,  which constituted the so le  manufacturing

89

N.5.A., VI I, Glossary (l8%%) p. b92.

On. c i t . . V II, K iln Inver and K ibaelf ort (l8%3) p. 69.

JVP. Seventh Report . . .  into the Excise Establishment ( 18V»1 Annendir
P 7 ,  p .  5 2 5 . ~ ~
N.S.A., VIT, Ex lealmonel I . (l8%3) p. %10.
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oriea had gi’ovn up by the mid-nineteenth century. These l i t t l e  pot s t i l l  

units had been set up on the in it ia t iv e  of landed proprietors lik e  S ir Neil 

Menzies, the Puke of Atholl an i other lairds». In 1831*, the Collector of 

Excise in the Perth d is tr ic t  was able to report an ’ astonishing d ifference 

about Aberfoldie and Loch Tayside’ , where there had formerly been over 1^0 

prosecutions a quarter fo r smuggling and i l l i c i t  d is t i l l in g .  A fter 1823, 

the use of small s t i l l s  being oerraissable, persona of lim ited capital were 

enabled to enter d is t i l l in g .  Secondly, as being unlicensed became unprofit­

able and clangorous, i l l i c i t  d is t i l le r s  took out licences because the fee was 

modest. The consequence was that fa r  too many d is t i l lo r ie s  were started 

re la t iv e  to the potential consumption in the Highlands. P ro fits  f e l l ,  and

93
contraction took place.

between 1823-33, the Aberfeldy area had 12 or IT» l i t t l e  d is t i l le r ie s ,  

onerated by about 110 men, almost n il of whom were former i l l i c i t  d is t i l le r s  

uh>' were ’ employed and interested in these d is t i l le r ie s ,  nLl making the ir 

whisky lega lly , who bad been smugglers in the mountains.’ Around P itlochry 

and Txmkeld, there were another 20 or so of these oreraises, Borne of which were

’ patronised* by a Major Putters who encouraged d is t i l l in g  amongst his

Oh
tenantry.

The intention of the lairds served many purposes -  to give fnrtners an 

outlet fo r  superfluous grain, to provide whisky fo r local consumption and there­

by remove the need fo r i l l i c i t  d is t i l l in g ,  while at the same tin e , bringing 

whisky making under the supervision of the landowner, who generally erected 

the premises, supplied the utensils, and sought tenants to run the ontreprise. 

This was what Mackenzie of Seaforth tried  to do at Stornoway, and Campbell of 

Jura applied the same solution.

93- p .P ., Seventh Hermrt . . .  into the ligciae Establishment (183**)» pp. 52-3-



In 1322, S ir N ie l Menzies bad strongly x-ecounuended the reduction of duty

on n il licensed s t i l l s ,  and he in time established at least two d is t i l le r ie s

‘)5on hia ovm estate in Strathtay. Before 1823» the Duke of Athol1 was point­

ing out the fu t i l i t y  of encouraging legal d is t i l la t io n , before there was ’ a

general determination from the landed in terest' which was one sure way of

96beating the smugglers. Me also favoured small s t i l l s ,  reasoning that small 

ones yielded better whisky, and why should consumers be given noxious liquor 

from big s t i l l s  as an alternative^

l )  Moulin: On the Atholl estates, the parish o f Moulin, which was con tro ll­

ed by P itlochry Excise co llection , had seven d is t i l le r ie s  in 1839: there were 

operating 'w ith l i t t l e  intromission throughout the yoar.' Each small unit 

contained two pot s t i l l s  fo r converting worts and wash into sp ir its , which 

were then thought f i t  fo r immediate consumption 'without any further r e c t if ic a t ­

ion .' The capacity of the s t i l l s  varied from 130 to hfiO gallons each, 'with 

other utensils in proportional magnitude'. The works appear not only to have 

been modest, but even prim itive:

'T i l l  very recently, the various operations of pumping, removing 

worts, sp ir its  ftc,, from one vessel to another, were performed by 

manual labour, and the malt m ills were propelled by horses; but 

now these operations are generally performed by machinery propel led 

by water -  a power fo r which the natural d e c liv it ie s  in th is country
97are peculiarly adapted.'

By 1339. i t  was believed that there were no smugglers within the bounds of 

Moulin: a switchover had been made from i l l i c i t  to legal d is t i l le r ie s .  Just 

as at Glendronach d is t i l le r y ,  in Aberdeenshire, so here in Perthshire, a few 

o? the more enterprising farmers had come together to finance and operate one

95. P .p. , F ifth  I’or.nrt. . . .  into the keypuue (1823), Appendix *»5, p. 128.

96. P.P. , op. c i t ., Appendix 56, 135.

97. N.S.A., X, Moulin, (1839), P. O58.



or two d is t i l le r ie s ,  in addition to those promoted by the la irds . ft  had 

become a vested interest of both landowners and former a:Bugglars to see to 

i t  that lega l establishments had a secure foothold in the d is t r ic t :  there­

a fte r  the i l l i c i t  va r ie ty  was quickly superseded.
A

The farmers greatly  appreciated the refuse from d is t i l l in g  as fodder, 

which enabled them to carry more l iv e  stock through the winter, thereby en­

riching the land with more manure. The most remarkablo improvement was how­

ever the transformation in a ttitu des :-

•And when i t  is  considered that mny of the partners ore persons

who were previously engaged in the "duty free  trade," certa in ly  the

mo3t  demoralising scourge that ever v is ited  the Highlands, i t  may

be some consolation to our "temperate friends" to know, that the

temperate, industrious and honest legal trader )ias been engrafted
98on the once intemperate, improvident and lawless smuggler.’

Co s ta  and O u tp u t :

\n analysis is given o f the yearly production o f whisky in Moulin, which 

r,voraged 90,000 gallons, giv ing r.n output per s t i l l  of over 12,000 gallons. 

About 9,000 bo lls  of barley were needed to supply the s t i l l s ,  but only 2,900 

bo lls  wore availab le in the parish; th is amount was further reducod because 

at least ~ bo lls  were consumed ns barley meal in each fam ily, so that 1700 

bo lls  went to d is t il la t io n . lienee about 6,000 bolls of barley were brought 

in from neighbouring d is tr ic ts  and from the Lowlands. The quantity of malt 

manufactured in Moulin was about 2'*,000 bushels, but th is  was d i f f ic u lt  to 

compute because some of the 6,000 bolls of barley was already malted when 

brought to the parish.

Much pent was burned by the d is t i l le r s ,  and was procured at great 

expense -  the rapid depletion o f peat banks was a cause of alarm»

' in consequence of the immense quantity U3ed by the numerous 

d is t i l le r ie s  in the neighbourhood it  is feared that, unless a

'160.

9 8 . Ib i d.
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more judicious and economical system he adopted o f cutting the 

mosses than is at present in operation, they w il l  ere long be so 

exhausted ns to add very considerably to the present outlay.

Should the once projected railroad betwixt Perth and Dunkeld go 

on, i t  w i l l  tend much to remove a l l  grounds of fear, and to 

diminish the expense to which, in the a r t ic le  of fu e l, v e are 

at present necessarily s u b je c t . '^

The whisky d is t i l le d  in Moulin was valued a t 7s. 6d. per imperial gallon, 

and the entire annual export from the parish was worth over £35, 750: the 

yearly incidence of iixcise duty on both sp ir its  and malt was estimated to be 

about £20,000. When the price of the m lted  barley at £i per b o ll was deduct­

ed irom the gross s e llin g  price, only n small sum remained whereby the d is t­

i l le r s  could cover the ir outlay in time, labour, rent, wear and tear of utensils, 

and occasional business losses.

Marketing:

As fa r  «8 the Moulin d is t i l le r s  were concerned, the ir re ta il outlets were 

re la t iv e ly  well developed. There were seven public houses in the parish -  n il 

being much less demoralising than the imagination would suppose them to bei 

there were only a few individuals who were notorious tipp lers, but they were 

exceptions to the high toned morality o f the peasantry. The greatest proport­

ion of the whisky was so esteemed fo r  its  strength and flavour that i t  was 

marketed in the Lowland towns lik e  Dundee, Perth and Edinburgh. Oy 1339 

some o f the d is t i l le r s  in Moulin were exporting to England, one d is t i l le r y  at 

least sending regular consignments to several London dealers in wines and 

s p ir its . Perhaps over production was compelling then to seek markets further 

o f ie Id .

99 rh-5.



2) Lott Lem i t

In tho neighbouring parish of Logiera it, s ix  d is t i l lo r ie s  were in product­

ion in I0h2. These absorbed almost 3b,600 bushels of malt each year, d i s t i l l -  

ing 65*000 gallons o f mal«t whisky. About 50 per cent of the barley used was

raised in the parish. The y ie ld  in duty was over £8,000 per annum, assuming 

a Tnalt tax of 2s. 7d. per bushel, and a sp ir its  duty o f Js. 8<1. per gaLlon, which 

applied in 1840. ¡Vs in Moulin, the whisky was transported to Dundee, Edin­

burgh, and occasionally to Glasgow: those were the principal outlets, but

larger consignments were being sold in Perth, and in other parts o f the county

1Jt 101 i t s e l f .

A va rie ty  of fuel was on hand: oak cuttings at 5«»» peat at 5s., and 

coal from Perth at £1 5s.. n il per cart, including carriage. The re la t iv e ly  

hivh cost of peat in Strnthtay compared with the more northerly counties, with 

abundant peat beds, where a load cost half as natch, is noteworthy.

5) Abort'el AV

Westwards iri Strathtay there wore the Mcnzios estates, where a fto r  1325

there were three d is t i l le r ie s ,  ’ The buildings were erected, and a ll  the necess-

arv utensils and apparatus furnished and kept in repair by S ir Niel Menzies,

Burt*, en tire ly  at his own expense, for the sole accommodation of hia tenants;

but, owing to some mi»management, they were not successful, and a fte r  a few

years operation the buildings were either pulled down or converted to bouio

,102
other purpose.

p.y there remained two other d is t i l le r ie s  in the d is tr ic t  and a l­

though thejr were not in the parish of Bull, more than two-thirds of the share­

holders m the establishments were parishioners of Bull. One d is t i l le r y  was 

nt. Blnckhill (L o g ie ra it ) and the other at P i t i l i e  Burn (Weein), the former

101. Or», « i t ., X, Logierait (1842) p. 697.

102. 0a. c 1t ., X, Bull (1842) p. 775.
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making over 14,000 gallons o f malt whisky nnd paying £3,000 duty each year, 

and the la t te r  d is t i l l in g  6,000 gallons, and paying £1,320 in duty.

The ruin3 of the P i t i l i e  d is t i l le r y ,  with its  dam and lade were describ­

ed as la te  as 1954. The water from the Borlick or P i t i l i e  burn was so well
\

suited to d is t i l l in g  that th is led Dewars of Perth to build th e ir  Aberfoldy 

d is t i l le r y  below the old s ite  in 1396; before long they discovered that 

water from the r iv e r  Tay admirably served th e ir purposes. P i t i l i e  d is t i l le r y  

js  believed to have ceased operations about 1880. The farmer at Borlick, 

Alexander MacLean, was the principal partner in the d is t i l le r y .  The malt was 

prepared at Dorlick in a building close to  the present farm house. Upstairs 

there was a lath and plastered k iln  room, with its  wide funnel shaped chimney- 

ven tila to r, and downstairs a p it  into which the dried malt was shot, and in 

which i t  was allowed to remain until ready fo r  spreading on the specia lly  

prepared clay flo o r  where in due course i t  began to sprout. The construct­

ion of the clay malting flo o r  is outlined. F irs t, the clay was spread evenly 

over the area to be covered; sheep were then driven slowly to and fro  over 

i t ,  until i t  was trampled down to the hardness of concrete. The Borlick

jaaltin«' f lo o r  was extant in 1954 and ‘ Malt Store No. I 1, could be seen on 

103
a door there.

This s ide ligh t into industrial arcliafcelogy emphasises the s im p lic ity  of 

the premises. Indeed, the present day Edradour d is t i l le r y  at P itlochry 

maintains the pattern of small scale equipment and lim ited production, which 

dates back to the emergence of the industry from its  tw iligh t origins in the 

area. Edradour has •¿■wo pQfc s t i l l s  each with a content o f about 600 gallons; 

its  buildings are o f the moat modest description resembling a farmhouse rather 

than a d is t i l le r y ,  nnd they c lea r ly  reveal its  beginnings as a s ide line to  fam ­

ing. It- I 3 reputed to have the smallest output of any d is t i l le r y  in Scotland.

Just as with the Moulin whisky, the aialt s p ir it  from P i t i l i e  and its

AherfeM v Past, and Present (1954) p. 42.103. M flckay, N.U»,
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neighbours was much prized for its rare qualities, and fine flavour. It 

always found a ready market and at a high price.

One d istille ry  is noted in Iienmoret it  was a s t i l l  of 130 gallons, which 

r©«piired only 700 bolls of barley or bear in the year, producing 7 ,0 0 0  .rations 

of whisky, and yielding about £955 duty in that period. 104 105 106 Another is record­

ed at Pitcarraick in Kirkmcloael parish; it was the property of Patrick Small 

Keir, Esq., and in 1842 was being conducted by Alexander Fraser of Pitcarm-

ick.10*

Such establishments had put paid to smuggling on Tayaide; the i l l ic i t  

d istille ries  »these seminaries of impiety and dissipation» had at last succ­

umbed to a rigid application of wiser Excise laws, and had been replaced by 

l it t le  licensed s t i l ls ,  worked by the same men, in the same locality.

4) Other Areas of Perthshire

Muthill parish had three d istille ries in 1837, which were alleged to be 

a direct response to the needs of the agricultural interests in the areaj 

although these premises gave a useful outlet for grain, food for cattle, and 

employment to many workmen, their product was described as »Scotland's scnith' 10 

Their joint output of whisky was 100,000 gallons. In Auchtergaven, near 

Dunkeld, there were four d istille ries , but during 1833, only two wore in 

action, but a ll  were capable of making molt. In addition, there was a malt­

ing» in the parish, and sufficient work to employ three coopers. 10 7

The market town of Crieff, had two d istille ries working in 1838, in 

association with five malt barns. The grain malted each week was 120 quarters, 

which was entirely employed to make malt whisky; the town's output of whisky 

was variable but usually ran at 1,400 gallons weekly. The quality was

104. N.S.A., X, Kenmoro (1838) p. 485.
105. On. c it .. X, Kirkiaichael (1842) p. 788.
1 0 6 . On. c it .. X, Muthill (1837) p. 329.

107. J2e - c it »« Auchtergnvon (1838) p. 441.
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considered to be very good, and the major part of it  waa exported and sold in 

English markets.

As Crieff was the location for the periodical Excise collection» for the

district, some statistics are given for whisky output, consumption and revenue
\

dJk Crieff during 1836.

Licensed venders of ardent spirits  

Gallons sold out of stock 

Gallons retailed
Revenue arising from duties on malt

” " ” the duty on
distillation

48
2 ,0 5 6  gallons 

14,622 •»

£5,244 12s. lOd.

£7,331 10». lid .

In nearby Comrie, a d istillery  owned by a Mr Me Isaac was functioning* 

it  processed 7 ,098bushels of malt in 1336, giving a whisky output of 18,546 

gallons, of which only l,498gallons were sold and consumed within the parish. 

The rest was exported. This d is t ille r  owned a farm on the Dunira estate, 

whicli was the largest arable holding in the parish (2 70  acres of arable/1 ,2 0 0  

acres of grazing). There he grew 250 quarters of barley each year, in addit­

ion to large acreages of oats and other crops. The d istille ry  must have been 

a valuable adjunct to his agricultural enterprises.10̂

Supply Problems 1

The depletion of peat reserves was greatly concerning d istille rs  in 

Central Perthshire, where peats were the main fuel, and could only be ‘procured 

at a vast expense of time and labour.’ The average distance from the peat 

moors was lengthening, being about 2 miles. Had time and effort been costed, 

peat might have been as expensive as coal brought 20 or 30 miles from th ^ its  

via Perth or Crieff. The transport costs from these towns were Is. 6d. to 

Is . 8d. per cvt. 108 109 110  English coal waa stocked at the Perth depot at £1 a ton.

108. 0o. c i t . .  X, C r ie ff (1838) p. 514.

109. On. c i t .,  X, Comrie (1838) p. 590.

110. On, c i t ., X, i‘9 ( 1838) p. 43p,



In summer, carters hnwked coal through v illa g e s , and many farmers drove loads 

to  the Highlands from tho coal f ie ld s  of F ife  and Clackmannan,11* At that 

season, tenants vere busily cutting peats on the Duke o f A th o ll's  moors, or 

in the Grampian fo o th il ls .

C r ie ff ,  being near the Highland Edge, was well placed fo r  the receipt of

coal, priced at 8^d. to la . 2d. per cwt, which was brought from Bannockburn or

112Alloa to the town, but peat cost 4s. a cartload because o f its  scarcity.

An almost universal hindrance to development in Perthshire was the inad­

equacy o f public transport. For instance in Comrie, which was gonerously 

endowed with streams giving a good water power potential fo r  establishing 

manufactures, i t  was believed that unless the proposed railway lines were

b u ilt , distance from markets, and fuel supplies, would always place enterprise

111at a disadvantage. Probably, whisky, which was of re la t iv e ly  high value

in proportion to its  bulk, was one of the more suitable products in such a 

lo c a lity : i t  could be made substantially from local grain, with wood, peat, 

and water power os sources of energy, during winter, the season of non- 

agricu ltural a c t iv ity , when labour was sluck.

Iteta il Outlets;

It  has been shown that the large towns in Lowland Scotland, peripheral 

to  the Highlands -  c it ie s  lik e  Perth, Dundee, Edinburgh and Glasgow -  were 

major d istribution  and marketing centres fo r  the molt whisky production o f the 

Highlands. Vhnt is impressive is the penetration o f th is fin e  quality whisky 

into the English market, especia lly  to London, by 1839. Nevertheless, local 

outlets fo r  whisky were also numerous, particu larly  in the market towns lik e  

C r ie f f .  I t  was the centre of a notable try s t, or ca tt le  market held every * * *

On. c i t . . X, Auchter^avon p. hkl.

Op. c i t . . X, C r ie ff,  p. 514.

Op. c i t . , X, Comrie p. 590.

1 1 1.
112 .
113.



Martinmas, which was only rivalled by the renowned Falkirk Tryst. To Crieff 

came cattle drovers from a ll over Highland Scotland, bringing herds of black 

cattle.

To accommodate the drovers, there were 48 ale and dram houses, and one 

inn, the Drummond Arm«} these premises had an injurious effect on the people 

and the Parish Minister reported that half of them could be swept away with 

profit to the rest of the community.114 Comrie had 13 inns and ale houses 

licensed to se ll sp irits, whereas four would have been sufficient. Efforts 

had been made to get the number reduced, with some measure of success -  the 

total having fallen from 16  in 1829 to 11, but in opposition to the Kirk 

Session, the Justices had then augmented the number of licences issued, and 

consumption of whisky in the Parish was increasing.115

The city of Perth which had once been supplied almost exclusively with 

smuggled whisky, was obtaining whisky of a superior kind from legal d is t i l l ­

eries at a much lover price than the smugglers had charged. As the city was 

the regional capital, and on important market, it  had a profusion of license,! 

premises -  no fewer than 323 sellers of spirits, 249 inns and ale houses, as 

well ns 74 licensed grocers.116 It is not surprising that the Account in­

veighed against the evils caused by the over-abundance of drinking premises 

there.

The landward parishes also had a superabundance of licensed premises. 

Auchtergaven had 26 houses »licensed to se ll porter, ale and British sp irits ’ ; 

in one district alone there was a public house for every 31 families, and 75 

per cent of the total were »public nuisances.»117 Those that were necessary 

were on the turnpike and public roads, where accommodation was kept for

114. On. c i t . . X, C r ie ff p. 51^.

113. Op. c i t ..  X, Corarie p. 590.

116. j>o. c i t . .  X, Perth, (1837) p. 90

117. On.* £li.*» Auchtergnven (1838) p. 441.
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travellers. an.l carriers going to and from the Highland». I f  a publican had 

held a licence fo r  any length o f time, i t  was almost impossible to remove i t ,  

unless complaints were made about his contravening the laws. Muthill dis­

played a dramatic increase in the number of licensed premises from 7 obout 

1830 to 20 in 1837» which together re ta iled  over 1,500 gallons o f whisky.11^

By contrast, Konnure had no a le houses, and the one inn was no longer 'ruined 

by in toxication , brawling and fig h t in g ', which had spoiled 'fe s t iv e  occasions. ' 19

■Summary

The parish reports fo r  the Central and West Highlands tend to substantiate 

the trends in whisky production, and its  associated business problems, which 

hove been outlined fo r  the North East and the Northern Counties. Small 

scale pot s t i l l  premises were very numerous, especia lly  in Strathtay. Lairds 

and local farmers were the main source o f enterprise and cap ita l fo r  these 

projects. Snuggling hod abated as licensed d is t i l le r ie s  became securely estab­

lished. Marketing was becoming more sophisticated, and the distribution  of 

whisky was occurring even in London in the regular course o f trade. The 

ease with which dram shops supplied local demand was roundly condemned, but 

perhaps the excess of r e ta il outlets only re flected  the over-production o f 

whisky in many lo c a lit ie s .

The Lowlands

By the 1840s, patent s t i l l s  had been installed  a t several ex isting  d is t­

i l le r ie s  in Lowland Scotland. The irmense capacity o f thia new equipment -  

to  consume wash, and preface s p ir it  -  introduced a new dimension into whisky 

production. The Lowland ca p ita lis t  d is t i l le r s  had before 1798 been capable 118 119

118. On. c i t . ,  X, Muthill (1837) p. 329.

119. Op. c i t . , X, Ivenmore (1838) p. 485.



of rapid working, and large outputs o f s p ir it »  resulted. The Steins could 

process 5,000 gallons of wash in 3 wash s t i l l s  every 5 hours. No pot

s t i l l  hoveyer expeditiously i t  was operated, or however i t  was modified, could

compete with patent s t i l l s  in terms of the flood o f production gonerated, at
\

a cost o f one third to  one half of the pot s t i l l  whiskies. There was thus a 

continued dichotomy in Lowland d is t i l l in g  -  re la t iv e ly  modest malt whisky 

d is t i l le r ie s  existed side by aide with technologically advanced units with 

Coffey s t i l l s .  Of course, the ambivalence in whisky making in Lowland Scot­

land was c lea r ly  discernible in the 1780s; the ca p ita lis t  d is t i l le r s  lik e  

the Steins and the Haigs, were catering fo r the Ehglish market, supplying raw 

grain sp ir its  fo r  re c tifica tio n , while other Lowland d is t i l le r s  were confined 

to a smaller scale of business in the home market. Animosities and jealous­

ies of longstanding thus tended to he perpetuated into the nineteenth century, 

and intense r iv a lry  was also engendered among those d istillers who had invest­

ed in the new patent s t i l l s .

Lowland D is t il le r ie s :

There are many omissions in the New S ta tis tica l Account concerning the 

Lowland d is t i l le r ie s ;  the Seventh Report of the Commissioners of Inquiry 

into the Excise Establishment (1834), fo r  instance, notes the presence of 

several d is t i l le r ie s  in the Glasgow area, but not one o f these is  described 

in the parish surveys. Even in Edinburgh, where the Haigs and others were 

in active  business, only a passing reference is  made to  the d is t i l la t io n  o f 

whisky ns being a major industry. The d is t i l le r s  were sometimes reluctant 

to publicise th e ir  doings. In Inveresk, close to  the cap ita l, a d is t i l le r y  

was functioning, the property o f 'W. Aitchison, Esq., of Prumore, who declines 

permitting any information to be furnished regarding i t . '  Another reason 120 121

469.

120. P.P. Report from the Committee  upon the D is t il le r ie s  in Scotland 1798- 0,
p. 433. '

121. N.S.A., I, Tnveresk, p. 292.
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vhy there is  a dearth of information about Lowland d is t i l le r ie s  is that such 

a profusion o f impressive new industries were clamouring fo r  the attention of 

the w riters . Occasionally the ChuSch authorities u tte r ly  disapproved of 

d is t i l le r ie s ,  and-turned a blind eye to them; the position was tm awkward 

one because teinds were paid to the Kirk fo r  the support and maintenance of 

the buildings and of the M inistry. The amount o f the teinds, and indeed of 

the stipends (sa la ries  of m inisters) often depended on grain prices, which 

could be in flated by demand from d is t i l le r s  fo r  barley, 

l )  F ife  and Clackmannan;

Iîy 18^6 the Inverkeithing d is t i l le r y  was making whisky both fo r  the Eng­

lish  and home markets with 'C o ffey 's  sterna apparatus'. This is  the ea r lie s t 

reference to come to ligh t regarding the insta lla tion  o f one of C offey 's 

patent s t i l l s  in a Scottish d is t i l le r y .  The premises employed 80 men, work­

ing 10 hours a day, in a situation where 'the employments were healthy, and

1°2the payment good.' *" In 183*» the occupant of the d is t i l lo r y  was George A.

123
Haig, but thereafter the premises were owned by Duncan Montgomerie & Co.

Other F ife  d is t i l le r ie s  were at Cameronbridge, where there was 'a  very

extensive grain d is t i l le r y ',  in the control of John Haig; the description

•grain d is t i l le r y ’ may well indicate that there was a patent s t i l l  on the

premises. A Stein s t i l l  set up there in 181.32 would probably be in product-

124ion in 1840, the date of the report. The Seggie d is t i l le r y ,  owned by

William Haig is  more fu lly  documented; i t  was extensive, and had been bu ilt 

on the banks of the r iv e r  Eden about 1810, nnd u n til I 836, i t  bad prospered; 

about 100 quarters of grain was processed da ily  in the colder months o f the 

year. Over 100 workmen who received 'ample wages’ were employed. Several

122. On. c i t . .  IX, Inverkeithing (1836) p. 244.

123. P .F . ,  Seventh lie port . . .  into the Excise Establishment, Appendix 67,
p. 220.
N .S.A ., IX, Mark inch (1840), p. <>77 .124.
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acores of c a tt le  were fed within the premises, and farmers in the surrounding

125area much appreciated the re liab le  tnarket fo r  th e ir  grain harvests.

At Burntisland, there stood the d is t i l le r y  of Grange, ly ing to the north

o f the town. I t  was controlled by William Young St Co. Over 11,000 quarters

of malt, which yielded 135,000 gallons o f proof s p ir it ,  were handled per annum.

The duty earned by th is output was £36,000, or nearly £100 a day. As at

•deggl®» the practice was to fatten 700 head of ca ttle  a year, which were sold

at an average price of £15 10a., thereby earning over £10,350. The labour

force numbered about 100, who although exposed to undue temptations, appeared
106

in general to be ‘ steady and sober'. ~ The transport o f raw materials and

whisky required a »tab le of 50 horses.

Westwards in Clackmannan, there were several outstanding d is t i l le r ie s  in

production. Foremost of these was Kilbagie 'a  work of long standing and of

great extent1, which ia described in deta il in the section on the Steins.

Suffice i t  to  say that this establishment provided waste to feed 700 ca ttle

and much o f its  output was exported to London. Kennetpana d is t i l le r y  seems

to have fa llen  out o f use by 1841. The other d is t i l le r y  was Clackmannan, owned

by John Stein in 1834. I t  was on n much smaller scale than K ilbagie, making

1°7malt whisky so le ly  fo r  the Scottish market. “  Doth plunts henefitted from 

the a v a i la b i l i t y  of coal from f iv e  c o ll ie r ie s  in the immediate area, from 

local grain supplies and from the ease of import and export on the r iv e r  Forth. 

Not only was barley bought fo r  d is t i l l in g ,  but there was also a substantial 

importation to  serve breweries in A lloa. This town was famous fo r  its  two 

major d is t i l le r ie s  -  that of Carsebridge, owned by John Bald fit Co., and that 

of Cambus, owned by Robert Moubray Sc Co., both o f which were 'in  active and

125. Op. c i t  « f

126. Op. c ifc .,

127- Op. c i t  . ,

IX, Louchara (1836) p. 226.

UC, Burnt is land (1336) p. 416. 

V I I I ,  Clackmannan ( l8 4 l) p. 123.
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constant operation’ in 1841. The proprietors fr e e ly  gave information about them.

At Cambua, 400 ca tt le  were fed on d ra ff: over 374 rjuarterS of malt were used

each week, giving 6,000 gallons of sp ir its  in the same period or 300,000 g a ll-

1°8ons per annum: 60 men were employed. Particulars are noted nbout duty

payments:-

D is t i l l in g  duty per annum £50,000 
Malt duty do 10,000

£60,000
Deduct drawback on malt do 9.000

£5 1 ,0 0 0

Caraebridge d is t i l le r y  was on nearly the same scale as that a t Cambua: the 

duty paid being sim ilar. An associated industry of note was a glassworks 

founded by a Danish company to serve the two d is t i l le r ie s  and 8 breweries in 

A lloa by providing bottles ; th is work covered a s ite  of 6 acres, and was well 

placed fo r  coal supply from p its by a railway of ’ the moat approved construct­

ion .' The glassworks was greatly  enlarged in 1825, when a jo in t stock company 

erected three additional cones.

2) Annus. Forfar, and Kincardine:

North o f the F irth  o f Tay towards the Highland boundary, there were pot

s t i l l  d is t i l le r ie s  in market towns lik e  Brechin; i t  had two premises, making

•sp irits  from malt’ in 1833. The proprietors were Guthrie, Martin & Co. in

129
llrechin d is t i l le r y ,  and David Scott in Glencadara.

Near Stonehaven, on the banks of the Cowie, was located the Gletrary d ist­

i l le r y ,  which had been opened in 1824. I t  claimed the righ t to  be called  

the Glenury Royal d is t i l le r y  -  the 'Itoyal' t i t l e  being also assignod to 

Fraser's d is t i l le r y  o f Brackla, near Nairn. Glenury had known prosperity, 128 129

128. OP. c i t . .  V I I I ,  A lloa (1341) p. 49.

129. 0]1* c i t *» j i I> Brechin, (1333) p. 137.
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and had been extended from tine to time so that by 1840 i t  was capable of 

d is t i l l in g  over 6,000 quarters of barley annually. The buildings were 

commodious and substantial, while the utensils were ’ of the beat descript­

ion, The firm was in d if f ic u lt ie s  in 1842 fo r  the proprietors had

offered the place fo r  sale, and d is t i l la t io n  had only been carried out in ter­

m ittently fo r  some time. There was an action in the Court o f Session in 

November 18hl, when a petition  fo r  expenses involving George Watt of Edin­

burgh against Barclay, McDonald & Co. d is t i l le r s  in Glenury and others was 
i -s i

presented. J The partners of the company are given aa :-

Itobert Barclay A llan !ice  o f Ury,
Thomas Barclay Armstrong, residing in Stonehaven,
Durness & Kinnear, S o lic ito rs , Stonehaven,
Thomas Smith, merchant in Stonehaven,
John Windsor, (form erly o f W iltsh ire ), now in Stonehaven,
Robert Spring, Baker in Aberdeen.
James McDonald, A.M., Jesus College, Cambridge,
John Robert Brown Cave, of KeljiAworth House, Warwickshire.

This motley co llection  o f partners found d is t i l l in g  unprofitable, as did many

other d is t i l l in g  enterprises, Lowland as well as Highland, in the 18i«0a.

Andrew Philo, formerly a d is t i l le r  at K irk liston , had his a ffa irs  sequestrated

132in ! 8bls so did Archibald Dunlop of l&ddington. The New S ta tis tica l

Account demonstrates that d is t i l l in g  was in a state o f in s ta b ility  a t th is 

period -  contraction fo r some was countered by expansion fo r  others.

In Fetterca im , the malt whisky d is t i l le r y  of James Stewart & Co. was 

situated a t Nethermill, where a few men only were working . . .  'the nature of 

the ir operations necessarily renders the ir hours irregu la r '; 'a fa ir  remun­

eration was said to bo earned by the persons who had invested the ir capital

133in the d is t i l le r y .

Op. c i t .,  XI, Fetteresao (l8b2) p. 261.

Minute Book of the Court o f Session} lHhl-2; Vol. 6l ,  B il l  Chamber 
F irs t Division, 19 Nov. 18bl.

On. c i t ., p. 38 and p. 93.

N.S.A., XI, Fottercairn (1837) p. 123.

13°*
131.

132. 

133-



Tîegarding the to ta l production of a lcoholic beverages in the eastern Low­

lands, i t  is c lear that l i t t l e  breweries were fa r  more numerous than d is t i l l ­

er ies ; towns lik e  Montrose had f iv e  breweries in 1835*

Squggl ing;

The eradication of snuggling whs a welcome feature in parishes adjacent 

to  the Hirrhlunds. At Kirkden, smuggling was completely overthrown, whereas 

in former days, ponies laden with kegs used to be led to Dundee in great 

numbers. Smuggling of gin and brandy prevailed on the coast until the 1830s. 

Whisky came by land from i l l i c i t  d is t i l le r ie s  in the Highlands, 'but a sub­

sequent a lteration  o f the law, by improving the sp ir its  of the larger d i s t i l l ­

eries, and reducing th e ir urice, almost suppressed il le g a l d is t il la t io n , and 

i f  an increase of drunkenness was the irmaedkte result of the reduction of 

price in that o v il . . .  there has /since7 been a great abatem ent.'^ Hence 

the putting down of i l l i c i t  d is t i l le r ie s  and smuggling had had the in it ia l 

effect of making sp ir its  cheaper -  the duty f e l l  to 2 »4 jd .  per proof gallon, 

and at once the protection of a high duty level was lost to the smugglers, 

whose prices were then undercut substantially by the licensed d is t i l le r s .  

Ministers held the opinion that struggling was sunpressed by a changed economic 

clintate for i l l i c i t  d is t i l l in g ,  because i t  had been impossible to convince 

smugglers of the ir gu ilt . Foreign smuggling also ceased because foreign 

merchants did not receive very regular remittances, and th is plus the low

price of new whisky from licensed s t i l l s ,  and the estab lis  linent o f the coast-

135guard stopped free trading on the coasts of Scotland. The purchase of

Highland whisky from the Grampian smugglers was also rooted out by the v ig i l ­

ance and severity  o f the Excise on land, and by 1835 was unknown in Kincardine- 

. .shire.

13k. S-Li.*’ K i n n e l l , ( L 8 k 2 ) ,  p. kOk.

135. On. cit.. » XI, A rb ir lo t, (1835)* p. 33k.

13k. 0n. c i t ., XI, K innettles, (1835), p. 219.
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*5. Linlithgow, the Lothiana and Haddington:

The absence of documentation fo r d is t i l le r ie s  in Edinburgh and the Loth­

ian» ha» been indicated. Linlithgow had at least two d is t i l le r ie s  in its

v ic in ity  in 183** -  A. & J. Dawson's St Magdalene d is t i l le r y ,  and A.J. Grosso
*

at Bonnymuir d is t i l le r y ,  but the parish survey fo r  1843 only commenta on the ir

being one extensive d is t i l le r y  t h e r e . T h e  Do'neas d is t i l le r y  to the west

o f the town of that name was in 1843 a sizeable one but because of adverse

circumstances was being worked in n lim ited way, making s p ir it  of superior

quality . The revenue paid had sometimes exceeded £300 per week. The farmers

obtained a generous supply o f excellent manure from the d is t i l le r y ,  because
1*58

there was a unit fo r  the fattening of ca ttle  associated with the premises.

Nearby, a new d is t i l le r y  under the firm of the Glenfokh D is t ille ry  Company

had been functioning, but only on a small scale, making from 1,700 to 2,600

^allons weekly. It  was bu ilt 'in  the moat approved manner, and s k ilfu lly

managed, ' y ie ld ing sp ir its  of the fin est quality; 20 persons were employed

and the trade of South Oueenaferry had been considerably augmented by the

139imports and exporta generated by its  existence. Meantime, a long establish-

ed brewery had been discontinued. In 1846, the Glenforth D is t ille ry  Company 

was the subject of a dispute in the Court of Session; at that time, the sole 

partner was a Mr byld, described ns a d is t i l le r  at South Oueensferry, who was 

suin<* James Bennie of Newbridge, K irkliston  fo r the non-payment of two prom­

issory notes fo r £42 and £41. Wyld's business was su ffic ien t to enable him to

140
maintain a tra ve llin g  agent. Glenforth may la ter have been the s ite  of

137- P .P ., Seventh Report . . .  into the Excise Establishment (1834) Appendix
7 ? ,  p .  2 2 9  e t  s e t ; .

133. N.S.A., TI, Bo'ness (1843) p. 13?.

139. On. e i t . , II, Gl enforth (1843) p. 16.

lijO. S.lt.O. U.P. 1 DHîG:33/llî Glenforth D is t ille ry  Coy. v . Bennie & Woods 
23 Feb. 1846.



one of C o ffey '»  s t i l l » ,  because correspondence in the possession of John Pore 

& Co. L td ., Essex, refers to an insta lla tion  being undertaken at South (Jueens- 

fe rry  about 1340.

Only a brief-comment is made in the Account about the existence of (lis t-
\

i l ie r ie a  in the Edinburgh area. One is mentioned in Itatlio parish? i t  was 

connected with the estate of Hatho Hall, and in 1839 was rented by a firm 

Messrs Puchan. Its to ta l employment was 11, and the quantity o f whisky 

d is t i l le d  was about 42,000 gallons a year. The whisky was 'much esteemed* 

by competent judges.

Haddington had few manufactures of sign ificance, but there were in 1835,

two d i s t i l l e r i e »  and two breweries in the town. One of the d is t i l le r ie s  was

in the possession of Archibald Dunlop. No particulars are given about these

establ ialiments. Preatonkirk also had a d is t ille ry , employing 50 non, and

capable o f d is t i l l in g  no less than 500,000 gallons per annum, yie ld ing a

revenue in duty o f £12,000. This was the celebrated K irkliston d is t i l le r y ,

which in 1834 was in the control of the Patent D is t il le ry  Company, and was

141
probably operating a Stein s t i l l  at that time.

¡tm Stirlingshire and Dunbartonshire:

Close to  the town of Linlithgow, but in Falkirk parish, was the d i s t i l l e r y  

nt Donnymuir, which paid duty of £150 per week to the Exchequer, and was of a 

su ffic ien t s ize  to employ 12 men. There was also another d is t i l le r y  in the

parish at Cnraeiou, but i t  was a small one, with a labour force of only 5

142persons.

The existence of d is t i l le r ie s  in Denny was discussed in the section on 

Captain Amory'a d is t i l le r y .  The Account states that two d is t i l le r ie s  had been 

erected, one in Denny i t s e l f ,  and the other at Danicier on the Forth à Clyde

N.S.A., IT, "add ington, (1835) p. 13*

On. c i t . ,  VTTT, Falkirk (1841) p. 7.
141.

142.



Canal. The firm of MncPherson anti MacNaughton controlled the Denny d iat- 

i l le r y ,  which produced 53,500 gallon« of proof sp ir its  from two s t i l l s  -  a 

vash s t i l l  o f 500 gallons, and a low wines s t i l l  o f 400 gallons. The other

unit a t  Hunkier, on the r iver ilonny hail a sim ilar cnpacity, anti whs making
\

143
malt whisky.

At F intry, on the flanks of the Campsies a d is t i l le r y  was set up by 

Messrs Cowan A Company in 1816. It  was in active operation in 1841, d is t i l l ­

ing annually 70,000 gallons o f whisky, en tire ly  from ¡unit. The sp ir its  were

taken to Glasgow, where there was n brisk demand, as the whisky had ‘ long
144

maintained a high character.’

A decline in the number of d is t i l le r ie s  had occurred at St. Nininns,

where there had once been six , but in 1841 only one was extant -  that of

Clmrtreshall. It was in 3t Nininns that Robert Haig, un ancestor o f the

Haig fam ily, had been found gu ilty  by a Kirk Session of J ia t i l l in g  on the

Sabbath in January, 165*5J no objection wn3 taken to a farmer or any other

person having a private s t i l l  in his home so long as i t  was not operated on

M Sunday. Hence the trad ition  of d is t i l l in g  in St Minions pariah was «jlong- 

146
standing one.

Between October 1830 and October 1840, the St. Nininns d is t i l le r ie s  used

23,400 bushels of barleys malt was made at St Ninians i t s e l f ,  (it Bannockburn,

and Sauchenford; the yearly output averaging 28,930 bushels. Like tho

d is t i l le r s ,  the loca l brewers were in ec lip se: whereas there had been several

brewers by 1841, there was only one, ’ nor does lie carry on business to a 

,147great extent. * 144 * 146 147

] 43. On. c i t . , V I I I ,  Benny (1841) n. 123 and p. 130.

144. On. c i t . , V I I I ,  Fintry ( l84 l )  p. 46.

143. 0o. c i t . , V ir i ,  St Ninians ( l8 4 l)  p. 332.

146. Laver, .T., The House of Haig (Markinch, 1958) pp. 8-9, quotes the Kirk 
Session Record of St. Ninians Parish Church, 4 Jnn. I 655.

147. N.S.A., V I I I ,  St. Nin;ans, p. 332.



In Nimmo’ s History of S tir lingsh ire, a more complete picture is  present­

ed o f the county's d is t i l le r ie s .  He noted the existence o f Messrs Cowan's 

plant a t F in try, and o f the Glenguin d is t i l le r y  (a lso  known as Glengoyne) in 

the Blane Valley. Another is recorded ut Gargunnoek, which was sometimes
V

ca lled  Glenf oyle. Camel on d is t i l le r y  is said to have been set up in 1842 
148

by a Mr. Ilaukine. Nimao also remarks upon the demise of i l l i c i t  d i s t i l l ­

ing: the a c t iv ity  had never been considered n crime by some communities, being 

regarded rather as a lég itim ité  industry o f the countryside. Hence men o f a l l  

kinds were connected d irec tly  or in d irec tly  with the i l le g a l trade -  Trom the 

lawless ru ffian , who would not scruple to  commit murder, i f  need be, to the 

simple-minded cottar, who was incapable of doing any m ischief.

Dunbartonshire had a few notable d is t i l le r ie s  in operation about 1840. 

K irk in tillo ch  boasted two d is t i l le r ie s  in constant a c t iv ity , and another cur­

iously described as 'an occasional d is t i l le r y . ' Of the two in normal product­

ion, one yielded 1,800 gallons of whisky a week, and the other 1,400 gallons: 

the to ta l annual output was 116,400 gallons, which nt the price o f 6s. per 

gallon ( 'a  moderate computation',) would earn £49,920 fo r the firms. The 

Edinburgh and Glasgow Hailway hud opened, and between Codder Moss and Garn- 

gaber on that lin e  stood the Lochside d is t i l le r y ,  while the other establish-
ihomeut m y have been at Luggiesi.de. '

L it t le in il l  d is t i l le r y ,  at Old K ilpatrick , was owned in 1839 by a Mrs 

McGregor, who made 43,200 gallons o f whisky n year, the duty on which was 

over £8,000. The malt consumption exceeded 11,000 bushels, which paid £1,643 

in malt duty g iv ing a to ta l revenue to the government o f over £9,600. Another * 149 150

148 Mimmo, V ., Hiatory o f .Stirlingshire Vol. I I  (3rd edition^ 1880), p. 31*5«
149. Ninrao, on. c i t . , p. 165.

150. M.8.A .,  V IT I, K irk in tilloch  (1839) p. 200 and p. 211.



d is t i l le r y ,  extant to-day, vas at Auchentoshan, which waa in tho ownership of 

Meaars F ilsh ie ; i t  paid only £3,150 in duty during 1 8 3 8 . In New K il­

patrick pariah, n small d is t i l le r y  employing only 5 hands, and processing only

'»83 quarters of barley, was ranking whisky. Its  output was nbout 11,200 g a ll-
\

ona per annum. This m y have been the Tambovie d is t i l le r y  on the slopes of
152the K ilpatrick  H ills , west of Hilngavie.

The proximity o f the Glasgow market, and improving transport -  by canal, 

and even more by »railway, were proving very advantageous to these d is t i l le r ie s .

5. Renfrewshire, iXuafriesshiro and Vigtonshire.

Five d is t i l le r ie s  were functioning in Renfrewshire, according to the Par­

ish reports; the foremost centre was Paisley, with three -  ‘ two in the town,

153and one in the country.' Greenock had one flourish ing d is t i l le r y  in 1840.

I t  nfforded employment to 20 persons, including boys, and paid £21,000 annually

in Excise duty; its  yearly sales were estimated to  he worth £50,000. Like

very many other d is t i l le r ie s  in Lowland Scotland, n dairy housing 40 or 50

cows was attached to the premises: the milk y ie ld  was 250 to 300 'Scotch

p in ts ' per day, which were equivalent to 150 gallons per day. The workmen

154were paid a t the rate o f 15*» per week. There liad been no d is t i l le r ie s

in Greenock un til the early nineteenth century* the f i r s t  was begun 'c lose 

by Mr. H i l l 's  M i l l ';  i t  was followed by another 'near to the Low West Bridge.' 

The most imposing establishment was erected in 1824, at the head of Tobago 

Street, by John Dennistoun. A contemporary description reca lls  that in 1828 

•the Shavs water was introduced into the work', and th is had achieved a great 151 152 153 154

151. Ou. c i t . ,  V I I I ,  Old K ilpatrick  (1839) p. 29.

152. On. c i t . , V ITI, New K ilpatrick  (1835, revised I 836) p. 58.

153. lia* c i t * » V II, Paisley (1837) p. 275.

154. On* c i t .,  VIT, Greenock (1840) p. 441.
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improvement in the flavour of the s p ir it .  The d is t i l le r y  was regarded as ’ a
I 55

complete work1, y ie ld ing whisky of excellent quality.

/shout 133h, in Renfrew, there was a d is t i l le r y  ’ near the r iv e r  Trust

eatahliahroentj probably at the mouth of the Pudzeoch, which was canalised

to Renfrew in the 1790s. I t  was an establishment with a long h istory, making

■whisky from malted barley, and also from bere, dried with peat. Fully 22 men

worked there, and received from 12s. to  16» .  a week fo r  the ir labours. ilere

too there was a large dairy with 100 milch cows* during winter time, they

were fed on d ra ff, and turnips, while in summer, they were put out to pasture.

The dairy was sta ffed  by f iv e  men, three dairymaids, and four milkers. Both

196
the whisky and the milk were n»rketed in Glasgow.

Subsequently another d is t i l le r y  was set up on the Patrick Bum near Elders-
I 37

l i e ,  and i t  appears on a map o f 1858 as the Glenpatrick d is t i l le r y .

6. Glasgow and Lanarkshire

Although there were 16 d is t i l le r s  in the Glasgow area lis ted  in the 

Seventh Report of the Consaisaioners of Inquiry into the llxcise Establishment 

in 1834, only a cursory reference is  made to d is t i l l in g  in the c ity  in the 

New S ta tis tica l Account. I t  is noted there that licensed d is t i l l in g  was of 

recent date in Scotland. The f i r s t  person in the West of Scotland who had 

a licensed s t i l l  is  given as William Menxie* o f Gorbals, Glasgow. He had 

ooened hia d is t i l le r y  in Kirk Street in 1786, and his licence was the fourth 

taken out in Scotland, the bouses o f Messrs Stein, Haig, and another firm,

having preceded him. At that date, duty was modest, and the best na lt s p ir it

,1 138sold at 3»* por gallon.

Weir, !>., History o f the Town of Greenock (1829) p. 96.

N.S.A.,  V II, Renfrew (1836) p. 25.

Ordnance Survey, 1st Edition, 6 inch mam Renfrewshire (1858)

N.3.A., V I, Glasgow (1835) p. I 63.

1'P».
156.

157.

158.



Port Bundaa d is t i l le r y ,  Glasgow, c_. 1886 
MacFarlane & Co., s ited  th e ir  premises on the 
Forth & Clyde Canal; the works were acquired 
by the D is t i l le r s ' Company Ltd. in 1877.

Dundashill d is t i l le r y ,  Glasgow, c . 1886. 
J. fit II. Harvey & Co. Harveys moved th e ir 
works from Pa is ley  when the Forth & Clyde 
Canal opened; the premises are now a 
cooperage fo r  D.C.L. (From Barnard),
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k n .

The Seventh Report records the fo llow ing licensed d is t i l le r s  in the Glas 

prow area fo r  18y»>

V1

Valter Stewart & Co., Kennyhill
Jame» Dresdale, Andersten
John M itchell Sc Co., Andersten
Patrick Thompson, Glasgow
John Camie & Co., Barrowfield
James Kay, Milend
Glasgow Diaty. Co., Port Dundas
John McFarlane & Co., Port Dundas
John Gourlay & Co., Port Dundas
Glasgow Disty. Co., Port Dundas (la rger
Robert Reid, C astleh ill
James Thompson, Gorbala
C. & D. Gray, Gorbals
David Hay, Woods ido
Allan & McAllan, Calton . ro
James Kussel1, Wei I f  le id . *

premises)

Ih .re  was remarkable concentration in th . Port Dnnda. d i . t r ic t ,  doubt- 

l . » o  in °rder to  tab . advantage of th . canal traneport f o c i l i t l e s .  Cadder 

parieh through which the Forth a Clyde Canal pao.ed h„,, d l . t m . r l « ,

there one o f the.e lad been recently erected, -but lu ck ily  there * 0»  not a 

su ffic ien t supply o f voter, ami i t  was converted into o far™ .ten d in g .'16°  

Usually, financial trouble, rather than scarcity of raw materials lik e  water 

or fu e l, were reasons fo r  the fa ilu re  of d is t i l le r ie s .

In Wishaw, Lord Bel town erected 'a very large and extensive d is t i l le r y  

nt the west end o f th . v i l la g e ' just p rior to  18%. The building, were 'o f  

th . very best « .»o n  work, and completely s la ted ', and, besides, there were 

'extensive shades fo r  feeding ca tt le ,

7 . Dumfriesshire and Wigtonshire.

No d istille ries  are described in the parish reports for the County of .Ayr,

I79. p .p ., Seventh Report . . .  into the Rxciae Eatabliahnent (183**) Appendix 
67, p. 229.

1(V>. N.S.A . .  VI, Cndder ( I 836) p. * 15.

I 6I .  Dp . e l i . .  V I, Caubusnethan (1339) p. 622.



but there were several in the South Vest counties. The parish of ICirkwaboe 

hail a d is t i l le r y  ’ on a judicious and moderate scale* at Glencarrick -  ’ above 

Puncov, near W liiteh ill, on the bunks o f a romantic r iv u le t ' -  which was in

fu l l  and prosperous production. Its  presence was welcome because i t  not
\

only gave on outlet fo r  loca l farm produce, but also yielded d ra ff, ’ a very 

n u tritive  and agreeable kind of food fo r  fattening c a tt le , A d is t i l le r y

had been completed in Dunacore about 1830; although i t  had been ’ on a pretty 

extensive s ca le ', i t  was given up a fte r  two years on the decease of the 

proprietor, and i t  bad not returned to production. The reason was that i t  

was distant from fuel supplies, and had other unspecified problems, which 

threw doubt on its  p r o f it a b i l i t y .1^^

Bladnoch d is t i l le r y  in Vigtoushire was flourish ing. In 1839, i t  was 

consuming 16,000 bushels o f barley, and employing 20 men regularly.

The survey of the d is t i l l in g  capacity in the Lowlands shows a wide 

va rie ty  o f insta lla tions -  Stein s t i l l s ,  Coffey s t i l l s  and pot s t i l l s  of d if fe r ­

ent volumes. The Excise duty payable depended on output and gives a rough 

measure o f productive capacity: i t  was o f course eventually passed on to the 

consumer, but d is t i l le r s  had to finance the outlay in the f i r s t  place. The 

Haig fam ily dominated d is t i l l in g  during the 1830s, and into the raid century- 

i f  th e ir  payment of duty is an aderbiate indication of the production from 

th e ir  d is t i l le r ie s :

James Haig & Co., Lochrin, Edinburgh, 
Janes Haig & Co., Sunbury " 
Thomas Haig & Co., Bonnington ”
John Haig St Co., Caroeronbridge, F ife  
William ilaig & Co., Seggie, ”

£85»000 duty 
£65,000 "  
£47,000 ”
£28,000 »  ■ 
£ 30,000 "

162.
163.

164.

165.

Or», c i t . , IV, Kirkmahoo (1834) p. 66. 

Op . c i t . . IV, Punseore (l835) p. 345, 

On. c i t . , IV, Wigtown (1839) p. 6 .

P .P . Seventh ’deport
67, p. 229 _et seq.

into the Excise Estnbii aliment (1834) Appendix• • •



The Steins were in eclipse in comparison with the llnigs and some other 

Lovland d is t i l le r s :

llobert Stain ft Co., K ilbagia, Clackmannan 
John Stein ft Co., Clackmannan

J. MacFarlane ft Co., Port IXindas 
John Gourlay it Co., Port Dun-Ins 
Join Bald ft Co., Carsebridge

£30,000 duty 
£ '*,000 ••

£36,000 •»
£**4,000 »* 166£28,000 **

It  was in these high output d is t i l le r ie s ,  y ie ld ing «  handsome revenue 

to the Exchequer that the patent s t i l l s  were to  find ready acceptance. The 

modest Clackmannan d is t i l le r y  o f John Stein ft Co., which paid only £4,000 a 

year, on the basis o f ita  whisky making, in fact brought less revenue in 

Excise duty than did Highland d is t i l le r ie s  lik e  Glendronach, which in 1834, 

earned over £6,000 fo r  the government. Variation in acale is  also demonstrat­

ed by employment leve ls . The labour force at Lowland d is t i l le r ie s  was often 

about 20 men; i t  could be as few as 12, or as many as 50 persons. One or 

two d is t i l le r ie s  lik e  Haigs d is t i l le r y  at Seggie were in a class by themselves, 

os they employed upwards of 100 workers.

Raw M ateria ls :

The Lowlands o f Scotland had some parishes with a surplus of grain 

including barley, and there were other» „here cereals wore Imported to a con­

siderable extent. Fro» S lot coast porta, lik e  Montroee, barley was „  mJor 

Item o f exportation. The Do'nes, oroo olao had a grain ourpluo. Although 

much »a .  malted and n.ed nt the Bo-nea, d is t i l le r y ,  a eonaldorabl. quantity 

waa prepared elsewhere and exported os malt. Tbo harbour bud n b ig  grain 

trade both to  foreign and British  porta, tho groin merchant. W in g  accom­

odation fo r  warehousing over 15,000 quarter,, th . increased output o f uhioky 

hod led to  the storing of sp ir its  in those granarioa.167

The d is t i l le r ie s  at Denny were welcome purchasers o f barley, tho practice

l66e Tbille

I 67. N .S .A ., I I ,  Pp ' ochs (1843) p. 137.



was fo r  farmers to  consign grain to the d is t i l le r y  and i f  i t  was acceptable 

fo r  malting purposes, the price negotiations wero lo f t  to  the d is t i l le r y  

companies. Bere was preferred to barley fo r Baking the best whisky, but i t

did not g ive  sucho high y ie ld  of alcohol, and hence was not so pro fitab le
' i 'a

to the d is t i l le r s .

About 1839, barley was s e llin g  at £2 10s. per imperial quarter, bere

was cheaper. Prices at Kilmarnock were £1 9a. n b o ll fo r  barley, and £1 ha.
169

a bo ll fo r  bere. The K irk ’ s finances depended c lose ly  on the preva iling

demand fo r  grain. The teinds, a source o f income to the Church, were applied

to  the M inisters• stipends and communion elements. In K irk in tilloch  parish,

the teinds consisted of -

Meal valued at £102 9». hd.

Barley " " £133 hs. 5d. ( fo r  121 b o lls )

Money £262 Is . 3d.

Hence the Kirk was not disinterested in the disposal of the barley crop; 

d is t i l le r ie s  were a iiwjor outlet fo r  the harvest.

Fuel:

Increasingly, d is t i l le r ie s  were finding i t  advantageous to be close to 

coal supplies, and the price o f th is  fuel rose considerably the more distant 

the works were from a c o ll ie r y .  For instance, 0 d is t i l le r y  beside Benfrev was 

near coal p ita j but quantities were also purchased in Glasgow and in Ayr­

shire at a cost o f 9d. per cwt. Peat was also used, and could be obtained 

a t no great distance. Across the Clyde, d* Old K ilpatrick , 5s. bought 12 

cwts o f coal.*^*

Cam bridge and X ilbagie were w ell placed fo r  coal supply, having p its  * 69 * 171

lG8. Op. c i t ..  V I I I ,  Penny ( l8 M ) p. 130

I 69. On. c i t . ,  V, Kilaaraock (.1839) p. 5^5.

1?0. JOE* £!£.•» V I I I ,  K irk in tilloch  (1839) p. 200.

171. On.» c i t ..  V II ,  ilenfrev ( I 836) p. 25.
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near the premises. Improvements in transport vero dramatically a lterin g  

s ite  values. By 1859, the Bankier d is t i l le r y  on the Forth fit Clyde Canal 

had a tramway la id  from the Jenny Lind p it , to serve both the d is t i l le r y  and

the canfcl. The tendency fo r  d is t i l le r ie s  to seek canal s ites  has already
\

been discussed, but in the mid-nineteenth century, the valuo of the railways 

had again changed locational p r io r it ie s . Donefita were conferred on d i s t i l l ­

er ies  whose frontage lay on or near a railway lin e , e .g . Loch d is t i l le r y  in

172K irk in tillo ch  parish which was passed by the Edinburgh and Glasgow lin e . 

D is tr ic ts  remote from transport developments tended to be bypassed, e .g . parts 

o f S.W. Scotland where in Dunscore parish, a d is t i l le r y  censed to  function 

because of its  iso lation  from sources o f supply and markets. Steamer serv­

ices from the Clyde to  the West Highlands were bringing the whiskies of Kin- 

tyre and Is lay to  the Glasgow area, and undoubtedly the ease o f assemblage 

o f whiskies o f d iffe ren t origins was a s ign ifican t factor in the progress of 

the blending side of the industry. The casks came to centres lik e  Glasgow 

and Leith  by sea, by r a i l ,  and to a leaser extent by canal. I t  was the Low­

land d is t i l le r s  who found themselves well placed as the new transport system 

in Scotland was formed.

Consumption and Socinl Problems:

In rural a r e a s  of the central Lowlands, public houses and a le  houses

were as much in evidence as in parts o f Perthshire or Aberdeenshire* the

ministers and heritors were anxious that the ir number should certa in ly  not

be increased, and i f  possible they should be curta iled . For instance in

Farnell, there was neither an inn nor an a le  house ’ nor is the want o f them

173regretted by any.’ Wherever there were highways, inns grew up along the

public roa.ls, and sold whisky; even t o l l  houses reta iled  i t ,  although 

forbidden to do so by law.

172. S.U.O. RHP. 360 ( l8 4 l ) j  Plan showing Loch D is t ille ry .

173 . H.S.A., XI, Farnell ( 183$), p. 114.



Industrialisation was spreadings the presence of works and factories 

seeded to incraase intemperance. Near spinning m ills , c o ll ie r ie s  and iron 

vorks, a le  houses and whisky shops paying high rents, p ro life ra ted . Pence 

problems o f over consumption o f alcohol which had been regarded as confined 

to  towns and large v illa g e s  were becoming more widespread. Much o f the 

misery o f the industrial workers was attributed to  the ease with which drink 

could be got, because on excessive number o f licensed promises existed. The 

situation  was much worse in the Vest o f ScotLand, where coal mining, cotton 

spinning and weaving, and iron working were a t th e ir zenith. Here the d r i f t  

from countryside to towns was more marked, some d r a s t ic  increases in populat­

ion having taken place in particu lar lo c a lit ie s .  The population o f the parish 

o f Old Monkland to the north-east o f Glasgow bad been 1,813 in 1755, but i t  

had soared to over 9,580 in 1831. liy 1840, i t  hod no fewer than 110 a le­

houses to  supply its  inhabitants.l7 ’* The same could be said o f the boom

town of A irdrie m the coal and iron producing region o f Lanarkshire} inns, 

alehouses and s p ir it  shopa abounded, and there was a pressing need to  reduce 

licences. Local d is t i l le r ie s  and breweries inundated the re ta ile rs  with 

stocks, which had once been obtained from smugglers. In L'alserf, ’ night 

and Sabbath drinking’ was too common, while a t Bothvell, public houses were 

occasionally scenes of r io t  and Sabbath desecration, especia lly  i f  they were 

situated near c o ll ie r ie s  or public works.17^

Glasgow had by 1835 one licence holder or public house to  every 14 

fam ilies , others openly reta iled  sp ir its  although they had not been able to 

obtain a licence, so that i t  was estimated that one outlet where whisky was 

on sale was ava ilab le fo r  every 12 fam ilies in the c i t y . 174 175 176 Out 0f a to ta l 

o f 7,700 arrests a year in the c ity , 3,000 were fo r  drunkenness. The police

174. 0o. c i t .,  V I, Old Mouklan-* (1840) p. C67.

175. ill», c i t . ,  VI, DotlmelI (1840) p .  804.

176. Ot>. c i t . ,  V I, Glasgow (1835) p. 1<)5.



had the practice of detaining drunken women until they were aober, then ro- 

left3inK them uncharged, otherwise the number might have been 50 per cent 

greater. In 1959, in the Gorbals, there were *»,000 charges fo r  'being drunk

“ *  or '.trunk In th . r t w U ' . 1”  Conpnrakl. cn„.1ition. ncrnrr-
\

ed in other towns and industrial areas in the Lowlands.

South o f the Clyde in the burgh o f Govan, inns and alehouses were ao 

numerous that they constituted 'a great moral nuisance,' and 'th e ir  p es tife r­

ous e f fe c ts ' were only too c lear among the weaving community. 178 Now K il­

patrick had 16 alehouses or one to every 31 fam ilies, and a plea was mde fo r  

proper strictness in the issuing of licences. The number o f r e ta il outlets

fo r  sp ir its  was d e fin ite ly  growing. Row (Rhu) parish recorded an increase

179
o f 11 to almost 50 in 1859. There had been a rapid r is e  in such premises

at Eastwood. Indeed, i t  is c lear throughout the Glasgow and Clyde region 

that whisky shops and dram 1-houses were multiplying. The Port of Greenock, 

which had 31 inns and taverns, also supported 275 other places re ta ilin g  a lo  

and s p ir its , g iv ing a ra tio  of one public house fo r  every 25 fam ilies in the

parish. The number of licences issued had swollen from 233 in 1821 to 306
180

in 1340*

E fforts  were being made to tackle the problem, both at o le g is la t iv e  

and a personal leve l in much the same way as smuggling had been suppressed 

both by changing the legal climate, and by gaining the support o f landlords, 

and other people to  elim inate the t r a f f ic .

During tbe 1820s 'temperance' was an individual natter but towards the 

end o f the decade, the drunkenness and socia l depravity became so desperate

177. Sounders, L .J ., Scottish Democracy, 1815-18^0 (1950), p. 231.

178. N.3.A..  V I, Govan (1340) P. 718.

179. OH* £ it ., V III, Row ¿Rim/ (1839) p. 8 3 .
180. On. c i t . ,  V II, Groenock (18-’j0) p.



that organise*! resistance began. The temperance movement entered on «  phase 

o f intense a c t iv ity , which had resemblances to evangelical crusades. The 

educative influence of the movement was considerable, and i t  particu larly on- 

lis ted  the support o f the working classes, and o f women o f n il social groups.

A dilemma soon appeared -  whether to appeal to the state to regulate the e v il 

o f intemperance or to re ly  on individual restra in t.

The eighteenth century practice o f heavy drinking had by no means boen 

confined so le ly  to upper classes, but by the 1820a, i t  waa the labouring 

people who found drink 1mm easier and cheaper to  obtain, while some o f the 

aristocracy and many from the middle class were a ffected  by the trend towards* 

sobriety.

Before smuggling’ s p ro fitab le  days were brought to an ond by the Excise 

Act and other leg is la tion  o f 1822-3,less than 2 m illion  gallons o f le g a lly  

mode s p ir i t »  had entered consumption in .Scotland, yet in 1825, with the estab­

lishment of lega l d is t i l le r ie s ,  the national consumption reached 6 m illion  

gallons -  a leve l a t which i t  reraained un til the 1850a.181

The lower duty on whisky whs supplemented by a lterations in the re ta il 

licensing system. Until 179**, permits to re ta il wines and sp ir its  had cost 

between €4 and £7, the actual sum depending on the rent paid fo r  the preinises. 

General licences were comparatively few in number, but there w h s a b ig i l le g a l 

tra ffick in g  in liquor. The righ t to s e l l  alcoholic beverages implied showing 

respon s ib ility  and discretion  -  hence the innkeeper had a respected position.

In 1794 however the f i r s t  cheap licences to re ta il whisky only were granted 

a t the reduced rates o f 20s. in the Highlands and 40s. in the Lowlands. 

Thereafter nearly 4,400 of these »whisky licences* were issued, in addition 

to  those o f the 1,300 registered licence holders: hence by 1795, the number 

of re ta il outlets had multiplied f iv e  times in a single year.

181. Saunders, op. c i t ., p. 231.



During the Napoleonic wars, consumption o f home produced beverages 

increased at the expense of imported wines and sp ir its . Whan the wars wore 

concluded, the whisky licences stood a t over 5,700, and the general licences 

a t 2,700. A fter 1815» the coat of whisky licences was doubled, but th e ir 

number only declined temporarily. Thereafter, licences rose greatly  -  and 

by 1829, there were over 3,500 general ones, and over 7,500 whisky ones.

The r ise  continued with the institu ting in 1825 of a £2 2s. Od. general

licence fo r  houses under £10 in rent. Hence the to ta l number of licences

132
exceeded 17*200 f iv e  years la ter.

Only the capacity to  pay the licence fee seems to have been the desirable 

requ is ite  fo r  holding a licence. Magistrates and Justices o f the Peace had 

the righ t to  refuse but in fact ra re ly  did so. There was no substantial 

reduction in the to ta l number of licences un til a fte r  1850.

The people were thus given the fa c i l i t y  of drinking on every possible 

occasion, and they seemed disposed to take i t .  'To some of the tenement 

dwellers in the old towns i t  was almost as cheap na water and easier to ca rry .'

The New S ta tis tica l Account shows that"tota l Abstinence Societies lmd 

soread to  the Highlands by the 1340», but the ir mainspring was in the Scott­

ish Lowlands. John Dunlop was the founder of the f i r s t  Temperance Society; 

he spent himself in good works -  he was a Justice of the Peace, on elder of 

the Kirk, Secretary to  Glasgow Chamber o f Commerce, a Sunday School toacher, 

a supporter o f Miasionary soc ie ties , popular savings banks, and technical 

education fo r  artisans. Temperance Societies, which had recently been found­

ed in the United States were an example to  fo llow , and the f i r s t  permanent

181
society  was at Maryfaill, near Glasgow, where Dunlop's fam ily were land- 

owners. The second society was established in Greenock, to  be followed by

182.

183.

rs : d.
Saunders op. c i t . , p. 233.
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others in Glasgow and Edinburgh ( I 836) .  Jhieh support was attracted from

other quarters; men lik e  V/illioia Collins, who was a printor in Greenock

.joined tho cause, and over half a m illion  tracts, were circu lated . To

some degree, church extension in the industrial centres was part of the

temperance movement. Skilled artisans and lay preachers, merchants nnd

ministers came together to promote its  advance.

An in tensifica tion  o f reforming enthusiasm resulted in pleas fo r  to ta l

abstinence, and in Glasgow, a fte r  1836, there was a rapid membership growth 

184to over 35,000. P o lit ic a l intervention was sought to  control the issue

of licences, and only allow licence holders to  operate on n surety o f good

conduct. The enforced closure of public houses on Sundays was demanded to

prevent desecration o f the Sabbath. John Dunlop believed that both moral

persuasion and le g is la t iv e  action were essentia l.

From 1836 onwards, Total Abstinence Societies spread. Groups were active

in Brora, Huntly mul Inverness by the 1840s. Even in a rural parish lik e

Euthven in Angus the heritors put down the only a le  house, and a Total Ab-
jgq

stinence Society was formed. " Dundee had hod a temperance organisation 

uinue 1829; Y/illiam Cruikshank, a local carter, was its  leader. His a b il ity  

a t lecturing, reading, and organising was such that there were ovor 1,000 

members by 1833. Cruikshank became a preacher to a congregation o f Wesleyan 

methodists in Leeds. The d if f ic u lty  of approach to the question o f con tro ll­

ing liquor consumption is astutely summarised in tho Dundee report*

•That drunkenness is  an e v il  of wide and increasing prevalence, 

admits o f no manner of doubt. Whether the Temperance soc ie ties , 

re s tr ic tin g  the number of licences to venders of whisky, a tax

184. Saunders, on. c i t . , p. 236.

183. H.S.A. .  XI, Rutlrren (1842) p. 420.



upon ardent sp ir its , or -whether a moral remedy is  to ho looked fo r  

to e ffe c t  a curs, we cannot t e l l ,  but that some measure ia necessary, 

few who Ijave re flected  on the subject w il l  be disposed to deny.

The town liAd more than its  share of whisky shops which were 'numerous 

and pernicious', in addition to respectable inns and taverns. I t  typ ified  

the situation  in the Lowlands, where tirhanisation and industria lisation , with 

th e ir  attendant squalor and misery, gave abundant scope fo r  the demand fo r  

cheap potable alcohol to soar. In 1850, over 10 m illion  proof gallons of 

sp ir its  were made in Scotland from its  167 d is t i l le r ie s .  Although the 

number o f the production units was to  f a l l  by a third to 1375, the output of 

alcohol was to grow by leaps and bounds. Patent S t i l ls  came into use in­

creasingly in the mid-century, and new market vistas opened up fo r  the d ist­

i l le r s  both in Britain  and overseas.

186. On. c i t . ,  XI, ifrindee (1859) n. V7



The Great D is t i l le r y  Promotion



492.

The Scotch whisky industry entered a phase of unprecedented expansion 

and prosperity in the latter half of the nineteenth century. New d is t ille r ­

ies were erected in the Highlands, and new companies were floated to build

them. Unfortunately, part of the demand was an a rt ific ia l one, an ins id-
\

ious ev il, whereby people unconnected with d istillin g  or blending began to 

speculate by purchasing whiskies to hold for future sale. The inevitable 

result vas over-production, followed by a drastic reduction in both tho 

number and output of existing d istille rie s . There was speculation, both 

in whisky fillin g s , and in the shares of Scotch whisky firms.

Tbe development of the d istillin g  industry had depended upon the 

family firm or small partnership, with unlimited lia b ility  resting on the 

partners, and unlimited freedom for the master to conduct a ffa irs . As in­

dustrial and social conditions became more complex, there evolved the private 

company, and other more sophisticated methods of adjusting business admin­

istration and enterprise to the needs of the times. The joint stock and 

limited lia b ility  legislation between 1344-62 removed limitation on the growth 

and ultimate aise of the firm when it  broke off the connection between the 

extent and nature of a firm*s operations, and the personal financial situat­

ion of its owners.* Entrepreneurs responded slowly to the new possibilities; 

by 1885, limited companies accounted for only 5 to 10 per cent of the total 

number of big businesses, and the family business was s t i l l  dominant. The 

private company (lega lly  unrecognised until 1907) was popular, having grown 

out of partnerships, or joint stock companies. It was widely accepted in the 

Scotch whisky industry, where private registration could obtain limited lia b il­

ity  while keeping the original management and privacy, but further growth

vas possible only to the extent of the capital of the shareholders cited in
2

the A rtic les  o f Association. Changes in the techniques of financing and 1 2

1 . Payne, P .L ., The ftaergence of the Large Scale Company in Britain» 1870-
1914* E.n.B. 2nd Series, XX, 3 Dec. 1967, p. 520. “

2. Ibid.



promoting limited lia b ility  companies took time to accomplish. The con­

cept of limited lia b ility  itse lf had lit t le  appeal to entrepreneurs who

believed in partnership lia b ility  *to the last shilling and the last acre,* 

a principle which had racked the d istillin g  industry in Scotland with repoat-
i

ed sequestrations.

By the inid-1380s, professional promoters were emerging in the capital

market, 'hovering on the fringes of the financial scene, coalescing into

groupa to promote one or two schemes, and then splitting up and disappearing 
4

into obscurity.* The Scotch whisky trade gave opportunities to men like

Alexander Edward, Peter Dawson and others to promote d istille ry  companies

during this phase; they were responding to a new economic environment, where

there was nn increase in the number of persons eager to invest their savings

due to the growing wealth of the middle classes, and the lis ts  of shareholders

is evidence of the diversity of occupations and social status of the invest-

ors>-> For example, the Speyside D istillery  Company, which was registered

and incorporated in May, 1895» had a capital of £20,000, divided into 2,000

shares of £10 each, of which 1,250 were issued. Its primary object was the

erection and equipment of a d istille ry  at Kingussie, Inverness-shire, at a

cost of about £21,000. The names of the subscribers were as follows*-

Augustus C. Baillie , Factor, Dochfour, Inverness,
Donald Grant, Solicitor, Grantovn-on-Spey,
John MacPherson Grant, yr. of Ballindalloch,
John Nairn, Edinburgh,
W.B. Rankin, W.S., Queen Street, Edinburgh,
William Hume, merchant, Hanover Street, Glasgow,
Peter Begg, printer, West Circus Place, Edinburgh. 6

■x

3.
h,

5.
6.

° - »  Character of Store., lM f-ia m .

5 3 5 1  p.-V; 3r  Th0” " ’ W-A-  The S t « *  Exchange. IU  m .U r y  nwl

Payne, otj. c i t .  p. 523.
S.B.O. U.Pi S33/l̂ C and M»"”̂ ^15* First Division Tana c
ille ry  Ltd* Petition of Lawrence Maxton* 22, Aug. 1908. P®ySlde Dlat*



Five of these men formed the company, ami th e ir occupations and posit­

ions are diverse; lawyer, merchant, la ird , factor, and prin ter among others. 

They belonged to a moneyed middle class stratum. Noticeable by th e ir  absence 

are d is t i l le r s  and blenders, \vhich may be one reason why th is company fa ile d  -  

ithad no trade connections o f sign ificance, although its  cred itors included 

whisky merchants.

The period from 1871 to 1900 lias been described as a time of slackening 

economic growth in  Britain , although real wages were r is in g , anil there was a 

business rev iva l about 1385. Nevertheless, the years were marked by drive, 

resourcefulness, and careful calculation lik e  the mid-Victorian era. B ritain  

had enjoyed on aggregate growth in income which was fa s ter than its  population 

increase during most o f the nineteenth century; by 1370, the expansion in 

rea l incomes was coming to  an end. P rior to  the F irs t World War, the economic 

d i f f ic u lt ie s  o f the middle classes were blamed on taxation anil adverse foreign  

t a r i f f s ,  whereas those o f wage earners were ascribed to the ris in g  cost of 

l iv in g . Bowley believed that average incomes in 1913 were a t least one-third 

greater than in 1880. There were therefore funds availab le fo r  investment.

in  the nineteenth century Scotland, as the shipbuilding and heavy 

engineering sectors grew, acted as a magnet to the coal, iron and s tee l in­

dustries, while the range o f t e x t i le  industries became o f lesser importance. 

Cotton bad lo s t  its  place as Scotland's industrial lender to  the iron indust­

ry  by 1860,^ Avenues o f investment terminated, ami others opened ; the 

main r a i l  network was almost complete by 1880, and railway investment tended 

to be overseas. More in terest was therefore taken in foreign  investment, 

and the recip ients o f ris in g  incomes a lso looked forward to  enjoying the 

fru its  o f th e ir  labours at home. Their consumption patterns showed in 7 *

7 . Butt, J ., The Industrial Archaeology o f Scotland (1Q67), p. 25.

«  Checkland, S.G., The Rise of Industrial Society in Ibgland 1815-1885, 
(1964), P. 174. " ............  ...................................
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housebuilding, and in the need o f le isu re, to  enjoy food and drink,to par­

take of holidays, games and amusements. The Englishman showed a stead ily  

r is in g  denand fo r  beer, and the Scots fo r  whisky: brewery companies grew in 

s ize , ra re ly  finding any d if f ic u lty  in ra ising money, and they benefited by

improvements in transport, the increasing oizo o f urban areas, and the r.ioch-
9

anisation o f the brewing processes.

D is t il l in g  firms also expanded: the grain whisky firms amalgamated, the 

explanation being that they suffered from surplus productive capacity, f ie rc e  

competition, fa l l in g  prices and diminishing p ro fit  margins. Temporary co­

operation among r iv a l d is t i l le r s  o f grain s p ir it  postponed absorption fo r  a 

time; trade associations o f varying du rab ility  were formed -  'in  the f i l e s  

o f o ff ic e s , there existed arrangements and understandings and gentlemen's 

agreements not meant fo r  p u b l i c i t y ' T h e  amalgamation o f 1877 which created 

the D is t i l le r s ' Company Ltd ., was a response to  competition which had been 

and s t i l l  was 'intense, persistent, aud p a in fu l. '9 * 11

As to  demand, in Scotland the quantity of sp ir its  charged fo r  consumpt­

ion rose unsteadily from 5 m illion  proof gallons a year in 1870 to a maximum 

o f 8 m illion  proof gallons in 1900. (To put th is in perspective, the to ta l 

Scotch whisky consumption fo r  the United Kingdom in 1967 was barely 8 m illion  

proof ga llons ). Progress in the consumption o f whisky in England had been 

slow, but gradually Ir ish  whiskey began to  find favour there; in the decade 

I 865- 74, i t  attained considerable popularity. By 1878, however, Scotch 

whisky was challenging Ir ish . A trade paper, R id ley 's , noted that Scotch 

vas receiving increased attention, and forecast, 'as i t  becomes better known

9. Payne, on. c i t . .  p. 530.

Clapbam, J.H ., Economic H istory o f Modem Britain (1938), I I I ,  pp# 212-3.

Cook, P .L ., The E ffect of Mergers (1958), p. 433,
10.
1 1.



among English consumers ¿ it / 'should be a more formidable competitor to  Irish

than a t present . . .  a l l  have a prosperous future . . .  fo r  whisky is  in the 

1°fashion» “  Scotch whisky in tensified  it s  hold on the Ihglish  market as the 

fo llow ing data showst -

Importa into Ehgland» Whisky.
' 7

Year From Scotland From Ireland

1988 2,204,000 1,548,000
1900 7»184,000 4,271,000

Sourcet Wilson, G.B., Alcohol and the Nation, p. 25*

Gin, the trad itiona l Ihglish  s p ir it  was being deserted by the public, 

and in 1905, i t  had lcs t  ground more to  whisky than to brandy or other s p ir its . 

Even a fte r  the decline in s p ir it  consumption which followed the r ise  in duty 

in 1909 o f 5s. 9d. extra on a proof gallon, Scotch whisky maintained and con­

tinued to  keep its  lead in England. Between 1870 and 1900 the English market 

increased it s  consumption o f sp ir its  from 11 m illion  to  25 m illion  proof g a ll­

ons, whereas Ir ish  consumption remained ot about 4 m illion  proof gallons, and 

Scottish consumption only went from 4 to  8 m illion  proof gallons.

Regarding imported potable s p ir its , brandy suffered adversely; being 

prepared fromwine, the quantity availab le depended on the vintage; fo r  

example in 1858 the French vines failed*, brandy became so expensive that its  

export was reduced, and substantial volumes o f B ritish  sp ir its  were Bent to  

France to  f o r t i f y  French wines. The reverse happened in 1870 when there 

were b ig  imports o f brandy fo r  security reasons during the Franco-Pni»sian 

var. In 1881-8, the making o f legitim ate brandy ceased due to  the phyll­

oxera epidemic, and therea fter it s  popularity declined, mainly owing to its  12 13

12. Wilson, G.B., Alcohol and the Nation, (1940), p. 8.

13 . Wilson, oj>. c i t . , p. 24.



high price. Whisky, especially Scotch whisky took over; it  had a price 

advantage, i t  could be made from home or imported grain, and patent s t i l l  

sp irit could be blended with the more costly and flavoursome malt whiskies 

to produce a consistent, recognisable brand. The opportunity presented

to  the Scotch whisky entrepreneurs was firm ly grasped. The market was 

rapid ly widened, f i r s t  in Ehgland, and then abroad. Exports to  Europe were 

modest, and the most pro fitab le outlets were in the Empire, especia lly  in 

Australia. A fte r  1900, the United States showed promising development,
14

taking 1.2 m illion  proof gallons in the year before the F irs t  World V/ar.

S p ir it Exports from United Kingdom.

(p r in c ip a lly  Scotch whisky)» proof gallons»

Country I860 1900

Australia . . . 259,000 2,187,000
Canada . . .  . . . 81,000 500,000
E. Indies, Burma, Ceylon . . . 42,000 683,000
S. A frica  . . .  . . .  . . . 21,000 544,000

Other B ritish  te r r ito r ie s  . . . 45,000 111,000

Foreign countries . . .  . . .  . . . 1,563,000 1,384,000

TOTAL 2,058,000 5,722,000

Sources Wilson, o£. c i t . . p. 28.

There was thus a r is in g  trend in the export f ie ld ,  which as time passed, 

compensated fo r  d if f ic u lt ie s  which emerged in the home market. These were 

the inroads made by the temperance and to ta l abstinence movements. Their 

success was marked by the decline in the number o f licensed premises in Scot­

land from over 12,000 in 1886 to 9»B00 in 1916. Ihgland a lso had a decline

lb . Wilson, on. c i t



of over 16 ,0 0 0  in the number of ita on-licence« in the Barae period.

The Scottish situation was changed for the better by the Forbes- 
15Mackenzie Act of 1353. its major contribution was the control of the

sale alcoholic liquors, limiting the drinking hours to between 8 a.m.

and 11 p.m. on weekdays, and prohibiting Sunday drinking except in hotels

for residents nnd to bonn fide travellers. The number of hours during

which public houses could be open was gradually cut down, nnd in 1913» the

Temperance (¿Jutland) Act made i t  possible fo r  the people o f a d is tr ic t  to

decide whether they should have 'no licence', 'no change', or 'lim itation'
1  fk(fewer licences). Heavy drinking of Scotch whisky was common in Scotland 

until the Lloyd George Budget of 1909» when the duty was sharply increased, 

to be followed during the First World War by further additions and restrict-

1710ns.

The Expansion of Capacity

Evidence of expansion in the Scotch whisky industry is provided by 

Barnard, and others. D istilleries visited by Barnard about 1836 were invest­

igated; these units covered both Highland and Lowland Scotland, including 

both grain and malt whisky establishments. Since 1870, ten entirely new 

units bad been added -  a l l  malt whisky establishments, the majority of which

were located in N • 3* Scotland, like Inchgower, Glenrothes, Glenspey, Glen-
ISglassaugh and Glenugie. Nevis d istillery  had been built at Fort William, 

and Dean near Edinburgh converted from a brewery. Improvements and enlarge­

ments had been effected at numerous others since 1870; 9ome indeed had been 

entirely rebuilt, such as Littlem ill, near Bowling, Millburn at Inverness,

15. The Act took its popular name from the M.P. for Peebles-shire who intro­
duced it .

16. Wilson, op. c i t . , p. 120.
17 . MacPbail, I.M.M., A History of Scotland, (Part I I )  (1956), p. 20*i.
18. Barnard, The Whisky D istilleries of the United Kingdom (l8 «7 ), pp. 19A-2<i6.



an.) 1’a ilM in . at Carron on Speyside. Both Bnnrf and Eon Accord d ie t ille r -  

io , (the latter nt Ab.rd.en) had boon con.plet.ly rocon.truct.,1  because of 

t ir . 1  the fo m r  * .  renewed In 1377 nn,l the other In 1 BS5 . 19  B, rn„ri| 

repeatedly noted hew . t i l l  houee, nt Grnnoe, Bnrntislnnl), nev melting.

at ^ohtertool, F ife ), no» utensils (e .g . nt Dlnir Athol, Pitlochry), 

no well n, numerous alteration. intended to m b. production »o r . efficient 

nnd »o r . abundant. To accommodate the rtein, output, e.veral d i .t iU .r io ,  

l i b .  Tnli.ber, Glenury, und others, were constructing additional warehouses. 

The bonded store at Gl.nury was actually double storied. Even at those 

units which had not made additional investment in building, and plant, d is t i l l ­

ers were contemplating such action. Cardow, for instance, was to be demolish­

ed and replaced, while a new d istille ry  was also planned at Glonmorangie.

The D is tille r ,- Company Ltd. was not idle in raking improvements durtn, 

the l»sns, ths group was having the s t i l l  house nt Combos remodelled. It 

should he noted that this was a patent s t i l l  unit. Contrary to its avowed 

policies of restriction nr grain whisky production, when P.C.L. had taken „Ver 

Kirkliston d istille ry  in 107«. the output was raised from 2,000 proof gallons 

a week to ovor 20,000 proof gallons n week. The combine appears tn hnv. been 

determined not to loose ground to i t .  competitors, nnd tn match the swelling 

tide of malt whisly with sufficient grain sp irit for blending purposes. A. 

the hen.» in Scotch whisky advanced, it  relied upon bigger output, of grain

whisky from existing plant, whereas salt whisky came from new promotions nnd 

o proliferation of new units.

Additional evidence is found in Moray and Rmff Illustrated, for 18%-5, 

which shows the expansion at a more advanced phase. It begin« by referring 

to the rapid increase in demand owing to the growing preference for Highland 

whisky, both at home and overseas. Several new d istille ries had come into

19. Barnard, on. c it . , p. 2A0 and p. 2 5 1 .
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operation, and many old ones had been greatly enlarged since the 1880a.20

The Dniluaine-Glen1ivat D istillery Company was formed in 1890, by 

Thomaa Mackenzie, the son of the founder, who become the managing director.

The d istille ry  dated from 1950 and was remodelled in 1885, being bo enlarged 

that it  uau alleged to be the biggest malt whisky d istillery  in Scotland, which 

vas almost certainly an exaggeration. Nevertheless, Dniluaine was *n model 

of scientific organisation, equipment and management,» with its »modern lab­

our saving devices» and t ile  linings for cleanliness. 21 In 18 9 8 , Mackenzie 

acquired Talisker d istillery  in Skye, forming the Dailuaine-Talisker D is t ill­

eries Limited. Talisker itse lf was a d istille ry  of longstanding, having 

been set up in 18 50  by two brothers, Hugh and Kenneth Macaskill, who were 

sheep farmers. In addition to his interest in Daiiuaine and Talisker, 

Mackenzie went on to build the Imperial d istillery , adjacent to Dniluaino at 

Carron; after working for the 1898-9 season, Imperial was closed down until 

1919, when it  re-entered production for a period of six years. Thereafter 

it  became a ranltings, but was completely reconstructed by D.C.L. in 1955.

(The latter had assumed control of Dailuaine-Talisker D istilleries as earlv
on y

as 1 9 1 6 ) .

Kadical changes also took place at Glenburgie, near Forres; the 

d istille ry  dated from 1810, but its annual output of 24,000 gallons was 

increased in the boom years to 125,000 gallons. D istilleries took advant­

age of electric light, which reduced fire  hazards', for example, Glen Grant 

at Rothes had electricity by 1895, ns had the Highland D istilleries»

Bunnahabhain on Islay -  the f ir s t  building to have electric light on the 

island.

2 0 .
21.

2 2 .

Moray and Banff Illustrated. (W.T. Pike & Co: 1895), p. 
Moray & Banff Illustrated, op. c i t . , p. 51.

Information provided by the D istille rs ' Company Ltd., I

7.

June 1966.



Mortlach d istille ry , Dufftown, c. 1886. 
George Cowie. The f ir s t  of seven d ist- 
ille riea  in Dufftown; six wore built
during the d istille ry  promotion of 1886-
1900 .

Promoted in the d istillin g  boom, and also 
known by the name 'Ferintosh*, the premises 
became warehouses for D.C.L. (From Barnard).
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The moat frequent observation relates to the systematic layout of

the newer d istille ries , such as Glenlossie-Glenlivet of 1877# *«* model of

orderly arrangement and organisation*, with its concrete warehouses, and

Aberlour, where every attempt had been made to economise labour and ensure

23•the most perfect efficiency* post-1880. At Glen Grant, there was provis­

ion for *nn enormous* output*, but despite soaring demand, old unaltered d ist-
24ille riea  with antiquated plant did exist, like Miltonduff near Elgin, and 

Grandtully near Aberfeldyj the latter was*the most primitive work* Barnard 

had ever seen, having an output of only 5 ,0 0 0  gallons a year.

The d istille rs  achieved a rationalisation of output by using logical 

assembly line principles. Parkmore d istillery , erected on the Fiddich at 

Dufftown in 1892 was fu lly  described. It was »an industrial village arrang­

ed os yV sides of a square, and abutting on the Keith-Bufftown branch of the 

Great North of Scotland llailway,* for convenient transport purposes.

The plan was as follows»-

lst sides raaltings and granary
2nd sides Kiln, maltroom, engineroora, mashing and tun 

room, with refrigerator, s t i l l  room.
3rd side» Spirit stores, offices, cooperage, general 

stores
4th sides Stabling, hay lofts, cart sheds.

This semi-ractangular layout was not uncommon, and an L-shaped plan 

was also popular. The buildings were arranged in sequence according to the 

stages of the process of making whisky. At Parkmore, the wash s t i l l  held 

over 3,000 gallons, and there was a large sp irit s t i l l ;  many s t i l ls  supplied 

to Speyside in the boom came from Williaon» of Alloa. There was an overshot 

water wheel of 16 feet, plus a 10 H.P. engine for spells of low water. The 

architects and engineers were local ones -  Gordon and McBey of Elgin and 

Inverness. The steam boiler was heated mainly by the s t i l l  furnaces, for 23 24

23. Moray ft Banff Illustrated, op. c i t . , p. 43.

24. Barnard, op. c i t . ,  pp. 183-4 and p. 277.
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economy reasons, while the smoke was carried away by a 90 foot stack. Prem­

ises like these cost from £18,000 to £2 2 ,0 0 0  to construct, and required a 

labour force of fewer than twenty men. Indeed, a dozen workers could oper­

ate su«̂ h a d istille ry  quite satisfactorily, and there were unprecedented 

opportunities for advancement. The long length of service of employees at 

d istille r ie s  was remarkable; one maohinan at Laguvulin in Islay had held that 

position for 30 years, and hia father the same post for 40 years. Service 

of 2 5  to 40 years was common; perhaps the three or four glasses of whisky 

per day, as practised in the dramming of men at Glenlivet, and other d is t i l l ­

eries had a soothing effect on labour relations.

Not only raen, hut also management was the better of long-standing 

knowledge of d ist illin g . The success of Glen Grant d istille ry , begun in 

1840, was said to be 'not altogether dissociated from experience', because 

J. & J. Grant, who owned the premises, had previously worked at Aberlour 

d is t i l le ry .^  Similarly, at Parkmore, which was a newcomer to the d is t i l l ­

ing scene, the manager, George Smith, had long connections with the industry, 

his father having been brewer at Glenlivet, and his brother, the founder of

Cragganmore d is t i l le r y  (18Ô9). George Smith hod himself acted as manager

26at Ord d istille ry , Beauly, and elsewhere in Scotland. Smith superintended 

Parkxaore fo r  its proprietors, James Watson fit Co. o f Dundee, a major blending 

firm#

Inchgower, near Cullen was established in 1370, by Alexander Wilson, 

another man with 'great experience in the Highland d istille ry  trade.• * He 

had f ir s t  owned and worked Tochieneal d istille ry  near Cullen, but problems 

of lease renewal for the farm on which the d istille ry  Btood compelled him to 

erect a new d istille ry  'on the most improved manner and in the most favourable 25 26 *

2 5 . Moray ft Banff Illustrated, op. c i t . , p. 35.
26. Moray fit Banff Illustrated, op. c i t . , p. 54.

, Moray & Banff Illustrated, op. c i t . , p. 56.27
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position', to which plant from Tochienoal was transferred. When Inchgower 

was opened, he was joined by two partners named Wilson.

The history of Banff d istille ry  shows a notable continuity of control. 

The business started in 1823, and had remained in the same family f POra the 

beginning) the managing partner, Thomas Adam Simpson, had in 1893 tho accum­

ulated experience of nearly three-quarters of a century behind him. Ehch 

generation of toanagers and men had been practically reared in the trade, which 

wist have contributed to the repute of the Banff whiskies. 28 29 By 1887, the 

firm had to face the problem of acquiring more space to cope with their ex­

panding sales.

Long contact of management with d istillin g  practice is also clear in 

the example of Mortlach d istille ry  in Dufftown. ( i t  was the only unit in 

the parish until William Grant's Glenfiddich d istillery  entered production 

in 1887). George Cowie joined Mortlnch's owner, John Gordon, in 1353, from 

which time until 1867, the business had the t it le  of John Gordon & Co. Cowie 

thereafter carried on the d istille ry  on his own account, and by 18 9 3 , had 

over forty years' close knowledge of the industry.

These persons were essentially d istille rs , rather than promoters of 

companies or entrepreneurs. In former days, they had relied on obtaining 

working capital from farmers and bankers. George Smith, the founder of 

Glenlivet had had so small a capital in his early years that be was often 

obliged to dispose of one week's make of whisky, on which he had to pay 

duty in advance, before having sufficient funds to begin the next mashing. 30 

There were other ways of obtaining both fixed and variable capital during 

the d ist ille ry  promotion. Aberlour d istille ry  was under the direction of

~ 7

28. Moray & Banff Illustrated, op. c i t . , p. 5 9 .
2 9 . Moray ft Banff Illustrated, op. c it ..  p. 6 l .
30. Moray «  Danff Illu stra ted , op. c i t . , p. 15 .



James Flouting of Glasgow in 1393» Although the premises were erected in 

1326, they had been »re-erected* by Fleming in 1380, who with the assistance 

of his agents R. Thorne & Sons of Greenock and London, developed the busi­

ness with great success. In 1392, Fleming sold the d istille ry  to Thornes, 

but he remained managing director of the unit, and a large shareholder in their 

company; ease of access to working capital may have been helped by Fleming 

being agent of the Aberlour branch of the North of Scotland Brink Ltd., as 

well as local representative for the Northern Assurance Company. The link 

with Aberlour provided Thornes with a Highland malt whisky d istille ry  which 

was in line with the vertical integration of the period, whereby blenders 

bought up productive capacity for their own use.

Entrepreneurs took the opportunity to advance their interests in Scotch

whisky on two levels — by speculating in the sliaros of companies, and in

whisky itse lf. Mockie & Company was a firm begun in 1356, when Lagavulin

in Islay was purchased by J* L. Mnckio, whose son, Peter J. Mnckie joimxl the

business in 137̂ # ond subsequently became the sole proprietor. Ho took A.II.

Holm of his Glasgow office into partnership with him in 1889, and he joined

another d istille ry  promoter, Alexander Edward of Forres to form the Craig-

ellachie D istillery  Company; the d istille ry  was bu ilt in 1890, and when

Edward abandoned his interest in 1900, the premises were entirely taken over
31by Mackie fit Co* Ltd. Hackle was intent upon acquiring a variety of 

whiskies for his blend »White Horse*, which had a strong note of peaty l3 lay 

whisky*

In the whisky boom, partnerships and companies broke up and were re­

established ns entrepreneurs saw ways open to them to advance their own 

cause. Talisker d istille ry  in Stye was acquired by A. Grlgor Allan in 1879, 

who then took Roderick Kemp as a partner, actually trading under the name of 

Roderick Kemp fit Company. In 1892, Allan was le ft  as sole proprietor when

3 l„ information supplied by the D is tille rs ' Company Ltd., 1 June 1966



505.

^ " P t00l‘ °Ver th°  M »~n »n -O l.nl i TOt D istillery  fiampany „„ Speysldc, ,m i 

»at about re-equipping it , constructing no» cult boms „„,1 kilns.

»h ilo , P la n 's  hoir, Wiliam Grigor Allan, along „ith trustees, ontereU 

into a no» partnership »ith  Thomas Mackenxie of liriluaioo, and as has boon 

ahem, they convert«! Taliskor into a private limited company. 3 2

An early amalgamation of molt vhisky d istille rie s , promoted by a blend­

ing f i r »  »a ,  that of the Highland D i .t i l l . r ie .  Company, ltd ., »hose „ ffica , 

«ere  in West Nile Street, Glasgow. The group was choired by W il l i » »  A. 

nobertsou, of Robertson and Barter of Glasgow, and his local directors wore 

Robert Dick of Rothes, and William Grant of Elgin, who wore both bonkers. 

Glenrothes had been started in 1878, and worked by Messrs. W. Grant & Co., 

until 1387 when i t  passed to the Highland group. The latter also took over 

Olenglaesangh, erected in 1873. This development is yet another example of 

vertical integration in the Scotch whisky trade.

One of the outstanding nnd ubiquitous promoters of d istille rie s  was 

Alexander Edward of Sanquhar, Forres, whose connection with Craigellachie 

d is t ille ry  has already been noted. Hie father, David Edward became the pro­

prietor of Ben llinnes d istillery , Aberlour, about 1864.33 He too was known 

as a proprietor and promoter of Speyside d ist ille r ie s , and his business ex­

perience and contacts must have been invaluable to his son. The family ttrm  

at Ben Hinnes was converted into the Ben Rinnes -  Glenlivet D istillery  Ltd., 

in 1897, in whose control it  remained until it  was taken over by John Dewar 

& Sons Ltd., in 1922.

Alexander ¡award had not only been reared in whlaky d i.tilU ng  c irc le », 

but he seems to have bad valuable contact» in the right quarter. -  among 

local builder, aud d istille ry  engineers, among bankers for acquiring working 

capita l, and for disposing of shares to their client», and alao among la „ j-

3 0 . Moray & Banff Illustrated, on. c it . ,  p. 42.
3 3 . Nettleton, J.A., The Manufacture of Spirit (1393), pp. 4H-4



owners for arranging fen charters fo r M s promotions. aimost certainly

knew about the problems of water supply, gr3in, end other row material,,

us well ns transport possibilities in the Speysid. area. With a family coon^ 

notion, in d is t il lin *  of nor. than thirty years, dotation, Edward would have 

oloee Imuvledge of the intending purchaser. of „ l t  „Mskies, of their tastes, 

and preferences. The main sp ring  of industrialisation in Scotland were leal 

dynamic by the liWOs than they once were. Coal, iron and steel, heavy onRU_ 

oering and shipbuilding were no longer surging forwards, while the new lines 

of growth potential, chemicals, the motor cor and electrical industries tended 

to  be neglect sd in Scotland, although - c h  pioneer work in these f ie ld , wo. 

carried out by Scotsmen. Vbieky wes net only „„ article  of coaeomption for  

which demand was rising in Britain, and abroad, but it  was also the product 

of rural areas} d istille ries  were one of the few inds.triol development, 

which were feasible In the Highland region, and required n capital ef „„ly 

£15,000 to £2 0 ,0 0 0  or so.

Aultmore d istille ry , Keith, vaa one of Edvard's promotions, being 

bu ilt  by him during the years 1895-6; d istillin g  vas commenced in July, la97. 

Up to 1899, Alexander Edvard vns the sole proprietor but, vhen he purchased 

the Oban d ist ille ry  in that year, he floated n limited lia b ility  company, 

named the Oban and Aultmore-GIenlivet D istillery  Company Ltd., of vhich he 

vas managing director. 34 There was undoubtedly some liaison with Pattisona 

Ltd. of Leith, whose stoppage of payment eventually precipitated the collapse 

o f the boom, because along with the name of Glenfarclas-Glenlivet d istille ry , 

pattison 's stationery (e .g . invoices, letterheads, etc.) vas printed vith 

that of »Aultmore-Olenlivet.* Pattisons dealt in, and held an agency for  

Aultmore malt vhisky. (in  1923, Autlmore d istille ry  passed into the hands 

of John Pevar ft Sons Ltd.)

34.
Information supplied by the D istillers* Company Ltd., 1 June, 1966
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Edward was likewise associated with Ben Bomach d istillery , Forres, the 

feu charter for which was granted in 1893 to a partnership tx-ading under the 

name of the Benromach D istillery Company. The other partners were Duncan 

MacCallum, a d is t ille r  in Campbeltown, and Frederick William Brickmann, a 

sp ir it  broker in Leith, whose a ffa irs were also entangled with those of the 

Pattisons. The d istillery  had several changes of ownership thereafter, 

fin a lly  being sold in 1938 to Train and McIntyre Ltd., who in turn were acquir- 

ed by the D istillers* Company Ltd. in 1953»

Edvard was responsible for the erection of Dallas Phu d istillery , Forres, 

which was constructed in 1399. Shortly after that year, he abandoned his 

interest, and control passed to Wright and Greig Ltd., of Glasgow, a firm which 

retained the unit until 1919 when J.P. O'Brien & Co. Ltd., bought it . After 

two years, they sold out to Benmore D istilleries Ltd., which in turn was taken 

over hy D.C.L. xn 1929.

Alexander Edvard's involvement with d istille ries  did not end with the 

collapse of the whisky trade, because in 1923, the Cragganmore d istille ry  at 

Ballindalloch jn Strathspey was purchased by Sir Peter J. Mackie, Glasgow, Sir 

George MacPheraon-Grant of Fallindalloch, and Alexander Edward, described ns 

• of Edinburgh.' The Cragganraore D istillery Company Ltd. is managed to-day 

by Scottish Malt D istillers, part of the D.C.L. group, the shares being owned 

partly by White Horse D istillers Ltd. (12,000) and partly by Sir Georgo Mac- 

Pherson—Grant' s Trust (S,000).

There is no doubt that Edward weathered the storms which ensued after  

the Pattison failure, and was aL»n of to/ealth. He is described as a notable 

benefactor of the town of Forres, and he took a keen interest in the finances 

of the Northern Infirmary at Inverness, offering his sporting estate of Kin- 

t a i l  for the benefit of the institution. The estate, which was very large,

33. D.C.L. ojn c it.
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was o most valuable part of the endowment of the infirmary. Edward olao 

had the small estate of Sanquhar, near Forres, which amounted to about 2,000 

acres, and where he resided. In 1923, when bousing conditions in Forres were

being investigated, Alexander Edward gave the burgh a loan of £10,000 at 5
\

per cent interest during his lifetime, after which the fund was to become a

g i f t  to the town. lie also gave ground feus for building at a very reduced
. 36rate.

Th*  fiTe d t ,t m ,r ie *  “ ith is  too™ to tav. to .„ concern-

oi ore no. B.C.L. unit., tat th .r . o r. other „ructions of tho period i„  vhioh 

i t  i .  poooibl. that ho took o bond. Th. following d io tillo r ie , vor. ol s .  

set up in the 18 8 0 -19 0 0  boom)
Present Owners

Mackinlyys & Birnie.
The Highland D istilleries Co. Ltd. 
MacDonald & Muir Ltd.
Arthur Boll & Sous Ltd.
W. & A. Gilbey Ltd.
Longmorn-Glenlivet Co. Ltd.
William Teacher & Co. Ltd.
John Dewar & Sons, Ltd.
William Grant & Sons, Ltd.

Glen Mhor, Inverness (1892)
Tmodhu, KnockLando (1897)
Gleniaoray, Elgin (1397)
Pittyvaich, Dufftown (1396)
StrathmilL j Keith (1895)
Longmorn, Elgin, (1894)
Ardmore, Kennothmont (1391)
Aberfoldy, (1896-7)
Glenfiddich, Dufftown, (1887)
Balvenie, Dufftown, ( I 890)
Knocknndhu (1893)
Craigellachie (1890)
Bunnahabhain, Islay, (1831)
Bruichladdich, Islay (l881)
Glenspey, Rothes, (1887)
Aultmore, Keith, (1895)
Colebum, Longmorn (1898)
Convalmore, Dufftown (1894)
Dalwhinnio, (1898)
Glendullan, Dufftown ( I 8 9 7 )
Glen Elgin, (1898)
Glenlochy, Fort William (1998)
Glentauchers Botriphnie 
H illside, Montrose (1896)
Knockdhu, Grange (1394)
Lochindaal, Islay (c . 1880)
Speyburn, Rothes (1897)
Toviemore Botriphine (1898)
Tomatin (1897)
Imperial, Carron (1397)
Parkmore, Dufftown (1894) ______  ___

(S.M.D. Ltd. »  Scottish Malt D istillers Ltd^)
Sources} The Third Statistical Account of Scn+1 * » * .

Nettleton, d.A. The Manufacture of Spirit (ISO'S and iov*\ 
and the D i s t i l l e S ^ o ^ S y  1 ^ 7 '  913) 36

W. & A. Gilbey Ltd.
S.M.D. Ltd.

-do-
-do-

U. ft A. Gilhey Ltd.
S.M.D. Ltd.

-do- 
-do- 
-do- 
-do- 
—do—
-do-

3.M.D. Ltd.
-do- 
—do—
-do-} now warehouses.
-do-
-do-} now a waitings 

Tomatin D istillers Co. Ltd. 
Dailuaine-Talisker D istilleries Ltd. 
S.M.D. Ltd., now a waitings.

3 6 . Douglas, R ., Annals o ftho  Royal Bur&h of  Forres, (1934) pp. D64-5.



T W e  —  a few additions to the number of M l i  , i %  d istille ries  

in the i 860, .  when » i t .  like Novi, near Port K i l u ,  ^  ^  ^

tOV"  W' ”  C'",8t" Ct”d! « "  » “  *•“ » —  i -  the 18©,. „hen thre.  nev '
nn it. „o r. added i„  Campbeltown olon. -  Ol.ngyl. ( 1* 70 ) ,  Gu„ ^

and Ardlussa (1879). ^  X* th. ia ,t decades of th. century, M  ^  ^  

0 0^ . 1 1 « ,  c learly indicates, a d i . t i i l . iy  m „i„ had brok.n ^  ^  uhich

v „ .  promoted in those yea,» „or. short-lived - the S p ey .«. d i .t i i l . r y  at

Kingussie has been mentioned, but there „ere also Glen Ca„d„r, Stronachie 

and Glenskioch vhieh have d isapp ear, along , ith „ „  ^  ^  ^

Th. name -Den «yvis- has however be.n rev ive and sW , n to th.  ^  ^  ' 

„hishy d i s t i l l e r  „hich is part o, th. d istillin g  comp!., at Invergorden

Apart from men lih . some the renewed personage. f r „ . th.

blending side of the .Scotch „hi.hy industry „or. also engaged i„  d i s t i l l e r

promotion. Peter nova on „f Glasgov vas on, 0f these, and he vas interested 

in Convalmore d istille ry . Dufttovn. built in 189h, and three yM„

Toviemor. d is t i l l . iy , Keith. The firs t  vs, built by th. C o n v a l ^ l e l u L  

D is tille ry  Company ltd ., the director, being deb» Fer01ao„ ^  ^

B arr of Kilaolcoln, beaidea Davaon himael f .  Th«
“ riistillery vas transferred

ten year, thereafter to W.P. Lovri. «  Co. Ltd., and in , 9„ , tt .„».red p.C.L 

management. To.iemore is no. used a . ,  malting, and bonded .„rehouse; i t  ’ 

. . .  initiated by th. Toviemore-Clenlivet D istillery Co. ltd ., th. board of 

which va. composed of Peter Dawson, nichard H. Auty (a director of Samuel 

Allsopp ft Son. ltd ., with which Pattisons were involved), and Alexander Muir 

o f A lloa. Thu, at this stag, of growth in d istillin g  capacity, brewing 

interests libs  All.opp. were investing in Scotch whisky, a trend which ha. 

been marked in recent years. The Towiemore company functioned until 1 925
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when It  was absorbed by D.C.L.

Th. network of promotional nativity van deeply interwoven. ™„ appear- 

inK no. in on. vontur. and then in another. iiobert Burr, .ho bed am ,, with 

Convalmore, . a .  »founder of Clentaueh.ra d i.H U e ry  .hich .an completed in 

1898 at Kulbcn, Banff,hire. On that occe.iou, he . » „  j „ ineJ by W.p. ^  

W.J. Seaman (both of Gla.gow), and Jane. ftrcbeuau (la to r Lord WooUvington),'  

aole partner of Jane. Eochanan & Co. of -Black and White- fame. Thi ,  tIroup 

carried on th. bnaineaa until 1896, «hen Buchanan, na.umed th. cnerahip.

* “ •  tHe VM,k3r »!>-. Duchauan, Da.aon, ,facltl.  nnJ

vero forming hew oompani.a, and creating no. d iatilleriea, the Devara had 

nlao entered th. ring. dberfeldy d iatillory  « a .  set up in 1897 by Join, 

Alexander I>e.ar, and Thome iiobert Dewar, the partner, in John D ear & So„,, 

Perth. A. blender,, they lad been ontatandingly auocesaful in t l„  London 

market, and t .  „cu re  adequate aupplie. nf ne. «hiaky, and probably to u,e the 

term -d is t i l le r » -  on their product, they eatahli.hed thia d iatillery  «hich 

remained in their owner,hip until 1930 «hen it  paaeed to the M .t i lle ra -  

Company Ltd. Th. lin t of d ie t ille r ie . created i„ the boom year, give, th. 

current proprietor.* name (in  ,o far a , thie may be ascertained), and almoet 

h a lf of them are to-day being operated by Scottish Malt D istillers Ltd.» o 

subsidiary of D.C.L. This organisation was f ir s t  formed in an effort to 

concentrate the resources of five Lowland d istillin g  firms after the slmnp 

of 1899; the company was registered at Edinburgh in July, 19H, the f i r n t  

chairman being W.H. Doss, who was then managing director of D.C.L. The 

f iv e  original units were Glenkinchie (Pencaitlnnd), St. Magdalene (Linlith­

gow), Flosebank (Falkirk), Grange (Burntisland, and Clydesdale (Wishav). 

Although S.M.D. Ltd. run the malt whisky d istille ries  for D.C.L., each 

d is t il le ry  is nominally in the possession of a blending firm, in order that 38

38. D.C.L. op» £ il*
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the coveted label »d istillers and blenders* nay appear on the bottles of 

Scotch whisky. Hence, John Walker St Sons Ltd. have Cardow d istillery  

assigned to them, nnd John Dewar & Sons Ltd. are the licensees at Aber-

fe ldy . 39
\
Th. m -t iU e rs . Conpaay itse lf forced int„ ^  ^

whisky production in th. whisky boo„. Kaockdhu ^

erected, and began production in October, 1394. This> „„„ „„ ^

backward integration which provoked „„re trad, a n i l i t y  ognin.t th. co„bi„ . .  

In taking over the „aig „ad other int.reata, D.C.L. „ad CMmiUod ^  '

developing tholr biending bn .in .a ,.., A Monorandn. ot V.H. outll„ .„

why Knookdhu was bu ilt, and why D.C.L. resolved to have a Highland . » i t  

d is t i l le ry . He believed they weald not have don. ao had not Join, Hai(! s  

C ,  proposed that they (Haig.) should build becaua. ,,f ^  

b a s in . . . .  at Harkiaeh. When D.C.L. took over Haig., d istille ry , they did 

not acquire th. .dealers, basin .... but stipulated that, ahoald I t  be .„„tin - 

ued, i t  oust be moved at least 2  miles from the d istille ry . The bnsines, 

vas henceforth conducted from Markinch, and not from the d istille ry  at 

Cameronbridge. It  was suspected by many in the whisky trade that D.C.L. 

were Involved in the "dealer.. b a s in ...., and th i. constituted a grievance, 

W.U. Hess however stated firsiiy that the group never had th . slightest 

interest in the Markinch business, beyond the contacts of a se ller to a

buyer of whisky. /i0

One request which was made when the Haig enterprises were separated 

s that so Ion" as any partner of John Haig & Co., continued to be a direct— 

r  or manager of one of the D.C.L. d istille ries , Haigs were bound to draw 

th e ir  entire supplies of whisky from D.C.L.*s units. It was this obligation 

b'ch the "roup were unable to meet when they faced the need to supply a

39-

40.

D.C.L., on.
D.C.L. »Why Knockdhu was Built»: Memorandum of Mr. V.II. Ross: 1 9 2 7 .
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Highland malt whisky and this forced the board to construct Knockdhu rather 

than pormit Haigs to build one for their exclusive use. The new d istille ry  

was located ut Knock Station on the G.N.S.R., about six miles from Keith.

Ross add»«
\

After making certain that the water was suitable for d is t i l l ­
ing purposes, the contracts for building were placed in May,
1893 ••• the d istillery  took a year or wore to build, and 
eventually it  started to run whisky in November, 18 9 4 . 41

This episode confirmed the independent malt whisky d istille rs  fears, and an 

aggressive division of markets in blended whiskies was fostered. An inter­

pretation contrary to Ross*» account might be that when the North British 

d istille ry  was established, and D.C.L. lost customers, it  was compelled to 

go into blending on a greater scale in order to get rid of surplus grain 

whisky.

Whether this was an u lterior motive or not, blenders were in the fore­

front of d istille ry  construction; for example, Coleburn, at Longraom, was 

put up in 1896 for John Robertson & Son Ltd., Dundee, while Glendullan, the 

last of Dufftown’s seven famous d istille ries  was erected in 1897, for William 

Williams & Sons Ltd., Aberdeen. The latter company had been business assoc­

iates of William Grant & Sons Ltd., at Glenfiddich and Balvenie, and agents 

for their whiskies. Speyburn d istille ry  at Rothes dating from 1897, was 

constructed for John Hopkins & Co. Ltd; it  was a pioneer in attempting to 

reduce the problem of river pollution from d istillin g  effluent, by using on 

evaporating and drying plant for pot ale, which was marketed in the early 

years of the century os a low grade manure, known us •Maltaasa.» D ifficu lt­

ies over waste disposal became more acute os the number of d istille rie s  grew, 

os w ill uppear in the section on William Grant & Sons Ltd!*5 Dufftown had but 

one d istille ry , Mortlach until 1887; after 1897» thiB verse was current; 41 42 43

41. Ibid.

42. Informtion supplied by D.C.L., 1 June, 1966.
43. William Grant & Sons Ltd., vide in fra.
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Rone ia the city of seven h ills ,
But Dufftown’s the town with seven s t i l ls .

Strathspey, w a  the min torus „ f d istille ry  orpansioo, but there 

vae u r ise  in . » I t  vhisky productive cnpocity elsevhere. Lochindaol diet- 

i lle ry  in Islay was built in the van of the others, being erected about 1880 

by George Sherriff, who was succeeded by J.B. Sherriff & Co. Ltd. Beyond 

Speyside, premises once used as flax mills at Montrose were bought by James 

Isles, whisky merchants in Dundee, in 1896; the plant was sold to Septimus 

Parsonage a  Co. Ltd., the following year. The actual d istille ry , known 

ns ’Highland Esk’ , or ’North Esk’ , was created between 1896 and 1899. Nettle- 

ton refers to it  in 1912 as u pot s t i l l  nnlt . 4 4  About 139H, David McAudie, 

n d is t il le r  in Nairn, bad Glenlochy d istille ry  built at Fort William, which 

he sold in the same year to the Glenlochy D istillery Company Ltd. After 

some changes of ownership, the d istille ry  came into the possession of Train 

& MacIntyre Ltd., and in 1953 of the D is tille r ’s Company Ltd.

Interests with tenuous connections with d istillin g  or other aspects 

of the Scotch whisky industry were responsible for three other malt whisky 

establishments, two of which barely managed to survive the collapse of the 

boom, while the other was dismantled before the First World War. Dalwhinnie 

d istille ry , for example, entered production in Februaiy 1898, its promoters 

were John Grant, Grantown-on-Spoy, George Sellar, Kingussie, and Alexander 

Mackenzie, Kingussie. They became bankrupt when the whisky bubble burst, 

and were superseded by A.P. Blyth & Son, who continued production until 

1906. An American syndicate then bought the d istille ry  and traded under 

the name of James Monro & Son Ltd., Inverness. This is one of the earliest 

instances of North American capital being invested in the Scotch whisky 

industry, although it  is a trend which emerged in the 19 3 0s, and which lias 

been much in evidence since the Second World War. Not only did the Scotch

kk. Nettleton (191.?)* ,°P» c it «, p. 597



whisky industry have infusions of American finance and control before 191^, 

the pattern was pronounced in engineering and a llied  fie lds, where Singer, 

Babcock & Wilcox, and others, came to Britain.

The second d istillery , Speyside, was promoted by a consortium which 

has been described (see p.493). It was dismantled before the First World 

War, when the company could not by reason of its lia b ilit ie s  continue in 

business, and was wound up. The third pot s t i l l  unit, Glen Elgin, was 

built in 1 3 9 8 , and possibly owing to inadequacies of capital, the d istille ry  

vms planned on a smaller scale than \aany of its neighbours. The feu chart­

er for the land was taken out in the names of James Carle, o hanker in Rothes, 

and W. Simpson, a banker in Elgin; the land would be regarded us a sound 

security for the variable capital for the business, and the banking expertise 

would be valuable in obtaining funds. In 1907, the d istille ry  was acquir­

ed by J.J. Blanche, of Glasgow.

The outcome was that in the Elgin Collection of the Excise by 1912, 

there were 39 d istille ries , of which no leas thon 2 1 were now foundations 

since 1836 when Barnard explored the area. In the Inverness Collection, 

there were 6  new d istille ries  in the same period, while two were added in 

the Aberdeen Collection. During the subsequent prolonged decline in the 

Scotch whisky industry, the upstart Speyside d istille ries  survived remark­

ably well, whereas long established Campbeltown ones were snuffed out like 

lights, two alone being extant in 1967 out of a total of 20 d istille ries  

in the Burgh for 1912. Total production of malt whisky in Scotland had 

doubled between 1380 and 1900, output having risen by 60 per cent since 

1890. Grain whisky output at Scottish d istille ries  hod remained about 9 

million proof gallons per annum from 1380 to 1390, but in a sudden spurt 

production soared by 70 per cent to 19 0 0 . (See table below.)

45 Robertson & Baxter, Glasgow* Trade List for 1912.
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D is t ill in g  Output: Scotland 

Thousands of Proof Gallons

Year Pot S t i l ls  Patent S t il ls *

1870 5,969 8,603
1880 6,502 9,855
1890 7,744 12,832
1900 10,398 20,418

Source: Appendix to  the Royal Concussion on Whiskey, e tc ., 1908, 
and Customs & Excise Reports.

The Reports o f the Commissioners o f Inl and Revenue fo r  1890-1 ami 

1897-8 emphasise how much the production o f sp ir its  had outpaced consumption. 

Home consumption ( i . a .  withdrawals from bond) had only risen by 7 per cent,

and oxports to a lesser extent, whereas output had gone up 36 per cent between 

46
1890-8.

Output: Home marie Sp irits 
Proof Gallons

Horne Consumption 
Proof Gallons

1890-1 44,624,000
1897-8 60, 652,000

29, 829,000
3 1 , 898,000

Source I Reports o f the Commissioners of Inland Revenue.

Just as in the 1960s, i t  could be asserted that year a fte r  year the 

production o f Scotch whisky had exceeded consumption, and oxceeded i t  a t nn 

ever-increasing ra te . Here one encounters a moat s ign ifican t fa c t, namely 

that Scotch whisky is  made now fo r  consumption three or more years ahead. 

Allowing fo r  evaporation and losses due to  blending and bo ttlin g  (permitted 

by Excise agreements), i t  is  not unreasonable in a period o f r is in g  demand 

fo r  production to  be in excess o f current demand by a modest amount, say 

3 to  5 per cent per annum. I t  is ,  however, very serious when output ia 

grossly out o f lin e  not just with current consumption, but even with 46

46. P .P «, Reports o f the Cocraiasionora o f Inland Revenue, 1890-1 and 1897-8:
a lso : Alcoholic Beverages: 1909: Memorandum and S ta tis tica l Tables: 
Board of Trade: Cd. 3^9*
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anticipate.! demand several years ahead. If  production and consumption are 

not kept in phase, an alarming upselling in stocks occurs, which was precise­

ly  what happened in the 1890s,
V '
\  .

Year Stocks in Bond* proof gallons,*

JS90-1 91,297,000
18 9 7 -H 137,676,000

*  These statistics include a l l  British sp irits

bource} Reports of the Commissioners of Inland 
Revenue, --------------- -

The rate of increase in stocks had been progressive, beginning vith

a modest rise of 4 million proof gallons in 1890-1, ond accelerating to the

figure of 14 million proof gallons in 1897-3. The largo number of new

d istille r ie s  which had been built vere entering production just os the crest

of the whisky boom was being approached, so that the accumulation in stocks

was expected to outstrip 15 0  million proof gallons; by 1 9 0 1 , there were

1 6 1  million proof gallons of British spirits in bond, of which the greater
47

part was grain ond malt whisky.

In ordinary conditions where the forces of demand and supply operated, 

a heavy f a l l  in prices would have taken place, but Scotch whisky is a dist­

inctive commodity. F irstly, i t  tends to become more valuable with age, and 

hence it  could be advantageous to hold on to stocks until the excess supply 

had been worked out of the system. This remedy would require a f i r «  to 

have sufficient capital, particularly variable capital, to weather the adverse 

circumstances. Secondly, speculators would be interested in whiskies simply 

because stocks increase in value with moturationj brokers and blenders would 

thus be w illing to soak up stocks of whisky, i f  the price was favourable, and

47 Wilson, G.B,, Alcohol and the Nation, (1940), Appendix F, p, 350.
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by oo doing would tend to put a f lo o r  on the decline in market prices* 

Financing the Whisky Boom:

In the 1880-90 period, the Scottish banka and the whi3lcy trade had 

financial arrangements which are not dissimilar from those in force at the 

present time. For example, there were b i l ls  drawn by the d istillin g  compan­

ies for goods supplied by them, which were discounted at the banks. Where 

whisky went direct from d istille rs  to blenders, it  was not d ifficu lt  to 

detect i f  the market was under speculative influence, and the banks could 

reduce support. It was in the system of brokerage in the trade that the 

greatest possibilities for speculation appeared. The whisky, after being 

sold to brokers, could pass through half a dossen hands before it  actually 

reached a blending company, and on each change of ownership, where tho deal 

was not for cash, a b i l l ,  generally at 4 months, would bo drawn. It was 

in this practice that one of the great weaknesses in the whisky trade had 

developed. The same parcel of whisky was capable of creating five, or more, 

times its own value in b ills .

This creation of credit based on whisky could have been arrested, 

because the bankers could stop the circulation o f  whisky paper i f  they 

chose to do so. I f  it  is assumed that A sold whisky to B, and drew on 

him for £1,000, which ho then discounted at his own bank, and thereafter 

B sold the same parcel, and also drew a b i l l  on his purchaser C, which the 

la tter discounted, then b i lls  for twice the amount of the original purchase 

would be in existence. The banks would have an opportunity to break the 

chain, when B offered his banker his b i l l  drawn on C for discount. If the 

banker believed speculative trading was excessive, then he would be entitled 

to decline the b i l l  unless the proceeds were used to cancel the debt owing 

to A.

Another complication was the practice known as •crossing*, which was
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a form of whisky exchange. A might buy a parcel o f whisky o f a particu lar 

d is t i l le r y  from broker B, on the understanding that D bought from him a 

parcel o f another d is t i l le r y ,  or o f u d iffe ren t age. The system could be 

used u n fa ir ly  fo r  driving up prices, and i t  was alleged that b i l ls  created 

out of thi3 Bwopping of whiskies might not be worth the paper on which they 

were w ritten .

Vh ile i t  was a general practice then, as now, fo r  new stocks of Scotch 

whisky to  be bought out o f the proceeds o f the old, which were continually 

being marketed, other methods o f financing whisky existed -  i t  was possible 

fo r  the Scottish banks to  finance stocks maturing in bond by means of advances 

against the security o f 'whisky c e r t i f ic a te s ',  which were a fora  of document 

o f t i t l e ,  and were classed as a bank advance. The banks had devised a 

method o f taking de livery  of the whisky, other than by possession. Whisky 

did not pass a l l  the tests o f a good banking security, because there were 

risks o f a f a l l  in price, or of loss through damage or p ilfe r in g . Margins 

bad to 1m» c lose ly  watched, and much depended on the in teg r ity  and business 

acumen of the borrower. Under Scots law, the lender must usually take 

d e liv e ry  o f the goods to  have security over them. At low, the banks took 

constructive d e livery  o f the whisky by having i t  stored in a neutral ware­

house from which i t  could not be released un til duty was paid. The t i t l e  

to  the whi3ky was made over to  the bank} the warehouse warrant or d e liv e iy  

order, granted by the owner o f the whisky in favour of the bank became the 

babk's property. When the whisky was to  be removed from the warehouse, 

the bank had to  surrender it s  warrant or issue a d e livery  order in favour 

o f i t s  c lie n t . The whisky would then be blended and sold, the proceeds 

being paid into the bank.^ Immediately, the c lien t acted on the de livery

kS. Gordon, J .J . and M itchell, W.A., Securities fo r  Advances, Institu te of
Bankers in Scotland (.‘Scottish Banking P ractice ), 1963.



order, the bank*s security over the whisky was lo s t . Furthermore, a time- 

lag of several months night occur in whisky trading, and duty must be paid 

before the stocks were released from bond. The bank might have to  finance 

th is outlay, in addition to  parting with security.

This system is  known to liave played a considerable part in whisky 

finance, and i t  helps to explain why firms with a cap ita l o f some hundreds 

o f pounds could carry stocks worth thousands. Apart from the Pattiaou 

a f fa ir ,  the Scottish banks have maintained that the advance and do liyery 

order system has ra re ly  been abused by individuals or firms in the Scotch 

whisky industry.

The Scottish banks also made advances fo r  fixed  periods on unregister­

ed transfers, and 'offered' fa c i l i t ie s  fo r  speculative investors, by lending 

on the shares o f new d is t i l le r y  companies. Sometimes, these advances went 

to  won in the whisky trade; a t other times, they were made to  the general 

public. The banks were thus providing funds to f lo a t  companies, which 

were quite superfluous to  productive requirements, the whisky to  bo made by 

them being fa r  in excess of demand. The ro le  o f hauliers aa d irectors, 

shareholders and financiers in d is t i l le r y  companies in the boom has already 

been noted. For its  part, the public in Scotland became incapable of using 

d iscretion  as to  the worthiness o f an investment ao long as the enterprise 

was connected \*ith Scotch whisky.

Aa the spate of promotions and new d is t i l le r ie s  accelerated, a fte r  

1390, bank rate was ut times very low. The average rate f e l l  from /* per 

cent in 1890, and in fa c t  never exceeded 3 per cent during 1892; fluctuat­

ions did happen, but from 1894-5, bunk rate stood a t only 2 to  2 j per cent. 

Another summit leve l o f h per cent was reached in October 1896, from which 

i t  declined to an average o f 2^ to  3 per cent during 1897, r is in g  again to 

h per cent in A pril and October 1398. Just when the c r is is  in the whisky
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trad« vas acute bank rate vent to  5 per cent on<l then to 6 per cent in tho

outturn o f 1899. Thereafter i t  f e l l  away, never again atta in ing such a peak

u n til 1906. Phases o f cheap money thus occurred, and bankors vero active

in seeking business from d is t i l le r s .  William Grant & Sons L td ., vere much

pressed by banka eager to  have th e ir  patronage vhen Glenfiddich and Dalvenie

d is t i l le r ie s ,  Dufftown, vere entering production. 50 51 52 53 Even boforo IS90, cap-
go

i t a l  could be borrowed at very low rates.

Funds were not only tied  np in d is t i l le r ie s  and th e ir  u tensils, but 

a lso  in whisky stocka. Malt whisky va» normally l e f t  a t it s  home d i s t i l l ­

ery to  age. Until 1890, the whisky vas insured against f i r e  to  the estent 

o f the invoice price? th is measure was general among d is t i l le r s  and merchants 

because o f the disastrous fir e s  in bonded premises and d is t i l le r ie s .  As 

the stocks matured, and so became more valuable, i t  was the purchaser's 

responsib ility  to  take out additional cover i f  he so desired. In 1892, a 

new and fa i r ly  widespread arrangement began, which seems to  have stoked the 

f ir e s  o f the whisky boom; a l l  sp ir its  vere to  be ren t-free  fo r  2 years 

a fte r  bonding. Thereafter the whisky vas to  be charged a t the rate o f 2d. 

a week fo r  casks over 80 gallons, and Id . a week fo r  those o f lesser vo l­

ume.5"* A fte r  f iv e  years, these rentals vere to  be doubled.

Theso rent charges do not always appear to I»v e  been followed in 

p ractice. Coiaaenting in 1912, Tho Economist suggested that rent should he 

charged fo r  largo stocks o f whisky in malt d is t i l le r y  bonds, remarking that 

the grain whisky producers had a l l  along levied  rent of Id . per gallon per 

annua on a l l  whisky l e f t  in th e ir  warehouses, fo r  the f i r s t  year, whereas

50. Struthers & Stewart, Glasgow: The Stock Exchange, Highest and Lowest
Prices and Dividends, 1902-11, ̂ >~9<T.-------------- ------- -

51. William («rant ft Sons, L td ., see p.i>94-,

52. Checkland, ojt. c i t . .  p. 56.

53 . Wilson, l i . ,  Scotch Hade Easy, p. 289.



*raalt whisky was l e f t  ren t-free, even i f ,  as sometimes happened i t  was in
54

warehouse fo r  20 years.* This was an inducement used to  tempt buyers.

Rent was however demanded fo r  m i t  whiskies stored at Glen Albyn in Inver-

55
ne9s during the Pattison liqu idation .

Warehouse building and maintenance absorbed cap ita l, and purchasers

o f whiskies contended that these costs, plus charges fo r  insurance, cask

examination, and clearing had been included o r ig in o lly  in the f i l l i n g  prices

o f the whiskies. A fte r  the Pattison fa ilu re , when trade was depressed, they

averred that they did not want to  pay fo r  d is t i l le r s *  miscalculations in a

glutted market, adding that the price o f Highland malts had fa llen  to  such a

point tha t  they would not stand warehouse rent should i t  amount to  ns l i t t l e

as 2^ per cent per annum -  which would make an insupportable erosion o f alend-

56
er p r o f it  margins.

Industry u n til the 1870s, had to  depend on trad itiona l methods fo r  the

supply o f capital# forming partnerships fo r  which members provided the means

from th e ir  own resources, borrowing from the landed in terest, and sharing

57enterprise with them, and ploughing bock. The la tte r  a c t iv ity  was o f two 

types -  the firm  might use its  p ro fits  to  promote its  own development, where 

the enterprise gave good prospects, or the proprietors might apply the gains 

in new d irections; th is p o ss ib ility  gave company promoters th e ir  chance. 

Althagh the Scotch whisky trade was finding it s  own funds, and applying 

them to  further i t s  own growth, bankers and investors were s t i l l  essential 

to  the process. Wilson re fers  to  a d is t i l le r y  erected in the 1880s, which 

■was formed into a lim ited l ia b i l i t y  company in 1895, a t the height o f the 

boow. Its  warehouses were enlarged, and a branch railway b u ilt during

5 4 . The Economist, 23 Sept, 1912, p. 5 7 4 .
55» S.It.O., U.P. 242 A. 19^j* Pattisons Ltd. in  Liquidation.

56, The Economist, op. c i t .

57 . Checkland, o£. c i t .. p. 204.



1896. Business was ho flourish ing and the boom ao expansive, that when 

shares were offered to the public in 1897* there was a rush to purchase;

•The new company waa floated  on a cap ita lisa tion  of 5,000 ordinary shares 

o f £10 each, nnd 5,000 preference shares of £10 each, and applications 

were received fo r  12,620 ordinary shares, and 23,226 preference shares.»'*3 

Nor was enthusiasm confined to  Highland d is t i l le r ie s ;  a Lowland pot s t i l l  

unit was so popular and its  product bo ouch in demand that its  output had 

to  be s t r ic t ly  allocated among its  customers from 1890 onwards. In 1S94, 

i t  followed the fashion and became a lim ited l ia b i l i t y  company; in 1897 

the cap ita l was increased by a public issue o f '»,000 ordinary shares of 

£10 each at a price o f £20. In sp ite  o f th is  huge premium the shores

59were immediately subscribed.

Kaw M aterials»

I t  is  worth considering why the d is t i l le r y  boom was focussed on Spey- 

side to  such an astonishing degree. F ir s t ly  the area was reasonably w ell 

endowed with raw materials. For example, in a good year, the barley crop 

o f Banffshire goes to d is t i l le r ie s t  the proportion to-day is  25 -  per 

cent, hut th is volume was even higher in the 1890s, when barley waa grown 

fo r  brewing and d is t i l l in g  rather than fo r  livestock fatten ing. Barley was 

a hardy cash crop fo r  loca l farmers, who could cart i t  to  d is t i l le r ie s ,  and 

receive back the spent grain or d ra ff as on animal feeding s tu ff.  The ligh t­

est grades o f barley were considered unsuitable fo r  Highland whiskies.

Secondly, the water supply was derived from an abundance o f streams 

a ris in g  in the plateaus and h i l ls  o f the Eastern Highlands. The water i t s e l f  

lias a high degree o f purity, especia lly  where i t  is  flowing from granite or 

granu litic  country such as the Cairngorms, and its  ou tliers (e .g .  lien Hinnes); 

th is water was not excessively peaty or ac id ic , and contrary to  popular 58 59

58. Wilson, op. c i t . , p. 288.

59. Wilson, op. c i t . , p. 289.
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b e lie f d is t i l le r s  ovoid peaty water. The northern parts o f the Spey va lley  

have o wore varied geological composition -  schists, crysta llin e  limestones 

and the Old Red sandstone appearing, as w ell ns the ubiquitous flu v io -g la c ia l 

deposits o f the Moray Lowlands. The ra in fa ll of Lover Strathspey varies from

d is t i l le r ie s  have been known to suspend d is t i l l in g  on account of lack o f water 

fo r  steeping, mashing and cooling purposes. D is t ille rs  formerly tapped local 

springs and burns, then availed themselves of mains supplies where these were 

adequate; they also constructed small reservoirs fo r  th e ir own use as a t Glen-

its  proprietors found the old water supply deficient, and had a channel con­

structed in 1837 to bring the h ill water of an earlier d istille ry  to their 

premises; the expenditure on this project was said to be »very considerable.

Nettleton argued that it  was the quality of the grain, und its prepar­

ation which were more significant than water supply per ae in producing a good 

joalt whisky. Assuming that 2.8 proof gallons of sp irit is yielded by one 

bushel of malting barley, a d istillery  with an average capacity of 15 0 ,0 0 0  

proof gallons of whisky a year would need a supply of *»5 ,0 0 0  to 5 0 ,001) bushels
illof barley. As total production rose during the boom, local resources of 

grain had to be supplemented by consignments from Eastern Scotland, Englund 

and abroad, but barley was also exported from Morayshire to Skye and the 

Islay d ist ille r ie s . Many Strathspey d istille rs  (e .g . George Covie of Mort- 

laeh) took pride in the fact that nothing hut locally grown barley was etaployw 

cd in their premises.

Coal had to be imported to Strathspey, but extensive peat beds were 

close at band in the low plateaus and moors of the N.E. Highlands. It was 

once the practice for d istille ry  employees to cut peat during the two months * 6

Moray & Banff Illustrated, op. c i t . , p. 57.

6 l. Nettleton, (1913)» op. c i t . , p. 310.

60 to 30 inches per annum, an amount which is adequate in most seasons, but

Uanff d is t i l le r y  had been so expanded since 1862, that



silent season in July-August, «hen water might be locking, on«] «hen temper­

atures could be too high for satisfactory malting. (in  addition to cutting 

peat, workmen would also overhaul equipment in preparation for the new season). 

Normally a mixture of peat and small coal would be burned in the kiln furnace, 

the peaty flavour of certain whiskies was derive,] from the peat reek impregnat­

ing the malt. At Talisker in Skye the peat was dried for 3 to 5 y*arM before 

use, and large stocks were maintained at other d is t ille r ie s . 62  Milton Duff 

near Elgin obtained peats from Edday in Orkney, because of their superior 

quality, and its proximity to the coast. Coal was essential for heating hot 

water boilers, and most importantly to fire  the s t i l ls .  The Grants bad long 

arguments with the railway companies over the freight charges for coal and 

other raw materials.

In this connection it  is necessaiy to examine brie fly  the development 

of the railway system on Speyside. The building of roads under the direct­

ion of Thoms Telford and others bad aided Strathspey, but it  was the coming 

of the railway that materially assisted d istille ry  operations there. I *  

the close of the nineteenth century, there were few d istille ries  that were 

not either on or near main line railways, or branches, those which were not, 

like Glenlivet over seven miles from a railhead, found themselves at a dis­

advantage. In 1354, the Aberdeen-Huntly link was made, the following year, 

Inverness and Nairn had a ra il connection, which was extended by 1858 to 

gi-ry through running to Aberdeen. From this basic system, railways pro lif­

erated -  in 1857, the sea port of Banff was joined by ra il to the market 

town of Keith, and five years later this line was continued to Dufftown, and 

thence contact was made with the Morayshire Railway at Craigellachie. Both 

Dufftown and Craigellachie became v ita l outlets for the Speyside d ia tille ries . 

Other units were of course served by the Inverness and Aberdeen Junction

62. Moray & Banff Illustrated, op. c i t . , p. 42.
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Ra ilway, but a line was conatruct»d along the Spey valley from Dufftown to

Nethybridge; it  vaa opened in 1363. It had access to the direct Inveroess-
6l

Perth route at Boat of Garten, and from there to Aviemore.

The creation of a ra il network in N.B. Scotland was welcomed as a 

• j-reotly encouraging element1 by d ist ille rs . At the time of the d istillery  

boom, the Aberdeen-Ifcintly line was doubled (1896), as was the line to Keith 

(1898). The existence of a railway tended to favour d istillery  locations in 

certain places to the exclusion of others» for example, Glen Glassaugh dist­

ille ry  was built in 1S75 close to the Elgin-Portsoy line; later Glenlossie 

was placed close to Longmorn station. Inchgower, the ancestor of which was 

Tochieneal, was relocated near the Highland Railway at Rathven station. Some 

pre-railway age establishments found themselves reasonably placed -  like Glen- 

burgie on the Forres-Perth line -  but others like Glenlivet and Cardow were 

at a disadvantage.

The r a i l  t r a f f ic  received a set back in the whisky slump; a fte r  1399 

and during the early years o f th is  century, there was a reduction in train  

services a ffec tin g  most parts o f the British  railway system. Both working 

costs and in terest charges bad increased, and a rise  in the volume o f overall 

t r a f f ic  had not materialised. The collapse of the whisky trade, upon which 

Speyside fre igh t so la rge ly  dspended, cut goods t r a f f ic  from the area.

Policies of strict economy had to be introduced and train services pruned.

The d istille ries  with their own branch lines, such as Dalmenach and 

Dailuaine, either worked their lines with their own locomotives, or in earl­

ier days, with horses. The d istille ry  »halts' were a familiar part of the 

Speyside Beene. The railways meant that the bulk movement of grain and coal 

and the transit of whisky could proceed smoothly and conveniently.

The railway helped to  l i f t  the scale of operations o f d is t i l le r ie s  on

63. ot ^  a »  * — *



to  o nev le v e l;  they led the w.y to  n delegetiou o f m nageriol pover, where­

by heed o ff ic e r  in Lowland c it ie a  could tave th e ir  po licy  implemented in re .o t .
6/»

areas. The malt whiskies o f Speyaide vera taken in parcels o f hundreds 

o f gallons to the blending centres of Glasgow, Edinburgh, Perth and Kilmarnock, 

there to  be fused with grain whisky from the patent s t i l l s  in to blended Scotch 

whisky. Without the railway i t  is  d i f f ic u lt  to  see how the d is t i l le r y  p r o li f ­

eration would have taken place. Several Strathspey d is t i l le r s  were railway 

company d ir e c to r s .^

The question o f labour supply would not pose many d i f f ic u lt ie s .  There 

was a long trad ition  o f whisky d is t i l l in g  in Strathspey, although there fed 

been l i t t l e  evidence o f i l l i c i t  d is t i l l in g  a fte r  the 1830s. Speyaide, with 

its  neighbouring straths and glens, suffered less from depopulation than some 

other Highland areas, partly because the d r i f t  from the landward parishes was 

o ffs e t  by the growth o f towns and v illa ges  (e .g .  Aviemore) post I860. A fter 

the railways were formed, and tourism developed, la to  eighteenth century 

v i l la g e  'cores*, lik e  Graatovn-on-Spey, had large accretions o f v i l la s ,  

cottages and shops. There is  no doubt that d is t i l l in g  helped to  maintain the 

employment le v e l in predominantly agricu ltural areas, and i t  generated sub­

stan tia l opportunities fo r  secondary employment. Strathspey did not su ffer 

the drastic clearances o f population which occurred in Sutherland, when 

sheep run or deer fo res t were created, although some resettlement took place 

in Abernetky. Hence there was present a c ra ft  trad ition , and a pool o f labour 

which was encouraged by the numerous promotions from the ranks which took 

place during the expensive years. The to ta l labour force employed in the 

d is t i l le r ie s  under the Elgin Excise Collection  during the peak o f a c t iv ity  

in 1S97-3, probably did not exceed 700 men; i t  is  impossible to estimate 

the volume o f secondary employment, but i t  would certa in ly  he three to  four 64

64. Checkland, op. c i t . ,  p. 204. 

6?. See William Grant & Sous Ltd.
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tiaea that number. I t  is  from the L880-1900 period that the d is t i l le r y  

v illa g e s , constructed to house the workers, originate? these v illa g e s  ore 

0 characteristic oleroeat in the settlement pattern o f Strathspey.

'The increase in d is t i l l in g  output and capacity caused anxiety over 

the pollu tion  o f rivers and streams by d is t i l le r y  e fflu en t. Strathspey, in 

particu lar was celebrated fo r  i t s  fin e  salmon and trout fish ings. Riparian 

proprietors objected to residual matter which was sedimented being run to 

waste in  r iv e rs , but even c lea r liqu ids could pollu te . Pot a le  was the 

most objectionable, discolouring streams, and having suspended impurities.

A t a d is t i l le r y  where 5,000 proof gallons o f whisky were made every week, the 

waste liqu ids could amount to  over m illion  gallons inthe same period. Ex­

periments were carried out a t several Speyaide units p rior to  1914 to attempt 

to  deal with the problem. 65 (These are more fu l ly  detailed in the section 

on William Grant & Sons L td .).  Methods advocated were the construction o f 

a main drain or pipeline to  the sea, or to  an e fflu en t disposal plant, to  

which o i l  the d is t i l le r ie s  in a drainage basin would be linked? another was 

the evaporation to  dryness o f the most harmful material, using furnace gases 

and spent steam -  the fuel was estimated to cost 5» .  to 7a. por 1,000 gallons 

o f liqu id  to  be treated. The dry residue could be used ns manure. The 

th ird  approach required se tt lin g  ponds to  which chemicals could be added to  

neutralise deleterious matter, but much liqu id remained. F i l t e r  beds and 

coke towers were a lso investigated. The spent grains or d ra ff was sold to  

loca l farmers. In Campbeltown there was however a grain drying factory , 

which was run jo in t ly  by the d is t il le r s ?  i t  was begun by the Scottish 

Grains Co. L td ., which went into liqu idation  in 1B92, nt which time, the 

Campbeltown D is t ille rs *  Association resolved to  continue the u n it. Much

66. Nettleton (1913) on. c i t . , p. 499.

67. Ib id .
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wet grain or d ra ff was disposed o f lo ca lly  a t 4d. a bushel, except fo r  a 

cargo sent to  Belfast weekly; frequent cargoes o f dried grains were shipped 

to  Rotterdam fo r  supplying the horses o f the German artsy. 6"3

Outlets and Tastes;

Locating a new d is t i l le r y  on Speyside, 'the golden triangle* o f Moray, 

Nairn and Q m ff, had another advantage over other areas -  the righ t to  incor­

porate the name 'G len livet* with the product, as the resu lt o f a compromise 

reached about 1884. Only Smith’ s d is t i l le r y  was en titled  to  c a ll i t s e l f  

•The G len livot*, as i t  was the only d is t i l le r y  in the parish o f G len livet. 

Their whisky alone could thus be described os »The G len livet*. Other d is­

t i l l e r i e s  and whiskies could use the terrtf provided i t  was prefixed by another 

numo. No fewer than 23 units have availed themselves o f th is d istinction , 

ami G len livet 1ms been ca lled  sarcas tica lly  the longest glen in Scotland. 69 

Some so-called G lenlivet d is t i l le r ie s  are 20 miles d istant. The d is t i l le r -  

ies that I lave found i t  desirable to use the name G lenlivet n re ;-

Pre-1860 D is t i l le r ie s ;

Macallan
Glen Grant
Mortlach
Giendronach
Glenfarclas
Miltonduff
Do i Inaino 70

Post-lü^O D is t i l le r ie s .

Dufftown (P ittyva ich ) 
Longmorn 
Glenhurgie 
Glendnllan 
Glenrothes 
Colebum 
Strathisla 
Glenkeith 
Glenmorny 
Aberlour 
Craigellochie 
Aultmore 
Glenlossie. 71

Even fo r  o f f  Tomatin once described i t 3e l f  as a G len livet d is t i l le r y ,  

but the name is  no longer employed on it s  labels . The D.C.L. d is t i l le r ie s

68. C o lv ille ,  on. c i t .

69. MncDavell, R .J .S ., The Whiskies o f Scotland (l9f>7). p. 14.

70. Tovey, C., British  and Foreign Sp irits (1864). p. 359.

7 1 . MacDowall, 0£. c i t . .  p. 17 .
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have ol3o abandoned the term 'G lenlivet'.

The enthusiasm for 'Glenlivat' was therefore considerable) the whisky 

had an iasaenaa reputation, being described as 'symbolic of purity and general 

excellence.' This character was attributed to the mountain spring water, the 

local barley, and the firm 's particular raèthods of working. The new Speyside 

d istille r ie s  were often merely imitators) at Craigellachie, for instance,

•The Glenlivet' characteristics, whieh were so much admired, were reproduced -  

namely, the 'pineapple* flavour which was the original old Glenlivet style 

from the ama* s t i l l  days. The whisky had other merits: firs t ly , the rapid­

ity with which it  matured saved costs of stockholding. Secondly, it  was 

very suitable for blending, adding distinction and a recognisubla flavour.

The competition of merchants and blenders for stocks of 'Tho Glenlivot* must 

have convinced them that they mat secure their own Glenlivet-style d is t i l l ­

eries to satisfy growing demands. 'The Glenlivet' entered very largely into 

the leading blended whiskies, and indeed Ushers, who were pioneer blenders, 

were agents for it .

Among the new d istille ries , Parkmore in Dufftown was said to have 

developed a whisky of f irs t  rate 'Glenlivet' qualities, tho sp irit being rich 

and well suited to blending. Were such results the outcome of chance or 

choice? In the example of Inchgower, one reads that 'great care was exer­

cised in the character of water, soil and climate' at the a i t e .^

Not only were Glenlivet-style whiskies much sought after, Islay whiskieB 

were highly regarded os constituents of the bleuds being evolved) they were 

also praised as single whiskies, but it  was 'the super peat reek* fullness 

of Laphroaig and its like which added distinction to blends. Hackle's 'White 

Horse' was notable for its l3lay composition, which stemmed from the d is t i l l ­

eries of Lagavulin, which vfâÆof some antiquity dating back to 17^2, and from

72. Moray & Banff Illustrated, op. c it . p. 56.



Glen Mhor d istillery , Inverness c . 1965* Mackinlays 
& Bimie Ltd* A canal aide d istille ry  of the mid- 
19th century*

Warehouses at Glen Mhor and Glen Albyn d istille ries  
Inverness c* 1965s Note the juxtaposition of canal, 
ra il and road transport fa c ilit ie s . (From J.It. Iiuue)
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Halt M ill, which the firm had constructed adjacent to their original 

premises in 1908.

The Railway system had a most beneficial effect in widening the market 

for Scotch whi3ky from distant d istille ries , just as the steamship had helped 

the Islay and Campbeltown d ist ille rs . Barnard, in his references to the 

outlets for Highland whiskies, states that the principal markets were to be 

found in Glasgow, Edinburgh and Leith. There are several references to the 

developing markets in London and the Colonies, indeed some whiskies were 

chiefly sold in England and overseas. A Campbeltown d is t ille r  did good busi­

ness in Ireland. A variety of purchasers took Scotch vhiakyi there were 

wholesale houses, and whisky brokers, the »duty paid trade* and the ’cased 

trade*, but the line that was showing moat promise was blending.^

Another authority also gives useful evidence about the maimer in which 

the growing volumes of whisky were sold. Glenlosaie-Glenlivet, for instance, 

operated through wholesale agents, Laechman & Gray, of Laith and Glasgow,

Glaatebrook & Rigby, of Liverpool, Scott & Loft, of London, and T. Merritt Ct
Yk

Co., for the Best of lihgland. Olenburgie consigned most of its output to
75»select family wine merchants*. The entire production of Cragganmore 

d istille ry , which was 100,000 proof gallons in 1893, was bought up by one 

blending firm, Messrs James Watson & Co. of Dundee. Similarly, Thornes 

of Greenock profited by their connection with Aberlour d istillery ; they had 

become notable blenders of Scotch and Irish whiskies in Britain, having 

extensive warehouses, with blending and bottling premises in Greenock, Dublin, 

Liverpool and London. Not only did they deal in whiskies, but were also

73. Barnard, op. c it .

7’i. Moray Sc Banff Illu stra ted , on. c i t . , P. 33

75.
76.

Moray Si Banff 11lustrated, on. C i t  « f n. V.
Moray r:l Banff Illustrated , op. c i t . , P. 50
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cognac shippers.

In contrast, George Cowie, the proprietor of Mortlach, had no agents 

and no representatives, preferring to direct his business from the d istille ry , 

•there being no difficu lty  in disposing of the products of the establishment, 

their quality being their own recommendation.*77 Baaf f  d ist ille ry  had only 

one agent -  John Taylor, of Hope Street, Glasgow.

Macallan malt whisky had a good name in Scotland and also in England,

there being long-standing dealings with customers from the 1330s and 1840s.

A London tavern was reputed to have sold Macallan exclusively for over f i f t y  
7 ,3 * 

years. * Hence the acceptance and popularity of Scotch whisky was not in

every instance a sudden event. Palates were tecomin* accustomed to the 

taste of malt whisky in blended or unblended fora. The vulnerability of the 

d ist ille rs , who had no longer any power to control the product once blenders 

had bought their whiskies, was causing concern. On the one hand d istille rs  

were anxious about the impairment of their output in the hands of the whole­

sale and retail firms, and on the other, the blenders and merchants were 

desirous of securing their own d istille rie s . Throughout the boom years, 

d istille rs  seem to have taken care to maintain the quality of their whiaky, 

and no expense was spared in finding men of experience to superintend the 

malting and d istillin g  processes.

During tho ISOOs, certain big blending companies, like Pattiaons Ltd., 

ran extensive speculations in tied houses, thereby attempting to secure the 

conaurrotion of their products by controlling the retail outlets. It  would 

have been expected that blenders would have satisfied themselves that the 

holders of the licences were worth some money, and that nothing in the conduct 

of the house should imperil the renewal of the licence. Occasionally, the

77* Moray ft Banff Illustrated, op. c it . ,  p. 6l
7«* Moray & Banff Illustrated, op. c it ., p. 6 3 .
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licensees were incompetent and men of no substance} the blending firms might 

even- omit to survey the stock, and would buy up premises for the Bake of the 

licence at a figure far beyond what the buildings would have fetched had there 

been np licence. Discounts and advances made to retail outlets of this kind
i
' 79simply drained away.

The precipitation of the crisis in the Scotch whisky trade, which led 

to an intense depression from which the industry was only recovering on the 

eve of the First World War, was occasioned by the stoppage of payment by 

jettisons, Ltd. of Leith in 189B. This episode is fn lly  examined in the 

section on the failure of Pattisons Ltd.

The Scotch whisky industry went into a state of contraction, and prod­

uction tailed off from its 1399-1900 level. The volume of whisky lying 

in warehouses even eight years after the crisis was regarded a» very large; 

stocks probably exceeded 110 million proof gallons when the downturn came, 

because total stocks of spirits in the United Kingdom amounted to over 150 

million proof gallons at that time. Consumption of spirits both in Scot­

land and in the rest of Britain declined from 1900 onwards. Exports were 

slow to grow. Output fe l l  year by year until 1905, when Scotch whisky

production stood at 23 million proof gallons -  fu lly  35 per cent below the
60peak achieved in 1699. The number of actively working d istille ries  in

Scotland, which had reached a zenith of 161 during 1899 decreased to lk9 in
3119dJ, and to only 122 in 1910. Because stocks were so excessive, orders 

were not placed for now whisky fillin g s ; indeed, it  was cheaper for blenders 

to buy nature malt whisky on the open J2»ricet than to lay down new parcels.

The Scotch whisky trade was made painfully aware that it  had, and 

s t i l l  has, tendencies to be unstable, and that unless speculation is 79

79. The Economist, 25 Feb, 1699, pp. 272-3.
SO. Rgnort3 of the Commissioners of Inland fievenue* 1905-6.
Bl. D.C.L. and Scotch Whisky, op. c i t . , p. 8.



brought into control, by confining investment in whisky stocks to the 

regular trad* ( i .o . d istille rs , blender» and brokers), the instability  

may be accentuated. Output should also be closely related to the antic­

ipated pattern oiderannd. Because of the extent of iuter-trade connections, 

it  soon become apparent after 1»99 that the collapse in confidence and acfciv -̂ 

ity would be more widespread and prolonged than had hitherto been experienced 

by Scotch whisky firms.



The Failure of Putti arma Ltd.,

Of L e i t h .
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fn the mid-nineteenth century, the composition of the Scotch whisky 

industry began to change with the advent of the grain whisky d is t i l le r s ,  who 

were in turn followed by the blenders. By the 1890s, the overlapping in t­

erests of i-alt whisky .d is tille rs , grain whisky d is t i l le r s  and blenders were 

bein'' merged. Vortical integration was beginning - blenders were assuring 

themselves of the ir sources of supply, by acquiring their own d is t i l le r ie s .

\ponir them, Buchanans, Pewars, Sandersons and Walkers were prominent. Mean- 

white, d is t i l le r s  were reaching forward to blend and s e ll th e ir  whiskies on 

an ever widening market both in Britain and overseas, as did the Mackies and 

the William Grants.

The world of commerce and finance was not slow to see the growing 

demand fo r  blended whisky. The phase from 1880 to 1900 was the boom period 

of the Scotch whisky industry. During those years a plethora of new compan­

ies w,aa' formed, new d is t i l le r ie s  were bu ilt, and older ones were reconstruct­

ed and extended. As early ns 188<>, when Barnard was v is it in g  d is t i l l in g

areas, lie remarked repeatedly on the amount of rebuilding ttmt was taking 

place; his findings are endorsed in ’Moray an > Banff Illu stra ted1 fo r  18!)p.

The outcome was a tremendous increase in capacity -  from l>0 d is t i l le r ie s  in 

1392 to 191 in 1898.

There was a fa lte r in g  in the upward trend in the industry in 188?, 

which John Grant of William Grant A Sons, remembered ns a bad year fo r  d is t i l l ­

ers. The year was marked by the sequestration of Kidd, Eunson & Co., a 

Loith whisky house, in whose a ffa irs  the Pattisons played a s ign ifican t part. 

Thereafter the surge in promotion and output was renewed, to be followed by 

a disastrous collapse. The whisky bubble burst in December 1898 with the 

fa ilu re  of Pattisons Ltd., a major blending company also located in Leith .
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l .  The Fa i b i r o  o f  K id d , Kuna on &■ Co. Lei t h .

Kidd, lima on & Co. wms organised as a copartnery. On the decease of 

the leading partners, about 1380, a trust vaa formed to canage a ffa ir s , and 

the widow of one of the partners, Mrs Annie Mario Kidd, was joined in the 

firm by Samuel Hoe, a Leith merchant, and one of the trustees. He was 

responsible fo r  running the business which became bankrupt in August 1387.1 

Not only were many notable whisky enterprises implicated in the collupse, 

but as w i l l  la te r appear in the Pattison fa ilu re , various Scottish banks 

had aided the growth of cred it and speculation in whisky stocks on insecure 

foundations.

The l ia b i l i t ie s  of Kidd, Eunson & Co. exceeded £50,000, which was a 

modest sum by comparison with the debt in the Pattison fa ilu re . The firm 's 

assets were in i t ia l ly  estimated to be worth £16,700, which gave a deficiency 

in funds o f £33»300, but guarantors had advanced sums against certain secur­

it ie s  to the extent of almost £11,000. Hence the debt was expected to be 

reducible to £25, 00.

The organisation and finance of the copartnery were revealed in the
•5

examination of Samuel Boe during September 1387. He bad joined Kidd, Eunson 

& Co. in August 1881, when he believed there was a surplus of assets in excess 

o f £10,390, hut by 1387 there was a deficiency of £22,000 -  thus in a l l ,  

£35,000 had been lost in a six year period. The reason fo r  the deficiency 

was ascribed to  heavy interest charges, and commissions. At the time of 

the bankruptcy, Kidd, Eunson & Co., were paying £5,000 yearly to banks and 

other» by way of discounts or in terest payments. * &

1. 3.R.O. Accountant of Court Processes: 1897: No. 177: Kidd, Eunson
& Co., Sequestration, I 887.

o. S.R.0. on. c i t ., Sederunt Book, Kidd, Eunson & Co., p. 20.

S. S.H.0. on. c i t ., Examination of Samuel Boe, 1 Sept. 1887, p. 25.
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Prior to Boe’ s management, the usual p ro fit  had been £2,000 a year; 

interest charges bad not then exceeded £250 per annum. The deduction may 

be drawn that the firm had not been successful fo r  soue years before 1887» 

a1 though Boe tried  to refute th is , and commented -  *f did not expect we

were working at a loss, but just that ve were getting some p ro fit .*

Since 1883, about £20,000 had been paid out in in terest and discount, 

while several bad debts had been incurred. Another cause o f d e f ic it ,  suggest­

ed by Boe, was the depreciation in the value of whisky. The stocks were worth 

£17,000 in 1881, but the gallonage and composition is not disclosed in the 

Sederunt Book. By 1887, Kidd, Eunson & Co. had nominal holdings thought to 

be worth £101,000, but in fact much of the stock hud been made over to  banks 

and other cred itors. A rumour in the whisky trade alleged that Hoe was trad- 

ing 'very heavily* and that a ffa irs  were out of hand. The company appears 

to  have been under-capitalised from the outset, i t  carried in flated inventor­

ies, which other firms cornered as security, and ns w ill  emerge, i t  was mis­

managed.

The books, fo r  instance, had been balanced annually, and p ro fit  and 

loss accounts struck fo r  188** to 1386. The f i r s t  balance sheet fo r  the firm 

was drawn up in 1884; one had been p a rtia lly  constructed fo r  1883. Boo 

did not trouble to write up his own private ledger regu larly, merely having 

kept i t  ’ in scro ll*  3ince 1381. Hence he had l i t t l e  opportunity of knowing 

from the books whether be had actually been making losses. Accountants 

examined the balance sheet fo r  1885, but the trustees of Mr Kidd had never 

taken much in terest in the firm, nor had they exercised any supervision 

over its  a c t iv it ie s .  It  had come to the ir notice however that Boe was

•in whisky', and they had then become curious about the firm 's a ffa irs ;
5

whisky trading was recognised as speculative.

4 . s.lt.0. on. c i t . , Examination of Samuel Boe, 1 Sept. 1887, p. 27

3.R.O. ib id .5-
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Ther« was a luck of funds from the atnrt o f Boe’ s control. When 

he came to Kidd, Munson & Co., shares in the Galloway Sterna Packet Comnany, 

v ith  vhich Kidd had been associated, and which operated steamers on the Forth, 

were taken over by the fino at a valuation of £10,000. These shares were 

accounted one of the assets of the partnership, and they passed to Boe in 

order to  help him meet outstanding l ia b i l i t ie s .

Finance: 1. The Banks:

To support his trading a c t iv it ie s , Boe had turned to the Scottish

banks. In one case, n bank allowed his current account to run to £80,000,

before cutting it  back to £50,000. ' This reduction in cred it was only

achieved by banding over stocks of whisky -  a practice to which Boe had had

to resort as early as 188k. Since then he had succeeded in carrying on the

enterprise by drawing cred it against the stocks. The banks entered substant~
7

ia l claims in the sequestration.

The Clydesdale Bank, Leith
The British Linen Company, Dundee
The Town and Country Bank,
The Union Bank of Scotland Ltd
The North of Scotland Bank, Dundee
The Bank of Scotland, Dundee
The Clydesdale Bank, Leith
The Commercial Bank of Scotland, Leith

£7,752 15s. 5d
£2,367 8s. lOd
£1,651 Its . Od
£ 606 3a. lid
£ 688 16s. Od
£ 303 7a. 9d
£ 659 18s. 9d
£ 8k 1 0s. Od

The to ta l extent of indebtedness to the banks was thus about £15,000. 

What is in teresting is the number of banks and branches of banks which were

prepared to advance funds.

The second source of cred it was found among merchants and companies in 

Leith  which were w illin g  to help Kidd, Eunson & Co.; when the banks began to 

r e s t r i c t  advances, Boe approached Leith financiers, who made funds availab le 

at the banks’ rate plus a k per cent premium. Boe paid therefore S per * 7

fi. 8.1t.0. on. C it . , Boe’ s Examination, p. 50.

7. S.R.O., otj. c i t ., Sederunt Book, p. 80.
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cent fo r  his loans, and because he found that whisky stocks could not be 

sold to advantage, he believed that this was the best course in the short 

run. He hoped the price of whisky would r ise  quickly and to u high leve l

to m itigate the situation. Some of the financiers also obtained security
\ —■

fo r  large advances -  fo r  example, Thoms Dowie, Leith , had security fo r 

£14,000 against a loan of £9,400 while Walter G. Pattison & Co., huld secur­

it y  fo r  £15,200, against advances of £11,000. The elder Pattison brother 

was thus involved in the Kidd, Eunson collapse.

The third method of keeping up financial appearances was the teclmiquo 

o f »crossing' which was an expedient in the vhiBky trade. As over £100,000 

o f whisky and other stocks had been in Boe’ a control, he had begun to draw 

on these stocks to raise funds. Boe ond others in the trade drew on each 

other to provide inutual accommodation in the face of cred it d if f ic u lt ie s  -  

Inventories were so excessive that the principal object of a l l  the interested 

firms in Leith  was ’ to keep up the price of whisky by simply crossing to 

oach o th er.' When b i l ls  were crossed, de livery orders fo r whisky normally

passed between the parties; occasionally, invoices only were given, or as
$

Poe said, 'we invoiced and then drew.* Nor did he deny the assertion that 

the gentlemen on whom he drew, invoiced the goods back to him, and then they 

drew on him -  thus cred it mushroomed in the system known as 'cross ing .'

When Kidd, Eunson & Co. gave stock to the ir bankers, i t  was customary 

to  forward delivery orders, which noted the amount of the stocks up to n 

certain  value. This system was continued u n til the banks refused to take 

up more whisky, possibly because the firm was embarasaed on occasion by 

de livery  orders not being honoured by d is t i l le r s  and other merchants. In 

dealings with finance houses, those who honoured de livery  orders would 

u ltim ately have Kidd, Eunson & Co. exchange or present them with other

S.K .0 . 22 ' £ l i * »  Coe,s examination, p. 51.8.
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whiskies in place of those invoiced. I f  prices change*! in the in terval, 

an«! there vas not a su ffic ien t margin, Doe was expected to make up the 

d ifference. He ■would again have to borrow to bridge the gap. A balloon

of cred it was induced; whisky dealers feverish ly  postponed the inevitable
\

crash by a r t i f i c ia l l y  generating a pressure of demand throughout the 'whisky
9

rin g ' in Leith and Edinburgh.

During 1884, the turnover in the bank account of Kidd, Eunson & Co. 

was £525,000; thereafter i t  had fluctuated between £400,000 and £500,000. 

Commission on the agencies held by the firm amounted to  £2,000 a year;

Mrs Kidd received £1,100 each year, while Doe had £550.

There were anomalies in the firm 's a f fa ir s . Discrepancies appeared 

in the balance sheets of 51 March 1884 -  the surplus in one being £26,000, 

and in the other £28,000; b i l ls  were valued at £116,000 in the f i r s t ,  and 

at £115,000 in the second, while stocks were put at £155,000 mid £132,000 

re s p e c t iv e ly .^  Shares in the Portobello P ier Company (in  which the Callo­

way Steam Packet Co. had an in te rest), had been bought with the firm 's money. 

On taking up the business, Doe had considered that the entire trust estates 

o f Kidd and Eunson constituted the capital of the firm; indeed the former's 

cap ita l on loan at 5 per cent was le f t  in the enterprise. Mrs Kidd liad 

shares in the steamers Lord Morton and Stir l in g  Castle, which sailed on the 

Forth, there being a bond over the la tte r  vessel at the hank. The trustees 

also held shares in the North British D is t il le ry  Company, which they had 

obtained in March 1887. This was the grain whisky d is t i l le r y  financed liy 

blenders and other whisky merchants to break the tendency to monopoly which

O.C.L. had developed in patent s t i l l  production capacity. Subsequently, 

Kidd, Eunson's £400 worth of stock in the N.B. d is t i l le r y  was bought buck at

£430.

n Wilson, R ., Seventy Years of the Scotch Whisky Industry, XXLX, W.S.T.H.: 
16 Feb. 1967» P. 164.

1 0 . S.R.0. op. c i t . ,  Doe’ s Examination, pp. 32-3.



Trade:

Kidd, Eunson ft Co. had a large and varied trade with d is t i l le rà , wine 

and s p ir it  merchants and other dealers in c it ie s  and towns mainly in Scot­

land.  ̂ The extent of the ir indebtedness was considerable. A fter the claims 

of the banks, the most substantial account was one fo r over £9,000 from 

William Ritchie of the Glenury Royal d is t i l le r y  in Stonehaven. Other d i s t i l l ­

ine firms which entered claims werej-

540.

J. ft J. Grant, Glenrothes £107 2s. 5d.
The B risto l D is t il l in g  Co. Ltd £660 8s. Od.
Vue Plant ft Co., Cognac, France £ 1,313 17» • 3d.
Bruichladdich Disty. Co., Is lay 
E.F. Dudgeon, Secy. The D is t ille rs

£907 10s. 40.

Co.Ltd £175 12s. Od.
Greenlees Bros., Glasgow ft Campbeltown £ 8 2s. 6d.

Two accounts from whisky merchants exceeded £2,000 -  both were from 

Dundee firms, Jmne3 Hamilton Anderson, and John Robertson ft Company. Several 

other dealers claimed sums in excess of £1,000, e .g . 1). ft S. Robertson, Edin­

burgh, Archibald Aikrnan ft Co., Edinburgh, Alex. Cairns ft Son, Leith, and n 

number o f Glasgow firms. Some well known names appear in the l is t s :  Andrew 

Usiier ftCo., Charles Mackinlay ft Co., Whyte ft Mackny, and John Crabbie ft Co.

\ further group m y be iden tified : James A inslie  ft Co., and Messrs. V. Helm 

u Co., both wine and s p ir it  merchants in Leith , and Magnus McLean o f Edin­

burgh, a l l  of whom were heavily implicated in the Pattison fa i lu r e .** The 

ordinary claims mounted to over £18,000, and the unsecured creditors enter­

ed a further £31,000.

The Sale of IJ iisk ies:

To sa t is fy  the creditors, the disposal o f Kidd Eunson's stocks was

12
benun, despite the depression in the price o f whisky. The auction took 

place in Edinburgh on 14 December, 1887. Prices seem to have proved

3.R.O. on. c i t . , Minute of Sequestration, 19 Aug. 1887, pn. 9-20. 

S.R.O., on. c i t . , Proposal to  hold Sale of Whiskies, p. 93*
1 1 .
12.
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d i3ar»»ointing because only £7*000 vas realised . There vers both m i t  and 

grain whiskies in casks, and sorne blended whiskies; there were bottled 

stocks* run, brandy, geneva, port, Tarragona, and sherries. The oldest 

whiskies dated from 1380-2, Bnlmenach and Caol lia  being represented there­

in. Before the 3ale, Charles Mackinlay & Co. put in o ffers  fo r  parcels of 

Glendronach nnd Bankier, while Mackie Sc Co. took Glendronach and Glen Grant -  

neither encountering any competition. For nature Highland malts lik e  Ben 

Nevis, Talisker, Glenfarclas and Highland Park, price» ranged from 6a. to 

7a. 3*1. per proof gallon.

A number of defunct d is t i l le r ie s  are mentioned, and i t  is noteworthy 

that the prices fo r  th e ir whiskies was very much lower than fo r  the Highland 

malt whisky from d is t i l le r ie s  which ex is t to-day. These low prices m y 

indicate in fe r io r  quality, or unacceptability fo r blending, and the lack of 

demand fo r  the whiskies perhaps led to the demise of the d is t i l le r ie s  a fte r

1898.

Ben b y v i s  ( l l o a s - s h i r e )  
Glencadam (B r e c h in )  
G l e n i f f e r  ( P a i s l e y )  
P o r t  E l l e n  ( I s l a y )  
B u r n t i s la n d  ( F i f e )

3». 6d. to 3». h<\. per proof galli
3». 6d. to 2s. 6d. n it tl
2s. 6d. «i it tt

3». 9d. ii o fl

3». lid,• •i t» II

Regrettably the sale recorrí does not give the age of a l l  the whiskies 

which would enable fa ir  price comparisons to be made.

Is lay malts 
Speyside malts 
Lowland malts 
Grain whisky

(Caraeronbridge)

price range: 3». lOd. to 5a. 6d
tt o J»a. Id. to 73. 3d
it tt 3s. lOd. to ha. 6d
t* t* 2s. 0d. to 2s. lid

Already by 1887, the whiskies from Speyside were being recognised fo r  

th e ir  d istinction  by higher prices, a factor which tony have encouraged invest­

ment in additional d is t i l le r ie s  in that area during the 1890».

A fter the auction, came requests fo r  transfers of stock; de livery  

orders were presented by Robertson & Baxter, fo r Glencadma, Caledonian, Glen- 

ury, Craggamore, Oban, and A hogsheads of ’ Plain British  S p ir its ’ , which 

presumably went into the ir blended whisky. The Pattisons would not honour
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any d e livery  orders of Kidd, Oxnson 4 Co. a fte r  they had suspended payment.15

The co llection  of debts to Kidd, liinson fk Co., reveals th e ir  trade 

network: Loith, Edinburgh and Dundee predominated, but they a lso traded 

in London and B ris to l. In Scotland, they dealt with Dewars in Perth,

Fraser of Brackla^ and Mrs. Cumning at Cardow d is t i l le r y ,  among many others. 

Before accounts could be settled  several compositions were offered by dealers 

in wines and sp ir its , who had become fin an c ia lly  erbarrossed.

Leechman & Gray of Leith , who figure in the Pattisou a f fa ir ,  operated 

a jo in t account with Kidd, Lkinson & Co.13 14 Goods to the value of about £3,000 

had been mode over to the Clydesdale Bank by the la tte r  in security fo r  their 

acceptance to Leechman & Gray. A fter the sequestration, Leechman & Gray 

asked that these stocks be valued; although the invoiced amount was nearly 

£k,000, the new valuation by Charles Mackialay o f Leith was £3,400, which 

caused Leechman fc Gray to be thoroughly disappointed.

Equipment remained to be sold -  vats fo r  blending whiskies worth £300, 

casks worth £3'*). Bonded warehouses were le t ,  and salaries paid to the admin­

is tra t iv e  s ta ff  of eight persons. The fin a l settlement o f the a ffa irs  of 

the coiopauy did not occur until IR<)5.

The episode is not a cause celebre in the whisky industry, oa j*  the 

Pattison collapse. I t  is  a minor disturbance o f trade, but i t  does show 

the degree of involvement of the Scottish banks, the speculative nature of 

the business through ‘ crossing ', and the extensive cred it not which had 

developed in whisky dealings. I t  also provides an introduction to the 

finns which became so deeply enmeshed in the 1898 fa ilu re .

The Pattison Failu re:

Pattisuns o f Leith v ,re  in i t ia l ly  „  f in ,  o f vhoieeale „„rchant. han,lling

13. 3,9.0. on n't.. .  Sale of vbis’.-ios, 1’i Pec. pi

14. S.n.9. on. o i t .. Saienint Book, n. r l .



dairy produce. In 1889, they obtained the lease of premises and ground 

at l'O  Constitution Street, Leith, nt a rent of £75 payable at half yearly 

in terva ls . By lld')6t the registered o ff ic e  was at Bread«lbane Street, Leith,

and i t  is given as 172 Constitution Street, Leith in 1899. Leith was fast
\

becoming a hub o f whisky trading, and Pattisons soon assumed interests in

rcarkating that s p ir it ,  forming a blending company under the name of Pnttiaon,

15Elder A Co. in 1887. The firm set about acquiring a substantial share of 

the whisky market both in Scotland and England, by methods which have been 

described as lacking in both prudence and f o r e s i g h t . B y  1896» the name 

•Elder* was dropped and the t i t l e  ’ Pattisons, Ltd.* came into use.

The business was controlled by two brothers, Robert and Valter Pattison. 

Their in it ia l  success appears to have gone to the ir heads; th e ir  status 

seeking and image building have seldom been surpassed in any Scottish indus- 

trv . The ostentation with which they conducted a ffa irs  allowed in the palat­

ia l o ff ic e s  which they bad erected in Leith . Wilson a lleges that they 

dispersed, as part of an advertising campaign in Scotland some 500 grey

parrots, which were set up outside licensed grocers* shops to cry, ’ Drink

17Pnttiaons whisky.' They maintained a ’ G lonfarclas* houseboat on the

Thames at Henley, had tramcars in Leeds bearing the ir slogans, and display-

1ft
ed e le c tr ic a lly  l i t  signs in London to advertise th e ir product.

This outpouring o f funds to promote Pnttisons whisky was not well 

received by th e ir trade r iva ls  who decried the grand premises in Leith 

Walk, ns much ns they disliked the conspicuous spending of one of the

15.

!*..

Wilson. H.. Scotch Ma le Fasv, on. SO*!-“ , 

nmo e-Lockhart, S ir H., Scotch, n. 6?.

17- Wilson. OH* ° i t •. T>n- SO-'t-S.

in. S.T1.0. U.P.: 1955: ? V5A ; Putti son« Ltd. 
and Mote fo r  toe County of London and Brush 
L td .. 59 Mm*. 1899.

n L'cmidat 
Provine ial

ion, Note 
Lighting

55?,
Co.
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nartner*. who had a mvvnte estate, "Kinsr'i Meadow**, near Poehles. He

vnH n l ’ esel to arrive late at the station , where ft special train  would be

ordered forthwith at S'? 15s. a mile Poroonnl display was also ovi iencel

by the wearing o f- fu r coats to which exception was also taken by the ir 

'  10competitors. Business r iva ls  envied such obvious one-up-manship.

Besides the head o ffic e  in Leith , Pattisons had the tenancy of a

counting house, o ffic es  and ce lla rs  at 75 Bath Street, Glasgow at a rent of

£510 per annua», plus 7 -V per cent on a sum of £200 expended by the landlord

on a lterin g  the s ty le  of the furnishings to th e ir lik in g . Their warehouses

at Ponnington cost £60,000 to erect. Pattisons had an in terest in browing

prior to  the period of the fa ilu re ; they sold th e ir in terest in n brewery

(unspecified in the Pattison Papers) in August 1899.

The finance fo r  their enterprise was partly supplied by the Scottish

banks. According to Sir Robert llruce-Lockhart, *t.he firm sailed along

ga ily  on the tid e  o f ample credits which the Scottish banks supplied with

surprising ease, and the unsuspecting public assumed that magnificence

°0harboured success.*"- Behind the facade of opulence dubious transfers of 

3tock took place, jo in t advonturo accounts were opened, and investors and 

speculators were drawn into a whirlpool of gambling in whisky. Under the 

stimulus o f souring demand fo r  blended whiskies, d is t i l le r s  doubled or 

trebled output; new d is t i l le r ie s  proliferated , and the shares of th e ir 

parent lim ited l ia b i l i t y  companies were purchased greed ily  by the public.

The Collapse

I t  was known in the whisky trade that a l l  was not well with Pattisons 

enterprises. For instance, le tte rs  home to Glenfarclas -  G lenlivot d i s t i l l ­

ery, Banffshire, from George Grant, brother of one of the partners, gave 19

19 . Wilson, on. c i t ., on. 30,»-5

o<). Bruce-Lockhart, S ir R., Scotch, p. 67.
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advance warning o f irregu la rities  and d if f ic u lt ie s  in P a tti sons business.

The young man vas learning his trade in th e ir Leith o ffic e s .

Pnttisons Ltd. had become partners with the Grant brothers, John and 

George^in the G lenfarclas-G lenlivet D is t il le ry  Company. Pnttisons took a 

50 per cent in terest in the d is t i l le r y ,  in return providing the funds fo r  »  

programme of enlargement and rebuilding in 1896. At the tin e  o f the f a i l ­

ure George Grant s t i l l  had a number of friends in Pattisona o ffic e s , v ith  

vhom he corresponded. The present proprietor o f Glenfarclas, Mr. George 

S. Grant, reca lls  that the Grants knew that there vas financial trouble in

Pattisons, pre-1898, because b i l ls  of exchange vere presented and could not 

21
be met.

The Glenfarclas partners vere not the only people in the industry vho 

vero increasingly suspicious o f Pattisons cred it worthiness, and trade conduct. 

The D is t i l le r s ' Company Ltd. in 1889 was noting complaints about underselling 

by W.G. Pattison & Co., and Pattison, Elder ft Co.; D.C.L. vere discussing 

the p o ss ib ility  of stopping supplies.99 In July 1894, the directors noted 

that the financial position of Pattison, Elder & Co., vas being spoken o f 

in trade c irc le s  as in a very doubtful way.23 A year In ter, D.C.L. received 

news o f a rumour c ircu lating in London, ns to the s ta b il ity  o f Pattison,

Elder & Co. Consequently, the moount o f cred it given by D.C.L. vas to be 

cu rta iled ; cred it was reduced to £20,000. 9A Then in August, 1897, D.C.L. 

refused to  s e l l  whisky on forward terms to Pattisons, L td ., when the la tte r  

enquired about purchasing grain whisky 6 months in advance o f its  production.25 

Hurried e ffo r ts  vero made by Pnttisons to persuade th e ir  bankers to

21. Letter from Mr. George 8. Grant, Glenforelns, 7 Feb. 1969.

22. The D at f i le r s  Co. L td .: Minute Boo1', Mo. % Sent. 1899, p. 147

29. D.C.L.: on. c ! t .. Mo. 7, July, 1894, n. "42

94 D.C.L. : on. cIt... M*'. 7, \nri1. 1*07. r>. 428.
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support them, while they reorganised th e ir a ffa ir s , nnd tried  to re floa t 

the company. The firm was obliged to stop payment on 6 December, 1898, 

and from then onwards, there were fa r reaching consequences fo r  the Scotch 

vbisky ̂ industry. JT The Pattison brothers were the subject o f criminal pro­

ceedings. The older brother, Robert, who was the senior partner, was

sentenced to  eighteen months' imprisonment, and the younger brother, Walter,

26to eight months.“ Mnny small d is t i l le r y  companies, numerous publicans, 

and whisky houses were crippled, and n train  o f bankruptcies and liqu idat­

ions was Bet in motion.

An Extraordinary General Meeting o f Pattisons Ltd. took place on 19

January, 1399» when the amount o f debt admitted to preferable ranking was

£116 Os. 10d., an.l to ordinary ranking £ 6,493 9s. l id .  The to ta l volumo

of claims lodged was estimated to be no leas than £745,243 18s. 4d. Of

th is immense claim, only £43,000 was expected to rank fo r  payment of dividend.

The liquidators bad no more than £15 ,400 in band, but were already prepnr-

3-nT pHy a f i r s t  dividend of ps- in the £. A hopeful note was sounded

by Ta it and Murray -  from the nature o f past realisations they foresaw that

large sums would be received from the judicious sale o f the large stocks of
07

whiskies held by Pattiaons.“

The liquidators in the Pattison a f fa ir  were John Scott Ta it and 

Robert Alexander Murray, accountants in Edinburgh. The books of the company 

were investigated by Messrs Paines & Co., S o lic ito rs , London, Messrs. Price, 

Waterhouse ik Co., and Messrs. Ford, Rhodes & Ford, Accountants, both o f London. 

Access was only allowed to the papers o f the firm on the understanding that 

a l l  documents would be returned, and no notes or copies taken. Price, 

Waterhouse and the others did however take detailed statements nnd excerpts

26. B m c e-Lockhart, op. c i t . , p. 68.

07. S.R.0. U . P j 1933s 242A: Pnttisons Ltd. Extraordinary General
Meeting, 19 nan. 1899*
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from ledgers and accounts, in order to make a tentative statement of affairs.*“ 

The litigation arising out of the liquidation wa3 heard before Lord 

Storaionth Darling in the First Division of the Court of Session during

1399-1900. There vere petitions for sanctions of compromise with those
1V

indebted to Pattisons, Ltd., disputes about the validity of contracta of 

sale, and the delivery of parcels of -whiskies, as well as the disentangling 

of joint adventure accounts. One of the intriquing aspects revealed by tho 

legal papers was the attempt to salvage Pattisona a ffa irs, and to help the 

Scotch whisky industry -  an attempt in which W.iI. Ross of D.C.L. ployed a 

n o t a b l e  part.

The series of compromise arrangements disclose the nature ami extent 

of Pattisons trade, and bear examination. Furthermore, these agreements 

show how heavily involved many of the leading firms and personalities in the 

whisky fie ld  were in the commercial debacle of the Leith house, whose credit

net was widespread.

A well known entrepreneur in the Scotch whisky trade was Peter Dawson, 

of Great Clyde Street, Glasgow; he was both a d is t ille r  and a whisky merchant. 

Dawson had shared in the promotion of Convalraore-Glenlivot D istillery Company, 

which was incorporated in IB')*»» when Convalmore d istillery  was built near 

Dufftown. Ho was also involved in the Towiemore-Glimlivet D istillery Com­

pany, whose d istille ry  was built at Keith in 1397. Tn this enterprise he 

was joined by the brewing house of Snniuel Allsopp & Sons, Ltd., and by the 

whi3ky firm of Alexander ?iuir & Co., Alloa. The blends pit up by Dawson 

were •Special' Scotch Whisky, and 'Old Curio’ . These brands are s t i l l  

prepared by the firm, which lias offices in Mope Street, Glasgow.

Peter Dawson laid a claim for £8,078 lpa. 8d before the liquidators, oi.

5*»7.

oi .  S.R.O. U.P: OH- £lk*» Answers for Pattisons Ltd., in Note for James 
Craig and Others, 2 June, 1399.
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stating tlmt he in ten d ! to retain a l l  the whiskies o f Pattiaon orig in  in 

his possession. The sum of money represented 11 separata parcels of 

whisky. Six b i l ls  had been drawn by Dawson upon, and accepted by Pattisona 

Ltd; these hills:amounted to £7,234 10s. l id .  A p ro fit  o f $d. n gallon 

was .:iade on f iv e  of the parcels invoiced to Dawson in October 1398. The 

t ^ l  invoice price was £8,801 Is . 3d. The settlement allowed Dawson to 

rank as a cred itor to  the extent o f the in it ia l  claim, while he was permitt­

ed to retain  the whiskies provided he paid over £1,500.2^

Along with Peter Dawson, compromise was affected with many other persons 

throughout 1899. There were flocks of small debtors -  publicans, grocers, 

wine and s p ir it  merchants, bottlers and hotel keepers. Commonly, debts o f 

£300-£500 would be due to  Pattisons Ltd ., o f which only £50-£60 would be 

tendered by the embarrassed c lien ts .

Wholesale whisky firms lik e  Pattisons who held agencies fo r  d is t i l le r ie s ,  

were accustomed to  finance re ta il merchants and publicans to  set themselves 

up in business. The la tte r  had to agree to  push the wholesale firm »« 

whiskies, to  the exclusion of other brands. Such a practice o f having part­

ia l l y  t i » '1 houses continued in Scotland until the F irs t World War. It  made 

the consequences o f the collapse more extensive.

A sim ilar pattern was discern ible in the brewing industry, which was 

expanding. The brewers wanted to gain greater control over th e ir  r e ta il 

outlets in order to safeguard the ir markets. Hence the tied  house system 

grew. There were d if f ic u lt ie s  about obtaining licences towards the end of 

the nineteenth century, when J .P . 's  became less free  in granting such licences. 

There was thus a rush to buy ut> ex isting licensed premises by brewers keen 

to  grab the re ta il margin, and to cut out competitors. Prices fo r  such

20. S.R.O. U.P: £n. c i t . 
Glasgow, 10 Jan. 1899.

Sanction of Compromise with Peter Dawson,
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properties doubled or even trebled, and therefore large sums of money had
30

to be raised fo r  th e ir acqu isition .''

The most notorious of these brewery concerns was Samuel Allsopp & Co. 

of Burton, who liad joined Peter Dawson in d is t i l le r y  promotion. They were 

re la t iv e ly  tardy in purchasing licensed premises, but when they did enter
•r j

the market, th e ir purchases were 'excessive and unw ise.'7 The fire» su ffer­

ed repeated insolvency, and schemes o f reconstruction were propounded to cure 

the i l l s  o f the grossly mismanaged business.

On account of such operations by d is t i l l in g  and brewing enterprises, 

when a f  irra lik e  Pattisons collapsed the re ta ile rs  were caught up in the 

co ils  o f the cred it net, which extended throughout the length and breadth 

of B rita in . Their trade was widespread -  from Lerwick to Southampton, from 

Ctipar F ife  to  Sidcup, from North Shields to  Pwelbeli. There wore ir-any deal­

ings with traders in fashionable English holiday areas, lik e  Southport, the 

Is le  of Man, Scarborough, and the Channel Islands, which may re fle c t  the 

sophistication of these resorts, wealthy markets, and the downfall of brandy 

and soda. A fter the phylloxera epidemic which attacked French vines, .Scotch 

became an acceptable a lternative.

The debts of the re ta ile rs  were mainly fo r  whisky, the sale of which 

was often disputed! advertising material (in  the form of mirrors, uvna and 

showcards) worth £5 or so is frequently mentioned in l is ts  of l ia b i l i t i e s .

Who were the debtors? For example, a Mrs McShorry was sued by Pn ttis - 

ens Ltd. in Glasgow Sheriff Court fo r  the non-payment of £425, of which 

£60 15s. va» f in a l ly  secured by the liqu idators. J.W. Lomas o f Cockbum 

Hotel, C ard iff, was owing the company £62 17s. 6d; when hia a ffa irs  were 30

30. Payne, P.L. The Huergence of the Large Scale Company in Britain 1370- 
191.4: Econ. Hist, ilev. 2nd Series, XX, 5» Dec., 1907, pp. 530-1.

Payne, on. c i t ., p. 531*31.
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examined, he liad liab ilit ies *  of £1,482, and assets of £156. A composit­

ion o f 2s. 43. in the £ was raised to 5s. in the £ by a friend . Another 

Welsh publican, had debts of £5,000, assets of £6p0, giving an apparent

dividend of 4s. 13., but a friend again offered to increase th is to 10s.
I

James M. Craig, a baker and grocer in Fraserburgh, owed I'attisons £■ 9 7a* 6d* 

his funds were de fic ien t to the extent o f £1,701 12s. 6-kd. A meeting of 

hi3 creditors offered a dividend of 6a. 2jd in the £. Likewise, Charles 

p. Blailcie, a grocer and wine merchant in Haddington, due Pnttiaons £6 15s., 

was unable to meet his debts of £883 19». 7d. a dividend o f ls . l l^ d . was 

o ffered .

libere breweries had tied  houses in England, they offered  to  pay on 

behalf o f th e ir  tenants. Messrs. Allaopp, fo r  instance, being landlords 

o f a public house where the occupant was due £19 to Pattisons, and whose 

a ffa ir s  were in disarray, with debts of £250, were prepared to pay 7 ». £k1. 

in the £ on his behalf. Likewise the Fast Grinstead Breweries supported 

a Brighton licensee with an account fo r £6l, because the premises were rent­

ed from them. Many publicans were thus overtaken by the debacle -  people 

lik e  John Slevin of Maryhill, Glasgow, who was ’ hopelessly in so lven t', with

30
arrears exceeding £400 due to  P a tt ison». The cred it standing o f P a ttis -

ons customers cannot have been great, and the shock waves from the fa ilu re  

kept spreading. Indeed, the carelessness of Pnttisona in selecting th e ir  

publican c lien te le  is  obvious. Pattisons were not d irec tly  involved in 

the operation o f these premises, which they had bought. Thoy may have 

trusted in the fact that heritable property was a f i r s t  class security 

under Scots law, and that the consumption pattern fo r  whisky was r is in g .

Degrees of involvement with the bankrupt Leith firm varied. The 

nost insidious arrangements concerned persona whom Pattisons liad called

32. S.ft.0. U .P.: o£* £ ÍÍ,! Mote fo r  Ta it and Murray, 19 July, 1899,
pp. 3-8*
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The former o ffic e s  o f Pnttisons Ltd. a t Constitution 
Street, Leittaj now occupied by A. & A. Crawford, 
L td ., a subsidiary o f D.C.L.

The imposing warehouses behind the former o ffic e s  
o f Pnttisons Ltd. (Prom A.E. Glen, B .Sc.)
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upur) to  g ive financial help. Persona who accommodated them got the ir 

fingers badly burnt. For example, Peter Phin .Mitchell, a grocer and vine 

merchant in Peebles had an open account o f €113 16s. lit !, with Pattisons 

Ltd. The company had however drawn b i l ls  on him to the extent of £3,811 p(8. 

which were accepted by M itchell to  the amount o f £2,084 as accommodation b i l ie  

The unfortunate M itchell became bankrupt in February, 1899, and to  complicate 

matters further had granted Pattisons n disposition on his property in 

Peebles, where the brothers had an estate.

Likewise, Janes Ross o f Grove House Inn, Thurso, who owed £547 gave 

Pattisons os security, a bond fo r  £800 over his property, jo in t ly  held with 

Lorimer and Clark o f the Caledonian Brewery, Edinburgh. Because o f his 

straightened circumstances, he offered 10». in the £ ns settlement. Simil­

a r ly , Thomas Paterson & Sons, Melrose were due to  Pattinsons L td ., ( fo r  cash 

advances and fo r  goods supplied), over £11,450, consisting o f b i l ls  accepted 

by Messrs. Paterson in favour of the Leith firm . A ll the b i l ls  were dis­

counted by Pattisons. The securities against the advances were l i f e  insur­

ance p o lic ies , a licensed grocer’ s shop, with a house, and brandy and whiskies 

worth €6,000. A statement o f a ffa ir s  disclosed that a dividend of 3s. Uhl. 

in the Z might be realised. The comment is illuminating:

I t  is  understood that certain  o f the B ills  held by the 

Bunks had been accepted by Messrs. Thomas Paterson & Sons, 

to  re t ir e  B ills  fa l l in g  due at a la te r  date, but which 

Pattisons Ltd. neglected to re t ir e  through discounting the 

fresh B i l l .  To th is extent therefore the B ills  are rea lly  

fo r  the accommodation o f Pattisous, L td .’ -^

F a c ilit ie s  provided to  help Pattisons by Henry Riddle & Co., merchants

in Galashiels show the same pattern. The firm  raised action fo r  £650, and

demanded delivery  o f whisky. Defences were lodged that the b i l ls  were fo r
14

the accommodation o f Pattisons Ltd . ’ * 34

3j . S.R.O. U.P.: on. c i t .,  Note, 19 July, 1899«

34. S.d.O. TJ.P.: 00. c_it., Note fo r Tnit tk Murray, 20 July, 1899.
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O th e rs ,  who w e re  more s u b s t a n t i a l  p e rso n age s  in  th e  Scotch  w h isk y  

t r a d e ,  suffered th e  consequences  o f  show ing  f a v o u r s  t o  P n t t i a o n a ,  o r  hav­

in g  p a r t i c i p a t e d  w i t h  them in  j o i n t  a d v e n tu re  a c c o u n t s .  The s i t u a t i o n  

in  th e  in d u s t r y  a t  th e  tim e o f  th e  c o l l a p s e  was n o t  u n l i k e  th e  c h i l d r e n ' s
l ’
V

p a r t y  game o f  'p a s s  th e  p a r c e l ' .  On t h i s  o c c a s io n ,  when th e  .music s t o p p ­

e d ,  and th e  s p e c u la t i o n  came t o  an end , no one knew who owned th e  p a r c e l s  

o f  w h isk y ,  o r  in  3ome c a s e s ,  what liad become o f  i t .

One o f  th e  f i r m s  whose a f f a i r s  s u b s e q u e n t ly  became em barrassed  was  

t h a t  o f  James A i n s l i e  &. Co. o f  L e i t h ,  who w ere  w in e  and s p i r i t  merchants  

t h e r e .  In  1896, A i n a l i e s  hatl bought th e  C l y n e l i s h  d i s t i l l e r y  in  B r o r a ,  

f rom  G eo rge  Lawson & Co. They so u gh t  d e l i v e r y  o f  an a sso r tm e n t  o f  w h is k ie s  

from  P a t t i s o n s  -  m a lt s  l i k e  M o rt la c h  and Au lt iao re  from  S p e y s id e ,  nnd A u c h t e r -  

muchty from  th e  L ow lan d s ,  in  b o th  p l a i n  and s h e r r y  h o g sh ead s ,  w o rth  £12,M2. 

They a l s o  demanded p a r c e l s  o f  G len  A lbyn  from  In v e rn e s s ,  G l e n f a r c l a s  and 

o t h e r s ,  v a lu e d  n t  £57,270. Some o f  th e s e  h o ld in g s  w e re  in P n t t i s o n s  w a re ­

h o u ses ,  and o t h e r  s to c k s  wore  a t  t h e i r  d i s t i l l e r i e s  o f  o r i g i n  th rou gh ou t  

S c o t la n d  -  T e a n in ic h ,  G le n o g ie ,  G le n u ry ,  B a n f f ,  Oban, G len  M oray , D en r in n es ,  

and P o r t  Bundas, a s  w e l l  os D o 'n e sa ,  A u c h t e r t o o l  nnd Tambowia w h ich  a r e  now 

d e f u n c t . A u t h o r i t y  had t o  be  o b ta in e d  from  th e  C ou rt  o f  S e s s io n  f o r  the  

t r a n s f e r  o f  th e  p a r c e l s  o f  w h isk y .

An e x t r a c t  from  A i n s l i e s  c la im  shows th e  scope  o f  t h e i r  investm ent in  

w h isk y  s t o c k s ,  a l l  o f  w h ich  w ere  immature a t  t h e  t im e  o f  t h e i r  b a n k ru p tc y .  

The p repo n de ran ce  was m a lt  w h isk y ,  D o 'n e s s  and P o r t  Dundas b e in g  th e  o n ly  

p a t e n t  s t i l l  u n i t 3 ,  making g r a i n  w h isk y ,  whose p ro d u c t  i s  m entioned

Abstract from Invoicest 17 July, 1899»

Inventory of productions of Messrs James A ins lie  it Co.

<¡4 Hhds. Mortlach, 21 Jan. 1398 £506 1 5
57 Ilhds. Auchterauchty, 21 Jan. 1898 £955 17 10
3 Ilhds. Mortlach 10 Feb. 1398 £ 91 8 0

36 ilhds. Mortlach 12 Feb. 1898 £413 6 3
70 Hbds. Aultmore 14 Feb. 1898 £744 11 a

3.11.0. U.P. on. c i t . , Note for James A inslie & Co., 23 Mnrch, 1899.
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Apart from these massive c la im  to whiskies, numerous b i l ls  bad been 

drawn by Pnttisons Ltd. on Ainalies nnd accepted by them. These are also 

enumerated in a section of the Inventory, of which the fo llow ing is  a sample -

p ,illa : B il l  fo r £4,000 drawn by Pattisona Ltd., on, & 
accepted by James A inslie & Co., dated 5 Aug., 1898 at 
6 months.
32. Account of 3 Feb. 1898: Messrs. Ainalia to  Pattisoru* Ltd. 
fo r  £12,242 ^9. 2d., fo r  which 5 b i l la  of £3,000, £2,963 13a. 2d.,
£2,858 la . ,  £3,000, and £421 'Ja. Id ., were accepted. 36

F in a lly , James A inslie & Co., appear to have operated a jo in t account 

with Pattisona L td ., because the Inventory shows that at 5 August, 139'% the 

}o in t account stood at £12,442 13s. 2d., fo r  which b i l l »  o f £7>000, £4,000, 

nnd £1,442 13». 2d. were accepted at 6 months date by A in s lie *. They wore 

indeed in the co ils  of the Pattison cred it uet.

Delivery notes were in fac t obtained by Ainalies for some of the whisky 

stocks, thereby freeing them from the liqu idators ' control. One such hold­

ing lay a t Glen Albyn d is t i l le r y  in Inverness -  99 hhds. from December 1996 

amounting to over 5»500 gallons in plain wood, nnd most in terestingly , 21.3 

Jihds. fo r  July, August and October, 1896 containing more than 12,000 gallons. 

The production and f i l l in g  of whisky in July and August is  noteworthy. These 

months were the trad itional s ilen t season o f  non-production, when plant was 

reooired and workers went on holiday; water was often inadequate, or not 

cold enough fo r  cooling purposes, and grain germination in malting d i f f ic u lt

to control. Hence, one may concludo that the malt whisky d is t i l le r ie s  in
37

the boon years were working beyond normal capacity.

The gallonage of whisky at Glen Albyn was worth £",u06 0*. 3d», which 

gave an average price of 4a. per gallon. A small deduction of £21 was made 

to cover rental fo r  warehouse space during bonding.

The d is t i l le r s ,  James Calder & Co. L td ., were also caught out in tho

8.R.O. U.P. no. c i t . , Inventory of Productions: James A inslie  & Co.,
17 July, 1399.
S.il.0. U.P. on. c i t . ,  Second Joint Minute fo r  James A inslie & Co.,
21 Nov. 1899.

37»



P a tt i3on debacle. They owned the Bo’ ness d is t i l le r y ,  and also had an

interest in Auchortortool d is t i l le r y ,  Kirkcaldy, the former a patent s t i l l  

unit, and the la tte r  a pot s t i l l  one. In 1893, Nettlaton lia t3  *J. Colder 

& Co*, as proprietors of a pot s t i l l  unit, Glenfoyle at Gargunnock in S tir -  

lin gsh ire .J They were also associated with Gnrtloch d is t i l le r y ,  Chryston, 

which was bought over by POL in 1920-1. Much fio’ ness whisky went to rect­

i f ie r s  fo r  conversion to gin.

A statement of the position between Pattisons and Caldera purported

39to show that Pattisons owed Caldera some £h,()f>0.

L ia b il it ie s

1. B ills  current drawn by Colder & Co. Ltd. on Pattisona
Ltd ., & taken up by Colder & Co. £18,922 8 1

2. Open account, ch ie fly  fo r  duties paid &
whiskies For which b i l ls  had not been drawn 2,283 19 10

3. Pent on 3rd party whiskies 93 7 l*

£21,299 13 3

Assets
1. Whiskies 3old"by Calder & Co. to Pattiaons Ltd. 

(o r ig in a l invoice price)

2. Whiskies sold by Calder & Co. to Patti aona

3. Whiskies o r ig in a lly  sold by Colder ft Co. to  3rd 
parties and thereafter acquired by Pattisons 
L td ., and without intimation by them to James 
A inalie ft Co.

h. Wood ( i . e .  casks)

£18,701 11 11 

093 2 3

£ 2,23d 9 '* 

177 17 ó 
£ 2,1*16 6 10

3. Casks forwarded by Pattisons Ltd. to  Calder & 
Co. fo r  f i l l in g 5,b98 8 0

£27,309 9 0

There are two points of in terest disclosed in th is statement. F irs t 

’ item 5’ in the analysis o f assets reveals that Pattison passed on whiskies 

to A in s lie  ft Co., without notify ing Calders that they were so doing. This * 39

.lettleton , J .A ., Taa .vinufactura o f S n ir it, ( 1 8 9 5 ) ,  p. -’‘ l l

39. S.ri.n. fJ.P. on. c r t . ,  Statement o f A ffa irs , James Colder ft Co 
July, 1 3 9 9 .  • »
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defect in administration, vhetlier deliberate or not, 'was n recurring element 

in the financial unscrambling o f P a tt isona a ffa ir s . Secondly, the intar 

trade dealings, so widespread in the whisky trade stands exposed. Through

the operations o f the internediary^Pattisons Ltd ., Cnldera the d is t i l le r s ,
\

and A inslies the s p ir it  merchants found the ir interests entangled. The 

Scotch whisky firms thus 3t,ood, or f e l l ,  together.

A3 to  the dubious business a c t iv it ie s  of Pattiaons, one dealer bad 

uade advances to  them, because whisky was such n fashionable and speculat­

ive investment; he had put up no less than £2,999 against stocks, which in 

the event turned out to be worth only half that amount, because the blend 

'Bim-oml Jubilee lieserve’ lutd been replaced, unbeknown to him, by * Vetted 

G len live t ’ In another instance, a customer found that Bodega butts (a t

51s. hd. each) had been changed to sherry butts (a t k7s.) fo r  his whisky

41f i l l in g s .

Other claims show the same fraudulent tendencies. The Glenlossie-

G len livet D is t i l le ry  Co. Ltd., Elgin (established in 1896) entered u claim

fo r £2,21k 3s. 3d., representing the price of whiskies sold by the d is t i l le r y

to Pattiaons Ltd. The company meantime held Pattisons acceptances to the

extent of £12,008 2s. 2d. Although these parcels had been f i l le d  into casks

supplied by Pattiaons, both casks and contents were subject to  lien  fo r  rent

and payment; Glenloasie could tirus retain the stocks as security. Eventually

a fte r  a legal wrangle, the d is t i l le r y  company retired  th e ir own acceptances.

I »  the in terva l, Pattisons had sold the whiskies to n third party without

k2
informing the d is t i l le r y  company.

Another Speyside d is t i l le r y  in the cred it net whs the Benrinnes-

40. 5.9.0. U.P. on. c i t . ,

41. S.fl.O. U.P. op. c ifc .,
Oct. 1899.

42. S.u.O. U.?. op. c i t . ,
L td ., Elgin, July,, 1899

John L iddell, Leith : Petition , 13 Nov. 1899» 

Magnus McLean's Trustees: Examination: 18

Claim No. 32k, G lenloasie-G lenlivet D isty. Co.
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G l e n l i v e t  D i s t i l l e r y  Co. L t d . ,  A b e r lo u r .  T h is  p l a n t  was bought by  D avid

K lw a r i  in  18bA, and i t  was formed in to  a  l im i t e d  l i a b i l i t y  company in  1897.

Ti)e f i m  e n te re d  a  c la im  For £ l ,9 5 A  1 9 » .  5 d . ,  which  was the v a lu e  o f  w h isky

in  t h e i r  hands b e lo n g in g  to  P a t t i s o n s .  A sum o f  £525, re p re s e n te d  500

sh e rry ‘hogsheads,"supplied for whisky f i l l in g .  The agents fo r  the fienrinnes

d is t i l le r y  were F.W. & 0. Rricknann of Leith , who went into liqu idation as

an outcome o f  the  P a t t i  son  f a i l u r e .  Brickinnnns had o b ta in e d  the o r i g i n a l

o r d e r  f o r  th e  w h isk y  a t  >s. Ad. p e r  g a l l o n ,  t o  he pa id  f o r  hy b i l l s  on London

a t  (' months. The c a sk s  were  purchased  in  G la sgo w .  The l o s s  o f  p r o f i t  to

the d is t i l le r y ,  because 1<>5 hogsheads were not f i l le d ,  was put at ¡3d. per

*♦5
g a l l o n ,  making a t o t a l  in  e x c e s s  o f  £300.

The D rickm anns’ p e r so n a l  invo lvem ent w ith  the  P a t t i s o n s  was however

more c o m p l ic a te d .  F .W . Driclnmum d e s c r ib e d  a s  a s p i r i t  b r o k e r  in  L e i t h ,

o b t a in e d  u feu  c h a r t e r  in  1898 f o r  Ren Iloraach d i s t i l l e r y ,  n ea r  F o r r e s .

th e  c h a r t e r  was g ran te d  by  the  d i s t i l l e r y  prom oter, A le x a n d e r  Edward o f

Sanaubar House, F o r r e s ,  I ir ic lm ann ’ s p a r t n e r  in th e  v e n tu re  was Duncan

■iMcCalluin, a Camnheltown d i s t i l l e r ,  who op e ra ted  G len  N ev is  d i s t i l l e r y  in

th a t  b u rg h .  The P a t t i s o n  papers  note  t h a t  Briekraanna sp e c u la t e d  in the

s h a re s  o f  .J. & H. H a rvey ,  Dun-dashi l l  d i s t i l l e r y ,  G lasgow , and a l s o  in  th ose

of th e  Longmor n - G l e n l i v e t  D i s t i l l e r i e s  L td .  Some o f  th ese  i n t e r e s t s  w ere

i,it
j o i n t  a d v e n tu re s  between  the  P n t t i s o n  b r o t h e r s  and M e s s r s .  Brickmann. The 

C ly d e s d a le  Rank, w h ich  w i t h  th e  B r i t i s h  L in en ,  was a l s o  im p l ic a t e d  in th e  

w h isk y  b u b b le ,  c la im ed  £A,6Q0 As . 11. in  r e s p e c t  o f  3 b i l l s  drawn by  P a t t i s o n s  

L t d .  on, and a ccep ted  by  th e  Brickmnnna* f i r m .  Through R r ickn an ns ,  W i l l i a m  

G ran t & Sons, D u fftow n  w ere  drawn in to  th e  P a t t i s o n  1 iq u id n t io n .

An other  w h isk y  house which  was wound up was t h a t  o f  A le x .  M u ir  & Co.

A3. 3 .U .O .  U .P .  on . c i t . , C la im  No. 2 b l ;  B e n r in n e s - G l e n l i v e t  D ia t y .  Co.
L t d . ,  A b e r lo u r ,  J u l y ,  1 8 9 9 .

AA 3,11.0. U .P .  on. c i t . Note Cor Tait ÿ< M urray ,  29 May, 1899.



557

f, r
o f \llon. J They had been concerned in Towiecore D is t ille ry , with Peter 

Dawson and Samuel Allsopp ¿V Sons, Ltd. Muirs bad u large trade with Pn tti- 

sons, who had in fact so il them whiskies worth £16,401 las. I d . ,  inclu ling 

duty. In March, 1898, Pattisona drew b i l ls  on Muirs fo r  £10,954 and these 

b i l ls  were outstanding at the tisne of liqu idation. Information was sub­

sequently given by Mr Muir in his examination fo r  bankruptcy that these b il ls  

had o r i g i n a l l y  been floated to provide funds fo r a jo in t speculation between 

himself and Dobert Pattiaon, in the preference stock of Pattiaona Ltd.

in 1898, i t  appeared that Robert I’attison was already in debt to the 

company (according to Muir) to the extent of £10,000: he desired to pay o ff 

his debts in view of an audit due in March of that year. Pnttison persuad­

ed Muir & Co. to sign two receipts amounting to £10,500. He then debited

the sum to Muir & Co., and drew blank cheques on the company's account fo r 

that amount. In place of sending the cheques, or proceeds thereof, to Muir 

i Co. Pattiaon used the cheques to obtain bank drafts. These he handed to 

his cashier as payment of sums due by him to the company -  sums which had 

been entered against his name in the cashier's memorandum book. The d i f f i ­

cu lty was to determine whether the transaction was rea lly  in shares, or an
4(.

accoijnodation of a kind. On either score, i t  was held to be i l le g a l .

To add to the confusion, a jo in t account was kept by Pattisons and 

Muirs, which was represented by b i l l s  for £14,000, drawn on either the British 

Linen or Clydesdale Banks. Among the stocks held jo in t ly  were grain whiskies, 

malts, blended whiskies, rum, and cased goods. One of th e ir less successful 

blends had been given the brand name 'The In va lid ', which had been changed to 

•Doctor’ in the interests of sa les ' promotion, but to the confusion of the low. * 27

45. S.'d.O. U.P. op. c i t ., Joint Minute: Alex. Muir i< Co. L td ., Alloa:
27 Jan. 1899.



It>M*e is an example of a brand name being altered because i t  conveyed the wrong 

image.

The ramifications of Patti sons irregu lar business are further evidenc­

ed in the compromise effected with another whisky merchants, William Helm Sr 

Co. of Leith . Here again jo in t dealings in wlii3ky were carried outs the 

transactions were described as ' in the nature of sales by Pattisons, Ltd ., 

to themselves, and Helm & Co., on jo in t account.• The adventure agreement 

nrovided that p ro fit  or loss on the jo in t account was to be shared equally 

by the parties. The business methods were intriguing: Pattisons Ltd. in­

voiced whisky to Uelin A Co., and along with the invoices (which were supposed 

to show the whiskies by numbers, or other marks on the casks) they sent h il ls  

drawn by them upon Helm & Co., to the amount o f the invoices. Helm & Co.

were then called  upon to accept the b i l ls .  Statements usually accompanied
V?

the h i l ls ,  noting that the whisky wa3 fo r  jo in t account purposes.

In the in terval, Pattisons retained custody o f the whisky -  e ither 

at d is t i l le r ie s  or in warehouses elsewhere. Doth firms were entitled  to make 

snle3 from these stocks as opportunity o ffered . \t the time of Pattisons 

fa ilu re , transactions on jo in t account amounted to £2b,88l *13. 3d; b i l ls  for 

this aur*i, drawn by Pott ¡sons and accepted by Holms, comprised one on the Clyde­

sdale Bank for £13,138 *»s. I0d., and another on the British Linen Company fo r 

£13,722.IQs. 7d. Needless to say, Pattisons had discounted the b i l ls  as 

soon as they had been granted. A fter the fa ilu re , goods to  the value of 

only £13,0*0 10». 9d. were in existence: th is sum included casks. Pattisons 

had not n otified  Helm & Co. of sales of whisky out of the jo in t account. The 

unfortunate firm of Helm & Co., with the assistance of business friends o ffe r ­

ed a composition of 8s. *id. in the pound. The liquidators of Pnttisons Ltd 

paid Helms the paltry sum of £1,707 12a* in settlement.

i,7 . S.II.O. U.P. on. c i t .
Leith, 3 Nov., 1899.

Sanction of Compromise: William Helm & Co.,
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The p o l i c y  o f  the  L i q u i d a t o r s  when c l a im s  ( l i k e  t h a t  o f  Helms)  were

pressed was to o ffe r  a lesser sum in settlement, and oblige the pursuer to

give up his rights to any stocks of whisky which wore demanded by him. For

example, when a Greenock merchant sued for 112,895» ho was offered £1,142,

which was agreed, whereupon he was obliged to surrender his claim on Patt-
48

isona Ltd. for 100 hogsheads of 'Old Glenfarclas' whisky.

There are many actions in the F irst D ivision of the Court o f ¡Session 

implicating the G lenfarclas-G lenlivet company, through the Pattison partner­

ship therein. The company, i t  w il l  be recalled, comprised Pattisons Ltd ., 

and John and George Grant, both d is t i l le r s  at Glenfarclas. The d is t i l le r y  

company entered a claim fo r  £27,191 9s. lid . against Pntti3on, but to moke

matters worse, James Vinslie a Co. asserted that some of the whisky represent-

49
ed by th is sum had been sold to them.

Pattisons had traded extensively in the produce of the Glenfarclas 

d is t i l le r y .  One of the ir last transactions, was the sale of 15 hogsheads of 

i t  in November, 1398 to the Birkenhead Brewery Co. Ltd., at £155 H a. 9d.

When Pattisons stopped payment on *> December, 1898, the brewers applied for a 

de livery order fo r the whislty, but Glenfarclas refused to surrender the parcel, 

because they claimed a lien  over the whisky, and arrangements were made to 

have the sale cancelled. Pattisons connection with the Birkenhead Brewery 

may have given them contacts with tied  houses as assured re ta il outlets.

The Grants of Glenfarclas succeeded in weathering the storm by borrow­

ing heavily from the ir bankers, by retaining and eventually se llin g  whiskies 

f i l l e d  fo r Pattisons, which lay in their warehouses, and by obtaining assist­

ance from U. I. Cameron, a whisky broker. lie was a good friend to them, and

rn»ve them large f i l l in g  orders at the time, which not only kept th e ir  d is t-

50
i l l e r y  in production, hut also kept the ir business solvent.'

4 . 3.8.0. U.P. op. c i t . Note for Ta it & Murray, 20 June, 1899.

49. 3.FÌ.0. U.P. op. c i t . Note fo r Tait & Murray, 19 duly, 1899.

50. Private
i l le r y ,

informntion: 
Ballindalloch,

Mr. George S. Grant, G lanfarclas-G lenlivet D ist 
Banffshire, 7 Feb., 19^8.
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Gienfarclos whiskies were the renin centre of dispute with the Trustees 

of Magnus McLean, a whisky broker. This episode throws ligh t on the specul- 

ntive aspects of the whisky bubble, and the g u l l ib i l i t y  of these with whom the 

Pattisons 't i l business. No whiskies were over delivered to McLean; Pnttisons 

ha<! the t e l i v e r y  orders in their possession; the whiskies were in bon 1 at 

Glenfarcl.'is» anil Dowling Green street, Leith . Indeed notes were only granted 

by Pattisons to McLean’ s Trustees on 98 November, 1898, wiien i t  was alleged 

the fit"-) was insolvent and conscious of the fact, because payments were sus­

pended a few days Inter. At law, was the deni a bona fide contract of 3ale,
<31

or were the poods merely a pledge of security?

Magnus McLean, being in the s p ir it  trade, had done business with Patt- 

isnns in February 1895. Provisions were mate m the agreements regarding re- 

sales -  i f  McLean fa iled  to make sales the balance was reinvoiced to f’attison , 

who allowed tun a p ro fit  of 2d. per gallon. There were also dealings in 1897, 

und in April 1898, when McLean sol f Pattisons a parcel of Caledonian grain 

whisky, the terms stipu lating that he was to buy hack from Pattiaons i f  the 

whisky was unsold when the h ills  came to maturity at months. Magnus McLean 

died in August, 1898. !lis son, Samuel, could recount conversations with 

Robert Pattison, who complained of lack of orders for whisky, saying that. 

Pattisons did not have a penny against McLeans in b i l l  paper. To th is McLean, 

Senior replied 'so touch the b e tte r . ' Fattison then offered to s e ll him stocks 

of Dalnenacb, Hen Nevis and Glenfnrelus malts, hut McLean thought the prices 

asked were excessive.

■t a subsequent meeting, Pnttison, anxious to e ffe c t  sales offered ns 

nn inducement to re-purchase Glenfnrclas from McLean i f  i t  did not s e ll within 

6 months, when the b i l l  would mature. Once more, Pattisons would allow McLean 

,x p ro fit  of 2d. on the gallon. McLean unwisely agreed; d eta ils  of the

g l .  a . H . 8 .
1899.

U.P. o p .  c i t . Minute for Pattisene Ltd., and others. 28 June,
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invoice showe-l that 'rent and insurance* were free, which was a common form 

o f bargain with regard to sales by dealers lik e  Pattisons. I t  whs stated in 

evidence that Hr McLean always bought on such terras, because i t  was 'those
no

a.na l l  id l ings  t h a t  make up the  p r o f i t ' ,  and lie had no warehouses  o f  h i s  own. “ 

P r e - I l l ^ » ,  f r e e  r en t  and in su ran ce  were  o f t e n  p ro v id e d  f o r  c u s to m er s '  s t o c k s .

Even with free warehousing and insurance fo r his purchases, McLean 

required more encouragement. As a window dressing measure, Pnttiaon told 

McLean senior that his firm were proprietors of Glenfarcias d is t i l le r y ,  assur­

ing him that the bulk of its  stock vaa at Leith, while only a cask or two lay
p:t

at the d is t i l le r y ,  because of the a lleged ly  small storage apace there. 

Pattisons business paper displayed n picture of the lit tL o  d is t i l le r y ,  and the 

headings on their invoices read »Glenfnrclns-Glenl ivet, Dallindalloch, N'.fl.' 

and M ultm ore-G lenlivet.' The la tte r  was bu ilt in 1895-6, Alexander Edward 

o f Forres being its  promoter, and he may have had a financial link with Patt­

is ons Ltd.

Samuel McLean v is ited  Pattisons a fte r  his fa ther's death, with n view 

to having them take back the unsold whiskies. He had the delivery orders, 

and the invoice showing a price of ;»s. per gallon, a sun which McLean consid­

ered ’ fu lly  dear', because >s. 8d. was a proper f i l l in g  price for a Highland 

unit. ^  Pattisons however had countered with the argument that there was a 

great deal of speculation in Highland malt whisky, and that Glenfnrclns in 

particu lar was d i f f ic u lt  to get. McLean had to ndmit that speculation had 

certa in ly  in flated whisky prices. In court, McLean was c lose ly  questioned 

about the unduly high price which his father had been prepared to pay: was 

he not aware that whisky could have been purchased by anyone on p rac tica lly

rjo# s.R.O. U.P. on. c i t . Examination of Magnus McLean's Trustees, 18
Oct. 1399.

5- S.R.O. U.P. on- fc it.
Oct., 1899, p. 5.

Examination of Magnus McLean's Trustees, 13
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the same terns, rent free anti six months• cred it fo r 5s. 6d. n gallon? The 

volume McLean senior had bought was no leas than 38,000 gallons. Why did he 

not r ec e iv e  a reduction for bulk buying? Wore not such reductions general 

in the trade? Itr was admitted that th is was so.

McLean senior appears to have been misled by Pattison. There were bl6 

hogsheads, of which only 5 transpired to be in Leith. The greater volume was 

less than 6 months old. Yet Pattison had sa tis fied  Magnus McLean that there 

vas intense demand fo r Glenfnrclaa, and that he would not give i t  to any person 

in the trade -  a g lib  line in salesmanship -  because the d is t i l le r y  was small 

and the output lim ited.

Standard practices in whisky brokerage came to ligh t in Samuel McLean’ s 

examination. It was put to him that in ordinary whisky deals, the purchaser 

rot a warrant fo r  the parcels in the s o lle r 's  possession, and obtained d e liv ­

ery orders fo r whiskies held by any third parties. McLean replied that his 

father to his knowledge had not received one warrant For any stock bought in 

Leith warehouses for over 10 years - he merely got delivery orders or holding 

orders.

\s to prices, Samel McLean admitted that the Glenfnrclas must have been 

above its  value, although he remembered his father se llin g  malt whisky at As. 

a gallon in 1897. Market prices were likewise high in June 1898; demand 

was brisk in October, and i t  was possible to earn a very pro fitab le margin in 

the whisky trade, because sometimes whisky rose 8d. or l/- per gallon over the

y e a r .  !le s t a t e d  t h a t  P a t t i s o n s  a lw ays  demanded a l a r g e  p r o f i t  m arg in ,  a s k i n g

553s .  8d .  f o r  G l e n f n r c l a s  ex d i s t i l l e r y ,  and As .  a t  L e i t h .

The most interesting episode during the examination was the appearance 

of Robert Nicol Pattison, described as the ’ Practical Manager' of Pattisons,

An excerpt from Pattisons ledger showed that the firm had debitedL t d .
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McLean's account to the extent of £8,851 7s. Cdr the various b i l ls  accepted by 

McLean l’or that sum were also recorded. The invoices gave the appearance of 

an out and out sale, with no evidence of willingness to repurchase being shown.

P o t t  ison agreed in evidence that the transaction was an unusually large amount
\ rjb

for an ordinary sa le .' To confuse mntters further, a jo in t account o f Patt- 

isons \#ith a Mr Arrol indicated that 28,Ikl gallons of Glenfarclas claimed by 

McLean’ s Trustees, had been sold to Arrol -  on the name terns. Pnttison ¡node 

i t  out to be a jo in t adventure between his firm and Arrol.

I t  is clear that at the date of the dealings with McLean senior (July 

1898) Patfcisona were desperately hard up for money, and the banks were press-

57inp them fo r payment. Accommodation just had to be found. Robert Pnttison

managed to have Magnus McLean’ s name put to b i l ls  which lie could then discount -  

the object of the whole operation was to raise tuonoy, and to raise i t  cjuickly.

He admitted that i t  would have been u tterly  impossible fo r  McLean to s e ll the 

whisky without incurring a heavy loss -  indeed, i f  he had attempted to  market 

the whisky during the currency of the b i l ls ,  the financial loss would hove 

been £f‘>00 to £700. Yet McLean bad been a whisky broker, Familiar with prices 

and trends in the whisky trade.

A price l i s t  of Pattisons Ltd. was produced: new Glenforclas was l i s t ­

ed therein at 5s. 6d. a gallon. In normal dealings, the purchase price fo r 

such a b ig gallonnge would have been 5». kd. a gallon. Pattiaon divulged that 

the likelihood of a resale by McLean had been remote, and that the arrangement 

about taking the whisky back at a rebate of 2d. a gallon was ’unusual’ . He 

then explained how his firm took a l l  the make from Glenfarclas, although he 

and his brother V.G. Pattison had h a lf-in terest in the d is t i l le r y  with the 

Grants. Pattisons were sole agents fo r the private company operating the

S.H.O. on. c i t ., p. 29.
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As the unravelling of the transaction p ro c e e d , i t  emerged that Pn tti- 

801,3 kePt  two 8eta of books* ostensibly because they did two binds of business 

namely, regular sales to customers, and also »other speculative transactions 

upon jo in t  account Later a clerk disputed this fa c t, claiming that every

deal vent through the day books, although they had means of distinguishing 

jo in t speculations with other parties from genuine sales to customers. As 

to the f i r s t  type of business, either party could dispose o f the whisky with 

the consent of the other. The whisky in the McLean case was marked 'trans­

ferred » on 30 June 1898, and put in the name of Magnus McLean. Ilia name 

was not in the books at the date of the stoppage of payment, and the books 

only recorded part of the contract v iz .  nothing about the resale to Pnttisons. 

For bis part, the clerk denied that there was speculation in malt whisky in 

1898, adding that the price could never have gone to *s; indeed the d i f fe r ­

ence in price between June and October was only Ud. per gallon. The reason 

was that Spring and October f i l l in g s  were always looked on in the whisky

industry as the best ones, and might thus carry a marginal premium over 
59

other bondings.

The clerk recalled how Magnus McLean had had accounts and b i l ls  with 

Pattisons which tota lled  £13,000 at one time, and that his separate purchas­

es often exceeded £3,000. The two parties had f i r s t  traded together in 1893, 

just when the whisky boom was multiplying. Put by 1898, the demand fo r  malts 

had p rac tica lly  ceased; there was by then a positive glut o f new malt whisky, 

but matured whiskies had gained. The clerk also recollected seeing Arrol 

receiving his warrant fo r whisky, and he knew the deal was out of the ordinary, 

because i t  had not gone through the books of Pattisons in a fu lly  documented 

fashion.

establishment, buying t!ie entire output on a contract basis .

58. 8,11.0. on. c i t ., pp. 43-H .

59. S .(1*0. on. c i t . , p. A7.
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F ina lly  the opinion of a vine an 1 s p ir it  merchant in Leith, l). McLaren 

vns heard: he gave contrad ictory views to that of the clerk ami of Patti son. 

McLaren believed that in 18‘)H, people were s t i l l  prepared to pay 'extravagant 

prices ' fo r whisky in what he called ' f a i r  speculation.' Regarding rent and

insurance, grain d is t i l le r s  did not s e ll rent and insurance free, whereas

hO
malt d istillers did so.

The state of Pattison ’ s a ffa irs  was described by John Scott Ta it, one of 

the liquidators, as 'hopelessly insolvent' at the time of the fa ilu re . Fie 

to lI  of try ing to work out the complexities of the jo in t account ledger, dis­

d a in in g  a l l  knowledge of re-sale arrangements being noted on the reverse 

side of invoices. The gravity of the position was only discovered when he 

cane unnn the cross entry under A rrol's  name: 'A t f i r s t ,  1 had no suspicion

of the true nature /of the transaction/ . . .  i t  was not disclosed from the

. 61books1•

'Ji th respect, to the worth of the whisky, at the time of the sequestrat­

ion, 1 year old Glenfarclaa v;i3 As. Id. per gallon, but in IB')'), i t  f o i l  to 

"5s. The outcome of the dispute was that McLean's Trustees agreed to res­

t r ic t  the ir claim to £1,356 instead of the £2,312 2s. 3d. which they had 

sought, and sanction of conprotaise was ¡unde on this basis.

The dup lic ity , la x ity  in keeping records, and irregular transactions 

which the documents snow nre only matched by the accommodating behaviour of 

Pattisons c lien ts , who acteil as mid.Ueraen/f inane ie rs . lias Magnus McLean

just doing a favour or was he unusually naive? Mutual favours between long­

standing business associates are not unknown in the ¿scotch whisky trade. 

Certainly, Pattisons were making fran tic e ffo r ts  to paper over the cracks in 

the crumbling cred it structure of the subsiding boors. As with the Steius, 

the nernetuum mobile of accommodation b i l ls  came to a halt, and those firms 

who had inadequate financial resources to weather the storm, collapsed.

3,11.0. ib id .,  p. 51 

S.R.O. ib id .,  p. 55.
60.

61.
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Sta ff

Some indications are given in the papers re la ting to the liquidation of 

the terms of employment and remuneration o f Pnttisons s ta ff .  The evidence 

of Robertson, th e ir principal clerk, has been quoted. It  tends to show 

that ho knew malnractices were happening, found them regrettable, but was 

powerless to stop them.

Members of s ta ff entered claims for non-payment of salary or other bene­

f i t s .  For instance, the bond clerk and whisky blonder, Robert N. Robertson, 

Glasgow, was engaged to serve the company fo r a period of 5 years from l June 

18f)7 at a salary of £900. Ho asked fo r his salary for the unexpired period 

of his contract to June 1898, but revelations were to come. I t  appeared that 

Robertson ’ accepted certain b i l ls  for the accommodation of the Company, which 

v<»re discounted by the company with the British Linen and Clydesdale Banks 

respective ly fo r  £1,000 and £1,038 Os. LOd. As recompense the Patti sons 

!e over to him 200 preference shares. Robertson s ta te ! that he could not 

,„,>01. these b i l ls ,  and that the company were bound to release him from his 

obii at ion.

Another employee who was offered shares was Robert Murray, a commercial
()0

traveller of Portobello. ~ He lodged a claim for the non-delivary of 100 

fu l lv  paid ordinary shares, in the company, and £50H for breach of contract.

One of i’attisons English tra ve lle rs , Edwin Horntio Taylor of Leeds, 

entered the ir service in August, 1893; he was 'to  serve them in business and 

to travel fo r  and represent them in Yorkshire or elsewhere fo r  3 years at 

£r.00 n .n .’ The siilary was payable in monthly instalments, and out o f pocket 

expenses were to be covered. Taylor was obliged to engage in no other busi­

ness a c t iv ity ; to co lle c t and remit a l l  cash, drafts otcjfn̂ to find security 

fo r  his intromissions. In the case of illn ess o f more than 2 months durat­

ion, Pnttisons Ltd. had the right to terminate the agreement. When Pattisrms

62. 3.R.O. U.P.t op. c i t . Note for Tait ft Murray, 20 July, 1899.
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Ltd. superseded Pattison, Elder & Co., Taylor’ s salary was raised to  £750 n

year. In settlement the liquidators persuaded him to accept £450 and to

i 6lco lle c t outstanding accounts on a commission o f per cent. Meantime, 

the traveller/assistant manager of Pattisons* London o ff ic e  had been receiv- 

ing a salary o f £850 n year, plus out of pocket expenses, and an allowance 

of £100 fo r  keeping a horse and brougham for his work -  the la tte r  would be 

the equivalent of a company car nowadays.

Pattisons’ representative in Guernsey was leas generously rewarded. lie 

travelled  fo r  the firm at a salary of £1200, but his te rr ito ry  was lim ited 

compared with the immensity of London, or the expanses of Yorkshire. Pn tti- 

sons also had a tra ve lle r  in Ireland, whose salary was £550 per annum, with 

expenses of up to £10 a week. A fter the liquidation he continued to he 

employed by the liquidators to  manage a ffa irs  there.

There is l i t t l e  evidence of an export trade outwith the British Is les ,

The firm did have an Australian agent, T.G. Muir, who operated in Sydney, A 

claim fo r over £4,200 was preferred against him in 1000, which lie refuted say­

ing that he was not. indebted at nil. to Pattisons, but that the venture was a 

jo in t speculation. He rendered an account to give his version o f the state 

uf a f fa ir s .0^

£ s. d
Advertising materials 505 11 8
Whisky, wines, etc. 3,254 7 0
Beer 715 18 0

4,475 17 2
Deductions 237 16 6

£4,258 0 8

The unduly high proportion of funds expended on advertising is remarkable,

oo. c i t . Note fo r  Ta it à Murrny, 10 July, 1R99.

op. c i t . Note fo r  Ta it & Murray, No. 346 (1900).
63.

64.

S.h.0. U.P.

8.11.0. U .P .



amounting to nearly one-ninth of Pattisons outlay on the Australian market, 

nn:l i t  compares unfavourably with William Grant & Sons expenditure on their

agencies in Frapire markets. Grants allowed the ir Montreal agent £60 to
65

spend on advertising in 190*»—5* while a Benares firm was given £10 per annua 

to soeml on oresa advertising. Probably Grants' expenditure was rather mod­

est, whereas Pattisons' was excessive.

In May, 1898, Muir had sent Pattisons a draft on the Union Bank of Austral­

ia fo r  £2,000 a t 3 months, which was passed to London fo r  acceptance. The 

liquidators in course of time, set up inquiries about Muir's indebtedness to 

the company; results were not promising. From Australia came word that Muir 

was in a very doubtful financial position»

•He is apparently a thorough gambler and indulging very 

fr e e ly  in horse racing and betting, which you know means 

that whilst to-day he may he worth something tomorrow his 

¿»»sets may amount to l i t t l e  or nothing.'

Eventually £625 waa 1jy Muir, plus £15 15a. costs.

As mouths passed, more former c*mployees presented claims, because with 

the embarrassment of the whisky trade they were unable to get work elsewhere.

\fter the liquidation was in itia ted  the personal finances of the brothers 

Pattison were investigated. A note of December 1899 records a demand by 

Mohert Paterson Pnttison and James C. Dewar, C.A., trustee on the sequestrated 

estate of tile former, for access to the books o f Pattison, Elder & Co., and 

Pattianns, Ltd. The reason wns that the bankrupts' a ffa irs  wero so complicat­

ed, Dewar could not give information without consulting the records, nor could 

•»he accountant discharge his task without the papers. A further mention o f 

the a ffa irs  of Hubert and Valter G ilchrist Pattison occurs in 1901, when the 

liqu idators, Tnit and Murray, asked fo r £70,133 in respect o f dividends a lleg ­

ed to have been paid by the company out of cap ita l, for which they held Robert

Op. W.G. ‘it Sons: Agreement with Messrs. N. Quintal ¿1: F ils , Montreal, April, 
190*».

S.0.0. U.P.: 00. c it..66. Note fo r Tnit & Murrny, 5 Dec. 1899.
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Pattiaon liab le  'in  respect that he as a director sanctioned the same.' Of 

Robert Pattison's 1733 preference shares, the Clydesdale Bank held 1703;

W.G. Pattison had only 90. When the shares were sold the proceeds amount­

ed to loss than £S0. The dividend on Robert Pnttison’ a estate was therefore 
\

expected to amount to Vd or ,’ d. in the pound.

The Salvage Attempt:

ft was Walter Uiggin, Junior, who was associated with Oban d is t i l le r y

Cs
(form erly the property of the Stevenson fam ily ), ' who seems to have mobilised 

d is t i l l in g  opinion to keep Pattisons a flo a t. Higgin is also described in 

the liquidation process as a d is t i l le r  at Belfast; in the Pattisnn episode, 

he represented the Avoneil D is t ille ry  Ltd., in that c ity . ¡Jo joined Robert 

Cameron, an LIgin d is t i l le r ,  and partner in Munro and Cameron, nnd F.W. Brick- 

nann, a d is t i l le r ,  and wine and sp ir it  merchant in Leith. Most s ign ifican tly , 

William Henry ’¡loss, manager of the D is t i l le r s ' Company Ltd ., gave his nssist-

V9
a no o.

The desire to keep Patttsons Ltd. as n viab le trading im it was probably 

prompto 1 by several factors. Pattisons had realy-mnde trade connections - 

d is t i l le r s  to supply whiskies, along with agencies and re ta il outlets to 

dispose of then. I t  carried comprehensive stocks worth over £1^0,000; these 

stocks are reputed to huve been valued for the liquidators by James Buchanan, 

o f 'Black and White' fame. The brand name of Pnttisons' whisky was well 

known -  public house mirrors and other media carried the legend in every Scott­

ish town, and elsewhere in Britain. No assessment of the quality o f the ir 

blended whiskies has come to ligh t, but they had certa in ly  won consumer accept­

a b i l i t y .  A primary reason for maintaining Pattisons as an en tity  was basic * 08

67. M.Il.O. L.i •! op. c i t . Mote for Ta it and Murray, Dec. 1901.

08. See Case Study: The Stevensons o f Oban D is t ille ry .

(.<), S .¡1.0. ¡J.P.: on. c i t . Note fo r  Ta it and Murray, 13 May, 1899.
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to the coBJEiercial security of the entire Scotch -whisky industry -  confidence 

was required to hold whisky prices at p ro fitab le leve ls , and to sustain the 

cred it structure of the trade.

These men, or- the concerns which they represented were a l l  creditors of
\

Pattisons Ltd. In March, 1899, the liquidators themselves had lodged a note

sta ting that ’ certain parties in London’ had expressed an in terest in acquir-
70

iny p rac tica lly  the whole of the assets of the company. This is the f i r s t

indication that a syndicate was interested in Pattiaon’ s business. D.C.L. 

had information about the existence o f the syndicate in February 1S99; the 

group proposed to take over the assets and fom  a company with the aim of 

continuing the business. D.C.L. approved, hut were not then prepared to take 

xxp any shares in the syndicate. Certain creditors, however, who represented 

claims amounting to £250,000, discovered that the liquidators had declined the 

terms of the syndicate: these creditors f e l t  they should have been consulted. 

V .ll. Ross of D.C.L. fo r example, represented a house to whom Pnttisons owed 

in excess of £7,000. -Indeed, in January 1899, O.C.L. were suing Pattiaons 

Ltd. fo r  £10 ,000,  with interest at 5 per cent, plus expenses. This 3ur.i was 

due for sp ir its  sold, and duties advanced of at least £10, 000, and the l iq -

71uidators either refused or at least delayed to pay the sum.

Perhaps D.C.L. coveted Pattison ’ s marketing system: a fte r  a l l ,  D.C.L. 

v*»s essen tia lly  producing whiskies to meet the demand from blenders. Hence 

Ross would he much perturbed by the financial e ffec ts  of the break in confid­

ence. Perhaps D.C.L. coveted Pnttiaons stocks, and they may have wished to 

retain the firm with a view to eventual absorption: Pnttisons was a comple­

mentary business organisation, o ffe r in g  opportunities fo r  v e r t ica l in tegrat-
nr)

ion .*” At the same time, the rest of the industry would not have boen anxious

70. 8.F.«0. U.P.: op. c i t . Note fo r  Tait. and Murray, 14 May, 1899.

7 1 . D.C.L., Minute Book, No. 9, Feb. 1899, p. 125.

70 s.R.0. U.P. Co 249/1923/1: Tlie D is t ille rs  Compauy Ltd. v. Pattisons
Ltd; 25 Jan. 1899.
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to see the suppose*! monopoly power o f D.C.L. augmented.

Higgin, Cameron, Drickraann and Pass believed that the rea lisation  and 

d iv is ion  o f Patti sons’ assets might be in d e fin ite ly  delayed and even more

serious losses would be suffered by the cred itors. ft  seems that Hose hail\

knowledge o f the syndicate's intentions which were to take over the assets, 

and form a company with the aim of continuing the business. D.C.L. upproved

o f th is , but did not wish to be committed to taking shares. As to D.C.L.a

own losses in the collapse, in December 1398, when Pattisona stopped payment 

with very heavy l ia b i l i t ie s ,  over £“0,000 were owing to D.C.L., but they 

arrested stocks (earmarked fo r Patti a oils) which were worth over £10,000.^  

Uoss and his colleagues therefore sought an order to obtain a meeting 

o f the cred itors; th e ir  own claims amounted to £150,000. Wien the meeting 

was held in May, the liquidators disclosed that the London syndicate had been 

proposing to pay a dividend of 15s. /id. in the £ to unsecured cred itors, hut 

i t  la te r  revised its  o ffe r  to 11s. in the £. The liquidators objected to  

the o ffe r  on the grounds that the syndicate refused to pay cash. As to 

backers fo r  the scheme, the Ocean Accident Guarantee Corporation stated thet 

i t  was l ik e ly  they would be prepared to back the scheme -  terms which wore 

too in de fin ite  fo r  Ta it and Murray’3 lik in g . Nevertheless, to sa t is fy  Uoss 

and tiie others, they drew up a ten tative 'outcome* to the syndicate's propos­

it io n  ’ i f  adopted' to show the creditors what they stood to gain or lr,a0 by

i t . 74

Pattisons Ltd., in Liquidation?

1. Outcome to Liquidation i f  scheme adopted

Cash . . .  from new Company 
Less expenses incurred.

Estimated benefit from whiskies against 
ranking of b i l ls  bearing the Company’ s name 
now held by third parties:

£345,000
5,000

£342,000

5,000
Total sura £377,000

__ t) c l . Minute Rook, No. 9, Dec. 1893, p. 91./ )• *

- , S.n.O. U.p.s 242A: 1933. Pattisons Ltd. in liqu idation : Note fo r  ‘ ** i a i t  and Murray, 20 May, 1S99.



Claim which Liquidators have against directors and others for repay­

ment of dividends would go to new company,

2. Outcome of L iqu idation without  scheme:

1. Heritable-property, including plant, utensils £17,500
2. Stocks oirwhiskies, wines, beer etc. 144,000
3. Balances due on open account 244,000

Deduct Discount , bad debts etc. Hi»,000

£160,000

4. B ills  receivable not discounted 2,000
3. Balances due by bankers and cash 4,900
6. Sydney branch 5,000

333,400
Deduct preferable debts, rates, taxes, sa laries,

wages 7,400

326.000
7. Benefit from whiskies held by liquidators 30,000

. Surplus aris ing o?i reduction o f securitios 
obtained by creditors within 60 days’ of
bankruptcy 5,000

361.000
0. Estimated amount o f claim against d irectors, and

others fo r dividend paid out of capital 20,000

£ 381,000

Stocks were taken at a valuation under forced sale conditions, and the

liquidators stressed that by attempting to curry on the business they already

75had £45,000 in hand.

Despite these statements, a meeting of creditors was held on 26 May, 

1890, at which an Interim Report was presented by Mr W.H. Ross of 1).C,L. He 

chaired the gathering nt which 2“,7 creditors attended -  their total debt was 

no less than £551»543 12s. iOd. Ross explained to them what the syndicate’s 

intentions had been, and why it find foundered. On» d ifficu lty  vas that the 

British Linen Bank were heritable creditors of the company, had therefore

3.3.0. U .P.;75* on, c i t . Proposed Arrangement, May 1899, p. 4
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prior claims, and was determined to be fu lly  satisfied. Moat of the 

creditors were agreeable to the proposed sale and transfer of the company’s 

assets to the syndicate, and Ross and others were thus given authority to 

conclude arrangements with the Bonk.*^

The liquidators had representatives at the meeting Ro b s  had chaired.

The proposed transfer was due to take place on 3 July, 1899, otherwise the 

syndicate was woshing its hands of the whole a ffa ir . Rosa was much pre­

occupied -  the Bank's claims had to bo met, and the Guarantee Corporation bad 

to find backing for payments to the unsecured creditors. Behind the scenes 

and at Torpbichen Street where the D.C.L. offices were situated, there may 

have been feverish activity, but the time set by the syndicate expired.

This episode must have been one of the few occasions in a ll  of Ross's 

years in the Scotch whisky industry, when he played so ingeniously and aucceas- 

fu liy  the part of the honest broker so many times, but on this occasion he 

did not succeed. Why did he and his committee fa il?  They failed because 

the British Linen Bank had taken security of the Pattison's heritable 

property; secondly, the committee had insufficient time to complete negot­

iations in a calm atmosphere.

In the course of time, many of the concerns caught up in the failuro  

came into the fold of the D istille rs ' Company; such d istille ries  as I3en- 

romach, Towiemore, Auchtertool, Bo'ness, Gnrtloch, Clynelish, Glenkinchie, 

Benrinnes, Ealblair, Mltmore, Cragganraore and Teoninich, along with blend­

ing and broking firms, bought up, post 1914, for »the eako of the stocks.' 

Glenfnrclas managed to survive independently.

When the Pattison liquidation occurred, W.il. PoSS v»s 'General Manager' 

and 'Secretary' of D.C.L.- appointments he had received in 1397 when he was 

35 years old. In 19 0 0 , be became Monaging Director. Between these dates

7 6 . S.R.O. oj>. c it ., Jfeeting of Creditors, 26 May 1899.



the stoppage took place. Financial fa ilu res perhaps conditioned his out­

look. He had f i r s t  served in the C ity o f Glasgow Bank, and when i t  fa iled , 

some Months a fte r  his employment began, he went to  D.C.L. The Pottiaon

debacle, and the Bank stoppage, convinced him of the necessity fo r  n sound
\

financial structure, and the benefits o f amalgamation. Under his aegis, 

the rationalisation  o f the Scotch whisky industry began.

As late as 192*t, Bobs could s t i l l  write about the l’attison a f fa i r  with

strong fee lings.*^

’ Their extravagance in conducting business, including the some- 

vhnt pa la tia l premises they erected, was the ta lk  o f the Trade, hut 

so large were the ir transactions and so wide the ir ramifications that 

they infused into the trade a reckless disregard of the most element­

ary n iies of sound business. Encouraged by the ease with which 

financial assistance could be obtained from the Scotch banks of the 

day, investors and speculators of the worst kind were drawn into the 

vortex and vied with each other in the ir race fo r  riches. The un­

healthy demand thus created induced many malt d is t i l le r ie s  to double 

or treb le output, while the shares of new companies formed to acquire 

ex isting d is t i l le r ie s ,  or to build new ones were eagerly subscribed 

by a confiding public. Such was the overproduction of Scotch whisky 

that even until recent years the resu lt was s t i l l  f e l t . ’

Then came the bursting of the whisky bubble;

'the banks withdrew the ir cred it, and many firms were obliged to ask 

fo r  nrotectiou from th e ir cred itors, while others were hopelessly 

crippled in th e ir  future business. ’ 1 1

One of the substantial assets was a fin e  range of warehouses a t Bonning- 

ton, Leith ( fo r  which Pattisons were said to have paid .260,000). These were 

ouctioned, and were purchased by the D is t i l le r s ' Company Ltd. fo r  £25,000;

79D.C.L. indeed offered  to buy atock3 ns w ell ns parts of Pattisons' premises, ‘ 

In a sense, 9.C.L. were to become the ultimate beneficiary of the fa ilu re

77 Memoirs of W.:I. Ros3 appeared in the p riva te lv  circulated 'D.C.L. 
Gazette' fo r 1925-7.

Wilson, H., Scotch Ma lo Easy, pp. 30*1-5.

79. O.C.L. Minute Book, No. 9, May 1399» p. 153 and p. 170
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The Polo or the Banks:

The Scottish banks part in the whisky bubble bears examination. A con- 

temnorary a r t ic le , The Trouble  in the Whisky Trade, noted that 'a considerable 

sensation* liad been caused by the announcement that .Pnttisons Ltd. (»a 

Scotch whisky d is t i l le r y  and trading company') had been forced to suspend pay-
Q/\

oenta.'" Experts were reported to be investigating the fin n 's  position but 

i t  was disclosed that in business c irc le s , the dangerous state of the whisky 

trade had been recognised fo r  some time.

Prior to  the fa ilu re  of Pnttisons Ltd., n huge gambling craze hud seized 

the whisky industry: 'Whisky warrants' had almost usurped the place prev­

iously held by 'p ig  iron warrants', fo r they were bought and sold, not only

by people in the trade, but also by outside speculators, in the same way as
S1

copper and other commodities had been treated from time to time.1" This

a c t iv ity  Iiud naturally forced up prices, and i t  was suspected (as had liappen-
b e f o r e

ed/in the Scotch whisky trade) that the Scottish banks had aided the generat­

ion of the bubble by fre e ly  lending on the basis of whisky warrants, and fre e ly  

discounting b iil3  baaed thereon. Hence the market fo r  whisky stocks bad 

advanced spectacularly, to be followed by 'on inevitable and ultimate co llapse ,' 

about which The Economist observed somewhat indecorously -  ' I t  needs very 

l i t t l e  pricking of the bladder to produce a co llapse .'

The causes of the breakdown were only hinted at -  Pattisona might liave 

been trading recklessly, or spending money lav ish ly  on b ig buildings, gigantic 

advertising campaigns, or sumptuous entertainments, or they might nerely have 

been unfortunate and ill-ad v ised . .Some of these suspicions seem to have been 

we’ l  founded, as the liquidation process proved. because of the extent of 

in ter trade connections, i t  became a more widespread collapse than had yet

Tho Economist, 10 Dec., 1393, p. 17ok80.

81. Ibid.
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been experienced in the Scotch whisky industry.

I t  was «  widely held opinion that the bankers of Pnttiaona, Limited, 

could not escape the indictment of having stimulated the speculation which 

■with other causes, was to prove th e ir  ruin. Both the Clydesdale and the 

B ritish  Linen were implicated. At the time o f the suspension o f payment, 

Pattiaons lim ited had baroly been in existence fo r  three years. The Econ­

omist gave the fo llow ing figures regarding the financial position o f the 

company which i t  said, spoke fo r themselves, and c lea r ly  showed the involve­

ment of the Scottish bank's:
£

Balances due to  bankers 194,000

B ills  (accommodation) dis­
counted 173,000

B ills  payable 377,000

£749,000

Source: fha Lconomiat, 25 February, 1399» pp. 272-3.

Regarding these s ta t is t ic s , the fo llow ing statement was made "And when 

we further consider . . .  the notoriously-boomed condition o f the trade, and 

the incessant and yearly increasing over-production every year becoming worse 

in that respect . . .  and the foo lish  extravagance of the company, tho ir advert­

ising mania and building fe tish , n il of which withdrew from them the confid­

ence of those in th e ir own lin e , we hardly know whether to wonder moat a t the

audacity with which they courted ruin, or at the extent to which th e ir bunkers
go

met th e ir  demands." Furthermore, the banks seem to have broken a rule that 

a banker should have the whole of an account or none of i t ,  otherwise one 

bank would tend to outwit the others and gather in the major share of security, 

or else the c lien ts  might try  to outwit the banks, and play one off nguinst 

the others. There were several other good reasons fo r  avoiding double

82. The Economist, 25 Feb. 1899, pp. 272-3.
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accounts -  such accounts paved the way fo r  an indiscriminate circu lation  o f

b il l3 ,  and made i t  d i f f ic u lt  to detect or control speculation, when cred it

fa c i l i t ie s  were too easy. I t  vas believed in banking c irc les  that bad n il

Pattispns business been in the hands of one bank, they would not have been

granted such large overdrafts, nor would th e ir b ill3  have been accomodated.

The Economist remarked that even the press and strain of competition should
83not stake banks disregard these princip les. Pattison3 appear however to 

have engaged with two banks precisely to achieve greater cred it fo r  the ir 

own purposes.

The length to  which the Clydesdale and British  Linen banks had been prep­

ared to go in order to  ass ist the Pattisons alarmed financial experts; i t  was 

hoped that other banks in Scotland had not made a habit of accepting whisky 

paper in th is way, or else, as The Economist predicted, the end of the whisky 

c r is is  would not be in sight. The Scottish banks had mainly been supplying 

two kinds of help to the Scotch whisky trade -  f i r s t ly ,  working cap ita l, and 

secondly, finance fo r  "joint speculations.

The jo in t speculations of the whisky bubble might have proved a p ro fit­

able stroke of business had the market been leas in fla ted , or i f  production 

had been properly in tune with demand. The banks, working on the assumption 

that whiskies increase in value with age, took constructive de livery of 

parcels, and accepted ’ only the best names' among d is t i l le r ie s  as u safe­

guard. The trouble was that pre-lS98 the market wa3 gorged with supplies, 

and there vns l i t t l e  hope of demand ris ing at the same rate as supply, while 

the new d is t i l le r ie s  that were being promoted in profusion threatened even 

greater volumes of stocks in bond. In the circumstances, to speculate fo r  

a r is e  was fa r  from astute, and the Clydesdale and the British  Linen got th e ir 

fingers severely burned.

83* Ib id.



The whisky bubble and the Pottison a f fa ir  are neatly summarised by 

The Economist in 1919*-

P rior to  1898, n great boom baa in itia ted  by the merchants 

who made i t  the ir business to hold single Highland whiskies
i

fo r  the market, and i t  was fanned by certain b ig blending 

companies, which (concurrently with heavy commitments in 

single whiskies) ran extensive speculation in tied  houses.

In due course, the Loom collapsed, and the usual quantities 

of d ir ty  linen had to pass through the laundrying process 

of the bankruptcy court. Even the aid of the Criminal 

Court had to be invoked in the case of the brothers Tattison,
O/

the collapse of whose concern precipitated the slump.

573
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WILLIAM GIIANT & SONS, LTD.

William Grant was bora in Dufftown on 19 December, 1339. He was the 

non o f a veteran of the Peninsular Campaign, and went to  the Pariah school. 

His f i r s t  job at the age o f seven was us n herd boy to  a local farmer, anrl 

he lo f t  school early  in order to earn hia liv in g .

William Groat was f i r s t  apprenticed to  a shoemaker, but in 18G3, he 

had a post as manager a t Kininver Lime Quarries, operated by the factor to 

the Cuke o f F ife . Perhaps with the intention o f becoming a manufacturer 

o f lime on his own account, be studied the limestone deposits in Northern 

Scotland, but fo r  lack of capita l his plans cane to nothing. In 1366, 

Grant joined the firm of Messrs. Gordon and Co w ie, the owners of the Mort- 

lecb d is t i l le r y ,  in Dufftown, which had been founded in 1325, and was the 

oldest in the parish. Me stayed with the firm fo r  twenty years os clerk , 

uni la te r  manager, building up a sound knowledge o f d is t i l l in g .1

ratablishing the Duainess;

Having amassed some cap ita l, William Grant marked out a s ite  for a 

d is t i l le r y  o f his own. It  was in the Fiddich va lle y  at Dufftown, and 

supolied by water from the Uobbio Ditu spring on the Conval H ills . The 

excellence of the spring water is supposed to have been pointed out to him 

by an ol ! Homan Catholic p riest, who claimed that smugglers bad once used 

its  voter fo r making whisky.

In IM h , with hia eldest son, John, William Grant acquired the feu 

fo r  the Glenfiddich d is t i l le r y  from the Duke of F ife . i!e grasped the 

opportunity to purchase secondhand utensils and equipment from the old

'•  L " t ! a n " ' ( ’ if f ) 3^  C■ Th»  « ■ * -  s ta tia tlo a l W  of
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Cardov d is t i l le r y  fo r £120. Barhard had observed on his v is i t  to Speysi le

about 1386 that the ancient d is t i l lory at Cardov vas shortly to bo demoliah-
2

e l and rebu ilt; i t  was of *the noat strangling and prim itive description*,

producing only 25,000 gallons o f whisky n year. The lov vines s t i l l  from

Cardov had a capacity of only 600 gallons, giv ing 200 gallons o f 3 p ir it  in

each d is t i l la t io n . (The trad ition  of small s t i l l s  is maintained at the

modem Glonfiddieh d ist i l le ry , vhoro there are now 0 lov vine units of the

sottie volume). Secondhand plant also helped to establish the Grants* second

d is t i l le r y  a few years la ter. I t  was a th r ifty  way to spend hard-earned

savings, perhaps saving two-thirds o f the cost of new equipment. The s t i l l s

would also be o f proven worth fo r  d is t i l l in g  good whisky, although they

might be less e ff ic ie n t  and take more maintenance.

It  is known that William Grant planned the layout of Ilia d is t i l le r y ,

which he called *Glenfiddich*, and also participated in the construction

work, along with his sons and local tradesmen. Building was begun in the
3

la te  autumn of 1886, and the new whisky was run in December, 1887.

Until 1389, the d is t i l le r y  s ta ff  vus composed of tho founder, William 

Grant, and lira s ix  sons, who continued with th e ir  education. On occasion, 

throe of the boys would be acting as stillman, tunroom mn and malt man, and 

with no one to re lieve  them, father and sons had often to sleep on the 

premises. Three of the sons eventually became Dr. Alexander Grant, Dr.

Georgs Grant, and Captain Charles Grant. Tn 1920, the la tte r  secured the 

Glendronach d is t i l le r y  (founded in 1326), which is now the property of 

Teachers Ltd .

The assiduity o f Grant was rewarded, and f iv e  years a fte r  opening 

o Barnard, A.> The Whisky D is t ille r ie s  of the United Kingdom, (l887)> ?• 211.

> Wilson, il., Seventy Years of the Scotch Whisky industry, XXXIII, W.S.T.R., 
16 June, 1907, p. 682.



Glen?i']<Ueh, the company began to erect the Bnlvanie d is t i l le r y :  a s ite , 

v ith  12 acres o f land was bought fo r  £200. Ho again nccjuired a va rie ty  

of cast-o?? d is t i l le r y  apparatus to begin operations.

Uruce-Lockhart notes the re-mirkable record of individual enterprise
" \

v/bich has typ ified  the firm, the fact that i t  is  s t i l l  a private company 

and a fam ily concern, and that i t  produces and bottles a single malt whisky 

•G lenfiddich ', at the d is t i l le r y  of that name. lie was not to  foresee the 

tremendous surge in expansion of William Grant & Sons * interests -  th e ir 

grain whisky d is t i l le r y  at Girvan, opened in the ir Lowland laalt whisky

d is t i l le r y ,  Ladybum, on the same s ite , and the ir continued exploration and 

success in the export market. A modern blending and bo ttlin g  plant at 

Pa is ley f i l l s  5,000 bottles a day, and the brand names of 'Standfast' and 

•G len fiddich* have an international repute.

Entrepreneurial a b il ity  was displayed by other members of the Grant 

fam ily. The great grandfather and great grand uncle o f William Grant went 

South to oeek the ir fortunes in Lancashire, and became, with perseverance, 

prosperous merchants in the cotton industry, purchasing Sir llobert P ee l's  

cotton m ill. They were renowned fo r  their public s p ir it  and kindness, being 

immortalised by Pickens as the Cheeryble brothers in his novel, Nicholas 

Nickleby. William Grant maintained the family trad ition  o f charity and 

benevolence, which was shown in his regard fo r  Dufftown, where he wa3 an 

older in the United Free Church, leader of the town's brass band and n 

ataunch member o f the volunteers.

Grant's business records date back to 1888, but a page from the f i r s t

>>. The Feu Charter by the ¿arl of F ife  is dated 1<) Dec., 1888.

5. Druee-Lockhart, S ir It ., Scotch (1959), pp. 29-31.
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GlenfMdich D is t ille ry  Warehouse Book is  extant/' I t  shows that the 

f i r s t  date o f bonding was 29 December, 1886, when 130.3 proof gallons 

were warehoused fo r  re -d is t illa t io n . On 5 January 1837 , 20*».5 proof 

gallons were placed in bond, 2? being on order fo r  the F ife  Anns, Pu ff- 

town, and 30 fo r  William Williams & Sons, Aberdeen. hi the early years, 

the bulk of the output was sold to th is firm , who wero wine and sp ir its  

Merchants. The Warehouse Rook contains notes of sample pints drawn and 

the typos of cnak used, e .g . 'fresh  sherry* or »2nd f i l l s ' ,  »n0w wood», 

etc . From December onwards, the build up in production was rapid, and the 

weekly record shows that 364 proof gallons were placed in hand in the f i r s t  

week of February.

The next year, on 7 February, whisky sales o f 323 gallons are noted -  

the price was 2s. l id .  per gallon, which netted £4?. 16s. 83. At the con­

clusion of tho d is t i l l in g  season on 11 July, 1888, nearly 9,000 gallons had 

been sold, mainly in small quantities to supply a local trade. For instance, 

on 21 March 1888, John Strathdeo in Dufftown, bought 11 gallons at lps. fed. 

per gallon . Resides Dufftown, customers resided in Mulben, the Cabrach, 

Fergus, Aberdeen, brackloch, 01enrinnés, Aberchirder, Belhelvie, Auchen- 

tou l, and many other places in the North-East.'

Dates per gallon varied depending on the maturity of the whisky, and 

tho type s f cask in which i t  had been la id  down. A range in price per 

gallon from 2a. l id .  to 15s. fid. was being charged by Grants about 1890, 

but there was some correlation  between hulk buying and low price as these 

whisky sales show:-

6. V.G. ft Sons, Glenfiddicb Warehouse Book: incomplete excerpts from
1887 and 1888.

7 . V;,G. ft Sons: Whisky Sales Book: 1883-90.
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•Feby. If), 1888, V.'m. Williams, Aberdeen

612V gallons: 2/ lld : £89. 3» 8

‘ Feby. lb , 1388, John Syinon J r ., Dufftown

lOj- gallons: 3/9d. £1.19» 5

'111}  agreement ha<1 indeed been made between Messrs. William Williams &

Sons, nn«i William Grant & Sons.^ The former are described as *Wine Merchants, 

lie gent Quay, Aberdeen, and the la tte r  ns ‘ D is t ille rs , Glenf iddich*, co'nprls- 

lug a partners!»in of ‘William Grant, residing at Handhough, Parish of Mort- 

lach, Elizabeth Grant, hi3 w ife , Joim Grant, Schoolhoua*», Ythanvells, Forgue 

Parish ', forming ‘ The Glenfirtdich D is t ille ry  Company.* Grants undertook 

to  supply Williams with whisky to on amount 'not exceeding four hundred 

gallons per weak at the price of two sh illin gs  and eleven pence per liqu id 

gallon, which shall be payable . . .  at three months date '. The document 

further shows that ‘ the said price is estimated at the present prices of 

barley being twenty sh illin gs  per quarter, and providing that in the event 

o f the rise  or f a l l  in the said prices of barley, the price per gallon on 

whisky rmyable . . .  shall be proportLomvtely more or le s s .* The quality 

of the whisky made was always to be equal to the current standard, the 

quality o f barley being considered. Meanwhile, Grants bound themselves 

t >  U 3 S  the best barlay they could purchase in the market, but they were 

lim ited to an output of *»00 gallons par week, unless they obtained written 

consent from Williams, stating that they would both receive and pay fo r  the 

additional gallonoge.

Williams took the exclusive right o f purchase of the whole whisky 

production at Gienfiddich, and vara to handle a l l  orders and enquiries, 

usin" the name 'G ienfiddich* on th e ir business papers. The arrangement

8. V.G. Si Sons. Agreement between Messrs. W il l ie «  Williams & Sons, 
Aberdeen, and Messrs. William Grant Sc Sons, 22 Feb. 1888.



\ii\a to continue in force until concluded by written authority and consent 

frr>!i W illia m : penalties fo r non-fulfilment of the contract were placed 

at C l,000 stg. This is the f i r s t  trade agreement into which Grants enter­

ed .
\

The connection with Williams brought Grants* several major advantages, 

f i r s t ly ,  i t  ensured them an urban outlet fo r  th e ir product, nnd guaranteed 

anles a t a fixed price. Secondly, i t  absolved them from developing the ir 

own sales network, because th e ir  wholesale anil r e ta il trade was taken care 

o f. There were therefore savings fo r  Grants in inventory nnd d istribu t­

ion costs, while the regular cash flow and the ris ing income from whisky

sales mist have greatly helped in financing the ir second d is t i l le r y ,  which
9

was begun in 1B92 on an adjacent s ite  at UalvcniQ in bufftown.

rvor.fcini? the New D is t ille ry : Baivanie:

Whan John Grant recalled the early days of the firm, ho spoke of the 

disquieting period of bad trade in i£86-7, when the firm of Kidd, Eunson 

¡-. jjad been sequestrated, and when Glenfi ’ .licit was being b u ilt . By 

the early 11*903, business Imd improved in the whisky industry, and Grants 

were proposing to extend the ir a c t iv it ie s .

The f i r s t  indication in Grants* papers that a new d is t i l le r y  was being 

planned comes on 27 February, 1G92, when a le t te r  arrived from a Glasgow 

coppersmith "to  confirm having sold . . .  the old Low Wines, S t i l l  & Head, 

which came out of Lagavalin, with cocks fo r  £ 4 7 ".^  Grant was dubious about 

its  e ffic ien cy , but the coppersmith wrote "we liave had tho old s t i l l  f i l l e d  

with water, and i t  was perfectly  t igh t, so that you now can have i t  d e liver­

ed when d es ired ."1‘ A comparable new s t i l l  would have coat Grnnta about 9 10

9. nruce-Lockhnrt, S ir B ., Scotch, pp. 29-^ 1 ,

10. V.G. & Sons: Daivenie: Letter from John M ille r  & Co r.ln«,, ,, r
Works, Puke Street, Glasgow, 27 Feb. 1892. * Gla^ ov CoPPor

no. c i t . , 4 March 1892.11.



£120. Correspondence with the Edinburgh & Leith Copperworks mentions

tjiat a new s t i l l  of 700 gallons content, without the head, would he £90,

whereas bargains could be picked up at public auctions of secondhand

copper nlant, at winch bids could be placed fo r  Grants'. The copper-

12smiths themselves purchased old copper at 5d. per lb .

Just as Glenfiddich had been planished with old equipment, so did 

William Grant fo llow  the same practice when Dalvenio was being projected, 

and his bargain hunting was assiduous. Lagavoulin La an la lay d is t i l le r y ,  

which was then owned by Peter Maekie, who also bad an in terest in Laphronig.

/.a to the Balvenia buildings, Grants' arch itect, George Sutherland of 

Elgin, had the drawings well advanced in April 1892, and was checking the 

aiae of the utensils to be installed . An o ffe r  fo r  construction work was 

accented from Tones and Loritaer, a ll  extra work being done at £4. 14s. per 

rood. IJalvenie was stone b u ilt, and the erection was sat in tra in  by ?iay 

1892, when an Elgin builder instructed Grants thus: 'Please get some line

n
by Monday f i r s t  as our man w il l  be on the ground about that tim e'.

Meanwhile more utensils were being gathered fo r  in sta lla tion ; John

Birnie, the proprietor of the Glen Albyn d is t i l le r y ,  Inverness, confirmed

•the sale o f a s p ir it  s t i l l  with a l l  connections, excluding charging cock,

l i e  pip* and the worms, sun of £93 etg. . . .  our men w ill  give your copper-

14
smiths help to get the s t i l l  nut on n lo r r y . '

Grant made enquiries fo r a mash tun in Elgin, and got the fo llow ing

i ir’reply

12. no. c i t » Letter from R.P. Hodgson, Edinburgh A Loith Cooperworka
Leith Walks lb March 1892. ' *

13. V/.G. il toonss Ealveniei Letter from D. Lawrence, New M ill. El/rin
12 May, 1892. * 8 '

14. on. c i t . Letter from John D inne, Inverness, 23 May 1892.

19. on. c i t . Letter from (Mutrie* 0 .
19 Feb. 1892.

Doig, D is t i l le r y  Engineer, Elgin,



•A friend of wind in Glasgow writes that he has a wash 
tun in f i r s t  class order, but second band, fo r sale. He 
d o e s  not give the ’particulars further than it  is 6* deep.*

The pencil comments show that th is news was answered in haste to catch

the f i r s t  Elgin post; with a pithy comment. Grant advised his dealer not to

be afraid of the depth, i f  the nosh tun were otherwise suitable, *altho* too

deen, never wind, a oerson does not require to piss his pot fu l l  unless they

1 ike. *

Go tit» hunt fo r utensils continued into the summer of 1892: Grant

was convinced that a secondhand re fr igera tor could be had fo r  £*#, but

Hodgsons o f Leith assured h i«  that none hod ever been sold by them at such

a price. Grant had v is ited  them in February, 1892, when he inspected a

Morton’ s re fr igera tor capable of running 1,900 gallons per hour, which

lb
Hodgsons were se llin g  fo r £75- Arguments about secondhand values fo r  

refrigerators were taken up. Grant referred Hodgsons to his purchase of 

„no fo r  Glenfidrlich in February, 1888 at £30. Tt had a capacity of 972 

gallons per hour; the type Hodgkins offered cooled 2,833 gallons per hour, 

and coat £200 when new. They were prepared to le t  Grunts have i t  fo r  

£72. Ids. 1 When Hodgsons ensue to press fo r payment the amount demanded 

fo r  the re fr ig era tor was £G7. 7a. 9'i. :  *we have some heavy payment to ¡:iako 

tj,ia  week, and w il l  fe e l obliged by your le tt in g  us have your cheque by 

return. • Grant Icnew how to drive hard bargains.

Hodgsons also stocked copper measures, and other equipment, which

. , . .  ...... 19
Grant ordered

16 . W.G. & i
19 Feb.

17. no. c 11..

IS. on. c it .

19. on. c it.
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Copper measures supplied to William Grant ft Sons, 1892:

"3 gallons 

1 gallon 

gallon
\ ,
\ gallon

£2 5a. 0-1.
L2a. 6d. 

103. 0d.
Go. 0*1.

The overlarge oaah tun was posing problems. Poig sent word from

K g in  that lie was »’going to Talisker (iikye) on Monday . . .  i n going to SJiye

you don’ t  Know when you can return. Let me laiow about Mash tun . . .  had an

enquiry from a Perthshire d is t i l le r .  Glad to hear the p lacie is  doing

w ell and there is  prospect o f another p lacie. A d is t i l le r  to ld  me ho was

thinking o f turning his into a lemonade factory, but i t  would he somewhat

so ft fo r  him . . .  raw grain would bo b e tte r .”^

vaa interested in tho nows regarding the new

• piae i'j* i the Elgin paper had recorded that W ill in « Grant had bought the

modern Ealvenie Castle, and added that he intended to convert i t  into u

d is t i l le r y , which was substantially true. Good wishes intermingled with

se lf- in te rest  came to  Grant. One weilwialjer referred to the new d is t i l l -

ovy as 'Glen Gordon», and wanted n cask from the f i r s t  »broust* (brewing),

adding ” 1 suppose i t  is not time fo r me to nnrt with my barley yet: please

don't forget you was to  le t  ne know when you thought i t  was l ik e ly  to he

21
at its  best p r ic e ."

hoig found o suitable waterwheel nt Glen Lnasie d is t i l le r y  — 13» V* 

ia  diameter, formed o f ai.x segment* with s ix  buckets in each segment, set

into iron sides and frame. Although £14 was the asking price, ))oig hoped
o p

to  buy i t  fo r  less. “ Grant got the waterwheel, because in May, a m ill-

20‘ % % ? ' 3°“‘ ’ a ,lv“‘,i“ - M tm r  « » r t «  C. »M g. Klein, 26 March

21. an. cj_t. Letter Iron J. Sirens, Dufftnvn, S April IH92.

22. V.G. & acne, f t . l v « , ! . ,  le t te r  iron Clwrlee C. DMg, m ” n> ,  AprU
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w ig h t  was able to assure him that the wheel would do quite w ell at the 

aide o f the house next the r iv e r  Fiddich, and lle had drawn a plan fo r  r.n 

arlc to su it G lenloasie,s vheel*

T^e business-cooamnity in the whisky industry was, and a t i l l  i 3, BO 

t ig h t ly  knit that information travelled  fa s t . Hence the news of Grants' 

new enterprise spread quickly. M ille r , o f the Glasgow Copper works in Dale 

Street, Imd discovered where s t i l l s  and mash tun with a l l  the other plant fo r  

a d is t i l le r y  could be had at n valuation, "or the party might put them at 

your disposal fo r  an in terest in the business . . .  he luia a good connection.”2* 

The plant available consisted of a 12» rash tan, with rakes, the motive 

power fo r  which was water and steam; two coppers treated e ither by d irect 

f ir in g  or steam; a wash s t i l l  o f 900 gallons, and a low wines one of 700 

gallons; a s p ir it  pump, and a waterwheel. The U t te r  was of iron, and 

worked the gear o f the wash s t i l l  ( i . e .  the rummagor). Included in the 

lo t  were underbade*, vort pumps, wort receiver, re fr ig era to r, and wash backs, 

with other chargers and- receivers. There was also a good engine and b o il­

ers. and 2 kilns fo r  drying malt, each 20» *  22» -  the complete ou tfitt in g  

of R d is t i l le r y .  However, Grant had already acquired much of the necess­

ary equipment, and there was no point in duplicating Ins hard driven bargains; 

most of his requirements could be bought or made lo ca lly , and more cheaply. 

The correspondence shows that firms whose main works were in the Lowlands 

had started Speyside branches to  handle the volume of orders placed with 

them ira the d is t i l le r y  promotion boom. One auch fin ., was that o f Robert 

W illiaon of A lloa , which was a brewers, d is t i l le r s  and dyers engineers.

They had a branch ot Hothe3 in Morayshire.2**

on. c i t . Letter from George Johnston, C o l¿ fie ld , 18 May 1892.

£0. £ i t .  Letters from John M ille r  Co., Glasgow, 11 and 12 April 
1892.
W.G. & Sons, Balveniet Letter from Robt. W illiaon , A lloa , ?9 W i l
1892.

25.
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\vliy was 30 ;;aich secondhand plant on the market in the early nineties? 

I t  is  c lear from Grant's dealings that very many d is t i l le r ie s  were being 

enlarged and re-equipped at th is stag®, and wore glail to he rid  of super­

fluous u tensils. Word came from Portsoy, that a secondhand vash still was
)

available* •she charges 1,000 gallons, and lias been in six years*, and was

26bein" superseded by a bigger one. Glon Albyn d is t i l le r y  was also intend­

ing to have a larger s p ir it  s t i l l .  Boig also found ’ an old wash s t i l l  of 

l,Q?f> gallons charge . . .  i t  has not worked fo r  rainy years, and is being 

thrown out on account of s ize . . .  the coppersmith says i t  is na good as

Offens o f s t i l l s  cane from many places -  ones were availab le at Glen- 

burgie, nnd Vi 11ison knew of a s t i l l  taken out of Olen Spey d is t i l le r y ;  i t  

was ’ p er fec tly  good’ , having been made fo r  thnt d is t i l le r y  when i t  was f it te d  

up in 1881—2 .“ ** Vhen Barnard suw the premises in 1886, he described i t  as 

the newest unit on Speyside. By the 1390s, a wash s t i l l  charging 1,000 

gallons waa obviously considered inadequate.

Offers of labour and service were also forthcoming -  a 'ruin to cut 

neat, a cooper to make barrels and vnts of various sixes, and a s t i l l  rain 

fo r  the new d is t i l le r y :  ’ My brother to ld  me that you waa wanting n S t i l l ­

man . . .  that you was to give anyone 23 sh illin gs  n week, and i f  you be want­

ing a can you can send no a le t te r  about the week a fte r  the term. I waa n 

maltman in a d is t i l le r y  fo r ten years. My brother w il l  give you my charact-

Sone r iv a l d is t i l le r s  took a more jaundiced view of the d is t i l le r y  * 28

¡2-6. qt>. c i t ., Ealvenio: Letter from Thomas Wilson, Portsoy, 2 April 1892.

27* Jill* Eli.-* Balvenie: Letter from Charles C. Boig, Elgin, Ip April 1892.

28. oji# c i t ., Balvenie: Letter from Robt. W illison , A lloa, 2 March 1892.

op. c i t . ,  Balvenie; Letter from Donald Stewart, Carrbridgo, Inverness-
sh ire, 21 May 1392.

29



399.

development than did Grants. P. Mackenzie & Co. the proprietors of tho 

B la ir Athol D is t ille ry , P itloch rie  (s ic ) ,  which was net up in 1826, wrote 

from th e ir Liverpool o ff ic e , f i r s t ly  on the subject of the price of barley, 

and secondly on the impropriety of increasing the output of Scotch whisky.

"There is  a good deal o f d ifference in the price of barley -  

at least j/~ per quarter, since January, or 2d. per gallon . . . .

V/e cannot make any promise ns to an agency fo r a new place. Tt 

would depend upon the quality of sp ir its  and the terras offered.

Ve think that buildings nnd oxtonaions are going on much too 

fast at present in the North, and you are evidently contribut­

ing your share to  the over production. Over production means

d if f ic u lty  in se llin g  -  low prices, small p ro fits , & in a short
30

time, another c r is is  in tho whisky trade."

Despite this dampening opinion, Grant's plans were taking shape.

Drawings nnd specifications were arriv ing da ily , fo r  instance, regarding 

the k ilns, the Excise o fficers* house, nnd even fo r  new s t i l l s ,  so that 

prices could be compared with those of the secondhand plant to allow the 

bargains to  be better judged and better savoured.

William Grant and his finally appear to have laboured with the ir own 

hinds on the Balvenie project, and they were advised to take cnro in prep­

aring the ground fo r  the water pipes, 'When you get round the corner o f the 

bank ••• you should take o f f  tho exact leve l along the brae face with a 

s p ir it  le v e l . . .  every inch w i l l  be important.'-51

There were many other matters requiring William Grant's attention.

\ farmer neighbour informed him that lurch trees had been fo iled  on the 

Knock of Bnlvenie fo r  the erection of fences, and that he wished the new east 

fence would be hurriedly completed as he wanted access to his f ie ld  fo r  his

on. c i t . , le t te r  from P, Mackenzie .'i Co., 69 South John Street, L iver­

pool, 11 April 1892.

c*p. c i t ., le t te r  from George Sutherland, Architect, Elgin, 15 April 1392.

58.

51.
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ca tt le , -which were supplied with d ra ff from the Glenfiddich d is t i l le r y .  

The Crest North of Scotland Railway Company had been consulted, and th e ir 

engineer was preparing plans and estimates, presumably fo r  u sid ing. A 

prolong©*! legal wrangle was la ter to ensue with the Company over th is and 

other transport problems.

Tn the in terva l, William Grant ltad reconsidered the question of the

;naah tun. An o ffe r  had come from the Porryh ill Foundry, quoting a laaah

tun with d ra ff door in the bottom fo r  £1^5» and an underbade fo r £8; a

second quotation from the Johnstons of Hew H il l ,  Elgin, fo r 3iciilur appar-

atus was £127, but Grants would have to  prepare the foundations with old

ra ils *  The Banff foundry o ffe r  fo r the ironwork and mash tun was £1**5

delivered to  Bufftown station. This firm had recently f it t e d  mush tuns

33nt Banff and other d is t i l le r ie s .  The Vulcan Iron works a t Port Dundus, 

Glasgow, also submitted a quotation fo r  a mash tun. These supplementary 

onouirios may indicate that expansion was being contemplated nt Glenfiddich.

There is a hiatus in the correspondence during July and August, 1892, 

the trad itiona l s ilen t season o f non-production in the d is t i l l in g  industry, 

and construction must have proceeded apace. By September, Grant was ready 

to  have the d is t i l le r y  chimney stalk erected, and was ordering more cement, 

o f which three tons were sent by ra il from Aberdeen. Contractors suggest­

ed that a round stallt from the foundation was said to be the boat, and

equally as cheap ns any other; i t  was not necessary to build i t  halfway 

up with f ir e c la y  bricks inside, but as the d is t i l l e r  wished to make n very

durable chimney 10* to  15* up was deemed su ffic ien t, *as the hot a ir  by the

time i t  goes up 10* to  15* w il l  not damage the hard red bricks in the s lig h t-

est. *
y*

*50 or». c i t . ,

35. op. c i t . ,

V i . C P . <5 it* ?
1892.

le t te r  from John Alcock, Dufftown, 1 June 1892.

le t te r  from G.W. Murray & Co., Banff Foundry* 13 June 1892.

le t te r  from John McAdara & Co., Contractors, Aberdeen, 8 Sept.



By th is tirae, thy muue of the now d is t i l le r y  had been decided -  i t  

\vaa to he Balvenie, *a name that sounds very v e i l . *  An Aberdonian prop- 

osed v is it in g  i t  during the Autumn holiday, but did not expect to oee the 

new d is t i l le r y ,  •Balvenie1, running the Mountain hew. This v is ito r ,  John 

McAdam, la te r  engaged n bricklayer to build the chimney sta lk , nt a prica 

of £0, which included hia return fare from Aberdeen to Dufftown." Grant 

vas to supply him with a labourer, and have mortar ready fo r  hia uae. The 

d is t i l l e r  was warned that the lia e , of which there va3 plenty in the Duff­

town area, imist ho put through a small ridd le, say in order to moke a 

nrood job of the jo in tin g of the bricks. A ll to ld , the chimney was estimat­

ed to  take 6,000 c ir c le  bricks, and 2,000 headers; smaller bricks were need­

ed as the diameter of the c ir c le  decreased. One wagon load of f ir e c la y  was 

considered su ffic ien t fo r  the job. The complete stalk was to  be pJ* to 55' 

in height.

The kilns were also being prepared. Orders fo r p illa rs  o f cast iron, 

nnd supporting beams had been placed with James Abernathy o f the Farryh ill 

Foundry in July; he had proposed erecting the new kilns fo r  £113, complete 

with, furnace and spark plates, but the holidays had help up work. ,( P. &

V. MncLellon of the Clutha Works, Glasgow, had uLso offered to supply ro lled  

iron beams fo r  the d is t i l le r y .  Gx-ant, however, seem3 to have patronised 

loca l tradesmen as a csatter of po licy . For example, he bought C00 common 

bricks from  the Crnigellachie T ile  nnd Pottery works in August; sand fo r 

harlitrr the building came from a p it  near ihrntly, which was worked by U, &

J M itchell, builders and granite merchants in that town. They suffered 

from labour shortages, because the ir men were leaving and starting work on 

th e ir own account in the Bothes area, because much new construction was in

35 op. c i t ., le t te r  from John McAdora & Co., Contractors, Aberdeen, 12 Sept.
‘ * Tb92.

op. c i t . , le t te r  from James Abomethy, F erryh ill Foundry, Aberdeen, 10 
June 1892.

56.
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Note the railway lin e  with a ‘ whisky train* Leins assembled.
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progress. hood was brought from the Morayshire S..v M ills , UgLn, which 

provided sw rs for storing casks at the d is t i l le r y ,  and pitch nine beams.

Frow the Srynie fuarry, Elgin, stones were carried for the mason work,

witile the fi.N. ¿.¿1.-auppl i ed old ra ils  h»i 1 sleepers - this was before W ill-
\

iai! Or: nt nn\ the hail way Company »a manager* ha.! fa llen  foul of each other.

The New M ill Iron Works, Elgin, fabricated the furnace floor, furnace bars,

bearers, and dumb plate, for £b «a . per set. f l  From Aberdeen came the

cost iron emit steep and fit t in g s  (£59), vats and casks for the new whisky,

pipes fo r  the water supply, (Grant was cautioned »Be sure to examine a ll

the pipes before you sign fo r  them iu case any of them are cracked or

broken . . .  each pine weighs over 4 cw ts... ll/bd per yard carriage paid to

Dufftown Station*), and the lightning conductor, which was to be of ^/ri" rope
xq

copper, (-0* long, and to cost £4 30a.

1 here were bold ups from other causes than labour scarc ities  and 

holidays. The bricklayer working on the chimney was delayed by bad 

weather, «m3 needed 2,000 more c ir c le  bricks, ns well ns 300 comoon bricks 

to arch the manhole and flue hole at the base of the stalk. Due to the 

excessive demand, flu e  plates of the size required coul I pot bo obtained

anywhere in Aberdeen, although enquiries bad been made of n il the fire c la y
39

goods merchants.

An inquiry was made by the Brewers* Grains Company, linmlyns* Wharf, 

London, about how Grants proposed to handle spent grains. The company 

wished to provide specialised equipment: *we should be w illin g  to take

your grains in the wet state at the d is t i l le r y ,  or to treat with you fo r

40drying plant.* They referred to nn insta lla tion  erected for d is t i l le r s

37- OP. C It. * y

32. OP. Cite*

39. OP. C ? t « 9

30. OP. €-Lt • *

le t te r  from James Johnston & Co., Elgin: 5 Sept 1892.

le t te r  from Jolui McAdam Co., Aberdeen, IS Oct. 1392.

le t te r  from John MeAdam \ Co., Aberdeen, 22 Nov. 1892.

le t te r  from the brewers Grains Coy., London, ID Oct. 189°.
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in the Tale of Skye, ami they were also negotiating with one nr two f im *  

in the north o f Scotland. The Tnlisker d is t i l le r y  in Skye was the 1 ocut— 

ion of the graindrying equipment.

The Drawers Groins Co. had agreed to purchase a l l  the draff nt Talisk-
ti

er fo r processing in their plant installed there; the d is t i l le r y  was tn 

provide steam and labour for the apparatus, which proved to be anything but 

e f f ic ie n t .  A court action for breach of contract was raised, with entangle­

ments of Scots and Singlish law. Grant had tile wisdom not to accept the 

company’ s proposition. His dra ff was disposed of to local farmers for 

stock feeding.

There were some financial questions to be examined. An insurance 

po licy  was negotiated with the North British & Mercantile Insurance o ff ic e , 

Edinburgh. it  covered the Excise O ffic e r ’ s house (£400), and the construct­

ion work in progress was insured nt the rate of 2s. fd. per cent. The local 

banks were pestering William Grant to persuade him to do business with them.

I rst o f f  the mark was the agent of the Town and County flank in Dufftown; 

in October, 1392, he wrote "kindly allow me to s o l ic it  a share of your hank 

business . . Ih o ld  natters passing through our hands s t r ic t ly  private . . .  i f

any accoaanodation were needed, T should be glad to arrange for i t  on special

42and reasonable terms." A month la ter, the Elgin agent of the same bank

wna ask in g  ’ a turn of the new d is t i l le r y  account . . .  I would not lik e  of 

course to in terfere with ny fellow  agent in Dufftown . . .  but it  might be 

handy to have an open account down here. You w ill  he paying a good many

things in this part of the country, barley and other tilings . . .  personally,
43

you may be able to  help a beginner n b i t . "  The representative in Elgin

C o u r t  o f  S e s s io n  R e c o rd s : XXT, DA93-4, p. 204; Middleton-Hettie: 
T a l i a k e r  D i s t i l l e r y  Coy: ( f o r m e r l y  Roderick Kemp & Coy.) v . Iiamlyn ¿k 
Coy.

42. V.G. fi Sous, Balvenie: le t te r  fro  a John Robertson, Dank Agent, Duff­
town, 20 Oct. 1292.

43. op. c i t . , le t te r  from Janes Black, Bank Agent, Elgin, 24 Nov, 1S92.
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vaa persistent: lie approached Grant again in December: " I  find a one of

your neighbours, d is t i l le r s ,  have a Bank Account in Elgin fo r passing

cheoues on for duties. This they find very convenient as the Collector

gets his cheques cashed beside hiia fr e e ."  Elgin was the centra of mi

Excise Collection. in a footnote, he adds, " l  should of course prefer

a ll  the account fo r  the d is t i l le r ie s .  Cut an account fo r  Duties and any-
V*

tiling e lse down here shall be ¡taich ob liged ."

At the tine that the bankers were importuning Grant fo r  u shore of

h i3 business, the accounts for work at Balvenie D is t ille ry  began to a rr ive .

Ja:i!es Aberaethy ef Aberdeen wanted a remittance for £2'3l to cover the work
h5

coimiiissioned at. th e ir Ferryhi.ll Foundry, whereas John Me Ad mu of Aberdeen

was prepared to accept a b i l l  at months, without giving any discount, the

reason being that the orice of cast iron pipes had risen without the ir hav—

* '»alug received due notice o f the fact.

The snags of new construction were s t i l l  troublesome. ft became clear 

that the premises would not be completed by Christmas, because work had been 

•very much put about by the bad weather.* Nor hod a l l  of Grant’ s bargains 

proved successful. He bought a weigh beam for his s p ir it  store from John 

B im io o f Glen Albyn d is t i l le r y ,  Inverness, who was insta llin g one of 

Poolev’a machines. The price was £10, but the machine proved fau lty, us 

the centre was not in the correct position.

Marketing Balvenie malt whisky

Grant began looking for reliable outlets for the new shisky produced 

nt Balvenie, but before negotiations were even opened, a letter of great

,,t>. e i t . ,  le t te r  iron James Block, Ban!» Agent, Elgin, ?!) Dec. 1805. 

ro>. c i t . ,  le t te r  from James Abemethy, Aberdeen, !?f; Dec. 1892. 

on. c i t . ,  le t te r  from John McAdam, Aberdeen, Ik Dec. 1892.
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s ig n if ic a n t  arrived. I t  vas from Peter J. Mackio, the proprietor o f 

Uhite Horae D is t ille rs , -who vas better known in la te r  years as S ir Poter 

Mackie:

A friend o f mine wishes to  purchase a G len livet d is t i l le r y .
I  see you are building a second one near to  your f i r s t .  Would
you s o li your new one mid at vliai price? 47

William Grant did not trouble to  rep ly, but i t  was an entrepreneur­

ia l gamble, symptomatic o f the great d is t i l le r y  promotion, in which Mackie 

lias an active  participant. Mackie was connected with Cm igollachio d is t­

i l l e r y  ( 1890) ,  but h i3 d is t i l l in g  springboard waa o f course Laguvulin d is t­

i l l e r y ,  Is lay , which developed from a number o f smuggling bothies about 1742. 

The firm  o f Mackie & Co. dated from 1856, when that d is t i l le r y  vas purchased 

by J .L . Mackie, vho was succeeded in 1874, by Potcr Hnckio, who a t length 

became the so le  proprietor. During 1889, ho took a:i employee, A.II. Holm 

into partnership. Mackie not only had two Is lay d is t i l le r ie s  o t Lngavulin 

and Laphroaig, hut a lso lavish o ffic e s  at Carlton Place in Glasgow/ 18 In 

1908 he b u ilt  Malt M ill d is t i l le r y  in Is lay , close beside Lngavulin. In

1024, the firm  of Mackio & Co., was dissolved and reconstructed ns ’ White
49

IIor3e D is t il le rs  L td .'

Unperturbed by the dismal forecasts about over—production, or by the 

o f fe r  to  buy up the incomplete d is t i l le r y ,  William Grant was seeking London 

ag«nt3 . He f i r s t  approached D. & J. Kobortson, who were whisky merchants 

in Edinburgh, asking about a firm  called  Mow, Ifa ll and Gray. Tbo la t te r  

were described as *a very pushing firm ’ , with ’ n huge army o f t ra v e lle rs ’ , 

so that they seemed e f f ic ie n t  to  represent Grants in  Shgland, although 

th e ir  influence in the south had not yet boen firm ly  established. In

47. on. c i t .,  le t te r  from Poter J. Mackio, Glasgow, 2 Sept. 1392.

48. Moray & Banff Illu stra ted , (1395), p. 48.

49. Information supplied by D.C.L., 1 June 1966*



confidence, Robertsons inclined to the view that London houses (with the 

exception o f a few who speculated) were not given to buying new whisky, but 

depended on Scottish sources to meet th e ir requirements as demand arose. 

Robertsons stressed that i f  they took up the agency themselves, i t  would 

depend on the quality and the price asked; they advised Grants to be caut­

ious and to quote low, warning that *you ore aware that many from your 

d is t r ic t  have been taking 3s. *»d. (per ga llon ), nnd even less from the

larger buyers and with an unknown whisky coming so la te  in the season, buy-

50era would require to  be tempted.*

Robertsons also wished to confer with *Glen Grant*, (Major Grant o f J.

Si J. Grant, the proprietor o f a r iva l d is t i l le r y  at nothes) who was in  London 

in the autumn o f 1892. They suggested that they might act ns buying agents, 

ns did Messrs. Usher in Edinburgh, fo r  G leu livet, and Messrs. Watson in Dundee 

fo r  Cragganmore, guaranteeing a l l  debts, taking a certain fixed quantity ns 

a minimum order, nnd keeping the market fo r  a particu lar whisky to themselves. 

Grant was counselled to re fle c t  on th is proposal, because i f  i t  wns agreeable, 

Robertsons would wish i t  to be a permanent arrangement. They had already 

thrown up on agency, because they had been undercut in other markets, und 

owing to hints that large buyers might purchase more fr e e ly  i f  they could 

get the benefit o f commission on sales.

Grant received other rep lies to his le tte rs  searching fo r  trade conn­

ections nnd new ou tlets. Expansion o f production in the 1890» was accompan­

ied by aggressive marketing. The evolution of Grants* business led to a 

break with William Williams & Sons, nnd the need to  establish th e ir own 

taerchandising system, which would cut out middlemen, and bring in the p ro fits  

to be earned in the wholesale and blending f ie ld s . * 15

597.

50. W.G. & Sons, Bolvenie: le t te r  from D s, o «> . .15 Nov. 1892. K b* ll°*>«rtson, Ed inburgh,
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Grant wanted to break into tbe Ehglish marketj a Liverpool dealer 

shoved interest, and asked about the price of nsv Balvenie vhisky, and the 

term* for an agency, with typical Highland caution)

The vhisky may be a ll right, but there ie always a risk with 
a new thing, & however good it may be, it  w ill be d ifficu lt  
to make a connection for it in the face of so much competit­
ion with old and new d istilleries . . .  for these reasons ve 
certainly think the terms oust be libera l. 51

As there were causes for disquist -  the low price that could be antic­

ipated, and the difficu lty  of assessing ths rs liab ility  of broksrs at a d ist- 

ancs -  John Grant, tha founder's son, was sent South to investigate. He 

called on D. St G. McLaren in Leith, who sought an agsney for Dslvenie whisky 

in Edinburgh, and S.E. Scotland, reminding Grants that a ll the blenders had 

negotiated arrangements of this sort, and that they (MeLarens) intended to 

follow suit. They wished to see samples of Qalvenie, and thought it  advis­

able that they should represent both d is t i l le r ie s ,  assuring Grant that, " I f  

your make is at a l l  equal to Mortlach we fee l certain we could influence a 

large business, as we have a strong hoi! in several of the large towns in 

the south o f Scotland, and beyond what d irect sales we could moke . . .  we 

would take a fa ir quantity ourselves.” Furthermore, they could arrange for

their London agents to act fo r Grants? while in .Scotland they had j  tra ve l1-

52
era, abroad they used about 20 agents.

Despite McLaren*» suggestion, D, i  J, Robertson seem to have secured 

the agency fo r  the new single malt whisky from Qalvenie; they also represent­

ed Glen Grant in S.E. Scotland, ns well as in Glasgow and the west, receiving 

commission at the rate o f 2d. ner g a l l o n , E x  d is t i l le r y ,  new Glenfiddich

51. on. c i t . , le t te r  from F. Mackenzie, L ivem ool, 17 dept. 1892.

">?. op. c i t . , le t te r  from 0. & 0. McLaren, Leith, 2h Oct. 1892.

=5̂ . on. c i t . ,  le t te r  from T>. & G. McLaren, Leith 26 Met. 1899.
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vliiaky was priced at 4s. per gallon, with a sim ilar cnnuisaion, working out 

at 4-V per cent a gallon. Robertson» were w illin g  to take an in it ia l quota 

of 230 butts, depending upou tbe price and the time when the f i l l in g s  would 

be ready. It  is noteworthy that Robertsons’  e ffo r ts  were to be reatricted

to the wholesale trade, which was becoming essential to d is t i l le r s  owing to

54the steady increase of tied houses on the re ta il s i lo .  In other words,

new Ralvenie would be sanplying the blending houses, brokers and wholesale

whisky merchants. The dealers insisted that the price mast be tbe minimum

nr ice, and warned that there wae to be no question of undercutting them in

other markets. Such a minimum price agreement had always worked to the

55advantage o f themselves and the ir c lien ts . Robertsons used Mew, Jlnll & 

Gray as London agents, whom they hoped would likewise act fo r  Grants; f a i l ­

ing them, the second partner’ s brother, William ilobertson (who had been in 

London fo r  several year^, 'a very straight forward and w illin g  fe llow ’ , would 

do the ir business.

And thus Balvenie was launched. Grants probably expended less than 

£20,000 on the project, and i t  is possible thut the f ir s t  runnings were nade 

early in 1893. The d is t i l le r y  hud fiv e  years to establish i t s e l f  before 

the collapse o f the whisky boom. Both Glonfiddich and Balvenie d is t i l le r ­

ies weathered the storm of fa ll  ing prices, glutted markets, sequestrations, 

and changes o f ownership, and have remained in the control o f the original 

firm of William Grant & Sons to the present day. Froca these d is t i l l in g  

enterprises the comnany, although a private one, has grown to encompass n 

large grain whisky d ia t il le n j,  a Lowland r-»lt whisky one (Ladybum), both 

located at Girvr.n, and is a major blending anil bottling unit marketing its  

’ Standfast* and other brands in almost every country in the world.

ijU' on. c i t . , le tte r  from I>. % G. McLaren, Leith, 4 Nov. 1892.

p-. /,p. c i t ., le t te r  from ” , & S. Robertson, Edinburgh, 7 Nov. 1892.
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Huainesa organisation and problems;

1. Watar Supplyt

Water supply fo r d is t i l le r ie s  has on occasion been the subject of 

disputes. Water is not just required os part of the nrocees fo r  cooling 

purposes, or as in days past fo r  driving machinery, i t  is also a raw mater­

ia l, a natural resource, which is  a major constituent o f the fin a l product. 

Hence its  sign ificance to the d is t i l l in g  industry.

Many d is t i l le r ie s  drew supplies from burns or r ivers , from small reser­

vo irs , from springs, and occasionally froei w ells , such as the artesian ones 

used at Sancel d is t i l le r y  in Paisley, and also ot Montgomerie*s d is t i l le r y  

in fnverkeithing. Streams were particu larly prone to pollution by domestic 

sewage, or industrial effluent from plant located on th e ir upper reaches.

dn early case of pollution in a r iv e r concerned the water o f Leith , 

which in 17^6 was being seriously harmed by waste from the Haig d is t i l le r ie s  

«•it Lochrin and Canonmills near Edinburgh. Weavers, bakers and brewers 

.joined forces against the d is t i l le r s ;  they held a meeting, und complained 

b t to r ly  about the state of the water since John Haig had taken over Loch­

rin, and had thereby made the stream »un fit fo r the use of man or beast.*

The degree o f nuisance had not been serious until Haig extended his operat­

ions; although winter rains helped to scour out the r iv e r , c a tt le  would 
56not drink from i t .

£ven the washerwomen ¡landed in a petition ; they told how they had 

pnine • thei r bread fo r years by washing »cloatbs* on the r iv e r  banks to 

servo the neonle of i>iinbiirgh and Leith, and stressed:

•that ever since the d is t i l le r y  was erected at Canonniiils, 
the water of Leith has been much hurt and damaged hy some 
nuisance that comes from that work . . .  of la te , the water has 
become ao bad and intolerable by a blue scum and other poisonous

5.L.; o (17')*’ ) :  Canontaills D i s t i l l e r y : Sowers v . Haig.
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stuff, that the very fish die in the water; and the linens 
are stained with a colour like yellow okuia; and the very 
water stinks to such a degree, that the petitioners cannot 
bear the stench of it . . .  • 57

The water was not safe to use for ordinary domestic purposes} the 

washerwomen's customers were a ll leaving them, and 'going elsewhere to get 

their cloaths bleached.» A* for Lochrin d istillery , it Imd more obnox­

ious effluvia, 'putrid, black and nauseous', because the Haigs were allaged 

to put 'o i l  of v itr io l, alkaline salts and other pernicious ingredients into 

the doubling s t i l l . '  In faot, pot ale, run to waste in the river, seems to 

have been the main source of trouble. The washerwomen deeired that Prof ­

essors Black and Robison of Edinburgh University, together with Archibald 

Geddes, manager of the Glass-house company of Leith, be sent to investigate 

and sample the water of Leith.

Litigation took place: Haigs appealed to the House of Lords, which 

led to the Court of Session being asked to revise its judgement, but there 

was nrolonged difficu lty  because the trades folk who had instigated the 

action found it hard to raise money.

-piere was thus a history of legal dispute regarding the disposal of 

d istillery  waste, but there was also occasional conflict over competing 

uses for water, os in 1705, when Robert Stein of Kilbagie cut off supplies 

to a rival company. About, 1791, John Bald & Co. had obtained a lease from 

James Scott, of Tulliallan, of a brewery, malt barn and malt kiln. The 

lease was on a 19 years' basis, and Scott became a partner of Bold & Co., 

who converted the premises into • a d istillery  of w h i s k y . T h e y  laid 

a 3 inch wooden pine to the works from a reservoir called Peter's Dam.

Robert Stein stated that he had the rights to the entire water from that

57* f  ifo j ;) 0

59. S.ft.O; U.Pj Adams Mack B/6/38 ( 1796) .  Cn v t .Steins. '  *  Lo*» v - Taylor *
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source, by virtue of his lease from James Erskine of Cardross. Balds 

offered to take a lease of whatever volume of water their d istille ry  re­

quired, but Stein was obstructive, refusing to repair dams, and to conclude 

an agreement«

Grants became involved in wrangles over water rights and purification 

in 1893« At the same time the Banlcier D istillery company, near Denny, 

Stirlingshire had an action against Young & Co., who were said to be pump­

ing water from mine workings into the Doubs burn from which the d istillery
rjg

drew its water. As more d istilleries were erected in Speyside and N.E. 

Scotland in the course of the 1890s, demands for water rose, and objections 

were taken to the unbridled encroachments of some establishments. In Nov­

ember, 1897, an action was raised in the Court of Session by an Elgin dairy

farmer against the Gienmoray-Glenlivet D istillery Coy. Ltd., whose plant
60was built on the lands of Gallowcrook, near Elgin. Proprietors of land 

on the banks of the Lossie objected to the d istille rs  constructing a well 

or reservoir which would divert water from the river, and they won the 

notion. The judgement was upheld when the d istillery  company appealed.

It was, and s t i l l  is , a matter of good public relations for d is t il l ­

ers to avoid infringing rights to water, and to prevent pollution by proper 

effluent disposal. In an area like Speyside, there were rural amenities, 

and the Spey salmon and trout fishings to consider. The latter provided 

an important source of income for riparian proprietors. In the early 

1890s, the treatment of d istillery  effluents was, however, in its infancy.

The Grants, and other Dufftown d istille rs , were alerted when a local 

landowner, Dunbar by name, complained to the Sanitary Inspector for Danff-

Court of Session Records XX, 139?-91; p. 76>: Middleton-Hettier
Hunkier Disty. Coy. v . Young & Co.

S.R.O: U.P. 2DH.G27/6: (1899). The Olenraorny-GlenlLvet Disty. Coy 
Ltd. v . James Fraser, and others.

6>0.
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shire, who in his turn reported to the County Council. He stated that 

at Craigellachie, the river water was not f i t  for drinking, on account of 

the waste which fe l l  into the Fiddieh a few miles up its course -  this 

waste consisted of Dufftown sewage, and in particular refuse from the dist­

ille r ie s . The Inspector recouanended Dunbar to get another water supply, 

and he also warned Grants about possible action.

There had been legislative changes regarding pollution in 1876 and 

also in 1393i the latter gave sanitary authorities power to stop sewage 

i f  it polluted. It did not seem that the County Conncil would force the 

issue, fearing that the d istille rs  would combine against them. Meantime, 

n periodical called ‘Truth*, (Grant called It »Balderdash*), dated 3 April,

I89i,, referred to the serious pollution of the Fiddieh by several large 

d istille r ie s  erected near Dufftown; it alleged that tho water was »poison­

ed 6 miles away*, and the fishings a ll but destroyed. It asserted that 

the inhabitants of the district were afraid to move »for fear of offending 

the d istillin g  interest.*

In May, 139b, came the news that proprietors of lund bordering the 

Spey were to raise an action in the Court of Session, against the Fiddich- 

side d ist ille rs  for causing p o l l u t i o n . T h e  Inspector cautioned Grants 

that it  might be »advisable to put their house in order*, or *to fight and 

unite the other neighbouring d istille rs .*  A filtration  plant was suggest­

ed by Grants, and the Inspector reminded them that a Court of Session case 

might be much more costly than a purification works. Hitherto, the pot 

or burnt ale from the s t il ls  had simply been run to waste in the stroaos.

An o ffic ia l notice was served on Grants warning them tliAt they were committ­

ing an offence in terms of the Itivers Pollution Prevention Act ( I 8 7 6 ) .  The 

d is t ille r9 seem to have taken the hint, and installed a primitive purification

61. V.G. ir Sons: Ualvenie: le t te r  from Sanitary Inspector Mackintosh 
County o f Banff, 22 May, 1394. P ° r  Mackintosh,



plant, consisting of coks towers which aided the ev aporat ion of the mors 

volatile and harmful elements in the effluent.

Many processes for treating d istillery  waste were patented between

1898 and 1900. Nettleton believed that these installations were essential
62i f  d istille rs  were to cone to temswith riparian landowners. The waste 

was of two kinds -  large residual quantities of sedimented material from the 

wash s t i l ls ,  known as pot ale or burnt ale, which discoloured river water, 

and the clearer liquid, termed spent leee, from the sp irit s t i l ls .  The 

patented systems were broadly of three varieties -  evaporation, filtration  

and neutralisation with lirae or other chemicals. In 1898, Doig of Elgin 

took out a patent (Mo. 162, 1398) to evaporate burnt ale and spent leee.

Others tried to derive a cattle food from the evaporates, a technique perfect­

ed in recent years. The majority of the patentees were Scots, which iaay 

indicate that their innovations were a response to the intensification of 

demand for improved effluent disposal in rural areas of Scotland.

Investigations had been performed at Port Dundee d istille ry , Glasgow 

in 13?2, where there were vast quantities of waste from the Coffey and pot 

g t i lls . Nettleton himself had studied natural filtration  on irrigated land

at liushmills d istillery  in Ireland about 1393} ho thought that crops flour­

ished on the effluent and gave high yields. Trials to assess the efficacy 

of pot ale disposal took place at several Speyside d istille ries  in the 1890s 

at Convalmore (Dufftown), Donrinnés, Knockando, Loqgmorn, Rothes and Cole- 

burn, a l l  in the Glenlivet district. Methods were continually improved, 

but no system could recoup d istillers for their outluy. It was therefore 

proposed that a ll the d istilleries in a drainage basin should be linked by 

a main drain or pipe line to a central effluent disposal unit.

To evaporate the most objectionable waste to dryness coat 5s. to 7«»

(-.2. Nettleton, J .A ., The Manufacture of S p irit (1913), p. k95.
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per 1,000 pa Ilona for fuel, even i f  furnace gnso# and spent ate Am were need. 

Settlement ponds were cheeper, hut much liquid remained, which had to he de- 

odourised and clarified with lime and other chemicals, which coat a few 

shillings per cvt. The sludge was an acceptable fe r t i l is e r .^  The volume 

of vaste liquid from any one d istillery  could vary from 100,000 to 600,000 

gallons or over a week, i f  steeping water, washings, drainings, condensing 

and cooling water* were added to pot ale and spent lee*.

By 1912, the contact bed system had come into general use for d is t i l l -  

ory and other sewage treatment, but the Speyside d istille rs  bad invest«! in 

strange device# to cop# with their effluent problems. For example, Conval- 

more had a Lennox evaporator, vhich consist«! of a series of hot chambers at 

the base of the chimney: pot ale was sprayed into them, and the sticky res­

idue was sold at 22s. 6d. per ton. Benrinnes had two chimney stacks fitted  

with coils of copper pipe, through which the pot ale whs forced at high 

pressure. A great deal of the pot ale adhered to the inside of the chimneys, 

and caught fir#  twice n week -  thus potential water pollution was converted 

into smoke pollution! Khockando and Longmorn bad plant erected by 'The 

Liquid Destructor Co. Ltd.*; Hothes and Coleburn had similar equipment but 

with vacuum chambers, which changed the pot ale to a syrup, which wae dried 

and sold as manure.

If smoke was one objectionable aspect of these devices, smell was 

another: a ll pot ole destructors were foul smelling. Hence Nettleton

advocated contact beds or lime settling ponds -  both for their cheapness
64and being »least objectionable*, in other respects.

Although Grants laid great store upon their water supply from the 

Robbie Phu spring -  at least for publicity purposes -  there was lit t le  know­

ledge about the effects of water upon whisky flavour, or on the action of 63 64

63. Nettleton, op. c i t ., p. 4Q9.

64. N'ettleton, on. c i t . ,  p. 50*».
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water from moorland barn» in the malting and mashing processes. Nettleton 

remarked that d is t i l le r s  liked to  ascribe 'mysterious in fluences' to the 

e ffec ts  of moss water, but be was sceptical about its  sign ificance, »truss­

ing that some d is t i l le r s  who had no advantages as to water supply produced 

the fin es t whiskies. I t  was the craftsmanship wedded to raw materials of
¿ljm

sound quality  that counted in his opinion. J 

Transnort

The Great North of Scotland Railway Company which served Strathspey 

and the Dufftown area was in a position to  benefit by the growth in d i s t i l l ­

ery numbers and productive capacity in that region. I t  had always liad »owe 

whisky fre igh t in North East Scotland, but its  fish  t r a f f ic ,  livestock and 

agricu ltural transportation had been of greater consequence. The railways 

p lay ed  a major ro le  in opening Speyside to  d is t i l le r y  promotion) the lines 

made the assembly of bulk raw materials (e .g . grain and coa l) and the d is - 

«  trihution  o f whisky in cask to Lowland centres, a v iab le  proposition. Dis-

t l l l e i T  halts, (e .g . Carron) and branch lines (e .g . to  Balraenach d is t i l le r y )  

were formed. By contrast, establishments lik e  G len livet, that were over 6 

miles distant from the station at Ballindalloch on Speyside, had to employ 

horses and carta, and la ter steam lo rr ie s , to despatch th s ir  whisky, and to 

haul bulky raw materials.

In its  business dealings with the d is t i l le r ie s ,  the Great North of

Scotland Railway was in a strong position to d icta te terns in the years 

before heavy motor veh icles cacte into general use. Parts o f Speyside (e .g .  

Gmntovn) and the North East had access to  the Highland Railway, and hence 

the Great North had not to drive bargains that were too hard on the d i s t i l l ­

ers. It  also required the t r a f f ic  i f  its  inland system was to pay; the 

coastal areas re lied  upon the fish  t r a f f ic .  65

65. Nettleton, o£. c i t ., no. 109-10.
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Distilling and brewing interest» bad been associated with railway 

promotion and development in N.E. Scotland. For example, Alexander 

MacKay, a d is t ille r  in Banff, and W. Barclay, a brewer in Stonehaven, were 

interested in the Aberdeen, Banff and Elgin railway) John Gordon, a dis­

t i l le r  in Dufftown was connected with the Banffshire railways, and in 1379 

George Cowls of Mortlach d istillery , Dufftown, waa a shareholder of the 

G.N.S.B. William Longmore of Milton d istillery , Keith, was not only a 

d is t ille r , bat also a hanker, a farmer, and a director of the G .N.S.R .^  

Milton d istille ry  is now known as Strathisla d istille ry , although as early 

as 1790 its product had been sold aa Strathisla whisky from the name of the 

river Tala, which supplied cooling water to the premises. In 1852, Peter 

Brown of Linkwood, Elgin, is named as a director of the G.N.S.R.; he may 

have been related to William Brown, the proprietor of Linkwood d istille ry

near that town. John Gordon Smith, son of the founder of the Glenlivet
as

D istillery  was a railway director,/\wa3 his nephew, Colonel George Smith 

Grant of Anchorachan, who succeeded him as owner in 1901. He was a direct­

or of the Great North of Scotland Railway Company.^

Another business problem with which William Grant was faced waa his 

commercial dependence on the good w ill of the G.N.S.H. Relations between 

Grants and the railway company seem to have been harmonious in 1891, because 

a staff photograph at Glenfiddich in that year shows the Dufftown station- 

master in his uniform seated in the front row.

The firs t  hint of trouble came in 1893, when settlement of a feu 

boundary was held up because of the fact that the G.N.S.U. averred their 

lawyers were too busy to prepare the deeds -  for 2 acres 0 roods 7 poles 

of land, a situation which William Grant's brother, James, a lawyer in 66 67

66, Wilson, It., Scotch Whisky D is t ille rs  of Today. Wine & S p ir it Trade 
Record, 16 Aug. 19&3, p. 1062.

67. The G len livet D is t ille ry , ' G len livet' ,  1964, pp. 23-*7.
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Banff, described ns »quite absurd*.^ Thereafter ft series of disputes 

arose between Grants and the G.N.S.R.f for five years, the d istille rs  

carried on what was tantamount to a feud with the company -  over sidings, 

shunting, freight rates, drains, contracts, and even the trespass of sheep 

and lambs on the line*

It was indeed an advantage that William Grant's brother was a lawyer. 

James was knowledgeable about business matters, and well informed. He 

warned the d is t il le r  that other cliente were also having trouble with the 

railway company -  in particular over the transport of casks and coal. Not

only Glonfiddieh, but also Glenglassaugb, and Milton at Keith were consequent»
69ly being supplied on occasion with fuel via the Highland Railway. The 

journey, though longer, was subject to the same rates, as goods sent via 

Aberdeen.

James wrote,

I would not have written this but for a remark that Geo. let 
fa l l  which w ill show the confounded swindlers the G.N. of 8. lily, 
are. He advised you to write to Mr. Ross (A.M. Ross was the 
Goods Manager), and say that you were now keeping sheep and 
expected a composition ticket of £*t ka. This is the noble 
price Cowhythe A a ll cattle dealers pay for the system Elgin 
to Aberdeen &c . . .  I w ill remember the buggars when the time 
comes... It has com« on 2 occasions already when I screwed 
then for more than I wd. have otherwise done. Christie of 
Glenglassaugh is having a row with them over his ticket also. 70

James Grant was thns of immense value to his brother -  as a source of

information obout trade and business trends, as an adviser in financial and

legal matters, as well as being a shrewd and interested relation. The

Grant business papers do not show whether James had a stake in Glenfiddich

from the cutset, but he became a shareholder in the limited lia b ility  company

which was eventually formed! he took 800 shares in the new promotion in

1903.

v.G. A Sons: Balvenies 1893» letter from Ja.ites Grant, Banff, 11 Dec. 1893 

t-,n op. c i t . ,  1891*: le t te r  from James Grant, Banff, 9 Jan. 1891».

79. ilik i*
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One argument with the railway centred on the right of foot passengers 

to use the level crossing adjacent to Balvenie, and on the question of un 

entrance for Grants to the loading banka at Dufftown station. Possibly 

owing to the conveyance of a portion of Grant's feu to the railway company,

£5*30 was received in compensation. These points are discussed in another
71

letter from James Grant.

In 1899, a new siding was constructed for Glenfiddich. Grants had

to carry out the necsssary excavations, the G.N.S.R. laid the ra ils , and a
72turntable for wagons could only be supplied at Grants' 'own expense*.

But in the interval, James Grant had obtained the agreement between the 

G.N.S.R. and Duff, the manager at Longmorn, to ensure that his brother got 

a good bargain. The company insisted that Grants liad to haul the wagons 

to their new siding, and refuted claims that the drains from the station 

house at Dufftown were creating a nuisance at Balvenie farm.

Agreement over the use of the siding was not reached until 1896.

James Grant was determined to obtain ns ouch annual feuduty from the G.N.S.R. 

as he possibly could. Accordingly, as feudutiea gave about "30 years' purch­

ase, he submitted a claim of £8 8s. per annum, hut was in doubt as to whether 

Grants should pay half the cartage and delivery rates for yeast from the 

station. In return, the railway company adamantly refused to deal with 

whisky* yeast, or empty casks at the siding, adding that i f  Grants diverted 

their tra ffic , as had been threatened, it would be a breach of contract 

which the G.N.S.R. would not allow. They pointed out that they were doing 

nor« than a railway company should -  putting wagons into the private siding 

with G.N.S.R. engines (the agreement stated that Grants* horses were to haul 

the wagons). This s t if f  letter came from William Moffatt, the General 71 72

7 1 . V.G. & Sons: Balvenie: 189*»: letter from James Grant, nanff, 31 
March 189*» •

72. op. c it ., letter from George Mann, G.N.S.R.: 2 Aug. 1895.
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Manager of O.N.3.U., whom Jane» described a» 'la rg e  and ..nighty, hut i f  

f ir r iiy  lea lt with is  not a bad fo l ia *  at a l l . ' 73 Hess, the Goods Man­

ager, propose! v is it in g  rufftnvn, in company with James. To give iio** 

a taste o f toe discomforts of his own railway, William Grant suggested 

that lus brother should travel th ird, nnd make Ross transfer from his 

f i r s t  d o ss  compartment I

Grants had also fa llen  foul of the local statiomaaster -  they did 

not see why Caledonian wagons had to be returned by Aberdeen. The station - 

master retorted with an abrupt note complaining that Grants fa ile d  to  send 

forwarding notes with empty yeast casks and d ra ff, which complicated the 

work o f railway s t a f f . . . ' I f  we were always to keen back your d ra ff, w a it­

ing consignment note, your customers would soon have been le tt in g  you 

i.ere /sic/  about i t ' ,  and be concluded, »1 an very raich obi iged fo r  the 

remarks made auent n y s e l f . '7 *

i>y i'5’17, business relations had further deteriorated, and W illia c  

Grant set about drafting his objections to a proposal that the G.N.S.U. was 

to extend its ilufftown network. The document is entertaining. F irs t ly , 

the I . s t i l l e r  was worried that the G.N.S.R. would draw o f f  water from »well 

no. V ,  which provided supplies fo r  cool mg and condensing. Grant would 

not to lera te  th is , because water of great purity and low temperature was 

needed, especia lly  in sumier. Next, he insisted on th e ir having a righ t 

o f way over a leve l crossing to the Excise O ffic e r 's  house, and argued 

that his works needed room fo r  expansion too -  fo r grain storage (d e fic ien t 

at Balvenie) and fo r warehousing (these had to bo one storeyed fo r  maturing

l/.G. k Sons: Balvenie Letter from W. M offatt, General Manager,
G . N . S . i l . : TO Vec. I S 9 ‘>.
Cnairnents on the  l e t t e r ;  James Gr; n t ,  U a n f f .

op. c ‘ t ■, le t te r  from J. Cruikshank, Stationmnster, 'lufftown, (» April
1



i '

The s ta ff  at Glenfiddich d is t i l le r y ,  c_. 1690, The G.N.S.R. 
Station master, end d is t i l le r y  employees v ith  the ir equipment 
are in the group,

(iroa  V, Grant & Sons L td ,),
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whiairy). Instead o f being ben efic ia l, the railway had interfered with 

access, with ligh t and a ir  apace, i t  had injured water p ipe«, created 

smoke and f i r e ,  duet and d ir t , and be even fancied that the vibration 

of trains might have a disturbing e ffo c t on whisky qu ietly  maturing in 

his c e lla r » .  Grant aeecia to have thought the G.N.S.U. were going to lay 

a lin e  which would sever one of the d i s t i l l e r L e a , because he saye his good­

w il l  depends almost en tire ly  on water and location, so that a removal would 

be disastrous. James Grant took a leas prejudiced view o f the natter, 

counselling his brother not to  use documents to  help in sou# d irections, and 

to hinder in others, and wrote, 'Parliament w il l  not allow your place to be

* .75cut in two.'

Eventually, the dispute became so acrimonious that Counsel's opinion 

was sought. Grants demanded the free use of th e ir aiding, without re s tr ic t  

ion as to  raininaim loads. They sought damages for overcharging fo r  the 

transport of coal, coke, d ra ff, and barley, loaded and unloaded at th e ir  aid 

ing, while they claimed that i l le g a l preferences were given to other traders 

enumerating the rates charged fo r coal, coke and whisky in the d is tr ic t .

Taking coal f i r s t ,  i t  appeared that Banff, Buckie and Elgin traders 

were charged a slump rate of 7a. 6d. per ton from the F ife  c o ll ie r ie s ;

Grants had to pay 8s. 9d. per ton -  and i t  was a shorter distance. Coal 

from Lanarkshire was 9s* 9d. per ton to  Dufftown, but 8s. 6d. to the Moray 

coast towns. Traders at Rothes and Pondaleith were paying 8s. 4d. and 

9«. 4d. per ton from F ife  and Lanarkshire respectively. With coke, Grants 

were charged 9s. '>1. per ton from Bannockburn, while Banff d is t i l le r s  paid 

Os. 6d. from .dwinehill near Glasgow -  a greater distance.

.is fo r whisky, Grants were paying 32s. hd. per ton from Dufftown to

7?« V.G. & Sons, Balvenie, 1897: le tto r  from James Brant, Banff, 23
Nov,
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Leith <u’ Edinburgh, the Banff traders only 2p3. per ton. To Glasgow and 

Paisley, the rate per ton cost Grants >2s. Gd., the Buckie Merchants, 2hs. 

Even local trade was subject to ra il fre igh t discrimination.

Journey Mileoge Whisky ner ton

tufftown -  Lossiemouth 22 miles 12s. l id .  : Grants
Carrón -  Lossiemouth 2t^ tai lea 12s. 6d. : Others.”

Grants contended that those ille g a l preferences should be removed by 

lowering the ir rates, and threatened to raise action fo r  damages in respect 

o f overcharging and undue prejudice against the ir business Interests. i f ,  

however, the G.N.S.H. showed i t s e l f  reasonable, the fu l l  extent o f the claims

would not be pressed. The differences do see* to have been composed, w ith-

77out further lit ig a t io n . Tt is also clear that when th e ir mutual interests

weie at stake toe r iva l d is t i l le r s  could be drawn together, as in May 1893 when 

an approach was «'.ale to the Board of Trade on the subject o f fre igh t charges. 

Grant mentions that Mackenzie o f Pailuaine and W. X S. Gilbey were active 

in th is  connection.

The Collapse of the Vhi3ky Bubble

The next business problem in which Grants became involved was a c r is is  

which was not o f th e ir  making. It was the Pattison fa ilu re  which engulfed 

the Scotch whisky industry in 1898. The matter was investigated in the 

Court o f Session during the follow ing years, but fortunately, the involvement 

of Grants» a ffa irs  with those o f Pattisons Ltd. was limited compared with 

many other firms. Although the d irect enmeshment of Grants in the Pattison 

cred it net was so s ligh t, the d is t i l le r y  f i r ,  suffered in the widespread 

impaiment of trade which ensued. * 77

78. Vallance, Ü.A., The Great North of Scotland Beitwriy- ( 1985) ,  pn. 1?5 „
77 . W.G. v Sons: Ralvenie: lS9p. . ,,

O.N.S.B., Junp l i f e .  ‘  U t U r  V- « « • « »
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Grants had been advised by Tait and Murray, the liquidators in the 

Pattiaon case that a petition for supervision vould come up for hearing 

before a First Division Court early in 1899, and that they vould require 

to produce formal mandates, which should be signed by the principal credit­

ors, although the precise amount of the claim need not he stated os this
78would fa ll  to be adjusted in the liquidation.

The liquidation of Pattisons Ltd., of Leith was a complex and squalid 

a ffa ir . A Sanction of Compromise concerning William Grant & Sons was not 

arranged until July, 1901. There were lying in bond at Grants* Glenfiddich 

d istillery  5 butts, 99 hogsheads and 2 1 quarter casks of whisky, valued by 

the d istille rs  in their claim at £1 ,0 9 0  7 s* lid .; the wood, or casks, was 

alleged to be worth £162 13**, giving a total of £1,253 0a. lid . It trans­

pired that Pattiaona Ltd. valued the stocks more highly than did Grants, and 

i f  the d istille rs  wished to retain possession of the whisky, then the liquid­

ators asked for £300. Meanwhile, they would renounce their claim to the 

casks, and expect Grants to deliver 30 hogsheads to satisfy the claims of 

some other Pattisnn clients. In turn, the bankrupt firm of Brickmann*» of 

Leith , which had been deeply involved with the Pattisons, were suing Grants 

for non-delivery of whiskies due to them. This latter action was abandoned,

and in the compromise Grants were asked to surrender to the liquidators b ills
79for £981 5s., upon which their claim for settlement was in part founded. 

Unlike so many d ist ille rs , brokers, wine and sp irit merchants, publicans 

and restaurateurs, Grants emerged from the debacle in the whisky trade in 

reasonable shape. They did however feel the draught in the depreesed

7 8 . W.G. & Sons, Balveniej 1399s letter from Murray & Tnit, Edinburgh,
24 Jan. 1899.

7 9  S.H.0. Unextracted Processes: 1933s 242A. Pattiaons Ltd. in liquidat­
ion, First Division, Lord Stornonth Darling, Sanction of Compromise,
16 July 19D1-
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conditions vhich ch illed  business in the early years o f the century, and 

vhich undoubtedly stimulated the ir in terest in developing o strong export

raarket.

Grants had been to ld  to expeot that tbe Pnttison interests vould y ie ld  

a dividend of 10s. to 15s. in the pound; but opinions vere divided on th is

point. Indeed Grants had some d if f ic u lty  in entering th e ir  claim because
80of the disputed posting o f a delivery order. I t  is  not unlikely that

Grants may have been short o f funds during th is phase, because the G.N.S.Il. 

were pressing fo r  the settlement of nn outstanding account fo r  £1715 13s. 4d.,

and was threatening to take action to recover the amount due, with in terest

81
accrued thereon.

Perhaps a aide e ffe c t of tho collapse in the whisky trade was the foot 

that the D is tille rs *  Company was in the market fo r  whisky stocks in 1809; 

the le t te r  heading shows that the company controlled d is t i l le r ie s  at Port 

Dundas, Caledonian, Carsebriilge, Caraeronbridge, K irk liston , Glenochil,

Cnmbus, Knockdhu (Banffsh ire), Phoenix Park (Dublin), and Tooley Street 

(London). Grants were invited to  submit samples of Balvenie malt whiskyt

Vo w il l  be glad i f  you w ill send us, fo r  comparison, samples 

of the above whisky, new and with some nge -  say new and 1 year 

old, from r e f i l l  wood, and about 4 year old from both r e f i l l  und 

sherry wood. At the same time please state your lowest bonding 

r>rice fo r new sp ir its , and the allowances fo r  quantity, vatting

This document nay be an indication that D.C.L. wae indulging in 

3n::e bear speculation, taking up a selection  of good Highland malt whisky

po. V.G. ft Sons: Balvenie, 1899* le t te r  from Alex. Morrison à Co., V .S ., 
Edinburgh, 27 «Tan. 1899.

81. on. c i t . , le tte r  from General Manager, Great North of Scotland Hall­
way Coy., Aberdeen. 27 Jan. 189«).

yo on. c i t .,  le tte r  from G.W. B a lliu ga li, D.C.L., 2“  dan. 1899.
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vhen the market vas at a low, aa o result of the unsettled conditions of 

trade which followed the bursting of the whisky bubble.

As 1900 approached, the firm found their squabbles with the G.N.3.U. 

recurring -  disputes about roads, water pipes and drainage continued into 

the new century, incurring lawyers* expenses, and bringing lit t le  satisfact­

ion to either side. In addition the surfeit of whisky in Scotland was 

forcing William Grant to reconsider the structure of hie firm, and its 

entire sales policy.

Prior to ths slump in trad#, John Grant had reviewed the astonishing 

progress of the business!

We a ll  worked, father and aone, like alares. Gradually

we extended until now ^1397/ *n a lit t le  more than ten years,
we are making ten times what we started with, and we cannot
meantime cope with orders. We have refused orders for more

8">than 1,000 hogsheads this season . . .

They therefore set about applying the same determination and hard work 

to their organisational and marketing problems.

The Limited Liability  Company

Prior to the turn of the century, some alterations hod been tsado in 

the business organisation of Grants; a draft contract of copartnery is 

recorded in the firm’s archives for 189*. This was between William Grant, 

d istille r , Glenfiddich, and John Grant, his son, also described as a d is t il l 

er. Mrs Elizabeth Grant (wife of William and mother of John) had had a 

fifth  share in the firm, hut she could not legally be a partner in business 

with her husband. A deduction was made after the unnuul balance giving 

each partner £120 aa rename rat ion. Interest at 5 per cent per annum was

paid on a ll debts or credits by the partners to each other. Mrs Grant had

K3 . S t ill in the Family, Advertiaenent Foature, Glasgow Herald. 31 May, 
19*^.



put £200 into the enterprise in its early days.81*

About 1903, this type of organisation was superseded by a more sophis­

ticated one. A Minute of Agreement between George Covie Grant, d is t ille r , 

Dufftown, as trustee for William Grant, John Grant, and Elizabeth Duncan or 

Grant (a l l  d istillers residing in Dufftown), the individual partners of the 

firms of William Grant a Sons, Glenfiddich d istillery , and V. & J. Grant, 

Balvenie d istillery , Dufftown. Other persons named in the agreement are 

Janies Grant, Solicitor, Banff, and Dr Alexander Grant, Medical Practitioner, 

Colne, Lancashire, Charles Gordon (son-in-law of William Grant), Isabella 

Grant or Gordon (wife of Charles Gordon), Margaret or Meta Grant and Edward 

Grant, law student, both of Balvenie House.

Tbe Memorandum and Articles of Association of William Grant & Sons, Ltd. 

state that the new company was to acquire as a going concern the businesses 

of D istillers, Maltsters, Merchants, and othera, carried on at the Glenfiddich 

and Balvenie d istille ries . There were seven subscribers with one ordinary 

3hare each; the capital o f the company was £35,000. This time Mrs Eliz­

abeth Grant, Mias Margaret Grant, and Mrs Charles Gordon were omitted, as 

was Dr Grant. It is interesting to note that Charles Grant and Charles 

Gordon gave their place of business as 1A Carlton Place, Glasgow, Grants* 

f ir s t  Glasgow offices.

The allocation by payments in cash fo r  10,000 shares in the private

limited company which was made shows eight shareholders, with the three

ladies partic inating:-

Ja;nes Grant: bOO shares
Alexander Grant: 900 shares
George Cowie Grant: 2,000 shares
Charles Grant: 2,000 shares
Charles Gordon: 5,000 shares
Isabella Grant: 800 aliares
Margaret Grant: 800 shares
Diward Grant: S 0 0  shares

t-/( v.G . & Sons: Balvenie, Draft o f Copartnery.

■ " Yi'.G. ft Sons: Minute of Agreement: Private Liuited Corapuny, May 1903.
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The group was allowed five years from 2d May, 1903» to pay the calls  

due in respect of their shares, which appear to have been 5»* one».Ĥ  The 

enterprise vaa now a private limited company, with the advantages of flexib­

i lity  in organisation, and greater scope for integration and expansion of 

its activities which William and John Grant immediately began.

rhc-oanaion o f  S a le s  t_

I The Home Market

Other far reaching step« vere also taken by Grants after the turn of

the century* Grants themselves began to market and to blend their ovn

whiskies. John Grant had pioneered the selling side of the business; as

early as 1893 he was penetrating as far as Lancashire (where his uncle was

a doctor) and Yorkshire. By 1903, with a Glasgow office established, Grants

vere seeking sales staff. In response to an advertisement for a traveller

in an Aberdeen paper came an offer from their first  sales employee -  James

M i t c h e l l ,  who had e x p e r ie n c e  o f  the  r e t a i l  l i c e n s e d  t r a d e ,  and who r e f e r r e d

i
Grants to *Mr Cran of Messrs. C. ft W. Stewart, Adelpbi d istillery , Glasgow.

Modestly, Mitchell wrote »Regarding salary, I would he pleased to accept

what is customary in the trade for a start, with the stipulation for on
87advance periodically, provided business was done to merit i t . '  1

Times vere not easy in the whisky trade, and Mitchell, in spite of his 

being an experienced traveller, was doubtless thankful to be appointed. A 

representatives* card survives from those days. Bn the back is a careful 

not# of grain whisky prices; * 87

?6. W.G. ft Sons; 1903. Memorandum and Articles of Association, 28 May 
1903.

8 7 . W.G. ft 80ns, 1903: letter from James Mitchell, Glasgow, l*i Aoril 
1903.
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November *96 : Cambus 3/3*1 (p r ice per proof ga llon )

February *97 t If 2/9d f f •9 ft 1»

December '97 .s 19 2/6d ft ft ft If

1900 : H l/5$d N 99 f f f f

Seoiember '97 » North British 2/4d ft If f f  I f

December '97 i »• If 2/2d ft ft f f f f

May 1903 ) tf ff lA *d ft ft f f  I f

August *97 •e Carsebridg* 2/3d ft f f ft I f

" »98 : •t 2/- ft f f f f f f

Falla in price did occur after the Pattisoa failure -  decrease« in the 

order of 3d. -  6d. per proof gallon. In this phaee, Grants seen to have 

heen investing in stocks, and beginning the long struggle to gain n foothold 

in the trade for blended whisky. Just na Thomas Dewar, and Janes Duchanan

had done in London, Charles Gordon commenced his home sales drive in Glasgow 

during the stunner of 1903. He chose a singularly bod time -  the Glasgow 

Fair, nnd his thoroughness was not rewarded with many orders ns his notebook 

shows. He firs t  tried Now City Road, nnd Groat Western Hoad, visiting  

every public house and licensed grocer's shop. Cut business was not brisk 

as Ilia succinct entries show:-

•Maw City Road: peoolo on holiday*; ‘buys only Campbeltown*;

•Looks tied to Lang Dros.*

Some publicans had Dufftown connections, and were more promising 

contacts, prompting a remark like, 'wi l l  probably get un order for a case', 

or 'to  leave samples nest time*. Even personal details were noted 'big, 

with waxed moustache*, or 'red-nosed, greyish, oldish.' Generally, the 

results o f the venture were unpromising as notes fo r  'Great Western Fload* 

show: -

♦Can't look at y e ';  'F ille d  up just now, shortish*; 'At the 

const*:  'The coast doing a l l  the trade*; 'Boas just o f f  in hansom*;
»Very busy scrubbing down s ta ir s ';  'Train & McIntyre so le ly * ;



•Nothing to-day, but w ill keep my card before them1; »old
vife , son a doctor in Newlands, deals with old firms*;

. , . 88•Bulloch Lad* e n t ir e ly . '

After 180 calls, Charles Gordon had not booked a firm order. Ilis 

luck change«! however during a holiday in Lancashire, where on his firs t  ca ll 

he booked an order for three cases of whisky, and by the end of two weeks 

there he had sold hO cases.

As to the whiskies, tlis Glasgow retailers wers buying, some curious 

facts emerge. Charles Gordon recorded that at one pub, an old hand took 

him into the back premises and gave him a taste of a 20 years' extract Irish

whiskey, which he used for 'maturing' new Scotch whisky, thinking that it
89could 'put on five years in five minutes.' 'Do it yourself blending was 

not unknown in public houses. Gordon notes that acme bought 'n il new', 

or 'takes in Irish at 20 o.p., didn't know about Scotch at 11 o .p .', or 

again 'uses Irish whiskey entirely.* This preference for Glasgow pubs to 

se ll Irish may indicate that their clients were Irish iimaigrants, whereas 

others nay have had a predominantly highland patronages 'uses Islay, Irish  

& Campbeltown, exclusively.' Some did not us* Highland nalts at a ll :  *Haig 

onlyi doesn't use North whisky.•

Among ths 'newey Irish barmen', and 'decent chaps', given in Gordon's 

thumbnail sketches, there were of course the Speyside and Bnchan emigres, 

with whom he had a common bonds 'Fellow from Huntly in bar'; 'ITere met a 

loon frae Keith'; 'Met banian from Glenlivet district, once at Locbnagar 

disty.*» *Met barman who knew Kingussie, Toicatin etc.* These were people 

who suggested other retailers he might try, and be even met folk from Duff­

town. A ll the time he was gothering useful information about other firms' 88

88, W.O. a Sons: Memoranda: Charles Gordon's Home Sales' Drive, 1003. 

^9« V*G# Sonsf Charles Gorilonj
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activities and methods, as veil os promising avenues to explore . . .  'This 

house purveys big banquets', or 'Boss taking stock; thinks next time v i l l  

give something.' Sheer persistence typified Charles Gordon's approach to 

salesmanship. It vas a characteristic vhich he displayed over nnd over 

again as Gmnta’ sales manager building up their snles at home and abroad, 

vhere he vas starting from scratch. Grants do not seem to havs had nny 

wealthy or influential connections, and unlike Devar, Walker and Enehanan, 

they did not go hot-foot to London. They tried their hand in Scotland 

firs t , and having learned by experience there, began to construct a network 

of agencies across the world.

The home market was not however neglected while overseas sales drives

were being intensively pursued. In 1905» on additional traveller, John 

Crookston, was appointed. Grants' letter heading shows that the firm not 

only had offices at Carlton Place in Glasgow, hut also at Exohange Build­

ings, Blackburn, as well as small counting houses ot their d istille rie s .

The arrangement for Crookston'a salary was partly on commission, and partly
90on expenses, and he was to deal in various beveragesi-

The corsaission ta riffs  were as followss-

Winea nnd cordials:
Brandy:
Whisky, Rum and Gin

10 per cent on nett selling price 
per cent " " " "

5 per cent " " " "
(duty paid)

oxceot whisky duty paid at 13/3H leas 3d: 6d. per gallon on nstt
—" »1 n •* " 15/9d less 3d: 7d. " " ” n

r. M »* «  16/- less >1: 8d. M "  »  ti

price
ft

3/6d and under 
3/7<l to 5/6d. 
5/7d. to ?/6d

2d. per ga ll.
3d. ”
*»d. "
M . "Above ?/6d.

Ho cr««ni38.ion was to be paid in respect of any 'Bad Debts', and i f

90. m %  c '" >y U t t , r  to  H r- JohD * - * • * - .
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eay commission were already paid out, it  was to be deducted from coamiss- 

iona due -  an attempt by Grants to ensure the collection of outstanding 

debts by limiting commission. Bulk grain whisky was to bear the meagre 

commission of id. per proof gallon, whereas new Glenfiddich, ond Balvenio 

on bonding orders carried 2d. per proof gallon. The immature malts were 

selling at about ks. per proof gallon, but grain whisky was priced at 

Is. 6d. or so. Where cased whiskies were sold to private individuals at 

40s. and upwards nett, the traveller wae to receive 7 j par cent.

As an added incentive, the directors of Grants also decided to offer 

John Crookston the sum of £1 per week towards expenses for every week lie 

tra ve lled . This was over and above any commission he might earn. A ll

v isits by the traveller were to be carried out with the knowledge of the
91head office, which was to advise clients on his behalf.

A monthly engagement was entered upon, with the threat of instant dis­

missal for any irregularity. The three months* terras on which Grant« insist­

ed were on no «account to he exceeded, a ll  accounts being kept properly in 

hand. The traveller was to insure against »defalcation in collection of 

accounts*, more especially because he was to be paid so much to account for 

commission each week. Finally, he wae cautioned not to travel for any 

other enterprise while the arrangement should hold.

Another traveller, J.S. Green, was employed at Blackburn, and from 

tine to time he sent sales reports to Grants in Glasgow. These reports

show that the largest sales were made in November -  December, and that
90

expenses were kept down to £9 to £10 a month. -

An excerpt from a sales roport made by Green shows that between June 

1909 and Hoy 1910, the expenditure of £1 was capable of marketing about 45 

gallons of whisky in the North of Ehglnnd area. Grants raay have worked * 92

01. W.G. & Sons, Correspondence, 1905, Commission on Cales.
92. V.G. & Sons, Sales Report, J.S. Green, Bluckbum, 1910.
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that region not only because they had ralativaa in Lancashire, but also 

because the London market may hare been practically saturated with blend­

ed Scotch whisky from enterprises like Dewars and Buchanans*-

Sales from 1st Jane, 1909 to 31st May, 1910 

(Blackburn office )

Total: 5886$ gallons. Total expenses« £133 7 «•
1908 -  09 1909 -  10

Special whisky 29551 gallons 3U2& gallons

sold

Ordinary M 2259V " 2V71>
sold ______  _____

5215 "  5886$ "

Green drew attention to his achievement in decreasing expenses by £30 

against increased sales of over <Y70 gallons. Under his direction was a 

staff of about six persons, and the total wage b i l l  was as follows«-

S ta ff wages: Blackburn o ff ic e :

June 1908 -  May, 1909: £286 9». 10d.
June 1909 -  May, 1910: £358 8s. 8d.

An expenditure of £1 on wages was thus capable of Belling about 16  ̂

gallons of whisky in N.W. England. The year 1909 narks a watershed in the

Scotch whisky industry because of the duty increase on home sales iron lie . 

to lte. 9d. per proof gallon, and this occurrence had been preceded by the 

•What is Whisky Case', which had 0I 30 had an unsettling effect on the d is t i l l ­

ing industry. The continuing glut in the British market made firms like 

Grants consider exports more seriously than they had in the past.

11 Overseas Markets:

Exporting whisky was not a sudden development in the trading pattern
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of d istille rs  after the collapse of the boom in 18 9 8 ; indeed the trade was 

an old one, for the Stein« and the other capitaliat d istille rs  of the Low­

lands liad exported spirits to the London market pre-1790. After the Excise 

Act of 1822, when the duty on Scotch sp irit« was drastically reduced, and 

when many new licences to d is t il were purchased, the making of whisky in 

Scotland increased fourfold by 1830. Whisky was sent out to overseas 

countries as well as to &»gland; it is known, for example, that the Austral­

ian Company of Edinburgh and Leith would purchase a variety of goods, includ­

ing whisky, post-1830, which were consigned to Australia . 93 * 9 5

In 1834, a deputation of Glaagow d istille rs  reported that they were

disappointed with the volume of their export trade, and that they had sent

whisky to New York, India and South America. They had suffered setbacks -

the climate discoloured the whisky and spoiled its taste, so that their

agents could not se ll it . They urged that they be allowed to export bottled

whisky, which sold well, and in small quantities; consignments had to be of

80 gallons or more. Malt spirits predominated; in 18 3 3 , 24,462 gallons

were exported from Scotland to foreign ports, compare.! with only 679 gallons
94of grain sp irits.

Wilson quotes an old shipment book of Thomas H. Slater ft Co., the fore­

runner of Slater, Rodger ft Co., which indicated that in 1856 they exported 

whisky, wine, ale and other provisions to Australia, India, South Atricn, 

South America, the Caribbean, and North America. 95 This firm opened a 

continental agency in 1886, and two yoars later were taking orders from 

70 foreign countries, and winning diplomas ut exhibitions abroad. The

9 3 . McMillan, D.S., Scotland and Australia. 1788-1850, p. 190.

92,. P.P. , 7th Reoort of the Commissioners of Inquiry into the Excise 
Establishment, (1834). p. <>5. ~

9 t. Thomas Podger ft Co., Scotland Street, Glasgow, Stores Ledger,
IB56.
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export business in Scotch whisky was also pursued by Alexander Walker, son 

of the founder of John Walker & Sons, Ltd., Kilmarnock* His practice vas 

to send various goods on a ship bound for the colonies, having the captain 

or an agent to se ll the goods to best advantage, and paying a commission 

on sales. By 1880, Walkers had a London office, and nine years later, they 

opened one in Australia. Indeed the Australian market led Scotch exports 

before 1914. The Walkers also appointed agencies -  in South Africa (1897), 

France (1910) and Burma and Malaya (l9 1 l). By patient investigations, care­

ful interviewing, and extensive travelling, they attempted to choose reliable
96agents to handle their distant trade contacts.

Mackie % Company were exporting cased whiskies as early am 1883s they

started sales tours abroad in 1896, and were keen to advertise their wares

at exhibitions. Barnard makes a point of mentioning the ample warehouses

that John Begg & Co. had near the docks in Aberdeen, which assisted their 
0 7

export trade. Like Walkers and Mackiea, Wm. Sanderson & Son, Ltd. of 

Leith , James Buchanan & Co., Glasgow Sc London, John Dewar & Sons, Perth, 

and John Haig & Co., Markinch, were engaged in massive sales expansion from 

the 1880s onwards. Buchanans which had only been started in 1885, received 

a Gold Medal for their whisky at Paris in 1889) six years thereafter hd 

export department was created, because previously London agents had organ­

ised overseas sales, although James Buchanan toured abroad himself.

As to the D istillers Company Ltd., a small trade in blended whiskies 

had been carried on by the company acting for John Stewart & Co. of Kirk- 

Liston. The sales office was centred at South Oueenaferry in 1891, and 

by 189?, a branch office was opened in Melbourne, Australia, whioh was 

followed by other outlets in Australasia. D.C.L. did not enter blending,

?6.

07.

Wilson, R.. SeventyJtesr.3 of the Scotch 'Whisky Industry, X, V/.S.T.R.lb J u l y ,  19b5, pp. 914-b.
Barnard, ' . ,  The Whisicy D istilleries of the United Kingdom. (London, 
1387)f P. 264. ““  ”  ’ “ ...... ’ ...... ...
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bottling or exporting very fu lly  until after 191*0 one may contrast their 

limited ontry into that fie ld  with the performance of D. & J. McCallum's

'Perfection* Scotch whiaky of which more woa exported in one week in 1911»
98

than in the whole of 1897.

In 1900» 5 million proof gallons of Scotch whisky were sent overseas» 

and this volume soared to over 10 million proof gallons by 1912. (Table 

Indeed it  seemed that the export market would take precedence over the 

British one even before the First World War -  such were the rapid strides 

in foreign and Sapire sales.

Marketing Techniquesi

Marketing techniques which were generally employed involved the form­

ation of agencies» which i f  trade proved large nnd profitable were often 

superseded by branch offices abroad. Secondly, advertising media of various 

types were used -  newspaper space, billboards, hoardings, latter headings, 

playing cards, and posters on public transport. Display material of this 

type bad been successful in Britain, and thus these techniques were exported 

along with the whiaky to the new lands.

A second aspect of marketing was the promotion of brand names. Some 

wore tried favourites in Britain -  Haig's, Dewar's, Johnnie Walker, Ushers, 

and many others -  while there were also new blends specially prsparod for  

agencies, which had to be differentiated by brand names, and by image build­

ing. Grants, who joined the race to export whisky rather belatedly found 

difficu lty  in having their 'Popular' and 'Perfection* blends distinguished 

from other people's brands of the same name. They do not seem to have 

selected these ubiquitous terms in order to mislead purchasers, but rather 

to satisfy their agents; there were firms however who copied labels and * 17

98. Wilson, R ., Seventy Years of the Scotch Whiaky Twhistry. V .S .T .Il.,
17 Aug. lOGp, p. 1046. "  ' ...... ”
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bottle* quite blatantly, and sent out whisky consignments of dubious quality, 

which they dumped in markets at cut prices to the detriment of longer term 

trade for a ll firms in the industry.

Brand images bad to be supported by suitable names -  i f  possible, with 

a Scottish origin, like ‘The Grand Macnish', «Jamie Stewart*, *01d Argyll*, 

*Dandie Dinaont' or highland Queen'. The attempt was made to impress the 

customer with the ancient and distinguished character of the blend, and to 

persuade him that he was a person of discernment to be consuming Scotch 

whisky. The search for prestige shows clearly in the choice of brand namea 

ouch as *II<mse of Lords*, *The Antiquary», »Xing George IV*, *King*s Ransom*, 

and »Glen Finnan Royal Liqueur*• An echo of the days of i l l i e i t  d ist illin g  

was introduced by 'Real Mountain Dew', 'Highland Neetar*, or 'Old Smuggler*. 

There are to-day over 3,000 brand names for Scotch whiskies, moat of which 

date from the sales drives of pre-FJrst War years.

Grants seem to have searched for an appropriate name for their leading 

blended whisky for several years, anti there was a labile  phase when they had 

several rather undistinguished ones, before directing their beet efforts 

towards the promotion of 'Standfast'. This was the battle cry of the Clan 

Grant, and it proved to be an inspired choice.

Brand names were often accompanied by slogsnst 'Take a peg of John 

Bagg*. or 'Don't be vague, usk for Haig.* Finally, there was the form of 

presentation  of the finished articles the bottle and the label to set off 

the Scotch whisky. So long as firms vero building up sales through agencies 

they hod to conform very largely to the whins oT the agent and the fashion 

of the rarket.

The purchasers of Scotch whisky in markets abroad >iiust frequently 

have been people of Scots descent. The Scots migrants, from managers of 

p lan tations, engineers, bankers, and businessmen to farmers, seamen and
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army personnel in the Scottish regiments serving in the linpire vere potent­

ia l patrons of vhiskiee of widely different qualities, and at different 

prioes. Grants, like other enterprises in the industry, vere prepared to 

try to neet their varying requirements.

North America»

William Grant & Sons Ltd., turned to the nev vorld for ite firs t  major 

assault on an overseas market, arranging agencies for its vbiskiee in Canada 

and the United Statee in 1904. The Grant archives show that nn agency for

Scotch vhisky vas negotiated with Messrs. N. Quintal & F ils , 270-274, St.
99Paul Street, Montreal. The terms were:-

1. That Quintals should represent them and no other similar 

house for three years.

2. That they should buy at fixed prices F.O.U. Glasgow, terms 

four months after the date of sole.

3. That vhen Quintals took import orders, they should do so on 

on F.O.B. basis, passing these to Grants, vho would invoice direct 

to customers, advising Quintals, an-! drawing on the customers b ills  

at four months: Quintals were to be responsible for payments.

4. That on a ll bulk goods from the lowest price to 5a. lid . F.O.B. 
Glasgow (price ner proof gallon, casks included), the coimnission to 

Quintals was to be at the rate of 7} per cent on the invoice price 

of the goods, and from 6s. upwards at 10 per cent on the same price.

Aa to cased goods ( i .e .  whisky in bottles), where the price was

Ips. 6d. F.O.B. Glasgow, or upwards, Quintals would be paid 10 per cent on

the invoice price.

Meantime, Grants bound themselves to spend not loss than (£<;0)

per annum on advertising purposes for three years. The district encotmoss-

e! by the agents was Quebec province, and Ontario. The contract i9 of con­

siderable interest because it shows Grants* concern for bulk as well as

V.G. «  Sons: Correspondence, 1904: copy letter, Mesars. <uintal et 
Fils, Montreal, April 1904.

99-
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bottled imports». The following argument over a name for their blended 

vhiaky shows their growing awareness of n brand ii-rnge. The cases of whisky 

at l'is. 6d. were to be called »Popular», which Grants hoped would ozpedite 

the label business. Quintals objected, and much preferred »Perfect» to 

•Popular». They seem to have got their way.

Further agreements followed as the agency system was developed: in 

May 1904, Gronts signed a contract with Messrs. F.L. Ln Forme A Co., Boston, 

which was their first  agency in the United States, by which La Forme agreed 

•to se ll Scotch whiskies in bulk and case in New England States on commiss­

ion.» The rates were to be similar to those negotiated in Montreal -  7§-

per cent on the lower price«! goods, and 10 per cent on the dearer ones. On

a ll cased goods from los. F.0.Ü, Glasgow, con»»Lssion was to be 10 per cent on 

the invoice nrice, with a Is. bonus per case on the first one thousand cases

of whisky from 16s. F.O.B. Glasgow. A memo shows that if  in Connecticut

La Forme & Co. were to sell pure Glenfiddich, it would have to be under the 

name »Balvenie», or »Grant’s Straight Whisky», because Macy wanted sole use 

of the name »Glenfiddich*. John Grant urged La Forme to exert themselvee, 

•you have n firs t  class set of whiskies to handle . . .  none better in the 

narbet . . .  so into it with nil your might. »^ ^

The market possibilities in the Maritime Provinces of Canada were 

also studied, and similar terms were proposed to those introduced in Conn­

ecticut. Grants also traded in what they called »onr inferior cased goods*, 

which were not sold under their brand name, and on these, commission had to 

be se tt led  upon the grade of the goods in each case. They were feeling 

their way regarding foreign trade, judging by this type of comment, »our

V.G. i Sonsj Correspondence, 1904: copy le tte r , Messrs. F.L. La 
Forte Co., Boston, May 1904.

If)l .
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rule as to terms is cash against documents, draft and documents being gener­

a lly  sent to our bankers. But we are open to hear what your experience 

suggests in this respect, and no doubt in different cases, different terms 

may be expedient.'

In October 1905» Grants entered into an agreement with Outtan & Chup- 

man. Commercial Agents in Winnipeg. The latter were appointed »Sole agents 

in Manitoba, and the Best of Canada westwards to the Pacific*. John Grant 

who had been made the director responsible for sales, with Charles Gordon 

na his leading fie ld  officer, negotiated similar terns to those which formed 

the basis of the other agencies. Rattan 3t Chapman were to represent Grants, 

and Grants alone in Scotch whisky, for the duration of the agency. The 

agreement was to be valid just os long as Grants considered they were being 

represented efficiently by the agents. 1^ 1

The commission was fixed at the rate of 10 per cent on the invoice 

price of goods F.O.B. Glasgow, or any other British port. Free saoptos 

•necessary for Business*, and any essential outlays for postage and station­

ery were to he met by Grants. With this u ppo int’nent the infrastructure of 

Grants* agency network was completed in North America.

The Caribbean*

Gradually, Grants became more conscious of market trends, axvl o f 

customers* requirements for particular areas. The firm began to describe 

themselves not only as d istillers, but also as wholesale whisky merchants. 

The brand name »Standfast* made its appearance; it was one of the new 

blenis which they were selling in 1909» and tiie name occurs in a Memoranda» 

of Arrangements between Mr Alec Bussell, Georgetown, British Guiana, and

L01. W.G. «  .-Sons, Correspondence 1905s Agreement with Ruttan it Chapman, 
Commercial Agents, Winnipeg, October 1905.
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William Grant & Sons, Ltd., Glasgow. Grants vers w illin g  to provide

•cheaper grades* o f whisky under f ic t it io u s  labels to su it purchasers, who 

were paid comniasion o f Is . per case of 2 gallons. These fic t it io u s  names 

warii a stage in the evolution to a permanent recognisable brand, with univers­

al acceptance at home and abroad.

B ran d : Cased Goods P r i c e Commission

G ran ts  T h ree  S ta r  Scotch  W hisky 1 6 / 6  p . c a s e C . I . F . 1/6

S ta n d fa s t 1 9 / - ft 2 / -

L iq u e u r 2 4 / 6  " •• -

Cased goods were not the only form of exporting in which Grants partic­

ipated: they also had an extensive overseas trade in bulk blended whisky, of 

varying qualities and strengths, once again 'grades to su it prices and tastes 

of customers* could be devised, casks being charged extra. These blends rang­

ed from *Altdhu Scotch lihisky* at ?3. per gallon 5 over proof* through perroit- 

ntion o f 'Special Scotch Whisky*, 'Extra Special*, 'Special Liqueur*, and 

•Extra Snecial Liqueur* to the 'Best Procurable* at 12s. per gallon 3 under 

«ro o f. This agreement was made in Forres, presumably when Mr Russell was 

visit ing the area, from which he may have been an emigrant. The terras are 

set nut fu lly  in the document. Grants did business on *the best terras 

obtainable'. Drafts (B i l ls )  might be granted at a maximum of 90 days a fte r  

eight. B ills  of Lading and Drafts would be sent through Grants* bankers in 

the ordinary way: the B ills  would be delivered to  the consignee on accept­

ance of the Drafts. A ll goods were to be invoiced d irect to  customers, 

duplicates in each instance being sent to Mr Alec Bussell, to whom conniasion 

would be paid, once customers had settled  th e ir  accounts. The rate of 

coitfnission for bulk whiskies was fixed at 7^ per cent on the invoice price. 

Grants preferred this ’.¡ethod to the consignment system used by some other firms

10?. V.G. & Sons: Memorandum c f \r range-men ta . A Bussell, Georgetown,
B r i t i s h  Guiana: 26 May HO1).
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Charles Gordon in India, and the Far Enat

Grants were learning moat p ro fitab ly  about oversea» marketing by 

personal v is ita tion  and contact on the part of John Grant, th e ir  sales 

d irector, find Charles Gordon. Through the agencies they made abroad much 

helpful information was gleaned. For example, from Baltimore, in 1907 came 

the advice that goods exported to the United States at A fr ic a n  proof would 

s e ll at a lower re ta il price. The strength o f 86° U.S. proof ie  equivalent 

to 75° proof on the British  scale.

I t  was therefore decided to  send Charles Gordon on a grand tour of 

rndia and the Far East, f in a l ly  penetrating to the Southern Hemisphere, to 

Australia. A l i t t l e  business was already being done by Granta in India, 

because agents in Lahore were using a letterhead with »Grant's Liqneur Whisky* 

on i t .  In the course of the tour, Charles Gordon encountered the hazards 

o f  trade in the mysterious and unreliable Asian markets, and learned much 

about the doings o f r iva l firms in the Scotch whisky industry. Ilis corres­

pondence survivos as draft or copy le tte rs .

Indiai

Charles Gordon le f t  Scotland in 1909, trave llin g  east v ia  Sue* to  

India. He f i r s t  approached a Calcutta firm, John Davies & Co., who were 

anxious to have goods on consignment. Gordon»» answer was an emphatic »No, 

never», to which Davies» manager rep lied , »oh, the D is t ille rs  Co. Ltd. do 

i t . »  Gordon»» comment was »W.G. & Sons Imvo never had to atoop so low as 

that, & our quality never sh a ll.»  Nonetheless, he put constructive propos­

als to them, o ffer in g  what he considered the very heat terns -  10 per cent 

commission on a l l  goods worth lbs. and over, with an allowance of 2s. per 

case fo r  advertisemeats, and a generous supnly of miniatures. Writing home,

o u s U r ' i x i r  !° , ,o ,t ‘7 !  > « * -« 1 . ( o . u u .  th
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he a d v i a e d  Grants to do nothing more but keep Davies A  Co. in view.

Assuming that D.C.L. did provide whiskies on consignment, one may 

aak why Charles Gordon opposed i t  ao v io len tly . Perhaps Grants wanted to  

see cash returns from agencies f i r s t ,  perhaps they hud suffered disappoint­

ments, or were re la t iv e ly  new to the task of exporting, or naturally caut­

ious. Gordon may even have thought that Davies were using D.C.L. ns a 

bargaining point. Tn fa c t, numerous complaints corns from ths Empire — from 

Canada, New Zealand and Australia about the flooding o f th e ir  markets by 

unknown brands sold on a consignment basis with no view vhatevsr to a perman­

ent trade. The fancy names, and elaborats labsls masked an illu sory  quality ; 

the outcome was that prices were depressed fo r  a l l  Scotch whisky, good or 

in d iffe ren t. Lending houses despised the cheaner va r ie tie s  sent out by 

rcgulur exporters under other names to meet a loss discrim inating demand. 

Hence the hatred of the consignment system vim engendered by the fie rc e  

competition in whisky marketing; u fter a l l ,  the blender's e ffica cy  in s e l l -  

ina fin e  whisky had been slowly ncquired. As the export trade became core 

coronetitive, so did i t  become increasingly expensive to cu ltiva te . Lavish 

outlays wight liave nroblematical outcomes. Contacts overseas were to 

prove one of the best long-term investments the Scotch whisky industry was 

to make, and such assets should not be squandered by sharp practices.

Grnnta had new brands to push by 1909 -  they liad begun marketing a 

blend called 'Hare <k Hounds', at 19s. a case, F.O.D. Glasgow, and hoped to 

win orders by v is it in g  o f f ic e r » ' messes in the suhcoutinent. Charles 

Gordon had plans to  journey not just to Bombay, Delhi and Calcutta, but to 

Cawnnore, Allahabad, Benares, Karachi, Quetta, Lahore, Rawalpindi and Pesh­

awar, Besides 'Hare & Hounds', a t i t l e  which was hoped would appeal to 

Seas Presidents, there was '¡loyal Piper*, 'Mountain Spring', 'Liqueur

h.G. ?■; Sons: Charles Gordun in India.
1909.

105

i d " ) . Calcutta: le t te r ,  Nov.
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Whisky', ‘ Perfection*, and the tried and tested favourite 'Standfast'.

In Bombay, Gordon found some 30 rival whiskies on sale, of which 

93 per cent were Scotch and the remainder Irish. There was certainly much 

evidence of strong sales efforts by Scotch whisky firms in India before 1909.

After the decline of brandy, which took place as a result of the phylloxera
80s

ep idem ic  of the/ . Irish whiskey had a considerable vogue, until it  in turn 

was supplanted by Scotch os the popular drink, especially in Array circles.

Gordon noted down the predominant brands -  McCaHum's, Andrew Usher's, 

Haig's, end a type called 'Glenleven.' The retail merchants operated in a 

cut price market, and so Gordon sent word to Glasgow that terras would be 

slender, and that the whiskies oust be cheap.10<’

We want the Perfection and Standfast whiskies to compete with 

the House of Commons and White Horse Blend (Mackies), and the 

Mountain Spring Whisky to compete with Crabbie, so you w ill see 

what strength to send us . . . .  The people like a cheap whisky, 
but fiery, when they go in for the cheapest brand, and we are 

not sure i f  the vendors in Bombay do this by getting their 

spirits chemically trifled . . . .  You w ill see that the strength 

o f your whisky is the lowest -  five degrees lover than the 

cheapest whisky we get at Ha. 15/- a dozen at Bombay; perhaps 

it  may be due to its maturity, but White Horse is a great 

favourite here.'

The reason why White Uorse was popular may have been on account of the 

element of peaty laloy whisky which was a feature of Mackie's blend. Would 

the name liave an appeal to mounted array officers'7 The whisky certainly had 

a reputation for having a fu ll flavour.

Charles Gordon obtained samples of blends sold in Bombay, and had 106 107

106. W.G. & Sons: Charles Gordon in India; copy letter, Bombay, Nov. 1909.

107. Ibid.
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their strength tested: he sent the results to Scotland. The strongest

wns indeed the cheapest •

Temoeratur* Hydrometer Under Proof

Standfast 69° P 68.6 19.9

White Horse 71° F 6p.4 14.9

Crabbie 70° F C5.2 14.1

Rod Star (Cheap 
Brand) 68° P 66.0 14.3

He discovered that Scotch whisky firms approached array suppliers} 

much of the business of contracting to supply messes and cantonments was In 

the hands of Parsees. Agencies cnnld be established through them. He 

already had in taind one for Hajpatana and the Central Provinces. After a l l ,  

this was *what John Dewar & Sons are doing.• To meet the competition from 

stronger-tasting blends, he advised Grants to muke their whiskies for the 

Indian market •fiery*, and to *get some new Adelphi, or Caloy or N.B. ¿Tiorth 

British/** for the purpose -  in other words, the Grant blends would have to 

contain a higher proportion of Immature grain spirits if  they were to se ll 

out oast.

Yet there were p itfa lls  to be avoided: again and again, Gordon refers 

to the ‘ rotten stuff* being passed off a» Scotch whisky in India. To ahow 

■what was Imnnening ho began collecting cuttings of a ll the advertisements of 

whiskies sold in India, and other relevant inforrantion, to 3end home to 

Glasgow. As to promotional expenditure, the merchants* reaction was ‘Well 

how much are you prepared to spend?', putting the onus on the exporting 

comnuny. Useful ideas were also gleaned from encounters with other whisky 

men* Charles Gordon snoke with *Black & White's* representative, who assur­

ed him that the brands most in demand were (naturnlly) *31ack <& White*,

' \niiqunry*, 'John TIaig', 'Dewar*, and 'Earner Johnson*. Neither had yet 

i(.en a single bottle of 'Johnnie Walker*. They hod both discovered tlrnt 

the Parses ¡Merchants 'besides dealing in proprietary brands*, dealt 'ch iefly



635

in d irt*. Aa supporting evidence, it was reported that Dewar’ s vsrt putt­

ing up cases of whisky at 6a. 9d. and 7a. per case F.O.Q. Charles Gordon 

did not recommend Grants to compete} *1 said our Finn wouldn’ t touch such 

stuff with n forty foot pole*. Grants were able to market directly, bocause 

they were d istille rs , and thus they could give good tarms. Charlos Gordon was 

keenly interested in Dewar’s performance, because Dewars bought whiskies from 

Glenfiddich and Dalvenie, among other d istillo ries .

In some way, standards and economy must be reconciled. Gordon was 

confident that Grants could do this, conasntrating on a superior quality,
108which was at the same time ’ flavourisb’ in order to t it il la te  jaded palates, 

lie was especially keen that clubs and messes should be offered ’nice stu ff*.

The Parseea drove hard bargains.

When Gordon was at Calcutta in November 1909, he contacted the Plant­

ers’ Stores & Agency there. Tie tried to impress the owners with the immens­

ity of Grants’ whisky business, and with the repute of their blends. The 

Parses proprietors, however, were unmoved. They wanted to import in bulk, and 

bottle under their own brand name, like customers in tho United States. Gord­

on was w illing to oblige: ’Give them their own label, and sole monopoly of 

the brand. In fact they could be agents for Assam -  a grand place for 

whisky* among the tea planters there. They are big people. Aa to  bottlee,

I think black is a general colour, & would advise sticking to it , as it  has
109several advantages’ . He was worried that such agents would not ksep to

the listed price of goods, but would offer discounts and rebates (without 

Grants* knowledge or permission) as added inducements to customers to patron­

i s e  them. The outcome might then be that the merchants would not have * 109

103. Ibid.
109. W.G. & Sons: Charles Gordon in India: Calcutta, Nov. 1909.
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sufficient funds to settle their accounts with Grants, when these fe l l  due.

Pro-3 Calcutta, Charles Gordon seems to have gone to Benares, an 

important city, he reminded Grants, which was as big as Glasgow.'10 He 

opened negotiations with the Annapurna Pharmacy, and arranged the following 

prices:

3 Star Gold Label whisky at Iks. per d O l e less 7 $ - per cent
3 Star Red Label "

ft 16s. n ft "  1 0 per cent
Standfast Gold Label •f 18s. it tt "  1 0 per cent

Liqusur M »1 22s. TV ft
"  1 0 per cant F.0.B

The merchants were avid for sales material. They wanted miniatures 

of each blend, besides billheads, memo pads, envelopes and blocks for advert­

ising Grants* whisky in the local press, for which they were allowed 2«. per

case on the firs t  consignment. In short, they aoem to have got Grants to 

provide their stationery and do their advertising for them. Bven the labels 

were to carry a printed slip  ‘ Specially imported by Annapurna Pharmacy, Ben­

ares Cantl.,' (which Gordon explained meant Cantonment, n military settlement). 

O th er media which Grants were considering, and which other rivals in the 

field were employing, were b i l l  forms, match boxes, playing cards, bridge 

blocks, calendars and showcards. Charles Gordon advised Grants* head office  

that they should not divulge to the Indian merchants that they hod not yet 

devised such commercial propaganda.

.Meantune, the new agents in Benares went behind Gordon*» back, wrote 

direct to Grants, and stated *Mr. Gordon has agreed to allow us a sum of 

£10 for the year, for which we w ill submit you receipts from the printers.* 

This kind of action increased Charles Gordon's suspicions about the trust­

worthiness of tlie Merchants. He was in no doubt whatever about their 

business acumen; he sometimes even laarned from them. At Cawnpore, he

110. .n. mb, <>r>. c i t .  i Benares, Nov. 1909-
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found one firm using n speoial manifold w riting book which could prepare 3 

copies o f a document at once} this was useful, and Grants should get th e ir  

own. Because so many wine and s p ir it  merchants in India combined these 

a c t iv it ie s  with that of druggists, he wondered whether Grants should become 

interested in exporting lim e-juice and quinineI A suggestion which nay 

have been made with his tongue in his cheek.

There were also problems of climate to consider. Labels were to  be 

sent to the east ungoamed, on aooount of the heat, and whisky might stand the 

high temperatures better i f  exported in cask. A fter a l l ,  Lovrie 'a  and Peter 

Dawson sent casks to  India, and some firms actually used double casks, 'th e  

outside one being an old cheap-port or anything'. The sea voyage was said 

to mks 'a  wonderful d ifference* to bulk whisky.

Gordon was also learning that the f i r s t  salesman on the scene tended 

to corner the market. Ronce he urged Grants to semi o f f  quotations to  the

Gordon Highlanders' Mess at Cawnpore -  both o ffic e rs  and sergeants, 'oven

.  ̂ , x .H Ialthough they are not here y e t . '

Eventually Karachi was reached, ami Gordon's survey showed that his 

trade competitors were well entrenched there, and that the Indian traders drove 

hard bargains. One of these refused to  book an order because he had 9een 

invoices fo r  Scotch whisky at 6a. C .I.F . Karachi. Grants were asking 10s. 

a case fo r  th e ir cheapest blend, F.O.B. Glasgow, less 5 per cent agents' 

commission. The old trader was disbelieving when Gordon pointed out to  him 

that the orig in  of his cut price 'Scotch' was 'Hamburg'. At th is  the Ind­

ian said he would refuse delivery , ami he produced fo r  Gordon's opinion an

offer from London o f sp ir its  at Is . l id .  60 o .p ., C .I.F . Karaohi. Gordon

112rc:sarh»d that this would certa in ly  set the place on f i r e .

p i .  v.G. A Sons; Charles Gordon in India, Cawnpore, Nov. 1909.

y.G. it -Sons: op. c i t . , Karachi, Nov. 1999.
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The old merchant, lik e  his fe llow s, was unduly fussy about labels,

•He would have the »Standfast* gold label, but would not have the t i t l e  

•Standfast', but ‘ Special*, instead.* Gordon lcnew that Grant« would be 

ir r ita ted , and he regretted the chopping and changing o f labels, adding 

that cost oner* bod to he pleased, and »one never know« who might turn out 

to be a good *un*. His opinion o f th « Parsees wo« now that th «y  were 

•decent fe llo w «, but as k«en and aharp na rasor. . . .  when I  put F.O.B. on,

"You oak« a n i.take", say. he: " I t  i .  C .I.F . Karachi"! down went «qy pen, 

and the b o ttle  began again, inch by inch, foo t by foo t i t  vaa fought, and 

the dev il knew a l l  the tine I  was r ig h t.»  Haggling over p rice« vaa not 

to  Charie* Gordon*, lik in g, bnt i t  wa. a f l a i r  h.  was acquiring. Grudgingly, 

be had to admit that hia Karachi merchant knew about quality.

Another d i f f ic u lty  which Gordon met wa* that firms wanted to  buy 

other whiskies as wsll os Grants, and they also asked Grant« to  im itate 

other peeple ‘ 3 whiakisa. At Karachi he found the great majority o f brands 

being sold under fic t it io u s  names, and as cheap as dirt-. The merchants 

considered is .  9d. to  7s. a good price fo r  a case o f whisky.11^ They 

pressed Grants to use other firms* bottles , which Gordon refused to  do, 

because he was thoroughly unhappy about bottles liv in g  to be lik e  »John 

Crobbie*s*of Leith to  appease some fuatidioua rogue. I t  was even more 

serious to  be asked to im itate a r iva l firm *» products. For example, a 

native merchant placed an order fo r  235 cases, which were to  include Grants» 

blends as w ell a* John Johnstone's and Usher's »Old Vatted G lon livet.» 

Accordingly, Gordon wrote post-haste to head o ff ic e  in Glasgow. He urged 

u rapid answer, stressing that there was a gain o f a week by sending mail 

v ia  Brind isi, *o that le tte rs  could catch »the b ig steamers» at Port Said

113. V.G. & Sons, Charles Gordon in India, Karachi* 3f> Nov. 1909.



♦while stopping to coal.* Ho coul \ thus look fo r a reply in lb day«.

To s ta tis fy  himself about the credit-worthiness of his intending 

customers, Gordon consulted the ir bankers wherever possible; i t  was often 

just as well that he did do so, »When T got to see the banker, he shook his 

head, & when I told him the extent of the order, "£20 to £25 is enough", he 

said.* Charles Gordon U-nev that Grants would be perturbed . . .  fYou w il l  o f 

course w rite and say you could not think of executing such an order, seeing 

that several o f the whiskies to he imitated are your friends . . . .  Neither 

would I execute such an order even of our own brands.*1*^

Yet there was business to he done, although i t  tried  his patience.

The Indian traders were *not without money, hut lit ig io u s , and you never 

Icnow where you are with them.® On occasion, Charles Gordon did lose his

temper, informing Grants that *the Parsees are h------r s .1 They sometimes

even doubted whether Grants had d is t i l le r ie s  at n i l .  Gordon therefore 

requested head o ff ic e  to send him »some nhotos of our d i e t i i l o r ie s . * In

each unit whs making 50 ,0 0 0  gallons of whisky per annum, and he heard 

from home how much alarm was being caused by the impact of the 1909 Budget, which 

had imposed swingeing increases in duty.

The prospect of opening negotiations with the North Western Railway

Co-onerative in Lahore was encouraging. He discovered i t  was *the biggest

thing*, and he hoped substantial orders might be forthcoming. Time was

made to travel to the Holan Pass, the train creeping along at 5 to 7 miles

aer hour through country that Gordon described us *the barest, bleakest,

harnest b -------  r of a country ever can saw», with *not a single blade of

¡rrass in the overfrowning mountains.* A review of his journeyings shove«!

115that over miles had been covered since he had le f t  Bombay.

639.

l i b .  <hi l .
115. «  S™*» Charles Gordon in India, Lahore: 7 M«e. 1909.
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In Karachi, he had heard that the richest pickings were to be had 'up 

country*, and in the native bazaars. He also had discovered how some of 

his r iva ls  onerated. 'White Horse* practice was to give merchants 50 dozen 

bottles gratia with the f ir s t  consignment, 55 dozen with the second, and in 

some instances £1,000 for advertisements for ‘ White Horse*. Gordon remark­

ed that he did not believe a l l  he heard, but undoubtedly the market had been 

considerably demoralised, •through such extravagant pushing and reckless 

finance.* John Dewar & dons put up a blend known ns 'Duncan Gow', which 

sold at 6a. 9d. per case F.O.B., cash in 60 days less 2^ per cent. Grants' 

products, ranjing from 109. to 19s. per cose could not compete with this 

class of business.*'*0 The Australians bad evolved a whisky, which cost 

2s. Ad. a case, and wbs alleged to he 2 years old.

Ity mid-December, Charles Gordon had reached Amritsar. There lie found 

'ton s ' of Crnbbie*« whisky being sold at Ills, per coset he reckoned 1,000 

bottles a week were marketed. So successful was Crabbie's whisky, that 

Gordon though Grants might devise an 'Element Brand' of the ir own. 'bice 

r train, he went the rounds o f the banks ('Met a surly devil in a bonk; very 

hide-hound', he notes) and he looked for Scots - like u nan called Watt whose 

people belonged to Boharn in the county of Banff. \ surprise contact was 

a native d is t i l le r  who produced 2,000 gallons of sp ir its  a week, and who 

•was interested in adding Scotch whisky to his range. Negotiations were 

complex, particu larly when the Indian had no ijig lish ; the d is t i l le r  was 

considered 'A l nt the bank', but notwithstanding, Gordon advised Grants not 

to execute any orders until he had made assurance doubly sure.**^

The Indian tour was then widened in concents Gordon prooosed to sa il 

from Calcutta for llnngoon, and then to come hack from Jap'm to Hong Kong for 116

116 . W.G. Sons, Charles Gordon in India, Karachi: 30 Nov. 1909. 

l!7 . W.G. H Sens, o£. c i t ., Amritsar: 15 Dec. 1909.
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Sydney, Australia. He gave precise instructions fo r  the Glasgow Herald.

•say Wednesday's copy», to he posted veekly to hiai at Calcutta, Rangoon, 

Singapore and his other ports of cu ll. This vas to  enable hia to keep in 

touch v ith  happenings in Glasgow, and with business trends and gossip.

Avid fo r  news, he implored Grants to 'send monthly returns from Blackburn & 

Glasgow, with any nows o f the d is t i l le r ie s  you may consider in teresting, ns 

I have nothing else to think o f.»

A revised price l i s t  was sent out to India by Grants, and i t  indicates 

the range of whiskies which Gordon was trying to  s e l l .

Additional Price L is t ] 1909

Star of India 10s. )
Mountain Spring .. 12s ) A ll F.O.B. Glasgow: less
GlenelLis . . . 14s. )

lil .nor cent agents' conanias- 
ion and less 5 p«r cent agents'

Boyal Piper . . . 14s. ) commission under 14s.
B.P. . . .  . . . 30s. )
Perfection 19s. )

Pespite Crabbie's hold in the Amritsar area, Gordon was able to book

er fo r  2”0 cases, and to appo int an agent. He had reservations about

this successi

• Tt w il l  take Solomon himself to book i t  correctly , & God

knows i f  i t  is in the wit of man or Wm. Grant & Sons, Ltd. to

execute i t  or not. I don't know whether to laugh or cry — so
117refra in  from either t i l l  I go to the ir bankers.»

The firm was Pheerozeshaw & Co., Neemuch, and Gordon suggested that a present 

to the head of the business might be appropriate: he thought a Gant tartan 

rug would be suitable -  »to keen his legs warm when out duck shooting in the

early mornings.»
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Gordon also v is ited  Array camps and barracks, where he also found 

se llin g  whisky hard going:

I snent a l l  day on Saturday among the O fficers* Messes, 

driving t i l l  ray man's pony was exhausted and ray boy stuck 

fo r f-od , They are devils t i  catch in. L’ .G. - called at 

the 11.A. Mess f iv e  times before i saw the Mess President.

They nearly a l l  buy in bulk, avoiding the popular brands.
113The Clubs are as good ns any wholesale house.*

A valuable approach was to impress such purchasers with the repute 

of the Grant d is t i l le r ie s  -  the firm were *the sole propiretors of two o f 

the most famous d is t i l le r ie s  in the celebrated G lenlivet D is tr ic t o f Scot­

land*, where they made pure ualt whisky, every stage in the process being 

under *the personal supervision of a fu lly  qualified medical doctor.' Two 

of William Grant's sons were indeed medical practitioners. Perhaps tiie 

emphasis on the healthful attributes of the whisky was advantageous in an 

er.vi roniuent where people worried incessantly about disease and hygiene.

Even Charles Gordon was alarmed for his own safety at times. He was fu l­

f i l l in g  a heavy programme of ca lls , and ¡inking long journeys, but in the 

west he found the climate ideal, with no mosquitoes . . .  *1 got b it  severely, 

10 b lis ters  on one band now better.* The weather was warm during the day 

although cold enough fo r  a f ir e  at night.

*li3 zeal was creating a soaring expense account. *My extra journ­

eys are making rather rapid progress among ray expenses, but T w ill  do my 

best. You see, F travel 1st class, & you need i t  at night. You should 

see the native 3rd: you wouldn't forget i t . '  lie was flu ttered  by the 

number o f personal attendants assigned to him, although lie found i t  rather 

embarrassing when they tried  to take o f f  his shoes. Indeed, Gordon's 

reactions are identical to those o f n modern sales representative who might

• l r. rbid.
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find hiraaelf in a luxurious hotel of the Hilton chain; he was intrigue'! 

by the deference shown to him, and thoroughly enjoyed being driven about 

in a carriage.

Durrani

Gordon le f t  India to v ia it  Burn*, and there he found the o fficea  of 

the Burma Oil Company o f great aaaistance. Indeed, a note came to him

from the B.O.C. o f f ic e  at Prorae in Lower Burma, announcing that they had 

arranged an agency on Grant** behalf . . .  'Fixed up with Balthazar; 1 hope 

he puahe* the sale of your whisky . . .  I certa in ly  w il l  give i t  a t r ia l ,  and 

recommend sane to  ray friends.* Gordon va* advised to  approach a Mr Hamilton, 

in Glasgow, who was General Manager of B.O.C.: he was assumed to be respons­

ib le  fo r n il the buying for Cargill Brothers in Colombo, where Grants night

A . , 1 1 9also hone to trade.

Correspondence followed Charles Gordon from India; at Hangoon, he 

received an enquiry frora Calcutta, to which he ¡rui.de a promot reolyt —

We have never shipned at ils. Gd. (ner case) and though T hold

your house in the highest esteem, [ need not point out that our

whisky is moat suitable for 'toning un* the quality of cheap

whiskies by lending to the blending both body and flavour, and

what I would recoiisaend ¿ to j  you, i f  you wont a cheap blend, buy

wherever you get cheapest goods, blond them with ours, as we do

not make the cheapest class of whiskies . . . .  And I need hardly

add that the dearer our whisky is , the further i t  goes in making
ICO

a blend what i t  should be.'

Uis arguments indicate that Gordon was a lly in g  the twin themes of

outstanding quality and a correspondingly high price which numerous Scotch 119 *

119. W.G. & Sons: Charles Gordon in Duma, Jan. 1010. Letter from 0. 
Pyan, B.O.C. o ff ic e , Proue, Lower Burra«.

190. Ä Sons: on. e r t ., Rangoon: copy le t te r  to I1.Ü. Paul, Calcutta.
‘>6 Jan. 1919.



whisky fira s  have r e l ie f  upon a» basis o f sales promotion. The luxury 

product v ith  an expensive price tag has been an image assiduously fostered 

in the raimls of discerning consumers, and retrains so to the present time. 

An additional buttress which Grants used in th e ir arguments with intending 

c lien ts  was th is:

Our position as D is t ille rs  enables us to give price fo r 

price n quality of goods quite beyond the power of the ordin­

ary blender» or raiildleraen, as our customers when trading with
121

us are dealing d irect v ith  the manufacturer.

This was a se llin g  lin e  which Charles Gordon often repeated, and i t  

appenlel to shrewd men of business.

Ma1ayn:
Thereafter he moved to Kunlu Lumpur, discovering once he had arrived 

that the principal trade of the town was directed and controlled fro«* the 

<xreat entrepot of Singapore - his succinct co:m.ient is tinged with disappoint­

ment - ’ this town is worked from Singapore, so T fixed nothing.* Notwith­

standing he tried  every club in the place, looking fo r orders -  the Penang, 

the Automobile, Cricket, Turf, Golf, and the Town Club. The rep lies were 

most discouraging; the answer was either *No*, or else the clubs were 

•pleased* with what they had. Gordon did not regard his e ffo r ts  as point­

less, te ll in g  head o ff ic e  in Glasgow to note the names fo r future reference,

and to send out a case of Standfast (extra specia l) fo r the Ipoh Club to

1°G
try .

A suggestion for a novel form of advertising was sent by Gordon to 

Grants in Glasgow. !!e had noticed that a f le e t  of 20 buses operated by a 121

121. V.G. & Sons: Charles Gordon in Malaya, draft le t te r  fo r  customer 
in Manila, Philippine islands, I t  Feb. 1010.

W.G. Sons: Charles Gordon iu Malaya, Ivuala Lumpur: le t te r . 3 
Feb. 1010.

122.
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f i r » ,  ‘ Cycle & Carriage Company Federal Stores», was plying in Kuala Lumpur. 

Would i t  not be a good idea to have these buses carry a metal plate with 

•Try Grants* Whisky» on it?  He proposed the advertlaement should be nailed 

to the front of the buses. A fter a l l ,  Peter Dawsons did th is type o f thing,
10"X

and theirs had been the only poster that Gordon had seen in India.

There was l i t t l e  respite for Charles Gordon from the labours o f the 

day. While he was writing to Grants, and making observations about advertis­

ing media, he recorded* *1 aia s it t in g  on the verandah, sweating lik e  n bu ll 

at 12.15 raid night, ha lf naked.* Ilia enthusiasm fo r  Grants and fo r  sheer 

hard work appears to  have known no lim its .

The Far East;

Charles Gordon continued his journey eastwards, ca llin g  at Hong Kong 

and Shanghai: from the la tte r  c ity , ho reported that Buchanans had opened 

up a place of th e ir  own. Their former agents, Bracco ii Co., were so disgust­

ed c»t having worked up a trade fo r  Duchanans, whereupon they had been abandon­

ed, that they could not look in mercy on any proprietory brands. Hence they 

demanded their own label and bottling fa c i l i t ie s ,  but were wanting to keep 

•bottled in Scotland* on the ir labels, and to retain »Black and White s ty le .*

It  was d i f f ic u lt  to reconcile these desires, without pandering to the flagrant
lo*,

copying practised by Asian firms and others.

Circuitous methods of doing business were being investigated by Gordon. 

These were probably forced tinon him by circumstances, so that i f  he could not 

beat ilia riva ls  he hod at least to consider jo in ing them. For instance, 

agent-» lik e  Bracco ’x Co. were to order d irect from Grants in the normal way, 

but a third party, Messrs Geddas would he credited 5 per cent on Bmcco*3 

cheaper whiskies, and 74 per cent on the ir dearer goo-.s -  neither Bracco nor

1 p ". fb i 1.

V.(j. <-.■ Sons, Charles Gordon in China, Shanghai: la t te r , 23 Feb. l'dlO.



646.

the other agents ver# to be informed of this arrangement. Grant» no re 

urged to send out block» fo r  billheads so that an advertisement fo r  'House 

of Lord»' whisky could be scrubbed out. To have word from Glasgow as 

quickly as possible, Gordon advised that le tte rs  be marked 'Shanghai v ia  

S iberia*, the Trans-Siberian Railway bringing mail more rapid ly to the Far 

East,*” ** than the lengthy voyage of mail steamers; Gordon reckoned a le t te r  

would thus take 17 -  13 day* from Glasgow to Shanghai, and 21 -  22 days to

Japan. Ue also corrected a mistake Grants had made -  Hong Kong was not in

126
China.

A complaint which Geddes & Co. o f Shanghai had received was about the 

smoky character of some whiskies. They had been sole ugents fo r  'House o f 

Lords' whisky, a brand then owned by Messrs. James Saunders & Co., and they 

claimed to have done a very good business in th is blended whisky. La tterly  

demand bad fa llen  o f f ,  because objection had been taken by customers to its  

s-nnky flavour -  perhaps a growing proportion of Tslay Malt whisky had been 

put in the blond. Grants were requested to avoid th is characteristic in 

th e ir  exports.

Resides d is lik in g the taste an! bouquet of certain whiskies, the type 

of b o ttle , and especia lly its  colour, was an eastern obsession. The ugents 

insisted that the names of Grants' d is t i l le r ie s  be pat on the 'Standfast* 

bo ttles , in the same way as these were mentioned on the labels fo r  'Liqueur* 

whisky. Secondly, they asked fo r  dark bottles; th is  was a request often 

node to Gordon, and i t  troubled him. Would Grants think o f f i l l in g  'Stand­

fast* in black bottles? Perhaps dark coloured glass helped to prevent dis­

colouration due to adverse clim atic conditions, or a long ocean voyage.

When Charles Gordon eventually reached Janan, he found representatives 

from the Scotch vhislcy firms of Thome's of Greenock, and Vatson's of Dundee

125.

126.

Pi i d . 
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active there. It  looked as i f  he had been fo resta lled ; he v is ited  a l l

the dealers in Kobe fo r  example, and got no orders. These agents already

took one or more brands. IIe va* horrified  by the wholesale im itation

that was going on . . .  'The most bare faced plagiarism in connection with

labels I ever saw . . . .  "Black & Whitest' is  decent compered with "Hobert

Brown's Four Crowns" -  the only change p rac tica lly  being "Hobert" fo r  Hobert. 

127I t 's  h e ll is h . ' He concluded that the native firms should be dealt with

exceedingly cautiously. This opinion was strengthened when he moved on to 

Tokio, where the whisky trade was in the exclusive control o f Japanese, none 

of whom, in Gordon's opinion, were worthy o f trust.

A proposition was put to Grants by one importing enterprise in Japan. 

Charles Gordon was dubious of its  worth, and forwarded particulars to  John 

Grant, the sales d irector, who replied from Glenfiddich d is t i l le r y .  I t  wns 

c lear that John Grant took exception to the importers hnving an agency fo r  

th e ir  whiskies, and also to the consignment system under which they proposed 

to trade. The import firm was U. Fnchtmann & Co., Yokohama, and they out­

lined how they would operate:

He recommend to the shippers a certain ouantity to be sent 

out to  us; the shippers invoice the goods C .I.F . Yokohama, 

including the ir p ro fit  but not ours; we pay duty, and a l l  

Japan charges and expenses fo r  our account, adding our own 

p ro fit ;  we render account to you every half year, and remit 

you the C .I.F . invoice value fo r every case or barrel sold 

up to that date.

They assured Grants that they had such arrangements with th e ir  friends 

in London, Bordeaux and Germany, and that i t  had been mutually sa tis factory.

Charles Gordon was unconvinced. He refused to open negotiations at a l l ,  i f

;p7 . W.G. & Sons: Charles Gordon in Japan: Kobe, 1 March, 1910.
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the financial side was to be ns outlined by Fachtraann’ s .128

Because of the extent to  which whiskies, b o ttle » and label» vere 

imitated in Japan, Gordon warned that Grants should think care fu lly  about 

sending bottles, or labels guaranteeing th e ir whisky -  fo r  th e ir  own protect­

ion. Fochtmann & Co. had wanted bulk exports in barrels, with labels, caps­

ules and cases (knocked down). In th is way, muoh duty would be saved, the 

greater part of whieky imports indeed being in bulk, and bottled in Japan. 

Otherwise, Grants could not hope to compete with other importers there.

Australiai

The Australian Brewers» Journal bailed Charles Gordon’ s a rriva l and 

gave a resume o f his long ami strenuous journey on Grants’  behalf. When 

the report was written, Gordon had been away from Scotland fo r  more than 

eight months, having le f t  home on the mail steamer Malwa on 15 October, 1909 

bound f i r s t  fo r Bombay. His remit was to extend Grants’ business in the 

east, and throughout the ch ief towns and c it ie s  of Australia. It  was point­

ed out that Grants already had a large export trade with London, Liverpool, 

and other parts of England, and that they ran branches and stores in Ed in - 

burgh, Glasgow, London and Liverpool.

Gordon’ s sojourn in India was outlined -  how he had been to Calcutta 

and to the North West Frontier, appointing several good agencies in the sub­

continent, before touring Rangoon, the Straits Settlements (Malaya), Penang, 

Kuala Lunpur, Singapore, Hong Kong, Shanghai, and thence to  Japan. The 

Journal omitted to say how expensive the expedition to  the Far East had been, 

and that by the tine Charles Gordon had landed in Japan, he had sent an S.O.S. 

to Grants, »1 have just broken on the lust £100 . . .  so you night send me a * 30

12S. W.G. & Sons: Charles Gordon in Japan, Yokohama: le tte rs  fron R.
Fachtaann & Co., Yokohama, with comments from John Grant, Dufftown:
30 March, 1910.

129. The Australian Brewers* Journal. 21 May, 1910, pp. i-2 .



latter of credit for another £5 0 « I shall endeavour to make that d o .* *^  

Thereafter, he vent on to Australia, the Philippines, vhere he found u very 

high ta r iff  against non-American goods. In Australia, he travelled from 

Brisbane to Sydney, and is said to have been greatly impressed with the 

remarkable industrial and commercial future obviously in front of the coomon- 

vealth. Ilia trade mission continued to New Zealand -  hs took in Auckland, 

Wellington, Dunedin and Christchurch, from vhere he intended to sail to 

Tasmania, and to do business in Adelaide And Perth. Not content with this 

arduous programme, the indefatigable Gordon proposed to v is it  Ceylon on his 

vay hone to Scotland via the &ie* Canal.

Australia was the main market for Scotch whisky from about 1895 onwards. 

Doth d irect purchases of capital goods and demand for consumer goods were 

sa tis fied  almost en tire ly  from Britain. It was only after 1913 that Austral­

ian consumer goods offered substantial competition to articles previously 

imported from Britain.1"*1 Whereas during the 1380s, Australia took 8.5 per 

cent of British  exports, her siiare 3iad dropped to 5-5 per cent between 1905- 

99.1 '2

Hot content with winning a foothold in North America John Grant hud 

made contact with an agency in Australia, and by 1905, had prepared to market 

Grants* whisky there. The agency was operated by Stanley Norwood Doust in 

Sydney; he is mused in the trade agreement as sole agent. The terms were 

£5 per £100 on the ‘ short selling price* ( i .e .  the invoice price of the 

whisky under bond in Sydney, exclusive of government duty, and any other 

charge»), together with an additional £2 10s. per £100 on the same price i f

ljO. V.G. & Sons; Charles Gordon in Japan; Kobe, 15 March, 1910.
1*51. Saul, S.B., Studies in British Overseas Trade: 1370-1914, (L iverpool,

I960), p. i A ,

] Saul, s .3«, oĵ m i p• —19.

649.
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Doust agreed to be liable for duty payment of a ll  goods sold by or through 

him. In view of the remoteness of the market) commission woe to be paid 

every sir months. As always, the agent was counselled to do his utmost to 

get orders, and not to sell or deal with other parties in Scotch whiskies.

A penalty clause to safeguard Grants against a breakdown in the agreement

and to protect Doust in his distant market, involved fines of £100 on either

.. 133side.

By 1908, Australia took almost 2 million proof gallons of Scotch 

whisky, out of a total export volume of 5 million proof gallons, whereas the 

U.3.A. imported less than 1 million proof gallons (table In on attempt

to maintain reasonable standards in ths whisky trade, the Australian govern­

ment introduced a 2 year minimum maturation period, whereby imports required 

a  government certificate ascertaining tbeir age. Competition had been so 

hectic, and such deleterious alcohol had been dumped in Australia as whisky, 

that control became essential. The legislation was introduced after the 

nroprietors of numerous bran-.ls sent out on n consignment basis, could not be 

traced. This system was the forerunner of the minimum maturation require­

ments imposed in Britain during the First World War, and maintained to the 

present time. Scotch whisky must be matured for at leaat three years before 

it is released for home consumption; the intention is to protect the conaux»- 

er from the harmful effects of raw and immature alcohol.

Conclusion;

One cannot assess how much Grants' trade profited by such an exercise 

in sales development. Contacts were made, agencies established, orders 

taken, and in short the flag of Grants' 'Standfast' was sihown in the Colonial 

liTture east of Suez. The venture must have proved worthwhile ( l .e .  p rofit-

13". W.G. Sons, Correspondence, 1905: Draft Agree<uent; Stanley Norwood 
Doust, Commission Agent, York Street, Sydney, Australia.
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able) because Grant»• management was, anil is, hard-headed, and prestige 

considerations alone would carry lit t le  weight with them. The end point waa 

the selling of more and yet more Grants* whisky in market» where it  had 

scarcely been known before Gordon arrived.

Throughout hi» journeying» Charles Gordon wns greatly indebted to the 

Scot» business people and settlers who assistsd him by giving introductions, 

and timely advice. He was abl# to make thorough, on the spot investigations 

of export markets, whose characteristics were very contrasted. He had the 

opportunity of testing Grants marketing methods ogninst the varying require­

ments of different countries, and of studying problems of eupply to tropioal 

areas; he assessed ths reactions of purchasers,their credit worthiness, and 

the strength of competition. Rumours about the underhand methods pursued 

by  trade rivals were confirmed. Grunts started their own agencies, perhaps 

to make limited funds go further, with n view to direct selling as Buchanans 

did, should business develop. Indeed, the continued expansion of the firm 

rjny have depended on securing other sources of demand at this juncture to 

complement a saturated home raar-ket.

.Another outcome of Charles Gordon's tour was the encouragement of 

a succession of journeys by Grants* sales personnel. Gordon himself made 

an extensive survey of Sirope in 1911, and he occoananied John Grant, the 

sales director, on a return v is it  to Canada in the same year. John Grant 

went to Egypt in 1912, when another sales o ffic ia l did a South Aaerican 

tour, while Charles Gordon and John Grant voyaged to the New World in 1913, 

concentrating mainly on the United States.

From these endeavours, it  is quite clear that the Scotch whisky firms 

were becoming export minded long before the directed export phase of the 

Lend Lease period of the Second World War. The foundations for the indus­

try 's  present export-bins, whereby 76 per cent of the Scotch whisky marketed
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onch year ia sold abroad, wers being securely laid before the First World 

War. Although Grants did not necessarily initiate the penetration by 

Scotch whisky firms into overseas countries, they vere quick to seize the 

opportunities that presented themselves, and where other enterprises had 

forestalled them, Grants set about beating them at their own game, and 

mde every effort to surpass them. The industry and persistence of men 

like Chariee Gordon and John Grant paid handsome dividends to Grants over 

the years.



The Blending of Scotch Whisky and 

the Problems of Abundance.
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PAKT I s The Blending of Scotch Uhiakys 1860-1914

It is generally believed that until the second half of the nineteenth 

century a l l  the Scotch whiskies sold to consumers were each the product of 

one d istille ry . The output of pot s t i l l  d ist ille rs , which were small 

units, was restricted by local water and grain suppliant a unit mashing

1 ,0 0 0  bushels of malt weekly would require about 250 ,0 0 0  gallons, for 

steeping, mashing, cooling and condensing purposes.* Frosts am! droughts 

reduced production from time to time, aa did the limitations of the pot

s t i l l  method. The whisky itse lf wee variable in character, reflecting
2seasonal changes.

From 1853 onwards, th# Ezclss authorities allowed the ratting or 

blending of whiskies of different years, but from the aawe d istille ry , 

once duty had been paid, and from I860, the blending in bond of whiskies 

from different d istille riss  was permitted."* Blending balanced the fu l l -  

bodied peaty malt whiskies of the Highlands and islands against the lighter 

Lowland wait ond grain sp irits. Types of biend were evolved, which in 

turn led to the creation of brands; the practice of blending gave a prod­

uct of reliable and recognisable consistency. Brand names were applied, 

advertising raatorial was devised, and very soon, Scotch whisky merchants 

were projecting a particular image for their product -  its Scottishness, 

its origins in antiquity, and the distinction to be gained by the discern­

ing customer by drinking it  in a knowledgeable way* the proprietary label, 

slogans, and special styles and colours for bottles supported the brand, 

while its uniquensss was heraldsd by lists  of awards, medals and diplomas 

won at Intsrnational Exhibitions, as a guarantee of quality.

1 . Nettleton, J.A., The Manufacture of Spirits ond Whisky (1913), p. 586.
2. The D istillers Co. Ltd., D.C.L. and Scotch Vhisky, p. ’J %

3. Ibid.
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The more reputable blended whiskies were accounted milder and leee 

flavoursome than single malt whiskies, and being lower in price, were cal­

culated to appeal to a wider public. Different types of whisky gave an 

opportunity for experimentation with mixtures, and the discovery that some 

varieties combined mere harmoniously than others. Haphazard selection was 

probably replaced as expertise accumulated by rigorous investigation of the 

style, colour, aroma, taste and specific gravity of a range of whiskies.

The craft of blending was evolved, with perhaps fifteen or more whiskies of 

diverse origins, contributing to a single blend.

The Pioneers of Blending!

The blending of malt and groin whiskies was current in the 1860s, 

when the Edinburgh firm of Andrew UBher & Company is credited with the 

conxnercial promotion of the innovation. The firm had brewing connections, 

and in 18b2 Andrew Usher was in business as a wine merchant at West Nichol­

son Street, Musselburgh, where his father had had premises since 1823. 

Meantime, bis brother, James was a brewer in the family enterprise of Usher 

& Co., in the Cowgate, Edinburgh. Andrew Usher’s trade wss growing to such

an extent that new buildings he had constructed blocked access to a well and
b

other premises belonging to a neighbour.

Since 18b0, Ushers had been agents for 'Old Vntted Glenlivet', f ir s t  

for Southern Scotland, then for England, and from 186b for ths whole world. 3 

The term ’Vatted Glenlivet' itse lf indicated that whiskies from Smith's 

Glenlivet d istillery  had been blended together, and possibly triggered off 

the controversy over the validity of the name 'G lenlivet' as a sales gambit. 

It is more than likely that other entrepreneurs were mixing whiskies * 5

b. S.n.O., U.Pi 1 SH U/l/30* Andrew Usher v. Robert McGregor, Right of 
Servitude, 18b2.

5 . iiruce-Lockhart, Sir R., Scotch, p. 7b.
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together, perhaps even earlier than the Ushers, despite the illega lity  of 

the operation. Business records nay reveal evidence in due time. As 

early as 1847, Excise seizures in Scotland had increased, because the ris ­

ing price of whisky bad led to its adulteration; in 1846, malt was costing 

78s. per quarter. Between 3,000 and 4,000 gallons of whisky were impound­

ed in Glasgow as below standard; moreover 'more deleterious mixtures than 

water' were discovered.^

By 1864, Tovey was cementing upon the prevailing notion amongst 

whisky drinkers, especially in Scotland, that several varieties blended to­

gether were superior to that of any one kind. He noticed that it  was not 

uncommon to find in a gentlemen's cellar, a hogshead of whisky, nearly always 

fu ll,  although the cask was continually being drawn o ff. The custom waa to 

have the caak fil le d  with four or five different types of the best whisky; 

when about 8 to 10  gallons were consumed, it  was topped up, 'with any whisky

that is particularly approved,' and thus the stock became 'well matured and
7

the blend perfect.' This approach may also have been used in inns and 

public houses, or by sp irit dealers mixing a range of whiskies together to 

suit customers' tastes. The early blenders were in fact wine and sp irit  

merchants who bought supplies of whisky from d istille rs , or their agents, 

and thereafter prepared a blend for their own label, or that of a purchaser, 

providing an appropriste name.

It has been suggested that Andrew Usher began blending whiskies about 

1853, although the D istille rs ' Company advances the date to I8 6 5 . The year 

1853 is very probable on several counts; firs t ly , Gladstone abolished the 

malt tax on grnin used in d istillin g , raising instead the duty on Scotch 

whisky from 3s* 8d. to 4s. 8d. per proof gallon to keep up the revenue. The 6 7

6. Tho Economist, 37 March, 1947, p.

7, Tovey C., British and Foreign Spirits (18P4), p. 150.



656

spirit safe vas made compulsory in a ll d istille ries  to serve the s u »  end,

th. effect of these changes was to reduce the number of active d ietilleriee

in Scotland fro « 139 pot s t i l l  unite in 1852 to 122 in 1853, 8 a decline

vhich persisted until I8 6 0 , vhen th# total vas only 108, the smaller,

loss economic d istille ries seem to have dropped out.

Meantime, the spirits duty vas further augmented -  in 1855, for

example, the duty on Scotch vhieky vas brought up to the English level of

8s. per proof gallon. The equalisation solved the problem of boundary

searches, ^  betveen Ehgland and Scotland, and by the same enactment,

materials for d istillin g  vere alloved into the United Kingdom on a dutyw
qfree basis. The vhole trading milieu for d istillin g  became more relaxed.

By 1860, the duty on British spirits vas 10s. per proof gallon, 

these rises caused dismay in the Scotch vhisky industry. Both production 

and consumption in Scotland turned dovnvards, despite the abolition of cert­

ain restrictions in d istillin g . The measure of greatest assistance to 

blenders and merchants vas the granting of larger allovances for losses 

during warehousing, the development of trade in England vas fostered by 

the extension of a privilege vhich had been in force in Scotland and Ire­

land since 1823 -  namely, the privilege of dutywfree varehoueing. This 

vas a considerable advantage to Scottish and Irish d ist ille rs , vho bad 

previously been obliged to pay the fu ll duty on the arrival of their export* 

in the English market, although these vere merely to be bonded to mature. 10

In these unsettled conditions in I860, Andrew Usher bought a Low­

land malt d istillery , knovn variously as the Sciennes, Glen Sciennes, or

8 . Wilson 11., Who vas the First Blender? ( i ) ,  W.S.T.Ii., 17 Jan. 1966,
p .  6 6 .

9. Wilson, G.B., Alcohol and the Nation, pp. 20-1.

Ibid.10.
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simply the Edinburgh d istillery  from Messrs Duncanson & Co. This plant 

lmd been converted fro « a brevery to a d istille ry  in 18491** it had 

formerly been one of the most famous breweries in the city, dating from 

the fourteenth century. The Spirits Act of I860 conferred a helpful 

concession on d istille rs , by allowing them to warehouse sp irits not only 

in casks (an indulgence open to them since 1 8 5 3 ) bat more significantly  

in vats, Wilson considers that ita moat important provision was that the 

d is t ille r  was able to vat, bland or raok spirits in bend with allowances 

for losses In processing of £ to 1 per cent. Prior to this time, blend­

ing coaid only be performed when spirits wero duty paid in privato ware­

houses. The combination of vatting and duty-free blending in bond undoubt­

edly stimulated the emergence of large scale blending units, which admirably 

served the needs of the grain sp irit d istille rs  seeking outlets for their 

overabundance of production from patent s t i l ls .  The fusion of the more 

costly malt whiskies with cheaper groin spirits gave rise to irregularities 

and definitional confusion in the industry.

In reviewing this phase in 1908, Sir Robert Usher recalled that before 

I8 60 , blending was limited; thereafter, the mixing of pot and patent s t i l l  

whisky was granted, but the blending of British and foreign spirits was pro­

hibited. Blending was practically confined to Scotland, very lit t le  being 

sent to Qigland or abroad; 'What business there was was in pot s t i l l ,  but 

it  was sent to England in single casks, and really was dealt in more as a 

curiosity.' J  After I860, however, the trade in Scotch whisky increased 

by leaps and bounds, the reason being . . .  that the blend is lighter and nore 

easily digested, and that more salted to the public taste .' Sir Robert's 

opinion was that pot s t i l l  whisky was improved and rendered more wholesome 

when blended with patent s t i l l  sp irits. 11 12 13

1 1 . Barnard, A., The Whisky D istilleries of the United Kingdom, p. 301.
1 2 . Wilson, R., on. c it . , p. 48.
13. P.P., Royal Commission on Whisky and Other Potable Spirits, 1908: 

CTT 4181, Minutes oi Evidence, p. 241.
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According to Nettleton, blending for the home market started about

1 8 6 5 ; hitherto it  had been chiefly spirits for export that had been so 

14treated.

In the late 1860s, a rise in the price of grain, coupled with a

depression in general trade adversely affected d ist ille rs ; considerable

volumes of plain foreign spirits were imported, by dealers and rectifiers

in Scotland, sons imported alcohol may have been mixed with whisky, the
la

dealers taking a mils when offered an inch.

To the Ushers thsrsfore goes th# credit for initiating the commercial 

blending of Scotch whiskies; the claims of other men like W.P. Lowrie have 

been investigated. Lowrie, wbo was born at Dalkeith in 1931» was trainsd

in the Commercial Bank and became associated with John Ramsay of Kildnlton, 

in Islay, himself a notable pioneer in d istille ry  technology. Lowrie was 

concerned with the management of Ramsay’s Port Bllen d istille ry , nnd in his 

a g e n c i e s . L o w r i e  set up in business in Glasgow as a whisky broker nnd 

agent in Ann Street, Port Dundas, from which office he did much to advance 

blended whisky and the creation of proprietary brands.

Although Ushers were in the forefront, they were emulated by other 

sp irit merchants in Glasgow, Leith, Dundee and Aberdeen, whose intervention 

vas promoted by the lure of profits. A renewed transference of capital 

began; in former days such exchanges had occurred between brewing and
17d istillin g , or between banking, grain dealing, malting and d istillin g . 

Blending enticed funds from wine and sp irit firms into d istillin g ; after 

a l l ,  the art of the blender had been developed by the latter. The

14. Nettleton (1913)» op. c it ., p. 541.
15. ? . P . ,  T w e l f t h  R eport  o f  the  In lan d  Revenue (1869), p .  5 .

1 6 . Wilson, U., Who was the First Blender? ( I I )  W.S.T.R., 17 Feb. 1966, 
p. 159.

1 7 . The D istilling Industry in Scotland at Mid Century, vide supra.
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expansion of markets was stimulated by th« FrancoPrhssiaa War, which not

only reduced imports of foreign sp irits, but also generated o boon in the

iron and coal industries of Central Scotlandj os wage levels rose through»

out the period, so did sales of blended whisky grow. Wine and sp irit

retailers, like Walker of Kilmarnock, Dewar of Perth and others reached back

to establish, or acquire interests in d istille ries ns their special sources of

supply for malt whisky; and the Fergusons' interest in Jura d istille ry  from
181875 onwards has been deseribed. In tiise, d istille rs  like William Grant, 

and the fr ig *  pushed into the retail fie ld , and evolved their own blends nnd 

marketing syatesw. Symptomatic of thsss changes in the 1870e were the 

conversion of premises to new usee, nnd the reinvestment of funds in new 

activities.

Dy 1886, a correspondent at the Edinburgh exhibition reported his 

astonishment at the number of unknown d istille rs represented »  many lionses 

had assumed the t it le , which had never previously been accountsd d istille ry  

proprietors. 'D is tille r ' was being adopted indiscriminately by persons 

connected with any aspect of tbs Scotch whisky industry. Fnrthsrmore, 

there was a csrtain cachet in putting 'd is t i lle rs ' on bottle labels and 

advertising media, as an assurance to purchasers} the custom persists to 

the present day. The fashion for blended whisky was so considerable that 

the liaisons between wholesale merchants and d ist ills rs  became closer, some» 

times by means of contracts such as William Williams & Co., of Aberdeen 

concluded with William Grant *% Sons, of Glenfiddich. The home market was 

dominant. Some malt whisky d istille rs  were selling their product to whisky 

brokers, in Glasgow, Edinburgh and Leith, while others supplied 'the duty 

paid trade', 'the cased trade' or employed agencies of their own. Blenders 

were in certain instances buying up the entire outixit from a d istillery , 

such ns the product of Glenlossie, and Cragganmore, which were purchased by

18. Barnard, ojj. c it . , p. 116.



Caledonian d is t i l le r y ,  Edinburgh c_. 1886.
The D is t i l le r s • Corapony Ltd. Built by 
Menzies & Co., c . 1855, ■with s t i l l s  supplied 
by Aeneas Coffey. I t  amalgamated with 
D.C.L. c . 1885.

Ben Nevis d is t i l le r y ,  Fort William e . 1886. 
Donald ? . McDonald. A Highland malt d i s t i l l ­
ery, whose output was grea tly  expanded fo r  
blending purposes in the d is t i l l in g  boom, and 
whose founder gave his name to the blend 
•Long John'. (From Barnard).
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firms in Glasgow anil l>umlee respective ly . Soveral d is t i l le r s  disclosed 

that th e ir whiskies were mainly sold in England -  London and Liverpool 

being repeatedly mentioned in th is connection. A Campbeltown d is t i l le r  

stated that he did good business in Scotch whisky in Ireland.

Advertisements of the period show that firms were energetic in pub­

lic is in g  blended whisky. Greenlees Brothers proudly announced from th e ir 

new London o ffices  that they were blenders of 'f in e  old thoroughly matured 

whiskies' at 2s-. to 12s. 6d. a gallon: the ir brand name was 'Lorn* High­

land Whisky'. They had a share in Hazelburn and Argyll d is t i l le r ie s  in 

Campbeltown. Alex. Ferguson ft Co. o f Glasgow, who had an agency fo r  

Benachie d is t i l le r y  in Aberdeen, were proprietors o f 'Breadalbane Highland 

whisky' and other famous brands. Dewars also marketed 'Old Highland Whisky' 

but other dcalora adopted special labels, lik e  'A i le a ',  or 'Auld Reekie', the 

la tte r  being on appropriate description fo r  a potent concoction. The 

•finest old Scotch whiskies' were therefore invariably blends. By 1886, James 

Buchanan had devised a 'Buchanan blend', which la te r  evolved into the 'Binck 

and White' whisky, which was a d is tin ctive  brand name complemented with su it­

able bottles and labels, as well os by a smart liv o ry  fo r  his horses and 

carts. Names lilio  'Mountain Dew' and 'Second to None' were rather unimagin­

a tive  by comparison, and although Wright and Greig o f Glasgow, with the ir

•Roderick Dhu' presented the desired image i t  must have been an awkward one

20
fo r customers in England or abroad to remember."

Firms were most anxious to impress purchasers with the merits of 

th e ir  whiskies: 'Ca n tire whisky is fu lly  matured and is p er fec tly  free  from 

fusel and other o i ls .  It  is blended from some o f the fin es t d is t i l le r ie s  

in Scotland, being matured by age, and not by a doctored process, and thus 19 20

19

19. Barnard, .on. c i t . , p. 187 and p. 210.

20. Barnard, o>>. c i t . , Advertisements.
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can be re lied  upon as o thoroughly safe and wholesome stim ulant.' The

medical approach behind such a statement sounded reassuring, even i f  the

blend was la rge ly  patent s t i l l  s p ir it  -  otherwise i t  would not be free  from

fusel o i l .  Fergusons oldest and choicest whisky was 'vatted and bottled

under the supervision o f Excise o f f i c ia l s . '  Both Scots and Irish  were

competitively aware of the need to inspire on appreciation o f quality among

whisky consumers; hence th e ir  pride in recording the winning o f medals and

diplomas a t trade expositions! 'Roderick Bhu', fo r  example, had won gold

medals in Australia, New Zealand, Calcutta and London, while on Aberdeen
oi

merchant had received a medal fo r  his whisky in Paris c_. 1868.

In the export f ie ld ,  a c t iv ity  vna in tensifying, but firm « were less 

scrupulous in tb e ir  attention to maintaining the pre-eminence of th e ir  own 

brand; customers were supplied with a brand fo r  consignment with any name 

they chose on the casks and cases fo r  such dealings. A bonded store 

company which bottled fo r  export, and acted as forwarding and shipping 

agents, would blend up to 20,000 gallons in a batch, while i t  also 'g o t up' 

a l l  kinds of labels, bottles, capsules to meet trade requirements. Those 

•special vattings in buyers' own name and own branded wood' indicate that 

bulk consignments, rather than bottled whisky was being despatched overseas, 

to  be sold through branches and agencies. A fter c it in g  th e ir  l i s t  o f 

twenty agencies, including London, William Williams & Sons, Aberdeen, in v it ­

ed appointments as 'Sole Buying Agents fo r  the sale o f th e ir  well known 

whisky' in other parts of the world. They had already made contact in 

Australia, with 8 agencies; they had others in the West Indies, the United 

States, Canada, India, Ceylon, and South A frica .

Scotch  w h isk y  was thus  the  s u b j e c t  o f  p ro d u c t  d i f f e r e n t i a t i o n ,  p a r t l y  

as  an i n s u l a t i o n  from  th e  p r i c i n g  p o l i c i e s  o f  c o m p e t i t o r s ,  and p a r t l y  t o

21. Ibid
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meet the ingrained British preference for articles with individual character»

Off supposed quality» differences being emphasised to make them appear greater
22

than they really were. Higher profit margins were made possible. Firms 

turned away from the limited Scottish market to seek new outlets where cust­

omers were less knowledgeable» and the exporters therefore took the risk of 

being less fastidious about what they sent.

The technique of blending whiskies provoked intricate problems of 

definition* A struggle took place Just prior to I860 over the o ffie ia l 

nomenclature of 'plain sp ir its ', which appeared on Excise permits I a com­

promise was reached whereby alcohol from patent s t i l ls  was to be known as
23

•Plain British sp ir its .*

In 1872, the healthy state of trade in Scotland, fu ll employment and

high wages there, together with 'the short time' movement among the working

classes, through which 'mechanics and others' were having more leisure, was

reported to have raised the consumption of spirits in Scotland by 4r£ per

cent over the previous year. A change in public taste was in progress,

both in the ühgliah and Scottish markets, perhaps due to Irish immigration* they

ahovrdd, a preference for Irish whiskey, or what ie termed 'a new sp irit

/̂which7 resembles Irish whiskey and is called so, but it  is certainly not
2hDvide exclusively in Ireland.'” The fancy for this beverage had caused much 

more genuine Irish whiskey to be laid down in bond. The popularity of

Irish in the 1865-75 period is noteworthy, ns blended Scotch whisky made its

big challenge from 1873 onwards, yearly becoming better ’mown, because
25

•whisky was in fashion.'

2 2 .

23-
24.

Payne»/ * tL' '  The Emergence o f the Large Scale Cownanv in Britain 1870 
1Q14, E-d.U., 2nd s e r i e s ,  No. 3, Dec.*19 67 , p. 524. —  -----------— — "

N e t t l e t o n  (1913) on . c i t . .  p. 541

Fifteenth Report of the Inland Revem.» (1312), p. 7 .

^ r ^ u U r - i s f # : '  P‘ 24’ Win, nnii S„ir l t
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A controversy arose between the Irish pot s t i l l  d ist ille rs , and those 

d istille rs  nnA blenders who prepared Irish and Scottish patent s t i l l  sp irits  

into 'flavoured brands.' The pot s t i l l  firms denounced silent sp irit, say*- 

in« it  could be d istilled  'from any description of vegetable refuse, and 

frequently from materials that were obtained as the cost of cartage -  rotten 

potatoes, spoiled grain and the lik e .*2** Questions were asked in Parliament 

in 187*, and in 1876, the Irish d istille rs  headed by John Jameson & Co. of 

Dublin, entered strong complaints about the new pattern of trade.

The Inland Revenne refused to join issue with them on the composition 

of British sp irits ) the d istille rs  believed that no alcohol made in patent 

s t i l ls  was entitlsd to tbs name of whisky, and objeeted to no distinction

being drawn between Irish and Scottish versions of 'Plain British Sp irits .'
27The d ifficu lties arose from the mixing of the two. Dealers were free to 

prepare goods before leaving a warehouse to meet the tastes and parses of 

buyers, mixing the contents of casks of different qualities and ages as they 

pleased. The Dublin d istille rs complained of losing control ovsr the com­

position of their whiskey when it  le ft  bond, resenting in particular its 

being mixed with Scottish patent s t i l l  sp irit.

The government took no action, and the Excise Board refused to 

'prescribe mixtures', which in any case would not reoeive trade approval. 

Nevertheless, the Excise authorities divulged that they would have welcomed 

a law prohibiting a ll  'manipulation of spirits in bond' as it  would save 

trouble and expense incurred solely in assisting and supervising traders.

The merits and demerits of potable alcohols produced by mixing, were 

not discussed, because the Inland Revenue had given offence by stating that 

Scottish patent s t i l l  spirits contained less fusel o il than Irish pot, and

26. Ib id .
27. p .p ., Nineteenth Report of the Inland Revenue (1S7Ó), pp. 7-8-
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vere thus lsss objectionable -  an impression which they sought to correct
oa

by saying that long bonding put Irish whiskey among the finest in the world.1'

By the mid-aovonties, Irish whiskey was being squeezed out of the 

market by 'Scotch1 which was becoming a fashionable and popular drink.

Forceful advertising and hard selling by blending firms helped Scotch whisky 

to increase its hold on public taste in Ihgland* especially in the London 

market.2̂ * An opportunity had been presented by the demise of brandy owing 

to the phylloxera crisis* and whether its price was high or low* it  was 1 os-
30

ing support) gin was alsa losing ground. The Scots naturally preferred 

their native product* and the Irish their own whiskey* but the English had to 

be persuaded to drink whiakiea -  which ono would thoy choose? Irish whiskey 

fe l l  oat of favour* probably because it  was not blandad as extensively as 

the Scotch variety, as the following figures showt-

Importa of Spirits to England

Year
From Scotland 

Proof gallonat millions
From Ireland

Proof gallons! millions

1880 1.8 1.6
1388 o#o 1.5
1900 •7.1 4.2
1910 4.4 1.8

Sourest Reports of the Inland Revenue to 1909, and
thereafter Reports of the Customs and Excise.

In 1881 it  was apparent that Irish whiskey which had attained such a 

strong position in public favour in previous years, was in its turn suffer­

ing from a decided change in fashion.^ Even after the decline in spirits 28 29 30 31

28. P .P ., Nineteenth Report, op. e it .,  p. 9.

29. Bruce-Lockhart, ¿o. » i t .,  pp. 81-4, und pp. 99-102.
30. Wilson, G.B., on,, c i t . , p. 26.

3 1 . Wilson, G.3., oj». c it .* p. 25 (quoting from 'Ridleys1 for 1881).
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consumption which followed the sorer* duty inorease in 1909 of 3*» 9d. per 

proof "allon (a total of 14*. 9d.), Scotch maintained, and has held ita 

lead*

The Irish were not alone in their anxiety. About 1886, the North of 

Scotland Halt D istille rs ' Association was concerned about the so-called 

'adulteration' of its pot s t i l l  whiskies with grain sp irit , and was taking

exception to the blend being marketed as 'Highland whisky' • Members re-
32solved to ask the Board of Trade to enforce the Adulteration Act. Barnard 

included four fiagliah d istille ries  in his Burrey of the industry. II* did 

so on the grounds that they were d istillin g , not perhaps 'English whisky', 

but spirits which were sent to Scotland and Ireland to make up blended 

Scotch and Irish whiskies.^ It was this type of activity which prompted

the need for a clearer definition of whiskies of a ll  kinds. The lack of
eron

precision in the Scotch whisky industry enabled Haig's Cambridge d istille ry

to produce under one roof patent s t i l l  'Grain Whisky;' 'Silent Malt',
34* Mal t'  and 'Pot S till Irish .'

Baring 1866, the Inland Revenue noted that a fa llin g  o ff in the home 

trade whs being compensated by rising exports, hut, just as to-day, in 

certain markets, exporting was 'a  very fluctuating pert of business';

suddenly diminishing whenever Prussian sp irits, coarse, inferior, but cheap,
33were available for fortifying wines in France or Portugal. Five years 

later tho demand for British sp irits, including whisky in foreign and colon-
• i l l

ia l lands, notably West Africa, Australia, and British India was growing.'1 32 33 34 35 *

32. Information from the North of Scotland Pot S t ill D istille rs ' Assoc­
iation, Elgin.

33. Barnard, on. c i t . ,  pp. 455-6.

34. Barnard, op. c i t . .  p. 310.

35. P .P . i  Tenth Report o f the Inland Revenue (1866). p. 7 .

36» P »P «» fourteenth Report of the Inland Revenue (1871), p. 10.
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Sir Robert Usher took the view that very li t t le  export business in whisky 

vaa done pre-1880} snail volumes of highly flavoured sa lt  vhisky vers sold

in the United States, being nixed up vith American sp irit and passed off as
•57

Scotch vhisky« Nettlston's oxperisnee of the vhisky trade dated from 

1879, and he recollected mixtures of patent s t i l l  sp irit being bought about 

1878-9, the traffic  being pushed rapidly and quietly. Some time elapsed

before blended 'Scotch' became popular in Britain, and he stresses that it
38vaa mainly confined to vhisky for export.

A concomitant to the experimentation vith various blends, vaa the 

colouring of vhisky to produce a standardised brand, consistent not only 

in taste, but also in appeurance. Maturing the vhisky in old sherry casks 

imparted a fins tone, but caramel vaa the usual colouring matter. An 

action for damages for breach of contract due to the use of deleterious 

colouring vent to the House of Lords in 1368. A quantity of vhiaky had 

been ordered by William Taylor & Co., Merchants in Leith and traders to the 

West Coast of Africa, from M. Hacfnrlane & Co., grain vhisky d istille rs  at 

Port Pundas, about 1862. The vhisky was to be a«krptt?4—t* a dark colour 

for the African trade, and it  proved unwholesome and unfit for human consumpt­

ion. Macfarlane & Co. were said to be aware that vhisky had become unsale­

able in West Africa because of importations of inferior white sp irit from 

America, and were therefore asked i f  they could not compete vith a firm,

Jiioes Mackenzie & Co., in supplying coloured or rectified spirits suitable
39{he African trade. The spirits were to  be low in price and coloured so 

as to look like rum. Samples were produced at la . 4d. per proof gallon, 37 38 39

37. P .P ., Royal Commissions 1908, og. c i t . , p. 2k2.

38. Nettleton, (1913), oj>. c i t . . p. 5^1.

39. Court o f Session, Scots Revised Reporta, 3rd Series, VI, (MacPhorson)
1867-63: House o f Lords, 10 March, 1868, pp. 1-16. *
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but the colour wanted by Taylor & Co. had to bti very dark, although i t  vaa 

not to interfere with tha quality ol tha so-called whisky.

Xha 'whisky' was supplied and a ship sailed to Old Calabar, whara tha 

ngant put it  on tha market} it  was found 'to di»conform to order and 

sample, and ta be wholly unfit for tha African trade', because tha oolouriaing 

matter was not burnt sugar, but was so noxious that tha whisky could not be 

sold. Tha consignment of 20,55* proof gallons was a drag on tha market, 

because of tha alarming symptoms it  produced in tha consumers. Tha blenders 

had coloured tha 'whisky' with logwood, tha heartwood of a South American 

tree, 'giving a deep rad colon#,) used extensively as a dye stu ff. This 

affactad the saliva, as well as the secretions from the kidneys, converting 

them into the colour of blood, and changed the colour of the akin down to the 

fingers and nails. Lord Weatbury remarked in the House of Lords, ' I  

cannot imagine a more alarming pioture to be presented to nn< Edinburgh and 

Glasgow jury, where toddy is supposed to be held in great esteem.' The 

appeal was dismissed with coats, and despite the irresponsible and unscrup­

ulous element exposed in the Scotch whisky business, the legal debite seems

to have hinged rather surprisingly round the use of the word 'innocent'
40

when applied to sp irits.

Such occurrences were probably rare. West Africa was receiving

siseable imports of British sp irits, because the American Civil bar had

reduced supplies to that quarter, and British exporters were not slow to

*1make good the deficiency.

In 1865, the reduction in strength of spirits with water in ware­

houses was approvsd} this was an essential measure i f  sp irits were to be 

bottled in bond. The carelessness of publicans bad forced firms to bottle 40 *

40. Ib id .
ill. P.P., Twenty Eighth Report of the Inland Revenue (1885), p. 16.
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tb *ir ovn blends, and ths propristary brands, with wall advertised names 

(rained ground, because they were a customer's quarantee of value at an 

increased price. Blended whiskies were delivered to retail outlets in bulk, 

at around proof strength, although Scotch whisky was generally warehoused at 

11° over proof, and Irish at 29° over proof. Hence a reduction in strength 

vas necessary prior to consumption. Formerly 10 to 18° under proof had 

been acceptable, but it  was gradually reduced to 20 to 2 5 °  under proof.

There was d ifficu lty  in ensuring thet the strength was not lessened by 

publicans.^2 The advantage of the exceptionally pure and soft Loch Katrine 

water which Glasgow obtained after 1899, made the city a focus fo r the blend­

ing and bottling of Scotch whisky. No treatasnt of the water was necessary; 

hard water caused turbidity, especially in malt whiskies, but filtration

restored brightnsss. Fivs degrees of hardness produced this undesirable
43effect.

The absence of requirements for strength, minimum age or composition 

induced consumers of whisky to equate maturity with quality, ns they hod once 

done with the brandy trade, which Scotch whisky was supplanting. In Ihgland, 

especially in the South, whisky did not have fa ir  treatment, being commonly 

offered for sale and consumed 'quite new from the s t i l l ' .  Tovey described it

44as unfit for drinking 'heating and intoxicating, and soon disorders the system.'

Ho urged that sp irit merchants and retailers should allow whisky 'the seme 

privilege awarded to brandy or rum, that of age in bond', which would, he 

thought, aid l i t t le  extra cost, as d istille rs  might charge a nominal warehouse 

rent or none at a l l ,  for several years» * 43 44

52. Wilson, B., Who was the F irs t Blender? ( I I ) , on. c i t . , p. 150.

43. Nettlaton, (1913), on. c it ..  p. 213.

44. Tovay, 00. c i t . .  p. 151.
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No sp irit can pay hotter for bonding than vhiskyt the 
f ir s t  outlay averaging from 2s . to 3« »  per gallon is very 
l it t le , and the improvement by age is far superior to the 
tr iflin g  interest upon the f ir s t  coat. 45

The new whisky was thus an investment for the future, an appro«iating 

asset, while the reputation of merchants would he greatly enhanced by their se ll­

ing well matured sp irits. The Qagliah d istille rs  had no interest in duty-free bond­

ing concessions because their output was rectified, whereas the Scotch and Irish 

whiskies required careful maturation. The English were indifferent to the extens­

ion of warehouse privileges to their country, but it  was so extended and whisky
46

trading was favoured thereby.

From I860 onwards, production of Dritish made spirits rosa without any 

obvious regard to the trend of consumption in the United Kingdoms Reports of the 

Inland Revenue observe that output was excessive. Swollen stocks led to the 

laying down of spirits in bond in growing volumes, and more discerning merchants 

and consumers were appreciating whiskies which were properly matured by age. In 

contrast new sp irit was said to be highly intoxicating, with injurious effects, 

while prolonged warehousing in cask had n mellowing influence. The augmented 

period which whisky spent in bond was already manifest in 1882, when there wasl}
47years consumption in hand in Britain. Hence the Inland Revenue, In reply to

agitation for compulsory bonding, stated that there was no need for b i lls  to 

compel minimum warehousing. The growth in stocks was partly linked with ’a 

stagnation in large branches of trade' in Britain, but despite this, the malaise 

did not cause fa lling  demand for whisky in Scotland.

The desirability of bringing some order to the business of blending 

vas investigated by a Select Committee of the House of Commons in 1890-1, when 

production was rising, although 4.4 million proof gallons were in excess of

45. Ibid
lib, Nettleton (1913) °P« d t . , p. 541.

47. P.P., Twenty Fifth Report of the Inland Revenue (1882), p. 7.



670

demand. Consumption in the United Kingdom approached 28 million proof gallons,

the Scottish share being 1.5 gallons per head of the population, the Irish

nearly 1 gallon, and the English, 0.5 of a gallon. Notwithstanding, the overall
68tendency was one of a declining market. The main purpose was to consider 

whether 'on grounds of public health,' certain classes of spirits should be kept 

in bond for a definite period before consumption, and to examine the blending of 

British and foreign spirits in or out of bond, to decide i f  the Sale of Food and 

Drags Acts, and the Merchandise Marks Act should be applied to such mixtures.

At the enquiry, patent s t i l l  spirits were shown to be chiefly compos­

ed of nleohol and water, being almost silent or free from impurities, whereas 

pot s t i l l  sp irit, although collected at a much lower strength, contained fusel 

oil and other secondary constituents. The ageing process improved it, but 

tbo exact nature of the changes was not known -  perhaps fusel o il became aromat­

ic ethers. The malt imparted a distinct flavour, hence malt whisky was more
ii9

pronounced in taste than grain sp irit. Sir Algernon West, Chairman of the 

Board of Inland Pevenue reserved the name 'whisky' for the pot s t i l l  product. 

Warehousing refined it ; the inducement to bond was the rise in value of Ad. 

to Is . per gallon per year, which was alleged to exceed the warehouse costs by 

a handsome margin. The longer whisky was held, the better price it  fetched.

At the time, warehouses were owned hy major whisky merchants, large railway 

companies, and d ist ille rs . There were over 900 in Scotland alone, 674 belong­

ing to d ist ille rs . While pot s t i l l  spirits were retained in bond for long 

periods, potent s t i l l  spirits were held for one month to four years.

Testing whiskies at proof strength showed that new pot s t i l l  whisky

contained from 0.06 to O.l-’i per cent by weight of fusel o i l, whereas new patent
50

s t i l l  l»«d only 0.027 per cent by weight. Maturation tended to augment the * 50

A8. p .P ., Select Committee: British  and Foreign S p ir its ! 1800 (316), x.

69. P .P ., Select Committee, (id'-O), p. 5.
50. Nettleton, J.A., The Manufacture of Spirit (1893), p. 322.
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proportion of fusel nil in malt whiehy. Por.ign patent . t i l l  alcohol had l . . .  

congeneric (»boat 0.009 per c.nt by weight) than th. British variety.

The .to.«, po.lt ion in Scotland had crated nrobUm. in bond in. ln 

so~  ,0“ llt1 * * ’ O ^ H o v n ,  vhere «.rehouse, « . . .  , a ll th. t

to cask, for servicing . . .  tup~eible. Blend.,, fonnd them ,.!,.. keeping mn_ 

obeone or vbi.ky in warehou... .11 over Gl«.g„w, « hioh iucurred ^

1 .. .  expense. Ib . Inland IWv.au. ...med t .  .onoti.n new oon.tm.tlon.

Regarding co.pnl.orf bonding, th. Cbi.f Inspector of E m i.. believed 

that I f  merohant. v .r .  o b lig e  t .  hold their .tcck. In bond fo r two yrara, they 

»onld require parhap. 2k * 1» .  a . mob c.p it . 1  looked op In stock. nnd bu ild ing , 

because n.v con.tra.tion would heve to take place. Although pot . t i l l  .p in t ,  

migbt^benefit by eucb an arr.ng.ncnt, it  wa. unnecessary for th. patent . t i l l  

typ ..j l  Nevertheless, in other conntrie. compulsory bonding van in operation, 

poet-1887, in both Canada and th. U.S.A. .p ir it .  had to be matured for two 

year, and be free fron obj.otinn.bl. odour before being con.uncd, while in 

Franc, and Switzerland .p ir it .  had to have a certain atandard of purity hy law. 51 5 2  53 

A minimus maturation period of three year. wa. eventually introduced in Brit­

ain during th. 19U-18 War a . a safeguard for th. health and sobriety of tb. 

population, and most countriea to which Scotch whisky 1 .  now exported have 

similar requirement».

About 9 to 10 million gallon, of Briti.h  .p ir it .  were anbjrat to 

blending by 18 9 0 , only a tiny proportion being sold a . •whi.ky' in an unblended 

state. Th. que.tion of adulteration was raised, but a . patent . t i l l  .p irit. 

wa. th. purer alcohol, when blended It  wa. earned to dilute th. impuritie. 

in pot s t i l l  whisky. According to th. Inland Revenue it  wa. not adulteration . 5 5  

Th. Excise had however interfered to stop foreign spirits in bond being

51. P.?., Select Committee (l890)# p. 19.
52. P.P. « Select Committee (1890), p. 2 7 .

53. -EjPp t Select Committee (1890), p. 6 .
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■L.crib.d n. -Par. Scotch Melt Whi.ky, Ih.  oonlrol ^  ^

private varebousec va. haw.va, impo..iblc. .„d tor. 1(ffl , u „hoU ^  ^  ^  

there.

The importation of Genmu, c p i„ t .  ( , hlch , , ld t „ ^

naaci.) had „on. ap fro . J milHoa to „ u Uon u  . . .

and f o r .  . . .  no la . to forbid i t .  „ la in , far b e  c o n a t io n .  prM ^  

it  . . .  reported that aver f  million «a 11 on. . „ „ u ,  w „  ^  yi>r

by blcnd.ra, and -not one a t «  of Gammu. aplrit . . . . .  into the placa.. p ,t„ t 

. t U l  .p ir it  of Jlritiah ori„in a n ly , « .  u.ed,5'  On a pri . # f . i . ,  t„ .  

a . triad to a.c.rtain i ,  it  raa.onabl. to giv. th. pabilo ap irit . . „ » l e t -  

in* of 1». a gallon alcohol, and a good malt whi.ky at 3c. B„th th.  .g l.r in g -  

naa. of th. fraud', and th. •un fa ir.... to anatom .,....,. f lm ly  r . fut„, fcy

.itnea.ea, Th. boyar *ould hay. an o rtic l. at a low., „ t a i l  p r i ,.,

.uch . . .  th. compaction bat...n  blending firm, that th.y to

.a l l  th. '.b i.k y ' at It . market valúa. Contrary to d « . iy ,„ g  th. pablic, 

marahant. . . r .  being guided by toot. i„ th. mork.t, and ..arching for way. to 

oatiafy it . Henea i f  blending . . r .  orra.tad, th. public would b. th. l o . a „ .53

Of a rang, of 51 aanpla. from retail outlet., 38 . . r .  » „ t l y  

ap irit, 6 pot . t i l l ,  and 7 nearly equal bland, of both. Erpart. w .r. in fact 

n a c r e  that ouch highly rectified sp irit» .era baing .o ld . A„ oCOO(, . lo chanf,

va . in p ro g r ... whereby low c a t  patant . t i l l  . p in t  we. u.urping th . place o f 

pot . t i l l  whisky.54 55 56 Wilson quota, bl.nding formula, from th . 1890., on. 

brand, termed -Old Highland' in r e a lity  con finad a vary lim ited amaunt o f old 

whiakio. -  th . proportion, w .r . 700 n.w grain » p i r i t ,  15 Bnuchladdich at 10 

year» old, 5 O len lo .a i. at 3 y .n r. old, and 1 Caledonian 'pot » t i l l  t y p . ',  which

54. P.P. t Select Committee (1890), p. 33.

55. P.P. , ¿e lect Ccwaaittee (l890 ), p. &).

56» P.P. » Select Committee (1890), p. ijJ.
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“ * Anoth,r with y . .r  old Scotch and Ir l.b  wbUki...

bor. o lab.1 giving th. impression that .11 i f  oompon.nt. v.r. „t l . . . t M  

yM r . old. A »is tu r . which v.o pn .otic.lly  „ „ in  aplrit vlth only ,  ,  ^

cent ropr.sent.tlon of L lisk o r  . . .  pa.sod of . .  .  blond T .l l .k .r  and otho,

10 yosr old vh isk i.., pot . t i l l  whisky v„. ,W t  b.in([ ^

p r^ id . flavour.57 Th. colonr of th. bl.nd » .  in e r ia b l. 'p a l. m .  colour', 

a f f r  th. style of 11.1*. <h -.ra.brid*.. and tb . c l ™ ,  b c s c  .  rough c t b j  

of a c s i n *  th. stcdord of .  whUky, c .r c .1  r c d i ly  „ p p , i ^  aoy ta.  fr< -  

pal* gold to rich amber.

Tb. Co— i t f .  . 1 . .  s tad ia  th. quo.11 on of . h . l . . < « „ . . .  shi. ki„ ,

.  public analyst d i f f . r c t i . t .d  b .t .c n  c h c ic .l ly  pur. and pur. in a b ..ltb fn l 

b .li.T in *  that fu e l  o il and th. I lk . . . . .  b c f i . i . ,  ln . „ u  p„ p<>rt_

ion., and inded .. . .n t ia l  for th. fu ll d .,.l„p ,Mnt of tb . natur. 1  prop .rti.. 

of a whisky o. .  b e n . * . ,  tbu. c lc r ly  diridln* '.b i.k y ' t r m  p l.in  .p in t . ,  

which consisted* so l.ly  of .lcoh . 1  nnd w.t.r,would b. .nything but p l,a ..„ t . A

rairture of pot s t i l l  whi.ky . . .  r.t.d  maro enjoyable, it  b.in* th. quantity consul 

ed, rather than ita composition, vhich vas harmful. 57 58

Tb. Sal. of Fed  and Pro*. Act. had heralds po lici.s prot.ctin* tb. 

consumer, rathar than th. c a re t  «motor approach of . . r l i . r  t in .. .  S a l., v .r .

i l l . g . 1  i f  a Person purcba.nl any a rt ic l. of fe d ,  or any dm , which . . .  '„ . t 

of th. nature. anbatanc. and quality dema„d.d by th. b u y ,. P .„on . contra. 

cu in g  such act. . . r .  l i . b l .  to prosecution., and thar. had already b..n  

cooriction. „non* d .a l.r , in sp irits. Th.r. was .  notion that putting 'DattUd 

in th. Warohous. of H.M. Ioland S m m . ',  or 'C uato »' . . .  .  m m t y  to buy. r, j

ond that thoraby th. a rt ic l. .old wa. B.nuin.. Th. M.rchandia. Mark. Act » /

1887 mad. it  illega l to .a l l  ood.r a f . l . .  trad, d.saription, a.g. by giYing

57. Wilson, R., Scotch Made Easy, p. 302.

58. P .P ., Select Committee (1890), p. 63.
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a fa lse  account o f the place or country where good* were produced or o f the 

materials composing the a r t ic le « .

The conaenau» of opinion was that whisky was d is t i l le d  in pot s t i l l s  -

from malt only as in Scotland, or from malt and raw grain as in Ireland. Others

wonld have extended the term »whisky1 to patent s t i l l  s p ir its * -

There are two sp ir its *  one called malt whisky, and another 
from raw grain ( i . e .  patent s t i l l  s p ir it s ) ,  and they are to ta lly  
d iffe ren t a r t ic le « ,  but both are whisky . . .  there is produced by 
nn admixture of the two, an a r t ic le  which meets the taste o f a 
great number o f people) and I  do not know that i t  hurts them 
very ranch, and you are able to  prodnoe from malt a very much 
fin er a r t ic le , which meets the taste of luxurious people. 59

Not only luxurious people, hut many Scots favoured malt whisky

just a» they had once preferred smuggled whisky (+Ke*f more expensive than the

le^ it i»5*1** product, owing to its  boing d is t i l le d  en tire ly  from malt in pot

f'O
« t i l l s .

Andrew Drysdale, the chairman of the D is t i l le r s ’ Company Ltd ., which 

then owned 7 d is t i l le r ie s  in Scotland, one in Dublin and one making gin in London, 

preferred to  apply the description ’whisky’ to any sp ir its  which were d is t i l le d  

fr«m groin» irrespective of whether they came from pot s t i l l s  or patent s t i l l s . * ’ 1 

The Report of the Select Committee could only record that there was 

no exact legal de fin ition  o f sp ir its  going by popular names such as 'whiskey, 

brandy, run, patent or s ilen t s p ir i t s ',  nor could these term* be restricted  so

long as the sp ir its  added in blending were pure and free  from noxious ingred-

62
ien ts.

There was therefore ns much confusion within the d is t i l l in g  industry 

as out of i t .  The findings did confirm that the blending o f whiskies was meet­

ing a demand from consumers on a price and taste basis, and that the compulsory 59 60 61 62

59 . p .p ., Select Committee (1890), p. 35»

60. I l l i c i t  D is t illa tio n  in Scotland, vide supra.

61. p.p. , Select Committee* Dritish and Foreign S p ir its i 1891 (210), x i ,  p. 29.

62. P.P** Select Committee ( l8 9 l ) ,  Deport, pp. i i i  -  x i.
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bonding of sp irit« was not required -  it  would be an unjust imposition on the 

d istillin g  industry.

Evidence established that blends were more palatable and economic, 

being both milder and economical. Interest in questions of food and drink 

standards may have been provoked by brandy substitutes which were sold after  

the phylloxera outbreaks in France, which curtailed cognac production for about
¿•f

twenty years. J Imitators gave German spirits a brandy flavour and sold it  os 

such*

No-one who dees not understand his business does not know 
that a large quantity of the veriest rubbish rsaches us from 
Cognac, or that medium qualities from that centre contain an 
admixture of plain sp irit bsfors or a ftsr d istillation . 64

The preferences of whisky consumers and the attraction of a larger

profit margin had already encouraged d istille rs  to carry out research into the

ageing of whisky. John Power A Son, at their John's Lan# d istille ry , in Dublin,

are said to have investigated warehouse temperatures and humidities as s ign if-

leant factors in the process. Others tried short cuts with a 'Patent Ageing

Apparatus}' the Yoker d istillery  near Glasgow, which belonged to J. & W. Harvey

& Co. had snch an appliance in a warehouse, where new whisky vaa subject to

immense pressure and heat, which was reputed to destroy the aldehydes in the

sp irit . Its fieryness was eliminated, converting it  into something like a

mature whisky of 3 to 5 years old. In 1886, ths principle was in its infancy.^

Nettleton coimuents on the a rt ific ia l maturation of sp irits, finding

that the more successful techniques involved putting the whisky in a small vat,

and passing alternate currents of hot and cold nir through the liquid. Sherry 63 * 65 66

6 3 . Wilson R., Seventy Years of the Scotch Whisky Industry, II , W.S.T.Il., 17 
Nov., 1964, p. 1442.

6k, Wilson, G.B., o£. c i t . , p. 26 (quoting from Itidley'a for 1899).
6 5 , Barnard, op. c it . , p. 362.

6 6 . Barnard, op. c i t . , p. 41.
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was added in small quantities, along with minute quantities of sulphuric acid 

or potassium »nlpfaat. which were supposed to intensify the action of the wine.

The acid and salts were then removed with slaked l i » * t the sediment being 

filtered out/^

A second method was te force in a ir  or oxygen under pressure, over 

a ten lay period the whisky wa. allowed to take on the mellowness of 3 to 5 

years bonding Anothsr approach was to ssason the cask, which wee firs t  

cleaned and dried with warn, a ir. after which it  va. saturated with vine, fina lly  

the vine vae forced into the veod hy reapplying the vans a ir  pressure/ ' 8

Maturing, softening and mellowing prescription, ver. therefore tried 

out on stocks. Nettlston frovned on th. us. of blending win*, to treat casks -  

they gave no more than a pleasant eolour, and merely ma.ked oh.leotionable taints. 

The nungent odour and rank taste of new sp irit , would only disappear with alov 

maturation. Apart from the temperature and humidity of the warehouse, the type 

of cask (whether old sherry wood or plain wood), the strength of the sp irits, 

and whether the cask, were on ground level or on rack., were significant point./'9 

The claims for hastening on the process of maturation were almost certainly 

exaggerated, and it  is questionable whether any method could add »three year.» 

mellowness * as well ns »body and palate-fullness*. Nettleton described the 

result as »mawkish smoothness», and he did not approve of the trad, cutting 

comers in ageing whisky. Such consideration, rightly aroused medicl and 

Public attention to th. wholesomenes* of articles in general consumption. Lcg- 

ialation to regulate nurity in food and drink was evidence of a growing concern 

with public health programmes while water supply and sewage schemes were typical 

nunicipal projects during the latter part of the nineteenth century. 67 68 69

67. Nettleton (1893), oj>. c i t . ,  p. 67: (Patent No. 18,212: 1890).
68. Ibid: (Patent No. 16,830: 1890).

69. Nettleton, ((893), 0£. c it . , p. 235.
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The accuracy of definition* on labels vas under scrutiny frow many 

quarters, not least from medical journals. Such pressure brought a response 

in 1904 -when a Sale of Vhisky B ill vas introduced in the House of Cosnons.

The intention vaa to infora buyers of vhisky vhether their purchase vas 

derived vholly from malted barley or partially from unnalted grain -  an 

attempt to distinguish between pot s t i l l  and patent s t i l l  sp irits. The 

B ill did not survive longer then a f ir s t  reading, because the patent at111

d istille r#  deduced that it  vaa against their interest; had it  been accepted,
70blended whiskies would have been narked ns 'grain vhisky.'

The D istille rs ' Company Ltd., appalled by this prospect, issued a 

pamphlet outlining the developnent of the two methods of d istillation , which 

it  circulated to a l l  Scots members, stressing the savings of ths patent s t i l l  

technique, and the importance of blending. About 1891» the group vas prepar­

ing 8 to 9 million proof gallons of spirits a year. In the 1900s, the aver­

age weekly output in a pot s t i l l  d istille ry  was cited as 2 ,0 0 0  to 3»000 ga ll­

ons, w h ere a s  some patent s t i l l  units yielded 30 ,0 0 0  to 60 ,0 0 0  gallons in that 

tim e:-

The opponents of the patent s t i l l  or grain whisky are wont 
to assert that the lover price of this article is due to the 
cheeper materials from which it ie made, but it  requires lit t le  
practical knowledge to discern the great saving entailed in 
working costs Wien the output from a single d istille ry  esn be 
increased more than twenty fold. 7 1

The spread of overloads with such an output was se lf evident, whereas 

pot s t i l l  units in Northern Scotland suffered from higher transport costs for 

fuel and raw materials, which augmented costs of production, without, accord­

ing to D.C.L. enhancing the true value of their malt vhisky. For their 

part, detractors of patent s t i l l  spirits scoffed at the Coffey s t i l l 's  nbility 70 71

70. Wilson B, og,. c it ., p. 1444.

7 1 . D.C.L. Gasette, Oct., 1924, by courtesy of Mr Brian Spillor, D istille rs ' 
Co. Ltd.
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to produce sp irit* from any sugar-rich substances (potatoes, molasses or 

damaged grain). D.C.L. rebutted this charge, saying that sound raw mater­

ia ls were needed for both types of s t i l l ,  and that in Scotland, only the best 

grain was employed -  after a l l ,  as much as 2 J to 30 per cent of good malting 

barley was added to the msah b i l l  in a patent atilljunit .^ 3 In 1891, Andrew

Drysdale had said that grain sp irit fmom the D istille rs ' Company Ltd. con-
73tained ae ouch malt aa Irish pot s t i l l  whiskey.

tpare grain whisky' had been brought 'to  a state of high perfection 

by the Scotch patent s t i l l  d is t il le rs ', so that public taste particularly in 

FVgTawd had undergone a complete change. D.C.L. argued that without the sk ill 

of the blender, Scotch whisky would not have attained its outstanding posit­

ion I to purge grain sp irit from successful blends on the market would releg­

ate 'Scotch' to its former inferior place. Blended whisky had fu lly  earned 

for itse lf the right to the t it le  'Scotch whisky.' It bad conferred on a l l  

d istille rs  the possibility of greatly expanded sales -  pot s t i l l  firms cert­

ainly stood to benefit.' The D istillers* Company was however w illing to le t  the« 

apply the term 'Highland malt whisky' as a mark of individuality from its more 

popular competitor. D.C.L. were showing anxiety over th* possible disthpt- 

ion of the blending side of the industry, which had become its biggest out­

let for grain sp irit -  hence D.C.L. tended to argue that th* whisky which 

now mattered to the industry was the blended kind.

The blending trade now is a most important industry in 
S c o t la n d ,  and they ore most respectable men . . .  and they employ 
a large number of men, and are possessed of a large capital, and 
it would upset a  large class o f  people i f  that trade was stopped,

In November 1905* two summonses were heard at Norfrh London Police

72. Ib id .
73 . P.P., S e le c t  Committee ( l8 9 l ) ,  p. 3*».

7?*. P .P ., S e le c t  Committee (1891), p. 33.
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Court, charging retailor, of vhl.ky vith contravontioa of ..otion 6 of th.

Sal. of Food and Drug, dot, i875. two, out of tvolro, d .Uction . had in 

fact boon aeloctod a , teat . . . . . .  Uh.n .  ou .to~r had ..W d  f or , rUh

vhi.k.jr, on. d«fondant . . .  a ll.g .d  to h .. .  .old in it .  , t..d  '.««.th in g  

vhioh v .  not of th. natur., .u b .fn c . .nd quality of IrUh  u h l.A - ,  th.

..cond had .o l .  a . U i U ,  y .r.ioo  of So.toh .hi.ky, * ,  a U iy t t  e#rt4n#d ^  

. . .h  oonaiatad .n t ir .ly  of pat.nt . t i l l  .p lr it .75 although in ..id .no . aub- 

aequ.ntly produo.d, t h . . .  v .r .  ahovn to ho bl.nd. of 9«  p .r  o .„t p.t.nt . t i l l  

. p in t  and 10 po, c u t  pot . t i l l . 76 Th. p.t.nt . t i l l  typ. ™ . . l . . r l j . b . l » *  

treated as whisky.

Th. previous year, Islington Borough Council had prosecuted dealers 

selling counterfeit brandy, there we. a revulsion in Britain against food 

and drink imitations. These cases had been defended by the off-licence. 

Association, butit lacked the funds to fight th. next round.77 Leading 

firms in the blended whisky trade were therefore asked to help, William 

!loe., of the D istille rs ' Company Ltd., eagerly responded, perhaps because 

blender, believed that the case, were linked w i t h e r ,  of certain pot s t i l l  

d is t il le r , to retain the name 'whisky* for their manufactor. alone. At a 

meeting in Edinburgh, it  was proposed that the grain whisky d is t ille r , and 

blending interest, should raise £5,000 to meet legal expense.. Support was 

tardy, th. grain d istille rs  agreeing to defray the costs of the action among 

themselves. The apparent indifference hsd an advantage in Ross', view -  

the conduct of th. case was in fewer hands, «„d die»*n8lon was thereby less­

ened. The preparation of th. defence was le ft mainly to th. initiative of 

the D is tille rs ' Company Ltd.78

75. Royal Commissions 1909» Cd. 4796s Final Report, p. 1.

76. I\ P .t Royal Coaniaaion; 1909: Cd. 4876s Digest of Evidence, p. 22.

77. Wilson, Ho, on. c i t . , p. 1446.

78. R.C.L. Gazette, Oct. 1934, op. c i t .
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Trade opinion during the hearing again revealed the contrary view­

point* of the pot » t i l l  and patent s t i l l  d is t ille r* . The retailers were

convicted, appeal* proved abortive, a* the Justices were equally divided, and
79eventually in May 1908, the case* were withdrawn.

The Scotch whisky industry regarded the episode as very serious, and 

hence they joined forces to seek an authoritative settlement; representativ­

es of both Scottish and Irish d istille rs  net in Glasgow, and a deputation saw 

John Darns, President of the Local Government Board in 1906, urging the app­

ointment of a Royal Comission. The principal questions at issue were f ir s t ly  

whether 'whiskey' should be restricted solely to pot s t i l l  products, or extend-

ed to patent s t i l l  sp irit and to blends, and whsthsr restrictions should be
80placed on the material* employed in d istillin g  whiskies.

After hearing evidence from d istille rs  and blenders, as well ns

scientific and medical experts, the Commission concluded in 1909» thatt-

"Whiskey" is a sp irit obtained by distillation  from a mash of 
cereal grains saccharified by the diastase of malt; that "Scotch 
whiskey" is whiskey as above defined, d istilled  in Scotland; and 
that "Irish whiskey" is whiskey as above defined, d istilled  in 
Ireland. 81

The Conxnission would not exclude patent s t i l l  or grain sp irit, becsuse 

it  had com e to be accepted as 'a whiskey of commerce' by both trade and public; 

the improvement of d istillin g  technology os in the Coffey s t i l l  innovation 

did not mean that a product name like whisky should be reserved for the older 

method. 'Scotch' had both a geographical and generic significance when 

applied to whisky.

Blending which had been performed in Scotland for more than thirty

P.P., Royal Coiaaission, Final Report, p. 2. 

Ibid.
P.P., Royal Commission» Final Report, p. 23.

79.
80. 
81.
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year., yi.ld*d two distinct classes of sp ir it . -  mildly flavoured Scotch 

whiskies of particular aty l. and good qmiity, and cheap, but palatable Scotch 

whiskies. -  The advisability of a preponderant proportion of pot s t i l l  

whisky was stressed -  the beat blended Scotch whiskies had gained a sound 

reputation, having JO to 50 per cent of well matured malt whisky, but the 

cheapest blend, might havs 10 per cent pot s t i l l  whi.ky, or even lee*. The 

proprietary whi.kie. were blended on.., the product of the firm who blended 

and marketed them, combining malt and grain sp irit , hence 'the majority of 

Englishmen who drink whiskey seldom drink anything but a blend. ' 83

The evidence pre.ented to the Commission wa. fu ll of divergent opin­

ion. and animosities. James Cald.r of Bo'nes. d istille ry , for instance, 

contended that both pot and patent s t i l l  sp ir it , were whi.ky, wh.re.s A.M. 

Cowie, of Mortlach stated that patent s t i l l  sp irit should certainly not be 

rated as Scotch whi.ky, nor should those blends with a high proportion of i t . 84 

Colonel Smith Grant of Gl.nlivet also disapproved of patent s t i l l  sp irit  

being sold as whisky, hut had no objection to i t .  being blended on a 50 per 

cent basis with pot s t i l l  whisky, blends had popularised Highland whisky to 

an enormous extent, and his output went into 'Vatied G len live f and 'Blended 

Glenlivet', being a very fine, though economical malt whisky because of i t .  

capacity for dilution without undue loss of charactsr. 83

The pot s t i l l  d is t ills rs  traced out the changing attitude, of the 

D is tille rs ' Company, with wry amusement:-

Mr. Hry.d.1. r»pm ..ntln„ th. D i.t iU e r » ' Comm» i„ 1001 
r .f .r r .d  to pot.ot a t iU  »p ir lt  o . „ "btonding dUuUnt"! o„,

Z l u h " i i l £ r. ml T t l n g  th* CO" Pany U  *h™ W  called

82.

83.
84.

85.
86 .

p.p ., Royal Commission: Final Ueport, p. 19. 
p.p,, Royal Commiaaion: Final Report, p. 21.
P.P., Iloyal Comaisaion, Digest of Evidence, p. 24 and p. 27. 
p.p., Royal ComaiBsion: Digest of Evidence, p. 34. 
p .p ., Royal Cocnission: Digest of Evidence, p. 27.
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To their chagrin, the company advertised Cambus whisky na 'without 

o haadache in a gallon ', inf.rring that tt wa. a haalthi.r than oithar pot 

. t i l l  whisky or a blood. Aftar th. Islington c .. .a , d.C.L. preduct wo. 

adyartiaad a . 'grain whiak.y' whores. batore it  had baan grain or patant 

. t i l l  »p ir it . Norarthale.., W i l l i e  Boa. . „ „ t a d  that patant . t i l l  .p in t  

had to lly  oarnad i f  right to ba ..H ad  Sootoh whiaky. p.c.L. fottnd th. 

narkat for 'inprorad' patwt . t i l l  .p ir it  ..ponding, th.y had 13 unit. in 

oparation, 6 patant, 2 pot, and 6 pot and potant . t i l l  installations. Of 

t h . . .  12 war. in Scotland, 2 in ihgland and 1 in Ireland. Grain .p ir it  f ro .  

th . Vaurh.ll d i .t i l l . r y ,  Lirerpool, re . oaployod f „ .  Handing whiaky in Eng­

land. A. nuch a. 6? par rent of th . group', grain sp irit re . haing .o ld  

over 2 years' old, partly owing to the trade slump in d is t illin g . 87

One advocate for th. limitation of th. volume of patent s t i l l  sp irit  

in a blend was Alexander Walker, of John Walker & Sons, Kilmarnock. The 

firm owned two pot s t i l l  d istille ries , Cardov and Annandales « nd blended 

three qualities and ages of Scotch whiskyi when public taste inclined to a 

softer whisky, os had been happening, Walker used a pot s t i l l  type giving 

fewer secondary products, and did not make his whisky bland by adding wore 

patent s t i l l  sp ir it .88

The Royal Commission covered much th. same ground as hud been invest­

igated by the Select Coamittee, seventeen years before, but in more detail.

It  considered the composition of blends, and whether these should be d iffe r ­

entiated by labelling. Misleading de.criptions were « t i l l  encountered, but 

blenders of the 90 per cent grain/lO per cent malt type, (priced at 3s. per 

gallon), objected to the composition being disclosed on a label. Walker 

believed that only 'the lowest class of trade' accepted this stuff because of 

its cheapness. The Commission provided no blending recomendation*. retailers

8 7 .
88.

Ei£‘ > Hay»1 c— i» . i ° n  1908. Cd. « 8 1 ,  Minutmof Eyid.nre, pp. 160- 72.

Royal Cormission; Minutes o f Evidence, pp. 224-8.
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b .  tag L i t  t .  judg. by th. flavour and prie. of .ample., M m nvh iL^dLt- 

i l L r . «  o.oooiation« in Lovland Sootland had agreed to inclnd. 30 p .r  0<nt 

malted grain in tbair ma.hoo, tv . voroion. v .r .  ^ p l o ^  ln „ .g ^ g

• t i l l  .p irito  there -  o„. had 75 por cant m i . .  t .  25 par c.nt malt, and 

th. other one-third «o h  of malt, ry. and m i . . , 89 Th. proportion of malt 

va. h.ld to be a , « « « n o .  of qm lity. Although a pr.f.renc. . . .

^  for a 2 year p a r i «  of compul.ory banding by a maj.rity of th. Sootoh 

vhi.ky ropr.a.ntativ.., th . C o o »i« io n '. R.port did not p r . . .  f . r  th i..

Modification. in d i.t i llin g  prn.tio. v .r .  in progr...t .t «m  h ..t.d  

pot . t i l l ,  v . «  L in g  triad out. and l . . .  p « t  . . .  b .i »g  ..p loy «! than fora, 

orly in pot . t i l l  d i . t i l l . r i . .  for th. kiln-drying of grain. Th. r « .o n  

va. that th. publio no longer vant.d peaty vhi.kio. vith a »moky flavour.

•Solf vhiskie.* v .r .  a .k «l for in th. Highland., in other r.g ioo ., c o n .«™ «  

. . r .  loath to pay mom fo r a prop.rly mtumd pot . t i l l  vhi.ky vith a fin . 

flavour than they did for a blend.

In « p o r t  markets, a large trad, in nev vhiaky had tlm lopcli blond­

e r., of th. standing of Walker, regretted th i.. Th. Eteie. ehauld grant o

c . r t if ie a t . of eg. vithout th i., eh «p  grain vht.kio. going a b r «d  lav. 

o damaging «M eet upon th. b .t t .r  e l . . . . .  of vhi.ky.* Th. United state. 

gov.mn.nt thm .tn .ri to labol vhi.ky 'compound' boean.. of blending, a . 

highly coloured in f.r io r  va rl.t ie . of Scotch vhi.ky v .r .  , n t  th.m vhi.h 

compared moat unfavourably vith th. regular brand, put up by the . . a .  firm. . 90 

On. remdy in th. hand, of importing countri.. va. to adopt th . maturation 

requirement. of A u .tr.lia , vhich had impo.«i t h . . .  c. I90fv GL.gov va. 

already a focu. for vhi.ky «po rtin g , vith not only an «c .p tionn l vat.r  

.apply for diluttag, and good port f a c i l i t i . . ,  but a l.o  inotallation. for

89. ]VP.t Royal Cowaiaeion» Digest of Evidence, p. 2k.

w- of tl19 a,*Uh aiai& »m , w.3.T.a.
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cheaper blending« bottling and packaging per caae (of one dosen bottles) than

in London} whisky coaid be prepared at 3** per caae F.0.0. Glasgow« as
91compared with 4a. 6d. in London. With aaaaing prescience« Walker asked

that the export trade be strictly  supervised}»

This is to protect the reputation of Scotch pot s t i l l  whiskey« 
the preatige value of Scotch whiskey in foreign countries being 
an enormous asset to Scotland« which would be endangered i f  grain 
sp irit were sold aa Scotch whisky. 92

Although the Commission's labours woro heiwlded as a triumph for  

cofttaonsenso and justice by organs like the Wine Trade Review« to other oboerv-

ers it  was 'only a concession to a powerful coanercial syndicate ^ i.e . D.C.L.7
93interested in the promotion of o modern innovation.' The result was in

some ways a disappointment to the pot s t i l l  d istille rs« but many bad already

come to term« with the blenders« and were gaining by the arrangement. The

patent s t i l l  interests had persuaded the Comission to their way of thinkings»

The economical and regular performances of tho potent 
s t i l l  naturally appealed to scientific ninds« and they are 
prone to view with contempt the old fashioned pot s t i l l  with 
its labour of feeding and heating« its doable and treble  
distillations and condensations. 94

Nettleton identified himself with tho pot s t i l l  aids} after I860« 

the production of yeast in an economic way had, he believed, made sp irits  

distillation  on a large scale essential. Stocks of patent s t i l l  sp irit  

started to accumulate in Scotland. The high ineome which d istille rs  earned 

from yeast allowed such stocks to he sold atlow figures. Msthylation o ffer­

ed a mrket, but not an elastic one, whilst rectifie rs ' supplies were adequate.

Plain sp irit  from patent s t i l ls  was thus thrown on the murket, hut the tied
95house system, embracing spirits as well as beer, was a ready outlst.

91. P.F.,  Royal Commission} Digest of Evidence, p. 24.
92. P .P ., Royal Cownia»ion} Minutes of Evidence, pp. 224-8.

93. Nettleton (1913) on. c it . .  p. 528.

94. Ibid.
95. Nettleton (1913), op. c it . .  p. 547.
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Blenders had nmassed fortunes through blended whisky, almost regardless of 

its  quality. A section of the publie had been w illing to accept patent 

s t i l l  sp irit as whisky, only because it  had been foisted upon them as whisky; 

d istille rs  and vendors had not dared to enlighten them as to its origins.

The Royal Commission seemed to imagine that the customer knew best, but in 

fact off-licences and tied houses gave him no choioe but a blend, and often 

an inferior one. The reasoning that an artic ls satisfied 'public taste* was

•pleaded on behalf of every indecent book, picture and postcard, every risque
96play, every mnsichall song1; it  was a modern fallacy.

It was admitted that soma customers knew what they wanted and preferr­

ed blends to se lf whiskies, bat too large a number bad no knowledge of whiskies, 

having been schooled into drinking blends. The trend might be hazardous for 

the d istillin g  industry, because pot s t i l l  d istille rs  and reliable blenders 

might be swept oat of the market by the advancing tide of cheaper potent s t i l l  

sp ir it ; there was a temptation to reduce the proportion of pot s t i l l ,  espec­

ia lly  after the duty increase of 1909, as blenders 'by the law of commercial
97competition endeavoured to find a cheaper source to draw from.'

The patent s t i l l  firms which had been able to prove that their product 

was a purer form of alcohel in chemical analysis than was malt whisky, prov­

oked a nervous rssponse from ths pot s t i l l  d is t ille rs ; thsy asserted that 

thsir whisky was wholesome and entirely reputable, and with its secondary 

constituents giving fullness and bouquet, it  was liksned to old brandy. In 

191k, William Grant & Sons Ltd. had Glsnfiddich and their other whiskies 

analysed; the report showed that the whisky was a pure malt, of considerable

age; although it  was impossible to determine its age precisely by analysis, an
98informed opinion was that it  must be at least seven years old.

96. Nettleton (1913)» °P.» £jJL*» PP* 531—2.
97. Kettleton (1913)» £2.» £1*.., p. 5^5»
98. William Grant ft Sons Ltd., Analysis of Whiskies! 1914k.
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Th. v-gu. d.finition for .M .k y  .hich th. propM. d w

derided in w  qn n rt«., N .ttl.tou .ugg..t.d  thnt th. Scot, and Ir i.h

•hoaU d~ id*  “h* t  » » . .  and gar. r . . . onll vhp h.

. « » Id  not t .m  p.t.nt . t i l l  .p in t .'.h i.k y '. a .  uould, ^  ^

i t  and blend« to bo known as 'Coaniasion Whisky.•

It . . .  not nntil th. pi~.no. .let of 1933 that l.g U la t io o  g . „  „ , fM t

to th. C o « i . . io n '.  noo— ndatioo for n d .fin it io . of Scotch .h i.ky, th.

1908 definition conld hay. cor.r~i ry . and bourbon .h i.k io . had t l»y  boon 

nad. in Scotland. Blooding irrogu l.r it io . continaod. and in 1938 abont 10 

p .r  coot of a ll  blended Scotch .h i.ky pi.c.d on th. onrkrt . . .  .  ntPtur.  

Scottiah pot . t i l l  .hiaky and Ir i.h  groin .hi.kcy, c ln g  to acarc lt l.. of th . 

foraor after th. F ir .t  World Wbr. In th. in t .r -.a r  year., p„t » t i l l  .h i.ky  

from Scotland and Canadian grain whiskies were sold in Canada na 'Scotch 

whisky.* The blending of th. two whiskies of Scottish origin was thus by no 

means uniform or universal until recent years.

The passage of time has not weakened th. need for pot s t i l l  whisky for 

blending. There are to-day over 100 pot s t i l l  d istille ries  at work in Scot­

land compared with 12 patent s t i l l  unit« .99 100 Although the pre.tig* of th. 

industry is on occa.ien s t i l l  lowered by th. export of immature sp irit« and 

in ferior blend», th« symbio.U of the pot s t i l l »  and patent s t i l l ,  has be.n 

successful and profitable. Furthermore, there has been a renewed enthus­

iasm for 'single whiskies*, th* outstanding malts, known by their d ist ille r ie s  

of origin, and appreciated by connoisseurs of Scotch whisky.

99. Glen, I.A ., The Scotch Whisky Industry 1939-61* Unpublished B. L itt  
Thesis, Glasgow, 19&3, pp. 5-6.

100. S co tch  Whisky, (testions ft Answers, The Scotch Whisky Association, p. 18.
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PART II? THE PROBLEMS OP ABPNDANCEt 189ft- 1914

A lt .r  the diaintegmtlon e l th. d i . t l l l . r y  p o t i o n  b o «  of 1890-8, 

with th. fa ilure of Pntti.cn. Ltd. of U lth , .took. of Drlti.h  .p in t .  ta b i d  

In Scotland continued to r l c  until by 1903, th. inventory ntteinod o c r  120 

million proof gallon«.

Th. anchor of d i . t l l l . r i c  . t  vork bogc  t .  d„ lla .  16,  Jn ^

t .  132 in 1908 and to 122 In 1910. pot . t i l l  unit. . . p c  lo lly  a bond on «1 

production* Th. noncal prnctic. va. for a d l . t l l l . r  to ..11 h i. vhi.ky h .fo r. 

I t  v  « d o ,  aftor th . oollapa., p roduce  found It  hart to g .t  o r t .e ,  and 

c r y  d ifficu lt  t .  a.11 n c  ahiaky. Thoy hrt to provld. cor. va d ro n e  . 0. 0* 0-

od. t i «  to .to r . tboir output for .c o r a l  y e m , until thoy could find purcha.-

o e .  Thi. impended a each g ro a t «  c l u e  „1 capital than they ^  

during th. boon. S a le  v .r .  tarty, and fo iling  d e a d  vn. »ccoc.nl.,1 by 

fa llin g  p r ic e . Only f i e .  vlth . » p i .  « . c u r e . ,  or alth a „and errtitvorth- 

in»»® ®tood a chance of survival in thssa circumstances.

Th® substantial whisky blending houses, with office» in th* Scottish 

c l t u .  had either built or acquired d i . t l l l . r le .  bf th .ir  oan In th . e x p c . l „  

y » r . |  during th. . I n c .  a . y » t e  of barter gradually d c lo p r t  -  bWnd.r. 

and broker, w ee only peparrt to buy or giro order, i f  d i .t i l l . rn  vould In 

tnrn pureb... v h i.k lc  Irvm  their unit. , 1 shall, old f..h lou.d aork. like  

the f e l l y  f i r e  of Ca.pb.Uovn, cu ff.rrt . . c r . l y ,  vher... th . n c  Sp.y- 

a ld . d iatllleriee  plannrt f ro .  th. ou tet a . nod.rn coTOrcial e n t u e ,  

according to th. d i.t i l l ln g  tchnology of th. porlod, v.ath.red th. r e . , . -  

ion ranch better.

Th. Scotch vhl.ky Indu.try vent into a stat. of contrn.tion, and 

production tailed o ff I r a  th. 1899-1900 l e d .  Th. quantity retained in

1. C o lrille , D., The origin and Itoaance of the D istill in . a, i 
Campbeltown, A Paper read to Kiatyr.
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warehouse» a» lata as 1906 vas regarded as vary large, and i t  vas evident 

that 'the statistical position of whisky is not satisfactory, and in tha 

intaraats of tha indnatry a s t i l l  furthar curtailment in production saam* 

daairabla. ,2

Year

in Scotland! proof gallons, millions •

In BondProduction Consumption

1899 33.7 7.0 103.2

1903 26.0 7.3 120.3

1905 25.1 6.7 121.7
1908 22.7 6.9 113.6

Sources Reporta of the Commissioners of Inland Revenue.

Con.uuipMon of horn» code sp ir it » vhieh rraoh»d a p«ak ot or»r 8 

B u llio n  proof Ballon, in 1900 fo il owy in th. oarly y .ar, tb.  cm ta ry t  

nrriring at a m in i«»  in 1910 of .Billion aftor th. duty inpo.ition of th. 

previous y « r .  3ach a pattern of ¿ «lin in g  d.™„d accentuate th. . la c k e r  

ing in trade activity in Britain, vhich Th. E c n c i . t  partly attribu te  to 

a diminution in purcha.ing power v i . ib l .  in 1902. 3 T h . «  had h oe  a sub.tant-

ia l improvement in working claaa conditions in tha lata Victorian ago, espec­

ia lly  after 1880j tha coat of living decreased by about 20 par cant in tha

long price f a l l .  Tha shortened working day brought more leisure opportunities,
4

at a time vhen money wages for those in employment rose by about 13 por cent.

An advance in real wages continued until c .  1900, and thereafter incomes, in 

tern» of vhat they would bay, ceased to grow. Wage earners fe lt  the check

2.

h.

^9th
ptp ., Report of the Inland Revenue 1903-6. p.p. 30-^1: also S ta tis tica l

The Economist» 10 Aug. 1902, p. 1213. --------
Court, V.U.B., A Concise Economic History of Britain, p. 28% and p. 288.
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severely os prieee rose, sod the cost of liv ing vlth i t .5 The odvere. trend, 

fo r whisky time 0>mmeW ad niter .  period of prolonged expansion „ad busin.ee 

optimism. Temperance organ is . tions interpreted the consumption change ae a 

response t .  their campaigns, hut abetin.no. to have b.en .due to l . . _

e“*d ’ , r « "  ">• fiecal point of v i „ . ,  the la ,  in revenue

was a cause for concern.**

Hardly had the 1898 crisis  buret upon the Scotch whisky industry than 

f l r ~  begem to look fo r new -  riots in the hop. of disposing of th.l r

stocks. The British Consul in Nagasaki c<-,l,inedsboot the receipt u t t _  

ers fro -  Se.tch whisky d i s t i l l . «  ansiou. to introduo. their b— a- io t.

Japan, -generally on the terms that person, who might he w illing  to act a . 

agent, her. should take a l l  the risk a . well a . a l l  the trouble.-7 H.  

mention, that ¡»port, had been 50O-l,5OO d o . «  bottle, par annum until 1898, 

when they rose to over 2,200 cloven bottle.. Meantime, duty had been increae- 

ed from 5 per cent to 40 per cent in January of 1899 and was to be raised 100 

per cent in 1900. The d is t il le r , see. to hove been ill-informed about this, 

b »s u s .  soma of them were choosing a bod time to attempt to introduce their 

brands into Japan. It  . . .  concluded that -wherever a new fie ld  may be found 

fo r the re lie f of the Scotch whiskey £ ic 7  induetry, i t  cannot no. be hoped 

fo r  in Japan.- Much whisky in previous yrers hod been imported for ship.- 

stores, but with mounting duties, supplies would be obtained from Chin... 

port, at half the pries of thoa. in Japan. Host d is t ille rs , and many 

blending firms had ignored the poa .ib ilit ie . of trad, in other foreign mark­

e t ., beside. Japan, so long a . their business was prospering in Britain.

After the c ris is  occurred, they were then prepared to plunge more fu lly

5- hhg.. and Income in ths U.lf. s iP„  lam pp_ ^

6. Thu Kconomiat, 10 Aug. 1902, p. 1213.
7. Thu Economist, 16 S«pt., 1899, pp. 1328-9.



St. Magdalene d is t i l le r y ,  Linlithgow, formerly 
owned by A. & J. Dawson, Ltd: a founder member 
of Scottish Malt D is t i l le rs , a D.C.L. subsidiary; 
note the typ ica l malting k ilns.

Canlachie d is t i l le r y ,  Glasgow, formerly owned by 
Dulloch, Lade & Co., and also known as Loch Katrine 
d is t i l le r y .  I t  is  used as bonded warehouses.
(From J.il. liume).
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into th. export trad., a . dld VUUam Crani & Son..8 Alraody l„  ls98( th„ 

popalarity af Oahar'a «hiakiaa la  J.paa «a .  a aubjaat for oonaant.9

Th. export f i . ld  b » « . .  hard., to » rW. ond .xpa„.„. ^  

.xpoad ito » « a  n.ad.d ta b r »k  throa«h la i .  th. int.rnatiooal „ r k .t  fa ,  

Saatah «b l.ky , «hathar hr  a d i .r t l . la «  a , pnootlonal t a o » .  By 1912, ih .

export «a lle a .« ,  af 3a.tah »hOky v„. ta le , „hat It  had b « „  la  1900, » d  va. 

vorth o r m r  £4 ai.il ion to th* induatry.

A rabat. of 3d. par proof «a llea , con fe r ì» a . an export bounty la  

tb . Fùuu*. Aet .1 1902, oa . p i r l a  .ent obrood, er » t h y l . t » ,  b « . f i O d  th.  

p .t.a t a t lU  d atili.» auah a » .  tbaa tb . pet . t l l l  o a .™ . .h o ., proda., 

aalaty anta rad export aerina  a . a eoapeaent of blndad .h i .k le . .10 Th. 

r .b a t. » .  . « - r a d  . .  .  a o a p ««t lo n  bacon., of I n e , , . . »  e o .a ,  lacarrad by 

E » U .  » . t r le t lo n .  oa dattili««. For a t l »  It  « a  k a o » in  tb. i„da.try  

thht t b l. 3d. borni. » .  tb . b l « « . . t  eoatrihatlon t .  proflt aar«in . oa . a l . .  

O T tm aa ,^

Mwatla. la  tb . boa. «ork.t, eoap.tltioa . . .  .0  f.roeiou., that la 

190t aa antl-prie . r a t t a «  a.eoolatloa » .  f o r a » .  Trad.ro net to f i »  

p ria ., .ad a  trac. tb . b o tti., of offenda* f i™ , by th .ir  lab.1 . aad t » d .  

aark., hot aaab ent prie, vhi.ky » .  a  foot .old a  halk p r »1 9 U . Tb. 

p ro p rl.a ry  braad. Vara f l « h t a ,  for .  . h . »  of a d ia a i.b in «  h o »  aorkot. 

D a t i l i . »  .ad b l » d . »  . . »  a l . ,  l in k »  vith «  ...oclation  p rop rl.to »  

of d i . t i l l . r l . . |  aoat » »  a  faroar of .toppa* . « p p ia .  to firn , .hieh 

p . » i . O d  a  prie, r a t t a « ,  .hieh a p p a i »  only t .  redac. p ro f ia  .lthoat 

olffn lflea.tly  » 1 . 0 «  con.«»ption. stop l l . t .  of offendo» u>UK, to

o w b fn «^

8. William Grnnt & Sons Ltd. vide Bupra.
9. Th« Seotamili 2 Nov. 1898.

10. Nettleton, (1913) «£• £ ÌÌ«» P* SfO.
11. Wilaon, R, oe. c it . p. 298.
12. Ibirf.
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There vns virtually no increoee in malt whisky prices between 1896- 

1906) the saturation of warehouse space with stocks was a serious matter, and 

few purchasers presented themselves. The effect of gross overproduction had 

in fact made it  unprofitable for ordinary buyers to hold whisky stocks. Blend­

ers by-passed brokers by taking stocks off the hands of d ist ille rs  at low 

prices.

During 1907 , the Economist noted that movements were afoot to raise
ing

f i l l  prices of whisky for the firs t  time in many years -  these increases 

would only affect the pocket of the consumer at a future dnte.1  ̂ A reduction 

in the quality of blends was feared, because rising costs of production might 

tempt firms to hold prices steady while lowering standards. Coal prices 

had risen, affecting moat industries in Scotland} the costs of barley and 

naise were up. A rise of 2d. per proof gallon on Scottish grain whisky was 

anticipated, with Irish up 3d. per gallon at 25° over proof. Only those 

taking 'f i l l in g  loads' of Irish were exempted -  this meant that regular 

customers obtained a certain proportion of their average annual bonding at 

old prices.

Highland malt d istille rs also recommended a price increase, which 

vas agreed at a fu ll meeting of the North of Scotland Malt D istille rs ' Assoc­

iation in Elgin. This Association included a ll the Highland d istille rs  of 

any consequence. The question of a price increase was not an easy one for 

the malt whisky men: there was an overabundance of malts (described as 'a 

great redundancy in the stocks of the finished product'), bu ilt up in the 

years of overproduction. Although the boom had culminated nearly 10 years 

previously» the d istille rs  had never been able to get rid of the surplus.

The probable effects of the new whisky pricesvere discussed. Firstly

13. The Economist, 19 Oct., 1907» p. 17^9.
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i f  output» particularly of grain sp irit», van pruned, it  should be welcomed.

The burgeoning production for 1906-7 was already causing apprehension about

renewed depression, because stocks had not been sufficiently depleted. Yet

every d istillin g  season broughtrepeated cuts in the quota of orders placed

with Highland d istille rs , who were said to bo at their wits end to find
14enough orders to work their plants at a remunerative level.

The raising of prices for new fillin g s  was>in such conditions viewed 

as a fu tile  policy. The Economist recommended that it  would be better for the 

industry as a whole i f  firms would come to an agreement whereby certain of 

the d is t i l le r ie s  would be shut down altogether for at least one d istilling  

season. It was estimated that the closure of 10 per cent of the d is t i l1-
15eries yielding Highland malt whisky would be sufficient.

Regarding the closure of d istilleries and their conversion to other 

purposes (e .g . raaltings, bonded warehouses etc .), this is exactly the remedy 

for abundance which D.C.L. under William Ross applied to the industry in the 

years that followed; ite intention was to keep output within reasonable limits.

Profits and Dividendst

Hardship, underemployment or actual unemployment were encountered in 

d is t illin g  districts. When firms were unable to meet their obligations 

d istille r ie s  were put on a care and maintenance basis. Some worked for a few 

Booths or even a few weeks of the d istillin g  season, and many ceased to work 

at a l l .  Lower wages were matched by lower profite.

Stock Exchange prices for d istille ry  stock show that the fu ll impact 

of the slump did not hit films at once; for example, Campbell, Hope and King 

paid no dividend from 1904 to 1908} Highland D istilleries were in d ifficu lt­

ies from 1907 to 1910, but John Dewar & Sons, and the D istille rs ' Company Ltd.

15. The Economie» op. c i t . , p. 1770.
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succeeded in paying consistent dividends throughout.***

Scotch Whisky Firmst Dividends 1902-11

Campbell, Hope & Xing
1902 1903

5$*
1904
nil

1905
n il

1906
nil

7000» £10 shares I 907
n il

1908
2?*

1909
2§*

1910
2Î*

1911
S'}*

1902 1903 1904 1905 19 0 6
10 5 10*  10* 10*  10*

1 9 0 7 1908 19 0 9  1910 1911
9* 9 j* 10* 10* 10*

D istillers Co. Ltd. 
130,000» £10 shares

1902
10*

1907
10*

190 3
10*

1908
10*

1904
10*

1909
10*

1905
10*

1910
10*

1906
10*

1911
10*

1902 1903 1904 1905 190 6
Highland Diatys. Ltd. 20*»10* 20*»10* 20*»10* 20**10* 20**10*

2 5 , 0 0 0 » 5s. 1907 1908 1909 1910 1911
15*i 6* 9*» 5* 10* n il 5*

Source» Strothers and Stewart, Glasgow.
Stock Exchange, Highest and Lowest Prices 

and Dividends 1902-1It pp. 36-45»

During the depression, Dewars were rumoured to have raised additional 

capital by loans from directors, and by drawing upon their reserves. Their 

profits and turnover in 1911 set new records» profits rose by £30,000 above 

their 1910 level, and the firm 's business had outgrown its premises. In 

spite of this creditable performance, Dewars could not find capital, ns the 

Stock Market s t i l l  displayed a lack of confidence in whisky shares. In 

1897, Dewars capital was £625,000, on which they earned a profit of £52,800, 

whereas in 1914 their capital was £2 million, and their profit £200,000.17

John Dewart 
5* Preference
25,000» £10 shares

16. Strothers and Stewart, Glasgows Highest and Lowest Prices and D iv idend «
The Stock Exchanges 1902-11, pp. >6-45. '

17. Wilson, it., Seventy Years of the Scotch Whisky Industry, XII W.S.T.Il
l6 Sept., 1965, p. 1188. " ------  * * * ' "
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The small companies running pot s t i l l  d istille ries  were more exposed

than were the blenderst for instance, Benrinnes-Glenlivet, founded by David

Edward in 1836 paid no dividend on its ordinary capital from 1905 to 1910t

Glenlossie and Linkwood had nothing to return in 1910, although the former

paid 2 per cent in 1909» and the latter Tj per cent in 1911« The greater

dependence on Highland pot s t i l l  production the worse the position seems to 

18have been* Craigellachie-Glenlivet, with a malt whisky unit, reported

fa llin g  profits, but at least succeeded in paying a dividend, whereas

Dailoaine-Talisker, a merger of d istilling  interests, revealed the value of

amalgamation, with rising net profits, and a return of 5 per cent in 1912 as
19agsinst nothing whatever in 1910.

The Glenmoray D istillery Company was wound up in 1912, having ceased

d ist illin g  two years earlier, although it had kept outlets in Elgin and 

20London. The Speyside d istillery , Kingussie, which coet £40,000 was put

on the market for £1 , 600 ; the price received wae reported as £7 5 0 , and the
21premises were dismantled in 1911. Hence the capital loss was very serious. 

Ten units in the Elgin area failed to go into production in 1912. Others 

like the Glenskiach D istillery Company, lloss-shire were demanding payment of 

their dues. Sir Hsctor Munro of Foulis was sued by the directors of the 

d is t ille ry  for non-payment of multures, relating to mills at Catwell and 

Drummond which were in operation in 1910. The mnltnres had been consulted in 

1850 to an annual payment of £44. The company was in fact suing the laird

about mills on his own estate, and the impression is given that it was short
22

of funds. 18 19 20 21 22

18. Vi Ison, R., oj). c it .,  XI, 17 Aug. 1965, p. 1044.
19. Wilson, R., oj*. c it ., XI, 17 Aug. 1965, p. 1048.

20. Ibid.
21. Wilson, R., <>2.. c it ., XI, 17 Aug. 1965, p. 1044.

22. S.R.0. U.P. 25fy^/39l The Glenskiach D istillery  Co. Ltd.

Hector Hunro, 1910.
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Lowland pot s t i l l  units were in a similar stats of disarray and 

embarrassment. In 1911 a petition to wind up A. & J. Dawson Ltd., St. 

Magdalene d istille ry , Linlithgow, was announced. A major creditor was 

the British Linen Bank; both Clydesdale d istillery , Wishaw, and Rosehank,

Falkirk were fa iling  to pay dividends, and Anchertool d istille ry , Kirkcaldy,
24

was making no whisky. Lowland malt whisky output which had been 2.76

million proof ga ll0“»  1903» stood at 1.30 million in 1912 os a consequence
25of the decline of the industry.

Over the period of slump, production figures for the recognised dist­

i llin g  districts of Scotland were as follower-

Table A

Whisky
Type 1904 1905 1906 1907 1908 1909 19 10 1911 1912

Grain 14.9 12.7 11.9 13.5 14.2 14.0 14.5 1 2 .8 15.9
Campbel­

town 1.4 1.3 1 . 2 1 . 2 0 .8 1.1 0.9 0.7 0.7
Islay & 

Jura l . l 1.0 0.9 0 .8 0.7 0.7 0.5 0.5 0 .6

Lowland 2 . 2 2 .2 2 .2 2 .2 1.5 2 . 1 1 . 6 1.5 1.3
Highland 7.3 7.7 7.3 6 .8 5.4 6 .2 4.6 4.3 5.0

TOTAL 27.1 25.1 2 3 .8 24.8 2 2 .7 24.4 22.3 2 0 .0 2 3 .6

Production in millions of proof gallons.

Source! William Grant & Sons: Production of Scotch Whisky,
1904-12.

From these figures it  appears that grain whisky output kept up remark­

ably well, whereas malt whisky production was severely curtailed, barely reacb- 23 24 25

23. Wilson, R., o£. c it ., XXX 17 March, 1967, p. 264.

24. Wilson, R., 00. c i t . , XI, 17 Aug. I 9 6 5 , p. 1048 and p. 1052.
25. William Grant & Sona Ltd ., Production o f Scotch Whisky: Private Trade 

S ta tis tica : 190-^-12.
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ing 50 per cent of the grain whisky total in 19 0 8 , whereas it  had been 85 

par cent of that total in 1904. Tho D is tille r*• Company Ltd. was making two- 

thirds of the grain whisky in Scotland as shown in the following table t-

Prodnction of Scottish Grain Whisky in the Years 

ending 31*t March, 1905# 1906, 1907* 
thousands of proof gallons.

table b

D.C.L.

N.B. D istillery 2,532 2,553 2,824

Jaa. Colder* 
Bo'ness 
Gart loch

1,314
342

1,076
478 1,035

447

Stewart
Saucel, Paisley 143 43 n il

TOTAL 1 2 ,7 6 6 11,990 13,578

Source* William Grant & Sons* Production of 'Scotch 
Grain Whisky» t 1905-7.

D.C.L. w r .  1* f.o t atr.ngth.ning th .ir  poaltion ^  ^

t ilin g . With th. . « .p t io n  of th. North Briti.h  d i . t m . ^ . ( th.  

i r .  v.ntur. whioh » . . i n d  . id .  .npport in th. indn.try in th. f . . .  th.

the rival patent s t i l l  units
were being squeezed out of existence.

Th. statistic , in tabl. A l i . c . 0. .  that th. d i .t i l l in g  indu.try in Scot_ 

land - a .  b.ginning to -p .r i .n o .  „ mw,eilt reco(ro[y in ^  ^  ^

.bon th. duty on sp ir it , in Britain iner.„ , .„  by one. thlni) ^  _

♦combine», and th# dangers of D.C.L. dominotioij,



provoked further confusion and despair among firms. The shock effect on 

Scotch vhisky firms of the 1909 Budget can hardly be overestimated; the 

duty vas pushed up by 3s. 9d. to Iks. 9d. per proof gallon. The Chancell­

or of Exchequer vas Lloyd George, vho liad been a temperance speaker in his 

youth, and whose maiden speech in the House of Commons in 1870 vas on the 

theme of the ver on poverty, coupled vith temperance measures. After 1909, 

the consumption of Scotch vhisky turned down; consumption per head of the 

population in Britain which had been 0.91 proof gallons in 1899-1900 fe l l  to 

0.53 proof gallons during 1 9 1 0 . The view of the D is tille rs ' Company Ltd. 

uas that Scotland vas being mulcted, paying £V million more in duty than

that nation ought to have done according to population, vhile in terms of
27alcoholic content, whisky was taxed seven times more than beer. There 

vas alarm at the prospect of the d is t il le rs ' licence fee being altered. The 

Chancellor had toyed vith the idea of changing the fee (which had been £10 in 

182k regardless of quantity produced vith a 10s. addition in 18k0) to a 

tax which would vary vith the volume of spirits d istilled , o.g. a d istille ry  

yielding 200,000 gallons would pay about £800 per annum. Such a measure 

besides bringing much hardship to Scottish d istillin g , would probably have 

lowered sp irit quality. Meetings of distillers^vorried by the possibility  

of another trade collapse}vere held, at one of which the effect of the impos­

ition was likened 'to a policy of strangulation of the trade . . .  total abstin-
23ence of the individual, and prohibition for the state.' The d istilling  

industry suspected that it  vas to be suppressed or nationalised in the future.

A fa ll  in the sales of spirits of 25 to 30 per cent vas forecast for  

1909. Whisky d istille ries  ceased production, one notice of closure stating 

that the stoppage was due to the radical government's efforts in Scotland. 26 27

2 6 . Wilson, G.B., Alcohol and the Nation, Table 1, p. 3 3 3 .
27. Wilson, n., op. c i t .,  V I, 16 March 1965» p. 350.

o f .  Wilson, R., op. c i t . , V I, 16 March, 19^5» n. 356.

C97.
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Management* were proposing to keep output to a level which consumption would 

varrant, and hence numerous d istilleries were shut down earlier than was
2Q

customary in the sunmer of 19 0 9 » their employees being thrown out of wort. 

Nettleton believed preferential treatment for pot s t i l l  units was ju stifiab le . 

They could least afford a cut in profits, or output, because large stocks of 

their whisky from 1397-98 were s t i l l  in hand. Demand for local grain 

decreased and farmers were displeased. Lower profits were expected, and 

those of the D istillers* Company indeed fe l l  by £6,000 between 1909-10, The 

revision in duty called for greater funds to support the increase in tax, 

and subsequently in price#. It was reckoned that the working capital 

needed by Scotch whisky firms for duties alone was 25 per cent higher after 

1909. Duty had to be paid in cash before spirits were taken from bond;

credit bad to be offered to retailers. Consequently, capital absorbed in
30this way was not invested in maturing fresh stocks of whisky. In partic­

ular, there was li t t le  interest in new malts, although demand for grain 

sp ir it  was steady. Total production fe l l  to 22.3 million proof gallons in 

19 0 9 - 1 0 , with only 124 d istille ries at work.

The Tmpact of the Temperance Movement:

The itznediate outcome of the 1909 Budget was to decrease spirits con- 

.sumption in Britain by 10 million proof gallons. The social value of the 

duty showed in a decline in arrests for drunkenness in Scottish towns: the 

furore generated by the measure revealed social factors, like the Temperance 

Movement in conflict with economic ones. The revenue from spirits after 

the 1909 Finance Act rose only slightly to £20 million; diminishing returns 

had been feared -  'a fact which gave food for thought to the economist, and 

to the moralist,* There might even be attempts to revive smuggling in

2 9 , Nettieton (1913), »2 .. c it .. p. 5&).
-50. The Scottish Sankara* Magaaine, V, (1913), p. 41,

5 1 , S.3.M., op. c it . , p, >5»
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the Highlands, Tmt it  seemed that the knowledge of the art of i l l i c i t  d is t i l l -
32

ution, simple aa it  was, had practically disappeared.

The misery occasioned by the excessive drinking of sp irits vas plainly
33

visib le  in the 1840s, when the New Statistical Account vas in preparation. 

Although Justices of the Peace had powers to control outlets for liquor by 

the number of licences they issued to publicans, temperance legislation in 

a mild font dates from the Home-Drnmaond Act of 1828, which confirmed Justices

in the counties, and magistrates of burghs in the right to grant certificates
34

for the sale of liquor, and enacted penalties for breach of certificate. 

Conditions were added to certificates, among them that the license holder 'do 

not keep open house or permit, or suffer any drihking or tippling daring the 

hours of Divine Service on &inday*, or other appointed days, or ksep the same 

open at unreasonable hours . . . . '  This was the f ir s t  restriction on the hours
33

of opening for inns and taverns.

In 1846, the growing support for temperance led to the appointment of 

a Select Cocmittee of the House of Conations to investigate the granting of 

certificates. It recommended that 'the number of houses in which spirits  

are sold for consumption is excessive, and ought to be restricted) and in 

particular, the number of houses of such inferior class is excessive and 

productive of evil, and that it  would be expedient to repress the evil a ria -
w/'

ing t h e r e f r o m . G r o c e r s '  shopa sold beer and whisky, and in Glasgow, 

•spirit dealers' comprised the largest entry in the Poet - Office Directory

for 184ft.* 33 * 35 36 37

The outcome vas the Licensing (Scotland) Act of 1833, widely known as

3 0 . S.D.M., op. c it . , p. 3 6 .
3 3 . The D istilling Industry in Scotland at Mid-Century, vide supra.

-y} . Mackinnon, J . , The Social ami Industrial History of Scotland, p. 263.
3 5 . Viiison, G.D., 00 . c it . . p. 118.
3 6 . P.P ., Select Conaittee on Certificates for Public Houses, (1846).
3 7 . Post Office Directory, Glasgow, 1848» pp. 498—506.
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the Forbes-Mackensie Act, after the Chairman of the Select Committee. It  

was a notable achievement, vhich 'reduced the hours of sale of alcoholic 

beverages (0 a.m. to 11 p .o .) closed the public houses on Sundays, prohib­

ited the sale of drink in to ll houses within six miles of licensed premises,

and restricted licensed grocers to selling drink solely for consumption o ff

, 38their premises.

Later amendments augmented the supervisory powers of the police and 

limited the granting of new licences, while giving magistrates in burghs of 

less than 50»000 persons the right to fix  the closing hour at 10 p.m. The 

sale of alcohol to children under 14 years of age was controlled, and provis­

ions made to assist insbriatss. Ths problem of excessive consumption reach­

ed its greatest magnitude in Lowland urban and industrial areas, but the 

Highlands were by no means immune to it . In IoS"5, at the market day at

Loch Maddy, an observer booths set up to se ll trinkets and drams, and

the effects were such that she saw an opportunity for temperance organisat­

ions to make their presence fe lt  in the Hebrides; the d istille ry  at Tulisker 

in Skye was said to be turning out 45,000 gallons of whisky a year, of which
39about 20,000 gallons were consumed on the island.

In time, the Gaels composed poems disapproving of whisky or alcohol 

in any form, whereas a century earlier they had sung its praisess-

Rann a • Dhadain Eorna

Sian do* n tsatiumnch a threabh u1 chlunineag,
A chnir is bbuain innt ' am badan eorna.
A chaoinich suairc ' e 'a rogha bhuail e 

*S a sin a chruadhaich e san ath le moine.
Ach ole do ' n ghrudair a rinn a spuinneadh 
A whill is bhruth e sa dh* fhag e leonta 
S' an a it 'a thaoisneadh gu breacag aobhach,
A rinn de eaocban gu daoin ' chur goaracli.

IS45-1914 Pugnld Gordon MncDougsll. * 39

JS. Saunders, L.J., Scottish Democracy, 1«15-1840, p. 416.
39. Gordon Curaming, C.F., In the Hebrides (1883), p. 4 and p. 2SG.
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the Forbes-Mackenaie Act, after the Chairman of the Select Conaaittee. It  

was a notable achievement, which 'reduced the hours of sale of alcoholic 

beverages (8  a.m. to 11 p .a .) closed the public houses on Sundays, prohib­

ited the sale of drink in to ll houses within s is  miles of licensed premises,

and restricted licensed groeers to selling drink solely for consumption off
38

their premises.

Later amendments augmented the supervisory powers of the police and 

limited the granting of new licences, while giving magistrates in burghs of 

less than 50,000 persons the right to fix  the closing hour at 10 p.u. The 

sale of alcohol to children under 14 years of age was controllsd, and provis­

ions made to assist inebriates. The problem of excessive consumption reach­

ed its greatest magnitude in Lowland urban and industrial areas, but the 

Highlands were by no means immune to it . In loS3, at the market day at

Loch Maddy, an observer 9aw booths set up to se ll trinkets and drams, and 

the effects were such that she saw an opportunity for temperance organisat­

ions to make their presence fe lt  in the Hebrides; the d istille ry  at Talisker

in Skye was said to be turning out 45,000 gallons of whisky a year, of which
39about 20 ,0 0 0  gallons were consumed on the island.

In time, the Gaels composed poems disapproving of whisky or alcohol 

in any fora, whereas a century earlier they had sung its praisess-

Rann a • Bhadain Eoma

Sian do* n tvatlunach a tkreabh a* chluaineag,
A chnir is bbuain innt ' am bn dan eoma.
A chaoinich suairc ' e 's  rogha bhuail e 

*S a sin a chruadhaich e san ath le  moine.
Ach ole do ' n ghrudair a rinn a spuinneadh 
A rahill is bhruth e sa dh* fhag e leonta 
S' an ait 'a thaoisneadh gu breacag aobhach,
A rinn de caochan gu daoin 1 chur goarach.

Ib45-1914 Dugnld Gordon MacDougall.

3 3 . Saunders, L.J., Scottish Democracy, Ial5-1B40, p. 416.
3 Q. Gordon Cumrain.g, C.F., In the Hebrides (1883), p. 4 and p. 286.
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(Good fortune to the farmer vho ploughed the fie ld ,
Vho planted and reaped there the aheaf of barley 
Who earefnlly dried it  and threshed it,
And then hardened it  in the kiln with peat, 
ftit i l l  fortune to the brewer who i l l  treated it .
Who spoiled it  and meshed it  and le ft  it  wounded.
And instead of making it  a choice bannock,
Made of it  a streamlet to drive people insane).

To bo prooent at .  -F -in g  M ark.f ,b .n  fan, . Bgag.a

fo r  tho year or half yoor in o country tow  w .  an orporiencc not to ho 

forgotten. Bargains were settled with a drarai 'a t New Year's time, the 

pavement* were strewn with drunken men, and Glasgow RUr, the annual holiday, 

was an orgy . . .  drunkenness was not thought of much account. *ii0

In 1896, a Royal Conaission was constituted to review the operation 

of the licensing laws; its report published in 1903 failed to present a 

unanimous decision, but an Act of 1903 embodied many of tbe recommendations 

of both the majority and minority reports.**1 The licensing arrangements 

were modified, and by imposing severer penalties, it  sought to check ioaod- 

erate drinking. Licensing courts were established to issue renewable 

licences; new certificates were however subject to the su itability  of the 

applicant's character and the premises he proposed to use. Shebeening, or 

se lling liquor on unlicensed premises, which was a Glasgow activity, was made

punishable by heavy fines; penalties were enacted for disorderly conduct in
42

licensed premises.

Lloyd George, with his temperance enthusiasm, was undoubtedly aware 

of the long and vigorous social and political controversy which was climaxed 

in 1913 by the Temperance (Scotland) Act. It gave the right of local option 

in respect of the issue of licences for the sale of liquor, a vote being 40 41 42

40. ¿¡aldane, E.S., Scotland of our Fathers, p. 266.
41. P»P»t Royal Commission on Liquor Licensing Lawat U.JC; (1903)
42. Wilson G.D., op. c it .,  p. 120.
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tn'^en ; n 1090. Loc*»l re*'-*ent* 'tp»"* the ©^'»¡c« o? f* 1 im;tf»t>«n o f l'cences,
4*5

no licence»«, or no cbang« in nil bnrnrh nnd county nrwit.

Such le g »s la t ’ on owed ■wieh to ths influence o f the Teranamnce movement

in Scotland. MocVinnon ascribes ; t «  beginn^nge to the agitation  in 1 '2 " of

the Scottish  brewers i<r*:nst the use o f ardent sn *r ; ts? many breweries were

converted to d istilleries at that time, although the lack of 'good wholesome

beer' or 'a le , the ancient beverage of our forefathers* was much regretted
44

in the perieh reports in the Old Statistical Account. Ths brewers' 

complaints contributed to the passing of the Home-Drummond Act of 1828. The 

formation of Temperance Societies was begun a year later, under the direction 

of a group of informed and enthusiastic leaders. In 1844, the Scottish 

Temperance League, based on the principle of total abstinence from alcoholic 

beverages, started in Falkirk, and by paid agents and publications it  was 

active in changing attitudes.

The churches investigated the question of excessive consumption through

their temperance committees, and associations, such as the order of Good

Templars, the Rechabites, the Banti of Hope, and other groups, broadened the

scope of the movement and were for long powerful forces in both the political
45 **and social l i fe  of Scotland. AlthoughAtotal abstinence professed by these 

societies, did not find universal support, people sympathised with their 

efforts, and as a result of thsir determination the Temperance Act was passed.

Improving standards of living, educational opportunities and innovat­

ions, like the cinema, in altering leisure time pursuits, altered patterns 

of consumption. Ths 3*» 6d. bottle of whisky of 1910 was a 12s. 6d. bottle 

in 1919. During the First World War, public house hours of opening were 43 44 45

4 3 . Mnckinnon, on. c It. , p. 255.
4 4 . A Survey of D istilling in Scotland, Q.S.A., c. 1795» vide supra.

4 5 . Mackinnon, 00. c it . « p. 265.
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again drastically reduced, and a minimum maturation period for spirits vas 

enforced. Sich factors served to reduce consumption of sp irits in Scotland 

from 8 million proof gallons in 1900 to 3.8 million tventy years thereafter. 

The diminution in the number of licences issued to publicans vas paralleled 

by a decline in the number of persons cow it ted to prison for drunkenness -  

from nearly 60 ,0 00  in 1907 to 15,500 in 1930.

Licensed Premises* Scotland

Year 1886 1906 1916 1936
Spirits
Other

11,617
560

10,619
576

9,596
262

7,980
234

TOTAL 12,177 10,993 9,353 8,214

Source* G.B. Wilson, Alcohol and the Nation.
p. 333. " ----------- ---------

Notwithstanding enlightened attitudes and medical concern, alcoholism 

in Scotland is a problem of epidemic proportions. According to public pro­

nouncements, it  vas only in the 1960s that the D istillers* Company Ltd. 

publicly offered a lead to the Scotch vhiaky industry by giving fnnds for 

research into alcoholism. The lack of general support reflect, the social 

stigma attached to the disease in Scotland.47 The tradition of excessive 

consumption of sp ir it , began in the mid-eighteenth century, continued in 

the period of i l l i c i t  distillation and smoggliug, and prolonged by the degrad­

ation of rapid industrialisation and the squalor of urban degeneration is slow 

to break.

The D istilling Industry in Scotland, post-1909*

S i r , « ,  1 0 0 0 .  „ V , * T  h » ,  i n  n f  t o  „ „  „ f

JtOt Wilson, G.B., c i t . , p. 441.

The Scotsman, 7 March, 1969.47.



luxury consumption, because oi the burden of duty it  bears, and the industry 

has assiduously projected such an image for its product. Production took 

time to adjust to the new circumstances, and there was contraction -  but not 

to the point of extinction as firms had feared,

l )  Stocksi

Ths fa ilurs to ree li.s  stock, was psrsistent, and th . inventory after  

1909 w»e estimated to repreeent 4$ years* coverage for consumption, but th. 

trus position was obscure. Robertson & Baxter of Glasgow therefore drew up 

a circular giving stock data as far as it  was known*

For many ysars, th. Scotch d istillin g  industry has been very 
desirous of ascertaining the stocks of the various grades d is t i l l ­
ed, and aleo the approximate quantities of these classes used ner 
annum. 48

The grain sp irit d istille rs stated their volumes d istilled , and removed 

from bond, as did the Islay and Campbeltown firms, who also quoted stocks. 

Lowland d istille rs  hod adopted the same practice, but the Highland d istille rs  

were enigmatic; perhaps they fe lt  they had most to lose by showing their 

plight. Sir John Dewar finally  obtained figures which provided an indicat­

ion of the composition of Scotch whisky stocks. Iu March 1912 total stocks 

were 111.2 million proof gallons. The grain whisky stocks amounted to 26.3 

millions; the Lowlands malts to 9.4 millions; the Islay and Campbeltown 

malts to 10.3 millions. Highland malts were estimated to represent 31.2 

millions, while th. total for malt whiskies was 51 millions; hence there was 

a discrepancy of over 33 millions, a volume which was said to be stocks in 

warehouses other than those of d ist ille rs . This was assumed to be one-third 

malt and two-thirds grain whisky, which were presumably conventional blending 

proportions which blenders would hold for preparing their brands.^*

^8* Mhrch& 1913* Ltd* TrBd® Circular* Robertson & Baxter, Glasgow, 15
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2) Coat» and Pricssi

M ain« ooata and prices vere bemoaned by Scottish d ist ille rs  a fter  

1909. The variability  of harvests vas reflected in new vhiaky prices in 

1911-131 already the industry vas importing ooe-half to one-third of its  

barley requirements, Hassle, the United States, India and ( an*da being 

suppliers.

There vae a good harvest in 1911 vben the output of barley, though 

limited, vas sound in quality. The cast of nmlted barley vae 37s. 6d. 

per quarter, fu lly  10s. above its 1910 level. The 1912 harvest vae, how­

ever, very bad, due to poor veether; there vae more barley available, but 

of an unreliable kind. Furthermore, it  van 6s. a quarter dearer than in 

1911.5°  The 1911 crop had an average yield of 2.5 proof gallons of sp ir it  

per bushel -  the 1912 crop gave only 2.2 proof gallons. Pot s t i l l  d ist ille rs  

had to advance their prices by 2d. per gallon at 11° o.p. in 1912-3, which by 

no means recompensed them for the additional outlay -  indeed expenditure vas 

up at least 8d. per proof gallon on the 1909-10 level.-51

Nettle ton described kov the malt vhisky units laboured under reel dis­

advantages, having to pay 3». per ton extra for their coal over 1910 prieee 

(they required 20 to 25 tons per veek). During the coal strike of 1912 the 

price of coal free on the ra il rose to 3 to 4 times its usual level, and 

d is t ille rs  therefore suspended vork for several veeks.~*2

Wages had been advanced by la . -  2s. per veek oving to »the labour 

famine due to emigration» from many Highland areas. To comply with the 

National Insurance Act vhich came into force in July, 1912, d ist ille rs  had 

to pay 4d. a veek for eve*y man employed. Secondly, restrictions on cattle

3.D.H. IV, 11 March, 1912, p. 48.
Nettleton (1913)» on. c it ..  p. 283.
Nettleton (l9 1 j), on. c i t . . p. 5 9 3 .

50.

51.

52.
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imports had adversely affected demand for spent grains, which vere selling

at half the customary price. Casks had increased in price 20 to 25 per cent

between 1910-3. Such adverse pries movements had borne heavily on pot s t i l l

d is t ille rs . Furthermore, overheads had to be spread over a reduced output)
54the sm ll cmrgin of profit le ft  to then was vanishing.

Nettleton computed the net cost of a gallon of malt whisky, based on

raw nnterials, as being Is . 7$d. per proof gallon, whereas the same cost in a

patent e t i l l  unit was Is . 0$d, where two Coffey s t i l ls  yielded 580 bulk g a ll-
o 55

ons of sp ir it  at 67 over proof per hour. The value of the by-products at 

such units was estimated to be half the cost of the mashing materials, hut 

se llin g  prices vere prone to insane e fluctuations; yeast, fo r  example, rang­

ed from 25s. to 40s. per cwt.

By-ProductsJ Grain Whisky D istilleries  
in Scotland» c. 1913»________

Kane of Product, etc. Price Remarks

25« .  to 40s. per evt According to quality.
Spent-grains (d raff) 5d. to 3d. per bushel According to season and 

locality.
-do- (dried) 4s. 6d to 5>*6d. per cwt

Slanoage . . .  . . . Is . 2d. to Is . 9d. -do- For pig-feeding and 
manure.

Fusel—o il . . .  . . . Is . 4d. to 6s. 6d. per 
gallon.

Subject to great fluct­
uations.

Malt—combings . . .  

Residues (evaporated

4s. to 5>* per cwt. For cattle food, also  
for mashing.

spent-wash, s te .)»**  
Carbonic acid (C02)

4s. to 5s. per cwt. For manure.
For aerated waters, beers, 

bread, etc. and re­
frigerating purposes 
for moat and provis­
ions.

Source} J.A • Nettleton, The Manufacture
n. 277

of Whisky and Spirit,

93. Nettleton (1913), on. c i t . . p. 283.
54. S.B.M. . IV, 11 March, 1912, p. 43.
55. Nettleton (1913), o£. c i t . . pp. 261-2.
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The marketing of by-product* vas advantageous to the grain d is t ille r* .

In I860, the manufacture of yeast for sale vas allowed at d ist ille r ie s , and in 

1899, D.C.L. formed ^United yeast with plants at Glenochil, and Liverpool.

The patent s t i l l  installation on vhieh Nettleton based his calculations, yield­

ed over 500 cvts of yeast in 32 hours of continnous working. Carbon dioxide 

(C0o) vas also extracted) in 1873 Archibald Walker & Co., were the f ir s t  to 

u tilise  this by-product from their d istille ries , at Adslphi, Glasgow, and

Vaushall, Liverpool. The extraction of carton dioxide vas also performed at
36Guinness's brewery in Dublin and Tennant's brewery in Glasgow.

Besides the substantial incóese iron by-products, grain d istille rs  wore 

paying only 3*. par cvt. for maiss, coapared with lls .-12a. par cvt.,which pot 

s t i l l  d istille rs  had to pay for malted barley. It  was suggested that a 3d. 

levy be put on every gallon of spirits leaving a patent s t i l l  unit to try to
57

equalise the contrasting conditions under which both groups operated in Scotland.

There is evidence that a wide variety of whiskies were used by blending 

bouses pre-1914, and their purchase* again reveal the extent of inter-trade deal­

ings. Grants were handling eight grain whiskies -  Adelphi, Ardgowan, Cara- 

eronbridge,, Caraabridge, Port Dundee, North British and Gortloch. Cale­

donian was available at Is . 5jrd*(jl»®» l®« 7d. less a lij-d .rebate).^8 Apart 

from their own milt whiskies from Glenfiddich and Balvenie, Grants dealt in 

Ardbeg, Highland Park, Glen Grant, Smith's G1enlivet, G1endronaeh, Craggoumore, 

Glencadam, Glenburgie, Balmenacb and Anchentoshan.

In the trough of the depression, now Glenfiddach, was 3s. 5d. psr gallon, 

•less Id. for wood and Id. for cash', as an inducement to purchasers when 

credit va» Sight and funds were short. By 1911, Glenfiddich was 4s. per 56 57 58

56. Nettleton (1993) £it., p. 67.

57 . Nettleton (1913), °P » P* 560.

58. W.G. & Sons Ltd., Charle» Gordons Memoranda» 1911-12.
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gallon, and a trad» lis t  circulated to agents in Scotland gave the following 

prieesj

Glenfiddieht Straight Par» Malt Scotch Whisky.
Per Imperial Gallon:

New
2  years 
5 years 
7  years 

10 years

4s.
4s. 8d. 
6s. 2d.
7s. 4d. 

10s.

B l«d r t  Scotch vhiskicc v .r .  l i . t r t ,  und.r .  b o y r . o™ l.h c l, b o t t le  

" d Gnmt* - « *  * " ■  15c t .  24c. . . . . .  A top bl>iu)

vc. priced at 8 c  4d. per gallon.59 The cpiritc duty cf lc . i0d. p . ,  bottle 

le ft  1». 8d. to proride for margins and corer costs on a standard 3». 6d. 

blended vhisky.

Demand for grain vhisky in 1911 va. steady, tb . d is t il le r , rejoicing 

in fu l l °rd »r book, and refusing f i l l in g , .  Pegarding malt whisky, bondings 

laid down pre- 1 9 0 6  were being absorbed at last, and »likely to prove very 

serviceable . . .  more especially as the price at which they can s t i l l  be bought 

is  extremely moderate when compared with the figure, for the younger and scarcer 

parcels.» Malts of 12 to 14 years of age were changing hands at prices 

l i t t le  above their original level when f i l le d . Lessee sustained by invest­

ors in whisky stock, wer. considerable! they had to meet increase, in rent, 

insurance and other charges, but blenders and consumers benefited. Public 

sale realisation, also checked any upward tendencies in price for older 

bonding.! a whisky auction in Glasgow in 1912 quoted the following price, 

fo r  malt whiskies

5 9 . Ibid
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Banff (1896) 
Brack!« (1897) 
Glenborgie (1898) 
Cardow fl900) 
Ardbeg (190k)
Ben Nevis (l906) 
Ta1laker (1908) 
Glen Grant (1909)

3». 10 d. (per proof gallon)
4s. 3d.
3«. 3d.
4s. lOd.
5». 2^d.
3a. 6d.
4s. 3d.
5». 2id. 61

Malt whiskies were thus a t i l l  being bought at low prioes in 1912, as 

the effects of years of over production encumbered the industry. The Low­

land malts showed lit t le  gaint-

Linlithgov (1891) : 4 -  fa
Bosebank (1906) 3 d
Kirkliston (1909) , H u

Th. gr.in vhi.ki.a .old at th. auction v .r .  r . L t i r . l y  youn*, non.

being old.r than f i -  y - r » ,  which pro ,., that a - u l  bad b -n  sufficient to

prevent a stock p ile .

North British (1907) 
Caledonian (1907) 
Gartloch (1908) 
Glenochil (l910)

: 2a. 8d.
: 2s. 6d.
: 2s. 3^d.
t 2s. 7d. 62

The complex of prices ruling in the Scotch whisky industry prior to 

the First World War suggest, that son« make, were less popular than others? 

blenders had their fancies, and avoided introducing too much whisky with a 

pronounced »district* taste, such a. Islay or Campbeltown, into their blende.

Scotch Whisky Prices, 1913«
Highland Whiskies (per original bonded liquid gallon? 11 o .p .)

A ll nmltl pot s t i l l
1 in cask Price Bangs
1 year 2s. 8d. to 4s
2 years 3a. 6d. " 4s
3 years 3». 9d. " 5a4 years 4s. " 6s
5 years 4a. 2d. " 8s

(with wider ranges after 5 years)

3d.
9d.
6d.
6d. 61

61. The Glasgow Herald, 7 Nov. 1912.

62.
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Islay and Campbeltown whiskies had smaller price differentials, vary­

ing from 2a. 6d. to 4a. at one year, to 3*. 2d. to 5«. 6d. at five yeara. 

Lowland malt whiskies started as 2a. 3d. at one year, ond went to 4a. 9d. at 

five yeara. Grain whisky fetched la . 3d. to Is . 9d. at a year old, to 

2s. 3d -  3«. 6d. at five years old . 63 64 Speculation was absent, firm  buying 

solely to nest requirements, but gradually sellers of malt whisky became 

reluctant to accept the nnremaneratire prices which had ruled so long -  a

change which strengthened the market -  and sought fresh reaedies for their 

64troubles.

One remedy was to export! after the swingeing duty increase of 19 0 9 , 

overseas markets took on a now appeal to tho Scotch whisky industry. It 

has been noted how an immediate outcome of the 18 9«  collapee prompted firms 

to explore export avenues, a trend which was promoted by the downturn in 

home consumption. Exports of British spirits shipped in 1911 exceeded the 

previous year's total by almost 1  million proof gallons, with a rise in value 

of £300,000 -  the growth was mainly in Scotch whisky. Trade with Australia, 

New Zealand, Canada and the United States set new records, and old m lt  

whiskies (which were no longer spoken of as 'a bad asset ') gained as blenders 

sought out low priced supplies. 65 Grants' exports rose from 24,000 gallons 

in 1907-S to over 3 7 ,5 0 0  gallons in 1911-12* the competition in internation­

a l markets compelled firms to consider the long-term pattern of their trade. 

The maintenance of standards obliged them to send out bottled whisky, rather 

than bulk consignments. lienee bottlsd exports of Grants' whisky, which 

averaged about 23 per cent of their total exportation c. 19 0 8 , reached 5 1  

per cent of their overseas trade c. 1912.66 The industry was however

6 3 . Nettleton (1913) op. c it . ,  p. 2 7 6 .
64. S.D.M. I l l ,  9 U4c. 1911, p. 283.

65» S.D.M. IV, 11 March, 1912, p, 48 -  and 10 June, 1912, p. 129.
6 6 . W.G. & Sons Ltd., Scotch Whisky Trade, Sales and Exports, 1907-17.
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reminded that bottling gave no guarantee for the contentss-

Advertising alone w ill not allow bottles to maintain 
their pre-eminencej and those firms who continue to give 
the best value / I.e . well matured sp irit»/  v i l l  be most 
likely to ren in  at the top* 6 7

In Britain» the bottled trade was alao growing; publicans were always 

tempted to reduce the strength of spirits when prices went up -  thus provid­

ing more drinks fresi the seme quantity of whisky. Aftsr 1910» 25° under 

proof bocaae the general retail strength fo r Scotch whisky» and connoisseurs 

commented that dilution would reduce brands to mediocrity» robbing them of 

their fu ll flavour and rich aroma, and destroying brand images.

3 ) Structural Changes1 1898-1914

Another response of the Scotch whisky industry to the problem of abund­

ance was structural change. By the 1890s the distinction between malt whisky 

d is t ille rs , grain whisky d istille rs  and blenders was already blurred. The 

overlap of interests was growing. Certain blending-houses» such as Walkers» 

Dewars, Sandersons, and Buchanans were purchasing their own d ist ille r ie s , while 

Itackies who had originally been Islay d istille ry  proprietors bad appeared on 

the nmrket with their ‘White Horse* blended whisky. Teachers Ltd., who were 

wine and sp irit retailers with public houses in Glasgow, added Ardmore 

distillery^ Kennetbmont, to their productive capacity in 18 9 1 -  its  total
6soutput wae used exclusively for their 'Highland Cream.* A year later,

John Birnie of Inverness in partnership with James Mackinlay of ChAkles 

Mnckinlay & Co. Ltd., Leith, built Glen Mhor d istille ry  at Inverness, a 

second string to his Glen Albyn. An atmosphere of booming sales and

confidence thus pervaded the industry, as blenders promoted new units, or
ones,

bought up oldp partly to ensure supplies of a basic requirement for their

6?. S.3.M. I I I ,  10 June, 1911, p. 130.
6-1. The Glasgow Herald, 23 March, 19*>2.
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69business, and to stabilise prices for Highland malt vhisky.

It was only after a group of the independent blenders» including 

Usher» Crabbie and Sanderson» had erected their own supply base for grain1 

whisky» North British distillery» Edinburgh, that the D istillers* Company 

Ltd. on a t it -fo r-ta t  basis set about challenging them in producing and 

marketing blended Scotch whiskies» principally for overseas markets. Andrew 

Usher» a blending pioneer became chairman of the N.B. d istille ry , which was 

soon d istillin g  25,000 gallons of grain sp irit a week. Consequently 

after 1385, D.C.L. had a new blending and bottling warehouse constructed at 

South Queensferry, and the brandi 'King George IV* and 'Highland Nectar' 

were registered, being sold by the D.C.L. Export Branch, which was subsequently t 

taken over by the D istille rs ' Agency Ltd. in 192*.^*

Prior to 1093» D.C.L. had only a grain sp irit and Lowland malt vhisky 

capability; thers were for example five pot s t i l ls  in Port Dandas c. 1887.

It vas because of John Haig & Co's desire to have a Highland malt whisky 

d istille ry  that D.C.L. were obliged to build Knockdhu in 1893-*» hut the 

group hadno other units of this kind until a fter 191*.

It is thus incorrect to claim that the D istille rs ' Company attempted 

to popularise the drinking of blended Scotch whisky in England; other firms 

were responsible for the rapid promotion of that trade -  men like Bochanan
JO

Dewar. It was these merchant princes of blending who were the true 

entrepreneurs; they realised that malt whisky brought distinction to the low 

cost abundance of grain sp irit, and hence to blended whisky. In 1891, Andrew 

Dry»dale, chairman of D.C.L. disclosed that the group rcanufaetured spirits

69. The Great D istillery  Promotion, vide supra.

70. North (**•  North British D istillery, Edinburgh, 1835-1935) p. 7 ,
7 1 . D.C.L. and Scotch Whisky, op. c i t . , p. 8.

A.W., A Ty**n̂ on Pirn of S t m  TTî t̂ ry. VTTT.
N o . 1 ,  Jan. 1 9 6 6 , p .  55
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chiefly fop blending, and hence a large proportion of malted barley (about 

25 per cent) was included in their mash b ille  fo r grain sp ir it . The group 

sold new sp irit to wholesalers, but liked to have some matured whisky to 

se ll -  because it  was rather a profitable business, and in any case, grain 

sp ir it  ripened quickly. 73 74 7 5

It  was in fact after the Pattisoo failure, and the prolonged depress­

ion in d istillin g  that D.C.L. set out to acquire oa}t whisky units, and 

blending subeidiariee, launching through then advertising campaigns for  

Scotch whisky in the British dominions and the United Statee.

The formation of the D istillers* Company Ltd. stemmed from over- 

production of grain sp irit in Scotland poet-1850, but its continued growth 

became closely linked with the market for blended Scotch whieky. Its 

avowed intention was to regulate production and avoid gluts. William H.

Boss hadn intervened in the Pattison liquidation to try to dpare firms, so 

many of which were D.C.L* customers. 7 4  In 1902, the group, intent upon 

reducing grain sp irit output, bought up Loch Katrine and Adelphi d is t i l l ­

eries in Glasgow, and Ardgowan in Greenock, fu lly  integrating the latter in 

1907. Harvey's Dundashill, a pot s t i l l  unit, was taken over and closed 

down, as was Auchinblae d istille ry  near Kirkcaldy. 7 5  Observers at that time 

noted that the whieky trade was s t i l l  confronted by serious problems of over­

production. Two years thereafter, D.C.L. purchased a half share in the 

United D istilleries Company, of Jnblin, a combination formed by Irish grain 

ap irit  d is t ille rs . The Irish purchase was ostensibly to prevent the group's 

policy o f  l i m i t a t i o n  b e in g  s p o i l e d  by  f l o o d s  o f  I r i s h  w h is k e y s .

In that year, D.C.L. also took ovsr Archibald Walker4*» Vauxhall dist­

73. SjsL* Select Committee; British  and Foreign S n ir lta » 1-91 (2 1 0 )«i, p . 09

74. The Failure of Pattisons Ltd. of Leith; vide aupm.
7 5 . WiIson, R., on. c it ., XXLX, 16 Feb. 1967, p. 166



i lle ry  in Liverpool. By 1907, the group's capital already exceeded £2 

million, and it paid 'a regular 10  per cent* despite the depression in the

7*>industry.

Meantime, the malt whisky producers in Scotland were unable or un­

w illing to combine, or to agree to a regulation of output and prices as the 

patent e t i l l  d istille rs  had done as long ago as 1*56. The pot a t i l l  unite 

were nroduoing at a loee in some instances, and at a very small margin of 

profit in others) it  would have bean advantageous i f  they could have come 

together, raising their prieea by joint action, and contriving to limit out­

put. F irstly, these unite were ouch more numerous, and encompassed firms 

of different aises and scope, making whiskies of widely different types. 

Secondly, they bad a long history of both inter-trade dealings and inter­

trade rivalry. Many units were in the hands of independent men, who looked 

utjon amalgamations with distrust, and perhaps as evidence of incompetence in 

business.

Rumours of the existence of a consortium to buy up whisky stocks circ­

ulated among d istillers £. 19 0 2 , when a syndicate made proposals to the 

Liquidators of Pattisons Ltd; and again in 1911, a syndicate was said to be 

interested in investing in malt whiskies. At that period, blenders had 

become mors active in mopping up matured stocks at absurdly low prices, owing 

to the persistent glut in the market. ' 1 This fact alone may havs given the 

apnearance of a consortium of dealers at work.

Merger projects were popular -  indeed, they embraced nearly every 

industry, hut many never reached fruition. The reasons were that manufactur­

ers howsver keen to combine, might find interests so conflicting, and prices 

asked for second rate businesses so outrageous, and the d ifficu lties so

7 6 . Macrosty, H.W., The Trust Movement in British Industry (1907), p. 241.
7 7 . Wilson, R. 0j>. c it. XXIX, 16 Feb. 1967, p. 166.
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overwhelming, that »it  required the advent of so«« Napoleon in organiaat- 

ion to adjuat a ll  the antagonistic inflnencea.*7* William Rosa, of D.C.L. 

seems to hare been just eneh a man? he declared war on senseless competit­

ion, and with organisational foresight backed up by a f ir s t  class accounting 

mind, he helped to lay the foundatione for a new structure for the d is t i l l ­

ing industry in Scotland. Above a l l ,  he was trusted and hie high oode of 

commercial morality was widely respected.7^

The outcome of the D istillers* Company policy of regulating productive 

capacity was that between 1907 and 1927 over twenty units were shut down.

Tbs group was not only active in Scotland, in 1910 it  took over Hammersmith 

d istille ry , London, and the next year, Dundalk d istille ry  in Ireland. The 

D istillers» Finance Corporation,set up in 1915 to hold a 50 per cent share

in the Irish United D istilleries Ltd., and blending companies, was in turn
P0

absorbed by D.C.L. itse lf.

A most significant development was the amalgamation of five Scottish

Lowland malt d istilleries in 1914. James Gray, of Leechmon *  Gray, Leith,

who owned Glenkinchie d istillery  had been seeking the consolidation of Low-
P1

land -r»lt interests. Tn that year, A. & J. Dawson of St. Magdalene 

distille ry , Linlithgow were forced into liqu idation .^ The D istillers  

Coramny Ltd. were not however enthusiastic about intervening in Lowland 

oalt whiskies, but eventually William Ross was given authority to make an 

offer for the d istillery . On the basis of D.C.L.»a assuming a l l  the 

company’ s liab ilit ie s  and assets, on a cash pnyment of £14,000, a new company

78. Payne, p . l . ,  ojj. c it ..  p. 528.
7 9 . Wilson, It. o£. c it . XXV, 16 Aug. 1967, p. 918.

80. Wilson, R., o£. c i t . , XXX, 17 March, 1967, p. 266.
The Failure of Pattiaons, Ltd., of Leith, vide auura.

82. Information provided by the D istillers* Company Ltd., 1 June, 1966



716

emerged. The preference stock was transferred to J.A. Manage Dawson, the 

managing director of Dawsons, while the ordinary shares were taken up by the 

Distillers• Company Ltd, John Walker & Sons, Kilmarnock, Dawson, and others. J  

Laasdiately there was a rush among blenders to secure Lowland malts, because 

it  was realised that D.C.L. would not allow such whisky to be thrown on the 

market, regardless of what return it  would bring; prices thus hardened.

Yet another d istille ry  syndicate^which initiated tentative take over 

bids in 1 9 1 3 jWas proposing to unite d istille rie s  which had no blending out­

lets of their own. It was alleged that the new organisation would embrace 

40 or 30 d istille ries , half of whieh would be closed down. Scotch whisky 

firms were known to obtain support from London finance houses in financing

stocks at a l i t t le  over bank rate; it  was believed that a d istille ry  consort-
84

ium night have lightened the burden and complexities of stock finance.

A short time before the outbreak of the First World War, Scottish 

Malt D istillers Ltd. was created in an effort to concentrate the shrinking 

resources of five Lowland raalt whisky firms, some of which since the Pattison
CR

failure twenty years before had experienced financial stress. D.C.L.s 

Involvement with Dawson's d istillery  so altered the situation, that the five 

units combined, with a joint capital of £30 ,000, their valuations having been 

drastically reduced. The hoard was composed of representatives of ths 

five -  St. Magdalene (Linlithgow), Glenkinchie (Pencaitland), Boa a bank 

(Falkirk), Grange (Burntisland), and Clydesdale (Wishaw). William Rosa 

who had been D.C.L.s managing director for more than twelve years, and who 

had played a leading role in the shaping of Scottish Malt D istillers Ltd., as

83. Wilson, B., oj». c it . . XXX, 17 March 1 9 6 7 , p. 264.

84. Ibid.
0 5 , D.C.L. and Scotch Whisky, op. c it .,  p. 9.

86. Wilson, B., on. c it . .  XXX, 17 March, 1967, p. 266.
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the group was called, vaa appointed' its f ir s t  chairman. A ll his endeav­

ours vers not crovned vith success; he had failed to promote a syndicate 

to reform Pattisona* interests. The acquisition by various major blending 

firms of Highland pot s t i l l  unite post-1900 was in part due to his inability  

to vin the co-operation of the Highland d istille rs , or to persuade them of 

the value of combination. Their independent attitude and pride vas renowned, 

*ve are a race of d istille rs , and we claim to know something about the making 

of omit whisky.'8̂  Hence production decisions remained in individual hands, 

were arrived at separately.

If the d istille rs had during the last ten years or so studied 
the trend of the consuming market, alike as regards its capacity 
and actual demands, instead of concentrating their thoughts upon 
the making and selling of their products to the trade, they would 
have find a clearer grasp of the situation and . . .  in a ll  probab­
i l i ty  would be largely free from the stock incubus. 88

By comparison, the new Lowland group was expected to benefit through

the advantages of bulk purchasing, and joint marketing in their operations.

The D istille rs ' Company Ltd. was convinced that such a project would have

served the Highland malt units well, conserving most of them for the future,

and acting in the interests of the whole industry in Scotland. But the

Highland d istillers had a deep distrust of the combine, and agreement was

impossible. Other means had to be pursued to achieve the same ends.

Wartime controls and governmental impositions on d ist illin g  did much

to compel malt whisky d istille rs , grain whisky d istille rs  and blenders to

8et aside their differences. Unity vas fostered in the face of the adverse

circumstances facing the entire industry. The production of industrial

alcohol* and the byproducts of d istillin g  vere v ita l to a var economy. Tho

whole output of grain vhisky units vaa therefore diverted to inanitions

57. P .P »» Select Committee (l8 9 l), p. 17.

58. Wilson, R., on. c it ., XXIX, 16 Feb. 1 9 6 7 , p. 166, (quoting fro « 
The Wine and Spirit Trade Record. 1910).
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requirements, while the output of pot s t i l l  units vas redistilled into indust-
89r ia l alcohol tor  the sane purpose.

The D istille rs ' Company Ltd. again joined forces vith John Walker & 

Sons Ltd. in 191% to absorb Coleburn d istillery » near Elgin» and in the 

following year» took an interest in Clynelish d istillery» Brora) then D.C.L.» 

Devara» Lowries (which had bee ohm a Buchanan associate) and Walkers came to­

gether to purchase the company which owned Dailuaine and Imperial d istille ries
90

on  Speyside and Talisker in Skye.

A notable amalgamation occurred in Mareh 191?» when Duchanan-Dewar Ltd. 

vas formed with a capital of £9 million) this merger was concluded after  

lengthy negotiations in which Walkers had originally participated pre-1909. 

Dewars gave their reasons for deciding to combine -  to seek mutual protect­

ion against heavy taxation» to co-op«rate in spheres where expenses could be 

reduced and competition diminished» and to pool the largest stocks of fine 

matured Scotch whiskies in existence. At the same time» Buchanan-Dewar Ltd. 

had a declared policy to retain the distinctive features of each firm and
91their separate staffs. This was the pattern followed when ten years later 

the greatest amalgamation within the Scotch whisky industry was completed -  

Buchanan-Dewar joined the D istille rs ' Company Ltd.» and John Walker & Sons} 

to create the most powerful d istillin g  group in Britain.

During tha First World War» D.C.L.a purchases continued] the company 

bought two Glasgow blending firms (those of John Begg and John Hopkins) vith 

a view to reinforcing its own export business in blended whisky. It  is note­

worthy that only in 1917t when D.C.L. bought up J. & G. Stewart of Edinburgh 

(proprietors of 'The Antiquary' brand) that they finally  entered the British

89. Bruce-Lockhart, op. c it .. pp. 130-1.
90. D.C.L. and Scotch Whisky, op. c i t . , p. 9.
9 1 . Ibid.
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m a r k e t  f o r  b le n d e d  w h i s k y . I n  1919» J o h n  B a i g  &  C o . L t d . »  M a rk  i n c h , w hose 

p a t e n t  s t i l l  p l a n t  a t  C a m e ro n b rid g e  v a s  a  f o u n d e r  member o f  D . C . L . »  w a re  l o o k ­

i n g  f o r  fn n d a  t o  d e v e lo p  t h s i r  t r a d e  i n  S c o t c h  v h i a k y  i n  B r i t a i n »  a n d  t h e r e ­

f o r «  a c c e p te d  a n  o f f e r  f r o «  t h e  D i s t i l l e r s  Com pany L t d .  W i t h i n  t h e  n e x t  

t w e n t y  y e a r s »  ' H a i g '  becam e t h e  l a r g e s t  s e l l i n g  b r a n d  o f  S c o t c h  w h is k y  i n  t h e  

Q a i t e d  K in g d o m *

T h e  D i s t i l l e r s *  Com pany L t d .  h a d  t h n a  t o  g o  i n t o  m a l t  w h is k y  d i s t i l l i n g  

a n d  b l e n d i n g »  w hen s a e l l  f i n e  w e re  g o in g  t o  t h e  w a l l !  i t  h a d  t o  b u y  u p  i t s  

c u s to m e r s  t e  s a f e g u a r d  i t s  demand p o s i t i o n »  a n d  e x p o r t  c o n n e c t io n s }  i t  f e l t  

o b l i g e d  t o  a b s o r b  s t o c k s  a n d  c a r r y  on S c o tc h  v h i a k y  e n t e r p r i s e s »  o r  b e  l e f t  

b e h i n d  i n  the r a c e  f o r  t h e  t o p  p o s i t i o n .  A c c o r d i n g  t o  W i l l i a m  R o e s j -

T h e  D i s t i l l e r s  Com pany L t d .  h a d  t o  d o  t h i s  i f  o n l y  t o  s a v e  
t h e i r  g r a i n  d i s t i l l i n g  i n t e r e s t s  b e c a u a a  t h e r e  v a s  a  p o s s i b i l i t y  
o f  a l l  t h o s e  d i s t i l l e r i e s  a n d  t h e  o t h e r  b l e n d i n g  f i r m s  a n d  t h e i r  
s t o c k s  f a l l i n g  i n t o  t h e  h a n d s o f  t h e i r  r i v a l s  v h o  m ig h t  t h e n  be 
a b l e  t o  d o m in a te  o r  d i c t a t e  t o  t h e  D . C . L .  9 2

T o  t h e  b l e n d e r  o r  d i s t i l l e r  v i t h  l i m i t e d  c a p i t a l »  t h e  com pany v a s  a  

s a l v a t i o n »  b e c a u s e  D . C . L .  v a s  b e t t e r  p la c e d  t o  c a r r y  t h e  l o s s  o f  c l o s i n g  

u n e c o n o m ic a l d i s t i l l e r i e s ,  t h a n  t h e  e n t r e p r e n e u r  v h o s e  e n t i r e  c a p i t a l  i t  

^ p r e s e n t e d }  m any v e u l d  h a v e  b e e n  r u in e d  had i t  n o t  b e e n  t h a t  D . C . L .  o f f e r ­

e d  a  f a i r  p r i c e »  o r  e q u i t a b l e  te rm s  f o r  a m a lg a m a tio n .

W i t h  t h e  D i s t i l l e r s *  Com pany L t d . ,  u n d e r  I lo a s , p l a y i n g  t h e  p a r t  o f  a n  

h o n e s t  b r o k e r ,  t h e r e  w as t h u s  ranch j o i n t  a c t i v i t y  a n d  c o - o p e r a t i o n  ( a s  

b e t w e e n  t h e  g r o u p  a n d  W a lk e r )  l o n g  b e f o r e  t h e  b i g  a m a lg a m a tio n s  o f  t h e  lo a d ­

i n g  b l e n d i n g  c o m p a n ie s  a f t e r  t h e  P i n t  W o rld  W a r , w h ic h  i t s e l f  f o r c e d  t h e  

p a c e  o f  s t r u c t u r a l  c h a n g e  i n  S c o t t i s h  d i s t i l l i n g .

C o n e I n s l o o  I

The rise and progress of the Scotch whisky industry nay be traoed 

fro « the eighteenth century, but in fact remarkably few d istille ries  date

719 .

9 2 .  W i l s o n , R . ,  or>. c i t . .  X X X ,  1 7  M a r c h , 1 9 6 7 »  p .  2 7 2
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f r o a  t h a t  t i n »  — o n l y  some 20  p a r  c a n t  o f  t h o s e  a t  p r e s e n t  i n  p r o d u c t i o n
93o r i g i n a t e d  b e f o r e  1 8 2 3 * T h i s  a l o n e  i s  e v id e n c e  f o r  t h e  immense c h an g e s 

w h ic h  t h e  i n d u s t r y  h a s  e n d u r e d .

Growth in the early 1880a was slowed down in 1886-8, after which

there was a marked trade rerival to 1891» when expansion accelerated» cn l-
94■inating in the severe collapse and contraction of 1898-1900. Attitudes 

to whisky as an investment altered) in the boom years, whisky was a specul­

ator's favouritei

It  is  an investment which is very ouch thought of, and is 
carried o o t e a  very large extent in Scotland by gentlemen 
outside the trade altogether . . .  toon who have money saved 
instead of investing i t  in railways, and other things, invest 
it  in whisky) it  is a very good and safe investment indeed. 93

There was a pisssing prospect of a rise in tbs value of whisky stocks

b y  10  t o  1 3  p s r  c e n t  i f  t h e  i n v e s t o r  b o u g h t v e i l ,  b u t  s o m e tim e s one c o u ld  l o s e

i f  there was no market for certain whiskies. Speculation brought glut in

its train.

T h e  b o o n  hdd b e e n  a s s i s t e d  b y  t h e  enorm ous c a p i t a l  b r o u g h t  
i n t o  t h e  t r a d e  b y  th o s e  s p e c u l a t i v e l y  i n c l i n e d ;  much t o o  
l i b e r a l  f a c i l i t i e s  w e re  e x te n d e d  b y  t h e  b o n k s  . . .  c r o s s i n g  o f  
p a r c e l s  ¿ot v h i a k j ^  g a v e  a n  a p p e a ra n c e  o f  t r a d e  t h a t  w as 
s p u r i o u s  . . .  c r e d i t  was r a i s e d  b y  d i s c o u n t  t o  m any t im e s  t h e  
v a l u e  o f  t h e  p a r c e l .  96

T h e  slu m p  i n f l i c t e d  h e a v y  lo s s e s  n o t  o n l y  on d i s t i l l i n g  a n d  b l e n d i n g  

f i r m « ,  b u t  on t h e  e n t i r e  c o m p le x  o f  a c t i v i t i e s  c o n n e c te d  w i t h  t h e  S c o tc h  

w h is k y  i n d u s t r y .  S h a re s  i n  p u b l i o  c o m p a n ie s  p ro m o te d  i n  t h e  b o o m , a n d  

b o u g h t a t  p a r  o r  o v e r  p a r  d e p r e c i a t e d  30 p e r  c e n t  o r  m ore i n  m o s t i n s t a n c e s , 

w h i l e  t h o s e  h o l d i n g  s t o c k s  a s  a  s e c u r i t y  o r  in v e s tm e n t bad l i t t l e  o r  n o  

r e t u r n  on t h e i r  m oney i n  t h e  t r o u g h  o f  t h e  d e p r e s s i o n .

T h e  p o t  s t i l l  u n i t s ,  b l e n d i n g , and b o t t l i n g  f i r m s  w e re  m a i n l y  i n  t h e

9 3 . Barnard (19^9) on« c it .. Introduction.
94. S.B.M., V, (1913). P. 33.

9 5 . P .P ., Select Committee: (l8 9 l), p. 6 5 .
9i)# b#D«Me | OP# Cit>ep pm ^7*
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b a n d s  o f  f a m i l y  e n t e r p r i s e s  a n d  s m a ll  c o m p a n ie s  p r e - 1 9 1 4 ,  b u t  t h e  t r e n d  t o ­

w a rd s  b i g g e r  g r o u p in g s  a s  a  s o l u t i o n  f o r  o v e r - p r o d u c t i o n , a s  v e i l  a s  f o r  

a d m i n i s t r a t i v e  c o n v e n ie n c e  a n d  e con om ies o f  s c a l e ,  w as in d u c e d  b y  t h e  d e p r e s s ­

i o n  i n  t r a d e  a n d  t h e  p r i o r i t i e e  o f  t h e  w a r  e c o n o m y. As i n  t h e  Second W o r ld  

W ar t h e  d i s t i l l a t i o n  o f  w h i s k y , w h ic h  w as a t  f i r s t  r e s t r i c t e d ,  was l a t s r  

c o m p l e t e l y  c u r t a i l e d  i n  1 9 1 7 ;  n o  new W h is k y  t h u s  e n t e r e d  b o n d . T h e  s c a r c i t ­

i e s  a r i s i n g  fr o m  t h i s  p h a s e  e n a b le d  some d i s t i l l e r s  t o  d is p o s e  o f  t h e i r  b u s ­

i n e s s e s ; t h e  r e d u n d a n t u n i t s  w e re  c lo s e d  down t o  a l l o w  o t h e r s  t o  w o r k  a t  a  

h i g h e r  r a t e  o f  o u t p u t .  P r o d u c t i v e  c a p a c i t y  was th u s  b r o u g h t  m ore i n t o  l i n e  

w i t h  demand a t  home a n d  a b r o a d .

C o m p e t i t i o n  becam e i n c r e a s i n g l y  m o n o p o l i s t i c , p r i c e  l e a d e r s h i p  i n  t h e  

m a r k e t c o m in g  fr o m  t h e  b i g  f i r m s  o f  b l e n d e r s . A  l o g i c a l  s t e p  was a m a lg a m a t­

i o n ,  c o n c e n t r a t i n g  c o n t r o l  o f  m anagem ent, p r o d u c t i o n  a n d  p r i c e  s e t t i n g  i n  

one c e n t r a l  o r g a n i s a t i o n .  C o m p e t i t i o n  was m o d if ie d  A nd  r e s t r i c t e d  a f t e r  

t h e  p r o t r a c t e d  m a la is e  i n  t r a d e ,  and t h e  i n d u s t r y  was u n d e r g o in g  s t r u c t u r a l  

r e - o r g a n i s a t i o n  o f  a  p r o fo u n d  k i n d ,  w i t h  t h s  D i s t i l l e r s '  Com pany L t d .  a s  a  

s p e a r h e a d  o f  ch an g e  a n d  c o n s o l i d a t i o n .  T h e r e  w as j u s t i f i c a t i o n  f o r  c a u t i o u s

h o p e , t h e r e  b e i n g  'n o  r e a s o n  w h y  t h e  t r a d e  s h o u ld  n o t  p r o v e  a  p r o f i t a b l e  
9 7i n d u s t r y . '

At ths sans tins, other intensely competitive elements remained, such 

as ths rivalry between the 'combine* and the 'independents', liks Grants and 

Cells, or ths contests in ths export fie ld , to which firms turned increasingly 

when the oppressive taxation of Scotch whisky in the British market began,

b e c a u s e  ' i n  w h is k y  t h e  T r e a s u r y  d is c o v e r e d  a  m i l c h  cow w i t h  a  w o n d e r f u l  y i e l d
98an d  since then h a s  never ceased to milk i t . '  T o - d a y  over 7 5  per c e n t  o f  

t h e  Scotch whisky s o l d  e a c h  y e a r  is consum ed a b r o a d , a n d  the r a t e  o f  duty 

e x c e e d s  £ 1 S  p e r  p r o o f  g a l l o n .

97. C o u r t ,  o p .  c i t . ,  p p . 2 4 0 - 2 .
98. B r u c e - L o c k h a r t ,  oj>. c i t . ,  p .  1 2 7 .
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Regarding t h e  c o m p o s it io n  o f  S c o tc h  w h is k y »  t h e  ’ W h at i s  W h is k y *

p r o s e c u t i o n s , a n d  'e v e n  t h e  la b o u r s  o f  a  R o y a l  C o s n i s s i o n  w e re  n o t  a d e q u a te
on

f o r  t h e  e l u c i d a t i o n  o f  t h a t  m om entous q u e s t i o n . '  B e f o r e  1 9 1 4 ,  t h e  p u b l i c  

liad  a  c h o ic e  b e tw e e n  p u r e  m l t ,  p u r e  g r a i n  o r  a  b l a n d , w h ic h  u n i t e d  t h e  

h e a v i e r  n a t u r e  o f  p o t  s t i l l  w h i s k y , w i t h  a  l i g h t e r  a n d  c h e a p e r  s p i r i t .  B y  

1 8 9 0 , ' d i s t r i c t  w h i s k i e s '  w i t h  p ro n o u n c e d  f l a v o u r s  w e re  o u t  o f  f a s h i o n ,  a n d  

p e o p le  show ed a  m arked  p r e f e r e n c e  f o r  b le n d e d  w h i s k y .

T h e  p r a c t i c e  o f  b l e n d i n g  w as t h e  k e y  t o  c o n s i s t e n c y  i n  arom a a n d  t a s t e }  

i t  b r o u g h t  t o g e t h e r  t h e  r o b u s t  q u a l i t y  o f  t h e  H i g h l a n d  m a l t  w h i s k i e s , t h e  

p e a t y  I s  l a y s ,  a n d  t h e  t h i n n e r  L o w la n d  m a l t s ,  f u s i n g  th e m  w i t h  b l a n d  g r a i n  

s p i r i t .  B le n d e r s  h a d  t o  d i s p l a y  b o t h  s k i l l  a n d  k n o w le d g e , f o r  some w h i s k i e s  

c o m b in e d  m ore h a r m o n io u s ly  t h a n  o t h e r s .  A lt h o u g h  t h e  R o y a l  C o m m is s io n  on 

W h is k e y  a p p e a r e d  t o  f a v o u r  p a t e n t  s t i l l  d i s t i l l e r s ,  b le n d e d  S c o t c h  w h is k y  

won f r e s h  r e c o g n i t i o n  f o r  t h e  p o t  s t i l l  u n i t s ,  w hose p r o d u c t  a lo n e  c o n f e r r e d  

d i s t i n c t i o n .  I n d i v i d u a l  b ra n d s  w e re  e v o l v e d , c o n s t a n t  i n  c h a r a c t e r ,  a n d  

r e c o g n i s a b l e  i n  o p p e a r a n c e ; t o - d a y ,  t h e r e  a r e  o v e r  3 ,0 0 0  r e g i s t e r e d  v a r i e t ­

i e s ,  of w h ic h  a b o u t  100 a r e  w e l l  k n o w n . On t h e  b a s i s  o f  t h e s e  b r a n d s , 

i d e n t i f i e d  b y  t h e  i n g e n u i t y  o f  m o d e m  m a r k e t in g  d e v ic e s  -  b o t t l e  s h a p e s , 

t r a d e  n a r k s , l a b e l s ,  a n d  e y e - c a t c h i n g  a d v e r t is e m e n t s  -  t h e  S c o tc h  w h is k y  

i n d u s t r y  h a s  a t t a i n e d  i t s  g r e a t e s t  c o m m e rc ia l a c h ie v e m e n ts  i n  i t s  h i s t o r y .

99. S.B.M., op» c it# , p. 37



STATISTICAL TABLES!

TABLE A

1 , Production Spirits d istilled  in Scotland!
proof gallons! thousands.

2. Consumption! Spirits consumed in Sootlandt
proof gallons! thousands.

3» Stocks! British Spirits in Bond in Scotland! 
proof gallons) thousands.

4. Number of D istillsrias at vork in Scotland

5. Detections for I l l ic it  Diatillation in Scotland

Sources! Reports of the Inland Rerenue to 1909;

thereafter Reports of H.M. Customs & Excise.
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Year Production Consumption Stocks
No. of 

D istilleries  
at Work

Detections 
for I l l ic i t  

Distillation

1 2 3 4 5

1800 1,278 1,278 55
1801 1,296 1,296 7
1802 1,345 1,159 84
1803 2,247 2,022 88
1804 2,478 1,190 66
1805 2,618 1 ,6 2 6 57
180b 2,788 1,812 75
1807 3,397 2,653 76
1808 3,589 2,683 67
1809 2,611 1,315 36

1810 2,172 1,748 29
1811 2,860 1,951 62
1812 3,002 1,688 36
1813 1,843 1,234 24
1314 2,988 1,474 30
1315 3,024 1,591 37
1316 2,145 919 36
1317 3,060 1,907 107
1818 3,063 2,067 112
1319 3,547 2,125 147 c. 4000
1320 3,278 1,S64 131 prosecutions
1821 3,217 2,385 115
1822 3,338 2,225 118
1825 3,084 2,303 111 c. 14,000
1324 5,908 4,350 167 detections
1825 8,225 5,982 245
1326 8,564 3,989 263
1827 7,244 4,752 246
1Ó28 10,117 5,716 243
1S29 9,649 5,777 253

1350 9,883 6,008 249 392
1331 9,510 5,701 240 282
1832 7,979 5,407 233 296
1833 9,147 5.989 243 711
1834 9,193 6,045 231 692
1835 9,133 6,014 230 764
1336 10,223 6,621 222 453
1337 9,012 6,124 2 16 424
1838 9,047 6 ,2 6 0 213 412
1339 9,372 6,189 209 238

(Continuad)



Table A (continued)

Year 1 2
3 4 5

1840 8,822 6,180 205 244
1341 8,504 5,990 189 252
1342 7,659 5,595 173 139
1343 7,650 5,594 178 236
1844 8,321 5,923 169 177
1845 9,419 6,441 170 148
1846 9,735 6,975 173 95
1847 8,542 6,193 173 64
1848 9,600 6,548 167 69
1849 10,847 6,935 166 103

1850 11,638 7,123 161 142
1351 10,381 6,831 160 89
1852 9,942 7,172 153 124
1853 1 0 ,3 6 0 6,535 143 73
1854 9,862 year ending 138 year ending

»torch 31 4,090 31 March
1855 11,284 6,009 137 73
1856 Year ending

March 31 5,637 128 58
1357 12,460 5,368 129 50
1358 13,350 5,575 129 48
1859 12,748 5,325 127 37

1*60 13,312 5,581 125 29
1361 11,212 4,250 124 18
1362 12,546 4,417 122 23
1863 13,198 4,511 119 26
1364 13,712 4,769 11,095 1 1 6 19
1365 14,503 5,030 116 9
1866 13,097 5,203 117 12
1867 11,806 5,452 3,604 113 10
1868 11,805 4,781 3,841 111 11
1869 12,197 5,027 4,747 110 16

1870 13,799 5,364 6,447 110 5
1871 14,502 5,557 6,609 110 15
1872 13,937 5,802 6,681 111 8
1873 15,836 6 ,6 1 0 7,097 112 10
1874 16,870 6,910 7,817 111 6
1875 16,228 6,990 9,346 111 2
1876 17,589 6,857 11,461 114 1
1877 18,343 7,006 14,397 116 2
1578 18,666 7,142 16,970 118 2
1879 17,394 6,409 18,440 120 2

(Continued)
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Year 1 2 3 4 5

1880 16,55« 6,086 18,832 121 5
1881 16,753 6,394 20,718 122 3
1882 19,216 6,542 23,475 124 8
188J 19,322 6,496 26,825 123 16
1884 20,165 6,708 32,356 125 13
1885 20,611 6,629 Year end«8 

31 March
127 22

1886 17,982 6,297 37,786 123 16
1387 17,404 6,122 40,488 129 1 7
1388 18,160 6,024 43,689 127 40
1889 18,721 5,769 46,688 12 6 31

1890 20,091 6,264 50,550 124 28
1391 21,101 6,550 54,312 128 15
1892 20,287 6,938 58,186 130 19
1«93 20,107 6,446 58,055 132 21
1394 21,472 6,442 61,275 132 1 6
1895 22,236 6,019 65,073 132 10
1896 24,713 6,490 69,616 136 6
1897 28,519 6,622 77,172 143 15
1898 33,745 6,760 89,753 157 2
1899 35,769 7,079 103,290 161 5

1900 31,798 8,3^0 109,898 159 0

19*51 30,196 7,471 114,853 1 5 6 1
1902 29,973 7,115 119,948 152 2
1903 26,008 7,399 120,342 149 6
1904 27,111 7,192 121,397 152 9
1905 25,185 6,759 121,778 153 3
1906 23,813 6,711 120,242 150 0a.

1907 24,840 6,852 118,977 150 2
1908 22,797 6,956 115,649 132 1
1909 24,108 6 ,6 6 1 114,138 142 0a«

1910 22,309 4,559 115,890 124 h
1911 20,)21 5,053 112,177 122 4
1912 23,530 5,539 111,236 120 1
1913 24,115 5,709 110,733 127 O•*»
1914 23,004 6fi*rn m 2
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TABLE B

SPIRIT DUTY, 1791-1920

England Scotland Ireland

Lowland /  Highland
Year» Duty/Gollon Duty/Gallon o f Duty/Gallon

S t i l l  Content

a. d. C a. d. £ a. d. a. d.
1791 3 ki 3 12 0 1 * 0 1 1*
179* 3 10-* 10 16 0* 1 16 0 1 1*
1797 4 10* 6* 16 * 3 0 0 1 5*
1800 5 ** 64 16 * 7 16 0* 2 *v

2 10*
Duty/Gallon Mad*

1802 5 4* 3 10* 3 * *
ISO* 8 0* 5 9j 5 0* * 1
1S07 8 0* 5 0 * 3LI* 4 1
1811 10 4 8 0* 6 7* 2 6*

3. d.
1 1 ' 10 2? 9 *3 6 l *
1^17 10 2v 6 0 3 7»
1’ 23 11 o i•* 1 2 4* 0 0
1^25 11 »:> 2 * f 2 0
l q26 7 0 2 10 2 10
1 ’30 s r, 3 4 3 *
1“40 4 10 3 nt 0 4
1 133 7 10 * Q 3 4
l c54 7 10 ( 9 * 0

( 6 0
1 93 0 j( 7 10 ( 6 0

( * 0 ( 6 2
1 6n 0 < Q 0 Si 0

U.K, Pate - ( 10 0
1 90 - to 6
1 9 * 11 0
1>:93 - 10 6
1900 - n 0
1909 - 1* 9
191' - 30 0
1919 - 90 0
1920 - 72 6

Source! Year» to 1830, D. Bremner, Induatrioa o f Scotland, p. 450 j 

thereafter G.B. Wilson, Alcohol and the Nation, n. 318.
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TABLE C

I l l ic i t  D istillation! S tills  seized» 1778-98

Year Lowlands Highland* Year Lowlands Highlands

177* 2 17*9 192 402
1 7 c 0 169 293 1790 16 2 296
17*1 927 767 1791 79 259
17-2 *19 1 , 1 2 1 1792 91 159
17*3 «57 667 1793 62 193
1?Q4 127 524 1794 33 175
17̂ *5 779 992 1795 25 l 6?)
1 7 * 6 566 479 1796 464 799
17*7 560 725 1797 5° 859
17** 149 434 179* 1 1 43

Source* P.P., Report from the Committee upon the D istilleries  
in Scotland 179 t̂ App. 37, p. 412

TABLE L>
Production o f Sp irits  in Scotland; gallons.

Year Producti on Yenr Product inn

1709 65,922 1755 418,714
1714 75,046 1761 43,035
172 0 47,370 1764 32,537
1 7 2 2 62,577 1767 33,859
1724 51,071 177« 64,826
1 7 2 6 143,603 1779 «9,163
1732 160,189 17 * 0 217,901
1735 104,036 17*1 219,935
1738 2 72 ,0 8 0 1 7 * 2 264,425
1749 436,576 17«3 194,487
1752 543,033 1784 269,503

Source: Moreland, S., Essay on . . . Inebriating Liquors
n
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TABLE E

Spirit» «ad» in Scotland 

Export» to Ehglandt gallon»

Year Quantity

1779-80 34,067
1785-6 831,969

1786-7 32,267
1739-9 195,000

1809 751,896
1812 1,294,211
1815 1 , 5 2 0 ,6 8 6

1818 1,637,724
1820 1,341,978

Sources: 1779-'9î U. UntaiIton, The Economic ¿iistory of Scotland in
tile I th Century, n. 1GÖ.

1809-20: Moreland, S., Essay on . . .  Inebriating Liquors, 
p. 323: (baae>l~ôîT~P.P .. 409.
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Stein & Coy. v. Henderson (1831)
L SR G 31/11
Glendronach D istillery Coy. Ltd. ( I 8 3 3 )
Currie Dal Sequestrations.
S 3/l5* John Stirling, Fortroae, (IS39) .
1 S5! U/l/30
Andrew U3her v. Robert McGregor, (1842).

1 DR G 33/11
Glenforth D isty. Coy. v . iUmnio & Wood (1346)

(2 ) Legal Papers (continued)
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1 McNeill W/17/5
Sequestration of Whitemle D istillery, Glasgow* (l8>5)

c s  249/2671/1
The Glendronach Diety. Coy* v* John MacDonald & Co. (1892). 

CS 250A798
DCL v. Walter Stirling, (1893)

c s  249/1923/1
D istillers Coy Ltd. r .  Pattisone Ltd. (1B99)
2 DB C 27/6
The G1 enaoray-Glen1ivet Disty. Coy. Ltd. v. Janes Fraser,

(1899)

c s  230/3162/1
John Uaig & Co. S.V. Brewery Co. Ltd., (l90 l)
First Dieieions S 33/l4e and M 
Speyside D istillery  Ltd., (1908)

2 SH G/39
The Glenskiaeh Disty. Coy. Ltd. (l910)
242 A 1933
Pattisons Ltd., in Liquidation (1899-1901).

( 2) Legal Papers (continued)

S.R.O. Extracted Processest

Dal 141 May: 1793
Aitken & Co. D istillers in Calton, v. Archibald 
Colquhoun & Co., Underwood d istille ry .

Mack: 5 June 1793*
Alex. H ill v. Janes Stein.

Dal. 30 May, 1793 
Ducat v. Janes Stein

B ill Chamber Processes, 
No. 23,339*
Janes and John Stein v.

Group II  
1782

Crawford Chapman & Coy.
B ill Chamber Processes, Group I,
No. 45,893 1789
Andrew Stein v. John Scarlet.

B ill Cbaaber Processes, Group I 
No. 51,091 1793
Andrew Stein v. David Paterson.

B ill Chaaber Processes, Group I 
No. 53,750
V illiaa  F&irlie, d is t ille r , Portnaul, 1788.
B ill Chamber Processes Group I  
No. 64,765.
Glen Murray D istillery  Coy., 1824, (also No. 71,328)
B ill Chamber Processes: Group I,
No. 67,173
Balerno D istillery, 1526.
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B ill Chamber Processes, Group I,
No. 73,720
St. Ann's D istillery, near Haddington, ( 18 2 6 )

(2 ) Legal Papers (continued)

B ill Chamber Processes, Group II
No. 36,235 1799
Andrew Stein v. Robert Benny.
B ill Chamber Processes, Group I 
No. 14,728 179«
Andrew Stein George Peat

Court of Session Minute Book 
Vol. 61 . .  1841-2t Vol. 68 . .  1848-9
Vol. 79 . .  1359-60» Vol. 82 . .  186&-3

(3 ) Plans»
Descriptiwe List of Plans, SRO, Vol. I, D istilleries»
EHP 151/1 Industrial Plan showing Carsebridge D is t ill­

ery, (1853)
RHP 246» Lands of Sunberry property of James Haig, Esq.,

(1807)
KHP 3035 Feu by Messrs. Carried, including Caledonian 

Distillery & Malt Darns (1369)
RHP 252» The Grange D istillery, Burntisland (1829)
IlHP 853» Lands of Tulliallant dams & aqueducts in 

dispute, Messrs. Hoot. Stein & Co. (l806)
RHP 456» Largs, part of the channel of the river Gogos 

d istille ry  is mentioned.
RHP 96» and IMP 5 6 0 » Cadder, lithographed railway plan 

showing proposed new road bridge over railways Loch 
d istille ry  is noted. (1841 and 1843)

RHP 242» Plan of Carron River from Carron works to 
Grangemouth: etc. Cable Brae d istille ry  is shown 
in elevation. ( 1 7 9 7 )

(4 ) Miscellaneous»

Loch Etive Trading Coy»
Wine St Spirit Accounts 1731-40

GD l/2/ll 
GD 1/2/11/2 
GD 1/2/11/6 
GD 1/2/11/7 
GD 1/2/11/9 
GD l/2/ll/lO

(b ) Signet Library, Edinburgh:

Signet Library: Session Cases
97*37: Wilson v. Cowans (1752)
335»18: Munro v . Davidson ( 17SS)
356:13» John Balmanno, d is t illo r  (17&9)
364:8: Savers v. Haig (1796) (Canonailla)
378:64: Stein v. Gilmour, (1797-3)
406:57: Binnie v. Stein (1799)
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(b ) Signet Library, Edinburgh (Continued)

417*16* Wemysa v. Stein (lSOO)
440*65* Stein v. Binnie (1801-2)
250*19* Stein v. Dalrymple -  Hamilton (1810)

/Haddington/
333*7* Stein ▼. Stirling (1813-18)
487*16* Stewart v. Stein (1814)

Mitchell Library*
Shawfield Papersi 2/425
Shaw 1/204 

2/573
2/591
^696

(c )  Business Papers in private ownerships

The S t ill Books of Robert Armour, Campbeltown, 1811-17. 
in possession of Mr. R.H. Armour, 14 Braehead Road, 
Burnt on, Edinburgh» 4.

Boulton & Watt Papers,
MS Engine Book
Ihgines supplied to Scottish D istilleries 178&-1809 

Glasgow University*
Department of Geography* Crofting Surveys* Lewisti 9 6 0* 
North Shawbost* Township Monograph* Calum Ross.

William Grant & Sons Ltd*
Folder. Correspondence to  1888
(excerpt from Warehouse Book, Glenfiddich, 1837)

Balvenis* Folder* 1392-3. -
Correspondence, 1893-94.
Correspondence 1895, 1396, 1897.
Correspondence 1898-99 (contains reference to Pattisons

Ltd.)
Correspondence 1900-01* (including Articles of

Association of Coy.)
Correspondence 1903, 1904, 1905, 1906, 1907, 1908

Charles Gordon* Memo Book 1903* (Home Market,
Contracts, Notes 4 Orders) . . .  2 vols.

Charles Gordoo's World Tour, 1909-10.

Charles Gordon, Memo Book*
World Tour 1909* Far East 1910*
Australia 1910* World 1910*
U.S.A. 1911* U.S.A. & Canada 1911:
Europe 1911*
Diary o f Appointments 1912.

Copies of le tte rs  w ritten  by Charles Gordon on 
Australian Trip , 1910.
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William Grant & Sons Ltd. (continued):

Charles Gordon in Canada, 1911

Charles Gordon in Europe, 1911*
Alex. G. M iller's  Tour, South America, 1911.
Copies of letters written by Charles Gordon, on 

European Tripi 1911*
John Grant's Tour* An g -Sept. 1911*
John Grant's Egyptian Journey, 1912.

Correspondence 1912, 1913» 191%»
Charles Gordon* Account Book* 1914.
Trade List to Agents* 1911.

Wells, Henry, Whisky Broker, Leith
Statistics* Homs Made British Spirits*

Annual publications 1908-1925»

Robertson â Baxter, L td .,
Trade List* 1912.

Slater, Rodger & Co. Ltd., Scotland Street, Glasgow. 
Thomas Slater: No» 1: Ledger: 1885.

(c ) Business Papers in private ownership (continued)

I I  British Parliamentary Pauera
1798-99» Report from the Committee upon the D istilleries in 

Scotland (London), (1803), HI.

Report on the Scotch D istillery  Duties ( 1 7 9 s ),  1803» * XI

1816* Two Reports oi Woodbine Parish (Chairman of the Board of 
Excise Consoisaionors in Scotland) on I l l i c i t  D istillation in 
Scotland, V III.

Fifth Report of the Commissioners of Inquiry into the Revennet (1823) 
VII.

Seventh Report of the Cotaaissioners of Inquiry into the Excise 
Establishment (1834) XXV.

1870: Fourteenth Report of the Commissioners of Inland Revenue, XX.

1870-85: Twenty Eighth Report of the Commissioners of Inland Revenue 
1884-5, XXII.

1890: Select Committee: British and Foreign Spirits (316).

1891* Select Committee: British and Foreign Spirits (210).

1908-9: Royal Commission on Whiskey and other Potable Spirits:
Cad. 4181 Minutes of Evidence (1908)
Cod. 4797 Minutes of Evidence (1909)
Crad, 4796 Final Report (1909)
Cad. 4876 Index and Digest of Evidence (1909).
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i l l  Printed Records

HARRON, J ., The Northern Highlands in the 19th Century» (Inverness) (1903)«

CRAliuHD, W., (Ed.) Raoorria of Elgin. Ksw Spalding Club» (Aberdeen)

CIte£Esiii, E.R. (lid.) Argyll Lata to Ina true t ions. 1771-1805, Scottiah History
Society, 4th Series', Vol. 1, Edinburgh, ( 1 9 6 4 )*

GREGORY S ia n , 0.» The Book of Inlay. (Edinburgh, 1894).

MaCKAY, W., (Ed.) The Latter Book of Bailie John Stcuart of Inverness
(1715*1752) Scottiah History Society» Edinburgh. (1915).

RaUSäY, L .» (Ed .), The Stent Book of Islay. 1718*1843. (Edinburgh, I 090) .

REJWiCX, R., (Ed .), Extract« fron the Reoorda of the Burgh of Glasgow«
- 1718*38.

S/CODRlAi, R., Analecta (Maitland Club, 1842).

IV Newspapers and Perlodlcala

Court o f Session Record 
The Economist. London.
Harper13 Dictionary and Manual (London, ìyófj) 
Harper1 a bine & S p ir it  Trade Cassette.
The Journal o f the House o f Cggnong.
Tl-.o Journal o f the liouaa o f Lords.
Tho V.’ine and S p ir it  Trade Record.
The Glasgow Herald 
The Scotaaan
The Soota Magazine. (Edinburgh) 1785, 1786, 1788.

V i'iaoa

Ordnance Surveyt

7th Series ( l  inch to 1 m ile ), Scotland 

F irs t Edition, 6 inch to 1 m ile, Scotland.

VI Secondary Sources

(a ) A rt ic le s !

C;&PSBLL, R.U., The Anglo-Soottish Union o f 1707, Econ. H iot. Review» 
2nd Series, AVI, 5.

CONNELL, K.H., I l l i c i t  D ia tilla tion  in Ireland» H istorica l Studies 3* 
Papers read before tho Fourth Ir ish  Conference o f Historians 
(Cork, I9 h l)

JEFF'.iEYS , J .j)., The Denoaination and Oh m eter o f Shares. 1855*1885. 
E.H.R., XVI, (1946), p. 45



733

(a ) Article« (Continued)
MOISLEJf, H.A., The Deserted Hebrides, Scottish Studies, 10, 1966, p. 44.

PAYNE, P .L ., The Bnergence of the Large Scale Company in Britain
1^70—1914i Economic History Review, 2nd Series, Vol. XX, No. 3
Dec. 1967.

PHILTPSON, John, Whisky Snuggling on the Bonier in the Ehrly 19th
Century, Archaeologies Aetiana, Fourth Seriea, Vol. XXXIX (1961).

SCOTT-MONCRISFF, B ., Note on the Early Uae of Anna vitae in Scotland,
Proc. Soc. Ant. Scot., Vol, 15, 1915-16, p, 257»

SLATER, A.W., A London Firm of S t ill Makers. Business History, Vol. V III, 
no. 1, January, 1966.

ST08HTE, M.C., The Scotch Whisky Industry* Transactions of the Institute 
of British Geographers, No. 31, (1962).

STUABIf, General D. of Garth, Observations on the Origin nnd Cause of 
Smuggling in the Highlands of Scotland, Quarterly Journal of 
Agriculture i:>2^-9, p. 360.

WIL3CN, Roes, Sootch Whisky D is t il le r ie s  o f Yoater Year, The Wine &
S p ir it  Trade Record, November, (1964).

WILSON, Roes, Seventy Year« of the Scotch Whisky Industry, The Wine &
S p ir it  Trade Record, 1964-7.

(b ) Books•

ARNOT, H., H istory o f Edinburgh, (Edinburgh, 1779).

BANKS, J .A ., Property > Parentage (London, 1954).

BUDJAHD, A ., The Whiakv B ia t il le r ie e  of the United Kingdom. (London, l 1« ? )

BXHNIE, W., S ta tis tics  re la tin g  to  British  Potablo S n irita . (Inverness, 
1939-196*).

Tlie Book o f A irtlrie , (1954).

BRENNER, D., The Indnatriss o f Scotland, (Edinburgh, l p69).

BHUCE-LOCmVST, S ir B ., Scotoh, (London, 1959).

EUBGE, D ., Jura (Glasgow, i 960) .

BUTT, J ., Industrial Archaeology o f Scotland, (Newton Abbot, 1967).

CABELL, H.M., The Story of the Forth. (Gla3gow, 1913).

CAMERON, R ., Banking in the Early Stages of Industria lioation . (Oxford, 1967) .

CIECKLAND, S.G., The Rise of Industrial Society in England, 1315-13^5,
(London, 196fi).

CLAPHAM, S ir J .H ., Economic H istory of Modern Brita in , (Cambridge, 1*3C4).

CLELLAND, J ., Ar>onl3 of Glasgow, (Glasgow, 1 1 6 ) .

C lrJ .f, A ., and N .L . ,  The Chemical R evo lu tion , (London, 1952).

COOK, P .L ., and COHEN, R ., E ffects of Mergers, (London, 195S).

C0U-5T, W .H .B., Br i t is h  Economic H ia tory t 1870-1914» Commentary and 
R ocuraents,(Cam bridge, 10i>5).

VI Secondary Sources (continued)
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CUMMING, C.F. Gordon, In the Hebrides«(London, lS 'H ).
DOUGLAS, R .. Annals of the Royal Burgh of Forres. (Biffin, 193*)«
FORBES, Sir W., Memoirs of a Banking-Honae. (Edinburffh, 1^59).
FORSYTH, W., In the Shadow of Cairngorm, (l900).
FULLAHTON, Col., General Vi<rw of the Agriculture of the County of Ayr.
GILLEFT BROTHERS DISCOUNT CO. LTD* The B ill on London. (London, 1952).
THE GLENLTVET DISTILLERY, SCOTLAND, Glenlivct. (l9 *b ).
GORDON, J .J ., and MITCHELL, W.A., Securities for Advance»: Institute of 

Sinkers in Scotland (Scottish Banking Praatico), (Edinburgh, 1963).
GORDON, T.C., Tho Clmreh of Clackmannan. (Glasgow, 19*8).
GRAHAM, H.G., Tho Sooial Lifo of Sootland in tho Eighteenth Century, 

(Edinburgh, 1964).
GIANT, E ., Memoirs of a Highland Lady, 1797-lq27. (London, I960).
GRANT, I .F ., Eyaryday Lifo on an Old Highland Farm, 1769-1782, (London, 

192*).

GRANT, I.F ., Tho Economic Hiatory of Scotland. (London, 19“* ) .
GRANT, I.P ., Highland Folkways, (London, 1959).

GRAY, Malcolm, Tho Highland Economy, 1750-1350. (Qi inburgh, 1957).
GUNN, N.M., Whisky and Scotland. (London, 1935).
HALDANE, A.R.B., Tho Provo Road a of Scotland. (Edinburgh, 195l).
HALDANE, A.R.B., New Vaya through the Glen9. (Edinburgh, 1962).
HALDANE, E.S., Scotland of Our Father». (London, 1933).
HAMILTON, Henry, An Economic History of Scotland in tho l ?th Century, 

(Oxford, lOTrjJ!!

HAMILTON, H., The Industrial Revolution iu Scotland, (Oxford, 1932). 
HANDLEY, J.E., Scottish Farming in the 1 -th Century. (London, 1953).
HEWAT, K., Ayrshire? In the Olden Timoo. (l '9 S ).
HORNE, H.C., Hiatory of Soring« Banka. (Oxford, 10*7).

INDEX OF PATENTSs Abridgement of Specifications relating to Browing, Vino 
making and D istilling  Alcoholic Liquids; lGfA-iswi.

KETTH, A., The North of Scotland Bank Limited. 1«36-1936, (Aberdeen, 1936).
KERR, A.W., History of Banking in Scotland, (London, 191r<) .
LIVES, J ., The House of Haig, (Markineh, 195,f) .

LESLIE, V ., General View of the Agriculture of Na?m and Moray, (i'-’ l l ) .  

LINDSAY, Jean, The Canale of Scotland. (Newton Abbot, 196s).
LOCH, David, Easaye on the Trade . . .  of Scotland. (Edinburgh, 177^-9). 
MacCULLOCH, John, Highlands and Western Tales. (London 182*).
MeDONALD, A., Story and Song from Loch Neaa—aide. (Inverness, 191*). 
MacDONALD, Tan, Smuggling in the Highlands, (S tirling, 191*).
McDONALD, j ., General View of the Agriculture of tho Hebrides, ( l al l ) .  

McDiVALL, R.J.S., The Whiskies of Sootland. (London, 19^7).

VT Secondary Source» (continued):
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MACKAY, N.D., Aherfeldy Past and Present. (1954).
MACKENZTB, Sir G., A Ganara 1 View of the Agricultura of Roaa ft Cromarty,

(1 1̂0).
MACKENZIE, Osgood H.t A Hundred Years in the Highlands* (London, 192l). 
McKEHRAL, A., Kintyre tn tha Sm ntgwth Cantury. (Edinburgh, 194P).
MACKIE, J.D., A Hlatory of Scotland, Pormuin, (1964).
McKINNON, J . . Tha Social nnd Industrial History of Scotland.(London. 1921). 
MacPHAIL, T.M.N., A History of Scotland (T l),  (London, 1956).
MACROSTY, H.W., The Trust Movement in British Tndnatry, (London, 1907).
McUHE, J ., The HI a tory of Glasgow (Glasgow, 1950).
MARWICK, Sir Jam««, Tha Water Snnply of tha City of Glasgow. (Glasgow, 1901). 
MARWICK, W.H., Scotland in Modern Timas, (London, 1964).
MATHIAS, P ., Tha Braving Industry in Rutland 1700-1950, (Cambridge, 1959). 
MAUGHAN, W.C., Annals of Garelochside. (Paisley 1996).
MPNAHY, G., Tha Life and Letter* of Duncan Forbes of Cnlioden, (London, 1956).
MITCHELL, J.O., Old Glasgow Easaya. (Glasgow, 1905).
MORAY ft BANFF ILLUSTRATED. (W.T. Piba ft Co.)* 1994-5.

M0REV00D, S ., An Essay on the Invention« ft Custom* . . .  in tha Use of 
Inebriating Liquors. (London. 1924).

MORGAN, E.V., nnd THOMAS, W.A., The Stock Exchange. Tts History nnd Fonctions, 
(London, 1962), p. 156.

MUNRO, N ., The History of tha Royal Bank, (Edinburgh, 1929).
MURRAY, D., Early Rirgh Organisation in Scotland, Vol. I (Glasgow),

(Glasgow, 1 9 2 4 ) .

MUSPRATT, S., Chemistry, 2 volumes (Glasgow, I960).
NAMTER, Sir L.B. nnd BROOKE, J ., The House of Coimons 1754-1790, 5 Vols. 

(H.M.S.O., 1964).
NETTLETON, J.A., The Manufacture of Spirits, (1^95) and (1915)* London
MEW STATISTICAL ACCOUNT OF SCOTLAND. Edinburgh, (l945>.
NTCOLSON, A., History of Sfrye, (Glasgow, 1950).
NTMMO, W., History of Stirlingshire ( l qR0), 5rd edition.

THE NORTH BRITISH DISTILLERY COMPANY LTD., North British, 1RR5-1955.
(Edinburgh, 1955).

O'DELL, A.C., and WALTON, K., The Highlands nnd Talando of Scotland,
(Edinburgh, 1962)

ORDNANCE GAZETTEER OF SCOTLAND
PLANT, M., The Domestic Life of Scotland in the I 'th Century, (Edinburgh, 1952). 
PRATT TNSH, G., The Company of Scotland (London, 1952).
PRFBBLE, John, The Highland Clearances, (London, 196").
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Environs, (Glasgow ISiib).

A REPORT OF THE TRIAL OP MALCOIM GILLESPIE, (Aberdeen, 1027).
ROBB, J. Marshall, Scotch Whisky. (Edinburgh, 1950).
SAUNDERS, L .J ., Scottish Democracy. (Edinburgh, 1950).
SAUL, S.B., Stadias in Britiah Overseas Trade, 1^70-1916,(Liverpool, I960.)
THE SCOTCH WHISKY ASSOCIATION, Scotch Whisky: Pupations and Answers. 

Edinburgh, 1959.
STLLETT, S.W., I l l ic i t  Scotch. (Aberdeen, 1965).
SINCLAIR, Sir J ., (a d .), The Old Statistical Account of Scotland, (Edinburgh, 

1795). ' ~ ...  " " "
SINGER, General View of the Agriculture of Duafriea. (1^12)
SMITH, J . , General View of the Agriculture of Argyll. (1805).
STEPHEN, W., The Story of Tnverlfeithing nnd Roayth. (Edinburgh, 195s ) .
STROTHERS nnd STEWART: The Stock Exchange, Highest and Lowest Prices and 

Diyidenda. 1902-11, (Glasgow).

STUART, General D ., of Garth, Slcetchea of the Character, Institution» nnd 
Cuatoaa of the Highlanders of Scotland, (10P5).

STUART, D ., of Garth, Sketches of the character, manners and oreaent state 
of the Highlands of Scotland: 2 vola. (l'-22).

SYMON, J.A., Scottish Farming» Paat and Present,(Edinburgh, 1959)
THIRD STATISTICAL ACCOUNT OF SCOTLAND. (Glasgow)
THOMSON, S., General View of the Agriculture of the County of Fife. (l°00 ). 
TOVEY, C., Britiah and Foreign Sp irits .(London. 1S6A.).
TROPTER, J ., General View of the Agricnltnre of West Lothian ( l ^ l l ) .
WETR, D., History of tha Town of Greenock (lS29).
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