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ABSTRACT

Entrepreneurship scholars have highlighted the importance of furthering the field of

Sy i NB LINB y-BeimAXh tdeS fedent worldwide efforts to utilize
entrepreneurship as a policy tool for job creation and economic development, this

is an urgent andtimely issue for the field. The review of extant literature
demonstrates that the studies employ one or more set of predictors (for e.g.,
gender, familysupport, uncertainty, and competition in the business environments)

which dominated the academic inqi® 2y Sy (i NShING THerzNEs Q ¢ St
been very limited qualitative research on holistically exploring the nature of

Sy i NB LINB yb&myNsadChowgeBttepreneurs in a particular context perceive

their own wellbeing. The purpose of this thesis e holistically understand

Sy i NB LINB yieidgNih @ pagtiQifart context of universitgntrepreneurial
ecosystem® Ly 2NRSNJ (2 | OKAS®S (KA& LJzN1LIR2AS3
understand how entrepreneurs perceive their own w@lS A y B2 GAHRIS Y (1 A F &
didzReé (GKS RNAGSNE NBalLlRyaArofS TFhehyy 6KS C
related experiences ithe initial venture creationstag2 I YR 000 W¢ 2 dzy RS

context affectsvell-6 SAy3 2F Sy G NBLINBY SdzZNAEKQ

This research employs gualive methods where four phases of datallection

have been conducted. Each phase involved interviewing the same 25
entrepreneurs, resulting in a total of 100 interviews (four interviews with each
entrepreneur). These participants were technology stgrtentrepreneurs of Indian

or British descent, based in the incubators or university ecosystems of University of
Strathclyde (Glasgow, Scotland, UK) or Indian Institute of Technology (New Delhi,
India). They were fulime entrepreneurs at the time of thenterviews, majority of
whom (70%) were fulime students at one of the two universities, before they
started their entrepreneurial careers. The other 30% of the participants had
corporate careers before they entered their entrepreneurial careers. All 2be
entrepreneurs were in the university ecosystem by virtue of fulfilling at least one of

the three conditions. They were either based Huthe at the technology incubators



at one of the universities, they were taking financial support or business mdnpors
from university entrepreneurship hubs or were alumni of one of these two
universities. Systematic and timetgrated protocols were used to collect data in

all the four phases of data collection. The first phase accounted for a grounded
exploration ofthe phenomenon, with the latter two phases being inspired by
theoretical underpinnings of the Capabilities Approach (Nussbaum & Sen, 1983) and
the Social Support theory (Cohen & Wills, 1985). Finally, the last stage was a final

follow-up with participantsusing reflexive interviews.

Based on the present investigation, the wading of entrepreneurs is understood

to result from several factors operating at different levels of analyses, having
varying degrees of positive or negative influen&ntrepreneus perceive and

describe welbeing in terms of personal components, business components and
external responses. In the early stage of venture creation, the transition stress, or
0KS RAFFAOMzZ & Ay YIFI1Ay3a G§KS Wodumeya dzy LIQ

(for most of the participants) seemed to be very important.

Next, cafounder dynamics seemed to be a very significant driver of their perceived
well-being. At the cdounder level, weltbeing seemed to be a delicate balance of
positive factors basd on friendship, trust and support, and negative factors
emanating from difficulty in playing the friend/cofounder dual role and resulting
conflicts. Along with personddusiness conflicts, the level of entrepreneurial stress
was seen to increase becausé the mismatching skills, motives, and personal

orientations of the cefounders.

At family level, the perceived wdbdeing of entrepreneurs seemed to have been
impacted in an overall negative wdyamilies seemed to support entrepreneurs as
individuals but do not fully support them in their professional capacity. It was

found that there may be multiple interpersonal stressors emerging between
entrepreneurs and their families that has been metaphalfic illustrated in the

F2NY 2F |y WAaaztlaAazy glffQ Ay (GKA&a (GKS

same such as communication gaps, emotional support with a caveat, difference in



professional backgrounds. This strong isolation wall between entrequnes and
their families was understood to be due to multiple reasons emanating from lack
of time and doubts in the mind of entrepreneurs regarding the genuineness of
FILYATf ASAQ &dzLILJOWiHg tal prafdssiaRail coninfitrBeYitd of the
entrepreneurs, hey had less available time to spend with family, which seemed to
result in reduced social interactions, increased miscommunication, deteriorated
mutual understanding from both sides, and a lower appreciation of the

entrepreneurial profession by the family

At incubator community level, being an entrepreneur in a university network, that
was known for its pedagogical quality, brand and strong industry and business
networks, seemed to have an overall positive influence on the perceived well
being of these etrepreneurs. The university entrepreneurial networks did not only
support the startup founders morally but also shared resources, knowledge, and
expertise. At the same time, however, minor negative effects were observed in
terms of increased competitioninside the networks, increasing level of
embeddedness which required additional time from young entrepreneurs, and

high expectations, especially at early stages.
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investigation has contributed to a mulimensional understanding of

ax



entrepreneurial welbeing, where the levels of analyses were seen at an individual
level, cofounder level, familjtevel, university community level and finally, at an

ecosystem levie

¢tKS (KSaArAa 2FFSNA GKS2NBGAOIT Oa$hNE®dzi A
These multievel findings have been discussed in the light of the key occupational

health models such as the Job Demafisources (JB) model, the Job
DemandsContiol (JBC) model, the Effort Reward Imbalance (ERI) model, the

stressordetachment model, and the perseenvironment fitmodel

The comparison of results to the existing literature provided a better

dzy RSNAR Gl YRAY 3 2 FheifgyandNSd BaBayost davdd mpogtadift

LR AYGad 9y (i NBingNdy & diesBrited i $efrfs of a newer set of
perceived demands and resources. The results indicate that the effect of higher
autonomy and control as a resource need to be viewed differently in congraris

to the existing research due to the sole responsibility and complete accountability
falling on the shoulder of one person (entrepreneur). Excessive internal control
O2YSa 2dzi G2 06S Iy AYLEZNILFYUG-bethg @@a2 N | F1
negative wg. Persorenvironment fit model has been applied at a newer level of
interaction between the perceived requirements of individuals and environment
represented by values and norms of the ecosystem. Based on the results of the
present study, the perceived Webeing of entrepreneurs may be described as a
constellation of positive and negative factors subject to personal attributes,
business traits and external responses originating from the reutl interaction

of individual perceptions; friendship, supp@nd belongingness at the dounder

level; connectivity and embeddedness within the incubator community level;
emotional interactions with family members; and values and norms of the broader
SYUNBLINBYSdzNEQ S0O23eaidSYd Chions fof he (GKS
university entrepreneurship hubs and incubators, assisting them to support their
entrepreneurs holistically, so that these entrepreneurs can thrive personally during

their venture creation journeys.



CONTENTS

LIST OF FIGURES.......cottiiiiiiiiii ettt a e e 14
LIST OF TABLES. ... .ttt e e et e e e e e e e e e e e e e e e e e e e e s e e e e s 17
CHAPTER 1 INTRODUCTION. .....uuiiiii ettt e e ee e e 21
1.1 Introduction t0 the TRESIS......ccoiiiiiiiii e 21
1.2 Research Objectives and Motivation: Why this study?............ccccccvviiiiinnnenn. 21
1.3 Research Aim & ObJECHVE ........ooiviiiiee e 22
1.4ReSearch APPrOacCh.......cccccco i a e e e e e 22
1.5 Research gap and QUESTIONS. ..........uuiiiiiiiiiiieie e 23
1.6 ThesSiS OrganizZatiQrl...........ccouiiuirriiiee et e e e e e e e st e e e s e e e e e eanes 23
MOT 9y (I NB LIBg/ .S .dzZNE. Q... .58 Lo 24
1.8 Formulating the Research Study..........ccccovii s 24
1.9 Expanding the definition of WEIBING............covvviiiiiiiiii 26
1.10Multi-levS f  dzy RSNE G I yYRA Yy 3 -bimgy... Sy . 0.NELINESY.S2ZNEQ ¢S
1.11 Notes for researchers and incubator managers.........cccccoovevivreeeeeninicnieeeeenn. 30
CHAPTER 2 LITERATURE REVIEW.......oiii e 31
2.1 Entrepreneurship: Some KeY CONCEPLS......ccvviiiiiiiiiiiiieeeee e, 31
2.1.1 Entrepreneurship and itS iMPOMtaNCe............occuvvrreieeriniiiiiieee e 31
2.1.2 Entrepreneurship and entrepreneurial personality............cccccevviiivvveeeeenn. 32
2.2 Wellbeing: Definitions and ConceptualiSations..............cooocvvririeeeiiniiiiiieeeennnns 37
2.2.1 Health, Welbeing,and Health Related Quality of Life.............cccccvvvvvviennee. 37
2.2.2 Wellbeing: Theoretical definitions.............ccccciiiiiiiiiiiiiiireeceee e, 38
2.2.3 Different components of WEBEING ........ccuvvriiieeiiiiiiiieee e 44
2.2.4 Workplae Health MOdElS...........coooiiiiiiiiiiiiiiie e 47
2.2.5 Theoretical models used in this research...........c.ccocceiiiiiiiii e 54
2.3 Entrepreneurship & WEBEING........ccoooiiieeeeeee e 58

HbPodm DSYSNIf RSEONRLIIA2Y..2F. .9V .0NBIENBY SdzNE
H®PodH [ AGSNI GdzNE NBBeing. 4..2.y..Sy.0.NELINBY S dzNE Q

2.4 RESEAICH GaAPS. .. . iiiiiiii ittt e 85
2.5 Research Questions Investigated in the Present Study............ccccoevveeen. 88
CHAPTER 3 METHODOLQUGY.....coiiiiitiiiiai ettt eeeeeeieis e e e e e e eeeennens Q0
3.1 Research PhiloSOPRY. ... ..o 93

3.1.1 The Rationale behind following the Interpretivist Philosophical Approach94
G 1 (o 0 (1 o 1 100



T N £ 1[0 A0S 11 o RN 101

3.2.2 SeCONd PilOt STUY.......ceiieiiiiiiiiiiee e 102
3.3Methodological Design of the Main Study..........ccccooiiiiiiiiieiiiiii e 105
3.4 Data COlECHOMN.......eeiiiiiiiee ittt 112

AL PRASE L.ttt 112

B2 PRASE 2o a e e e 112

G I B o F= 1 0 RSP 114

BiAA PRASE 4o e e e e e 115
3.5 DAta ANAIYSIS....uuuiiiiiiiiiiieieeee e ————————————— 118

3.5.1 Analysing the Obtained DaRilot Studies.............cccoceiciiiiiiiiiiiiiieeeeeeeee, 118

3.5.2 Analysing the obtained datslain Study..............cccovieiieiiiiiiiieeen 121

3.5.3 ThematiC ANAIYSIS..........uuiiiiiiiiiieeee e 122

CHAPTER 4: MEANING OF ENTREPRENEWUBEING: INDIVIDUAEVEL THEME$29
o A [ oo (U1 i o o T P PP PP PP PPPRPPPPPRI 129
A2 RESUILS ...t 130

4.2.1What do entrepreneurs perceive WadiBing to be?..........occvvieeeeiiiiiinineeenn, 130

4.2.2 Physical WEBEING.........ccooiiiiiiiiiii e 136

4.2.3 A Stable and Balanced perspecftegvards entrepreneurial outcomes)......146

4.2.4 Adaptability t0 UNCEIaINLY.........uvuiiiiiiiieiiieiieeeieecee e 149

4.2.5 Setbelief and ConfidenCe..........oooiiiiiiiiiieee e 153

4.2.6 INability 0 delegAaLE. ... e 158

4.2.7 The affiliation to Control and Knataall ..............cccooiiiiiiiiiiiiiieee 162

4.2.8 Clarity of BUSINESS IABA........cccivviiiiiiieieee e 166

4.2.9 Professional and Financial SeCUrity..............ccooooiiiieiiiiiiiiiiniiiiieeeeeeeeee e, 169

4.2.10 Stabilityn Social INtEraCtioNS..........ccvvriiiie e 174

4.2.10 ACCEPLANCE. ...ciiiiiiiiiee et a e e aaeaeas 177

4.2.12 High Satisfaction from Value Addition to Self and Saociety..................... 178
4.3 DISCUSSIOL....cceieeiiiiitteee e e e e e et e e e e e et et e e e e s e et e e e e e e e e e e e e e s snnrnneeeeeeaannes 182
4.4 CONCIUSION. ..ottt e e e e e e e e e s 188

/11 t¢9w p 9b¢w9BEWNGIROLEDOF DRANSITIGN AND CHANGESO
oI A [ a1 oo [ Tox i o] o W ST P SO PP PRRTP PP 190
5.2 RESUILS. ..t 191

5.2.1 Learnt RESIIIENCE t0 SIreSS......coiiiiiiiiiee e 191

5.2.2 Individual PursuyiAcceptance and Utilization of Support.......................... 195

10



5.2.3 Role Transition and Change in FOCUS.............cooiieiiiiiceiieveeeee e 202

5.3 DISCUSSIOM...cceiiiiiteeeee e e ettt e e e e et e e e e e e et e e e e e e et e e e e s n e e e e e e e e annnreees 208
CHAPTERGOFOUNDER DYNAMICS. ... . 216
6.1 INTOTUCTION.....ceiiiiiiee ettt s e e 216
6.2 Literature on cdounder dynamiCs............cooooeeiiiiiiiiceieccccceeee e 217
6.2.1Popularity of Cdounding in Starup VENTUIES...........oocvvirieeeeiiiiiiiieeee e 217
6.2.2 New venture teams and CONFLCL............cuvvieieeiiiii e 220
8.3 RESUILS ... e e 223
6.3.1 PersonalBusiness CONFlICES...........oooiiiiiiiiiiiie e 224
6.3.2 Conflict due to Differing Motivations, Aspirations and Priorities............... 230
6.3.3 SKill Set INtEIrfErENCES........uuiiiiieiiiiiii e 239
6.3.4 Perceived Moral Failings..........cooooiiiiiiiiiiiieee e 240
6.3.5 Friendship and SUPMQ..............ooooiiiiiiiiiccccrrrr e e e 243
6.3.6 SKillSet MUltipliCAtiON........coooviiiiiiii 250
6.3.7 Constructive Resolution of CONflICLS...........evviiiiiiiiiieceece e 253
6.3.8 The Streses 0f GOING SQLO.......cooiiiiiiiiie e 263
6.4 DISCUSSIOI....cciiiiiiiiieee e e ettt e e e e e e e e e e st e e e e e e s e e et e e e e s annb e e e e e e e e e nnnnreees 269
6.5 CONCIUSIONS. ....ceeeeiiiie ettt e e e s anne e 275
CHAPTER 7 FAMILY ENVIRONMENT ANBUWEDNESS FRIENDS.............cccevnee. 276
4 N [ 11 (oo [ Tox i o] o WP PSP PP PPRRTP PP 276
7.2 Family Role in Entrepreneurial Literature..........c.vvvvvieiiiiiiiiieee e 277
7.3 RESUIS. .. e e e e e e e e an 279
7.3.1 Instrumental Support from the Family..................cco oo, 281
7.3.2 Emotional Support from the Family..........cccvvveeieeiiii, 284
7.3.3 Family Rolesnd EXPECIAtiONS.........ccoviviiiiiieeiiiiiiieieee e 289
7.3.4 Isolation due to Lack of Time and Mental Space............ccccccveeeiviiviinnenn. 292
7.3.5 Emotional Support With @ CaVveaL............oovcviiiiiieiiiiiiiiee e 303
7.3.6Absence of Family Support for Entrepreneurship..............cooooiiiiicinnns 307
7.3.7 Communication Gap due to Entrepreneurs Protecting Family from Stre$d 3
7.3.8 Positive Effect due to Mutual Understanding...........cccvveeveeinniiiiiieeeeennnns 320
7.4 DISCUSSIOI...ce ittt e e ettt e e e e ettt e e e e e et e e e e e e s bb et e e e e e e st b e e e e e e e e eannbreees 324
7.5 CONCIUSIONS. ... ettt r e e e e e e e e e e e nneeeeeeaaa 333
CHAPTER 8 UNIVERSITY ENTREPRENEURIAL COMMUNITY......ccooiiiiiiiiiiiiins 335
8.1 INETOTUCTION. ...ttt e e e e e e e e e e s 335

11



8.2 The Community in Entrepreneurship Literature..........ccccvevvevvieviiiiiieeieeeeennn. 336

8.3 RESUILS ..t 337
8.3.1 FUll POSItIVE SUPPOIL.....eeiiieiiiiiiiiiee e 338
8.3.2 Easy Connectivity due to Brand Valug..........ccccccevvvveeeee e, 348
8.3.3 RElAEANESS......ceiiiiiiiiiiii e 350
8.3.4 CommunityDerived ASPIratioNsS...........ooovrrrreeeeriiiiieiee e 354
8.3.5 Positive Supportout Limited and ShofTerm..........ooccvvvveeeiiiiiiiieeee s 360
8.3.6 Superficial Connections due to Excessive Competition..............c.cccuveee. 366

8.3.70vershadowing of Community Interactions by False Values of the Ecosg&@em

8.3.8 Extreme Expectations and Downside of EAarievement.......................... 373
8.3.10Personal PErSPECHIVES.........ccuuuiiiiie ittt 380
8.4 DISCUSSIOI...cceiiiiitieeee e e ettt e e e e et e e e e st e e e e e e s e e et e e e e s s b e e e e e e e e e nnnreees 382
8.5 CONCIUSIONS. ....ceeeeiiiit ettt e e e s e e 393
8.6 FUIMNEI WOTK.......oeiiiiiiiieeie e 394
CHAPTER9EWOt wOb 9! w{ Q 9/.h{..{.¢9a..[.9.+£9]....395
9.1 INEOTUCTION. ...ttt ettt e e e e e e e s s e e e e e e e e ananes 395
9.2  Studies on Entrepreneurial ECOSYSIEMS..........c.cvvvvieiiiiiiiiiieeeeiiiieeee e 396
0.3 RESUILS ...ttt 398
9.3.1 Absence of Entry BarfierS........cccoooiiiiiiiiii e 398
9.3.2 Stress due to Misrepresented Entrepreneurial Image............cccceveeeennnne 401
9.3.3 Skewed Value SYSIemL.........ccceiiiiiiiiiiieeee e essiiieee e 405
9.3.4 Mistrust and Deceit iN tHBCOSYSTEM.........cooiiiiiiiiiieiiiiiiee e 409
9.3.5 Low Receptivity 10 Failure.........ccccciiiiiiiiiiieeeeeeeeeeeer e, 412
9.3.6 Entrepreneurial Profession is not so Independent...............cccvvvevvvnnnnnnn 414
0.4 DISCUSSIOI...ccetiueitteeee e e ettt e e e e et e e e e e e st n et e e e e e e ebb e et e e e e e nnb e e e e e e e e eannnreees 418
0.5 CONCIUSIONS. ...ceeeeiitte ettt e e e e et e e e e e nrn e e e e e e e ana 425
CHAPTER 10 CUMULATIVE DISCUSSION.......cccvvviiiiiiiiieeeiiiieeeiiiiiiinnnneenen e 426
10.1Evaluation of the findings in the light of occupational viseling models...........426
1011a St yAy3a 2F Sy-HheB.LINBY.S.dZNDA....6.5.1.1.....429
10.1.2 Role Transition and Change Undergone by Entrepreneurs................... 435
10.1.3. CeFounder Dynamics and Entrepreneurial WBIEING...........coooeviiiiiiennn 440
10.1.4 Family Dynamics and Entrepreneurial MBeing...........cc.ccovveiiiiiiiiiiieeen 442
10.1.5. University Network and Perceived Entrepreneurial Bflhg.................... 446
10.1.6 Entrepreneurial WeBeing at an Ecosystem Level...............ccccccee. 447

12



10.2 An evaluation of the findings of the thesis in the light of the existing literatLtd9

10.3 Contributions to the literature...........oevveeeiee e 455
10.4 Future directions of reSearCh..........ccccoo oo 460
10.4.1 Studying studergntrepreneur transition and its effect on wdlking.......... 460
10.4.2 Role of Job Responsibility and accountability on the DeniRestsurces
BAIANCE.......euiiiiiiiiiiiiieeeee e reeeeeeeeeeeeeee . 400
10.4.3 Cdounder team interactions and effect on WdEIiNg...............cccvveeeernnnn 461
10.4.4 Listening to both sides of the Story........cccccccciiiiiiiiiiiiiieeee e, 461
10.4.5 Effect of gender, cultural and nationality diversity on-veihg of
LT L] o1 (=T 0 ST T PP | 2
10.5 Practical implications: What universities can do?............ccccccuvvvvvvveeeeeeeeenenn. 462
10.5.1 Towards developing a stronger support system in the incubator........... 463
10.5.2 Incorporating diversity in the incubator interactions.............c.ccceeeeeeeee... 464
10.5.3 Emotional and social support system within the incubator.................... 465
10.5.4 Training and teaching programme for university students..................... 466
10.6 Lessons for the ENtrEPIrENEUELS.........uiriiiiiieeieeeeeee e e 467
10.7CoNncluding REMAIKS......cooiiiiiiiiii e 469
BIBLIOGRAPHY. ....cii ittt e e et e e et e e e e st e e e e e s e e e annneees 470
APPENDICES. ... ..o e e e e e e e e e e e e e e e 529
Appendix 1: Interview protocol of phase 1 data collection.............cccccceeevvninnee. 529
Appendix 2: Interview protocol of phase 2 data collection............cccvevveeeeeereenenn.. 531
Appendix 3: Interview protocol of phase 3 data collection............ccccvvvveeeeeereennen.. 534
Appendix 4An exhaustive list of Job Demands and Job Resources for the occupational
setting of employees (ref: Schaufeli & Taris, 2014)........ccccceeviiiiiiieeeeiiiiieeeeeenn 536
Appendix 5: Participantvise word count (W) and number of quotations in different
(0] 0 F= 101 (=] 6T PSPPI 538
Appendix 6: Comparison of the five occupatl weltbeing models used................ 539
Appendix 79 El YL S 2F | O2RS6221 2F GKS G(KSYS wLa
o S ¥ B A R > © TR 541

13



S

10.
11.

12.
13.

14.

15.
16.
17.

LIST OF FIGURES

Figure 1.1: Schematic description of the thesiganization

Figure 3.1Schematic diagram showing the progression of the research
Figure 3.2: Manual thematic analysis of interview data (pilot study 1)

Figure 3.3: Manual thematic analysis oflore practitioner data (pilot study

2)

Figure 3.4Figure depicting the actual progress of thematic mapping of the
pilot qualitative data into a thematic framework (pilot study 1 and 2)

Figure 4.1: Various health themes (personal components) are schematically
described.

Figure 4.2: Various health themesu@iness components) are schematically
described.

Figure 4.3: Various health themes (external responses) are schematically
described.

Figure 4.4: A twavay reciprocal relationship between physical health and
stress.

Figure 5.1: Portraying how learnt résiice to stress helps entrepreneurs
Figure 5.2: Requirement of quality of Individual pursaitceptance,and
utilization of support increases stress.

Figure 5.3: Role transition and change

Figure 5.4: Transitional oriented stress (portrayed as a barrier) when a
university graduate becomes an entrepreneur.

Figure 5.5: A figure schematically summing up how various attributes that
graduates attain as a part of studying at high rank univessiti@nsfer into
their entrepreneurial lives, and subsequently have a positive or negative
shift on their welbeing.

Figure 6.1: The efbounders dynamics balance portraying stressors.

Figure 6.2: The efounders dynamics scale portraying wiedling suppaers.
Figure 6.3: The cumulative founders dynamics balance portraying well

being stressors and supporters.
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18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

Figure 7.1: Isolation barrier between the entrepreneur and the family due to
entrepreneurs having shortage of time and mental space.

Figure 7.21solation barrier between the entrepreneur and the family due to
which the positive support of the family does not reach the entrepreneur as
they have doubts and questions about its genuineness.

Figure 7.3: Schematic diagram showing that the family ides/emotional
support to the entrepreneur due to the emotional bonding, and not for
his/her entrepreneurial professional choice.

Figure 7.4: Schematic diagram showing how the entrepreneurs under stress
do not share their emotions and business lows fartpcting the family from
further stress.

Figure 7.5: The figure summarizing the interaction of stressors between the
entrepreneur and family.

Figure 8.1: Positive influence of commuHdigyel themes on the welbeing

of entrepreneurs.

Figure 8.2: Negate influence of communitievel themes on the welbeing

of entrepreneurs.

Figure 8.3: A schematic description of a net positive effect of community on
the welkbeing of individual entrepreneurs.

Figure 8.4: The interconnectiongetween different factorsand health
parameters derived from the results of the present study.

Figure 9.1: A schematic diagram of a strong-tmay interaction between
entrepreneurs and the ecosystem, along with an integral immersion of the
WSYGNBLINBYSdzND Ay GKS SO2aeaiSvyo
Figure 92: Effect of the absence of entry barrier results in increase in the
number of unqualified and undegsrepared individuals who are prone to be
highly stressful, which is shown to affect the effectiveness of the ecosystem.
Figure 9.3: A schematic description of the effect of entry of entrepreneurs
who are attracted to the profession, due to its over glamorized image, on

the overall ecosystem.
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30.

31.

Figure 9.4: The effect of the skewed values, mistrust, and low receptivity to
failure on lowering the social and mental health of the entrepreneur and its
resulting effect on the effective of the ecosystem.

Figure 9.5: The overall effect of the characteristics of the ecosystem,
reducing the strength and effectiveness of the ecosysteim,skewed value
system, low receptivity to failure, false posturing, and reduced
independence, which in turn may affect the social and mental health of the

entrepreneurs.
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CHAPTERINTRODUCTION

GLy I RSY2 ONding édividualitySandéh§ppifiess of every citizen is
important forthe overall prosperity, peace and happiness of the na#oR.J Abdul
YT YdE

1.1 Introduction to the Thesis

This section presents a prologue and a brief introduction to the presénesis
work. Starting with some remarks on the importance and timeliness of the present
study, the research objectives, methods, and gaps are outlined leading to the main
research questions addressed in this work. Structure, organization, and connectivity
between different chapters in the thesis body are presented for providing a guide
on how the present study professed to achieve the set objectives. Finally, this
chapter concludes with a snapshot of the main conclusions and outlook of the

thesis.
1.2 Reseach Objectives and Motivatia: Why this study?

Entrepreneurship is one of the major governmental pepogh initiatives for
purposeful engagement of youth and as a strategic tool for a {acgée
employment generation. Entrepreneurshigan bea lonely and stressful journey
performed by naive and untrained individuals carrying out a difficult task of creating
a venture without any mentorship and devoid of any support system, with
complete burden and responsibility on the shoulder of one pers the
entrepreneur. Thewell-beingof entrepreneurs is of serious concern for individuals
andto the society and governments if this major policy push has to yield positive
outcomes. The present study situated on the boundary &pplied Psychology ad
Management sidies and has theobjective of understanding the connection
between the two complex themes of entrepreneurship and weding and
determining how entrepreneurial journeymay impact the well-being of

entrepreneurs as they perceive it
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1.3Re®arch Aim & Objective

The present study attempts to extend our understanding of entreprenewelt
being by interrogating well-being related experiencef entrepreneurs, to
ascertain how well-being evolves in a contextual entrepreneurial setting.
Entrepreneurship is not a singl@onolith, and it involves emotional, personal,
professional, and business interactions with different stakeholders at widely
different levels. The complex issue wkll-being of entrepreneurs neesl to be
defined, understood and various factors impacting it need to be resolved, first by
dissecting the study at different levels and then framing the results obtained at
different levels into a single overall picture for obtainiagbetter and broader

understanding oentrepreneurial weHlbeing.
1.4Research Approach

In order to study various antecedentgtactices,and outcomes of entrepreneurial

health patterns, and what might be relevant wbking interventions for the group

of young entrepreneursit was perceived to be important tallow participants to

share their own experiences relating to theiell-beingpatternsfreely, rather than
NEBaGdNAOGlGAY3T GKSY oe@ GKS NBaSINOKSNDa
NEaSHNOKSNRaE @GASg 2F UKS regearhifall withnzieX R> |
interpretivist paradigm. In the early stages of starting a new hassnthere are

complex and uncertain factors for a stamp entrepreneur, due to which
entrepreneurial engagement can cause changes to the current physical and mental
health. These complex and uncertain factors might not be relevantly captured by a
nomothetic inquiry approach. Therefore, an interpretivist approach was pursued to

dzy RSNARUGI YR K2g GKS LIKSY2 YEYRYWIR@TFAAWSYH WD
and what are the drivers of entrepreneurial weking inthe particular context of

university supportedentrepreneurial ecosystems. Four stages ofdapth semi

structured interviewing were conducted with 25 entrepreneurs over the course of

one year.
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1.5Research gap and questions

Most of the previous studies owell-being of entrepreneurs involve comparisons
with other occupational groups from avell-being perspective. Many studies
provide narrow comparisons betweenwell-being of different types of
entrepreneurs. The present study differs from earlier investigationsthat
entrepreneurial well-being is interrogated as per the narratives of the
entrepreneurs, to ascertain howvell-being evolves in an entrepreneurial setting
without any comparison with othersccupational groups focus especially on the
transition from beng a high achievein a student community in a highanking
university system to a naive entrepreneur at a very early stage of venture creation
stage and located in a university incubatdhese addressesnportant research
gaps in the entrepreneurial litature and is also very timely, as there is a weorld
wide effort to connect universities and educatighrough entrepreneurship.The
LJdzN1J32 4SS 2F (GKAa GKSaira Aa (2 Kemghmadi ol f
particular context of university entrepreneurial ecosystems. In order to achieve this

purpose, the three main objectives are:

(1) To understand how entrepreneurs petige theirownweld SA y 3 Q=X

6HO We¢2 ARSYUGUAFEe YR &aidzRé (KS RNXGSNZ
Sy i NB LINS ybeingNdiaed expgeriefces e initial venture creation
stagl | YR

600 We¢2 dzy RSNAE G Yy R-bei@d eneprgRid@NERIK @ FFSOG A 6!
1.6 Thesi®rganization

The present thesis is organized in the form of 10 chapters &ensatically
described in thesis structure FFigure 1.1IThe first two chapters on introduction and
literature review provide the background and foundational discussion on the
entrepreneurship, welb SA Yy 3 | Yy R Swelliibifghid et hizNiagter 3

on methodology by providing research directions andliaing research questions.
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Detailed research methods and methodologre described in chapter ,3which is
followed by6 findings chapters. Chapter 4 is a special findisbapter as the results
described here are used to formulate a combinational debnitof entrepreneurial
well-being The esults of the findingchapters 49 feedto the final chapter on
cumulative discussion. Chapter 10 describes important conclusions of the present
study. In addition, it shows how the results orell-being at different levels are
connected and provide relative magnitudes of the effects at different levels. These
interconnections and relative magnitudd®elp us understand the complexityf

entrepreneurialwell-being
1.7 Entrepreneug &ell-being

Chapter 1 startsvith introduction of thethesis andgives the reader an overview of

different chapters in thesis, and how they are structured.

Chapter 2 provides a comprehensive literature review on thell-being of
entrepreneurs. The comparative studies carried out in the literature are found to
provide a limited and partial understanding, as the findinigpend upon what is

the reference and what entrepreneuese being compared with. Not only there are
contradictions and ambiguities in the reported results, in famme of the findings

are also foundto be quite mutually contradictory All entrepreneurs cannot be
subsumed undeone classWhat they consider to be important for describingll-
being? What influeces it during the entrepreneurial journ@yHow does it change
and in which direction? The discussion in the chapter leads to the research

guestions of the present thesis.
1.8 Formulating the Research Study

The research methodology is drafteqgplanned, and implemented keeping in mind
the central questions and objectives of the present work. This is described in
chapter 3, which forms the"2 important part of thesis body. The research study
was inaugurated by two pilot studies, one based on wrdtured narrative

interviews and the other based oweb-based practitioner dataThe main data
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collection was based on four stages of interviewing participants, where each stage
was determinedly constructed and adapted in due course according to theenafur
data gathered in the preceding stagEhese participants were technology stanb
entrepreneurs of Indian or British descent, based in the incubators or university
ecosystems of University of Strathclyde (Glasgow, Scotland, U.K.) or Indian Institute
of Technology (New Delhi, India). They were-tiulle entrepreneurs at the time of

the interviews, majority of whom (70%) were ftilihe students at one of the two
universities, before they started their entrepreneurial careers. The other 30% of the
participants were having corporate careers before they entered their
entrepreneurial careers. All the 25 entrepreneurs were in the university ecosystem
by fulfilling at least one of the three conditions. They were either basedirfiodl at

the technology incubatis at one of the universities, they were taking financial
support or business mentorship from university entrepreneurship hubs or were
alumni of one of these two universitie$he data then gathered overall accounted
for one hundred interviews which werehen analyzed according to thematic

analysis.
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Thesis Structure

Chapter 1 Chapter 3 Chapter 2
Introduction Methodology Literature Rewview

Chapter 4
Entrepreneurial health:

mieaning & construction

characteristics on entreprensurial Co-founder Dynamics

Chapter &
Effect of individual lewvel Chapter &
health & well-being

Chapter? Chapter 3
Family environment & non- University entrepreneurial
business friends community

Chapter 9
Entreprenewurial health at
Ecosystem Lewvel

Chapter 10
Cumulative Discussion

Figure 1.1 Schematic description of the thesis organization
1.9 Expanding the definition ofvell-being

The results of the present thesis work are described in finding chapt@rhapter

4 addresses the first research question and provides an overall and expanded
definition of the well-being The results described in this chapter are based on

Sy i NB LINS eSatithedh ferceptidri oF what welleing stands for or means to

them and different components emerging from the finding are, in a way, building

blocks to the combinational definition of entrepreneurial weding.9 y i NB LINB y S dzN.

well-being (in this chapter labelled as Entrepreneurship Meihg Index oEWI is a
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combination of Personal components, business components and external
responsesPersonal components are inability to delegate, affiliation to control and
know-it-all, a stable and balanced perspective toward entrepreneurial outcomes,
attitude to invest inphysical health, adaptability to uncertainty, and dedfief and
confidence. Business components are the clarify of business idea, and professional
and financial security. External responses are acceptance (from entrepreneurial
community and ecosystem)tability of social interactions and high satisfaction
from value addition to society. The w4léing of entrepreneurs can therefore be
interpreted asWI  adzYYlr A2y 2F LRaAGAOBS LISNER2Y !
related attributes as well as favourable e$tNJ/ | £  NBhisLiiadifigi haperQ
provides a starting point of discussion for the remaining findings chapters that

probe this phenomenon at different.
1.10Multi-level understanding of entrepreneu @ell-being

This is probably the most importammonceptual innovation irthe present thesis.
The present work is based on understanding the complex issue ofowiall) of
entrepreneurs by first dissecting it at different levels and then combining them
together to formulate an overall picture. Resultssdebed in Chaptergl-9 at

different levels representhe findings section of this thesis.

| 26 |y WAY RA Sippodzd ferrepoayeir B dNGelangto a group of
high achievers with m associationwith a high-ranking university system may
contribute by himself or herself, towards his or her own entrepreneurial dveihg
experiences, is described in Chapter 5. The stress on making a strtegppreneur
jump is an important finding of this chapter. Learnt stress resilience is observed to
contribute positively to thewell-being How different traits, attitudes and skills
acquired during the university life match or differ with respect to what is required in
the entrepreneurial life and how quickly oneable learn to seek and acquire help
from wha is available in the ecosystem, will determine how thell-being will
develop There is a large role change frahe relatively focussed demands of an

educational programme to the less structured and predictable environment of
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entrepreneurship wheremultiple businesselated taskscompete for attention.
Sincethe participants had successful peatrepreneurial careerthey werenew to
failures in the entrepreneurial life and to the requirement of seekaxgquiring,and
accepting support, all these factors contribute to transition stress. The results
presented in this chapter indicate that by providing training duringversity
education or in the incubator, thevell-being issues, at individual level, can be

mitigatedto a certain extent.

Chapter 6 discussesell-beingat cofounder level At aninterpersonal level, having
co-founders may play a key role. Founders have an impact on the newugtsart
with the personalities, specific knowledge, and resources, and setting the firms on a
permanent trajectory, that is difficult to change afterwarddafi®had et al. 1993
Fauchart et al., 2011; Rauch & Rijsdijk, 20TB)s is an important chapter in many
ways. Firstlymost ofthe entrepreneurs investigated in this study, hadfoanders

(22 out of 25 participantsalthough this was not a recruitmemtiterion. Secondly,
most ofthe intervieweesacknowledgedhat a cofounder is essential as fshe may

be the only person who understands entrepreneurship and wihat other founder

is going through. The results of theell-beingat cofounder level,comes out very
clearly in the form of a delicate dounder dynamic balance, which is delicately
poised and can shift in negative or positive directiohgust and conflict come out

to be the most important factor determiningn which side the balance fallThe
present study, being done at a very early stage of venture creation process is able to
capture the snapshot of the elmunder dynamic at its peak anfinds that this
dynamic seens to be a major factor influencing y i NB LINS ¥y S dzN@ll-Q LIS NI
being The results also point towards the difficulty in finding thght co-founder,

and the difficultyof doing due diligence and defining a right-founder during the

ever-changing entrepreneurial environment.

Family and no#business friends is the next Evat whichwell-being has been
discussed and the results are described in chapter 7. The dynamics within the family
and nonbusiness friends result in an isolation strepstentially affecting

Sy (i NBE LINB y S dzMdl-Beind.i6 AlXe§ativBgalk This apparent negative
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affect has been showcased through the illustration of a metaphorisall of

isolation. Due to the fear of transferring stress to the family, entrepreneurs isolate
themselves from family members. Entrepreneuanay have questions and doubt in

their minds about tle emotional support provided by the family and thexay seem

to be lookingfor ¥ YAf @ Qa 02y aAi a i deiriproféskidndl BhoiceA 2 y (i
There is aeed to devisenethods and interventions to redudée isolation barrier

and suggesttommunication bannelsbetween entrepreneurs and his/her families,

so that the positive emotional support from family and friends can be useful to the

entrepreneurs and theiwell-being

Chapter 8 describes the results wkll-being at incubator community levelThe
effect of the community environment owell-beingis particularly important as it
fills an important research gap. These results pertain to impact of being
associated with a network of entrepreneurs residing in highked and reputed
universities. Social and professional support available to the entrepreneurs, the
connectivity which ensures easy access and ease of operation dteetbigh
credibility of these institutes along with the inspiration which individudérive
from the community seems to affect theell-being of entrepreneurs in a net
positive way, in total contrast to theeemingnegative effects ofhe isolation wall

at family level. Some negative effects of owembeddedness, excessive
competition, and kigh expectations of the communityere found to reduce the
positive effects, but to a small and limited extent only. The support and mentorship
(in Strathclyde Incubator) and connectivity (IITD incubator) seems to overtake what
was expected from family andon-business friends. The results of this chapter

provide an encouraging note for the university policy makers.

The next level, discussed in chapteiOslightly different from other finding
chapters as it discusses the effect of values and norms pireyat the ecosystem
level rather than interactions with individuals or a groughis discussion in this
OKF LJGSNI A& I NRdzy R S y-banb inIEtifrotdaNGparceMdsI NI S A &
norms and values of the overall entrepreneurial ecosystem, beyibred local

incubator communities that these entrepreneurs were residingTinus, whatever
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affectsthe dynamicsof the ecosystem, alsaffectsthe perceivedwell-beingof the
entrepreneut There seemed to be @eterioration inthe richness and effectiveness

of the ecosystem, due to unprepared entrepreneurs who seem to have entered the
entrepreneurial profession without being cognizant of the physical, and emotional
stressors involvedThe causality isvo-way. In one directionlack of entry barrier

and entrepreneursentering the profession due to its glamorized image and not due
to any genuine interest in the busineaects the richness of the ecosystem. In the
other direction, deceit and mistrust, low receptivity to failuaad a skewed value

systemaffects thewell-beingof individuals.
1.11 Notes for researchers and incubator managers

Chapter 10 describes the scope for further work and what incubator managers and
university policy makes can gain from the present study. Transition stress due to
the large change in the environmerffitom a pre-entrepreneurial career (in most
cases, this was a student environmend) university incubator is a novel concept
emerging from the present study. Bhineed to be investigated in a more focussed
and planned manner. How can thagessbe reduced? Can pri@cubator training or
making entrepreneurship training part of the university curriculum reduce the
adverse effect of transition stre8sThis is a sikr lining here as the results show
learnt stress resiliencémostly due to extensive academic training in highked
universities) helpshe entrepreneurs in taking care of thestress due to over work

and long working hours.

Cofounder team interactions and (effie@ onwell-beingcomes out very strongly

in the present study.Future esearchers can study it in more detail and by
investigating both the cdounders individually and together for better
understanding of the tweway dynamics. This is also a useful note to the incubator
managers as entrepreneurs can be assisted and trained on how to manage the
tension between the friendship and business relationshiqa if possible, how to
FAYR (KS WNA 3K ite mgaify af day iRtSrNdhees! agreée $hhitlcd £ >
founder may bethe main supportpillar for thriving in this difficult journey of

venture creatia.
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CHAPTER 2 LITERATURE REVIEW

Entrepreneurship and webeingare twin topics at the heart of the present study.

In this chapter, the topics of health and entrepreneurship are described with the
objective of laying the initial foundation for the present thesis work. There are three
main sections. The first section will cover aspects such as, what is Entrepreneurship,
what is the importance of Entrepreneurship, and what are the salient characteristics
of Entrepreneurs, and the Entrepreneurial profession will be discussed. In the
second section, various conceptualizations of weding in the fields of
Organisational Psychology and Occupational Health will be deliberated upon. The
relationship between WelBeing, and related concepts in the literature such as
Health and Healtlrelated qudity of life will be reflected upon. Further, various
Occupational Welbeing models such as Jaemandsesources model, Jeb
demandscontrol model, Stresdetachment model, Perseanvironment fit model

and Effortreward imbalance model will be reflectedpon and discussed. Other
relevant theoretical conceptualizations such as Capabilities approach, and social
support theory will also be discussed. Finally, in the third section, literature on
entrepreneurship and welbeing will be reviewed. The chapter aades with
research gaps in the literature and research questions addressed in the present

thesis
2.1 Entrepreneurship: Some Key Concepts
2.1.1 Entrepreneurship and its importance

A contemporary definition of entrepreneurship is creating value in terms of a
positive social change, creation of an innovative product or service, or presenting
valuable lifechanging solutions (Ferreira, 2020). It is well known that entrepreneurs
are important for economic development as they can contribute significantly
towards economic growth and are a major source of new employment creation
(OECD,1996, 2013a; Van Praag, 2009). In 2017, more than 6 million companies were
established in U.K. in one ye@K, SME data, 2020). A total venture investment in
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start-ups during the period 2003015, is estimated at INR 1117 billion, in India,
with an annual average growth in the number of staps which have been funded

in this period being 16% (FICCI, 201%ger& were more than 3 million statips in
Scotland at the end of 2017, which is an increase of more than half in comparison to
year 2000 (Middleton, 2018). It may also be noted that the number of people
engaged in selémployment has continued to rise oveéhe past several years

(Parslow et al. 2004).

Entrepreneurship not only provides jobs to university graduates, but channels their
energy towards constructive actions, which actions allow them to create new jobs
for others. Governments faced with high unployment have looked at the start

ups as an important mechanism of engaging youth in financially fruitful
engagements. Staiip companies are also important as they can become nucleus
for initiation of innovative science ideas and technological innovatihich are

the potential changemakers of the society. With this objective, one can see many
current political initiatives across different regions and countries (European
Commission 2004). In the context of this present study, for example, the Indian
goveNy YSy i KIF&a NBOSydafe f I dzyTheE®momiddimes,S Ay
2020) where the government provides support and encourage young university
graduates to start entrepreneurial ventures, the governmental scheme which is
1Yy26y a WYalcl482M9). LYRAIQ oOLY

With the everincreasing emphasis on entrepreneurship as a societal need as well as
an important governmental policy tool, it is important to discuss and consider the
well-being issues specific to entrepreneurship this isnot taken careof, it can
reduce the positives of entrepreneurship mentioned above. But first, we will discuss

what is entrepreneurship and how it is different from other professions.
2.1.2 Entrepreneurship and entrepreneurial personality

Entrepreneurship has been d&iR | & | af AOGSNI GAYy3I LIKACE
I OKAS@SYSYylG 052RR 3 ! YRSNEA2YIZ HanT3IX LILID
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individual effort. It is a profession that demands individual traits such asvinarkl,
independence, and thrift (ibid, 2007). In angeal sense, entrepreneursoprietors,

or selfemployed individualmay be described as those responsible for designing,
launching, and running a small business activity initiated with limited resoulrtes.
the research literature, a wide range of defians of entrepreneurship exists (Chay,
1993; Verheul et al., 2002). Hebert and Link (1989) have listed more than 10
concepts of entrepreneurship that have been proposed by economists, mostly
related to the social and economic functions of entrepreneurskipr instance, an

Sy (i NB LINBonSoteNwhd speciifizes in taking responsibility for and making
judgmental decisions that affect the location, form and the use of goods, resources,
or institutons 61 SNOESNI 9 [AYy]12X LI nmO®dQ ¢ KSH
entrepreneurship based on occupational or behavioural views of entrepreneurship
(Wennekers et al., 2005). The behavioural view considers the behaviour related to
pursuing an entrepreneurial opportunity (for e.g., wanting a higher level of
autonomy or catrol over worklives etc.). The occupational definition of
entrepreneurship (i.e., entrepreneurs are people working on their own account and
risk) is adopted widely in the literature (Stephan & Roesler, 2010). It has also been
noted that the occupationaand behavioural notions overlap significantly (Verheul

et al., 2006). It may also be mentioned that entrepreneurship is not strictly

associated with business or making profit e.g., social entrepreneurship.

What is an entrepreneurial personality? Can pewdy traits be used to describe

an entrepreneur and his actions? The strong urge and deep motive to achieve,
which is normally associated with entrepreneurs, may be described as an

A Y RA @A RamséioDsidecisidnyor activity for achieving brillianceerforming

well in accomplishments or undertakings through his or her personal efforts
6alO/ tStflFryREIMpcpOd 9YGNBLINBYSdzZNAE aSSy (2
Flrad ftrySé¢ a GKSe GSYyR (2 R2 GKAy3a | dz
professional, and financial success (Friedman & Rosenman, 1974). Entrepreneurs
perceive themselves to be overachievers and tend to juggle different activities at a

AONBGOK FYR tA1S (G2 tAQ0S 6AGK GKS AYI3S
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sense, etrepreneur is mentally stimulated, inspired and driven to excel and achieve
and in negative sense, it can also become an addiction and workaholism. Individuals
with a high need to achieve may also be somewhat scared of failure as they tend to

identify themselves with their achievements (Mitra, 2006).

The most crucial responsibility to conceptualize, operationalize and execute a
business idea lies with the individual entrepreneur, since his/her motivation would
contribute towards the direction and outcomed the venture (Shaver & Scott,
1991).

Characteristics, or tralbased research (Coulton & Udell, 1976; McClelland,
1965,1968) has sought to perceive the entrepreneurial personality as one of the
primary components influencing the creation of a new ventwmphasizing how

people themselves contribute to the entrepreneurial process (Mitchell et al., 2002).
Despite the trait approach in entrepreneurship being pursued since the 1980s and
O2yGAYydzSR Ayid2 (G§KS ¢dn a IentregrendulsBrienendobid |y | a
2F | K2Y23Sy2dzi 3 NER dzLIMiicliell et al. A2002)aseewiStk 2 §  dz)

have persisted in entrepreneurial research.

A

ahadaOKSt omMdprord adzZaSaaSR | tAad 2F woOz23y
these ared X 1 KS LINP RdzQ @A RAZF ft SEOK2AKF R KAAG2NE
K2g¢ ySg6 SELISNRASY @QMisthell 198010 263)Khese are () sdf S NE
regulatory systems and plans: having different goals or standards that an individual

tries to achieve; (b) competencies: skills and abilities of a person; (c) subjective
values: choosing a route depending upon what the expected outcoraans for

him/her; and (d) encoding strategies: the way someone constructs and responds to
environmental stimuli (Mischel, 1981). These variables can be applied in an
SYGNBLINBYSdzNA It O2y(iSEGZX 6KSNB (KS SyiNS

hisher business environment, expectations from the business and finally, what

1 The cognitive perspective in entrepreneurship presented a fresh insight with a theoretically
rigorous and empirical approach claiming entrepreneurs to be individuals first rather than a standard
stereotyped cluster, within any entrepreneurial phenomenatgiell et al., 2002).
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outcomes are desirable, would impact on the study of entrepreneurial phenomena
(Chell, 1985).

Researchers have identified several personal traits such as need of achievement,
innovativeness, proactiveness, selfficacy, stressolerance, need for autonomy,
internal locus of control and riglaking (Rauch & Frese, 2007) consistent with the
requirement of numerous entrepreneurial task&/arious psychological factors, in
particular,that have been shown to be related to selinployment (Rotter, 1990;
Hansemark, 2003; Rauch & Frese 2007; Brandstatter, 2011) ardakisg
(Brockhaus 1980; Ekelund, et al., 2005; Niel3 & Biemann, 2014), having lower fear of
failure (Wennberg et al., 2@), intrinsic motivation and passion (Pfeiffer & Reize,
2000, Shane et al., 2003), high s#dtermination (Schumpter, 1947) as well as
seeking meaningfulness and a sense of purpose (Cardon et al., 2009, Shane et al.,
2003).

A desire to be in complete cami of each and everything associated with their
GSYyidzNBE FyR (KSYaSf@Sax FyR I adNBy3d RS:
considered an important part of personality traits of individuals who tend to take up
entrepreneurship (Brockhaus, 1982; Coops al., 1989). Individuals with higher
seltesteem and good control are more likely to adopt effective coping abilities
(Judgeet al., 2005) and are passionate, full of emotions, energy, drive, and spirit

(Bird, 1989; Bird & Jelinek, 1988), which are sidered as important

entrepreneurial traits.

¢KS O2yaidNHzOG 2F f20Ay3 2ySQa 2206 2NJ LJ &
most common characteristics of individuals who are likely to be the entrepreneurs
(Kelloway et al., 2010). Entrepreneurs are known to pursue their goals by
confronting challenging tasks, not only with persistence but with certain zeal and

fervour (Shane et al., 2003). Passion is considered as the most common and most

2 Entrepreneurs are required to pursue decisimraking in an ambiguous and resource constraint
business environment, work scrupulously, and possess a wide array of skills and proficiencies on
personal and professional level (Saraswat2001; Shane, 2003).
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observed phenomenon of the entrepreneurial process (Bird &adlel 1988). These
seemingly positive attributes may drive entrepreneurs to focus on their business
but to their business only, ignoring everything else, and can lead to negative
situations of complicated miMps of business and personal lives (Boyd &n@ert,
1983).

Y UNBLINSY SdzNE KIF S 6SSYy RSAONAROGSR | a a2
AYRSLISYRSYOS YR I OKAS@OSYSYyilis XAihRLY oAt
Moore, 1970). They are overtly attracted towards entrepreneurship as they
conside it to have high degree of independence and autonomy it allows in
comparison to the constraints of bureaucratic environmegisisuf, 1995)Various

studies on the welbeing of entrepreneurs which are based on personality traits of
entrepreneurs have give varying and sometimes conflicting results (Brockhaus,

1982; Churchill & Lewis, 1986: Shaver & Scott, 1991; Stewart, et al., 1998). This
section is going to be touched upon again in Chapter 5 (Individual level themes of
Entrepreneurial weltbeing) where ndividual traits or characteristics of
SYGUNBLINBYSdzNAE | yR AdGaQ L (Riyglis going tobe T S O

explored.
2.13 Entrepreneurial Ecosystem

Entrepreneurial systems are described as a combination of conducive culture,
policies anl leadership for growth, availability of appropriate finance, high quality
human capital, venture friendly markets in manner important for business, and a
range of institutional supports towards new venture creation (Isenberg, 2011a). The
overall norms andsalues in entrepreneurial system are also described in terms of

conventions, norms, and habits (Storper, 1995).

Entrepreneurial ecosystems generally emerge in locations that have-pjseszfic
assets of wider technology and efficient industry conditiohbey need fertile soil
that already has an established and highly regarded knowledge and innovation

base. It seems it is difficult to identify generic features of entrepreneurial
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ecosystems. It needs to be considered that ecosystems emerge under unique
conditions and circumstances, and they change with time and are ever evolving in a
dynamic way. An entrepreneurial community globally may have unsaid norms,
virtues and values, that account from an entrepreneur enjoyinf SN2 A O &Gl G
(Cole, 1959, pp. B),a YSY F2NJ 6K2Y GKS KI [Col&NR®B9, || NB |
pp.103)d G KS FTNBS agAy3IAy3d Sy i NDiNBEISS tO)F dzy I 1
and quoting Paretogd  RASY (1 dzZNRP dz&d & 2dzZ &> Kdzy INE F2NJ )
I 0 OK(TofflarS1985: 140)Dodd & Anderson, 2007 is certainly a matter of

further research how successful entrepreneurial ecosystems come into being and
evolve (Feldman & Braunerhjelm, 2004) and how underlying norms and values of
different ecosystems affeatell-being of entrepreneursMoving oniit is relevant to

first describewhat welktbeing meansentailing from variedconceptualisationsn

the field of organisational psychology and occupational health literatufée

following section 2.2 aims to defingell-being and review the varied theories and
conceptualisations of webeing from diversedisciplines within Psychology &

Management.
2.2 Weltbeing: Definitions and Conceptualisations
2.2.1 HealthWell-being,and Health Related Quality of Life

The terms health, welbeing, and healtirelated quality of life are often used
interchangeably in the existing literature (Wilson & Cleary, 1995). While these terms
indeed have certain similarities, they are still wnqgin their regard, suggesting that

they should be used clearly and appropriately (Karimi & Brazier, 2016). One of the

most influential definitions of the health term was provided by the World Health
hNBFYA&alFrGA2Y 021 h0X | 002 BB ofrpletdiphysicalk A OK |
mental and socialweh SAy 3> FyR y20 YSNBte G§KS | 0a$sy
(WHO, 2014). While this definition was influential in developing various healthcare
policies and regulations, the inclusion of the social Wwelhg factor was not

supported by some scholars. For instance, Patrick, Bush and Chen (1982) defined

KSFHfGK a G4KS fS@St 2F |y AYRAQGARIZ t Qa ¥
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standards of mental and physical wbking. Similarly, there is no unamhbius

definition of healthrelated quality of life (HRQoL). Some scholars view HRQoL as
AYRAGARdzZ £ 4aQ | odefinddadivitids2 whéddaddti@rs émizider it NS
adzYYIFNE 2F |ff FILOG2NAR 6KAOK FFFSOI Ly A
1995).

The three terms overlap in many ways, which explains why they are largely used
indistinguishably in the literature (Karimi & Brazier, 2016). However, the differences
between them should be highlighted to determine and get a better understanding
of what constitutes welbeing and how it is different from health and quality of life.
For instance, quality of life could be viewed as more than health status, functional
ability, or clinical symptoms; it consists of a variety of factors and dimensiwhs a
health is only one of them (Andersson, 2008; Taris & Schaufeli, 2018). Quality of life
is also often used interchangeably with the wdiing term since they both
encompass similar components, including functioning, happiness, and disability
(Arocena &Nunez, 2010; Anninkl al, 2016). Nonetheless, the concept of well
being is complex and overarching in its own regard, which highlights the need to
explain what constitutes webeing and what aspects and characteristics it

encompasses.
2.2.2Well-being: Theoretical definitions

Although the concept of webeing has been circulating in the existing literature for

a long time, there is still no unambiguous, universally accepted definition of what
constitutes welbeing, especially when it comé&s the context of entrepreneurship

(Hmieleski & Sheppard, 2019). One potential explanation for the lack of academic
clarity is that weHbeing is largely about a subjective mental state, rather than
objectively measured characteristics. For instance, atingr to desire and

hedonistic theories, welb SAy3 A& G@BAS6SR Fa | LI NIAOd
towards and perceptions of what is good for them (Peterson, 2003). From this
perspective, welbeing is often presented as a pleasyo@in or desiresatisfaction

ratio or relationships, which affect one another and determine the extent to which
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an individual considers themselves happy or unhappy (Drnogseit., 2010). On

the other hand, the objective list theory postulates that individuals benefit from a
plurality of basic objective goods, regardless of their attitudes towards these goods

(Ryff, 1989). Each of these theories has its drawbacks, which also explains why there

is still no universally agreed definition of wbiing. As an illustration, hedonisti

theories fall short when trying to explain why common sense is misleading in
problematic cases, whereas the objective list theory does not clearly explain how
subjectA Y RSLISY RSy i FI O0 2 NB -deiffigFeSed if thédyydo noty RA A |

care about tlese factors (Fletcher, 2016).

In general terms, welbeing is a multidisciplinary concept that has both objective

YR &adzweaSOuA@S StSySyida yR AyOfdzZRSa |y
comparison of the life circumstances they are facing wsibial values and norms

(Radicet al.,2020). From this definition, it is relevant to argue that the relationship
between welld SAy 3 YR KSIFfGK Aa NBODeigRGl { = Y.
determinant of health and a result of it at the same time. wdwer, this
conceptualisation is still broad and should be further narrowed down to identify

what is meant by welbeing in the field of organisational psychology.

A more structured approach to the concept of wiedling in the organisational
context was €fered by Page and VelBrodrick (2009), who distinguished between
its three core components, namely subjective weding (SWB), psychological well

being (PWB), and workplace wbking (WWB).
2.2.2.1 Subjective WelBeing

SWB, according to Page and V@adrick (2009), has three constructs, namely low

levels of negative affect, high levels of positive affect, and a cognitive evaluation of

'y AYRAQGARdzZ tQa &l GAaTFOGA2Y 6A0Ket-i KSANJ
LRAYG GKS2NEBSX FOO0O2NRAYy3I (2 4 K-pobKratrery SQa f
than being free to vary, recent studies indicate that different components of-well

being can move in different directions, suggesting thatg@nhts can change under

39



different conditions and circumstances (Norrish & \W#8ladrick, 2008; Headey,
2008).

DAGSY GKIF{G GKA&A GKSaAa Aa F2O0dziRiRg iy GKS

is relevant have a closer attention to the conceptualisation of subjectivebeallg

According to the existing literature, wdlking is often construed as a primary

affective state, whereas subjective wellSAy 3 A& aiKS NBfIFGAGDS

F FFSOGa O2YLINBR G2 yS3IIFLiAgsS FFFSOGa
Nevertheless,over the past two decades, conceptualisations of weing have
become much broader. For example, these conceptualisations approach the issue
of welkbeing not only as an affective state but also from the perspective of
motivation and behaviour (Gorgievsk Stephan, 2016). Given this diversity of
meanings, it becomes challenging to identify how one should understand subjective
well-being and whether it mainly refers to an affective judgement about the events
GKFEG 200dzNJ Ay Sy NB sideBhé §uistidn @risdsAskb8Id this h y
type of weltbeing be recognised as a broader phenomenon, which involves not only

individual judgements but also neaffective factors?

It is possible to distinguish between two major groups of individenl
conceptualisations of welbeing. The first group focuses on affective or

multidimensional welbeing, whereas the second group consists of confed

O2y OSLJidzr t AalGAzya GKIG R2 y2G FT20dza 2y

are contextspecific(Andersson, 2008). The most traditional conceptualisation of
this term, as previously mentioned, is focused on affect (e.g., happiness vs
unhappiness and pleasure vs displeasure) (Taris & Schaufeli, 2018). In turn, the
concept of happiness is commonly viedvto consist of two dimensions, namely
happiness as excitement and fun and happiness as peace of mind (Arocena &
Nunez, 2010). From this definition, it is relevant to state that the combination of
pleasure and arousal allows scholars to characterise a vadge of emotions and
affects. For example, those individuals who score low on arousal and intermediate

2y LX Sl adzNE O2dzf R 6S OKIFNIOGSNRASR | &
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score high on pleasure and intermediate on arousal could be viewddla¥ S & SR Q

(Drnovsek et al., 2010).
2.2.2.2 Psychological WelBeing

Psychological WeBeing (PWB) can be viewed as positive psychological functioning,
Fa ¢Sttt Fa LRaAGAGS Sg t dzZ G Begfiek, 280). 2y S Q43
Although the affetive conceptualisation of webleing has gained popularity with
occupational health scholars, it is not free from limitations. For example, based on
the seminal paper by Jahoda (1958), Ryff (1989) argued that affective
conceptualisations were datdriven rather than theorydriven. The researcher
offered their own conceptualisation that goes beyond the aforementioned
dimensions of welbeing, namely affect, motivation, and cognition. Ryff (1995)
designed the conceptualisation of PWB, which included six mbmoas, namely
purpose in life, seladcceptance, positive relations with others, personal growth,
environmental mastery, and autonomy. The existing literature suggests that there is
a certain level of overlap between PWB and SWB, which can be explairtbd by
fact that possessing sedicceptance and positive relations can lead to the creation

of a feeling of eudemonia and pleasure (Akkermanal.,2013). At the same time,

the PWB dimensions of personal growth, autonomy, and purpose in life are
existential indicating that they are fitting more closely to the idea of personal
fulfilment. Regardless of these similarities, psychological scholars consider PWB and
SWB two standalone concepts with their unique variables (Bakker & Demeroulti,
2014).

WithinthescdJS 2F we FTTFTQa o6 ™oy datceptdn2e/ fordktindelid A & | (-
viewed as holding positive attitudes towards oneself, whereas positive relations

with others imply trusting, warm interpersonal relations, and having a strong feeling

of empathy for # human beings. Autonomous individuals are characterised by
KFEgAy3a +y AYyaGSNyrt 20dza 2F S@lfdz GA2Y
(Bhuiyan & Ivlevs, 2019). Environmental mastery was defined by Ryff (1989) as the

ability to select or create an emenment that is suitable to their psychic conditions.
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were also determined by Ryff (1989) as important dimensions of-lvegtlg.

Although the scholar based their conceptudiisa on clinical, mental health, and

lifespan developmental theories, it has recently been criticised on several grounds
(Nikolova, 2019).

(@

hyS 2F GKS ONAGAOAAYaA 2F weTTQa omdby go
the scholar when selectindgi¢ six dimensions. Moreover, it is not immediately clear
why only six dimensions are included and not fewer or more. It could also be argued
that the selection of these dimensions to a certain extent is arbitrary and based on
normative considerations. Taupport this claim, it is relevant to have a look at the
personal growth dimension, which is likely to be a cukhased concept rather

than a central aspect of wdlleing (Peterson, 2003). Finally, it could be argued that
the dimensions of environmental astery, autonomy, and positive interpersonal
relations are antecedents of wddeing, whereas their conceptualisation as being

the central feature of that concept is questionable (Nikolova, 2019).
2.2.2.3 Workplace WelBeing

According to Page and VeBrodrick (2009), a combination of SWB, PWB, work
related affect, and job satisfaction form a basis for Workplace &g (WWB) in

the organisational context. However, no construct or scale was offered by the
researchers to assess employee mental eihg, which can be viewed as one of
the main limitations of their conceptualisation. The body of literature that supports
the predicting power of job satisfaction in organisational performance is not
excessive, which allows for questioning the validity ofePand Vella N2 RNA O Qa
(2009) weHbeing framework. Another important limitation that should be noted is
that the researchers were focused on traditional employees rather than
entrepreneurs. Although both employees and entrepreneurs share a certain
number of wellbeing characteristics, there are some significant differences

between these social groups in terms of how they perceive happiness and comfort
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(Affrunti et al, 2018). A summary of the wdieing definitions presented in this
chapteris given in te Table 2.1

Table 2.1: Various definitions of webeing overall (Radic et al. 2020), physical
well-being (Fried, 2@6), subjective welbeing (Page% Vella-Brodrick, 2009) and
psychological welbeing (Page VellaBrodrick, 2009) are presented.

Concept Definition Source

A multidisciplinary concept that has both Radic et al.
objective and subjective elements and include (2020)

Iy AY RA ZekpRrizhcé, &savellfad theS
comparison of the life circumstances they are
facing with social values and norms

Wellbeing
An overarching term, which consists of three
core components, hamely psychological well | Page& Vella
being, subjective welbeing, and werkplace Brodrick (2009)
well-being
. An organic concept that aims at assessing an
Physical well | " 2's GA Rdzk t Q& F0Af A& |Fried (2016)
being .
of life
Subjective | (L T e actvites and speciic domains { 72055 Vel
well-being P Brodrick (2009)

their lives

Psychological| Positive psychological functioning, as well as | Page& Vella
well-being LI2aA0A GBS SO f dz GA 2y a|Brodrick (2009)
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2.2.3Different components of WelBeing
2.2.3.1 Physical WeBeing

Physical welbeing is important for overall welleing and seems to be the most
visible and measurable part. Physical wdlng is an organic concept deriving from
traditional medical treatmg i ¢ KA OK | AYa G |aaSaaay3
being for clinical and research purposes (Fried, 2016). Some of the most obvious
and visible signs and symptoms indicating that one is unhealthy, may first appear
physically. In general, physical Weéing assessment normally includes
assessments in terms of bodyass index, reflex tests, disease risk factors of blood
pressure, cholesterol etc., and fithness assessment in terms of -thexipility,
muscular strength, endurance level, body compositi@ic. Physiological
assessments are considered important for treating an individual who is found to be

sick and requires medical treatment.

It is also important to focus on physical wiedling as it allows early interventions
and appropriatescreening for more serious causes of mental illness (Lawrence et
al., 2013). Programmes which target physical activity in patients having mental
disorders may be more effective in the long term (Verhaeghe et al., 2014). Physical
well-being is thus, very iportant for individuals along with communities,

organizations, governments, and society at large.
2.2.3.2 Mental welbeing

Mental weltbeing is generally considered as a negative concept and encompasses
signs, symptoms, experiences, and disorders inofyidnood disorder, psychotic
disorder, eating disorder and personality disorder. In contrast, mental-estig

may also be considered a positive concept related to emotional-lvestg of
individuals, and relates to enjoyment of life, ability to cope vatiess and sadness,

the fulfilment of goals and potentials, and a sense of connection to others (Mental
Health of Commission of NSW, 2016). Mental weihg is the successful

performance of mental function, resulting in productive activities, fulfilling
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relationships with friends, and loved ones and the ability to adapt to change and

cope an adverse situation one may face at workplace or any other sphere of life.
Mental weltbeing refers to transitory and psychological states (different from the
permanent personality traits or severe psychological disorders) and human
psychological responses in adapting to certain environmental conditions. Both are

likely to change with time, external conditions, and circumstances. Some of these
responses include mood, emonhs (Huy, 1999), as well as psychophysical reactions
NEfFGdGAYy3 2ySQa AYOaSNYyLrt FyR SEGSNYLIt §2NJ

2.2.3.3 Social Welbeing

¢CKS adNRy3a YR LRAAOGAGS STFSOGa 2F &a20Al
emotional wellbeing ae well known (Jehn & Shah, 1997). The importance of social
relationships for wetbeing at workplace has also been pointed out (Sauter et al.,
1990). Social webleing is derived from social support which may be considered as a
resource provided by friers] family members and eworkers (Cohen & Wills,
1985) ensuring the individuals to become confident that one is cared, loved,
esteemed, and valued (Cobb, 1976). Social-belhg may be considered in terms

of emotional appraisal, informational, instrumemtaand tangible support
components (Schaefer et al., 1981). Experimental studies have suggested that social
isolation is a major risk factor for mortality from widely varying illnesses (House et
al., 1988) Emotional support originates from caring, empatbyge, and trust.
Appraisal support conveys perception of support and includes communication of
information for selfevaluation. Informational support relates to information
provided during period of stress and instrumental support is similar to providing
tangible goods, services and needed by the receiver (Langtoatl, 1997; Sinokki,
2011). It has been noted that those entrepreneurs who display personal credibility
and organizational achievement are more likely to attract social support (Zott & Quy

Ngwen, 2007).

Social attachment and bonding seem to be a fundamental human need, and most

people will make efforts in this direction (Leary & Baumeister, 2000). At workplace,
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social weHbeing is a positive relationship with -eeorkers and is associated with

reduced strain and better performance (Roxburgh, 1999; Hain & Francis, 2004;
Meyer et al., 2002). It has been observed that social support, especially received

from coworkers at workplace may significantly contribute to job satisfaction
(Ducharme & Marh, 2000). The positive effects of cordial and positive social
relationships and sense of belongingness are known to influence physical and
emotional wellbeing of individuals in wide variety of settings and situations (Jehn &

Shah, 1997; Leary & BaumeisteP000). Both positive and negative social
relationships have been considered as caréefining ends (Konnie et al., 2000).

Variousi SNIYa A1 9 SA¥yAGOKl taa@®At f | R2dzAGYSy i€ 3
Gaz20Alf LISNF2NXI yOS ébe e kal dimBriSighs olzhedlR, (2 F

depending upon the contexts and circumstances (McDowell & Newel, 1987).

Entrepreneurship is known to energize positive change in society and provide
technocommercial breakthroughs and social innovations. It thus coutei¥ to the
social weHlbeing of the society at large, which activates further personal growth of
entrepreneurs (Shir, 2015; Stephan, 2018). Positive or negative changes 4in well
being can recharge or diminish their optimism, resilience, and-estdfem, so
important to the performance of challenging tasks (Foo et al., 2009). Given the
complexity and diversity of these extant approaches, it may be better that well
being be considered an umbrella term, so that multiple and different levels
representing positie attributes may be considered. In spite of this need for multi
level theory, extant theories and measures of wwding typically differ regarding

their emphasis on external and internal individual conditions (Wiklunds et al., 2019).

Based on the concepalisations above, it is relevant to state that there is no single

definition of the wellbeing term that would encompass all its characteristics and

nuances, which creates certain difficulties when trying to frame it into a research
study. Neverthelessfor this thesis,the concept of welbeing is understood and

referred from the definition byPage and VellBrodrick (2009pn the samebeing
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overarching term, which consists of three core components, namely psychological

well-being, subjective welbeing,and workplace welbeing.

This definition encompasses the key features of the Avelhg conceptualisations
discussed in this chapter and attempts to present this term as objectively and
comprehensively as possible. On the one hand, the suggested defimitiuld be
viewed as too broad to properly depict what constitutes wading in the context of
entrepreneurship. On the other hand, as previously noted, deihg, to a
considerable extent, is subjective, meaning that each individual perceives well
being differently (Huang & Chen, 2021). Thus, it is unlikely that there is a single
definition that objectively reflects the uniqueness and variability of the Wweihg
term. In turn, by using this rather broad definition, it will be attempted to examine
how entrepreneurs perceive their welleing without limiting their responses to a
particular area of welbeing, which is expected to add value to this thesis and its

empirical findings.
2.2.4 Workplace Health Models

The complexity of the webeing concept has resulted in the emergence of multiple
occupational health models that explain how individuals respond to psychological
stress in the workplace (Radic et al., 2029¢re, leadingvell-being models from

the occumtional health literature These models will further be used to discuss the

findings of this thesisn chapter 10.
2.2.4.1 DemaneControl Model

There are a set of models termed as balance models which postulate a disturbance

of the equilibrium betweente resources employees have and the demands they

are exposed to. They are among the most widely acknowledged and used
occupational health models (Bakket al., 2010). The demandontrol model

(DCM), emphasises that job strain is triggered by the combination of high job
demands- in the form of time pressure and work overloddy R 'y SYLJ 2& S S«

level of control over their tasks and conduct (Carlsbral., 2017). Therefore, the
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DCM hypothesises that jobs that are characterised by this combination of job
resources and job demands will cause the highest strain. Furthermore, for jobs with
high job demands and high job control learning, the level of task enjoymedt

personal growth is hypothesized to be highest (Hughhl, 2012).

Although the DCM has gained close academic attention, the empirical evidence for

its aforementioned relationships is mixed and inconclusive. On the one hand, the

effects of job contré | YR 2206 RSYlIyYyR&a 2y SYLX 2eSSanQ

and physical welbeing have been established (Useatteal.,2018). Whereas the
interaction effects suggested by the model have not been found by many previous
studies (Schaufeli, 2017). One poteahtexplanation for these ambiguous empirical
findings refers to the methodological and conceptual imperfection of the DCM. For
instance, some scholars criticise the model for being too simplistic, which prevents
it from capturing the complexity of a worgnvironment (Schaufelgt al., 2008).
Indeed, the existing literature suggests that job control is not the only resource
available to employees that they can use to cope with job demands. Social support
from supervisors, colleagues, and family membersalaa be of crucial importance

when it comes to dealing with job demands (De Lagigal.,2003).

With the help of the DCM, AriZdontes, ArjonaFuentes, Han and Law (2018)
attempted to examine the welbeing of individuals employed in the hospitality
indudry. The researchers used various logistic regression models to analyse primary
data collected from around 2,000 hospitality employees. Akiicantes et al. (2018)
found that physical and psychological job demands indeed predicted the
psychological welbeing of both hospitality managers and their subordinates, which

is in keeping with several previous studies in this field (Gorgievski & Stephan, 2016).
ArizaMontes et al. (2018) also discovered that company managers experienced
lower levels of job strain asompared to their subordinates. The researchers link
these findings to the fact that managers enjoy higher levels of power and freedom
than other employees, resulting in a stronger feeling of personal accomplishment

and reduced job stress.
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2.2.4.2 Effot-Reward Imbalance

In addition to social support, the role of rewards in employee motivation and well
being has been widely recognised in the existing occupational health literature (Ng
& Fisher, 2013). This idea is emphasised by the ef@avard imbalance (ERI).
Similar tothe DCM, the ERI is a balance model, according to which job strain occurs
when there is an imbalance between effort (i.e., intrinsic motivations and extrinsic
job demands) and reward that is often presented in the form of esteem reward,
salary, job secury, and career growth opportunities (Headey, 2008). The ERI
AYLIE ASa (KFd ¢KSy GKSNB Aa | t1F0]1 2F WYdz
reward and high effort), employees feel stressed, which could provoke both mental
and psychical health issuesid conditions (Akkermans et al., 2013). For example,
the combination of low reward and high effort has been acknowledged by previous
researchers to be a serious risk factor for various health problems, including
cardiovascular disease, burnout, and eveitdnpsychiatric disorders (Van Vegchel

et al.,2005).

While the ERI and the DCM share much in common, as they both imply that job
demands lead to job strain when there is a lagfrtain job resources, there is one

important difference between these theotieal concepts. Specifically, the ERI
introduces a personal component, namely owammitment, which can be defined

asal asSd 2F FdGAGdzZRS&asY O0SKI@A2dzNB FyR S
combination with a strong desire of being approved and essied (Bakker &
5SYSNRAzGAZ HnntT3 LIIP omnO dE-commimeR&iY 2y a (i N
act as a moderator in the relationship between effoetvard imbalance and

employee welbeing. This means that personality can affect the interaction
between revard and effort, which has been demonstrated by previous researchers

in the field (De Jonget al.,2000).

Due to their similarity and belongingness to the balance group of occupational
health models, both the ERI and DCM suffer from similar drawbacksnanations

(Carlson et al., 2017). For instance, the models are static, which makes it unclear
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why autonomy is considered the most important resource in the DCM, whereas
salary, status control, and esteem reward are the most important job resources for
employees in the ERI. In other words, the static character of these balance models
does not leave room for the integration of alternative waeated factors affecting
well-being (Flynn & James, 2009). In addition, neither the DCM nor the ERI model
providessufficient justification for why work pressure or effort are considered the
most important job demands, which is another drawback. As previous studies have
demonstrated, emotional demands prevail in certain occupations, such as doctors,
nurses, and teachsr(Gleason et al., 2020). In turn, these demands can be absent in

some other occupations.
2.2.4.3 Demand€kesources Model

The aforementioned limitations of the DCM and the ERI model could be viewed as
the main reason behind the emergence of the igmandsresources (JR) model.

The JER model states that even though each occupation can have its own specific
risk factors that are associated with job stress, they could be classified into two
broad groups, namely job demands and job resources (Sché&ufaris, 2014; Ng &
Fisher, 2013). However, unlike its predecessors, th® Jbodel claims that these
two general categories apply to various occupational settings, regardless of the
particular resources or demands involved (Affrunti et al., 2018). iWitie scope of

this theoretical concept, job demands are those social, organisational,
psychological, or physical elements of the job, which need psychological and/or
physical skills or effort. In turn, these skills are associated with certain psyclablogic
and/or physical costs (Bakker & Demerouti, 2007). Job resources are various
psychological, physical, organisational, or social elements of the job which stimulate
personal development and growth, reduce job demands, and/or facilitate the
achievement ofvork objectives (Page & VelBrodrick, 2009).

It should also be noted that the J® model distinguishes between workplace and
personal resources. Employees get access to workplace or physical resources in the

workplace setting, whereas personal resouregs intrinsic in nature and include
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optimism and selefficacy (Huet al., 2011). Given this conceptualisation, Bakker
and Demerouti (2007) argued that the development of job strain was triggered by
two underlying psychological processes. In the first pss¢ chronic job demands

I NB NBLRNIGSR (G2 SEKIFdzalG SyLXtz2es88aq YSyil
could result in the state of exhaustion and various mental and physical health
problems and conditionse.g.,stress and burnout (Hu et al., 20110.turn, in the
second process, job resources can facilitate employee motivation and lead to higher
levels of productivity and performance, as well as growth and development
(Schaufeli & Taris, 2014). Thus, according to thdrk Jmodel, the relationship
between job resources and job demands affects the development of motivation and
job strain.Job resources can soften the effect of job demands on job strain and lead
to lower levels of employee burno@bDe Lange et al., 2003)lowever, the buffering

impact ofjob resources depends on the characteristics that prevail in a specific job.

Even though the JB model is often viewed as the evolution of the previously
discussed balance models of occupational health, it is not free from limitations.
Perhaps one of thenost notable limitations of this theoretical framework is that it
does not explain the involved psychological process, making it largely descriptive.
Instead, it describes relations that exist between different variable classes without
giving any sufficienpsychological explanation (Prodanova & Kocarev, 2021). For
example, the JIR model states by definition that job demands can lead to
exhaustion and job resources can lead to work engagement and better
performance. These claims come from the way theRIDodel conceptualises job
resources and job demands, instead of explaining the relations under study

(Schaufeli & Taris, 2014).

In their study, Radic et al. (2020) extended theRInodel to the welbeing and
work engagement of wage employees. Based on #malysis of primary data
obtained from cruise ship workers, the researchers concluded that there was a
negative correlation between job demands and wwding (Radic et al., 2020).

These outcomes suggest that the role of the work environment in individal -¢ S t €

51



being is considerable and cannot be ignored. Radic et al. (2020) also noted that,
through feedback and interaction, organisational leaders could reduce job demands
YR AYONBIFIAS 2206 NBazdz2NDSas 6KAOKI AY
well-being. However, the relevance of these findings to the context of
entrepreneurship might be difficult to establish, because, unlike wage workers,
entrepreneurs may not have superiors or someone to officially report to.
Nonetheless, the need for suppodand interaction can still affect the extent to
which entrepreneurs are satisfied with and happy about their work (Andersson,

2008).
2.2.3.4 Perso+Environment Fit Model

An alternative approach to the issue of workplace stress was offered by the person

envronment fit (PEF) model, according to which stress is viewed as a mismatch

{

0SG6SSY I LISNE2YyQad OKINIYOGSNARalAOaszx adzl

environment, in the form of supplies or job demands (Edwards & Cooper, 1990).
When this lack of anespondence occurs, it generates physiological, psychological,
and/or behavioural outcomes. Therefore, the PEF model implies that the extent to
which individual and environmental characteristics match determines the level of
stress experienced by a persomhere are two versions of this theoretical
framework, which involve the fit between different personal and environmental
variables (Huynh et al.,, 2012). The first version involves the fit between
environmental supplies and personal values, whereas tiembne involves the fit
between environmental demands and personal abilities. Despite this detailed
approach, the uncomprehensive and imprecise measurement of PEF does not allow
for properly distinguishing between these different versions, which can &eed

as one of the most serious methodological issues associated with this theoretical

framework (Edwards & Cooper, 1990).

As one can argue, the PEF model overlaps with the previously discussed workplace
health models in certain areas (e.g., resources dathands). At the same time,

unlike the JER model, the DCM, and the ERI model, the PEF model distinguishes
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between various environmental dimensions and, hence, can be allied not only
within the scope of the persenrganisation interaction model (Abreet al., 2019).

Although the persororganisation fit remains one of the most widely studied areas

2F t9CX (GUKS O2YLI GAoAftAGE o06SG86SSYy |y Ay
specific social group, job, and person is also of particular interest to thos¢aseh

who use the PEF model to examine the interaction between the characteristics of

the individual and the environment (Patet al., 2019). For instance, according to

the similarityattraction hypothesis, individuals with similar attitudes, values, and

opinions are drawn to each other (8tal.,2021; Ng & Fisher, 2013).
2.2.3.5 The Stressddetachment Model

' y20KSNJ 200dzLJ GA2ylf KSIfGK Y2RSt GKI G
well-being is the stressedetachment model (SDM). The main hypothesis of this
GKS2NBGAOFE FNIYSE2N] Aa GKFG AYRAQGARCdZ
mental health d@ends heavily on recovery from the job during Asork times
(Kollmannet al., 2019). Similarly to the previously discussed models, the SDM is
rooted in psychological literature in general and the concept of psychological
detachment in particular. Accordinto this concept, individuals need to feel being
mentally away from work and make a pause in thinking about their job and-work
related issues to maintain their mental health and emotional ¥elhg (Useche et

al., 2018). In turn, psychological detachménitaligned with recovery. It should be
Yy20SR GKIFId WoSAy3a lglLeQ R2Sa y2id NBFSNJ
away from the workplace but also gaining psychological distance fromejated

issues when being at home (Sfeatcu, et al., 2014;8\8iaig, 2018).

The mediating role of psychological detachment from work between job stressors
and low workfamily boundaries was empirically examined by Sonnentag, Kuttler
and Fritz (2010). To achieve this aim, the researchers obtained primary data from
around 230 individuals using seliministered questionnaires. Sonnentag et al.
(2010) discovered that poor psychological detachment resulted in high levels of

stress and emotional exhaustion, as well as the need for recovery. Moreover,
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psychological detzhment was found to act as a partial mediator between stressors

YR AYRAQGARdzZEf 4Q adGNI Ay SililarpioRadicatalo { 2y y S
(2020) and Arizéontes et al. (2018), Sonnentag et al. (2010) focused on wage
employees rather than enépreneurs, suggesting that their outcomes may not be

directly applicable to selémployed individuals, and more thorough research in this

area is required to identify how whether emotional detachment is a necessary
FILOG2N) F2NJ SywéngBLINSY SdzNEQ ¢St f

These five models have be@ontrastedd RA & Odzad a Ay 3 A Ustiefigth; Ay RS
and limitationg in the table included agppendix 6 This table uses the existing

literature on these models, however the segregation of the text in varstiengths

and limitations of these modelss also based on my personal judgememnind

understandingas aresearcher.
2.2.5Theoretical models used in thiresearch
HOH Dp &M/ | LI 0 AvielkbgihgSa Q | LILINR I OK G 2

Wellbeing has different facets and interpretations in different disciplines, and one

such interpretation has been made by the capabilities approach (Nussbaum & Sen,
2003. The ICECAP capability maasfor adults (ICECA® is a new index measure

of welko SAy3a GKIFIG KIFIa Ay Ada Nerz2da GKS (K.
conceptual framework. The measure has a broad evaluative scope, which views

A Y RA @A RUEING Bs3a reflé&fioh of his/her $advaluative stance on their
LISNE2Y I f NBflFdA2yaKALAYES 2y G0KSANI I OKAS@S
their sense of independence and enjoyment in their lives. Studies of the relationship
between entrepreneurship and wdlleing has been limitedko only existing

measures of life satisfaction, jedatisfaction and, and various measurable facets of

physical or mental health. These constructs originally developed in a context where
mostly employees of large organization were under investigationt & perhaps

not surprising that they cannot encompass the embedded complexity of

entrepreneud Quellbeing. Therefore, adapting qualitative adaptation of this
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broader, richer evaluative measure provided scope to accumulatrsk, complex,
and multi-faceted entrepreneurial narratives, in a consistent and theoretically

grounded fashionThe constructs and meaning are further described in Table 2.2.

Table2.22 / I LI 6 A f A U A Dristfucts andl iR he@rfing

/[ LI oAt AGASa& Meaning

Stability W{GroAftAGEQ O2yaidAaiddzi SH
(which could be in any sphere of kf&riends, work,
and location). This attribute composes of object
factors (such as absence of dramatic situations fi
life), and more sulgctive aspects, such as feeling I¢
stressed in life, and deriving value and meaning in
same.

Attachment This construct related to presence of a partner, cl
friends, or family, who could be looked upon f
practical and emotional support, duringopr health
and bereavement. The ability to feel attached resi
on the premises of having an ability to interact w
others, and the quality of important and significa
relationships in lif§AFJanabi et al., 2012).

Autonomy Wl dzi2y2YeQ NBdinBeiitdgpérient
y2i KFE@GAy3 glyid G2 09
2LILIR2 NI dzyAGASEa G2 SESOdz
a strong sense of self is another interpretation
feeling autonomougAFJanabi et al., 2012).

Enjoyment woyeaz2eyYSydQfromxuielzyfeRsbrnsnilig
G2 dGdKAy3Ia GKFG FNB 02Yl
The capacity to enjoy is often dependent upon t
presence of families, friends, pets, and leis
activities(AFJanabi et al., 2012).

Achievement This construct is defined as having the capabilities
opportunities to move forward in life and attain goa
LYRAGARdAzZE £ AaQ FoAfAdGe

nature of opportunities present to succeed at work,
have a family and to own thingéAkJanabi et al.
2012).
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2.2.5.2 Social Support theory

Social support is one of the important constructs in psychological literature and
provides a theoretical background to understand on how this can help in reducing
strain and improving welbeing (Cohen & Wills, 1985; House et al., 1988). In recent
years, hlundreds of studies focusing on social support within the warkily
interface have been the highlights of academic journals. Overall, this research
indicates that the informal social support at work or at home negatively relates to
work-family conflict (léssek et al., 2011), and positively relates to beneficial-well
being outcomes such as work and family satisfaction (Ford et al., 2007), mental
health (Lee et al.,2013), cardiovascular health (Uchino et al., 1996), and sleep
quality and quantity (Crain et.a2014). Although the important and overall benefits

of social support are well researched, social support is a complex construct. For
example, social support has been defined in diverse ways (Cohen & Wills, 1985;
House et. al., 1988), and as such it ¢encategorized into different forms (e.g.,
behaviours, perceptions; Barrera, 1986) and types (e.g., instrumental, appraisal,
emotional support; Cohen & McKay, 1984). However, research also indicates that
the use and effectiveness of social support depemdsulturally shared norms and

expectations (Taylor et al., 2004, 2007).

One area that has received relatively less attention in the entrepreneurship

f AGSNI GdzZNE Aa GKS NRES LIXFresSR o0& GKS
initiatives. This is surming, when families are considered to be an important
source of earlystage funding (Bygrave et al., 2003; &teR003), information and
contacts (Star, 2007, 2009), mentoring (Sullivan, 2000), and moral support
(Renzulli et al. 2000), and often penfiorimportant incubation functions in the new
venture creation process (Rodriguez et al., 2009;,eBtgial. 2009). Aldrich and Cliff
(2003) in their work on family embeddedness of entrepreneurship, suggest the lack
of attention paid to the family in entragneurship, is more due to academic
institutional arrangements, where family and business are studied in different

departments or college, than to practice.
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Social support is a perception or experience that one is loved, cared for by others,
esteemed, valed, and part of a mutually supportive social network (Taylor, 2011;

Wills, 1991). Family support has been denoted and established by the current
literature (Jennings & McDougald, 2007; Powell & Eddleston, 2013). Research
suggests that while social suppart general is important, social support from

families and in particular, tagskelated social support from family members is critical

to the startdzLd LISNEAAGSYy OS 2F SYy(iINBLINBYySdzNB 0Y]
social support is particularly criticabrf young aspiring entrepreneurs. Young
entrepreneurs are different from more experienced entrepreneurs (Sarasvathy,

1988). They have minimal knowledge intrinsic to business, few social relations, and

little experience in how to make sense of the entreprarial process (Nieéh &

Lassen, 2012). In addition, young entrepreneurs lack the capital to start a new
venture, and typically face liquidity constraints making borrowing difficult (E€ans
Jovanovic, 1989). Young entrepreneurs, in particular often resige G K SA NJ LJ NX
K2YS&aX IyR NP (Kdza LI NI 2F GKSANI LI NBy
coupled with a lack of financial capital led young entrepreneurs to seek
instrumental and emotional social support from their families in order to start a

new business.

After discussinghe literature on Btrepreneurship andVell-beingindependentlyin

the above twaosections, itis important to discuss what constitutes wéking in the
context of entrepreneurship and whether it matches the conceptualisabibwage
SYLX 2 &S Shaify. Dbt the context matter when it comes to an
Sy (i NB LINS ybéinyNEra webeingy be explained by other than an affective
perspective? All these questions must be answered to identify the extent to which
the wellbeing erm, as it is used in the occupational health literature, applies to
selfemployed individuals. In the final section of this chapter, it is attempted to
identify the key antecedents and drivers responsible for the construction of
Sy & NB LINS ybsingkgpélienges felfing on the existing literature (Taris &
Schaufeli, 2018). The role of both internal (e.g., personality characteristics, traits,

and skills) and external (e.g., interpersonal relations, contexts, and environments)
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FLOU2NRE Ay Siybéaingd laisagkSodzddied andl discussed, relying on
the most relevant scholarly and empirical literature in the field of occupational

health (Bakker & Demerouti, 2007; Hatak & Snellman, 2017).
2.3Entrepreneurship & WelBeing
23.1GeneraRSEAONR LIIA2Y 2F 9OYUOUNBLINBYSdINEQ ¢St f

9 vy i NB LINS yhé&nrhklexcriied differently in various studies. It is viewed as

& LRAAGAGS YR RAAGAYOGAG®S YSyialt adl dS:
cognitive experiences of engagement inrepteneurship as the process of venture
creation06 { KANJ HaMpZ LIJP HHOE LG &I &beihgaad? y 2 (0 S
entrepreneurial welbeing were two standalone concepts (Shir, 2015). On the other
KFEYRX 'y Sy iHéngisBiso Sekbel & tenn$ éf external variables,

such as job satisfaction, earnings, and -selualisation (Sahasranamaret. al.,

HAHMO ® 9y (i NB LINE ylRidgNdegendd JHNADI$ AnZhBvik wels tBidir £
business operates but also on the context in which thegtgStephanet. al.2021).

For all individuals, workers and entrepreneurs, vimding is a central part of living a
fulfilling and flourishing life experiences and is directly related, not only for the
ability to work, but more importantly to maintain gsitive relationships and
experience positive emotions (Ryff & Singer, 1998; Seligman, 2012). Different types
of prosperity (economic, social and psychological) have been proposed and shown
to predict different types of welbeing (Diener et al., 2010). ias been postulated

that three innate psychological needs namely competence, autonomy, and
relatedness, together define wdbeing. In situations and circumstances where
these are satisfied, sethotivation and mental health are enhanced. Conversely,
the lack of competence, autonomy and relatedness tend to diminish-besfig

(Ryan & Deci, 2000).

In the literature, the relationship between entrepreneurship and wmding
normally is tackled empirically using one of the two approaahegher deploying

general measures of overall life satisfaction, or instead focusing on cosfedific
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constructs of businessand workrelated satisfaction (Benz & Frey, 2008 a, b;
Bradley & Roberts, 2004; Cooper & Artz, 1995; Uy et al., 2017). Empirical findings
show thatwell-being appears to be linked weakly to income or profit (Easterlin,
1974) and is more dependent on health, status among peers, achievement, family
circumstances (Easterlin, 2001; Frey, 2008; Stutzer, 2004; Tideman et al., 2008).
Most of the studies orthe linkage between entrepreneurship and wb#ing are
normally based on the assumption that individuals derive variety of personal
benefits from their occupation (Eckhardt & Shane, 2003). Involvement in
entrepreneurship normally has multidimensional offjges more than only
financial gains and thus, some of the other dimensions are definitely related to well

being (Dolan et al., 2008; Shane & Venkataraman, 2000).

Wellbeing is not only gpredictor but also an important antecedent of many
valuable outcomes. Happiness leads to higher wetlted satisfaction (Erdogan et
al.,2012), to a feeling of better fulfilment (Helliwell et al., 2013), is expected to
contribute towards healthier and longer lifpans (Chida & Steptoe, 2008; Diener &
Chan, 2011; Wiest et al., 2011), and results in higher levels of creativity (De Neve et
al., 2013; Lyubomirsky, 2008). These benefits can have a spirdieiwail action on

the entrepreneur, family, and society at largHelliwell et al., 2013). Welleing is

thus a psychological resource available to entrepreneurs. It has been noted that
future studies on welbeing would likely be incorporating emotion activation, in
addition to the current weight placed on emotion lgeace and be considering

balance between positive and negative emotions (Wiklunds et al., 2019).

Wellbeing conceptualisations can be divided into contiege and domairspecific
(Adil & Baig, 2018). As their name suggests, corftert conceptualisatios view
well-being independently from a particular context. One of the main advantages of
this approach is that it allows for establishing stronger relationships between job
related antecedents and welieing (Bhuiyan & Ivlevs, 2019). This is largely becaus

these antecedents refer to the same work/life domain that could offer a better

dzy RSNARGI YRAY3 2F K2g LI NLGAOdz I NI FaLlSoda
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influence their welbeing (Page & VeHBrodrick, 2009). In the context of
entrepreneurship, selS Y LJ 2 @ SR A y-Rein@doldibe asdeSseddb&sed on
a range of domanspecific characteristics, such as wifg balance, work intensity,
workload, relations with family members, and ability to emotionally and mentally
detach from work (Nikolova2019). It should also be noted that, while affective
well-being is one of the most important elements of weaedated weltbeing, it

would be wrong to narrow it down to affect only.
2.3.2 Literature review on entrepreneufdvell-being

There are darge number of studies in the field of occupational health, which study

the welkbeing of wage employees, whereas the issue ofSeffLJf 2@ SR A Y RA JA
well-being is somewhat overlooked (e.g., Fernet et.al., 2016; Fletcher, 2016;
Hanglberger & Merz, 2@l Holding et. al., 2019; Taris & Schaufeli, 2018). An
attempt to match these both streams of knowledge was made by Andersson (2008),

who compared the welbeing of entrepreneurs and wagearners measured using a

range of variables, including mental heafitoblems, life satisfaction, and physical

health. Research on entrepreneurial we#ing and mental health has primarily

been carried out from three perspectives, namely organisational psychology,
occupational health, and economics. While the emphasighete perspectives

varies, they all primarily focus on wage workers as their starting point and then
highlight differences in the quality and nature of entrepreneurshipn( Gelderen,

2016). Occupational health literature also draws attention to-jelated stressors

YR NBa2dzNOSa a aA3IYyATFAOFIYG 62 MNkidgya O2y
(Duffy et. al., 2014).

Ly GKS F2ff2¢Ay 3 &dzo a S-being sudiasSromiliketturd y i NB L
are described relying on the most relevant scholamy empirical literature in the

field of occupational health (e.g., Bakker & Demerouti, 2007; Hatak & Snellman,
2017). The discussion starts with the studies in which -balig has been
investigated in terms of various stressors and wiakily conflicts Subsequently,

the studies involving positive effects of coping and appraisal and social and family
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support on welbeing are described. This is followed by studies in whichlvestig

is described in terms of how jelfe satisfaction is affected atorkplace A group of
studies have investigated the effect of job characteristics and/or personality traits
of entrepreneurs on their welbeing. This is followed by studies in which the role of
factors emanating from the sudden changes in the environment @erdormance

of the entrepreneurs.Below, the literature on this area has been divided into
various sections, namely Stress and VBaling, WorkFamily conflict, Coping and
WellBeing, Social and Family Support, Job characteristics and personality tfaits, J
Satisfaction and WeBeing, Context specific W4deing, Performance and Well

being and interpretivist investigations.
2.3.2.1 Stress antVell-Being

¢KS G2LIAOA 27T -Behg B IsiedSgfSateNGuie clas@\y related.
Entrepreneurship resach, in general, acknowledges that sethployed individuals
operate in more extreme conditions as compared to salaried workers. Some of
these conditions, include a higher level of uncertainty, complexity, and
responsibility; longer working hours, finaatichallenges, disturbed woiKe
balance, and more considerable time pressures (Cueto & Pruneda, 2017). Many
scholars, though not all of them, view these work characteristics as stressors since

entrepreneurs often experience them as overwhelming. As aulte these

characteristics are appraised as threatening to-§eN' LJt 28 SR A Y RA @A Rdz €

and psychological welleing (Holding et al., 2019; Fernet et al., 2016). Qeiuml.
(2021) used a range of measures of stress, including labour immersaking
hours, and working days per week. By using these and other factors, Quiun et al.
OHnHMO | 0GSYLIWGSR (2 FaaSaa (KS-béng BSOI
well as the role of a hardy personality in this relationship. To achieve their aim,
Quiun et al. (2021) collected primary quantitative data from more than 250
entrepreneurs from Spairand discovered that entrepreneurs experienced low
levels of burnout. Quiun et al. (2021) explained these outcomes using the

Attraction-selectionattrition theory (ASA) which implies that when individuals are
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attracted to, choose, and persist in creating a business venture, they have a high
capacity to tolerate and manage stress. On the flip side, the researchers found that
even though burnout levels in entregneurs were relatively low, emotional
exhaustion and burnout consequences, including physical and psychological well
being issues, were still more prevalent in entrepreneurs rather than wage
employees (Quiun et al., 2021). Although Reid et al. (2018) detraied that
entrepreneurs experienced higher stress levels than traditional employees, they did

not specify what particular entrepreneurial stressors or vibeling variables were

involved in this relationship. This limitation was overcome by Kollmaginaal

(2019), who examined how various factors, including inadequate equipment,
limited access to financial resources, extensive working hours, andcheeging
odzaAySaa SYyOGANRBYYSYy(izZ I FFSOUG D&inginankely O NX |
the ability 1 fall asleep and workome interference. Kollmanna et al. (2019) found

that the aforementioned entrepreneurial stressors indeed produced a strong
YyS3AFGAGS STFSOG 2bgingiPitedet. lall (AOM9) rOtRd tha/simda) ¢ S
to wageworkers, etrepreneurs were exposed to the negative effect of work

related stressors, which could lead to strain reactions and damage their emotional

and physical webeing, as well as performance and productivity

Wach, et. al. (2020) have highlightedvarious stressors that could affect

Sy & NB LINE y-Beils\ERY analgsing primary data obtained from 55
entrepreneurs, Wach et al. (2020) discovered that not all stressors were detrimental

to entrepreneurial welbeing. For insta®@S> | OO0O2NRAy 3 (2 GKS NB
O23IYyAGABS RSYlIyRa OFy O22heiagudved time.9n tire Sy G N
Wach et al. (2020) found that challenge stressors produced negative impacts. This
conclusion contradicts previous studies thatds@mn wagewnorkers (Baethge et. al.,

2018), according to which these stressors positively affect their-vestlg. Based

on these outcomes, one could argue that the same stressor can either hinder or

facilitate stress in entrepreneurs, depending on iteimity and frequency.
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Baronet. al.(2016) emphasised differences between entrepreneurs and traditional
employees in terms of perceived stress using the ASA theory. Contrary to
widespread belief, the theory argues that sethployed individuals may experice
moderateto-low stress levels as compared to those individuals employed in other
occupations (Shir et al.,, 2019). The logic behind this suggestion was empirically
tested by Baron et al. (2016), who hypothesised the relationship between
Sy i NB LINnEyghSlazindi c@pital, perceived stress, and subjectivelvedty. By

A 2w s A x
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that entrepreneurs indeed reported lower levels of stress than many other
occupational groups from thdata sample (Baron et al., 2016). These outcomes go
in contradiction with a widely held belief that entrepreneurs deal with higher levels
of stress because of high workload, work intensity, financial challenges, and
competition (Nikolaev et al., 2020). Agesult, unlike wage workers, selfnployed
individuals are more likely to suffer from mental health issues, such as insomnia,

anxiety, and fear (Duffy et al., 2014).

The researchers have applied the work and sgeihg inventory (WBI), an
occupational halth framework, which makes use of the previously discusse@ JD
model and combines it with personality and home situatibe Mol et al., 2018). As

per WBI model, an imbalance between support and stressors results in health
symptoms that, in turn, lead td- 6 A Sy 1 SSA&aY>X RSLISYRAY3
perceptions of disability (Shir et al., 2019). By applying this assessment tool to the

context of entrepreneurship, Lek et al. (2020) identified a range of stressors which

2y

Oz2dAd R FFFSOG Sy i NB LINGYISIDBe® onKikel dxidtifg | Y R

literature. To be more specific, these stressors included uncertainty, risks involved
in owning a small business, tough business competition, responsibilities, high

commitment to customers, and conflict of interest (Nikeleet al., 2020).

As empirical evidence suggests, these stressors are more evident and pronounced in

emerging markets, which are generally associated with higher levels of economic

insecurity than developed economies (Lechat & Torres, 2017). Neverthblass,
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contexts are associated with a range of workplace stressors, including reputational
threats, a threat of losing money, difficult customers and clients, miscommunicated
expectations, technology issues, role ambiguity, isolation, and uncertain work
lengh (Nikolaev et al., 2020).

. 20K SY@ANRYYSyYyGlrt FFEOG2NAR 6S®adx -@Sy i dzN
employed individuals who can perform well under pressure and uncertainty) and

selta St SOUAY3I FTIOG2NE 0SS ®3 DI théirgapasiyy toNEILINB y S ¢
with stress and knowledge of entrepreneurship requirements) could contribute to
SYGNBLINSYSdZNEQ OF LI OAGe G2 YIylFr3asS 2N G2t
to this increased capacity, they report relatively low levels of stre®ne

explanation for this statement is that the ASA theory emphasises success rather
GKFYy FFOU2NAR NBfIFIGSR G2 Iy AYRAGARIZ f Q&
words, only those individuals who achieve success as entrepreneurs and caatinue

pursue this activity tend to develop a higher level of tolerance to stress and cope

with it more effectively (Cueto & Pruneda, 2017). This explanation is consistent with
previous studies, according to which attaining key objectives generates a high leve

of subjective wetbeing, which, in turn, helps entrepreneurs offset the negative

effects of stress on their psychological and physical-baithg (Belaid & Hamrouni,

2016). That being said, achieving success in running auwidrtisiness often leads

to a high rate of growth, which could consequently generate a high level of stress

RdzS§ (G2 SyGNBLINBYySdNEQ AYyONBIaSR SELR &dzNB
& Torres, 2017).

2.3.2.2 Workfamily Conflict

The conflict between work and family has reeal\considerable academic attention

in the organisational literature. Somehow, this topic remains a less explored area
when it comes to entrepreneurship (Huang & Chen, 2021). A comprehensive
perspective on the issue of wdlkeing in the context of entrepresurship was
offered by Schjoedt (2021). Schjoedt (2021) attempted to identify whether there

were any differences in how stress mediated the impact of warkily conflict on
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well-being measured by work and life satisfaction. As previously noted,
entrepreneaurs are often considered to devote much more time and effort to their
work than traditional employees. Facing challenges, long sotks, and the
significant investment of financial and performance resources results in much
higher risks of worltife balarce disturbances (Shir et al., 2019; Hatak & Snellman,
2017).

Another study found that entrepreneurs enjoy greater autonomy and flexibility of
work schedule and higher levels of involvement in work and better job satisfaction
than those of salaried employe@Parasuraman & Simmers, 2001). The conditions
due to the sel2 6 Y SNBA KAL) 2F (GKS @Syddz2NB |yR 0SA
provide entrepreneurs the freedom and flexibility to formulate their wdikles,
according to their own choice or preference and thibey enjoyed the additional
control over their working pattern and conditions (Loscocco, 1997). This was
observed to reduce the workamily conflicts which seems to allow the self
employed persons to resolve the conflicts between work and home more
effectively, and in turn improve their own psychological weding (Loscocco &
Leicht, 1993).

Schjoedt (2021) obtained primary quantitative data from 572 entrepreneurs using
selfadministered questionnaires. By conducting hierarchical regression analysis, the
researcher discovered that wofflamily conflict was associated with both stress and
well-being for both groups of entrepreneurs (i.e., new and repeat entrepreneurs)
(Schjoedt, 2021). Based on these outcomes, it could be argued that while stress
contributes 8 Sy (i NB LINBIije Saizdh, QhiftiagRtihe] balance towards the
FILYAf@ | RRa (2 -b8ngllNB sidNE ywSndNdEdiRg ep 8.1(2019)
noted that high workload often results in higher levels of job stress while job
satisfaction deteriorags. As the level of stress grows, entrepreneurs become less
capable of addressing the demands and expectations of their family members,

which translates into workife conflict (Bliese et al., 2017).
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Based on the finding by Schjoedt (2021), it could bguad that entrepreneurial
experience may not have any significant impact onSeff L)t 228 SR A Y RA @A Rdzl
to manage their workife conflict. In other words, entrepreneurs do not learn to

manage worKife conflict as they become more experienced ireithfield of

interest. However, De Clercq et al. (2021) would disagree with these outcomes. As
noted by the researchers, experienced entrepreneurs show higher tolerance to
work-related stress and, hence, the impact that their work produces on their
persond life becomes less considerable. Both of the above studies relied on self
reported data, which could be viewed as a potential limitation. Collecting data from
SYGNBLINSYSdzZNEQ FlFYAf& YSYOSNER O2dzZ R KI @S

the role of stress in worklife balance and entrepreneurial wddking.
2.3.2.3 Copingnd Weltbeing

As discussed in the above sections, in entrepreneurial profession, stress and well
being are related to each other in quite a complex manner. The ability to cope with
stiNBEaa YIreée L& | ONXzO Abkiig (ANdensS& Nunez, Z0y0j. NB LINE
Lek et al. (2020) has investigated the role of different stressors onbewlg to

develop effective measures to prevent work disability. How entrepreneurs deal with

these stressors and what personality characteristics they must possess to become
successful is largely overlooked in literature. Examination of entrepreneurial
stressors and how entrepreneurs could lessen their negative effect onbeiglf

and productivity wasconducted by Williamson, Gish and Stephan (2021).
Williamson et al. (2021) acknowledged that entrepreneurship was an intensely
stressful form of work associated with numerous risks, which could take a
physiological and psychological turn in satiployedindividuals. With that being

said, entrepreneurial stressors do not necessarily causéeiitly, since
SYGNBLINBYSdZNEQ NBaz2daNDSa SELISYRSR Ay (GKS
(Carree & Verheul, 2012).
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As noted by Bennett, Gabriel and Calderwo®D20), recovery occurs when
entrepreneurs are engaged in activities that provoke the reappraisal of stress or
disconnection from it, including time in nature, cognitive behavioural therapy, and
f SAadzZNBEd® LG Aa a2 NBLIhhBEsS &tivilies hal only y RA G A
reduces the cost of entrepreneurship on their wiedling and health but can also
improve their productivity (Clauss et al., 2018). However, the effectiveness of
recovery activities for entrepreneurs remains somewhat urdseached due to

the unique nature of entrepreneurship as compared to traditional employment. For
instance, entrepreneurship is characterised by a higher degree of work autonomy
and longer working hours than any other occupation (Bennett et al., 2020).
Moreover, as previously identified, entrepreneurs tend to suffer from disturbances
in their worklife balance, because boundaries between work and -wonk
experiences are often eroded. As a result, it is more difficult for entrepreneurs to
detach emotionally andnentally from the stressful elements of their work and
devote sufficient time to recovery activities and experiences, which would allow for

recuperating from work stress (Buffel et al., 2015).

Kollmanna et al. (2019) has indicated that individuals neecnwtionally and
psychologically detach from their work and workplace to recover from stress and
maintain mental and emotional welleing at an acceptable level. However, since
entrepreneurs demonstrate a much higher level of involvement than traditional
employees, due to obvious reasons (e.g., greater responsibility and financial
concerns), it is relevant to argue that the ability of entrepreneurs to psychologically
detach from their work and workplace is somewhat limited as compared to wage
workers (Kible et al., 2019). This variability is also acknowledged by Kollmanna et
al. (2019), who argue that the underlying mechanisms by which entrepreneurial
stressors exert a negative effect on entrepreneurs are moderated by their prior
entrepreneurial experiencand the associated role identity. In other words, more
experienced entrepreneurs can more effectively cope with stress and uncertainty

and, hence, their need for psychological detachment may be less considerable as

67



compared to those entrepreneurs who hame previous experience of running a

business.

Most of the previous studies present a limited view and do not go into detail on
how exactly entrepreneurs deal with stressors, as well as the effectiveness of these
approaches. Drnovsek et al. (20HWempted to narrow down this research gap by
assessing how effective various coping strategies were in helping entrepreneurs
manage workrelated stress. For this purpose, the researchers distinguished
between two types of coping strategies, namely problbased and emotion
based. The former type of coping occurs when entrepreneurs deal with controllable
problems (Fletcher, 2016). In this case, they take direct action in order to change
the situation and reduce the amount of experienced stress. In turnmegnéneurs
engage in emotiosbased coping when they perceive the situation as less
controllable. In this case, sedimployed individuals try to reframe the situation in a

way that no longer elicits stress (Taris & Schaufeli, 2018).

Drnovsek et al. (2010)istovered that those sedémployed individuals who follow
problembased coping strategies seem to enjoy better vioeling, as well as venture

performance. At the same time, the researchers failed to establish any statistically

significant link between emain-6 8 SR O2 LAy 3 | y Rbeiig/andNBS LINS y

performance. These outcomes to a certain degree go in keeping with the existing
literature, according to which those entrepreneurs who follow more adaptive
problemsolving strategies are more successfutl ame likely to remain in business
for a longer period as compared to less adaptive -egiployed individuals

(Hanglberger & Merz, 2015).

/| 2Y&ARSNAY3I 5Ny20asS|i Si ItftodQa o6HaAamMnao
emotional reactions to stress and stefgl situations might not be a preferable path
for entrepreneurs, because it has much lower chances of achieving successful
entrepreneurial outcomes. These results echo those of other researchers, who
report that entrepreneurs generally demonstrate highlewels of resilience and

resistance to stress than wage employees, suggesting that prebésad coping
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could be the most preferred way of dealing with stress for-eatployed individuals

6! RAE 3 . I A3IX HamyOd 2KAfS b5iNgige@toR| Si
considerable extent, it was focused exclusively on entrepreneurs, while traditional
employees and their coping strategies were overlooked. Hence, further research is
required to identify whether employees and entrepreneurs differently cogthw
work-related stress and how the adopted strategy affects their awelhg and

performance.

Researchers have acknowledged that entrepreneurs were unable to easily distance
themselves emotionally and cognitively from their work and offered a framework

which established a link between emotional and cognitive work demands and

Sy G NB LINS ywé&myhEatiecting3te fextent to which they were able to detach

and recover from work stress. Similar to earlier results by Kollmanna et al. (2019),
Wach et al. (2R0) have also concluded that psychological recovery played a crucial
NREfS Ay Sy i Ma&ngNiyiomeBdQwo esperiences that impeded
recovery, namely workelated affective rumination and problessolving pondering.

It should be noted that Wd¢ S |t ® ownuno F20dzaSR SEOf
subjective experience, whereas objective measures (e.g., firm performance and

persistence) were overlooked.

Therole of stardzLd a AT S Ay S ybéingBvasneRpiriSallyNekatined Syt f

Godin, Desrarez and Mahieu (2017), who hypothesised that company size was an
AYLRZNIGEFYG GFNRFOoES (KI dbeing. TobdnCal 8.R205)Y (0 NS LJ
discovered that entrepreneurs working with a small team (i.e., up to 4 employees)
experienced more stress, hdwavier workloads, and described their physical and
psychological welbeing more negatively than those entrepreneurs who had many
employees. One potential explanation is that those -setiployed individuals who

work with a small team have less flexilyilin delegating their responsibilities, which

is likely to prevent them from detaching mentally and emotionally from their
business (Prodanova & Kocarev, 2021). On the contrary, those entrepreneurs who

can delegate tasks more easily disconnect from worlamremotional level, which
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adds to their weHbeing (Bhuiyan & Ivlevs, 2019). In a similar manner, Arocena and
Nunez (2010) reported that the owners of small organisations were more

vulnerable in terms of occupational wéleing.
2.3.2.4 Social and Family Support

hyS 2F GKS YIAYy a2 4N docid JuppSrivirodh ®leRyGed Q 6 S
and supervisors (van Gelderen, 2016). However, this source is rarely available in the
context of entrepreneurship because entrepreneurs ynaot necessarily have

formal colleagues and seniors at times. That is why, more often than not,
entrepreneurial work lacks important sources of social support in the workplace,

which could be detrimental to their emotional and physical vieeling (Almén gal.,

2020).

Abreu et al. (2019) concluded that variation in entrepreneurial dvelhg was
indeed caused by factors related to family circumstances in rural and urban areas
which differ significantly, which, in turn, affect entrepreneurial engagement
(AmankwahAmoah et al., 2021). Due to this, entrepreneurs in urban areas report
higher levels of job satisfaction, whereas those entrepreneurs who reside in rural

areas report higher levels of life satisfaction (Abreu et al., 2019).

Chadwick and Raver (201%®xamined the issue of psychological distress in
entrepreneurship from a gendered perspective of family support. To be more
specific, the researchers hypothesised that there were certain differences between
male and female entrepreneurs in terms of howethappraise key stressors and
how these appraisals relate to psychological distress. According to the empirical
findings produced by Chadwick and Raver (2019), male and female entrepreneurs
indeed differently appraised key stressors, and these appraisa@sredated to
different levels of psychological distress in male and female-esefiloyed
individuals. As the researchers found, becoming an entrepreneur due to financial
needs and the inability to receive social support are incongruent with the role of

women in society. As a result, women experience higher levels of stress as
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compared to male entrepreneurs (Chadwick & Raver, 2019). These outcomes match
the existing literature, which also indicates that males and females differently
perceive stress and dewlith stressors associated with their work (AHntes et

al., 2018).

2.3.2.4 Job characteristics and personality traits

Apart from external factors and stressors, personality traits and characteristics may

also play an important role in how individsaperceive welbeing (Buffel et al.,
HAMPO® AG A& |jdzZA G S S @eimgSyitdomes Hepand o yivid NB LINS
sets of explanations, namely job characteristics and personality (Bliese et al., 2017).

An attempt to identify psychosocial risk factoedated to entrepreneurship, as well

as relevant personality traits and characteristics that help entrepreneurs deal with

these factors, was made by Lek, Vendrig and Schaafsma (2020). Entrepreneurs often
demonstrate higher levels of resilience and are meneotionally stable in stressful

situations than traditional employees (Stephan et al., 2021). As a result, self
employed individuals are believed to perceive and experiencelveaflg differently

than other social groups.

To identify psychosocial riskd@ars related to entrepreneurship, Lek et al. (2020)
collected primary qualitative data from 17 entrepreneurs using sg&moictured
interviews. By employing the content analysis method, the researchers found that
entrepreneurs possess certain personalitgits that helped them in dealing with
the aforementioned stressors. Lek et al. (2020) and identified shesistance,
flexibility, all around good leadership, good communication, and being able to set
limits as the personality traits for sedimployed ndividuals in dealing with the risk
factors. Most of the themes identified by the researchers are in keeping with the
existing empirical literature on entrepreneurial job demands. For example, similarly
to Lek et al. (2020), Dijkhuizen, Gorgievski, vadhtlen and Schalk (2018) arrived

at the conclusion that many entrepreneurs perceived high responsibility, time
management, and the ability to cope with financial uncertainty to be the most

critical factors for them to be successful. In turn, Schonfeld kiadzola (2015)
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reported that entrepreneurs without personnel or employees considered time
management, conflict of interest, and financial insecurity as specific workplace
stressors which imposed a strain on their performance and negatively affected their

emotional weltbeing and mental health.

it could be assumed that successful entrepreneurs have a particular mindset that
helps them in overcoming both internal and external challenges and coping with

stress in an effective manner. Lanivich et. al. (2023)pothesised that

SYUNBLINSYSdzNEQ 220 &S OdaNdude@ Eopink deugstic? Y & >
GwL/ 10 &KIFLSR FYyR F2N¥SR Sy(iNBLINBYySdZNEQ

being.

On the other hand, a personalityased explanation refers to the extent to wh

SYGUGNBLINSYSddZNEKALI Ada &adzZAGSR (G2 |y AYRAGAR

main premise of the PEF model (Marshall et al., 2020). For instance, those
individuals who became se#fimployed out of a necessity to earn a living may not
find thali SYUNBLINSBYSdzNEKALI WFAGAQ GKSANJI
entrepreneurs are often drawn by such factors as positive affectivity-riskv

aversion, and need achievement (Holding et al., 2019).

The pressures and demands associated with entrepraakwork are heavier,
which can lead to both shortand longterm health issues, including stress and
burnout (Patel et al., 2019). On the other hand, unlike paid employees,
entrepreneurs have a higher level of autonomy and job control, which can lower th
level of stress they experience (Shepherd & Patzelt, 2015). Moreover, the reason
why individuals engage in entrepreneurial activities might also affect their- well
being. According to Stephan (2018), for instance, those individuals who engage in
entreprereurship as a result of necessity experience higher levels of stress as

compared to those who become entrepreneurs out of the opportunity.

72

LJS



One could assume that personality traits and characteristics to a considerable
degree explain why entrepreneurs areom resilient and resistant to stress than
wage workers, which translates into better psychological and physicalbelt

I NRBYy SO Ff®d ouHnmcO FYR vdzAdzy SO Ffd o0Hn
manage stress is a result of their psycholagi&nd physical webeing, indicating
that healthier individuals are more likely to become entrepreneurs (Stephan, 2018).
Some previous scholars in the field speculated that, similarly to traditional
employees, entrepreneurs are also exposed to varioyslpssocial risk factors (De
Mol et al., 2018). The extent to which these factors are identical for both social
groups could be questioned because of different personality traits and

characteristics possessed by entrepreneurs and wage employees.

Andersson(2008) revealed that sedémployed individuals enjoyed higher wbking

than wage employees. Another noteworthy outcome by Andersson (2008) is that
entrepreneurs are less likely to experience a drop in-veihg than wagesarners.
These findings may inchte that even though entrepreneurs face more
considerable challenges and experience higher levels of -vadaked stress, they

are still more resilient and resistant to these challenges and stress than employees
(Hanglberger & Merz, 2015). Selhployed ndividuals may feel happier and more
satisfied with their life. De Clercq, Kaciak and Thongpapanl (2021). Entrepreneurs
demonstrate higher tolerance to wotlelated stress, suggesting that the negative
effect of entrepreneurship on their welleing becomesess considerable. It should

0S y2GSRY K26SOSNE GKIFIG 5SS /fSNDI Si& o
entrepreneurs, since they possess a much higher level of resilience and resistance

to stress than new entrepreneurs or wage employees

In andher study based on a sample on German workers, significant differences
between entrepreneurs and employees were found and entrepreneurs exhibited
lower mental sickness, lower blood pressure, lower levels of hypertension, higher
well-being in comparison temployees (Stephan & Roesler, 2010). In a similar

study, Eden (1975) observed that seithployed workers were more likely to enjoy
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enriching work experience leading to stlffilment, better working conditions, a
higher control and enjoyed better resows. Similar to Stephan (2018), Reid et al.
(2018) discovered that the relationship between entrepreneurship and health was
moderated by conditional effects (e.g., becoming entrepreneurs out of necessity
and work conditions). However, these outcomes aredoasn crosssections of
individuals in a single country (i.e., the US), suggesting that the produced empirical

findings may not be generalisable to other cultural backgrounds and contexts.

9 v (i NB LINS-goSialaNdtiv@tioh R also been associated wsitiless levels and

life satisfaction Kibler (2019). From the perspective of the-cetérmination
GKS2NEXZ SYUNBLINBYSdZNEQ RSaAaANB (2 KSfLJ
being, which justifies their prsocial motivation (Hmieleski & Sheppagf)19). At

the same time, social motivation is associated with certain psychological costs,
including increased levels of stress and work overload (Abreu et al., 2019).
Entrepreneurs expend additional effort to fulfil this motivation at the expense of
their own financial sustainability, because they have to spend financial resources on
this goal, as well as bear opportunity costs (Ng & Fisher, 2013). In line with the
above facts, Kibler et al. (2019) also concluded that the simultaneous pursuit of
social anl commercial objectives led to higher stress levels and negatively affect
SY i NBLINSWSmgNE Q ¢ St f

The relationship between entrepreneurship and wding was also studied by
Rietveld, Bailey, Hessels and van der Zwan (2016), who used a sample ofiamore
4,500 wageworkers and business owners. By analysing the obtained data, the
researchers found that there was a health barrier to entrepreneurship, as well as
entrepreneurs having better health as compared to wagekers (Rietveld et al.,
2016). Theseutcomes go in contradiction with some previous researchers in the
field. For instance, Fairlie, Kapur and Gates (2011) noted that entrepreneurs did not
have employeiprovided health insurance and had to pay for it themselves. Given
that arranging healtlcoverage is not free, purchasing insurance is associated with

additional costs, which explains why many entrepreneurs, at least in developing
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countries, often lack health insurance (Fairlie et al., 2011). At the same time, poor
health coverage indirectly2cy FAN¥Ya wASG@StR SiG IfoQa o

which entrepreneurs are healthier than wagerkers.
2.3.2.5 Job Satisfaction and W4ddking

Job satisfaction is an important aspect of weding at workplace. As was described
earlier, sefemployed people prefer independence (Hamilton & Redmond, 2010),
flexibility and seHcontrol (Hessels et al., 2017), in comparison to other benefits like
income and this is considered to lead to positive effect on-meihg (Dolan et al.,
2008; van Praag, 20Q9Conceptually, the higher sedsteem and job satisfaction
associated with successful entrepreneurship may also lead to better relationship
with family members (Veenhoven, 1988) and children (Greenberger & Sexton,
1988) and thus welbbeing getting enhanat on an overall scale even external to
entrepreneurship. Although entrepreneurs can differ in terms of reasons for
starting the venture, in all cases it can lead to a higher degree ofbewlg (Binder

& Coad, 2013; Dijkhuizen et al., 2018; Larsson &,M019).

An empirical study using job satisfaction as one of the main characteristics of
Sy & NB LINS y-leidzN#al coadbdtetl by Hanglberger and Merz (2015).
Previous studies in the field demonstrate that seffiployed individuals are
generally more satisfied #i work than employees, even if they earn lower wages
and work longer hours (Nikolova, 2019). In line with the previously discussed
models of occupational health, it is commonly believed that autonomy, the type of
work, and nommonetary gains explains higlevels of satisfaction among

entrepreneurs (Headey, 2008).

The effect of job satisfaction on wddeing was observed to change with time.
Hanglberger and Merz (2015) also attempted to examine the relationship between
selfemployment and job satisfactiomy using data from the German Socio
Economic Panel Study (SOEP). The researchers used regression modelling to achieve

this aim and discovered that there was no association betweenesatfioyment
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and job satisfaction in a loAgrm perspective. After 3 yesg, individuals adapt to

the new work environment, workload, and type of work, and thus the effect of

higher job satisfaction get eliminated in case of entrepreneurs (Hanglberger &
Merz,2015)hy S LR GSy ALt SELX Iyl GA2Yy Teiddd | | y3If
findings lies in the selected data source. The researchers used a nationally
representative household panel surveyed in 1984 in Germany. Considering the
economic and political situation in Germany back then, it could be argued that
many individualof that time became selémployed out of a necessity rather than

an opportunity, which could partly explain why the level of job satisfaction among

them was not very high (Arocena & Nunez, 2010).

Studies have also indicated a gender issue in-baitlg aswomen generally
demonstrate higher rates of satisfaction with their entrepreneurial activities, even

when their incomes are lower as compared to those of male entrepreneurs (Carree

& Verheul, 2012). Moreover, in familyl 8 SR 06dza Ay Sa & Svedenti KS ¥
and commitment to the business are often reported to contribute to the
SYUGNBLINSYSdZNEQ TFAYLlFYOAL f -betng (Margh@lll ed@lA 2y |
2020).

2.3.2.6 Context Specific Welleing

Context characteristics and their impact on entreprde B Qbeigghtive recently

become of particular interest to occupational health scholars and researchers
(Nikolaev et al., 2020). The business climate, economic recession, and market
competition are commonly viewed as the major context characteristitshvcould

potentially affect the way entrepreneurs conduct their business (Cardon & Patel,
HampLO® {GSLIKFY 6Hnmy O yéng &R peifdinarice Beyeld NS LIN.

shaped by the wider economic and market environment.

One can therefore argue thatktS NRf S 2F O2y i SEdbeilgy Sy
related experiences should not be underestimated. The 2008 global financial crisis

triggered a surge in entrepreneurship in both developed and developing economies
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(de Mol et al., 2018). At the same time, Swindividuals who decided to become an
entrepreneur, regardless of the reason behind this decision (i.e., a necessity or an
opportunity), exposed themselves to a much higher level of risk than wage workers
(Marshall et al., 2020). Amankwamoah, Khan andlvVood (2021) examined how
extreme environmental shocks in general and the recent coronavirus pandemic in
particular precipitated business failures in the context of small and medium
enterprises (SMEs). The researchers found that these shocks negatieetg@fihe
business climate and resulted in decreased levels of demand in the market, which
was detrimental to entrepreneurs and their financial wiedling (AmankwatAmoah

et al., 2021). Sahasranamam et. al. (2021) observed that around half of the
entreprereurs who participated in their study reported that the very existence of
their business venture was threatened by the coronavirus due to a significant
decrease in trading activities. Delays in customer payments and increased business
running costs added téil KS f S@St 2F SYGNBLINBYSdzZNEQ &
| 2yaSljdzSyidtes (K-Beinbwas neinativbliBajfestddNdte®ms dflife

satisfaction and higher rates of anxiety and fear.

The stressful impact of low customer demand on entrepren@urs ¢b8irigfwas

also acknowledged by Lechat and Torres (2017), who conducted a-mpthadds

study involving a panel of more than 350 entrepreneurs. By analysing the collected
primary data, the researchers discovered that disruptions in the external éssin
environment were associated with an increased workload, a lack of recognition, and
FAAOIE LINBaadzaNBEd Ly GdaNyz | OO2NRAY3I (2
aiNBaazNaR yS3lioArgSte | FFSOGSR SYyuUNBLINByYyS
adivities. The same relationship, but from a different angle, was examined by
Belaid and Hamrouni (2016), who concluded that a favourable business climate
FOGSR +Fa | OFdFtead LINRY2GAY3A -Keiid NBLINBY S
impact of the previdza f @ YSYGA2yYSR wnny 3t 206+t FAYL
well-being is also acknowledged in the existing literature (Hatak & Snellman, 2017).

LG &aK2dzZ R 0SS y20SR GKIFIdG GKS fAyl 0SGsSSy

risk of developing depressioand other mental healthelated conditions varies
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across countries. For instance, in countries that were strongly affected by the crisis
6SPIPE {LIAYOLI GKS AYLI OG 2 Peind inordNE OS a a
pronounced (Cueto & Pruneda, 2017; #liet al., 2015).

High levels of market competition are often viewed as context characteristics that
O2dzt R LRIOGSYGOGAl ff @ 0S02YS aiNBaaz2Nxa Iy F
psychological and physical wbking (Georgellis & Yusuf, 2016). Recstidies

indicate that strong market competition strains the wb#ing of sedemployed

individuals both directly and indirectly. On the one hand, more intensified
competition implies that entrepreneurs must work harder to maintain their
competitive positbn, which translates into higher levels of workload and longer
working hours (Stephan, 2018). On the other hand, high competition means that

the market is sensitive in terms of price and quality, which could potentially cause

stress for entrepreneurs (Hugr& Chen, 2021).
2.3.2.7 Performance and Welleing

The relationship between the wdlleing of entrepreneurs and their performance
was empirically investigated by Dijkhuizen et al. (2018). Unlike many previous
studies on the welbeingperformance link, lte researchers used a longitudinal
research design and approached this relationship adirectional. Indeed, the
existing literature indicates that happy employees demonstrate higher levels of
performance in the workplace, which allows for assuming tlvatk engagement
YR tAFS alGAaFlrOlAzy O2yGNRo0dziS (G2 SydN
At the same time, good performance has also been empirically confirmed to
positively affect employee welleing. For instance, in organisations with a
performancereward system, better performance results in increased income,
which, in turn, helps employees meet their needs (Bhuiyan & Ivlevs, 2019; Wiklund
et al.,, 2019). Still, the extent to which this relationship isdibectional in the

entrepreneurial cotext has largely been overlooked by the existing literature.
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To bridge the knowledge gap above and assess the longitudinal effect of the
variables on each other, Dijkhuizen et al. (2018) obtained primary data from 121
respondents. By analysing the colledtdata in Smart PLS, the researchers found
that subjective financial and personal entrepreneurial success was predicted by
well-being, but the impact of this variable on objective business performance was
insignificant. Another finding by Dijkhuizen et é018) is that entrepreneurial
performance did not predict webeing over time. These empirical outcomes go in
contradiction with some previous studies, according to which there is a reciprocal
relationship between organisational performance and job sattion (Bhuiyan &
Ivlevs, 2019; Hmieleski & Sheppard, 2019). One possible explanation is that most
previous researchers in the field were focused on wagekers, rather than
SYGNBLINSYSdzZNE® ! y2GKSNI NBFazy Aa GKS f 2
(2018) project, meaning those entrepreneurs with poorer business performance
would be more likely to quit their business before the second phase of the data

collection process (the initial sample was 227 respondents).

One of the most important implicatiégh 2 F 5A 21 KdzA1 Sy Si |t &
findings is that the level of welleing is generally stable, meaning changes in this
level are shof A 3SR YR INB dzyl 6fS (G2 &aAIYAFAOlLY
aSi LJ2 A y-ierth pérspective. fiaRbgiiy said, these outcomes are based on

using selreported measures, which might be subjective and biased (Ng & Fisher,

2013; Hessels et al., 2017). While using this type of measure for examining well

being is valid, Dijkhuizen et al. (2018) employedad classifications and financial
measures, which can be viewed as another limitation of their project. Nonetheless,

the researchers demonstrated that entrepreneurs should improve and maintain

their wellbeing in terms of satisfaction, work engagememgdadappiness to ensure

high levels of performance and the lotgym success of their business ventures.

To summarize the discussion given in the abovesadiions (2.3.2-:2.3.2.8), it can
be noted that numerous quantitative studies described above intkcahat

Sy (i NB LINE ybsidgNE @4n inp&tant topic within the occupational health

79



f AGSNY GdZNBE® a2aid 2F (GKSasS &aidRRASa -INB oF
being with employees, and a small number of studies compaell-being of

different types of entrepreneurs (e.g., eartageVs. experienced or necessius.

opportunity and presocial entrepreneurs). In some studies, there is a discussion on
gender issues also. The literature covers a variety of topics and the relationship
between entreprerurship and welbeing has been viewed in terms of stress and

job satisfaction amongst other variables. Effect of various Internal and external
factors on welbeing has been discussed in literature to varying levels. These
studies provide important insighd Ay (2 Sy { N&gIDBEJo Batzdbkie) ¢ St f
gKEF G Sy NS LieBgyntyzngas pesthef perception of entrepreneurs
themselves in a particular context. The role of university environment or working in

a university incubator on the welleing experience of entrepreneurs seems to be
completely missing in the literature. In view of the woeviile importance given to

university incubators in the present days, this seems to be an important omission in

the existing literature.

With an objectiveofo G F AYAy 3 | o0NRBIF RSN OAeidagfddm G KS
these studies, the results of the selected studies pertaining to a clear comparison
between wellbeing of entrepreneurs and wage workers are summarized in Table

2.3. Large variations in the rdssiand somedimes contradictory trends are clearly

visible. This may be due to widely different objectives and different methodologies

used in these studies. Large variations in the situations under whickoeiely has

been investigated in the studies malso be responsible for these variations. One of

the obvious limitations of these studies seems to be the varying measure or
meaning of welbeing, which makes it difficult to compare one study with the

other. More importantly, it becomes difficult to atbine these studies to get a

ONRBI RSNJ LA Ol dzNB  206Bing.SThé hdhiL ey SatNInay bes St
clarified by citing a study which has been carried out by considering a
O2YLINBKSYaA@S A S g -beng (K&iaNZ2aINAYiliRadmbya o St
other scholars reviewed in this chapter, Kavkalli (2014) approached wdieing

on the phenomenological level of experience by acknowledging its multifaceted
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nature. To be more precise, the scholar attempted to present-eihg as a lived
experience, ather than a state and looked at wddeing as an individually
constructed phenomenon using several constructs, namely life satisfaction,

happiness, anxiety, and mood.

The results described in the Table 2.3 indicate that there is significant discussion o
0 KS Sy i NS LD IS taNib 6 jols Bdracteristics and personality traits

of entrepreneurs. There seems to be an overall agreement regarding the stress
resilience of entrepreneurs, which may result in better management, appraisal and
coping ofstress. These results are quite relevant to the present thesis. The effect of
additional stress resilience which the entrepreneurs may have developed, as a
result of their previous rigorous academic experiences at good universities, or
rigorous corporatecareers, will be discussed in chapter 5 and 10. Autonomy and
control which the entrepreneurs may experience during their ventneation
journeys, also seems to improve their wieling in the comparative investigations
described in Table 2.3. These carsgbns are important from the point of view of

the results of the present study and will be discussed latefindings (role of
transitions in chapter 5and Cumulative discussion (chapt&f). As summarized in
Table 2.3, there is some discussion on therkafamily conflict which the
entrepreneurs experience but the role of the family in the form of social and
emotional support has not been given much consideration in the studies reported in
literature. This could be viewed as a limitation of the existhy i NS LINS ¥ S dzZN& Q
being literature. This is quite relevant to the results of the present thesis and will be
discussed later in chapters 8 and 10. As was noted earlier, the studies on the role of
university environment and university incubator communitf o 4 KS Sy i NB LINE
well-being seems to be missing in the existing literature. This research gap forms an

important research question and will be covered in the present thesis.
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Table 2.3: Welbeing of Entrepreneurs in comparison to wage workers

Stress

Wellbeing level

Dominant factor affecting welbeing

Reference

Higher stress and
burnout

Higher job demands

Wolfe & Patel (2019)

Less favourable
well being

Higher job stress and nemork
satisfaction

Jamal (1999)

Higher stress and
burnout

Higher job demands

Patel et al. (2019)

Higher level of
stress

Higher level of workload, competitio

Nikolaev et al. (2020)

Stress Appraisal and Coping

Better well being

Job security, autonomy, and
resourceinduced coping

Lanivich et al(2021),

Moderate to
lower level of
stress

Higher psychological capital

Shir et al. (2019);
Baron et al(2016)

Lower burn out

Higher capacity to manage stress in
the chosen profession

Quiun et al. (2021)

Lower level of
stress

Understanding of entreprengial
requirements and higher capacity to
manage stress

Hatak & Snellman
(2017)

Lower well being

Difficulty in emotional detachment
from work

Buffel et al. (2015)

Lower level of
detachment

Greater responsibility and financial
concerns

Kibler et al(2019)

Job satisfaction

Higher job
satisfaction

Nonmonetary gains

Headey (2008).

Working conditions and personality traits

Enhanced well
being

Higher esteem and job satisfaction
leading to better family relationship

Greenburger & Saxtor

(1988)
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Higher weHbeing

Autonomy and job control

Shepherd & Patzelt
(2015)

Higher welbeing | Higher resilience to stress due to | pe Clercq et al. (2021
experience
Higher weHlbeing | Higher resilience to stress Hanglberger & Merz

(2015)

Betterwell-being

Selffulfilment, better working
conditions, a higher control and
enjoyed better resources

Eden (1975)

Lower level of
stress

Autonomy and job control

Shepherd & Patzelt
(2015)

Lower level of
stress

Personality traits

Quiun et al. (2021)

Lower workfamily
conflict

flexibility of work schedule

Parasuraman &
Simmers, (2001).

Lower physical
well-being

loneliness, immersion in business,
people problems and the need to
achieve

Gumpert (1983)

Work-family conflict

Lower workfamily
conflict

Higher control of work pattern and
working conditions

Loscocco (1997),
Loscocco & Leicht
(1993)

Higher level of
stress

Difficulty in managing workfe
balance

Sfeatcu, et al. (2014)

Higher risk of
work-life
imbalance

Significant investment of
performance resources, time and
effort

Shir et al. (2019);
Hatak & Snellman
(2017)

Fluctuating business environment

Higher risk

Stress due to global financial crisis

De Mol et al. (2018)

Lower financial
well-being

Higher threat of businesdosure due
to negative effect of pandemic on
business climate

Shasranamana et al.
(2021)
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2.3.2.8 Interpretivistinvestigations

There has been very limited qualitative empirical evidence in the field of
entrepreneurial health, and the scant studies have produced ambiguous results
(Volery & Pullich, 2010; Mehta, 2017).

The early interpretivist study which investigated entreprenalveltbeing was by

Volery and Pullich (2010). The authors applied a multiple -sas®y method to

inquire into the physical, mental, and social wedling of entrepreneurs. The probe

was mainly what entrepreneurs understood from their own perceived staite

physical, social, and mental wélking, and respective threats to each of these
elements. Physical webleing was understood d%eing free of pain, being able to

KA1S dzLd + Y2dzydFAyZ FyR KI @A YiEd pgpKS. Sy SNJ
Somethreats that reflected on physical wedeing wered K gAy 3 (2 62N f
eating irregular meals, having only three days of vacation per year, struggling to
maintainworkt A ¥FS ol f I yOS | yR KI(iid 070, fpALBRKhedo f 2 2 R
mind and sul being in order, feeling the strength from the cheerfulness of the

inner world, absentia of depression, stress, anxiety, and burnout, were
entrepreneurs’ interpretations or expressions of ideal mental welhg. "Lack of
appreciation by colleagues, kof perceived hardiness, optimism and ssifeem,

financial crisis and lack of trust in delegating tasks to otherste some reasons
responsible for threatening the mental wddeing (ibid, 2010 pp. 11). An optimal

social weHlbeing was inferred as hang a closeknit family, opportunity of

cultivating trusted relationships with friends and family, as well as being respectfully
integrated into a social network. Threats to social vibeling were poor
communication patterns with colleagues on primary dexis, and lack of time with

friends and family.
'y SYLANROIf &GdzRé GKFG SEFYAYSR (KS NRf
well-being was carried out by Schonfeld and Mazzola (2015). To achieve their goal,

the researchers obtained primary qualitativdata from 54 selémployed

individuals, who represented around 50 different occupations. The analysis of this
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data revealed that job/income threats and interpersonal conflict were among the

most significant workplace stressors of entrepreneurship (Saidn& Mazzola,

2015). These outcomes, to a particular degree, are in line with those produced by
Buettner, Nelson and Veenhoven (2020), who noted that the loss of business and

poor access to external financial resources were among the main reasons that
cawsed job strain and could result in emotional and psychological distress. The
AAAYATFTAOIYOS 2F {OK2y¥StR yR allil2tl Qa
main stressors of sed#mployment but also examined how entrepreneurs
responded tothese 8B aa2NE ® ! OO2NRAYy 3 (2 (GKS NBaStH
anxiety, frustration, and anger were the most likely emotional responses to the

abovementioned stressors by entrepreneurs (Schonfeld & Mazzola, 2015).
2.4 Research Gaps

In spite of the clearly stressful nature of the occupation, nevertheless the
relationships between entrepreneurship and health have been given relatively less
attention within the literature A sgnificant number of the studies on
entrepreneurgwell-being are comparative studies in which wedling is compared

with those of employees. As highlighted in the summary part of section 2.3.5, most
of the earlier literature discusses wilking byconsideringa particubr aspect. It
could be the effect of one or a limited set of personality trags working
conditions Wellbeing is measured differently in different studies in terms of
satisfaction, job and/or life satisfaction, financial weding, subjective welbeing

etc. The studies described above and listed in Table 2.2 offer a valuable preliminary
grounded scoping of this research area and provide valuable insights, but in a
limited sense. It is difficult to combine these studies to get an overall and
comprehend @S @A Ss 27T SPdinhBrhaNdanies skziBsaprovdds f
RAFTFSNBY G LISNELIS O ARy irRtdms Df/wihatFniebtiBayo& dzNI &
understand based on the aim and design of the study. The studies were not carried
with an aim to captureghe perception of entrepreneurs on their own w4déeing.

Considering worldwide importance being given to entrepreneurship by
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governments and policy makers and large numbestaft-upsalready operating in
different regions and countries, it is high timdat the conversation about
entrepreneurial welbeing shouldalso focus on the process and experiences of
entrepreneurs that may define or affect their s@iérceived welbeing. There ara
limited qualitative studyaimed to study a broad and comprehersipicture of

Sy & NB LINS ybsiogNIhas, thed fista large scope for investigating what is
Sy i NB LINB ybeidgNaDd its gnSliilelvel facets, especially in terms of the
perception of the entrepreneurs. The present thesis thus fills an important rebea
gap by investigating welbleing of entrepreneurs at different analyses levels
(individual, cofounder, family, university incubator and ecosystem) based on their

own voices.

The discussion presented in earlier sections show that entrepreneurship and
entrepreneurial environment is not a single monolith, and issues and dynamics
even within the starup stage- will vary considerably, for different reasons, from
gender, to motivation, from location to sector. Various external factors contribute
towards errepreneurial phenomena. A number of personal or individual
perspectives have been reported to affect the stapg business, ranging from going
into business for wrong reasons, underestimation of time requirements, family
pressures, time and money commitmis, personal pride, lack of market
awareness, entrepreneur falling in love with the product, lack of financial
responsibility and awareness, lack of clear focus, too much money, optimistic to
pessimistic nature. It is also expected that the personal pmsSpes of the
individual may change as they go from one stage to another, attain maturity and
learn from their experiences or deteriorate due to setbacks. Thus, thebseig
issues may vary depending upon which stage is being investigated. Howevet, exta

studies typically fail to consider the stage at which the venture is operating.

The present thesis, for example maintains focus on-iaeithg issues at relatively
early stages of venture creatioffhe stage of entrepreneurs interviewed in this

researchwere in the initial years 8 years) of the venture creation, when they
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were still in the incubator or university networks for business and financial
guidance,The selection of this stage of the business life cycle is justified by several
reasons. Firstnore often than not, entrepreneurs establish a new venture without
any prior experience of running a business (Adil & Baig, 2018). As a result, these
individuals can face considerable challenges and barriers to their venture (e.g., poor
access to financiatesources), which, in turn, could affect their emotional and
physical welbeing (Lechat & Torres, 2017). Moreover, a lack of much
entrepreneurial experience suggests that stapg owners could be less resilient and
resistant to stress in comparison withore experienced seémployed individuals
(Fletcher, 2016).

As identified in the literature review section, the wbking of business founders in
the context of university incubators has not been examined sufficiently before.
University incubators can be viewed as a unique business environment, since it
facilitates the generation of business ideas through active knowledge sharing, as
well as the development of special abilities and skills that, in turn, contribute to the
quality and effetiveness of entrepreneurial activities within these incubators
(Hassan, 2020; Maritet al, 2015). The present thesis attempts to extend our
understanding of entrepreneurial wellbeing, by analysing avelhg related
narratives of the entrepreneurs, to esrtain how welbeing evolves in a contextual
entrepreneurial setting without any comparison with others. The present study
investigating, what constitutes welleing of entrepreneurs in terms of what they

say and perceive, is expected to address anoirtgmt research gapTherefore,
entrepreneurial welbeing and factors affecting it would be unique for each
entrepreneur, which highlights the need to understand this phenomenon in the
framework of a qualitative methodology. A detailed explanation antifjoation of

the research methods, strategies, approaches, and instruments selected for this

thesis can be found in the proceeding chapter.
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2.5 Research Questions Investigated in the Present Study

¢CKA& fAGSNI GdZNB NBE QDA SG-be®¥AQYS ¥ ¥y RE LANRRY S dizBLH
different entrepreneurial contexts, reveals many research gaps, owing to current

early stage of research on entrepreneurial wsing. Although there is significant

literature that points towards experiences of entrepreneunall-being, most of it

IS quantitative in nature and has compared different occupational groups on specific

facets of or related to welbeing or have used large data sets to uncover important

patterns and findings related to jekatisfaction, lifesatisfaction and other closely

related concepts of welbeing used in the literature. There is a specific need

dzy RSNE (G 22R (2 SELX 20NSA yWwrIy 1 NBRINS i ¢ dzNIEILE 2 |
where how this phenomenon is created, what are the antecedents that can
contribute towards construction of very specific entreprenauell-beingrelated
experiences, and how different experiences affect this perceived state of well

being, needs to be studied.he purpose of this thesis is to holistically understand

Sy i NB LINB ybeidgNik @ pagtiQifart context of university entrepreneurial

ecosystems. In order to achieve this purpose, the three main objectives are:
(1) We2 dzy RSNRGI YR Kéeive tiey awNigelidNdg g S dzNE LIS NJ

2) wWe2 ARSYOGAFEe FyR &aidzRé GKS RNAGSNE N
Sy i NB LINE ybsSingN&ated exefiehces ithe initial venture creation
stageQ

B) We¢2 dzy RSNE Gl YR K 2beingdBy il SIBLINEBY BaNE X Q6 St |

In the post2008-crisis world, selemployment has become a major source of work
for many individuals all around the globe. For instance, in 2009, around 11% of US
individuals were selémployed, whereas entrepreneurs accounted for morertha
15% of the workforce in the EU (OECD, 2021). Today, there are around 5 million
selfemployed individuals in the UK, which also indicates that this mode of working
is growing in popularity. In 2000, for example, the number of entrepreneurs in the

countrywas only around 3 million (Statista, 2021). Considering the growing number
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of seltemployed individuals globally (OECD, 20&L), i NB LINE yb8ingiEB Q 6 St f
research area that has gained growing interest amongst schola®aipational

Psychology and Entrepreneurship.

¢CKAA OKILIWGISNI 221 SR I (of-tBed INTId2 (2AFY IS YyUIKNSS LI
well-being literature. It discussed the importance of studying entrepreneurial-well

being, the different existingesearch that looks at this phenomenon from different
approaches and perspective, mainly from the realms of statistical quantitative
studies where they compared different occupational groups. The need to study
entrepreneurial health from a more exploratpistandpoint was observed at this

stage of this research. The reason for the same was twofold. One, to unearth
various aspects and antecedents of this relatively naive concept, that can help
future researchers develop new project proposals to further exp#me research

scope of this discipline. Second, to have ardepth understanding of how
entrepreneurial weHbeing related experiences are created, evolved, and affected

by different situational contingencies. This brings us to the point to discuss and

edl fdzZ 0SS GKS YS(iK2R2f23AO0lIf dzy RSNLIAYYAY 3
research philosophy standpoint, the construction of the methodological framework,

an exploration of the research methods used, different pages of interview protocol
design, theretical underpinnings of each phase of data collection, and finally the

data-analyss.
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CHAPTERMETHODOLOGY

The opening chapters of this thesis first presented an overview of the thesis itself
(Chapter 1). Literature review presented the varied defimigiband theoretical
approaches to welbeing taken by different disciplines, as well as exploring the
widespread and diverse scholarly literature surrounding the theme of
WSy i NB LINBY S Mdphids@ (Chaptet ).

We now move on from these foundatis, to describe the methodology used in the

present work. This chapter sets out the process by which two pilot studies helped

FTNIYS GKS &dddzReQa YSiK2R2f 238X LINRPJARAYS:S

research questions, and acting as a foil to coasiéxtant theoretical and
methodological approaches. This study is organised into two major phases, namely
the pilot study phase and the main study phase. During the initial phase, two pilot
studies were carried out in order to build the interview protac@nd research
questions deployed within the four rounds of main data collection. Pilot data also
helped develop an entrepreneded understanding of relevant contexts, structures,

and engaged others, which also informed subsequent data analysis.

The deaion to conduct two pilot studies was made due to several reasons. As
indicated in the existing literature, the pilot study term is often used as a reference
to a mini version of a fulicale study, during which a particular data collection
instrument or analysis method could be pitested (Clough & Nutbrown, 2012).
While conducting a pilot study does not guarantee the successful achievement of
the aim and objectives of a particular study, it is a crucial element of a good
research design that allows for sessing its feasibility while identifying the main
areas where the project could fail (Singh, 2010). It was also used as a mechanism to
dzy RSNRE Gl YR (KS I NB o AT S yAlyNB LINBNRSIdyNR S R
aimed to develop some practical undg¢anding of what entrepreneurial wellleing

can mean in a particular context to begin with, and what could be some possible

risks ofS vy (i NB LINJBIyb&rdgNiveén that this study focuses onetatively new

YR 022YAyYy3 G2 LA O-bdng, leSsywiseNd2DINIherStlesEpidt ¢ S f
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studies were conducted, running these were interpreted by myself to be useful to
get an earlyon exploration of the topic at hand. At the time when these pilot
studies wee conducted, it was not confirmed that it would be formally included in
the methodology. However, after the analysis of pilot studies and further literature
review (which happened almost parallelly at that time), | found it to be vital in
carving the waydrward in designing the methodology. Hence, | decided to include
it in the thesis documentation. Therefore, the decision to include these pilot studies
in the overall methodology was process oriented, rather than a-daeided

conscious methodological clua.

The first pilot study involved the collection of primary qualitative data from 15
university supported entrepreneurs, whereas the second pilot study involved
reviewing 30 international webased literature sources. In turn, during the main
study phase | collected primary qualitative data from 25 tebhsed starup
owners. In total, four rounds of data collection were organised during-en@@th
period, resulting in a total number of interviews equal to 100. The data collection
was organised into fouphases, during which | received practical insights from the
field, derived the interview protocol, assessed the role of various support
YSOKIFYyAaYa Ay SheindiBrdMiydgddiNbvay weSarcher

participant reflective conversations.

This dapter begins, though, by explaining the philosophical stance of the research,
elaborating on its Interpretivist paradigm. Subsequently, details of the pilot studies
carried out as part of this thesis work are presented. Further on, methodological
design @ GKS YIAyYy addzReéQa F2dzNJ RIGI O2ftft SO0
describes each phase of data collection, developing on its reasoning, theoretical
frameworks used, interview protocol and design, participant details and other

methodological spedis.

| selected the owners of teebased starups that were based in the university
incubator or the university network, as the target population (for both pilot study 1

and the main study as will be explained more further in this chapter). As previously
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highlighted in this thesis in chapter 2, entrepreneurs who run stigrfirms often

face more serious challenges and work demands because of the liability of
smallness and newness (Saunders et al.,, 2015). Limited access to financial
resources, inadequatequipment, extensive working hours, and an eghanging
business environment are to mention a few (Kollmann et al., 2019). By operating in
such a challenging and demanding context, it is relevant to assume thatugtart
business owners are more exposed Weell-being risks as compared to those
entrepreneurs who have established their business some time ago and have already
managed to establish their presence on the market (Goddard & Melville, 2007).
Further to this, as mentioned, the sample selected foisthesearch were tech
based entrepreneurs based out of university incubators. This particular selection of
entrepreneurs was made because being based in university incubators ensured that
they had access to a reasonable support infrastructure around thetarims of a

rich network, officespace, guidance from entrepreneurship/management
academics and practitioners etc. Since it has already been established in the
literature that entrepreneurs in different contexts and situations may have different
and compléely unique venturecreation and entrepreneurial experiences, this
particular narrow target group was considered a good starting point. Since there are
still gaps in the literature regarding how different entrepreneurs of varied
contextual settings may peeive their welbeing, therefore, it was interpreted that

first studying a group that has basic support mechanisms around them, may give
some key revelations. These expected revelations can be expected to help future
researchers in this area to study wbking in other contextual entrepreneurial
settings.It was also chosen to use these sites of study, as | wished and expected the
immediate university entrepreneurial system to benefit from this research. | hoped
to be able to directly feed the results damto university supported entrepreneurs

and impact the pedagogy in entrepreneurship courses and training courses. Being
based in the university myself, the accessibility of the entrepreneurial community
(participants and beyond), entrepreneurship acadesnand practitioners, provided

grounds for my belief that expected benefits of this research would be feasibly and
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effectively delivered, in the form of workshops, focus groups and addition to
entrepreneurship academic modul€éBhe above was the reasonibghind justifying
the selection of this target population. A more detailed description of the

participants of this project is presented further in this chapter.
3.1 ResearclPhilosophy

Il OO2NRAY3A (G2 . NAROLYlFY YR [ YLlewtthe oOomdT
world, discernible in the beliefs and work of scientists. The four essential
components that it consists of are ontology, epistemology, methodology and
methods, and the two dominant paradigms in the field of social science are
positivism and sociatonstructivism (Guba & Lincoln, 200%hese both lie at two

extreme ends of the continuum whereby other paradigms depending upon differing
ontological, epistemological, and methodological levels lie in the middle (Denzin &
Lincoln, 2005).

As aresearcher, one may pursue different ontological positions or lenses to view
social reality. One possibility might be believing that the world of social interactions

is a rational, external entity which is adaptable to scientific modes of enquiry. This
postivist tradition constituted the basis of research for significant amount of time,
particularly in the field of physical sciences (DonaldsbnDonaldson,2007).
Alternatively,one may perceivethe social reality to be constructed by individual
interactiord YR &a48S81 G(GKA&a (GNHziK o6& SEI YAYyAyYS
al. 2014).

LYGSNILINBGAGAaGE 0StASOS GKIFIGO NBLFfAGe O2y
social world, thus adopting an intsubjective epistemology and the ontological

belief that reality is socially constructed (Willis, 1999)his is explained by
Orlikowski and Baroudi (1991) in the accompanying w@ytologically, interpretive
examination expects that the social world (that is, social connections, associations,
divisian of works) are not 'given’. Maybe the world is created and fortified by people
through activity and associationThe point of all interpretive examination is to see

how individuals from a social gathering, through their investment in social
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procedures, sact their specific realities and endow them with importance, and
show how these implications, convictions and aims of the individuals constitute
their behaviour or action” (ibid, p13). Research in interpretivism has a nominalist
ontology, an antpositivist epistemology, voluntarist conception of human nature
and pursues an ideographic way to deal with sociology research enquiries (Burrell &
Morgan, 1998)The characteristics of my research based on Interpretivist paradigm

are outlined in the Table 3.1.

Teble 3.1 Research Characteristics based on Interpretivist paradigm

Feature Description

Ontology There are multiple realities. There is no
fixed reality that | as a researcher aim tg
seek. Many social realities prevail due t¢
flexible human experiences, including
LIS2 L) SQa {y26ftSR3S
apprehensions.

Epistemology Events have been und&tood through the
cognitive process involved in interpreting
the narrative experiences and response
of the participants. Researcher and the
participants were interlaced in an
interactive means of communication,
from which the researcher derived
meaning ad relevance that contributed
toward the proposed questions.

Methods Interviews (main study), unstructured
interviews and studying online
practitioner material (pilot studies)

3.1.1 The Rationale behind following the Interpretivist Philosophical Approach

In the previous section, the main research characteristics based on the interpretivist
paradigm have been identified. Although the reasons why thterpretivist
philosophicalapproach has been prioritised over other epistemological paradigms

have been befly mentioned, a more detailed explanation and justification for this
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choice is presented here. Moreover, it is also essential to discuss why positivist
philosophical approaches would not have worked in examining how the relationship
between seemployment in a context, and welbleing develops and evolveSince

my motives, values, and experiences as a researcher cannot be properly separated
from the research context and process, this research was formulated with an
interpretivist mindset. Therefore, #ontological viewpoint from which | approach

the social world is aligned to the interpretivist paradigm.

From the perspective of ontology, there is no single reality, which may make the use

of positivist approaches to study less relevant in this casai@D& Sam, 2011 he

interpretivist paradigm aims to get an understanding of the subjective meanings of
individuals in studied domains, which highlights the role that subjective
interpretation plays in the analysis process (Duétyal., 2021). Many prelous

d0K2f I NA | NBHBdzZSR (KId &AO0OASYGAFTAO 1y26fSR:
aSO2YyRIFNE AYLR2NIIFIYyOS:E 06SOFdzaS AG 61 & ol a
meanings that they attach to the research phenomenon (Bryman & Bell, 2015).
Examining thos constructs within the positivist paradigm would significantly limit

the scope and scale of the research design, leading to the production of findings

may have less contexelated meaning (Saundeet al.,2015). In other words, by

following a positivistresearch approach, it would be possible to study the
relationship between entrepreneurship and weking. However, the social world

of entrepreneurs is full of meaning, and it is built on subjective meanings of each
particular entrepreneur (Goldkuhl, 2@%L Interpretivist perspective is that flexible

human experiences, knowledge, apprehensions, and ideologies form multiple social
realities (Kumar, 2014). This ontological standpoint implies that the social world is

y2i WIAGSYQ 0dzi NdudlskiBoNgh adNd Rraz@eraction &ith A Yy RA €
each other, as well as with the social context and environment in which they exist.

Since entrepreneurship involves a plethora of interactions (e.g., personal,

3 Comparison of interpretivist approach have been made to positivist approach, since many of the
research studies in this area seem to fall under the positivist epistemological choice. My reasons and
justifications as to why an intpretivist approach, was pursued in this research, is presented in
section 3.1.1.
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emotional, business, and professional), the ways gmieeeurs understand and
participate in social processes, enact their social realities, and assign meaning to
these realities do not only reflect their choices and behaviours (Gill & Johnson,
2010). They also provide the researcher with the opportunity teareine
SYGNBLINSYSdzZNEQ O23yAiA@S StSySyidazr &dzOK
order to get a better understanding of their views on the issues of-lhg in

their social world and what factors are responsible for the construction of their

well-beingrelated experiences (Duffy et al., 2021).

In interpretivism, ontology and epistemology overlap and intertwine, since
meaning, knowledge, and understanding play a crucial role in the ontological
assumptions of how the social world is constructed (Glo& Nutbrown, 2012). In

turn, the philosophy of interpretivism implies that it is important to interpret the
existing meaning systems that are shared by the individuals to create an
understanding and identify the main differences in their perceptions atticides

towards the studied research phenomenon (Daniel & Sam, 2011). To achieve this
goal, interpretivist researchers follow the basic principle of interpretive field
NBaSI NOKI g KandK2 NEK aYizkesS YoSyQll 6 S sSSy GKS
(Godkuhl, 2012, pp. 140).

The above principle is explained by the need to create a holistic understanding of
the phenomenon instead of getting an understanding of its separate paftsis

understanding, according to the basic principle of interpretivistdsts, emerges

through logical movements between the understanding of the phenomenon as a
whole and the understanding of its singular parts (Chowdhury, 2014). Alternatively
to interpretivist academic research, positivist studies may involve a fixed set of
variables. As a result, positivist studies may be characterised by much narrower

findings (although more generalizable) and a more limited ability to create an

‘CKAA O2yOSLIG Aa FNRY &ad2dadsSvyaQ LI NFRAIY GKFG NBLN
study, and the importance of studying interconnectedness as a means of uiagirsy the world.
This is however adapted by interpretivists as well.
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understanding of the historical and social context of the research phenomenon

(Goldkuhl, 2012).

Another reason why the interpretivist philosophical approach has been prioritised
over positivist research approaches is that it would enable myself to interact more
deeply and in detail with the participants (i.e., entrepreneurs). Within the scope of
interpretivist philosophy, the participants emnstruct and ceproduce meaningful
data, suggesting that the process of empirical data generation is viewed as
constructing meanings (Duffy et al., 2021). In other words, both myself and the
entrepreneurs who pdicipated in this project socially constructed meanings. It
should be noted that the mutual construction of meanings occurs only during the
data generation process, whereas knowledge transfer does not occur, or at least is

not supposed to occur, outsidedhrempirical study (Bryman & Bell, 2015).

The same level of interaction could not be achieved using positivist philosophical
approaches, because they largely eliminate the interaction element from the data
collection process (Saunders et al., 2015). Therpmetivist philosophical approach

implies that the researcher is involved in the data collection process and, hence, is

considered part of the social phenomenon.

Unlike guantitative research, which focuses on objectivity and rigour, qualitative
work often lacks these characteristics, because it is always open to interpretations
(EasterbySmith et al., 2012). Therefore, reflexivity is commonly used in qualitative
research as a means of enhancing the value and trustworthiness of interpretivist
NB & S I Nuork &dEndings. Reflexivity can be viewed as a valuable approach
that allows for minimising researcher bias and the possibility of an error during the
data collection, analysis, and interpretation process (Merriam, 2015). What is more
important, howeve, is that qualitative research facilitated my emotional

engagement as a researcher with the entrepreneurs who participated in this study.

In turn, this engagement can invite myself to demonstrate a certain degree of
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empathy for the selemployed individubs and their experiences (Ryan, 2018). This
overlap facilitates the need to constantly redefine the practice and control
AYGSNLINBGFGA2YZ aAyOS AlG YAIKG 065 Wdzyai

interpreted.

It is important to recognise this inlwement of researchers with the participants

and the research process, through the practice of relational reflexivity (Lambrechts

et. al.,, 2009). This technique can be defined as a capacity, act, or practice that
enables researchers to identify and crigie their own biases, which may affect the
construction of knowledge and the overall quality of qualitative research (ibid,

2009). According to Cunliffe and Karunanayake (2013), relational reflexivity refers to
GlidzSadAz2yAy3a GKS ¢ &elatioSto atbers in idhe gestarch daNB St €
our methodology, interactions and research accodnts)LJ® oy p 0 ®@¢ ¢ KS Ay
this technique to the research design is partly explained by the fact that qualitative

research outcomes are hard to validate.

The ole and significance of this practice in qualitative research has also been
conferred byBerger (208) who asserted thatiResearchers need to increasingly

focus on selknowledge and sensitivity; better understand the role of the self in the
creation of kiowledge; carefully selhonitor the impact of their biases, beliefs,
personal experiences on their research; and maintain the balance between the
personal and the univers@ LILJ® HH AU ®¢ 2 K Afghd&ed hvieni@wdzO G A Y 3
with each entrepreneurlengd SR ¢ A G K GKS LINF OGAOS 2F NB
(Dorfler & Stierand, 2020). According to Dorfler & Stierand (2020), engaging with

the practice of bracketing allows the researchers to be more aware of their
understandings, pre&onceived notions, belfg, and values, which may enable them

to be more operAminded and sincerely accept the responses of the interviewees.
Bracketing may occur during data collection as well as data analysis, through either
personal reflexivity or transpersonal reflexivity (der & Stierand, 2020). During

GKAAd NBaSIFNOKI L Sy3aFr3aSR ¢gA0GK GKS LINIY O
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there were two pilot studies in this research, there was some preliminary data
collection and analysis that was conducted, before the main datiection began.
Therefore, this was the first instance where bracketing took place since | was aware
and conscious of the preuppositions and knowledge | had developed in the area of
Sy i NB LINS yb&myKiEraugh dit&dture review and pilot studle However, |

was consciously endeavouring to be as open minded, and be genuinely receptive to
the narratives of the participants of the main study, without relying on my own pre
O2yOSAGBSR y20A2ya 2y GKAA FNBFI® ¢KS

perception was during the main data collection. Since | had interviewed each

Q)¢
(0p))

participant four times, towards the latter interviews with a participant, | engaged in

GKS LINIF OGAOS 2F WoNIO1ISUOAYy3aAQ o6& y2i 0G§NBA
and givingthem an open space to share their wbking related experiences. This

can correspond with what Dorfler & Stierand (2020) delineated about different
possible stages of bracketing: the first stage of bracketing (based on personal

NB F t Swas gractisédby dhe interviewer; this stage was primarily focused on
suspending judgemenin order to arrive at an intuitive understanding of the
AYOSNIDASGSSAaQ adz02SO0ADS (ppv8eBUs/ (1 6 K2 T 10 XKE
instance of bracketing, in my percemti, was during data analysis of the main
interview data. As will also be discussed in more detail in section 3.5.3, there was a
thematic framework created out of the analysis of the pilot studies. During the data
analysis of the main interview data, it was O2y aOA 2dza SY RS @2 dzNJ
my themes within the realms of thexisting pilotframework and allow a genuine

emergence of themes.

The issue of transference and countertransference should also be discussed in this
section as part of the relational reflexive practice followed in this research (phase
four of main study). As identified in the existing literature, interpretivist studied t
involve primary data collection through interviews or observations can reawaken
the emotions and experiences of both the participants and researchers from earlier
periods of their lives (Duffy et al., 2021; Cooper & Schindler, 2003). Thus, it was

assuned that placing the interviewees in the environment of a guided conversation
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could trigger positive or negative emotions and feelings (Merriam, 2015). In turn,
countertransference is the way the researcher emotionally responds to the
transference of the iterviewee. By engaging in the practice of countertransference,
the researchelis able to make sense of the emotional dynamics of the interview
LINPOS&aasx a ¢Sttt Fa GKS AyUiSNBWASESSaAQ
the researcher (Ryan, 2018).

The selection of interpretivist epistemology for this study is justified by the need to
get a deep understanding of hidden drivers responsible for the construction and
Sg2tdziAzy 27F Sfiighlted\elpgrienzéEireludingtheir physical

and psychological webbeing. As noted by Gray (2017), interpretive research is
highly appropriate for examining contegpecific processes and events, which are

unique and idiosyncratic in nature. Moreover, following positivist approaches would
not allow forexploring the aforementioned research issue as precisely and in detalil

as it was possible by applying interpretivist epistemology (Chawla & Sodhi, 2011).

On the other hand, interpretivist studies cannot provide grounds for accepting or
rejecting a theoryor a hypothesis, which creates a certain level of conceptual and
methodological flexibility. However, using the same interpretivist approach can also
lead to unpredictable conclusions, which may be very different from the original
intentions (Bryman & BelR015). This possibility depends on numerous factors that

might not necessarily be controlled by the researcher, meaning the outcomes of
this study may not result in properly answering the research questions and

achieving the research objectives (Ryanl &0
3.2Pilot Studies

The overall methodological design began, and was informed by, two pilot studies
described in the following sections. The aim of these pilots was to ground the study

in the field, very early on, as well as in theory.

As previously oted, the first pilot study involved the collection of primary

qualitative data from 15 entrepreneurs using narrative interviews. The purpose of
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this study was not only to explore the embedded wmding experiences of
entrepreneurs, in context but also tassess the feasibility of the fidtale
qualitative study (main data collection), the details of which are presented further
in the methodology chapter. Moreover, | used the results of the first pilot study as a
basis for designing an interview protochd assessing its workability (Goddard &
Melville, 2007). With that being said, the decision to carry out the second pilot
study was driven by the need to get a better understanding of the dark side of
entrepreneurship and the struggles faced by entrepnaerse affecting their well
being. The findings of this pilot study, along with the literature, was what inspired
the main interview protocol of phase 1 interviews (in the main study; described
below). Building these very experiences into the design of gppate data

~

O2ftt SOGA2Y YSOKIFIyAayYa st a RSSYSR SaaSyidaal
3.2.1 First Pilot Study

The first pilot study involved narrative interviews with university supported
SYGNBLINSYSdzZNE® S5dzNAy3d GKS AyiSiHd@esSoas
reflecting on weHlbeing, were discussed, with minimum structure. The
methodological grounds of the interviews thus resided in phenomenology
(Thompson et al.,, 1989). As Thompson, William, and Howard (1989) describe,
phenomenological interviews ar@ powerful means of attaining an -depth

dzy RSNB Gl YRAY I 27F |y 2 Sucts anafpidddih Aoyed heyoBcE LIS NA
RSAONALIIAZ2Y G2 SylroftS AYUGSNLINBGFGADBS | O«
theoretical orientation or conceptual framework as acompoyi i’ 2 F A Y |j dzA NB ¢

and Willis, 2004; 730)

Interviewees were recruited from the entrepreneurial networks (entrepreneurial
hubs/incubators) of two primary locations: University of Strathclyde (Glasgow, U.K.)
and Indian Institute of Technology Delhi (NB®&lhi, India). Both the research sites
being leading technological universities provided access to founders ofbtesdd
start-ups, who benefitted from similar (if not the same) level of business expertise,

exposure to opportunities and level of educatiowhilst being embedded in
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significantly diverse national cultures. These tbased starups were in their
initial venture creation/growth stages, and within 3 years of launch or inception of
their ventures. The founders were males in the age group BB& years and
strongly integrated into the entrepreneurial network of the universities, being
either based in the omampus incubator, or benefiting from university
entrepreneurial support in form of strong alumni networks, funding, and business
expertise The intention of the study was to develop a gentlatanced sample, but

it proved possible to recruit only male entrepreneurs for this stage of our research.
This reflects, to a significant degree, the nature of university hub and incubator
populations.] 2  SOSNE | & +y dzyAYyiSyRSR LRaAdAgds
gender imbalance, this research not able to provide a gendered understanding of

entrepreneurial wellbeing, albeit a male reading.

tAf20 AYOUSNWASga | faz2 +it26SR GKS NBaSIHN
preliminary script and other materials, and on the interview itself. Pilot interviews
provided early shared space, with sample participants, to examine basic properties

of the data generated; and to identify ways to improve the interviewer training
process. It was chosen to employ stag entrepreneurs in the university support

to ensure, that there was same level of education, quality of university support, and

peer network that they were at the same level. As discussed in the literature

review chapter, therehas not been enough stress given to the process by which
well-being experiences are created, and what are the antecedents that contribute

to these experiences.

3.2.2 Second Pilot Study

The second pilot study involved studying international vixelsed practitioner
material. The term "hermeneutics'ls derived from aGreek verbHermeneueif2
which means "toA y' (i S NEt&Guilen, ®019) Gadamer, thefounder of the
philosophical hermeneuticssought ¢to integrate the progress of science and
thought by means of languadéid, pp. 220¥ In reference to what Aguilasutlined

(2004),Gadamerspecifiedthat "language is the house of being", the hermeneutics
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is in theexplorationto understand the other, not only through conversation, but

also in what is behind of what is not sa{Gadamer, 1975, 197.7Although
hermeneutics has its roots in the intergegion of philosophical and biblical texts, it

remains a popular methodology in the field of social sciences and entrepreneurship
(EasterbySmith et al., 2012)it should be noted that using welbased practitioner

material reflects a hermeneutic approach tesearch, which enables the researcher

to interpret and gain an walepth understanding of research phenomena (Novikov &
Novikov, 2013). As noted by McCaffety al.(2012), hermeneutic research involves
subjective interpretations when it comes to thesemarch of texts and meanings.

This research approach goes in contradiction with positivist research approaches,
which emphasise obijectivity, as well as the irrelevance of interpretations to the
process of knowledge formation (Silverman, 2015). Hence, bipwing a
hermeneutic approach during the second pilot study, it was possible to get a better

dzy RSNR UGl YRAY3I 2F gKIFG 7Fl-0eing &l whatfedBdld Sy i
strategies they use to deal with internal pressures and external challenges. At the

same time, it would be wrong to claim that the review of the selected \wabed

practitioner articles provided me with a full understanding of the whole context in

which the research phenomenon is taking place (McCaffrey et al., 2ZT01ig)pilot

studyorf @ KSfLISR YS Ay 3JlFLAYyAy3d | O00Saa G2 a2
entrepreneurs/entrepreneurship writers on this topic and begin understanding
d2YS ONRIR A&dadzSa Ay O KSSAYNBY (2KF (W Sy GKRNBR

research.

103



Table 32: Online practitionermaterial (Filot Study 2)

Title of articles;
Exemplars

d¢KS,§rN1 aARS 2F Sy{dNBL
l 60 2 dzl d¢
G¢CKSNBE Ad | -Ups, &t it auntk 30% 2f1
UKS ¢2NX RQa Yz2au ONAEEfAL
GThreeentrepreneurs at startip that planned to bring
happines§ to everyone com[ni:[ted suicide as ambitiol
LINE2SOU Tl AfSR®PE

a { l?-d’p&}dﬁld depression: the dark side of
SYUNBLINBY SdzNRE KA LJb ¢

G¢KS RINJ -ugsASk@rosi/&cfodnder NI
O2y ¥t AO0G4a¢

G¢KS RIN)] &dzRSa@2FNBERS ali
Gt 38 0K2f23A0Ff LINRAOS 27

Number of reviewed
articles

30

Nature of articles

Selfwritten blogs by entrepreneurs, authors with
interest and/or expertise in entrepreneurship or
management consultants; articles by organizationally
managed online mediums or magazine articles.

Source of articles
(selected)

Forbes, The Guardian, InBysiness Insider,
platformthinkinglabs.com, Mail onlind heEconomic
times, Your story

Source exemplars

https://hbr.org/1985/11/the-dark-side-of-
entrepreneurship

https://yourstory.com/2015/06/darkside
entrepreneur/

http://www.huffingtonpost.co.uk/patrickm-
powers/entrepreneurship_b_4657024.html

http://www.secretentourage.com/motivation/howto-
handlethe-dark-side-of-beingan-entrepreneur/

Time scale of data
retrieval

May 2016 February 2017

Keywords used for
search (on Google)

OYINBLINEBYSdzNAFf aidNBaaé
GOYUINBLNB-ySHNAEEE GS¥6NSL
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Studying and thematically analysing thiaterial intendedas a comprehensive early
opening point for this research exploration, owing to the active and participative
presence of entrepreneurs on media channels. Entrepreneurs, as a community,
were also fomd to be expressive of their experiences, confirming this method as an
innovative, unconventional, and productive opening point for the topic under
exploration. The nature of these articles was experiential or based on self
reflection, and articulated exp&nces of entrepreneurs themselves, whilst also
acknowledging some empirical data from the literature. The articles particularly
reflected upon the dark side of entrepreneurship, the struggles that entrepreneurs
face influencing their welbeing, and thepersonal experiences around the same.
Redundancy in content was reached post 30 articles, which therefore was the

number of articles utilised for the purpose of this reséna(see Table 3)2
3.3 Methodological Design of the Main Study

The methodological design of this research can be said to be inspired by a
phenomenological interview method suggested by Seidman (2006), according to
which three interviews are conducted with each interviewee. Bgirthe first
interview, the interviewee is asked about their life history, which provides context.
The next interview aims at the reconstruction of the experience with the
relationships and structures within this context (Gomm, 2008). Finally, the third
interview provides the interviewee with the opportunity to reflect on the meaning

of their experience. This approach to data collection is beneficial since it enables the
researcher to explicitly construct a context in order to provide meaning. Based on
this meaning, the researcher can put behaviour into context and, hence, examine

the research phenomenon in detail (Novikov & Novikov, 2013).

lf 0K2dAK {SARYlIYQa O6HnnclO LKSy2YSy2f23AO0l
description of how phenomenological ewiews should be carried out, applying

this method requires a certain degree of adjustment to the context of research and

the phenomenon being investigated. In this particular study, | opted for a- four

stage, rather than threestage, interview process. Bhdecision can be justified by
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the need to not only accept the natural attitude of entrepreneurs and contextualise

their entrepreneurial experiences but also to get a deep understanding of the
nature and impact of various support mechanisms on an entg@edzNElings S  f
When | was conducting the phase 1 interviews, it also became patrticularly clear to

me that there were so many experiences to capture during conversation with
entrepreneurs, that adding multiple phases of investigation would enable me to

dzy RSNE (G YR ( KS & Sbeig/relaed exapeBeyicesiaNdio dept and
particular context. Owing to the topic of investigation being vieing, it was
confessed by many entrepreneurs themselves, that initially they were hesitant in
sharing theirstruggles with their welbeing as an entrepreneur, and towards the

second or third round of interaction, they started developing rapport with myself as

an interview. This in turn helped them communicate their experiences more openly

with me. Adding anotér phase in the data collection process also helped in
maintaining a reasonable level of validity while examining the research
phenomenon more thoroughly through the adoption of multiple research
approaches, including active listening and reflexivity (8nyz2016; Daniel &

Harland, 2017). By following the principle of phenomenological reduction, which
AYLX ASa GKSYF{dAaAy3d AYyRAGARAZ faQ O2yalOaiz
FGGSYLIWGSR G2 NBYFAY (NXzS (2 GKS As/li SNIAS
KFa 0SSy |Oly2¢ftSR3ISR GKIG GKAA gl & Ye A
which is acceptable in the paradigm of interpretivist epistemology, as demonstrated

earlier on, in this chapter.

The selection of phenomenological interviews as theain data collection
instrument is justified by their ability to provide the researcher with the opportunity
to explore entrepreneut Well-being in its rich context (Bevan, 2014). This feature
of phenomenological interviews enables the researcher to asthe selected
phenomenon from different points of view and get a detailed and profound
understanding of what factors disturb and restore the equilibrium between the
resources entrepreneurs have and the demands they are exposed to (Clough &

Nutbrown, 2012) Phenomenological interviews can generate rich data which allows
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the researcher to widely cover the range of situations that can exist within the given

context and explore in detail a particular phenomenon (Bevan, 2014).

However, this benefit can only njoyed if the researcher manages to obtain data

from enough individuals. Interviews are tiRgensuming data collection
instruments, meaning collecting data from a large number of individuals could be
challenging (Seidman, 2006). This limitation is expthimot only by the necessity to
establish facdo-face communication with each interviewee but also by the fact

that arranging an interview is a complex process, and access to potential
respondents could be limited as compared to questionnaires or obsenst

(Patton, 2014). As previously noted in this chapter, the sample size of this project is
limited to 15interviewees duringhe pilot study phase and 25 interviewees during

0KS YIFIAYy &aGdzRéo® LG 61a& FAYSR (G2 aiddzRe |
well-being on these 25 entrepreneurs by conducting multiple data collection
sessions in the main study, resulting in a total number of 100 interviews. This

I LILINR F OK y20 2yfeé SyloftSR YS G2 ARSYGA-
opinions, and experiems changed over time but also generate a massive amount

of data to gain a deep understanding of how the entrepreneurs cope with pressures

and challenges (Singh & Nath, 2010).

In accordance with Howell (2012), participant validation is a useful technicate th
helps researchers improve the credibility, accuracy, transferability, and validity of
their study. | was able to employ several approaches to participant validation. For
example, | asked the interviewees to check their interviews once the transcripts
were ready (Slettebo, 2020). The findings that were analysed till the fourth phase of
interviews, were discussed with the participants during fourth stage of data
collection, and their views/reflections on them were recorded. By doing that, |
enabled the ineérviewees to reconstruct their narrative by deleting pieces of text
they felt no longer were relevant or represented their experience (Ghauri &
Gronhaug, 2010). These results were also presented in academic conferences,

where positive responses on this ezsch were received by entrepreneurs or
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entrepreneurship academics. Theseemed to be &een sense of resonation that
entrepreneurs in the audience expressed with the results, which was reassuring.
This also added some level of validity of the resultsthis case not from the

participants but externally.

The same university hubs (as pilot study 1) were pursued for further data collection
that accounted for the main research study. The participant demographical
information was similato that of the pilot study 1 (described in table 3.4). The
participants were intricately embedded in the entrepreneurial networks, either by
operating from omcampus incubators, or benefitting from business expertise,
funding opportunities or being the extensivalumni network. Perhaps
unsurprisingly, most of the participants recruited for the main study were male too,
despite considerable efforts to recruit all the femddsl entrepreneurial teams
present in the incubator. A systematic approach of first estabigltontact with

the incubator managers of both the sites was pursued. This was then followed by
getting introduced to some Hiouse based statip entrepreneurs. After
establishing a significant rapport with them, | was assisted by them to network with
other entrepreneurs who are in that university system. This approach helped me in

timely and effective recruitment of participants.

Meetings with the incubator staff at both the universities were organized for
seeking access to the founders of stags inabated there. Extensive networking

by attending S100 everfts Strathclyde enterprise pathway competitions, and
various events by Scottish Enterprise, was pursued in the past, and there were a
few entrepreneurs who had already expressed their interest &otipipate in the
study. Potential participants were initially contacted througkmail, laying out
explicitly the details of the research project and seeking their views on

participation. The date, time, and venue of thepgarson interview were mutually

5a { m nStratixlyde 100 is a network of entrepreneurial alumni and business people at University of
Strathclyde, U.K. Through a series of events, alamhibusiness people supporherging

Strathclyde entrepreneurs Retrieved from:
https://www.strath.ac.uk/whystrathclyde/strathclydeentrepreneurialnetwork/eventsactivities/strath

clydel100)¢
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decided on the grounds of convenience for the participants. The same approach
was pursued with entrepreneurs at IIT Delhi. In order to afford qualitative data,
skype interviews complemented the mainperson interviews, given the need to

harvest repeat d&, from two countries in different continents.

There were no monetary incentives provided to the participants, and this was
explicitly mentioned to them before they actively engaged in the research study.
The potential incentive for these entrepreneurs sva chance to represent and put

forward their voice on behalf of their community, for research that probes into

scrutinizing and promoting entrepreneurial wéking.

Pseudonyms have been used throughout the findings section to preserve
anonymity. Given he relatively smalscale of the two research sites, presenting
non-aggregated demographic or enterprisglated data by participant would
seriously jeopardize anonymity, making participants very easy to identify. The
investigation was spread over four ges of 100 serstructured interviews, over
twelve months (the details about the number of participants in all the four data

collection stages is given in Table)3.3
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Table 3.3: Participant Overview (main study)

Number of participants | 25
Agerange (yrs.) 2542
Mean age (yr.) 29.64
Gender (%) M (80%)
F (20%)

Nationality

Indian (60%), British (40%)

Education (% of
respondents)

PhD/doctoral level
education

M.Tech/MSc. /PGDM

40%
60%

Familial status

Single (85%), married (10%), marniith children
(5%)

Nature of business

Universityspin offs/incubated (100%);
Technologybased (100%);

Productbased (80%), Servidmsed/ dotcom
businesses (20%)

Location of business
operation

New Delhi, India (60%), Glasgow, United Kingdom
(40%)

Years since inception of
business

3-5 years (96%)
More than 5 years (4%)

Cofounder dynamics (%

Solo founder (12%),

Two cefounders (56%)

Three cefounders: (16%)

More than three cefounders: (4%)

Employee dynamics (%

Number ofemployees
(apart from
entrepreneurial team):

Leading @10 employees (24 entrepreneurs), more
than 10 employees (1 entrepreneur).
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Figure 3.1Schematic diagrarshowing the progression of the research. Stepd 3

observed parallel andimultaneous preliminary data analysis.
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3.4 Data Collection
3.4.1 Phase 1

As already established, there was a process of moving from pilot studies to the main
study, and the transition was slightly blurred and more proebssed (see figure

3.1 above).

' 4 LINB@GA2dzate y2GSRX G0KS RFEGF OROBSOUAZY
framework. The first phase of this framework implies the collection of background
information from interviewees about their life stories. The purpose of this initial

LK aS Aa (2 O2yadNdz0iG O2yGSEGS 6KAOKSI AY
experience (Bevan, 2014). The pilot studies were used for creating the phase 1 of

data collection, wherein entrepreneurial experiences, motivations, and reflections

on weltbeingrelated experiences began to be discussed. Some findings from pilot

data wee shared to set a strong groundwork in the researeparticipant dyadic

interaction, and to frame the researchhis phase used a segrounded approach,

opening with a discussion of carefully curated practitioner internet material, around
entrepreneud \@ellbeing. The intent behind doing so, was to receive some practical
insights from the field regarding which theoretical underpinnings or approaches

would be most suited for a more focussed investigation in the later phases of the
project. During the latte parts of the firstN2 dzy R AYGSNIWASgaz Sy
personal experiences reflecting on wb#ing, were discussed, with minimum

structure, inspired by phenomenological approaches (Cope, 2005).
3.4.2 Phase 2

The second phase of the data collection pracesas an apprehending of the
research phenomenon. For this purpose, a more focused approach was required to
SELX 2NB Sy (iNBLINBYy SdzNBQ f A F-Being BdsisiNdtiey OS &
data derived from the pilot studies, as well as the literatvegiewed in Chapter 2,

an interview protocol was adapted from theory and created. It was important to

achieve a high level of interview protocol reliability as a data collection instrument
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to make sure the interview questions were closely aligned with & and
objectives of this study. In order to do that, | followed the interview protocol
refinement (IPR) framework offered by CastMimntoya (2016). This framework
implies the fourphase process, namely ensuring interview questions are in keeping
with the research questions, engaging interviewees in an inchased
conversation, getting feedback on interview questions, and piloting the interview

protocol (CastilleMontoya, 2016).

The next step, then, was to research relevant veeling scales for theofmulation

of this protocol. Criteria for selection prioritized tight resonance with the thematic
findings- and various levels of analysisvhich emerged from the pilot studies. For
researchers, clinicians, and policy makers needing information regaritiag
components that contribute to life satisfaction or weking, a variety of measures

are available that capture important physical, psychological, and social aspects of
well-being. It is unclear; however, what range of components should be included,
and there appears to be no single instrument that captures the WHO (2010)
multidimensional conceptualization of wéleing that referstax I adlF §S 2F O2
physical, mental, and social wéking and not merely the absence of disease and
A Y F A KDgokeieta., 2016pp. 73).

The ICECAP capability measure for adults (IGBLAa new index measure of

welko SAy3 GKFEG KFra Ay AdGa Ner2Ga (G0KS (KS2NB
framework. The measure breeds a broad evaluative scope, whickiview Y RA @A R dzl
well-being as a reflection of his/her sedfaluative stance on their personal
NEBflFdA2yaKALAYE 2y GKSAN | OKAS@SYSyiaaz 2y
sense of independence and enjoyment in their lives. Capabilities approach
(Nusslaum & Sen2003 has been discussed in detail in the Secdh5.1 (pp. 59

61). The welbeing scale (iceap A) based on the capabilities approach along with

the findings from the pilot studies was adapted to construct the main interview
protocol (phase 2). The decision behind choosing this theoretical framework to base

the main stug on reflected not only the issues emerging from the literature review,
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but also those from the grounded pilot studies. Most of the conceptual themes of
0KS OFLIOAfAGASE | LILINRIF OK NB@2f @3S I NRdzy |

Wl dzii 2 y 2 Yzl QBS yI2y2Re YW OKASGSYSyiQ o00GKS&S

this theoretical framework have been describedsiction2.2.5.1). These themes

were also prominently revealed and reflected in the thematic gsial of semi
structured interviews and practitioner data at the pilot stage, validating to a certain

extent the relevance of this theoretical framework to this study

This interview protocol was based on capability themes as described above, which
were scutinized from the context of startip entrepreneurs: the two extensive pilot
studies that were carried out along with the literature review were used as a base
to construct questions on these thematic constructs for the sstmictured

interview protocols The interview protocol for phase 2 is mentionedppendix 2
3.4.3 Phase 3

Phase 3 concentrated on one of the aspects of the phase 2 interview protoeol (co
founder and community relationships) and was inspifeg the social support
theory. This theoretical framework was particularly chosen, since it is the most
validated and pronounced to study social relationships (Cohen & Wills, 1985). This
theory has been discussed in detail Section 2.5.2 At this phase of the data

collection process, | aimed to research the phenomenon by exploring the
AYGSNIBASsSSaQ SELISNASYyOSa Ay RSGFAE o0& |
This approachto a phenomenological interview allowed me to see how the
entrepreneurs who participated in this project interpreted their experience through

the description of activities and events related to their weging.

This particular interview protocol (as meotied in appendix 3 attempted to
understand the nature and influence of different support mechanisms in an
SYUNBLINEYSdZNEQ fAFSd ¢KAA &Afdahded? dpdusalLINE G|

(and/or familial), andhe wider entrepreneurial ecosystem.
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Semistructured protocols for second and third rounds were thus derived from this
mix of data and theory and allowed the requisite increasingly-flamed data

collection to take place
3.4.4 Phase 4

The final, or fouh, phase was a customized follawp, catching on any
developments in the entrepreneurial journey, and concluding and confirming the
analysis/information gathered. This phase saw a-tmay researcheparticipant

reflexive conversation. The findings presedt have thus been subjected to
significant participant reflection and discussioim section 3.3 WNX Tt SEA OA
WNBfIl GA2ylf NBFEtSEAOGAGEQ KIFI @S 06SSy RA&O
researcher becomes consciously aware of his or her assumptions or prejudices,
which may impact the research process (Lynch, 20D0)the other hand,elational

reflexivity can be defined as a process through which the researcher and the
interviewee explicitly engage one another in a dialogic relationshipniderstand

the phenomenon under study holistically, in this cdsew an entrepreneurial
contextaffects the welbeing of entrepreneurs (Horn, 2012)he significance of the

practice of relational reflexivity was also upheld by Hibbett al. (2014) who
asserted.0 0 & O2YO0OAYAYy3d NBtFGA2ylf LN OGAOS oA
attend to crtically questioning the multiple and possible connections with their
surroundings, their limits and prejudices, their possible relationships to the situation

they are in (their discipline, culture and historical context), as well as constitutive

role of researchefLlJr NIi A OA LJ y i NBf IFiork BoghapRofs,Ltrough LILID  H
data collection, and postnalysis reflection, the participants and their world have
informed methodological choices and processes. This phase of the data collection
process involvedthe use of experience and its elements while exploring the
research phenomenon itself (Goddard & Melville, 2007). At this point, | engaged

with the practice of relational reflexivity. By engaging in this practice, | was able to

examine the phenomenon acely and cover imaginatively varying aspects of the
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AYGSNDASSESSaQ SELISNASYOS:T YIF1Ay3a GKS RI

The figure 3.1 mentioned at the start of this chapter covers the -bigptep

process of the research process diagraatically starting from initial preliminary

scoping of the area, followed by preliminary data analysis (pilot studies). It then

shows the next being delving intothewallISAy 3 aOF £ SaQ t A G SNI G dzN
well as theoretical backing of the inteew protocols of the main study. This was

followed by the actual data collection that consisted of four phase interview

process over the course of one year with all twefitye participants.
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Table 3.4 Data Details

Indian { 020 0GA aK t|Interview Mode
LJ- NI A OA LJl data

Phase 1 15 10 Faceto-face

interviews

Phase 2 15 10 Faceto-face

interviews

Phase 3 15 10 In this phase, 14

interviews interviews were
faceto-face,
and 11
interviews were
conducted on
Skype.

Phase 4 15 10 In this phase, 7

interviews interviews were
conducted face
to-face, and 18
interviews were
conducted on
skype.

Total number of | 60 40 71 Facego-face;

interviews 29 via Skype.

Total number of | 15 10

participants

Minimum 40 minutes 50 minutes

duration of

interview

Maximum 90 minutes 90 minutes

duration of

interview

Total dataset
volume

630 pages, 4,31000 words, 100 interview
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3.5Data Analysis
3.5.1 Analysing the Obtained DatePilot Studies

The findings were based on 15 interviews, which were all carried out in English. The
transcription was done manually. The analytic process constituted of deep
immersion in the data andepeated sorting, coding that forms the preliminary base

to the grounded theory approach. Analysis began with open coding, examining the
minute sections of the text comprising of individual words, phrases, and sentences.

Open coding is a process of fracty the data, allowing one to identify some
categories, their properties, and dimensional locations (Strauss & Corbin, 1990).
These codes and categories were systematically compared and contrasted, yielding
complex and inclusive categories. Attentonwasp R (2 GKS aRAI f 2 3dzS
online dataset and the interview narratives, and there was a strong resonance
observed between both the datasets. In figure 3.2 below, open coding of the 15

pilot interviews is illustrated. The qualitative technique of nhetic analysis was

pursued with both parts of the study, wherein themes were identified that ran

across the entire dataset in relation to participants' lived experiences, views,
perspectives, and behaviour and practices. This technique was recognized to be
suited for the current research, as the data was primarily experiential and sought to
identify patterns of personal or social meaning around a topic and to ask questions
Fo2dzi GKS AYLIX AOFGA2ya 2F GUKS aryS o6ald52
all data theming and coding, presenting my interim findings to the supervisory

team, and using these as the basis foitaam discussion, analysis, and iterative

refinement of categories and themes.
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A thorough thematic analys{gexplained more in section 3.5.8) the full qualitative
dataset resulted in the development of a framework portraying intéxecpsyche
social constructs that influence entrepreneurial wiedling. They were recognized as
operating on a range of levels of analyses, including the individual level that
comprises of the entreprenetusiness relationship, the interpersonal levels
constituting of cefounder dynamics on one hand, and farvidjeplay/nonbusiness
friends on the other. The community level pertained to local entrepreneurial
communities that the entrepreneurs operated in. At a higher level, the
entrepreneurial ecosystemneompassed the broader fraternity of entrepreneurs
that the participants resided in. Finally, the social level comprised of how the
specific societies within the study perceive the profession of entrepreneurship.
There was a coherent interplay seen betwe#me online narratives and the
AYOISNIDASGSSAaQ NBalLkRyasSar oKAOK NBfadzZ G§SR
narratives on their welbeing related experiences. These levels of analyses that
were discovered early on during the research is depicted béofigure 3.5. These
experiences were captured not only from interview participants, but also the

practitioner material, representing the voice of the wider segment.
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Figure 3.4Figure depicting the actual progress of thematic mapping of the pilot

qualitative data into a thematic framework (Pilot Studies 1 and 2).
3.5.2 Analysing the obtained datavain Study

Interviews were digitally recorded and fully transcribed. Analysis emslucted
iteratively and inductively, with transcripts being organised into batches of five to
eight for analysis. The importance of iterative data collection and analysis for
establishing content validity is clearly established in the literature (Codkal.e
2006). All the interviews were manually transcribed, resulting in 630 pages and
431,000 words. The language used in communicating with all participants prior to
the interviews, during all stages of the interview, and transcription was English. All
participants were fully fluent in English, as the lingua of study, business, and
recreation, even where it was not their only or first language (in India). In the Indian
dataset, although English is not their first language, however, their official language

of communication at university is English due to which they were comfortable and
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fluent in engaging during the interviews in that languagiee technique of thematic
analysis was used to analyse the interview data attained from all four stages of the

mainstudy (described in the section 33}.
3.5.3Thematic Analysis

Since this study is interpretivist in nature and interested in obtaining and analysing
primary qualitative data, thematic analysis has been selected as the analysis
method. Thematic analysis often defined as a method for identifying, processing,
and reporting themes or patterns that exist within a data set (Braun & Clarke,
2006). Although the thematic analysis does not allow for organising and describing
data in great detail, it neverthelesprovides the researcher with a certain level of
flexibility in interpreting various aspects of the phenomenon being investigated
(Attride-Stirling, 2001). Thematic analysis is a widely employed method when it
comes to analysing qualitative data, althoughe extent to which it is
acknowledged in comparison with other methods of analysis, such as grounded
theory, remains relatively poor (Salleh, Ali, Yusof & Jamaluddin, 2017). With that
being said, one of the most notable advantages of thematic analysas th
distinguishes it from mainstream analysis methods, including grounded theory and
discourse analysis, is that its reliance on-pxesting theoretical frameworks is very
weak (Kiger & Varpio, 2020). This fact makes thematic analysis a flexible approach

that can be used with a variety of theoretical models and frameworks.

The employment of the thematic analysis method provided me with a rich thematic
description of the data set, making it highly appropriate when exploring a relatively
underresearched are2 ¥ Sy (i NS LINBing SrdpsiicOlar ¢P&tforf, 2014). A
well-conducted thematic analysis involves not only a description of data but also its
interpretation. By using thematic analysis, the researcher is able to interpret the
identified themes and stablish clear links between them, as well as the aim and
objectives of this thesis, which, in turn, help in developing analytical claims
(Maguire & Delahunt, 2017).
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Considering the interpretivist nature of this research, | did not try to intentionally
WKiOKQ GKS NBaSIHNOK 2dzid2YSa 6A0GK (GKS | A
study was always intended to arrive at the conclusions that it actually reached.
Although (as would be clearer in the following sections), it may seem that the data
analysis of rain study was intentionally derived from pilot study framework, since
the main themes in thematic framework constructed through the analysis of pilot
study 1, almost ended up being the broad categories or the aggregate dimensions
of the main study. Theseggregate dimensions (individual level -founder level,
famiy-f S@St > O2YYdzyade fS@St YR SO2aeadasSy
chapters in this thesis. It is important to clarify the process here. At the initial stages
of the thematic data analysiof the main study, it was consciously an endeavour on
my part to be as open minded as possible (since | already had created the thematic
framework of Pilot study 1 as mentioned in figure 3.4 by then) in order to not miss
what the data may be capable aflling beyond what | already knew or not to miss
what the data is capable of telling beyond the realms of already constructed pilot
framework. | ensured consciously to not ignore any themes that may not be
necessarily lying under broad aggregate dimensioinmdividual level, cdounder

level, familylevel, community level and the ecosystem level. This was pursued till |
was sure (after the initial stages of coding) that the main study data were giving
many new themes but only under the broad umbrellasagfyregate dimensions
already classified. Once | reached this stage, | was confident at that point to
proceed working towards extending, broadening, and enriching the existing pilot
study thematic framework (figure 3.4) into five detailed, connected yeb als

independent categories (that are now chapter9%

To analyse the primary qualitative data collected during all four rounds of
interviews in the main study, my experience was that that the principles of
framework analysis were suitable, which facilitates the exploration of this data type
in a systematic maner, following from organising and exploring data to its

interpretation (Creswell & Creswell, 2017).
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The selection of framework analysis for the later stages of the main study of this
research carbe justifiedo @ &aS@OSNI f NBlFaz2yad CANRGEZ Rdz
3.5), qualitative data in the form of interview transcripts is cumbersome. The
transcription process resulted in 630 pages of text (see table 3.5), which must be
structured and analysed systenmedlly to make sure all the underlying themes are
identified. Given that framework analysis provides structure and coherence to
qualitative data, its selection for this project is reasonable. Second, framework
analysis facilitates the adoption of a systdmaapproach to the analysis process,
which enables the researcher to make it replicable and explicit (Kiger & Varpio,
2020). Although the issues of replicability are of less concern to interpretivist
researchers as compared to positivist researchers,siystematic analysis makes it
easier for the reader to follow the data collection process and more easily
understand and comprehend the analysis outcomes (Salleh et al., 2017). Finally,
framework analysis implies the process of conceptualisation and alistnagvhich
encourages the researchers to be creative in describing and interpreting the

qualitative data obtained in the course of research (Cagilimtoya, 2016).

The process of thematic analysis usually involves four key stages, namely theme
identification, labelling and tagging data, sorting data by concept or theme, and
summarising data (Khan, 2011). However, this study follows-phsige analysis
process offered by Braun and Clarke (2006) to make sure the obtained data is
thoroughly analysed, and ethiled and comprehensive analysis results are
produced. Since all four phases of this study involved the collection of primary
qualitative data by means of interviews, it is relevant to state that the analysis of
this data followed the same processiented approach, which is described in detall

in this section.

During the initial phase of thematic analysis, | got familiar with the obtained data by
transcribing and presenting it in the form of text, rather than audio records.
According to Braun and Clark2006), it is important at this stage to repeatedly

read the data in an active way, which implies searching for patterns and meanings.
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Given that all the data was collected by me alone, the process of familiarising with it
began during the data collectigmrocess. Therefore, when transcribing the obtained
data, | already had some prior knowledge of it, which made the process of
familiarising easier and faster. When all the interviews were transcribed, | reread
the transcripts to identify meaning and pattesnbearing in mind the aim and
objectives of this research. It should be noted that reading and rereading 630 pages
of text was very timeconsuming. Moreover, as previously noted, all the interviews
were transcribed manually, which also took up a greatl déd@ime to complete the

first phase of thematic analysis. Nonetheless, this time was utilized because
transcription informed the early stages of analysis and helped me to develop a

more thorough understanding of the data (Kiger & Varpio, 2020).

Within thS a4 021LJS 2F . Nl dzy FYyR /[t N]JSQ&a odunnc
thematic analysis is generating initial cofle®nce the stage of familiarisation was
complete, | aimed at producing a set of initial codes by identifying interesting and
relevant features of the data, both semantic and latent ones. At this stage, it was
important to reduce the data and code it into smaller, more manageable pieces of

text (Maguire & Delahunt, 2017). However, | attempted to code for as many
contextspecific patterns and thees as possible to make sure all relevant and
interesting themes were not lost later on. Given the topic of this study, the initial

codes and themes revolved around the concepts of entrepreneurship, physical and
psychological welbeing, job demands, rewds, and entrepreneurial resources

(Kiger & Varpio, 2020). During this stage, the | noticed some contradictions,
AyO2yaraiSyOasSaszs FyR (Syaazya Ay GKS Syl

include in the overall conceptualisation of the identifieata patterns.

During the third stage of thematic analysis, | sorted the identified codes into a set of
potential themes and collated the relevant data extracts within these themes
(Salleh et al., 2017). By the end of phase 3 of data andlygasable toidentify the

most relevant themes and stthemes, which gave a sense of the significance of

5 One example of a codrook is included in this thesis as appendix 7.
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individual themes. Stage 4 refocused the analysis at a more sophisticated level,
since | was starting to consider how various codes combine and form an ovegarchin
theme. To sort different codes more effectively into themes, | used visual
representations in both pilostudies (hich can be seen in Figure 3.2 and Figure
3.3) and main study. The visual representations at all stages were created manually
(using chartsaand postits) and had plenty of drafts, while the data was organised

and segregated on MS word itself.

In turn, during stage 4 of data analysis, the identified themes were reviewed to
identify whether they worked in relation to the coded pieces of tdxsker, 2010).
During this phase, | used a tvl@vel analysis of the identified codes to review
themes. The first level of analysis involved reading through the codes for each
candidate theme and sutheme and determining if a pattern had developed
(Creswdl & Creswell, 2017). When that was successful, | moved to the sdewal
analysis by reading the data set and making sure the themes fit in relation to the
data. In the course of analysis, it became evident that some previously emerged
themes were not gpported by enough data. As a result, these themes were
omitted from the analysis. On the other hand, it was possible to collapse some
themes into each other, creating an overarching theme. By the end of stage 4, | had
a good idea of how the identified tinges fit together and what story they tell about
the obtained primary qualitative data (Kiger & Varpio, 2020).

The stage 5 of thematic analysis, according to Braun and Clark (2006), involves
defining and naming themes. During this stage, | defined andewfihe identified

GKSYSad o0& ARSYyUGUAFTeAy3d GKS wSaasSyosSqQ 27

[
.

F3LSO0Ga 2F GKS RIEGE Ad OFLIWdz2NBaAzZ FyYyR 4KI

well-being and experiences. To add to the level of analysis depth, | tigtkntify
whether each of the constructed themes contained any -tHwtmes (Maguire &
Delahunt, 2017). By pursuing this extra effort, it was possible to add structure to the
complex issue of entrepreneurial wdleing and demonstrate the hierarchy of

meanng within the data set. During Phase 6, | conducted the final analysis of the
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identified themes and selected extracts, referring back to the aim and objectives of
this academic project, as well as the previously reviewed academic and empirical
literature on entrepreneurial wetbeing (Page & VellBrodrick, 2009; Kibler et al.,
2019; Reid et al., 2018). The write of the analysis provided sufficient evidence of
the main themes by providing direct quotes from the entrepreneurs in order to

demonstrate the pevalence of the particular theme.

In the finding sections, | have chosen to include long quotes while presenting the
data. There are certain methodological reasons for this. The central idea which has
been followed in this thesis is that the language dis®y/ the entrepreneurs best
described their idea of webeing and what factors affects their wdleing. At
certain instances, it is the context, which is equally important. Therefore, |
understood it to be important to retain the meanings of those nawes by
including the long quotes. Since the interviews were in four phases, in the finding
chapters, T1, T2, T3 and T4 represent the phase to which the particular narrative
belongs.This chapter as above aimed to recapitulate the methodological grounds of
this study and gives way to the following finding chapters. The finding chapters are

divided into six distinct chapters (Chapter®y

| start with chapter 4 that reiterates the meaning and construction of the
LIKSY2YSy2y 27F WSy SiNSHaBgsseteNal- welbeibdSrhaly
mean, to the participants of our study, and what factors contribute towards its
meaning, empirically, presented in the next chapter. That is followed by chapters on
0KS &adddzReQa TFAJein§ yhames nihly yirklidiNal Hefel, @S f

founder level, family level, community level and lastly ecosystem level.

One of the challenges of such grounded work, in a novel area, is having to untangle
the complexity of these multiple levels, and to relate these structuprecesses,
contexts and relationships discussbdckto (sometimes unanticipated) literature.

For example, the importance of €ounders highlighted a need to explore these
relationships further, academically. The importance of competences drawn from

university study, but the challenge in applying these, led to scholarly reflection on
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the wellbeing impact of student choices and transitions. Whilst demanding, and to
a large degree unplanned, this return to diverse literatures has resulted in findings

chapters which are further strengthened by very specific scholarship.

Each finding chapter therefore has a distinct literature that guides the framework of
the chapter and has an independent discussion of their findings. The literature
which frames and intrduces these findings chapters was consulted and drawn
upon almost entirely poshoc, during analysis of the data, as themes and

subthemes emerged. Fortunately, the very extensive dataset permitted close

analysis, permitting the careful and clear applicated multiple research streams.

However, the final chapter (chapter 10) being the cumulative discusdiimds all

0KS @I NR2dza fS@Sta 2F (GKS FTAYRAYy3IAQ OKI L
chapter (chapter 4) aims to look at what entrepreneunatll-being means, for
entrepreneurs, and outlines a systematic framework specific to the current research

context.
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CHAPTER4:9! bLbD hC 9b¢wO-BEANGb 9! w{ Q 2
INDIVIDUALLEVEL THEMES

4.1 Introduction

As each chapter has quite specific theoretical implications and context, each is
interwoven through with short reviews and application of the relevant literature.
Such scholarship which was consulted after findings had been sateleéd,and
analysed in @sponse to the specific themes and subthemes that emerged. Each
chapter also presents and discusses the empirical subthemes for each level, again,
introducing current research to the discussion as required. The chapters conclude
with summative models, dkging together the threads of practice and theory for

each of the levels studied.

The final chapters of the thesis consider the various levels as an interconnected
system, but in these earlier sections, each level will be examined very much in its

own right Whilst this adds to the complexity of the study, it brings considerable

benefit in terms of the depth of enquiry, allowing for maximum utilisation of the

very rich and extensive dataset. This chapter, for example, aims to understand how
individual leveD2 y & 1 NdzOG a OFy Ay Tibdafy OS Sy d NBLINBY

The persona of the entrepreneur has long been the focus of academic attention, to
the point, indeed, that such studies have consistently raised criticisms of over
reductionism and deontextualisation (Ganer, 1988). The strand of research
termed as the new venture performand®msed approach, had led researchers to
advocate that the propensity of entrepreneurial traits and skills are related to new
venture performance (Herron, 1990, Coo@Dunkelberg1986; MacMillan & Day,
1987; Sandberg, 1986). But this for a long time, this area met with limited academic
acceptance (Mitchell et al., 2002). Despite this setback, the individual has for
decades been acknowledged in the literature as the foundationalreeat the
venture, and crucial to its success (Hall & Hofer, 1993; Herron, 1990; Sandberg,

1986; Shane & Venkatraman, 2000; Stuart & Abettigo, 1990, Muller & Gappisch,
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2005). In this chaptehA Y RA @A Rdzl f € S@St (GKSYSa GKIFaG Y
seltperceived weklbeing, will be explored, as well as an attempt will be made to
RSTAYS Sy NBdidyd shéanitckt @f this §hesiFhis chapter primarily

RSt AYSIGSa (KS -d&ofilbetlfercdpitoy &f drhah WhlieiagSstaids

for, or means to them, with the objective of building a coherent and combinational
definition of entrepreneurial welbeing.Entrepreneurialwell-being index (EWI) can

be describedas:
EWI = Personal components + business components + external responses.

On the basis of the findings (as will be discussed in this chapter), thdewet) of
entrepreneurs can be defined asl  adzYYlF GA2y 2F LIR2aAdGADS
robust businesNBSf F i1 SR | G GNAOGdziSa +ta ¢gStftThisa FI @
definition has results from the findings and analysis and will be discussed in detail in

this chapter.

A detailed discussion on how wkking of entrepreneurdhiasbeen interpreted or
conceived in the entrepreneurial literature is presented in the literature review
chapter. This chapterather developsa more groundeddefinition, or depiction, of
entrepreneurial well-being elicited from the conceptions of the entmemeurs

interviewed in this study.
4.2 Results
4.2.1What do entrepreneurs perceivevell-beingto be?

This section will start by identifying what entrepreneurs perceive theill-beingto
be or how they understand or define it. Steve, similar to the rest of the cohort
interviewed for this study, expressed his sentiments on being asked about his

health as an entrepreneur:

202Re NBIFffe |aia SyidNBLNBySENE & SoSydzil
OSYSyil sl ff 6KAOK gAff (G11S OFNB 2F AGa
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The narrative hints at the lack of awareness towards the phenomenon of
entrepreneurial welbeing, and why it is important to study hoentrepreneurs

need to be supported during their pursuit of an independent business by their
immediate peer circle, family, as well as the wider ecosystem. Pranay, an ineubate

from Indian ecosystem expressed a similar view:

G¢KSe | NB a2 NIpeopl&who ilPsinfvR everithing’ If theie a health
concern, nobody bothe(®Pranay T)® ¢

What is beingdescribedabove is that familiesfriends, and others in the broader
society, may consider entrepreneurs to have very strong personalities and assume
that they will survive anyway, whatever the situation. This is expected to have an
effect on the support available or being offered to the entrepgars and thus on

their health. Not only others, but entrepreneurs themselves seems to be unaware
or neglectful of their own health. According to one of the entrepreneds: S I f €

know health is more important, but we take it for grant@geet, T4).
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Table 4.1 What is health

Loic Physically healthy, sleeping “You are happy, you feel fulfilled, physically healthy, having the
(Scotland) well, happy, freedom to do time to be able to exercise, feel that you are eating well,
what one wants. sleeping well at night, having the freedom to do what you want
do (T1).”
Prateek Psychological, mental, social | “One should include psychological, mental and social aspects,
(India) health, satisfaction and satisfaction and freedom (T1).”
freedom.
Vijay (India) Ideal physical conditions and | “Health is the state of mind. Mental health is basically the
a good state of mind. state of mind that you are in. Physical health is how actively
you are able to focus on the basis of physical conditions (T2).”
Mohit (India) | Good feeling, and sufficient | “Being healthy is about feeling good about yourself and having

energy to do hard work.

the energy which lasts you the full day, no matter how long you

work, how hard you work (T1).”

Hitesh (India)

Fitness, ability to be
attentive and resistance to

stress.

Health is about fitness, all that | can do with the body. Then
mental health: how attentive | am, how creatively or laterally |
can think, what percentage of the time | am able to
concentrate, how pro | am to distraction. How much is stress
affecting me. All of these combined, is what I understand by

health (T2).

Ankit (India) | A good state of mind and “A good well-being is basically a state of mind, where
balance. everything is balanced. Balance is the key here. Balance
between work, positivity, emotions, time spent with your
family, your work life balance (T2).”
Aman (India) | Social health, feeling a part “Social health, people could be extroverted or introverted, as

of a community, ability to
approach someone from
whom help is needed,
feeling needed and cared

for.

long as they feel part of the community, people around them
who are, who wish good things for them, and they feel that
these folks are approachable, they feel the need to connect with
them. That is how | would define somebody to be socially

healthy (T3).”

Ajeet (India)

A sense of security and

certainty.

“An optimal health means having a sense of security and
certainty and to find a sense of solace or sense of calmness in

lack of clarity (T2).”
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Each person may define health in his/her own way. As mentioned by one of the
entrepreneurs, the startip business is a stressful journey and how one takes care

of it is personal:

GLG Aa I adNBaaT dihe n@@edok thelb&abt.iHowk dd yod §ediS y &
out of your system? Everybody probably has a different answer toAhaty@) €

The narratives of some of the entrepreneurs describing their perception about
health are shown in Table 4.1. There is a general degumiof health being a state

of mind, and emotional and psychological health are also mentioned. Physical
health, fitness, and the ability to work hard are highlighted by a number of

entrepreneurs in the following results.

The next question ists weltbeing of entrepreneurs a constant, or may it shift
during the entrepreneurial journey? Entrepreneurs consider this important, as
mentioned specifically in the quotes given in Table 4.2. In the first case, an
entrepreneur observed improvement in socialdfié conditions as the transition

from student days to startip environment was made and interaction with more
people was needed. In the second case, the narrative described by George indicates
how hiswell-beingimproved as he reduced the time spent in etiegs. By a mere
change in working style and participating in web or electronic meetings, he could
spare more time for his family, which reduced wdaknily conflict and improved his

perceivedwell-being

The statement by MohitTable 4.2) alluded to howplitting from his cofounder was
emotionally draining for him as he was used to working comfortably with him in the
venture andwas quite used to that environment. The sudden change in the
environment and separating from his friend and cofounder was asql,
emotional, and business setback for him. The second statement by Mohit (Table
4.2) related in the next phase interaction, after 3 months, is even more revealing. It
shows that Mohit eventually became used to the new environment, and in fact

started enjoying this newfound freedom which allowed him to be more flexible, as
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he could carry out his business and deal with others in his own way. What is being
pointed out here, is that any change in the working style or breaking with
cofounders can produce large shift inwell-being These changes may be dynamic,
and what may be a negative effect at a particular moment can become positive in
the longterm or vice versa. Thus, the wékking of entrepreneurs varies and
depends on what goes on in the entreprem@l environment and how the
entrepreneur reacts or adapts to those changes. As will be discussed later, personal
perspective will also play its own role. Thereforehich factors influence
entrepreneurial welbeing will be the first issue to be invesiigd, and that is the
objective of this section of the studyHow these factors influenceavell-being at

different levels and invhich direction will be dealt with inChapters5-10.
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Table 4.2 Shift in health due to entrepreneurial circumstances
Siddhartha | Improvement in social “Social health hasimproved as a part of running the
(India) health w.r.t. student life venture because the nature of running a business is such
as one needs to interact | that it helps you meet a lot of people. When | was a
with others a lot more. student before this, my social health was diminished
because | never used to interact much with people.
Entrepreneurship has brought an extroverted side of
myself out, which | never knew existed (T4).”
George Improvement in health “It is a lot better, the way we are working is quite
(Scotland) due to change in working | different now, me and my family, | see them a lot more
style by reducing than | used to a year ago, and that is because | work in a
meeting time. more flexible way. We do not have many meetings, what
we do is electronic ways of working (T1).”
Mohit Decrease in social and “Emotionally, it has been a roller coaster since | started
(India) emotional health due to thinking of breaking away from my co-founders. There
separating from the was a comfort that | have set into a routine, leaving
cofounder. something which is settled, which is surely working and
going after my ambition, that was stressing me out
(T2).”
Mohit Mental health and “Mental health has drastically changed. Now working as
(India) perspective improved an individual, as a single director of the company, gives
with success and me flexibility of working, gives me peace of mind, it gives
becoming a single owner | me broader perspective, and helps me cater to the
of the start-up. clients better (T2).”
hy o0SAy3 a]lSR K2g GKS& LISNOSAPSR WGiKSAN
2F GKS LI NIGAOALNFydGa AYyAGALfEE NBazyl GdSR

experiences of their physical

health altering as a result of being in the

entrepreneurship progssion. Their immediate understanding of health seemed to
be limited to its physical dimension, however later on, during other strands of the
interview, they slowly opened up about their experiences on the soembtional,

and mental fronts of health awell. This particular observation concurs with the
findings of the study by Volergnd Pullich (2Q0), which is one of the very few

qualitative studies on entrepreneurial health. Volenyd Pullich (2Q0) also studied
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encompass only their physical health experiences.

In the latter strands of the interview that were based on social support theory
(phase 3) and the final reflexive interviews (phase 4), entrepreneurs did open up
more ontentedly and securely on their holistwell-being experiences, including
their perceived emotional and socialell-being This may have been due to a
rapport formed during the interview over the muficeted stages of data
collection, as well as their clearer resonation with their owell-beingexperiences

and a better and clearer expression and narration of the samehasnterview
stages progressed. In the following section, how entrepreneurs perceive their

physicalWwell-beingto be affected by their entrepreneurial profession is discussed.
4.2.2 PhysicaWell-being

Physicalwell-being is important to everyone. For ergpreneurs it may even be
more important. As mentioned in Table 4.3, good physigzl-beingis required to
carry out hard work and go through the rigour of stag, and sound physicatell-
beingallows one to sustain oneself in stressful circumstantteis. also one of the
most discernible aspects afell-being How do young entrepreneurs themselves

experience physical health?

Hitesh, an IIT Delhi entrepreneur, recapitulated that there is less time to think of
preventive health, and he had not hadfall body checkup since he started his
entrepreneurial venture, owing to shortage of timéis had particularly impacted

on his physical health. Entrepreneurs spend less, or a negligible, amount of time on

their health and medical issues get neglected.

G,Sazr L GKAYy]l Al KFLIWISya o0SOldzasS &2dz KIF@
For example, before starting this venture, | would have a full body alpeek least
once a year. have nothad that for the past two years. Because that means giving

up one day, and with the hundreds of different things going on, you are not able to
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decide which day. You are wanting to do it, but that is how priorities ch@tiitgsh,

¢ MO DE

The narratives described in Table 4.3 shows that shortage of time may be an
important factor that prevents entrepreneurs taking care of theiell-being and

specifically physicatell-being

In addition to shortage of time, ovenvolvement in the starup activity was
mentioned as one of reasonsell-beingissues are neglected. Therefore, it is not

only lack of time, but also lack of mental time and space, which leads to neglect and
deterioraion of physicalwell-being Sanjay explicitly expresses a similar concern,
GKFG RdzS G2 tF01 27F GAY®elBeiAgas gthérlmidiiers y S 3t
are given higher priority. Thus, the degree of physical health changes during the

course of theentrepreneurial journey.
Gt SNE2ylftfesxs KSIHfGK FyR ¢gSttySaa dr1S
venture. As an employer, you can always take care ofvik#-being of your

employees. But in that process, you sort of forget about your wehbeing

especially in the initial few years of your stapt career $anjay, T@ ® €
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Table 4.3: Physical health gets neglected due to shortage of time

Luciana

(Scotland)

Lack of sleep may cause

anxiety.

“Physically, | struggled, because | got even less sleep
than I when | started 9 to 5 in the office, 5pm to 3am,
working bar shifts. On weekends, the business was the
only thing on my mind, it was the lack of sleep that

really caused me to get anxious and nervous (T2).”

Ajeet (India)

A tendency to forget about
health due to lack of time
and entrepreneurial

excitement.

“A lot of work comes to them. They do work at
weekends; they spend all night working on the
presentation. But there is lot of fun presenting the work
next day to venture capitalists, then see your stock rise
up. The kind of pleasure you get out of it is immense.
So, you do not feel like your well-being is affected, but
your health is being affected and you need to take care

of that (T2).”

Bhamini Difficult to take care of “It doesn’t leave you much time to do other things that
(India) health due to shortage of otherwise you would do; never took a vacation for
time. those two years, never went to gym for those two
years, which | would have done routinely in my job
profile (12).”
Siddhartha Lack of time decreases “I got physicallyill because | did not take good care of
(India) health. myself. Start-up takes a considerable amount of the
day (T2).”
Olivia Lack of sleep may affect “It was the lack of sleep that really caused me to get
(Scotland) physical as well as mental anxious, nervous (T1).”
health.
Steve Lack of time decreases social | “It is very different for someone in entrepreneurs’
(Scotland) health. shoes, but do not have time to engage in meaningful
social context (T3).”
George Lack of time and absence of | “Because there are no fixed hours, you do not know
(Scotland) fixed schedule may reduce while entering the office whether you will leave at
time to invest in health. 5pm, 7pm, 10pm or even midnight, because you do
not know what work would come up when. Then it is
very difficult to have a proper sleep cycle. It is very
difficult to have the time to go and exercise (T2).”
Jack Neglecting health due to “We neglect and ignore our health all together, in
(Scotland) long working hours. terms of our work, because we work long hours, we

sleep less (T2).”
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Other narratives describing similar views are given in Table 4.4. Work is mentioned
as overtakingvell-beingissues. Entrepreneurs may become mentally occupied with
work, thereby attendingto, and monitoring their physicalell-being status may

take a back seat.

There were also narratives that signified how work stress led to direct physical
repercussions such as suppression of the immune system and infections. Thus,

stress as a culmination of different reasons can affect physicédthhea

Ghy (GKS LIKeaAOlFf FTNRByG> g2N] aGri1Sa I G2f
some infections, which is a scientific fact. If you are under stress, your immune
response is suppressefidet, TD dtdndicates that entrepreneurs are awatkhat

physical health and stress are related to each other and have a reciprocal
relationship. Sound physical heath can prevent ill effects on health. Conversely,

higher levels of stress may result in a deterioration in

Table 4.4 Neglect of physical health due to over involvement

Sanjay (India) | One is not able to switch off “You are always conscious of work, switching off
from work. doesn’t happen. | will not switch off for an entire

day, | have never really switched off (12).”

Siddhartha Not able to recognize stress “l have been told a lot of times that | am not
(India) due to being completely taking good care of myself, | am getting thinner
immersed in the start-up. and things like that. But | do not feel that way,

maybe because | am so engrossed in my start-up
now. | cannot separate from the start-up, it is like
your child, you are fully committed to it. | went to

bed yesterday at 4am, then | got up at 9am, and |

was rushing to office (T1).
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Table 4.5 (Continued)

Harshit (India) | Mentally occupied with “There is so much to do, there is so much on my
multiple tasks. mind. | am all the time thinking, this client is also
not converting, what is wrong, the business
strategy is not working. There is lot of stuff going
on. The initial phase is very critical and stressful
(T2).

Aarit (India) Health is the least priority. “The problem with starting your company, is that

you are thinking about the company all the time.
You perceive extra-curricular activities as a waste
of time. As an entrepreneur, you feel that guilt,
and you see that it is adding no direct value to the

company. Health related activities do take a back

seat (T1).”
lain Work being seemingly more “In all honesty, | put my business and my job
(Scotland) important than well-being. above well-being, to a certain extent. But |

wouldn’t say that my work overrides my well-
being, but it does have some impact over it,
definitely. | am tired, and my health has
deteriorated because | have no time to exercise, |

am really struggling on that (12).”

Ankit (India) Lack of physicalexercise may | “I firmly believe that you should have a good

affect physical and mental physical health, and | firmly believe that it impacts
health. on your mental health as well (T3).”
Stoyan Work overtakes health and “The biggest challenge has been due to not setting
(Scotland) well-being issues. the priorities right. Despite being conscious about

the fact, | am not able to go around it. | have seen
many entrepreneurs who are not able to get a
good night’s sleep primarily because they are

thinking of work even when they are sleeping

(Tz). ”

physical well-being Overengagement with the venture was seen to lead to

unstable sleep patterns, and mental health issues such as anxiety and nervousness.
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There were narratives which clearly evidenced how stress during entrepreneurial

work affected physical health, witthé appearance of symptoms such as lowered

immunity and diseases.

Table 4.5: Physical stress due to over working

Ajeet (India)

Work stress affects physical
health.

“Stress due to work was really high in my life. It kept on
increasing over the months. | started having severe tinnitus,
it interrupted my sleep. My health has been really bad. Once
the whole cycle was off the track, my immunity was down, |

started getting bacterial diseases (T2).”

Hitesh (India)

Physical rest and sleep may
be important to decrease

overexertion and exhaustion.

“We work around 12 hours a day. What | have figured out is
never compromise on your sleep. Very tiring and exhausting,

| overexerted myself (T1).”

Steve

(Scotland)

Physical and mental burnout
at work, caused panic attacks

and insomnia.

“I was close to a burnout at work. | had already had a
burnout at work, which was really hard. That was the stuff
that left me in therapy in the first place, it kept
compounding. | was very close to having panic attacks, | had

developed this insomnia, | had put on 30 pounds (T2).”

In addition to the lack of time, scarcity of mental space and overworking,

it was

mentioned that there may not be an off switch while working towards a sigrt

and to find boundaries between work and personal life may become especially

difficult. This, in particular, may have an effect on physical health, especially if one

does not have the prevailing mindset to take care of it.

Like in soccer, there is no final whistle. fEhis no time when someone says that is

done, good job. If one has the attitude to take care of physical health, it will be

affected lesgJack, T2p €

In terms of physicalell-being however, Pranay indicated that maintaining and

taking care of physicdiealth is relatively predictable, and easier to manage in

comparison to mentaivell-being
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Table 4.6: Attitude to invest towards physical health

Mohit (India)

Learning to manage stress is

important.

“Initially you get anxious, you get anxiety
problems. It took a toll on my health, | had severe
acidity problems, all those physical symptoms
related to stress. | have learnt that no matter
what, you cannot let it affect your health. You
need to manage stress well. In my case, | have
which

now started reading books, is what

destresses me, | play sports on weekends (T2).”

Aarav (India)

Self-awareness and being
conscious about health can

improve it.

“Being a healthcare entrepreneur, | myself have
become more aware of my own health, my own
body. | have been watching what | eat. | still eat a
lot of junk but I watch it. I left gym recently, | try
yoga, | try different things, so | have been more

conscious of health during this journey (T11).”

Sanjay (India)

Neglecting health and getting
used to bad health, can
compound negative health

symptoms.

“It is definitely something that as an entrepreneur,
you tend to neglect. | think it is only after, you go
through a few humps, bad times, physicallyand
mentally, and in the business, you start accepting

that it is the way of life (T2).”

Stoyan One needs a perspective to Not good. it is probably better. | would say | do not
(Scotland)
take care of health in spite of | have time for exercise. | try to make a conscious
lack of time. decision to make time to exercise more, and |
wasn’t exercising much for most of the last year. |
try and exercise more, | think it is benefitting me, it
has changed my outlook towards life (T3).”
Steve No vacations or breaks taken | “One of the things that happened, | never took a
(Scotland)

from work for a long duration

of time.

vacation for first five years of the company, that is
going to bumn you out more. But it is so important
for you to take breaks. Just force it in your schedule,
I do Airbnb. It is like a hobby; it helps me destress
(12).”
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Table 4.6 (Continued)

Vijay (india) One cannot take care of “Your priorities do shift, and it is up to you where
health without a correct you put your health and well-being, in terms of
attitude. An increased physical health, | have become more conscious, and
consciousness over time may |/ do indeed run every moming. Initially, | was
lead one to take care of running for 5-10 times, and | am becoming a more
physical health. rounded person than | was when | was a student

(12).”

{Cglti:\:)i:]land) Better to take leave and give “I will not let it happen through negligence. We
staff leave rather than be prefer someone to go and take leave when they
affected by potential burn want, rather than burning out unconsciously (12).”
out.

Ei:jiz?rtha Peer pressure and insecurity “That sort of peer pressure and insecurity we feel at
can be taken care of, with times, with knowledge and understanding, you can
knowledge and self- keep it to @ minimum (13).”
understanding.

Gt KeaAaAolrft KSIfGK gla NBfFGA@Ste o0SGdGSNE
given | was one of the founders. There were certain restrictions or principles which |
had imposed upon myself. As a team, we used to get up early, and go and play
footbal6t N yI €% ¢HU ®E

The above narrativeéTable 4.6how that entrepreneurs may recognize physical
well-beingto be an important component obverall weltbeingand suggest that a
downward shift in the state of physicaelell-beingdue to entrepreneurial adtities
can be controlled if one has the correct attitude for doingTihe above narratives
indicate negative effects if there is a lack of attitude or positive effect if ond¢heas
correct attitude or develops it for taking care of heal®ome of the entrepreneurs
(Table 4.7) alsmentioned that if one has, or acquires the habit of discipline, it may

be feasible to take care of physivetll-being
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Table 4.7 Discipline needed for taking care of physical health

Ajeet (India)

Discipline important to taking
small steps leading to
enhancement of physicaland

emotional health.

“If you are very disciplined, if you take note, and
people around you take note. You have to go and
meditate, and you have to jog or go to the gym,
whatever things give you physical and emotional

relaxation (T2).”

Aarit (India) Physical health may depend “It also differs from entrepreneurto entrepreneur,
on personal work habits of it also depends on how they operate, their work
entrepreneurs, how they style, their habits, and their ability to take stress
operate and how they react etc. If people do not keep healthy habits, it can
to stress. result in overweight, high cholesterol (T3).”

Aarit (India) One needs to make a “We must somehow, consciously, put effort into
conscious effort towards our mental health, our physical health. In today’s
health since no one is there work environment, suppose you get two days off, if
to regulate working hours you are in a job, mental health is taken care of,
and holidays. you get two days off, you have time for family,

friends. If you are an entrepreneur, you have to
consciously do that, consciously do activities (T2).”

George Discipline and maintaining a “It varies from entrepreneur to entrepreneur,

(Scotland) healthy attachment with the | depending onthe level of attachment to the
venture, are important. company, the level of discipline (T2).”

lain With time management, the “It can be done. If you are very good with time

(Scotland) effect on physical health can | management, you can go and do that, but am
be reduced. not good with time management. So, what it ends

up doing is that | do not give any priority to my
physical health and I prioritize my work, and that
takes a toll on me (T4).”

Jack By taking breaks and “I do take breaks over the weekends or at times,

(Scotland) switching off from work every quarter, every second month, for a couple of

occasionally, one can reduce

the ill-effect on health.

days, switching off totally, doing things or going to
places. When you are working very hard, you have
to stimulate your mind, if you have just four hours

to just enjoy yourself, party somewhere, whatever

you feel like (T4).”
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Table 4.7 (Continued)

Ankit (India) Work-life balance required to | “We prioritize the work over our physical well-
take care of physical health. being. We are not able to have that balance, which
is very important, which | have been learning in the
past two and a half years. | am still learning from
experience so as to not let the work affect me on a

daily basis (12).”

Aman (India) Reduced stress by learning “You are mentally building a lifestyle where you are

work-life balance. working for 14-15 hours a day. You are accustomed
to extremely late nights, when you think obsessive
working will give you higher retums. Now the way |
look at it is that you need to have balance to work,
you need to work with efficiency, you need to have
a work-life balance, because everyone has a
threshold as to how much they can work per day
(12).”

Mohit (India) | One needs to find ways of “I played sports a lot, and I channelled my energy

destressing. that way. | wasn’t doing an injustice to my work.
You need to find your own ways to handle it,

destress yourself (12).”

Aarav (India) Lack of physical exercise “The mental health deteriorated initially, and |

affected mental health. stopped exercising, focussing more, and putting

more pressure on myself (T2).”

As stated in the narrativedescribed in this section, entrepreneurship is a stressful
and timeconsuming endeavour, and lack of time and mental space to be concerned
about well-beingare quite likely to occur. Entrepreneurs having the right attitude,
habits of discipline and benefal routines to maintain it, can reduce the potential
negative effects that entrepreneurial stress may cause on physical health. Attitude
and discipline thus may be important attributes, and if an entrepreneur possesses
these, or acquires them, the-giffects of excessive work and oviawvolvement can

potentially be reduced.

In fact, it was mentioned that it may be relatively easy to take care of physical

health, in comparison to mental health or other forms of health. Physical health has
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tangible critera to assess itself, and therefore may be relatively easier to monitor

and take care of, even though lack of time and mental space may eventually make it

I fAGGES G2dAK (G2 GNFXO1 FYR Y2YAG2NI Aldo
KSIf 0K RREAGOAYHAAY SR | LILIN2F OKZQ | Olj dzA NA y 3

in destressing activities can be very valuable.
4.2.3 ASable andBalancedperspective(towards entrepreneurial outcomes)

Entrepreneurial life is full of ups and downs, both in personal and business matters
(Salamzadeh & David, 2017). A stapkrspective which can comprehend the
magnitude of these fluctuations and can engender steady attitudes and adoption of
traits to withstand the changes, may be crucial for maintaining the ovevall-

beingof the entrepreneurs.

Harshit expressed how there were clearly higkquency fluctuations in mood.
According to him, he has felt hopeless or the complete opposite, within the sgace
a couple of hours. This may happen due to personal response and adaptation

characteristics, as well as fluctuating external conditions.

G, 2dz YAIKG FSSt tA1S GKS ySEG o0A3 (KAy3AZ
hours. | think that cognitivelissonance is what makes it hard. Rejections are fine.
{2YSGAYSa @&2dz ¥FSSf GKFG AG A&azX FyR &az2yYs
makes it much hardgiHarshit, T2§

What is indicated here is that it may be essential to maintain a balanced approach
in order to sustain welbeing. When things are working out as anticipated or when
they are not, in both the situations, one may need to be introspective and assess
what isthe longterm and overall effect. It was also pointed out that one is able to

share success with others, but it may be relatively difficult to share a setback.

Aarav, one of the Indian entrepreneurs, mentioned that he ceased to share even
the good businesrelated outcomes with his team members or stakeholders, so

that they do not get overly optimistic.
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you cannot share, because it has an impact on the rest of the team.sifteonths

when you are high, you do not want to share your highs also. Because you know the

lows are going to come anyway. This can probably tend to make you an introvert,

compared with how you were earlier ¢harav, T2p €

If one is not able to take balanced view of the high and lows, it may be harmful for

the business as well as theell-being of the entrepreneur(Table 4.8) Sharing

positive outcomes with friends may improve socetll-being however sharing

positives with a competitor may requira critical assessment of its effect on the
business. Similarly, sharing negative outcomes with team members may have a
discouraging effect on the team but sharing it with mentors can turn out be very

dzA S¥dzZf ® hySQa OF NBTdzZ | y Rto hdthe ConSrictivelS & LI2 Y
Ff GSNYFGAGS (2 welbding2 NAy 3 2ySQa az20Al €

Thus,stable perspectivemay be important to insulate entrepreneurs from the ups
and downs of the startip, and thus can affect theell-beingof the individual. One
may need to clearly understand the magnitude of setbacks or successes, from long

term business and personal perspies, in order to sustain optimum weikeing.

The above discussion shows that in the absence of a stable temperament and a
balanced perspective, fluctuating conditions in the entrepreneurial environment
and ups and downs of the business can have a dating effect on the state of

mentalwell-being.

As per the narratives, imbalanced magnification of success and failure, both in the
SYUNBLINSEYSdzNEQ 2¢y LISNOSLIiA2yE a 6Sftf
community, has been observed to cause additibetress. This may be because if

the entrepreneurs perceive their setbacks or successes in a magnified way, they
may eventually not be too accepting and adaptable when the situation changes. If

the successes and failures are magnified while communicabnthe external
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entrepreneurial community, there may be pressures to comply to a certain social

AYIF3IST NIFGKSNI GKIF Y

Thus, a stable approach and reaction to changes and fluctuating external

environment, in order to gauge a constructive connotation from the magnitude of

0SAYy3a K2y Sai

ups and downs, malye a good indicator of webeing.

l 6 2 dzi

Table 4.8:Stable and balanced temperament

Harshit
(India)

Unbalanced responses to
setbacks and positive
developments in the business,
may lead to negative impact

on overall well-being.

“As an entrepreneur, you magnify both sides.
Setbacks looks like a big setback, and good news
looks like a big good news. The amplitude of
frequency of both ups and downs is much higher,

which would have an impact over well-being (T2).”

Stoyan
(Scotland)

Balance and ability to make
balanced reactions, required
to take rejections in the right

way.

“No one faces these many rejections in such a
short span of time. It decreases your confidence,
your self-confidence, you start questioning
yourself. Are you the right person to do this?
Definitely, you have to kind of maintain a balance
when you have rejections, someone needs to help
you with that. If you are not consciously trying to
have this kind of attitude, | do not know what will

happen to you (T2).”

Jack
(Scotland)

One can avoid stress due to
rejections with a balanced

perspective.

“It is a great education is resilience and
understanding where you and your identity sit
within that context, and if you have a lot of your
identity wrapped up in your business, then you will
take the knocks hard. You can take them
personally, and you will find it difficult to recover
from them. If you get these well in perspective, the
rejections mean nothing to you, it means

opportunity to leamn. So, I have not found that part

particularly difficult actually (12).”
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Table 4.8 (Continued)

Siddhartha Self-doubts due to better “Well, | think | became introverted, more

(India) performance of others. introverted than | was. Even though | was meeting
more people. Whenever | got the opportunity, |
would try and be by myself. You always have an
eye out on what your friends are doing. If they are
doing really well, it does make you happy. But at
the same time, you are questioning your decision,
and your capability. Whether you were ever cut
out for it or not (T2).”

Stoyan Developing a balanced “l have become more relaxed, because | know

(Scotland) understanding reduces stress. | what entrepreneurship actually is. | am not as

impressed by the mystic of it. | know the reality
and | know what it means. | am happy enough to
shape my own view of what success means for us
(14).”

Vijay (India) Constant fluctuations in terms | “I will definitely say that fluctuations in terms of
of how one is feeling may be your feelings are much higher, one day you think
clearly observed. you are on top of the world, and the other day you

suddenly think that things are not going your way
(12).”

lain Health improves or reduces as | “You are just so much more associated with the

(Scotland) the performance varies, and outcomes: if the outcomes were great, you would
this may be due to strong feel really excited, on top of the world. You would
attachment with the want to meet everyone. When things do not go o
outcomes. according to plan, it would affect your life (T2).”

4.2 4 Adaptability to Uncetainty

Having stable perspectivesnd approach to entrepreneurial outcomesay be
perceived to be an important component of wéking, as discussed in the last
section. Stabilityof perspectivesnay be construed as a thoughtful and measured
reaction to the ups and downs one faces duririge tentrepreneurial journey.
Adaptability, on the other hand, can be inferred as being thoughtful and adjusting
2y S0Qa LISNBLISOIAGSS o6 KAOK A achadding busined&s2 NJ
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situations and personal environments. This may have impligay’ & 2y -2y SQa

being experiences, which will be discussed in this section.

Adaptability involves both intrinsic personal traits and an aptitude for learning from
mistakes and setbacks. In the stag world, there are going to be ups and downs

and onewill be subjected to periods of both high acceleration and retardation of

the progress of the business (McMullen & Shepherd, 2006). Entrepreneurs always
need to be adaptable with their behaviour, plans, and actions (EisenBakdiartin,

2000; McGrath & MeMillan, 2000) as well as evolve their key skills in response to

the vagaries of the changing environment (Haynie et al., 2012). This requires
facilitation and encouragement of setiotivated goals and behaviours as well as
utilization of skills according 2 2y SQ&a AyGSNBadasx a ¢Sttt
(Haynie & Shepherd, 2011).

Aanya delineated how, over time, she became accustomed to uncertainty, unstable
finances, and the emotional turbulences of the entrepreneurial profession.
According to her,well-being can be interpreted as being acquainted with the
uncertainties, by understanding that they are an inherent characteristic of the new

environment. She describes this as:

G,2dz 6SO02YS FTNASYRA GAUOK dzy OSNIIl ey ez |y
am not going to have this stability. Now | am so comfortable not knowing what

tomorrow-you will be there get used to(fanya, T2p €

Therefore, turbulence was described to be synonymous with the entrepreneurial
experience, and welbeing was described as a feeling of calmness and having a

sense of solace in this turbulence.

Vijay (Table 4.94efined his wetbeing as having a sense sdcurity and certainty,

which seemed possible by unearthing solace or calmness in the lack of clarity,
uncertainty and emotional turbulence that is quite common in the stgrtworld. It

Ad SYLKFIaAl SR GKFG & Fy SyiNBdanibdeS dzZNE 2

and learn to live with this unstable environment. One needs to learn how to deal
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with the stressors and develop a way of defining the real and-teng meaning of
the ups and downs. One needs to form a clearer and deeper understanding of them

and adapt to the new situations.

George similarly described (Table 4.9) how entrepreneurship is a stressful situation,
and the meaning of welbeing in this context is metaphorically delineated in the
analogy of facing a stressful situation during a fligté reiterates that welbeing is

how one can remain calm and laminate the emotional fiawhe right direction A
number of other entrepreneurs also expressed similar views on the need to adapt

to a new and different environment.

Table 4.9: Adaptability to uncertainties

Vijay (India) One needs to learn to live and | “When there is a lot of uncertainty, you have to
work and be comfortable with | learn to live with it. In the case of
the virtue of the outcomes entrepreneurship, you are always on the edge and
always being uncertain. you do not know what is going to happen in the
next moment. There is a big emotional cycle you
go through, there are highs and lows. You are with
people; you are not with people. You are
sometimes liking them, and you are sometimes

hating them (172).”

Prateek One needs to acquire a “You have to handle that stress in a different way,
(India) constructive attitude to deal I need a different kind of an attitude (T2).”
with stress.
Mike One needs to accept that “It is the way of life. Initially, it drives you to work
(Scotland) uncertainty is a way of long hours, take stress and that sort of thing. You
entrepreneurial life. understand that this is going to be a regular way

of life. Then you start looking at it as something

that you need to build your life around (T2).”

Prateek Taking a long-term view of “You are a lot less panicky now than you were a
(India) the goal can reduce the few years ago. It has become a way of life, you are
potential impactof a a lot more relaxed and comfortable with situation,
setback. creative thinking, in terms of using the right

approach, taking a long view vs short view (T4).”
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Table 4.9 (Continued)

George Adaptability to new external “In a world which is so dynamic, everything is
(Scotland) situations both personally and | constantly changing, and that is really important.
in the business, is very Independent thinking and adaptability to innovate,
importantin a changing that is really important for the enterprise (T4).”
enfrepreneurial environment.
Steve One needs to learn to “You have learnt to manage it. These situations
(Scotland) manage ups and downs to will be there. Even if you solve one situation, a
maintain a healthy attitude. second would crop up. So, you start accepting that
this is the way life is and you have to keep dealing
with it (T2).”
lain One needs to learn to ‘The best part is that there have been a lot of
(Scotland) manage uncertainty as one is | experiences, and a day does not go by when you
working in an environment do not learn anything. Sometimes, you feel like
where there are many you have learnt a lot, you feel like you are doing
unknown parameters. well. And then bam, something hits you, in the
face, and then you realize that there are things
that are unknown. Entrepreneurship is all about
being comfortable with being uncomfortable (T3).”
George Stress due to spending energy | There were definitely spill overs, on both personal
(Scotland) and time on a difficult task and professional lives. There are peaks and
and manging work-oriented troughs. The peaks were really tall, and troughs
ups and downs. were really deep, so managing that wasn’t always
easy (12).”
Mike It is better to be prepared and | “My wife has developed a phobia of flying.
(Scotland) learn to live with something Whenever she is on a flight, she says it will crash.

which cannot be changed.

Once you are there, you cannot do much.
Therefore, since you cannot do much, you had
better take it easy. What you can do perhaps is be
alert and take precautions etc.. So, the point | am
trying to say, one has to try one’s best. If still

something is not working out, you do not need to

be stressed aboutit (T2).”
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To be adaptable and acquire the attitude to face stressful situations with a long
term perspective, accepting them as a way of life, seems to be a part of stress
management utilized by entrepreneurs and its impact may be comparable to other

destressing exeises.

As will be discussed in the next chapter (Individual level, Chapter 5.0),
entrepreneurial life starts with transition from student life, or regular employment.
Wellbeing is therefore expected to be influenced by how quickly one makes the
transition by adapting to new conditions and requirements. Any changes in the
mental, social health and personality of the entreprenears expected to change
their adaptability (Liam & Martin, 2015).

Adaptability thus means understanding the nature of the pssfion, making
NEIjdzA NER OKIFIy3aSa Ay 2ySQa |GiAGdzZRSE 6502
uncertainty. Adaptability seems to be a critical construct for reducing the effect of

stress on well-being Adapting to entrepreneurial life can therefore vove
understanding and realizing the true nature of the profession. The sooner one does

that, the better it may be for maintaining a holistic sense of optimuetl-being
4.2 5 Seltbelief andGonfidence

Researchers also consider that entrepreneurs magiethe risky world of business

venturing because they overssess their likelihood of positive returns, attributing

this to unrealistically high standards of optimism and confidence. Masgarchers

have established the link between optimism, overconfidence and entrepreneurial

I OGAGAGE o! aGSONRB SO IfdX HamMnOD® ) aAdGSoNER
framework of overconfidence as expressions of overestimation and -over
placement. Both versits of overconfidence appear to encourage people to enter
entrepreneurship at higher rates than average, and they may also encourage people

to make riskier decisions (Shane, 2009; Dawson et al., 2014; Puri & Robinson, 2007).

Therefore, although a certaisense of selbelief and confidence is essential to

pursue entrepreneurial endeavours, overestimation and evér  OSYSy G 2 F 2
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ability, or even the scope of the business, might create a false and unrealistic
bubble in the minds of entrepreneurs. The ééwf confidence and selbielief might

also rise or deteriorate during the course of the entrepreneurial journey, in line with

the success that the entrepreneur reaps, and other business outcomes. Therefore,
0KS LINBaSyOS 27F (KS omneimaNdotobdzsuSiciest, Tout W@ 2 y F A F
optimum maintenance of it will help entrepreneurs plan and realize their business

plans effectively, as well as restore their sense of-\weihg.

A startup nucleates around a business idea, and its growth is dependerih®
confidence of the individual who is negotiating the highly charged and fluctuating
business and personal environment during the entrepreneurial journey. During this
22d2NySes Fye [RRAGAZY (G2 2ySQa 24y LISNE?2
towards life, sekrealization, knowing and understanding oneself, may improve

well-being

Vijay mentioned how being engaged in the entrepreneurial profession added to his
sense of relevance in the world through the different and uncharted territories that
he explored through his work. At the same time, it resulted in him developing a
deeper understanding of his strengthsgaknessesand capabilities through self
exploration. This in turn created a higher level of wing as a perceived sense of

developng and utilizing his deepest potential:

GL FSStf a2 YdzOK Y2NB NBfSgryld G2 GKS g2N
friends who are doing 9 to 5 jobs, because of all these things that | am learning. |

feel this has given me a completely new pertipeaf my strengths, my capabilities

(Vijay, TXp €

Olivia summarized on how entrepreneurship has had an empowering and positive
effect on herself through engaging with new people on a daily basis, experiencing
new perspectives and trying out new roles fassionally. She associates this with

an improvement in her mental health.
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Narratives showing similar views are described in above Table 4.10.

Table 4.10: Gained Self-belief and confidence

Eleanor

(Scotland)

Emerged as a new person

with new attributes.

“Irrespective of whether the company becomes as big as
I want it to, | would emerge as a changed woman. This
changed woman would have a number of attributes for
the better than the woman who went into it and came

out of it (T4).”

Olivia

(Scotland)

Viewing new and different
perspectives and learning to
respect these differing views
of stakeholders, was
considered a positive

outcome.

“Being an entrepreneur, when you are working with
people, you see so many different points of view and
perspectives on things. | feel it nourishes me and fills me

with energy. | like that unpredictability about it (T2).”

Ajeet (India)

Entrepreneurship becomes
an enriching individual
experience as ups and downs
give one an enriching notion
of ones’ strengths and

weaknesses.

“I do not feel that | am achieving a lot. It is one of the
low achievement times of my life. I might be able to
make peace with things and take up a corporate career.
Compared with two years back, when | was completely
adamant that | wanted to start something of my own. |
think my only achievement would be a better
understanding of myself, my abilities and my inabilities

(12)."

lain

(Scotland)

Setting an objective, working
forit and achieving the
success was considered to
result in confidence and

satisfaction.

“The biggest part was, you know, from doing something
very different, to actually making a goal, and going after
it and fulfilling it the way we did. That made me
confident. If there is any challenge in life, with enough
effort, | can pull it off. How much people believed in us,

at @ young age, gave me immense satisfaction (12).”

Eleanor

(Scotland)

Meeting new stakeholders
with different perspectives,
were regarded as enriching

encounters.

“I just love the fact that developing a business brings
with it all these encounters, that you would normally not

find yourselfin (T2).”

Ajeet (India)

Entrepreneurial journey
makes one stronger and
more capable to overcome

struggles.

“Once you become an entrepreneur and take on a
Journey, there are things that you have deal with on a
day-to-day basis, meet people, try new things, meet
failures, rise up again, strive for success. You grow more
as a person here, you grow more capable, more
confident, and stronger. You fight with the world, and
these struggles make you a much better person, a much

more capable person (T2).”
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Entrepreneurs mentioned that the process of going through the entrepreneurial
journey makes onacquire new and novel attributes that may typically be absent in
other professions. Entrepreneurs seemed to gain a higher degree of confidence
through having sccessfully established a venture. This aspect of the

SYGNBLINSYSdzNA I f 22dzNySeé Y|l & (wvglldasingd A Iy A TA

The above narratives describe the potential positive effect of entrepreneurial life on
well-being in terms of selealization and selésteem. Seffealization may help

2yS YIF1S I O2NNBOG OK2AO0S olaSR 2y 2ySQ
confiden@ may give one courage to take a particular path, even if realization leads

to closing down the venture, and taking up an alternative profession.- Self
realization may thus be inferred as making a positive contribution to memntdit

being This was menticgd by Ajeet, as described in Table No. 4.11.

It is important to note that there were alternative or opposite expressions. Jack, in

the Strathclyde entrepreneurial team, mentioned how facing constant rejections

from the wider ecosystem had a profound irdhce on hiswell-being in turn

causing seltloubt and insecurity. Some more resonating narratives are described in

Table 411. This means that, according to the entrepreneurs-seiffidence can be

gained and lost, depending upon personal perspectivab® situation one faces or

the environment one experiences. How running a particular venture adds to the
selfbelief of an entrepreneur, and in turn may provide meaning and fulfilment to

his or her life, may be a good parameter, which may reflect anSehiNB Yy S dzNBR Q & &
being.

The discussion above points to important factors which, according to the
entrepreneurs, are an important component of thewell-being. A stable and
balanced personality, adaptability, séi&lief and confidence are the chief persdn
attributes that contribute to good physical health. As shown in Figure 4.1, these are

termed as personal components. It should be mentioned that although
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Table 4.:11 Decrease in confidence during the entrepreneurial profession

question his or her decisions

Steve Self-doubt due to self-created | “It is about nagging and self-doubt, whether you will
(Scotland) comparisons with peers in the | make it, whether you have skills to make it. When I am
same profession. feeling good about myself, that | am driven, they pull
me back down, they get into my head, | have these self-
doubts again (T1).”
Luciana Lows in the business creation | “So, | know it was those knocks that made you
(Scotland) journey, may lead one to mentally question if you were wasting your time, which

had a negative attitude on the mental health (T4).”

and ability, and may
propagate a negative hiton

one’s mental health.

Ajeet (India) Managing coherently, self- “You have to have lot of faith and confidence in

confidence as well as the yourself but at the same time, you have to be very
ability to learn new things eager to learn new things. To have these two things at
may be difficult to manage. the same time, confidence and the ability to learn, is a
very tough thing to manage throughout the process

(T4)."

GKSaS IINB &aLISOAFTAO (2 Fy SyidNBLINBYSdzZND

entrepreneurs, they are liable to undergo temporary and permanent change due to

variations in the environment. The following sections attempt to articulate

businesgelated aspects thda Y I & O2y GNARo6dziS G261 NRa |y
related experiences. These are businesstric, but, according to the narratives,
Oy RANBOGE & 2NJ AYRANSESOI bding; hamely, Qarity &y | Y

the business ideas, and professioraturity of the entrepreneur. Clarity of business
ideas, in this context, may mean acquiring a clear vision of what the business is
capable of achieving within its resources, environment and the ecosystem that it
operates in. Professional security is imgested to mean the expertise, formal and
informal business and technological training relevant to the business, as well as

resources, financial and other, available for the benefit of the entrepreneur.
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4.2.6 Inability to delegate

The entrepreneurs interewed explained that they see the degree to which they
are passionate about the business as having both positive and negative influences
on the weltbeing of an individual. It can regulate the time spent working on the
business, as well as the degree ofalvement, perhaps inhibiting delegation to
others.” Obsession, on the other hand, drives motivation, for example permitting

(and emotionally licensing) working long hours.

G, 2dz @Said | t2G 2F ARSyGAdGe Ayd2 mKS o0dz
more dangerous. Then you start thinking, these people do not understand what | am
doing. Initially you question yourself, but then you become defiant. They do not see

what | am seeing. You question yourself one day, and the other day, you are defiant.

You get one miniscule, successful, something good happening, and suddenly you are

like - you know what, this is it. | can sedlain)p €

Sanjay saw his own perceived owdrsession with the venture, and his identity
becoming vested within it, as thbasic cause behind wedeing issue$. Such
obsession can, according to the dataset, make entrepreneurs resistant to accepting
criticism, and to rejection of opposing views on the business from any external
entity. Overembeddedness with the venture cannslarly blind the ability to

analyse the business situation rationally.
G{2> GKS IROAOS (KIG L ¢g2dA R IAGBS Aa (2
are more than your business, and to try to have interests, hobbies and ambitions

that lie outsia of the business. So, it is all by differentiatioff I Y2 € X ¢ n 0 ®¢€

" Obsession and passion are important characteristics of entrepreneuraranekpected to have

positive and negative influence on the entrepreneur, their functioning and the related outcomes

(Fisher et al., 2013).

Obsession is considered as an intrusive thought which is unwanted and difficult to control, and is
significantly inportant for modulating action, and stimulating reactions (Rachman & Hodgson, 1980).
Sh3SNI YoOAGAR2YS (SYyRSyOe& (2 R2 SOSNBOKAY3I 2y 2y8Qa
entrepreneurial traits (Fisher et al., 2013). Other important characteristics toégreneurs are their

strong attachment to starup ventures (Lahti et al., 2019).
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A number of entrepreneurs (Table 4.12jive similar narratives on how being
entrenched within the business results in increased stress levels in different ways,
primarily due to a biased ew towards the business, and in some cases, lack of
ability to work in teams or give control and major responsibilities to other team

members.

Table 4.12: Vested identity with the business

Siddharth Resistance to external “Is the world crazy or I am crazy? You always tend to
(India) feedback believe that the world is crazy, that is always the more
convenient option, it is slippery slope. Initially you
question yourself, but then you become defiant, you are
like all these guys suck. They do not see what I am
seeing (T1).”

Mike (Scotland) | Stress due to over- “Yes, a lot of the entrepreneurs that I have met, they
estimation  of  their | have that unrealistic over-estimation of their own
abilities abilities, for example, hyper-optimism. There is an
energy, but you pay a price and burnout for that energy
as well (T2).”

Iain (Scotland) | Dangers of over- “You vest a lot of identity into the business and you get
identification with | used fo it which is even more dangerous. Then you start
business thinking, these people do not understand what I am
doing. Initially you question yourself, but then you
become defiant. They do not see what I am seeing. You
question yourself one day, and the other day, you are
defiant. . You get one miniscule, successfiil, something
good happening, and suddenly you are like - you know

what, this is it. I can see it (T2).”
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Table 4.12 (continued)

Olivia
(Scotland)

The dangers of over-drive

for individual success

“There are a lot of people you encounter who have
something to prove through their business vemtures.
Some of them are not even fussed about what business
they are doing. The thing that drives them is not a
passion towards the industry, frying to solve a problem
per se. They want to be successful; they want to be
recognized for being successful and that is what drives

them (T2).”

George
(Scotland)

Stress due to difficulty in
differentiating self from

business

“People get in their business or entrepreneurship for
different passions. It is very difficult to differentiate
yourself from your business because it is driven by
inward motivations, which are extremely personal to you.
Your business feels like a part of vou and it almost is like

an extension of your own personality (12).”

Iain (Scotland)

Understanding how one’s
identity is vested in the
venture, and constructive
attribution of same helps

recovery from losses and

“Understanding where you and your identity sit within
that context, and if you have a lot of your identity
wrapped up in your business, in your entrepreneurial
Jjourney, then you will take the knocks hard. You can take

them personally, and you will find it difficult to recover

setbacks from them. If you get that well in perspective, the

rejections mean nothing to you, it means opportunity to

learn, and that is it (T2).”

The findings for this subtheme show that, for this sample, there is a perception that,
due to theirpassionate obsession, entrepreneurs excessively associate themselves
with the venture. Oveconfidence and oveoptimism are also mentioned as the
two possible reasons due to which entrepreneurs may exhibit attachment with the
venture. This can inhibit air assessment of the status and direction of the venture,

leading to an overall ikffect on mental wetbeing?

z Aan

CKS 20393 ¢gSaia2T et G NIy afWLISSicoeSiy, @ven LINS 3 ?
at the cost of what the business needs in terms séful inputs and feedback from

others, and even during times when the venture is not generating a successful
outcome. Ovetobsession thus blurs the clarity of the business, which may be an

important componenf wellbeing, as discussed in the precedingoter 4.0.

9 Researchers do acknowledge the negative repercussions of excessive passion, such as obsessive
response patterns (Cardon et al., 2009), and dysfunctional obsession (\&rijteeker, 2011).
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Respondents also indicated, however, that it is possible to reduce this effect by a
more rational attitude, and a more pragmatic understanding of what is important
for the business. This can significantly diminish thefiééct of overobsessn and
strong passion, although simultaneously maintaining the motivation and impetus of
passion requires a careful balance. This is also found to affect the social health of
entrepreneurs, as they stop adhering to the advice of others, including potintial
helpful advice. In turn, knoetn effects of this advice resistance to others may
eventually affect social interactions, and thus, social health. It is also mentioned by
some of the entrepreneurs (Table 5.4) that excessive involvement and personal
assodtion with the venture results in their inability to delegate work to others in

the team or share crucial responsibilities.

Table 4.13: Inability to delegate

Aman Stress due to doing “Then I started reading about technology, and how to
(India) everything yourself make a website myself. I went so much into it, that I was
working around 16 to 17 hours a day, of which around 12
hours a day I was spending time learning the things I was
getting outsourced, the freelancing work. So, I was
learning each and everything myself. Instead of hiring a
coder, I was trying to become a coder, in spite of being a
founder for the start-up. That did not male any sense, so

after three weels, 1 was literally burned out (12).”

Pranay Micromanaging increases “That is one thing I have learnt from my experience, and I am
(India) stress trying to solve that, moving from micromanaging, to trying to
manage others and trying to kind of distribute the work, and
not centre it around myself. Because one person cannot do
everything, that is not humanly possible. That is the concept

that I am going for (T2).”

Aman Not able to delegate due to “I had no previous marketing experience, I had no
(India) lack of resources previous experience of doing my own accounts, I had no
previous experience of managing social media. There are
so many other bits and pieces that you have to add to your
natural skill set, as an entrepreneur, and it is very scary.
If T had to go back to give myself some advice, or advising
younger entrepreneurs, I would say delegate as much as
you can. One of the worse things that we have done is that
we have no employees, because we want fo keep things

lean and flexible (T2).”
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This may lead to overburdening work on themselves and potentially abolish
meaningful work relationships. Entrepreneurs mentionttht doing everything

themselves increased their stress level (as schematically shown in Figure 5.3).

Entrepreneurs tend to micromanage every small task in the stprtand this may
result both in an increase in stress and reduced social health. One of the reasons for
micromanagement may also be economic, to reduce cdstense attachment and
associatio, and not being able to differentiate oneself from the business, may
therefore result in an increased stress level. One may not be able to accept the
feedback received from the community, with an inability to differentiate good
feedback from less usefutlgice. This may affect the mental and social health of the
entrepreneurs. It may also result in entrepreneurs not being able to delegate,
leading to overworking themselves and decreasing social relationships with other

colleagues.
4.2.7 Theaffiliation to Control and Knowit-all

¢KS STFFSOO 2F | ySSR (2 -eekhymnidghRbe pofitfe | y
and negative. Its possible positive effect might be a strong sense of motivation to
pursue challenging endeavours and develop skills in order tazeetiie same. The

negative impact could be becoming osemidicted to work, which is commonly

A

S

1Yy26Yy Fa Wg2NJ K2 AaYQ Ay GKS f AGSNI G dzNB

People with this trait believe that they can highly influence outcomes on their own,
neglecting to a high degree the efft of external factors or forces. Participants
admitted to having a strong tendency to know everything, which was linked to their

trait of being overambitious and their urge to control everything related to the

business. This tenden® fneeWto knowA i | £ £t Q OFly 68 SELISOI

10 Selfemployed individuals are known to be workaholics, willingly to work excessively in order to
achieve success, the standard of which more often than not, is set at unrealistically high levels (Snir
& Harpaz, 2006).

11 The opportuiity of pursuing entrepreneurial ventures is associated with high belief in internal
control. (Shapero, 1975; Brockhaus, 1982; Gartner, 1988; Perry, 1990; Shaver & Scott, 1991)
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process of seeking or taking assistance in the event of any personal or business
related struggles, which can become a source of unnecessary stress and pressure.

This may inurn affect Sy i NB LINS yo&8migNR Q 6 St €

Mike mentioned a slightly different reason for this. As individuals belonging to a
high performing community, when they perform well, they are naturally inclined to

overdo it. This can have an effect on the physical and social health of the individual.
The endency of not delegating may affect the business outcomes, as well as

relationships with others in the venture.

GOYUNBLINBYSdzNBE gl yild (G2 (y2¢ SOSNRBOGKAY3ID
know everything. Deal with that, and just make sure you take care of yo(lviké,

¢col PE

lain similarly mentioned that a strong desire to control all busirressted
outcomes had an impact on personal weking. This will influence physical health
due to overworking, and social health due to the excessive control one exercises

over the team, affecting the team dynamics.

G¢KS RSAANBE G2 02y i N fontidlvBoitiney \ast yo work @S & =
with and who they do not want to work with, they want to control how long they

work, they want to control the different sectadsL A y 2 ¢ o0 ®dE

When you enjoy doing something, it is likely that you are going to want to do more

of it. This disposition is related to the ovambitious nature of high performing
individualst? who tend to do more and more and are not able to set appropriate

limits, which has a damaging consequence on-aeiihgd LG &1 & YSYy A2y S
2T UKS SENINBLWBY GKSNBE Ad |y AYUNREAAO RA
OF NBSNJ Ay O2y iGN}y ad d2 I &FfFNASR 2200 ¢
dK2dzf RSNE 2F GKS SYGNBLNBYSdINE 6KAOK Y &

12 Previous research (Shapero, 1975; Brockhaus, 1982; Gartner, 1985; PetryShéder & Scott,
1991) has also associated the prospect of pursuing entrepreneurial ventures with high belief in
internal control. People with this trait believe that they can influence outcomes highly on their own
capacity, neglecting to a high degreiéeet of external factors or forces.
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Table 4.14: Affiliation to control and know-it-all

Ankit (India)

Increase in stress due to
nature and duties of the
profession, that is,
responsibility for/need to

control everything.

“If vou are running a company, there are other people who
do not keep promises. You are the one who is answerable to
your client, the responsibility for others’ actions also comes
down upon you, which cumulatively can take a toll over you

as an entrepreneur (T1).”

Iain (Scotland)

An observed characteristic
of entrepreneurs is to
related

control  business

aspects and outcomes.

“Iwould say in terms of characteristics, in all entrepreneurs
that I have met, if they had to be put down to one particular
characteristic, I would say that would be the desire to
control. The problem is, to become an entrepreneur you
really see how much work it takes, and the control that you

initially thought you would have is a lot less than what you

thought (T2).”

Prateek (India)

Excessive control of
business outcomes in one
person, and one cannot

please multiple stakeholders

“A4 lot of the time decision making lies with you, you have
pseudo control over it, because the call that you will make will
impact different sets of stakeholders, all of whom are expecting
different results from your decision. Whatever decision you
happy. Some people will feel that they are Shorf-changed by
you (T1).”
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Table 4.14 (continued)
Aarit (India) Learning to live with the | “Emotional struggles are still there, the company 1is_a.
uncertainty reduces stress reflection of vou, you become better at reacting to struggles or
containing those struggles now. When vou cross a threshold,
vou accept that it is going to be there, and you have to figure
out a way of going to the next one. So, the change over the
course of time is you stop controlling everything and you begin
letting go. You accept it as a way of living, living with

uncertainty (T1).”

Eleanor Alignment with other | “Itis very clear that it is not absolute independence or control.
(Scotland) stakeholders and reducing | There are various tvpes of constraint, one is _firom the market,
one’s control helps reduce | or your customer is almost like your boss, yvou have to work
stress with it, and it is not a super great experience, one is ai that
level; then there are co-founders, investors, board,
shareholders, for us, there were a lot of people firom the word
GO. Then I guess it is a fitnction of alignment, rather than

wanting or controlling evervihing (T2).”

L

Thus, entrepreneurs have a strong inclination to have complete control over all
aspects of the business. When they are not able to do so, it may increase stress. As
they suddenly become responsible for all decismaking processes in their
entrepreneurialrole, they may not be able talways satisfy all stakeholdenshich

may increase stress.

DETERMINING FACTORS

INABILITY TO DELEGATE
@i [MENTAL AND SOCIAL HEALTH]

A STABLE AND BALANCED PERSPECTIVE
; TOWARDS ENTREPRENEURIAL OUTCOMES
R [MENTAL HEALTH]

e ATTITUDE TO INVEST IN PHYSICAL HEALTH

PERSONAL - IEe e [PHYSICAL HEALTH]

COMPONENT
: ADAPTABILITY TO UNCERTAINTY

@ ncerenses [MENTAL HEALTH]

SELF-BELIEF AND CONFIDENCE
[MENTAL AND SOCIAL HEALTH] «---«xsxee- -

e THE AFFILIATION TO CONTROL AND KNOW-IT-ALL
R & B [MENTAL HEALTH]

Figure 4.1:Various health themes (personal components) are schematically
described, and their prospective impact on physical, mental, and/or seslidbeing

has been signifietf

13The various themes identified (personal components) are individually linked illustratively with the
components of health (social, mental and/or physical) that they were seen to directly impact as per
the narrativesof the participants. It is however acknowledged that health is a complex phenomenon
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4.2 8 Clarity ofBusinesddea

The literature clearly establishes entrepreneurship as a highly dynamic and
uncertain process (McMullen & Shepherd, 2006), oftereksting with negative
outcomes such as high levels of stress (Harris, et al, 1999; Monsen & \Bagsge
2009), grief (Jenks, et al., 2014) and fear (Mitchell, et al., 2008). At the same time,
selfemployment is a processriented phenomenon which integrates the
essentiality of having clearly defined goals and aspirations and is therefore,
positioned to increase the individfiaQ & -bein if the goals are fulfilled (Shepherd

& Patzelt, 2017; Williams & Shepherd, 2016 a, b,). Thus, it may be important to have
a clear picture of the business idea, how it will be implemented and the timeline for

achievement of the goals, as wall the overall objectives of the venture.

Avram and Avasicai (260 Ay GKSANJ aiddzRé ARSYGATFe |y
business as one of the most crucial qualities in pursuing a venture. They also
FOly26f SRIS GKIFEG Al @ 2 FROTUWAMORIAB KARSR D]
tangible term,d A 0 NBLINBaSyia aASBANYP® mEMpPOL DEKS KA 3
trait of acquiring a clear approach to viewing and planning the business strategies

may, in particular, be expected to directly influenttee outcome of the business

and potentially affectwell-beingin a positive way. It may also influence how an
entrepreneur faces different business situations. In the words of a number of
entrepreneurs, it is clarity about the goals of the venture, how assess its
LIN2EINBaads YR K2g 2yS aK2dZ R O2YLI NB (K
respect to that of others, that are some of the contributing issues which may alter
well-being. One of the entrepreneurs indicated that in the absence of clarity, an
entrepreneur may be under stress as he will not be sure in which direction to go;

the individual and the venture may both need to weather stress and turbulence.

GLO Aa LINBGGe G2 dz3K-dp. 1Bysully noehavezcldrittBou Be A y 3
kind of juggling between two different thing&\(nan, TD ® ¢

and the themes identified may indirectly impact other forms of health, as opposed to only the ones
they have been linked to in this figure.
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It will be discussed later, in Chapter @n community leveivell-beingissues- that

an entrepreneurial community may have a definil®@mmunityset criteria or
checklist for succeSs ' YR SYUNBLINBYy SdzZNEQ (GSyR G2
successful according this matrix. Harshit (Table 4.1%as inclined to associate his
sense of welbeing in relation to his performance against the already established
business matrix in theaenmunity.By contrast, Luciana (Table 4) Ebates the exact
opposite, by advocating that one should not compare with a set matrix as each
venture is different. Comparison with the matrix set by the community is perceived

to increase the stress level.

Hg Oly 2yS RSTAYS 2ySQa 26y YIGNRE 27
very clear about business ideasdaobjectives. Ankit (Table 4.18hared a similar
experience about how he and his-tmunder once rejected involvement from an
investor on thegrounds that it would change the direction of the business. This led
to a loss of shorterm finances. However, sticking to the original plan of the
business and having clarity of business objectives, helped them to steer the
direction of their business aording to their vision and belief. It is not important
whether Ankit and his cfounder made the correct decision, as this data is
insufficient to judge that. What is important to note here, however, is that one
needs to acquire some clarity of vision pérsonal and business goals in order to

gauge advice and make a decision
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Table 4.12: Clarity of business idea

Harshit Stress due to comparing “Unless and until | am able to generate some
(India) oneself on parameters set by | success, getting some revenue, getting funding,
others. getting traction, it is the set parameter which
marks your start-ups as successful, or not
successful. Unless and until | do something on those
parameters, | do not think my self-esteem can

improve (T2).”
Luciana Stress due to comparing with | “You shouldn’t compare with everyone else.
(Scotland) an irrelevant performance Situation varies, your team, product, market,

matrix.

everything is different. If you stop comparing, the
peer pressure will definitely decrease somewhere

down the line (T1).”

Aarav (India)

Increased stress due to not
having correct matrix to

evaluate oneself.

“People have perceptions about who is good and
bad, from the wrong metrics. | realized that the
matrix that people believe in might not be the right
matrix, and you have to analyse against the matrix

that you believe in (T1).”

Ankit (India) One needs to analyse the “We realized that if we go for the direction that the
business advice given by investor was going for, we might lose, and we did
others, which may help them | not want to do that (T1).”
take a decision.

Aman (India) | Stress due to continuous “You are constantly debating with yourself,

doubts on the decision and

idea.

whether you made the right decision or not,
whether this is the right idea or not, whether you

did the right things or not (T4).”

Aarav (India)

Clarity of one’s own and the
business’s potential and clear
objectives may control

business-related stressors.

“If  know | can achieve 100, | can aim for 100, and |
will work for 100. If I do not get 100, | get 80.
People should have a strong understanding and
clarity about what it actually means to them and

plan accordingly (12).”
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F OO2NRAY3I (G2 2ySQa 24y LISNOSLIIA2yd wSTS!
0SAYy3 GaaSSAy3 6KIG 20KSNER Olyy2G¢3 SyidNS
of the direction they need to take, and what decisions to make in different

situations.

The degree of clarity of a business idea in itself may change with time. One may
start with a specific business direction, but it can be affected by different factors
e.g., business performance, recognition by the community, business environment
etc. One paiitular business matrix might not be relevant to all the stgrs due to
different business objectives, different funding levels and different employee
structure. Clarity of businesslea may thus significantly contribute towards an
Sy i NB LINS yoéndrbkheflendes f f

4.2.9 Professionadnd Fnancial Security

The greatest fear for an entrepreneur is closure of the business (Wyrwich et al.,
2018). Lack of professional and financial resources are clearly the main reasons for
this outcome (ibid, 2018). Professional expertise may mean that you have the ability
to run the business, and financial security ensures that one iseglipped to do

so. McGaffey and Christie (2017), for example, argue that there is a relationship
between the informatioRprocessing attributes of entrepreneurs and the
complexity of the orgaisations they develop. Therefore, the growth of the business
Ad RSLISYRSyid 2y (KS SYGNBLINBySdzZNDna OI LI ¢
skills to cope with the bombardment of information which will arise from the
situations which he or she will encoter, and need to negotiate, if the business is

to grow and/or be at all successful (Chell, 1985). Security in entrepreneurial life may
thus include important parameters of professional security, as well as the financial

security of the team.

Theresult2 ¥ G KS SYyUGNBLINBYSdzZNBEQ LISNWBEH&Eng 2y 2V

are discussed below. One of the entrepreneurs narrates that it is important for an

169



entrepreneur himself to have professional belief regarding his decisions to keep the

venture on theright course.

L R2 UGKAY]l AlG OoKSIFIfGKO aKAFTFiao LG A& AY
your life. Your professional security in believing in yourself and financial security, it

affects physical and mental wddeingd . KI YAYAZ ¢ M0 ®¢€

Researchers have recognized a large and varied number of obstacles, barriers and
problems that an entrepreneur has to face, in order to set up a business. One of the
primary problems faced by entrepreneurs at the stap stage is procurement of

the fundsrequired to launch the venture (Richardson et al., 2017). Establishing a
business requires initiating a series of investments, depending on the nature of the
venture, as well as the size of the business (Moriano et al., 2007). This is usually
covered by 8 SY I NBLINBYy SdzZNDad 26y NBazdz2NOSasz |
reported to be insufficient; and the other component is the external funding which

the entrepreneur seeks from investors and other sources (ibid, 2007).

Financial security therefore may be anportant stabilizing factor for both business

and personal stress. It can significantly modulate and reduce the influence of other
external parameters affecting the venture creation process, as well asbeield) at

different levels (some of these paranees will be looked at in the proceeding
chapters). A number of businessiented factors can change the level of financial

strength of the entrepreneur or the organization, and thus influence the level of
security it provides. With a change in businesslaak and in the technology
AO0SYINRA2 2F (UKS o0dzAAySaa R2YFIAYSZ nakKS AYR,
be needed to carry the business forward may also d®anlf one is successful,
professional confidence and security can be enhanced. Profedsand financial

security can thus be a benchmark to describe the Aveihg of an entrepreneur.

Ankit states how financial security was one of the most crucial stabilizing factors,

and lack of the same can be a prominent stressor:
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G ¢ KS o6 A 33rBnhidg out & ingndy. The biggest disappointment is when you
are working on something, and then you need to shut it down. You no longer can

play that game. That is the biggest disappointmghtkit, T10 & ¢

Financial security may also depend upon the feahilbackground of the
entrepreneur. It is expected be a function of the prevailing economic environment
in the ecosystem, and the degree of support available from external sources such as
family members or venture capitalists. In response to a question tlogr
LISNODSLIiA2ya 2F WGKS &aSyasS 2F aSOdaNAGe
financial security as the main factor. Inetimarratives given in Table 4,1fnhancial
security and the business growing according to plan are the main factors prgwad
sense of security. In addition to the financial security coming from external sources
like family or friends, the business performiagcordingto a profitable plan is
expected to provide financial security to entrepreneurs. As can be sedhein

results given in Table 4.1€@nancial and professional security seem to be linked to

each other.
Table 4.13: Professional and financial security
Mike Fear of failure may be the “I have put the best part of my life into this venture. If
(Scotland) ultimate cause of stress. this fails, what is going to happen to me mentally, it will
for sure be a trauma for me (T1).”
Stoyan Financial security and having | “For me being settled is being financially secure, to have
(Scotland) a comfortable life were money to live comfortably. | want to just run the

perceived to be an important

indicator of health.

business for myself and the family. This is exactly what |

want (12).”

Aarav (India)

Maintaining optimum
financial security may
eradicate potential business-

related stressors.

It is primarily financial security, the most stressful being

cash crunch kind of situations (T1).”

Aman (India)

Financial certainty was almost
considered impossible to

attain and sustain.

“No settlement and security at all. Absolutely zero.
When you are working for a company, you know exactly
from where your pay-check is coming and in how many
days. As a start-up, you have no idea, you do not know

till it hits your bank account (T2).”
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Table 4.13 (Continued)

Mohit (India) | Establishing business as pera | “Having a goodset-up, having a good planto go
strategic and evolving plan ahead with the business, you have your clients
and maintaining minimum lined up more securely, you have tied down your

financial security at all times, | planstightly. Being settled and secure, it would be

may be crucial to one’s more financially secure (T2).”
health.

Ajeet (India) Entrepreneurial security Being an entrepreneur, being settled and secure
maybe one’s personal would mean that you would have funds for
financial security. yourself and for your company. And that your

companyis overall doing good. And your company

"

is achieving whatever goals you have set out (T2).

George Balance of financial “It is a balance of getting fulfilmentin your

(Scotland) achievement and personal personal life, being financially stable, having a
achievement of goals, is sense of fulfilment at the place of work. It doesn’t
interpreted as the security give me a sense of financial well-being, but it gives
and settlement that the me a great sense of emotional value (T2).”

entrepreneur perceives.

One of the entepreneurs (George in Table 4)1€ays that being financially stable in
business, and satisfaction in his personal life, provided hiith a sense of
emotional wellbeing. Therefore, professional and financial security depending
upon the intrinsic business outcome, or due to external conditions, may be an

important componenibf wellbeing.

Based on the above discussion, clarity of bessnidea and neetbr professional
and financial strength may be considered important for vbeling of
entrepreneurs. These are termed as business components, as they will influence
well-beingthough their effect on business output or performan@agure 4.2)Lack
of financial security may lead to financial losses or closure of business, which will be
emotionally damaging to the entrepreneur. Similarly, lack of business clarity may
result in eatrepreneurs making wrong business decisions which can impact on social
well-beingalong with business losses. The above two components or themes, being

clarity of business ideas and professional and financial security, can be interpreted
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as the two main bsinessNSt 6 SR O02YLRySyida AYLI ©GAy3

related weltbeing.

i ™

DETERMINING FACTORS

.ilfem): CLARITY OF BUSINESS IDEA
BUSINESS [MENTAL AND SOCIAL HEALTH] =+« eereeeeed ®

PROFESSIONAL AND FINANCIAL SECURITY
S @i [MENTAL AND SOCIAL HEALTH]

COMPONENT

~_

Figure 4.2 Various health themes (business components) are schematically
described, and its prospective impact on physical, mental and/or social health has

beensignified!*

In the upcoming section, external components that niafjuence entrepreneurial
well-being are examined. External components can be said to be those that have no
direct link to the business but may still be relevant to thell-being of the
entrepreneur. Stability in social relationships; acceptaof the entrepreneur and

the venture within the broader community, ecosystem as well as in family circles;
and thirdly, satisfaction from adding value to the society, are the three main
external compnents identified. Stability in social relationships refers to healthy and

affectionate relationships with the efmunder as well as family and ndousiness

’
z

FNASYRA MceQW! KBONSRIINSFSNE (2 K2g GKS Sy daNB

regarded within the etrepreneurial community. This acceptee may also be

relevant in norbusiness settings such as family and +#bwsiness friend circle,

14The various themes identifiehusiness components) are individually linked illustratively with the
components of health (social, mental and/or physical) that they were seen to directly impact as per
the narratives of the participants. It is however acknowledged that health is a earpbplenomenon

and the themes identified may indirectly impact other forms of health, as opposed to only the ones
they have been linked to in this figure.
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where an entrepreneur may seek validation and acceptance of his professional
choices. Lastly, satisfaction from addingueato society may come from fulfilment

gained by contributing towards technological advancements or by creating products
and services relevant to the needs of the wider society, or by providing

employment.
4.2.10 Stability in Social Interactions

It is evident in the literature that social ties influence health behaviour (Keyes, 1998;
Umberson et al, 2011). Greater, and meaningful, involvement/relationships with
external parties, be it formal (religious organization) or informal (freerahd
relatives) was associated with more positive health behaviours (Berkman &
Breslow, 1983). Conversely, deteriorating and negative relationships with the same
social bonds (friends, spouse, children or relatives) have been associated with
negative heah outcomes, both physical and mental (Denney, 2010; Musick, et al.,
2004; Waite, 1995). Supportive interactions with others are of benefit to
physiological symptoms such as immunity, and cardiovascular functions (McEwen,
1998); the lack of same can leanlwear and tear on the body due to physiological
symptoms overworking in response to stressors (Seeman, et al., 2002; Uchino,

2004).

¢KSaS yS3IlIGABS RAA2NRSNE RdzS G2 GKS |jdz €
own health, but alsacan spread widelhacross a network. Unhealthy physiological
adyLlizya OFry NBFRAfE FLIWISENIAYy 2ySasSt¥F A
for example, unhealthy BMI, low immunity (Christakis & Fowler, 2007), and
happiness angositive mood are also contagious throhigsocial circles (Fowler &
Christakis, 2008).

Social interactions are an integral part of professional life and the means of
acquiring new ideaskills,and knowledge (Dossani & Kumar, 2011). Social relations
also provide a platform for sharing emotions) both positive and negative
conditions (Bjorkman & Kock, 1995).
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stability may also be an important component contributing to his/her health. Mohit
mentioned how tkere was a change in the nature of social relationships, both in the
immediate entrepreneurial and in the wider peer community, and how sociat well

being deteriorated during the course of the entrepreneurial journey.

G ¢ KS & 2ueinghis deteri@dtifig. Earlier, friendship was a very pure bond. My
overall social interaction has moved from being very personally supportive, to

adulterated. The world around me is becoming fake and less per@dahlt, T3 £

There wee plenty of narratives which mentioned how entrepreneurship may be a
f2ySte 22dNySeod ¢KS aGNMzZA3ItSa NBE 2ySQ3
loneliness that occupies the profession. Timay have a significant effect on social
well-being It was mentioed that although one has a lot of people around, it may

become difficult to discuss business plans with others. This is an indication that one

of the main reasons for a deterioration in sochkll-being may be due to

diminishing genuine interactions indghentrepreneurial context

In the course of entrepreneurial life, relations were perceived to be temporary and
superficial connections, where one needs to connect to someone on a-wrart

level to derive benefits. Dishonesty in the entrepreneurial culture may also spill
over intopersonal life, whereby entrepreneurs cannot openly discuss their difficult

personal and professional experiences ewath their non-entrepreneurial friends:

G90Sy G(K2dzZAK e2dz NS a0UNBaaSRI FyR (UKS
to go out andtell everybody that we are doing great, and we are doing (lLrac,

CHOU DE

[2A0 f&a2 SELINB&a&ESR K2g¢ o0SAy3dI SELX AOAGCE @
FTNRY &2 O0ALl t Collega frieh@ Y i8nylly) & spouse provide a sound
support system for entrepreneurs, and any perceived or real, positive or negative
changes in these bonds may influence the social health of the entrepreneurs.

Therefore, the state of their social healthay lower considerably as interactions
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become superficial, false and deceitful. Stability of social relationships and social

health is thus an important component of entrepreneurial wading.

It should be noted here that the effect of entrepreneur lifa social interactions

with family and norbusiness friends, efounders and others in the community are
RSAONAOGSR &SLJI NI GSft awelkogingdt Kifferert vzl ®iyda OK I LJ
limited number of quotes on this aspect is given in Tabl& 4nlthis segment of the

thesis, since these components are investigated exclusively and in depth in separate

chapters. These social relationships, and their effect on entrepreneurialbeielt

g At
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Table 4.14: Stability of social relations

Steve

(Scotland)

The social relationships may

be superficial and temporary.

“Entrepreneurship is a lonely journey. People will
come and go, and you interact with people for
your benefit. When the work is done, they will
leave (T1).”

Mike
(Scotland)

The participant saw himself as
slowly being socially aloof,
and not using social media for
his personal use. He saw
people misinterpreting this
change in behaviour as

darrogance.

“People say that you are not a social person. | do
not use social media, | do not answer anyone on
WhatsApp, Facebook, | am not active on any social
media problem. When you are overtly focussed on
anything, when you are sleeping, and you are
thinking of that thing only, you do not think of
what is going around. People think that this is an
arrogant guy, he doesn’t talk to you; but the
problem s that at times, the guy is fighting
continuously, heis fighting his own battles (T1).”

Aarit (India)

Decrease in social

interactions.

“I cut off myself quite a bit, but definitely social

engagements became less (T1).”

Pranay (India)

Loneliness was perceived to
be typicalin entrepreneurial

journey.

“Each one of us faces bouts of social loneliness. It

is a normal thing (T1).”
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4.2.11 Acceptance

Wellbeing for an entrepreneur may also mean attaining a sense that the venture

has been acceptedvithin the entrepreneurial community, and in the wider
ecosystem. Acceptace can also be in terms of recognition of the business idea as

being novel, and recognition within the family. One of the entrepreneurs
mentioned how the ecosystem culture plays anpbortant role in realizing this
acceptance The selesteem or confidence which an entrepreneur may gain may

also be a function of the ecosystem in which he/she is operating.

GhK>X GKFEG A& y20 32Ay3 (2 62NJ,tep@y dzasS 2
that nobody is going to use this; they always find reason to knock it down. A part of

it might be a cultural thing. In the U$e discussion is around how to make
businesses betteBut here(in India) you get a less disrupted musét (Aarit, T4)€

Acceptance may also mean validation, and support from family and -bosiness

circles. Some family backgrounds made it difficult for the entrepreneurs to carry out

their entrepreneurial endeavours. Some of them are judged merely by the lack of
tangible shortterm parameters constant and positive cash flow.

G¢KS 1TAYR 2F FlLYAfte (GKIFIG L o0St2y3a (23 2y
be a positive cash flow, which is not happening. So, there is a constant questioning

and there is morale poliain this is wrong and this right. And | have to spend a lot of

energy, it is also harassing at times to explainttem 2 SS i ¢ o 0 d¢

Table 4.15 Acceptability

lain Acceptability due to better “On the spouse front, she does know what | am
(Scotland) understanding of the doing, she is especially more aware than them
profession by the spouse. (parents) as to what | am doing (T2).”

Hitesh (India) | Closure of the start-up is the “You graduate from a good college; you are doing

main stress, that leads to less | an excellent job with high pay. Within the span of

personal acceptability in couple of years, whatever you eamed, the
personal family and friend company failed, you closed it down. There is
circles. nothing to show as a saving from what you did for

the last 7-8 years in your job; it is a pretty stressful

time (12).”
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Acceptance in this context seems to depend upon the outlook of the ecosystem,
family and spouse towards the profession of the entrepreneur, as well as validation
of their professional choices and accomplishment. It is clear from the above results
(Table 4.18}hat entrepreneurs may experience both positive and negative effects
due to the perceived acceptae or lack thereof. As this may be an integral part of
the social health of any individual, its change during the entrepreneurial journey
makes it an important paragter for describing the changes in the we#ing of
entrepreneurs. Similar to the effect of stability, the effect of acceptof the
entrepreneurial profession by family and nbasiness friends and recognition of
the venture in the overall ecosystemabserved to be quitgprominent andwill be
discussed in detail in the family and nbuosiness level findings in Chapter 7.
Acceptance of the entrepreneur within the entrepreneurial community is further

explored in the communityevel findings in Chapter. 8
4.2.12 High Satisfaction fromValue Addition to Self and Society

There was an emphasis in several narratives on how creating an entrepreneurial
venture sometimes provides satisfaction due to the impact it may have on society.
This was articulated by participants who perceived their creations, or expected
them, to be makng a large positive impact on society, in turn providing a sense of
satisfaction to themselves. This satisfaction, whiclofien seen to be lacking in
regular employment, may constitute one of the main drivers of satisfaction in the

seltemployed professn.

LY (GUKS SyRI @&2dz ¥SSt (KIG @2dz K9S R2y.
What would it feel like when you have created jobs for 200 people, which | think is a
big thing. You have directly or indirectly helped families, pushed science or a

product.Quite exciting to thinkofid . KI YAYAZ ¢HOUO PE

Narratives given in Table @further support the satisfaction entrepreneurs derive

from making a larger impact on ety by comparison with a normal corporate job.
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Table 4.16: High satisfaction from contribution to the society

Ajeet (India)

Entrepreneurship provides
freedom to make a larger

impact thanin a job.

“I did not want to be get shrouded in a company
cover, sitting on my laptop and doing some logistic
work or at max a marketing project of that company’s
small product. | wanted to do a bit more than that,
and | thought that if | get a bit more freedom in what |
am allowed to do, | could create much more of an

impact (T4).”

Hitesh (India)

Satisfaction by working

towards a bigger purpose.

“I was living a dream, and | was always convinced,
that whatever | was doing was correct. Nothing could
be better than this. If | can deliver a few
technologies, which can revolutionize healthcare, the
way it is today. Nothing could be, | am not, more
important than this cause. The purpose is bigger than

vou (T2).”

Siddhartha
(India)

Enjoyment and satisfaction of
finding unexplored leadership

qualities in oneself.

“It was fun, it was first of all, exhilarating, now it has
added a lot of dimensions to my personality, | did not
consider myself to be a leader, I consider that | am a
leader to a lot of people. | did not feel that | couldn’t
lead, but | never explored that. Now | am in a
position where | have to lead, it is coming to me

(TZ}.”

Ajeet (India)

Satisfaction and happiness
from doing work useful for

the society.

“Just that knowledge that you are contributing to
India’s policy vision, environment is something which
is really close to me. | feel about the environment, |
feel if I am contributing something to it, it gives

inherent happiness and money of course (T2).”

Sanjay (India)

Big objectives of
entrepreneurial pursuitwere
to make significant
contributions for the family as

well as for the country.

“I want to make a contribution, towards the country,

towards my family and there is a lot of scope (T2).”

Ankit (India)

Contributing towards and
making an impact on others’
livelihood, may make a very

significant impact on oneself.

“I do enjoy creating the kind off an impact which is
created. Every month, you are distributing salaries,
vou realize you are providing bread and butter for
these people. That has a very strong impact on you.

That you are enhancing their livelihood (T2).”
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Becoming a source @iroviding employment or working in domains contributing to
societal needs (like environment cleaning) are very important for any society and

are considered by entrepreneurs to be highly satisfying contributions.

Prateek iterated how pursuing his entreprurial venture helped him
achieve his purpose in life, and help him reach out to the underprivileged sector of

society through his medical devices:

GLO A& lo2dzi ftAGAY3a (GKS LlzN1l2asS 2F fAFTSo

things, which whkn | put them in use, develop products which are of use to society.
That makes me happy. When | go to the hospital, or | go to a place and | find my

device being used, that is a big joy and satisfaction. It aligns with my vision in life. |

see myself asereator6 t NI 1 SS{ =

¢ MO DE

Table 4.:17 Entrepreneurship as a new meaning of life

operations, in comparison to
being employed at an

organization.

Luciana Realizing an idea and making | “It was the proudest thing | had in my life. To take

(Scotland) a tangible output out of that an idea that you one day get in a coffee shop, to
idea. actuallymaking it tangible (T2).”

Jack Achieving a difficult “I love it. | was talking about the intellectual

(Scotland) intellectually satisfying challenge. | love having this thing. It is really hard; |
challenge. love how hard itis (T3).”

Stoyan High satisfaction due to being | “Working for employers, big corporation, you feel

(Scotland) independent in day to day like a machine, you just have to do it and you do not

really feel that you are adding value. Being
independent is to be able to take the decisions, |
need to be innovative, | really try to push boundaries.

It gives you lot of satisfaction (T2).”

Pranay (India)

Creating something new in

lieu of finding personal

meaning and fulfilment in life.

“I do not know about others, but | am looking for
meaning in life. | find it meaningful to do something,

to create something (12).”

What isbeing mentioned here (Table 4.2 that the satisfaction of contributing to
I GSOKyz2f238
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creating something novel, may be a positive contribution towards an

Sy i NBLINS yo&8mgNDa ¢St f

The rarratives described in Table 20 illustrate that entrepreneurs may find
g2NlAy3 2y az2YSGKAyYy3 y20St 3IA@GSa + asSyas
degree of satisfaction, which may not be encountered in routine jobs in other
professions. As most of the entrepreneurs investaghin these studies were from
technology backgrounds, utilizing their expertise to develop a tangible useful
product or carrying out an intellectually satisfying job was perceived as providing

satisfaction of a very high level.

Based on the above discussjaetermining factors of stability in social interactions,
acceptancein the family,society,or ecosystem, as well as a high level of satisfaction
which the entrepreneurs derive from their interaction with or support from external

sources are termed asternal responses, as schematically shown inreig.3.

DETERMINING FACTORS

- STABILITY OF SOCIAL INTERACTIONS
1 J¢ [SOCIAL HEALTH] «vvvvvnvned a

EXTERNAL
RESPONSES

\: ACCEPTANCE

COMPONENT @i [SOCIAL HEALTH]

. HIGH SATISFACTION FROM VALUE -ADDITION
* TO SOCIETY
[MENTAL AND SOCIAL HEALTH] +««seeeeeer @

Figure4.3: Various health themes (external responses) are schematically described,
and its prospective impact on physical, mental and/or social health has been

signified?®

15The various themes identified (business components) are individually linked illustratively with the
components of health (social, mental and/or physical) that they were seen to directly impact as per
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4 .3Discussion

The state ofwell-being of entrepreneurs and their different components were
observed to depend upon a number of factors, ranging from personal inclinations,
traits, circumstances, and reactions from the ecosystem. Due to beingeoygaged

in work, physical health was the firsasualty It was also pointed out by a number

of entrepreneurs, that with a small positive inclination, and discipline, it is also the
easiest factor to be taken care of. In the absence of physical health, the
entrepreneus clearly mentioned how they became ill, and their immune systems
deteriorated. Lack of time, and lack of mental space, seemed to be the main
reasons why the entrepreneurs started neglecting physical health routines, stopped
doing activities important fomaintaining physical health and did not engage in
preventive health measures such as medical health clupsk and delayed treating
any medical condition. All this contributed towards a deterioration in physical
health. Sound physical health may therefobe an important component of
entrepreneurialwell-being, as it allows entrepreneurs to spend long hours working

and to shoulder the rigour of entrepreneurial work.

Physical health emerges as a key component of-beillg, as expressed by a
number of entepreneurs. It is important owing to its reciprocal relationship with
stress, as schematically described iruFegt.4. Increase in stress can influence the
physical health of the person. This is also consistent with the reported literature
(Pacella et al2013). The reciprocal relationship between physical health and stress
is emphasized and highlighted here, as it is clearly stated by the entrepreneurs in

this study.

the narratives of the participants. It is however acknowledged that health is a complex phenomenon
and the themes identified may indirectly impact otherrfwg of health, as opposed to only the ones
they have been linked to in this figure.
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| Physical Health |

lowers the health acts as a
state of barrier to
physical health increase of stress
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High Stress l I Sound physical
1 1
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Figure 4.4°A two-way reciprocal relationship between physical health and stress.

Individual traits such as a stable temperament seem to be important factors which
determine thewell-beingof entrepreneurs. A stable mind, stable perspectives and
stable judgement arémportant to an entrepreneur as one needs to understand the
upsand-downs of the business and gauge their effect on the shenn and long

term goals of the enterprise. Because of the constant comparison with other
entrepreneurs, and excessive respongipilfor the future of the startup,
entrepreneurs may not be able to share the highs and lows of the business with the
team members and other support systems. This may significantly affect the social
health of the entrepreneurs. As the frequency and anuolé of the fluctuations are
quite high, this barrier to sharing their feelings and observations with fellow beings
may make the entrepreneurs socially aloof, resulting in a decreased quality and
frequency of social interactions. The literature also sugg#sit specific values and
personality traits of individuals such as confidence, personal achievements and
creativity play a prominent role in providing job satisfaction to entrepreneurs and

thus improve their mental health (Brockhaus, 1980; Krueger £2@00).

The entrepreneurial journey is known to be synonymous with uncertainty and

setbacks. University graduates need to quickly adapt to this new environment
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where variabilities of business may be expected. Quick adaptability may be a
positive indicato of the overall well-being of the entrepreneurs. These
uncertainties can be financial, mental, soci@&motional, or personal. It is
mentioned bya number of interviewees that welbeing can also be acquired by a
positive and correct perspective towards the nature of the profession,
circumstances, looking after personal and emotional issues, and keeping them
separate from business mattersSeveral entrepreneurs indicated that with
experience and a better understanding of what the profession demands,
knowing that stress and uncertainty are an intrinsic part of entrepreneurial life,
makes adaption to entrepreneurial life easier. Lack of adjustmeat
entrepreneurial ways of living can result in significant stress contributing negatively

to mental and social health.

Different startups can have different objectives. The success and failure of the
start-up will be decidedn part by the shortterm and longterm objectives of the
enterprise. Entrepreneurs who have a clear idea about the business objectiags,

F FFSOG Sy idNBLNEByY S dzNIELar hisinedaisas @having deOA | £ K
right approach to the progress of the enterprise resultslomering stress by
avoiding unnecessary comparison with other staps and maintaining a clear
business direction even in the presence of a shenn setback. Unnecessary
comparisons can lead to frustration and stress, thus lowering social and mental
hedth. Having a clear idea of the business, then making that idea work, was found
to provide a sense of fulfilment, thus improving the mental health of the
entrepreneurs. Due to the evathanging business environment, entrepreneurs may
need to have a clearision of the objectives of their business. Thus, the clarity of
the business idea is an important component in the beling of the
entrepreneurs; similarly, clarity of mind in general contributes to positive mental

well-being

Entrepreneurs mentioned it one of the biggest sources of insecurity was not

being able to judge how long the starp would sustain and fear of ultimate
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closure. This is one of the worst fears in the mind of an entrepreneur (Akinseye &
Adebowale, 2016). Financial security and mup from the family thus provide a
favourable buffer, insulating or protecting entrepreneurs from this negative
stressor. Financial support from the family can also be in the form of having a
financially sound background, with no financial responsibgdittewards others,
allowing entrepreneurs to have a more sustainable financialugetSo, the sound
financial condition of the enterprise in a way reflects on thell-being of
entrepreneurs. Entrepreneurs need to be professionatiynd andkeep acquiring

new skillsets and knowledge to align with the changing requirements of the
business (Elmuti et al., 2012; Zbierowsky, 2014). Acquiring new skillsets would help
the entrepreneur gain an edge over the peer community, thus making him/her
professionally secure. Professional and financial security is thus an important

indicator of thewell-beingof the entrepreneurs.

Exploration of self and understanding hidden potential are valuable assets in the
entrepreneurial profession, even if one does ramhieve the expected success and
fame with which the venture was initiated. In comparison with a routine job,
entrepreneurs learnt more during the stamp period, developed confidence and
additional strengths, worked in new roles, all of which resulteté@ésoming more
confident and reliable. Interactions that entrepreneurs have with people in the
ecosystem, i.e., employees, fellow entrepreneurs, mentors and advisers were
interpreted as being unique and rewarding personal learning encounters. All these
factors culminated in improved social and mentatll-beingof the entrepreneurs.
Some of the entrepreneurs indicated that the sense of positive professional and
personal growth acquired during the entrepreneurial journey was a significant value

addition to their well-being

The selemployed population is reported to experience hardships when it perceives
financial constraints or expects financial problems (Schieman & Young, 2011). It has
also been argued in the literature that income and wealth are essecdi@mponents

of individual welbeing, as they provide satisfaction, happiness and allow
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entrepreneurs to gratify their needs and pursue their goals (OECD, 2013c). Financial
hardships lead to depression, and can force entrepreneurs to withdraw from their
business, resulting in lack of fulfilment (Pollack et al., 2012). The observation that
financial security is an important component is thus similar to that of employed
individuals, and also consistent with the literature. Stresated symptoms can
futherAy G Syaarfe +y SYOGNBLINBYySdzZNRA AyGSydGazy
deterioration in his/her financial situation (Gordievsky et al., 2010). As funds are
essential for business operations, lack of the same may cause a potential
obstruction in ventire growth activities, as well as in the morale of the

entrepreneur, leading to a deteriorated sense of waing.

Acceptancein the ecosystem was found to be a positive asset, providing validation
to the business vision, and recognition from the lodaltsup fraternity. It may add
significantly to the sense of sditlief and confidence of the entrepreneurs, thus
cementing their social and mental health. Entrepreneurs also derived positive
contributions to their weHbeing from the positive responseshigh they receive
from the ecosystem in terms of accepize of their ideas and a respectable position

in the community. They clearly highlighted these important positives that they
derived from their experiences, beyond tangible business outcomes sucisasgr
funding or generating revenue. This admiration and adulation that they receive

from society significantly enhances their wiedling

The entrepreneurial ventures may be initiated with a team of friends and co
workers with sound social and friendlyelationships. In the entrepreneurial
ecosystem, solid support is attained in the form ofworkers and an extensive
peer community which can often be a source of emotional support during uncertain
times and a fluctuating business environment. The entrepres indicated,
however, that it may be difficult to maintain friendly relationships while running the
venture. The reason for this was articulated as being that they cannot openly
discuss their experiences, even to a ramtrepreneurial crowd, as they ee to

blend with the startup facade or the dishonest stamp culture, where only the
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heroic stories are discussed, not the real struggles. In addition, persons from whom
one can derive benefits become more important than individuals with whom you
have gauine friendships without expectation of any return or favour. This may
result in entrepreneurs becoming aloof and lonely, their social health deteriorating
in turn, as they may not be able to communicate openly. The degree of stability of
their social redtionships is thus an important factor in improving theiell-being

Being an extrovert or introvert can change the intensity and nature of their
relationships with other components of the ecosystem, and thus influence the start

up business, as well asdfsocial health of the entrepreneurs.

It was clearly indicated that the positive contributions to personal and professional
growth can be enjoyed even in the presence of business setbacks ortshart
failures. The belief of pursuing a venture that add¢ue to the society, in terms of
new technological innovations or products, or providing employment to others,
added significantly to the social health of the employees. One of the major factors
that helped entrepreneurs achieve a greater sense of -‘elhg through their
ventures, was through their contribution to the betterment of the society. The
contribution was in the form of creating products through technological
breakthrough or innovation, or through creation of jobs. This helped them instil in
themselves a sense of purpose or achieve a sense of fulfilment. The degree of self
belief and confidence at any stage of the entrepreneurial jours@nificantly

definesthe well-beingof entrepreneurs.

A high level of satisfaction due to value addition tocisty, stability of social
NEBflFdA2ya neceR AP! AGSIIEBNR I RSN SO02aeaisSy
components ofwell-being This may require some clarification. These points may

have some overlap withwell-being issues at different operational levels {co
founders, community, family and ndousiness friends) which will be discussed in

later chapters. High satisfaction and the need of acceptahare been observed to

be an integral part of thevell-beingof entrepreneurs and may well be the potential

differentiating factors with respect tovell-being of their employed counterparts.
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Satisfaction due to the creative contribution entrepreneurs make to society at large
adds a different dimension to thewvell-being The description ofwell-being of
entrepreneurs would be incomplete if this were not included in the combinational
definition. Similarly, acceptece of entrepreneurs, their ideas and the venture
within their families and the wider ecosystem, is completely epteneuriat
centric, and has been included as a part of the combinational definition. For
employees, accephceis less important, usually embedded in the organizational

context, or can also be irrelevant.

Based on the resultdiscussedabove, Entrepreneual Well-being index (EWI) can
be describedas:

EWI = Personal components + business components + external responses.

On the basis of the above analysis and discussionwtikbeingof entrepreneurs
can therefore be interpreted asd summation of positive personal attributes,

robust businesgelated attributes as well as favourable external respons@s.

According to the perceptions of the entrepreneurs, theirll-being can be
described as a summation of (i) personal components narstie of physical
health, stability of temperament, and adaptability to entrepreneurial uncertainty
(i) business components namely clarity of business objectives, professional and
financial strength, (iii) external responses such as degree of acumptia the
ecosystem, entrepreneurial satisfaction due to vahddition of society, and

stability in social relationships.
4.4 Conclusion

It may be important to note that the components identified here present the
analysis of the results of the present diuand may not encompass all possible
elements of entrepreneurial webeing. Meaning and relevance of entrepreneurial
well-being may change from entrepreneur to entrepreneur depending upon

personal/life situations, the stage of the starp, the nature ofthe startup and
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previous experience. However, the aim of this section of the thesis is twofold. The
first aim is to provide a rich and diverse discourse on entrepreneurial health, and
attempt to define it, as per the perception of the participating emreneurs
working in specific settings. Future researchers may investigate this against
different stratified samples of the seéimployed population and advance this
discussion. The second purpose is for this to be an introductory section to set the
right base and tone for the following findings chapters that probe this phenomenon

on different operational levels.

This section of the thesis aimed to define whdiS y (i NB LING-§ SHsH Ot 5 St
mean to an entrepreneur. It was intended to be an introductory section for the

other findings chapters that will follow and aims to holistically dissect the
LIKSYy2YSy2y 27 welheingds LD M3t G2 GGKS LIS
entrepreneurs andto shed some light on what aspects could be relevant in defining

this. The following chapters aim to pursue this further by focussing on
entrepreneurialwell-beingin different operational levels. The next chapter will start

by looking at the entrepresur as an individual, and how individual characteristics

and attributes can stimulate their weltleing experiences as an entrepreneur.

Further, it will study the entrepreneur in his/her position as afgonder and will

review coefounder relationships in efining perceived health related wedeing.

lfaz2sy GKS SYGNBLINBYSdAINBEQ FlYAf&@ Reyl YAC
dynamics, will be reviewed in lieu of their cumulativell-beingexperiences. These

specific operational level findings are intended twegthe reader a holistic and
comprehensive view of entrepreneurial wéking. It will show how entrepreneurial

well-being is an amalgamation of diverse aspects functioning on varied levels.
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CHAPTERGD ¢ w9t w9 b 9 -BRINGRRGLE PHANSITION AND
CHANGES

5.1 Introduction

In the preceding chapter, the base meanings agdyca i NHzOG A2y a 2F Sy
well-being were presented and discussed. Personal components, business
components, and external factors were all identified by entreprenasramportant

factors determining their welbeing.

Before commencing this examination, however, it is worth reminding ourséhes

the young entrepreneurs in this study were embedded within leading technological
university incubators. They were aged between 25 and 35, with a mean age of 29.6
years. Most were male, with 40 percent already having a PhD, and the remaining 60
percent being graduates, or postgraduates, typically of quite competitive
technological or commercial schools. These shared individual characteristics can be
4SSy G2 KI®S &KILISR GKS al YLX Sendmakng LISNX S
a transition from sudent to entrepreneurshipin both supportive and challenging

ways.

Respondent®¥ reported that they had, for example, developed strong stress
resilience because otheir earlier, demanding, studies in leading universities. Such
experiences were found tbave prepared them well for their transition into the
entrepreneurial stardup life. However, transitional stress was caused by switching

to a role which requires, for example, processing payroll every month, or moving
rapidly between a series of compléasks. These findings indicate the significant
NREfS 2F GKS WLISNE2YQ Ay |y SyiNBLNBYSdzNA

Ay GGKAAa NBlI y2¢ F2ft2gax G2 asSi GKS (KS:

16 For nearly 70% of the participants of this study, their-prérepreneurial careers were that of
students at prestigious universities in India and the U.K. Their narsatisree been used to discuss
the transition from successful student lives to stap careers, for the purpose of this chapter.
However, it should be noted that the other 30% of the participants also came from successful
corporate careers
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This section aims to begin a dialogudhis regard, specifically by seeing if and how
'y WAYRA QDA Rdgpdited erdeypre®GmNgy Aransition from their pre

entrepreneurial careers to their stattp career.

Having set the scene for this level of the analysis, the individual entrepreled us

now turn to the findings. These, as noted above, comprise the identification by
respondents of a learnt resilience to stress (often associated with prior educational
and professional experience); an experience of stress caused by transitionang t
new role (that of the entrepreneur); a recognition that hedpeking and acceptance
are crucial stressnanagement skills and chance of focus in the new
entrepreneurial role since it requires one to muhisk. Theseattributes may be
experienced by th entrepreneur as they transition from their pentrepreneurial
careers (for most of the participants, this meant being a student) to the beginning

of their entrepreneurial journey.
5.2 Results
5.2.1 Learnt Resilience to Stress

A significant number of entrepreneurs (see Table 5.1) with whom this study
engaged noted the webeing benefits of already being able to work rigorously, and

to cope with long hours, demanding deadlines, and pgéssure instutions. Mike,

F2NJ SEI YLX S FStG GKIG GKS ayl GdzNI £ ¢  GN
characteristic of most highchieving entrepreneurs. However, resilience to the

stress which this can cause will, he felt, vary on an individual level, thugimdfec

0 KS Sy i NweliNahy dh difiiet levels:a ¢ KS& gAftf G2N] KIF N
slog it out. All those natural traits will be there. Some people will be more resilient.

This is one thing that can be very different for entrepren@dike, TIh & €

Stoyan iterated how their individual resilience to stregdped entrepreneurs cope
with rigour and pressures, helping them sustain an acceptable level cbeiall):¢ L
have managed to continue being an entrepreneur. It is stressful, | have run out of

money at least % times, not being able to pay for bills, no¢ing able to pay
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salaries. | managed to continue despite that, because | have been able to mentally

handle all of that stres§Stoyan T2) @ ¢

Both the Scottish and Indian samples described how their previous job roles and
educational backgrounds had matleem very weladjusted and comfortable with
highly demanding entrepreneurial activity, and the pressures that accompany it.
Several entrepreneurs in the IIT Delhi ecosystem mentioned how workstyles and
workloads pertaining to their previous jobs had helpthem cope with the rigour

and pressure that were intrinsic to the entrepreneurial lifestyle.

Whether in bluechip graduate jobs, or within advanced academic studies, the
sample felt that they had learnt to cope well with long hours, high levels of
pressue, and the stress of anticipated success. Mike, for example, compared the
process of creating a venture with that of pursuing previous challenging educational
endeavours suctas a PhDHe mentioned that PhD students tended to compare
their performance wih their peers, since they are all in the same assessment
framework. However, the process of doing a PhD, with hindsight, made him realize
that each doctoral project is different, having a completely unique route to
completion. He compares a PhD project dostartup, asboth are mostly self
motivated, independent pieces of work, as well as lacking clear and formal
boundaries or structures. Completing a PhD was therefore seen to be helpful in

tackling the stress and uncertainty that came with running the venture.
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Table 5.1: Learnt Resilience to Stress

Mike PhD as a training in stress | “Doing a PhD prepares you really well, because it is
(Scotland) resilience very much like the process of going through a start-up.
It is lonely, uncertain, it has got no boundaries (T1).”
Prateek Being  comfortable  with | “College was strenuous for us, we slept for 4 hours,
(India) pressure since college most of us prepared one night before exams, and you
are comfortable with a lot of pressure (T1).”
Aarit (India) | Long working hours since | | used to work 16 hours a day, before | started the
college venture. | did my Business school, post school, and
consulting role which is fairly stressful. In terms of
work hours, it wasn’t a major shift, it was a slight
reduction, and you tend to do only that work which is
required for the company (T1).
Olivia Previous  working  habits | “In any high-pressure field, there is independent
(Scotland) helped her cope with, and | contribution made to achieve higher ambitions.
even quite enjoy, | Whether you take the financial industry,
entrepreneurial rigour. entrepreneurial  industry, or highly technical
engineering jobs, even a physics job, the pressure is
there (T2).”
Mohit (India) | Conscious choice of working | “I think in general; | feel very good about this. Whether

in a high-pressure

environment, and deriving

constructive and  exciting

work, conducive of mental

well-being.

it is health wise, or from the point of view of mental
health. One of the reasons entrepreneurs become
entrepreneurs, is that they want to get into something
that comes with a pressure, there is a need to do
something which is constantly there, and you are
constantly at it. It is a conscious choice, high pressure
environment, wanting to have a lot of work, and I think
it has always been like that even in my college and job

days (T2).”
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Table 5.1 (Continued)

Mohit (India) | Previous working experience | “Mentally, | have been under a lot of pressure.
requiring almost similar rigour | Mentally, | have grown a lot, | did happen to be
and strenuous working habits, | very lucky with the only corporate job that | had.
making the shift to | My team was great, we were reporting high up, so
entrepreneurial working style, | yeah, it was a good working culture there. We were
relatively easier. constantly working throughout weekends and

throughout nights. | felt that | could actually do it,
it is possible, physically and mentally, so why not
pursue something that | am actually interested in
doing. 5o that is how | started my venture (T1).”

Siddharth Previous work experience in | “When | was working in the corporate sector, |

(India) the corporate setting that was | approached people and asked them to mentor me.
‘entrepreneurial’ in nature. So that included taking ownership, taking

initiatives, asking people to help me out and that
led to a completely difference phase in the job.
Once | had that sort of an experience, when |
entered my business, | started taking those
decisions, those ownerships. Slowly | got
comfortable with the whole thing (T2).”
G, 2dz KIFI@S G2 ONBIGS @2dz2NJ 26y 02dzy Rl NAS&:

people who are going through it. But they are going through their own unique
versions of it, so, you are all labelled with the same thing, but your thesis is probably
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Prior, positively interpreted Greater stress resilience whe

experience in higipressure ‘ facing the long hours, tight
work and educational contexty deadlines, and work pressure
of entrepreneurship

Figure 5.1Portraying how learnt resilience to stress helps entrepreneurs

Research has shown that persons who are attracted by, selected into, and persist in
entrepreneurship may have a relatively high capacity to tolerate or effectively
manage stress (Baron et,a2013 The findings of this study indicate that a positive
experience of a period of higbressure, higkachievement work and/or study may

be an important and additional antecedent to stress resilience within

entrepreneurship as shown in Figure 5.1.

5.2.2 Individual Pursuit, Acceptance andUtilization of Support

The entrepreneurs in the university incubators belong to strong student and alumni
networks, and then join entrepreneurial networks as they make their transition
from student to entrepreneur. lis thus expected that the help they receive and
utilize will have a significant impact on their entrepreneurial li¥e$here were
narratives that described the importance of having a support system derived from
the community of entrepreneurs, and alsonfdy and broader ecosystems (Table
5.2)

The results described in Table2%hows that a support system can reduce stress
and help in reducing its {éffects onwell-being and also act as a protective layer
countering stress. A similar virtue was denoted in the Scottish data, where seeking
support from the network was considered crucial in maintaining an optimum level
of wellbeing. It was found that one realizes the imfarce of support when one
does not havet andis facing a situation which demands it.

The above discussion shows that support is very important. The next question is,
how does one get it? Do entrepreneurs have to work towards getting it and utilizing

it? The results in Table 5.6 show that it is important to establish contacts, sustain

17 As the startup ventures studied in this thesis are embedded in university incubators, an enriching
support system is provided to budding stams (Breztnitz, et al., 2017).
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them, and utilize them both for the benefit of the business, and to improve

personaklwell-being

Table 5.5: Importance to seek and sustain support

Hitesh (India)

Being confident about

accepting support

“It is important to talk to people about what is not
going well, then execute it better. It is about how
confident you are about discussing it with people.
Talking to people helps, releases the mental stress.
You are not the first person who has gone through

this. Talking helps (T1).”

Aanya (India)

Lack of confidence and social
confidence to reach out to
others, due to self-perceived

failure or lack of performance

“There were some practical tangible benefits we
did not reap. We did not reach out when the cycle
did not turn out the way we had expected. We
could have utilized the advantages which an
incubator gives in a much better way, some we did

not utilize because of our own failure (T2).”

Loic

(scotland)

Learnt the values of support

when it disappeared

“For the last couple of weeks, I lost contact with all
of my support network, and then ! realized that |
need them more than | think | do. If | did not have

this, | would be having a much harder time (T3).”

Mohit (India)

Support helps one stay level-
headed

“You need to have a support system, which helps
vou to stay level-headed, and treat the good times
and bad times with the same filter and see a lot of
ups and downs constructively, which is part of the

ride (T3).”

Luciana

(Scotland)

Usefulness and impact of
social networks towards

entrepreneurial success

“People very much forget about the networks and
even the small conversations that sparked changes
in people’s careers, in who they became as an
entrepreneur. How much of what you do depends
on people and people’s time, meeting a particular
person who introduced you to an investor or
having to pay this web developer by asking yvour
mom and dad for money. They are the stepping
stones that helped you conquer the bigger steps

{13).”

George

(Scotland)

Effect on stress management
of access and utilization of a

support system

“For somebody who has very good support system,
who is good at seeking out support also from
friends and family, the increased uncertainty that
the start-up brings is not going to impact them by
a lot. But if someone does not have access to the

support system, increased uncertainty is going to

affect them very adversely (T3).”
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Ankit describes it as:

G¢KSNBE | N5 AYRAJARdzatfseeking 6u sudpdvitSeveyl thaughd S NEB
those support systems exist. But if someone does not have access to the support
aeai0SYZ AYONBlIASR dzy OSNIFAyGe Aa 3F2Ay3 {;

Ajeet also described the importance of social support foreatrepreneur, but
specifically highlights the creation of conditions so that the support from the
community flows towards the staiip. To explain this, he compares the functioning
of charity organisations with that of a staup. He mentions how charity
organisations are able to attract support from others on philanthropic grounds, due
to the amount of satisfaction thathe philanthropists get from supporting the
charity. Similarly, a startip should provide value to the community in order to
convey the mesage that they should come to the organisation to provide support.
This is an interesting proposition; it was also mentioned in chapter 4.0 that
individuals derive a lot of satisfaction by making a contribution to society. What is
being mentioned here ithat individuals can use this same route to receive support

from society.

G{2> &2dz NBIFHffe KI®S (G2 LRarAdGA2Y | YR LNNB
of value to them and then you can get the help that you want from them. Charity

gives you a semsof fulfilment that you are able to help people out. You do charity

and get something in return. Such is not the case with this community. When they

4SS UKSNB Aa y2 @ltdzS O2YAy3 2dzi 2F &2dz=

It was reflected in the restd described above that having support systems is not
sufficient; seeking, finding the appropriate support and effectively utilizing that

support is equally important.
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Table 5.6: Individual pursuit to seek, sustain and utilize support

Ankit (India)

Personal effort is needed to
sustain the business networks
created by the incubators, so
that these (networks) can be

useful for the entrepreneurs.

“Entrepreneurial success is largely dependent

on your rapport with the fellow
entrepreneurial circle. Basically, you need to
socialize a lot to succeed, you need to

network. Incubators have helped a lot, which

helped me network, and get to know the
people in related businesses, but it also
requires personal effort to make the networks

last for you over the years and to be useful to

them as well (T3)”
Mike (Scotland) Leveraging support for | “Those friends, they are becoming networks.
entrepreneurial vision from | Slowly, she is in that position, how can |

personal networks leverage that, her connections., If someone is
in the automotive industry, that guy becomes
someone | can engage with more often for my
business, if someone is not in my immediate

industry (T2).”

Bhamini (India) Individual pursuit to derive | “I know | am hanging out with this person

benefit from rich | with something in mind. In start-up or any

entrepreneurial networks business, you have to have a lot of networks
and your brain cannot disconnect with what
you can get out of a network. Many a times,
when you are hanging out with someone, you
are understanding how they did something.

There is an ulterior motive to gain the benefit

of something (13).”

Personal traits of individuals in terms of reaching out to peoglesking and
accepting support might influence the quality of support they receive. Thus, having
support is not the only criterion which is important; personal traits of reaching out
to people for the right support might also be a factor deciding the gualitsupport

an entrepreneur is able to receive and utilize. Entrepreneurs also mentioned that
support ensures that the effect of uncertainty is reduced. Ecosystem support from

others may provide technicalinancial,and social advice. Thus, its impactwall-
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beingis expected to be wider and homogenous. During less stressful times, support
may act as a catalyst for improvement and growth of the business. However, in
adverse times, it may provide wetleaning advice and resources necessary to

sustain thebusiness. It was also mentioned that one needs to provide value to

other entrepreneurs or to the wider ecosystem so as to attract support from them.

In a number of narratives, it was mentioned that, for different reasons, one may not
be able to utilize thesupport which is available in the incubatorarda mentioned
that she was not able to use the support because she thobghasking for more

support, she may be perceived as less capable and less independent.

(Vo))
(@

G2 Ké OFyQi @&2dz NBI OK the past expetatiens &f SoNiEekK,

because of your highchieving past, IIT, and because of the expectation of your
team out there, that this has to be done. It was quite a shock when it could not be
done. | did not feel like reaching out to peopleal ju O 2 dzf Aayiy@fio R®& A G 6

A number of other entrepreneurs (Tabledb.also mentioned that due to personal
perspective or other reasons, they were not able to make use of the support which

was available.

As described above, due to differeréasons individuals are not able to utilize
support available in the incubator. It could be excessive-geifidence gained
during university days or lack of time or inability to spend the time required to
make connections. Ovaptimism, that positive otcomes will eventually come,
and support is not required, could result in sigflicted isolation or lack of

confidence in approaching others.

199



Table 5.7: Lack of ability and/or efforts in seeking support

Pranay (India)

Lack of adequate investment
of time to form and sustain

business networks

“We did not get adequate time; we did not invest
sufficient time in reaching out to people in our
community. That is because we really did not do it,
we did not do it the perfect way, we did not give it
our hundred percent (T73).”

collaborationsfor the benefit
of the business and personal

well-being

Ajeet (India) Stress due to not having skills | “There were a lot of times when | could have gone
to tap into support to places and met a lot of people. | do not know if |
was not able to connect or | underestimated their

abilities (T2).”

Aanya (India) | Need to seek support “We are ourselves slow in seeking psychological
(psychological), to tackle support. We do not ever reach out unless we are in
isolation as entrepreneurs a state of psychiatric illness, or sheer depression. If

I had reached out, | would have been able to come
out of the shell, and the isolation, that | had built
around myself (T2).”

Aanya (India) | Need to utilize (scientific) “If we had met more scientific people, gone out

more; but we isolate ourselves, with that belief
that what will come out, will come out. If | could
have sought out people, maybe things could have

been different (T2)”

Whatever the reason, not being able to make use of support may negatively affect

the well-beingof the entrepreneur.

The above results show that having a favourable support system in the form of
supportive family, circle of friends, and entrepreneurial paetwork may prove to

be monumental for the growth of the stattp business. A number of entrepreneurs
(nearly 14 entrepreneurs or more than 50 percent of the sample) mentidhatto

fully utilize the support available in the ecosystem, it is important that an
entrepreneur acquires social skills, personal attitudes and traits to seek and take
advantage of the support. Social skills are required to interact with different
componentsof the ecosystem, so that the accessibility and availability of support is

better known to the entrepreneur. The benefit of support and its effectiveness
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requires it to be accepted and used for personal veeling and better progress of
the business. Thespositive and useful interactions may improve the social health
of the entrepreneurs, and also reduce stress levels, resulting better-than-

expectedstate of mentawell-being

Figure 5.2 described how the support system changes during transition from
student days to starup life. In terms of a support system and specifically the need
to seek, accept and utilize support, the systems of the university and thegtart
ecosystems are quite different. As students, families readily extend moral and
finandal support to their wards. The students are accepting of this support since it
is usually perceived as a respectable norm to be dependent on families while being
an undergraduate student. University administration and faculty are also better
placed to preide formal and structured support to students, be it academic or
moral support as well as general counselling. However, in a-gpagcosystem,
entrepreneurs need to have traits, attitude and acquired skills to network, build and
seek support wherever its available, as well as absorb and utilize it to their
personal and business advantage. The process of discoveetvgorking,and using

the support is more seffiriven in an entrepreneurial setp, as it has a relatively
less formal structure than a uversity academic system. Most of the participants
here were university students who needed to accept this new situation proactively
and make the required adjustments. In the early days of a venture, this may

contribute to adjustment related stress.

Teahing, financial, Increased stress level as off
placement support may need to change attitudd
readily available to] — o—) and start leaning to search
students from seek, and accept support in th|
university and family. entrepreneurial environment.

Figure 5.2 Requirement of quality dhdividual pursuit, acceptance and utilization

of supportincreases stress.
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5.2.3 RoleTransition andChange inFocus

University students need to make a quick transition to learn attributes important
for business. University and entrepreneurial environments may both have stressful
situations, but the focus is entirely different. In the university setting, stressors
prevail around obtaining high results, and competing with fellow peers, mostly
doing tasks wh a single educational focus. In an entrepreneurial stgrf many
different skills come into play such as managing finances, monthly salary payments
to employees, as well as other diverse tasks and responsibilities. These are stressors
created by greateaccountability, and an entirely different focus. University life and
the entrepreneurial journey may be similar in their need for hard work and a
capacity to function over long hours, but they are quite different in terms of focus
and multitasking. Thigan be a cause of transitional strésand effectwell-being

According to Eleanor:

GaSyidlrf LINBaadzaNE KlFha akKATISR® ¢KS FANRIG
payments to process. There is a constant struggle to build your business, to pay your
salaries, the stresses are different. It is a very engineering 1s@dyou ignore the
businesssid@ f S| y2 N ¢

A number of entrepreneurs indicated a strong adjustment stress resulting from the

changes and role transition (Table 5.5

Pranay iterated how h&vas used to handling stress from his previous job. However,
the stress was of a different nature. In the salaried job, the stress was due to a
specific assigned task. But, in the entrepreneurial venture, he is responsible for
multiple things, and that stres from multitasking is the new element that had to

be dealt with.

181t has been mentioned (Israel & Eden, 198t transitional stress is a corimation of wrapping

up a previous stage (student/regular employment) anticipating the real and imagined demands and
developing responses appropriate to a new situation (stgriife in the present study). It is like

making a jump from one wheel to anothdyoth moving at entirely different speeds and in opposite
directions.
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sales, marketing, customer relationships, maintaining relationships with
government, billing, fundingeverything. For each and every kind of profile, you
need a different kind of attitude to handle that thing. For sales and marketing, |
need a different kind of attitude; for fundraising, | need a different kind of an
attitude. It is very difficult to harfdS &G NBX &aa ot NI yI &0 dé

The qualities, the traits and the attitude required to score high marks as a student,
and to succeed in the stattp business, are far apart; one needs to learn this
quickly andadjust promptly. One must adjust to the new unstructured stap
business ancentrepreneuial life, in comparison with corporate life. One has to
learn to face rejection, which can be a cause of immense stress for high achiever
students who are used to awardappreciation and success. The shift from a mere
education focus to a business environment where multiple things are important can

create significant adjustment stress.

In addition to the above changes, students are exposed to new roles of high
accountabiliy, not only to self but to others. Mike described significant stress due

to a sharp increase in responsibility and accountability:

G¢CKSNBE IINB | KdzyRNBR RAFTFSNByYyGd OGKAy3Ia
eyes; you are thinking of a hundred differehings that will bother you once you

reach the office, so there is a lot of pressure. To become an entrepreneur, there is a
lot of pressure that you have to handle on a daily basis. Everything relies upon you;

the stakes are biggeMike,¢ H U D€
Some otheentrepreneursshared similar views as described in Tabé 5.

The stress due to increased responsibility can be very significant as one is not only
responsible for the growth of the stattp but also for the livelihood of other team
members. A mall decision may have larger repercussions, ranging from the

business growth of the statip to the livelihood of family members of the staff.
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Table 5.8: Stress due to role transition and change

Aarav (India)

Shift of focus from
the grade system
of university to an
unstructured

entrepreneurial

“You may be top in your school, city, state, and then through IIT,
whatever happens, you are again at the top of the class. But when
you start an entrepreneurial journey, you don’t receive these ranks
or sense of validation that you have had all your life. These are the

changes which are happening, one has to reconcile | guess, these

system are different environments, they require different skills, one has to
reconcile, readjust (T2).”
Pranay Stress due to | “The biggest change is primarily perspective. Also once you are
(India) being new to | doing a job, there have to be set systems in place, checks are made
unstructured and | because that MINC has been running for a lot of years. But once you
fluid set up enter a business or a small set up of your own, these systems are
not that structured, the systems are very fluid (T1).”
Aarit (India) | Not used to | “The first thing is that there is no particular framework of
unfixed job role operation, no fixed job role, like you would get as an employee of
an organization. Without a particular way of operation, all the
drive and ambition that you have towards your start-up just
creates frustration (T2).”
Pranay Shift of focus to a | “Even now, sometimes | get the feeling that the corporate life was
(India) more accountable | better, because you had a lot of support and supervision, so when |
job  where the | was in the corporate sector, working for someone else, | did not
stakes are higher | have this pressure, that if | do not do this, my income is at stake: so
that kind of pressure was not there (T1).”
Siddhartha New to rejections | “There are a lot of rejections, there is cut-throat competition.
(India) and competitions | Every month you come up with @ new marketing strategy.
Sometimes it works, sometimes it does not work, so you do face a
lot of rejections from customers (T2).”
Sanjay Stress due to | “If you are in the corporate world or if you are a student, you know
(India) changes in | if you are working hard you will get a certain kind of result. As a

attitude required
in entrepreneurial

profession

start-up entrepreneur, even if you work very hard, you may not
achieve a positive result. The hard work is important, but purely by
hard work alone, you may not get success. Because then you need
to have the right attitude towards success and failure, there needs

to be a sense of detachment towards the outcome (T1).”
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Table 5.9 Stress due to increased accountability

Bhamini

(India)

From a relaxed job to a high-

pressure job

“I never felt so much pressure from all sides. The
kind of job I was doing, I did not have to do much, |
just had to look at a few papers, file them, give
directions to my subordinates, and it was a
relatively relaxing job. There is so much stress,
when you are building a start-up, you feel so much
lies on your shoulders. You have left a very good
job, people are already judging you, people are
looking at you, if you will fail or succeed, and that

pressure is there (T3).”

Aanya (India)

Stress due to higher level of

responsibility

“That is the first shift which | felt, starting to feel
responsible for the team and to ensure that the
team is working well, and equally happy in their

workplace (T1).”

Prateek
(India)

Aarit (India)

Shiftin the level of

accountability

“To become an entrepreneur, there is a lot of
pressure that you have to handle on a daily basis.
Everything relies upon you, the stakes are bigger.
So, the motivation is one thing, but the biggest
challenge is continuous motivation on a daily
basis, so you have to get up, go to the office,
report, and start making those decisions which
affect a lot of people’s lives. So, the stakes are
bigger because there are people who are relying

uponyou (T2).”

“When you are a small part of the team, you do
not get an overall picture. You are visualizing not
from the top but from somewhere down the
middle. And you are just doing specific tasks
assigned to you. You are not taking any initiatives
for the work that you are doing. But when you

become an entrepreneur or enter a business, you

start seeing things from the top (73).”
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Any wellbeing issue with the team members can induce an effect on the
entrepreneur. The sharp anldrge increase in accountability and responsibility is
0Se2yR (GKS o0dzaiAySaa AadaadsSaz FFFSOGAy3a 2V

and extending tdhe weltbeing and livelihood of team members and their families.

As an entrepreneur, one has to perform a wide array of tasks such as work with
technology, developing products, marketing, as well as take care of finances
(Douglas & Shepherd, 2002). A number of entrepreneurs have expressed similar
views, that one needs to perform multiple tasks ranging from technology, product
development, travel, marketing etcThe business operations can be better
sustained following the factice of delegation, doing things as a team, as well as
seeking and acquiring support and help from others; researchers have clearly
identified that the nature of entrepreneurship is pursued mostly in the form of

syndicates, networks and teams (Locketag 2006).

Similar views were articulated by a number of entrepreneurs as described in Table
5.7. The intensified workload together with performing multiple tasks and being
mentally occupied with a variety of business, personal and social issues result i

increased stress, as it requires a large shift in attitude.

In the early years of statip, the adjustment effect of studergntrepreneurial
transition is expected to be very significant. In addition to the positive influence of
background or pedagogy, h¢ requirement for a prompt change from

educational/academic focus to
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Table 5.10 Multi- tasking-oriented stress
Change from accountability

for a specific well-defined
task, to an array of less every month, you have your salary payroll. There

Pranay (India) “It is about delivering the output, the first of
defined tasks is a constant struggle to build your business, to
pay your salaries, the stresses are different. |
have to ensure that the business succeeds. There
are dips in your business, it can lead to emotional
stress. There is the health angle, which has
shifted; I have a lot of travelling to do, I travel 25
days out of 30 in a month (T1).”

lain Multi-tasking and increased “It is just really difficult managing the time. |
(Scotland) financial responsibility work 9 to 5, it is very busy. | do really struggle to
make personal calls, so it is very difficult for me to
cancel my schedule, and make a call to the
potential investors, you know, the day before. |
need to plan weeks in advance, and it is quite

difficult to do that (T1).”

Mike Difficulty in managing time “In all honesty, I think it is the time management,
(Scotland) because again, from our experience, the type of
things that we bring to the market, there is a lot
that we want to do, as a team, to achieve it. So,

there are a lot of milestones (72).”

Luciana Stress due to multiple “In the salaried job, the stress is due to a specific
(Scotland) milestones assigned task. But, in the entrepreneurial

venture, there is stress from multi-tasking and

the new attribute to be dealt with (T1).”

financial/business focus, increased responsibility of looking after the team and
performing multiple tasks results in increased stress. This effect will be modulated
by circumstances, such as the adaptability of an individual, as to how quickly and

smoothly the transition can be steered.

207



Narrow engineering Increased stress due t

and education focus performing multiple business

as a student — tasks and increase(
responsibility for self and
team.

Figure 53: Role transition and change

The above resultgdescribed in Figure 5.3ndicate stress is adjustmeiniduced

due to the transition that an individual goes through moving from a
student/employment career to an entrepreneurial life. The changeover from the
educational focus, where scoring well in the exams is probably the only worry, or
from a corporate job where one has wekfined and limited accountability, to an
entrepreneurid life which has a rigorous work requirement, needing diverse skills,
all rolled into one, can be daunting, especially if it is not accompanied by well

managed support mechanisms in the incubators.
5.3 Discussion

In the present study, individuals are higkerforming graduates from wetkegarded
universities. As individuals are best known by the characteristic of the group they
belong to (Campbell, 1985), it is therefore expected that pedagogy had an
important influence on these young graduates as they erkbdron their lives as
entrepreneurs, and thus on thewell-being during the transition from student to
entrepreneur. Transition to a new environment requires one to meet the
WRSYlIYRAQ 2F LINBGA2dzaf e dzy ¥l YA {&Cbhed LIS2 L
1977). Transitional stress, therefore, is a combination of wrapping up a previous

stage (student/regular employment) in anticipation of real and imagined demands

and developing responses appropriate to a new situation (atprtlife in the

present sudy) (Israel & Eden, 1985
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Figure 54: Transitionaloriented stress (portrayed as a barrier) when a university
graduate becomes an entrepreneur. Factors which are different in the two
environmentsare equivalent to one crossing the barrier dadtors which do not

require any adjustment are represented by an arrow tunnelling through the barrier.

In the context of this study, changeover from student to novice entrepreneur in a
start-up world seems to be a high amplitude transition with a complatase

change, both environments being of an entirely different nature.

The proceeding discussion is an attempt to study and correlatenttiebeing of
entrepreneurs in terms of studergntrepreneur transition as described
systematically inHgure 5.4. In the research literature, thewell-being of
entrepreneurs is not discussed in terms of studentrepreneur transition and the

adjustment stress it may cause. This is thus a novel aspect of the study.

Entrepreneurship and iteffect on health has dnk with individual personality traits
such as the need for achievement, internal locus of control, the capacity for taking
risks, perseverance, creativity and initiative has been clearly cited in the literature
(SancheAlmagro, 2003). However, by takirfor granted that all these personal
characteristics are related to entrepreneurial behaviour, in the present work, and in
line with the objective of broadening the entrepreneurial profile with psychosocial
variables, an attempt has been made to studydbecharacteristics more from the
realm of well-being of entrepreneurs. In addition to intrinsic personality
characteristics associated to entrepreneurs, the attitudes, traits learnt during
university days can also influence theell-being of entrepreneursin potential

positive or negative ways. If the traits learnt during the student experience are
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helpful during the entrepreneurial statip, this will tend to reduce the transition
stress. In the case that one requires new perspectives or traits different those

learnt during student daysyell-beingwill be affected in an adverse direction.

The results described in this chapter show that, at an individual level, three types of
factorsinfluence thewell-being of entrepreneurs. The first type is how intiuals
adjust to the new entrepreneurial environment and how the studentrepreneur
transition is negotiated. The second type relates to personal traits like the desire to
control everything and excessive passion towards the stprt Finally, how
individual entrepreneurs are able to interact with others in the incubators and
utilize the support to the benefit of their business and wmding is also found to
affect theirwell-being As indicated by about 75 percent of the respondents, the
stress relatd to focus and role transition is a dominant factor. Similarly, about 80
percent of the entrepreneurs interviewed indicated that they need different types
of support and having an attitude and skills towards seeking and using support

seem to be the domindrfactors determining theiwell-being

A number of the entrepreneurs seemed to attain the ability to persevere and work
hard from their previous professional or pedagogical experiences. These previous
experiences contributed positively towardsell-being The ability to work hard,
which the students acquired during their entrance examinations and getting
through the intense academic curriculum of tognking universities, seemed to be
quite useful in handling the over work and stress which are an intqua#l of
entrepreneurial life. One can therefore conclude that intense academic rigour in the
universities is good training for the hard work required in entrepreneurial life and
favours a smooth transition from this angle, thus reducing the adverse effiect

adjustment related stress.

This finding, it transpires, is thoroughly in line with wider research into stress
NEaAfASyOSs ¢gKAOK Aad RSTFAYSR la dal Reéeyl Y,
GAOGKAY GKS O2y GSEG 27T & RMYASIasOrkesiliencelisRIS NE& |

key contributing factor for high achievers who thrive in very pressured
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environments (Sarkar & Fletcher 201&pr high achievers, in various professions,
experience and learning have been found to be key individual chatatts?® (ibid,
2014). Thus, where nascent entrepreneurs have a previous, positively appraised
experience of working or studying under high pressure, tight deadlines, and
competitive longhour environments, this will act to reduce their perceived stress
when facing similar entrepreneurial challenges. Such entrepreneurs are, indeed,
typical residents of university incubators, which tend to cater for high achievers.
However, it is also worth noting that for entrepreneurs without such positive
appraisals ofthese experiences in prior education and the labour market, learnt
stress resilience will not, by inference, have been developed. This is still more likely
to be true for wouldbe entrepreneurs from less advantageous and prestigious

backgrounds.

One of theimportant aspects of transition seems to be the changeover from an
engineering or educational mirset to an entirely new attitude, to successfully
perform and complete a variety of activities important for the business. A number
of the entrepreneurs poited towards the stress caused due to this needed
adjustment. For example, managing finances and payment of salaries to employees
at a regular interval requires different skills from those acquired following the
standard curriculum of the university, whetieere was a single focus on doing well

in the examination and graduating with a high grade. This dissonance between what
students learn in a curriculuibased engineering education with a sole focus, and
the multiple reallife skills required to do well ia variety of busineseelated tasks,
seems to have a negative impact on the health of the entrepreneurs, showing an

increase of adjustment related stress.

Previous research (Shapero, 1975; Brockhaus, 1982; Gartner, 1985; Perry, 1990;
Shaver & Scott, 199has associated the chances of pursuing entrepreneurial goals

with a high belief in internal control. People with the latter trait (belief in internal

19 Other characteristics of high achievers, which promote subsequent stress resilience, were found to
include flexibility and adaptability, balance and perspective, and perceived Squalrt (Sarkar &
Fletcher, 2014).
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control) believe that they can significantly influence outcomes on their own,
neglecting the effect of errnal factors or forces. Participants admitted to having a
strong need to know everything, which was linked to their trait of being -over
ambitious and an urge to control everything related to the business. Because of
their so-called entrepreneurial naturethey tend to do everything themselves. This
may be due both to over ambition, as indicated by the interview data, and to the
well-known scarcity of resources during the initial period of stgrt(Kirkley, 2016).
Some of the entrepreneurs indicated thaetachment from the business helps
them to manage their startip in a much better way. Overdoing things, and one

person doing everything, can be harmful to their mental and physicallveily.

High achievers in higranking universities have the inclinati to overdo things
themselves, and they may carry this into their entrepreneurial life. This positive
aspect of university life seems to result in a negative effect onmtékbeingof the
entrepreneurs. The lack of exposure to failure, especially fasehwith high
academic performance, does not resonate with the requirements of working in a
highly uncertain and fluctuating entrepreneurial environment. Therefore, in this
case, sudden changes from the university experience to the entrepreneurial

environment will have an adverse effect avell-being

Excessive attachment to the staup also results in the entrepreneur not being able

to delegate responsibilities to others in the team. This will not only affect the
business operation and social dynamicgshe startup, but it will also affect the
health of the entrepreneur due to over work. Obsession with the enterprise,
excessive ambition, and the tendency to control everything in the sartseems

to result in lot of stress. Entrepreneurs feel attachtedthe enterprise, so that it
becomes a part of their personality. A small setback in the enterprise becomes a
sign of personal failure. A slight upward success in the business blinds the
entrepreneur, and s/he starts feeling that all others were wrong amdtever s/he

was saying was correct.
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Overembeddedness results in an entrepreneur not being able to assess and
analyse the real status of the business, losing the ability to analyse the usefulness of
any external input or advice. In the view of the skelMad overcompetitive nature

of the entrepreneurial ecosystem, losing the ability to analyse the business, without
personally getting attached to it, can have a negative impact not only on the

business side but also on the social and mental health ofntheiduals.

The results also highlight the importance that entrepreneurs need to have the skills
and personal attitude to seek, accept and utilize support. Being present in the
incubator, where the support is available, is not enough. The individualddshtao

have the approach to help others to receive support in return and create conditions

such that the support flows towards them.

Previous research has shown that emotional support and informational assistance
regarding entrepreneuriatonditions, and development of a new support system

for the students in university incubators, is likely to diminish the stressful aspects of
GKSANI ySg NRES o6{2Silyd2 9 WHO]lX HAMOO®
students who want to take thentrepreneurial route after graduation, counselling

and mentoring them, as well as equipping them for rigorous stressful situations that

often accompany entrepreneurial life, will go a long way in helping reduce the
transitional stress, especially in thease of students who directly pursue

entrepreneurship right after graduation.

It is important for the entrepreneurs to understand that individuals are different
from the enterprise, and successes and failures of the business are external to an
individual. h view of the low acceptance of failure in the stapg ecosystem
investigated in the study, it is necessary that individual entrepreneurs have a
correct perspective and understanding of the difference between an individual and
the enterprise. How an indigual will face a failure, or a difficult situation depends

on both the individual perspective and the value set by the ecosystem.
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Figure 5.5depicts how experiences, traitskills,and attitudes students have in a
university system/preentrepreneurial senario align or misalign with the
requirements and environment prevailing in a stag. The straight lines show
concordance in how traits get transferred from the university environment to the
entrepreneurial environment, and the dotted lines show the responding
dissonance. The green lines show a positive transition effect where the traits from
the wuniversity environment are resonant with what is required in the
entrepreneurial environment. The red lines, on the other hand show a negative
effect of thetransition, onwell-being The learnt stress resilience seems to be the
only factor in alignment with the requirements of the entrepreneurial profession,
positively contributing towardsvell-beingby reducing the transition related stress.
The requirement of performing multiple business tasks, large changes in terms of
nature of role and increased responsibility, lack of exposure to rejection and
uncertainties, the new need to acquire traits anditaides for seeking and utilizing

support, add to the transition stress and thus contribute negatively to-uethg.

University Environment Entrepreneurial Environment Effect of transition on health
Hard work, Long Hard work, long Positive influence
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Figure 55: This figure schematically sumingup how various attributes that
graduates attain as a part of studying at high rank uniitexs, transfer when they
become entrepreneurs, and subsequently have a positive or a negative shift on their

well-being
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The tendency to do everything themselves, evident in high performing students, adds to
the propensity of the entrepreneurs to control and do things themselves but negatively
contributes towell-being As already mentioned, this comparison between studemis
entrepreneurs in terms of traits, skills and attitudes, and the influence these can have
on adjustment stress and genenakll-being is a new aspect which emerges from the

study presented in this chapter.
5.4 Conclusions

In the early days of the stattp, the shift in thewell-beingof entrepreneurs will depend
upon how smoothly they can make the transition from student/corporate life to
entrepreneurial life. How different traits, attitudes and skills acquired during the
university life, with respecta what is required in the entrepreneurial life and what is
available in the ecosystem, will determine how thewell-being will shift due to
adjustment stressors. Learnt stress resilience from student days is observed to help in
making the studenentrepreneur transition easier, thus reducing the effect of
adjustment related stress. Role change in terms of a move from single education focus
to multiple business tasks, increased responsibility and being responsible only for
oneself during student days to g responsible for the livelihood of team members
and their families, is seen to have a large negative impactveltbeing during the
transition. The ability of entrepreneurs to seek, accept and utilize support is also seen to
be very important and thusrgrepreneurs need to acquire specific traits and attitudes.
Role change during transition and the ability of the entrepreneurs to utilize the support
available from the incubator seems to be a dominant factor in comparison to the others,

indicating that unversity incubator managers have an important role to play.
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CHAPTERGOFOUNDER DYNAMICS

6.1 Introduction

The previous chapter aimed to dissect entrepreneurial dvelhg based onits
individuatevel themes. At the individual level, entrepreneurial wading may be

St dzy RSNRG22R FTNRY LISNRE2Z2YI f FaLISO0 a
attributes, personal stress resilience, need to control, affiliation to achieve, vested
identity with the business, as well as the journey from a previous-huteving

academic career or a successful corporate career (in the case of this research), to
beginning an entrepreneurial career. It was understood how various skills acquired
during univesity life, when translated to their applicability in the entrepreneurial
O2yGSEGET KIFEIR I RAFTFSNBYG AYmkldding Rekt, 2y SQa
we move on to the interpersonal levels of entrepreneurial viging. This chapter

focusses on céounders. How cdounders interact with each other, and the nature

and level of compatibility of different skills and attributes of stapt cofounders,

Y@ AYLI OO0 SYGNBLINBYSdINBAQ RATFTFHRINSY G & FNJ

This chapter deals wittvell-beingstressors that may arise as a result of the varying
degree and nature of interactions between-fmunders. It is interesting to note
here that the entrepreneurs who were recruited for the study, except three, had co
founders, although this was not a recruitment criterion. This section begins by
briefly highlightinghe existing literature on céounding teams, goes on to describe
the main findings using the metaphor of lever, and ends with analysis of the

findings in the discussion section.

Since the survey participants belonged to university ecosystems, the majority of
them (70 per cent) cowned the venture with a batch of college neator friends,

20 per cent ceowned the venture with noruniversity or family friends, and the
remaining 10 per cent cowned the venture with their spouseslhis is a common
pattern. For exampleBeckman (2006) had also reported that 90 per cent of the

new ventures recruited as her study sample were started by teams, not solo
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entrepreneurs. Literature also documents how most sigrs are founded by
entrepreneurial teams rather than individuals, and the composition of teams has
been found to be a crucidhctor in the performance and outcome of the venture
(Ruef, 2011).

6.2 Literature on cefounder dynamics

Cooney (2005) defines 62 dzy RSNJ GSFYasx 2NJ SYyiNBLINBy S«
more individuals who have a significant financial interest and parteipatively in

the development of the enterprisdpp. 581%¢ ¢2 GKSaS OKLF NIF OGS
Hmieleski, Bradley & Busenitz (2013) add the deficimayacteristicof this group as

0SAYy3d GaOKASTtE NBaALRYyaraAotS F2NJ Gakidhs a d NI G
2F GKSANIFSo OGSy ildzNBE

6.2.1Popularity of Cefounding in startup ventures

LG KlFa o06SSy AftfdaAadNIGSR Ay GKS € AGSNI GdzN
RSOSt2LIYSYyld UGKNRdAzZAK2dzi GKS 2NEBFYAaAlLGA2YQ
co-founder (Stinchcombe, 1965; Eisenhardt & Schoonhoven, 1990; S@rensen &
Stuart, 2000; Baron, Hannan, & Burton, 2001; Shane & Stuart, 2002; Burton &
.80 1YlFYSE HanTT .SOlYlFY 9 . daNI2y>X HannyT C
Braguinksy, & Ohyama, 201 7Greenberg & Mollick (2018) acknowledged that a

more rudimentary decision for potential entrepreneurs is whether they should have

a cofounder or not. They pursued research on the impact of running a venture solo

as compared to having a dounder. The athors acknowledged in their paper that

top entrepreneurship accelerators like Testars explicitly declare their desire to

only recruit founding teams into their programs rather than solo founders
(Greenberg & Mollick, 2018). The authors also claimeahg Existing bias against
solofounders so much smuch sothat there are networking provisions available

online (for e.g., Goounder labs) that would enable prospective entrepreneurs to
O2yySOUG ¢ A Kouhder idd2R18): 6 f SQ O2

2 These three defining characteristics were also used to validate sample selection, and all study
participants reported here fully comply with them.
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On one hand, thditerature suggests that teams of entrepreneurs may have an edge
over solo cefounders, considering shared knowledge and resources to be the
criteria of startup success (Wuchty, Jones, & Uzzi, 2007; Jones, 2009). On the other
hand, working in a team magive rise to inevitable conflicts, and disagreements
(Stinchcombe, 1965; Aldrich & Yang, 2012), the mismanagement of which could
prove fatal for the success of the starp. To contribute clarity to this discussion,
Greenberg & Mollick (2018) in their stydsurveyed 7,788 entrepreneurs on
measures of startip survival in terms of continuation of the business operations, as
well as norcrowdfunding reported revenue of the venture. They also recorded on
the cofounding statuses of these entrepreneurs. 28%tlué sample were solo
founders, 31% were twperson teams and the remaining 41% were teams of three
or more. The results of this study showed that ventures that were begun by solo
founders survived longer than those started by teams. Further, solo-gpat
generated more revenue than stamps started by founder pairs, but do not

perform significantly differently than larger teams.

One of the most significant reasons, discussed by researchers, of solo founders
having longer business operations were that solo founders who had managed to
succeed in crowdfunding, may have had sufficient breadth of skills required for
entrepreneurial siccess (Lazear, 2005) although this bread of skills may not be
richer than larger founding teams. Also, these solo founders may have benefitted
from lack of exposure to frictions and disagreements (which founding teams may

have to go through).

Reflectingon data in CrunchBase ARIKamps (2016) reviewed that out of a total of
7,348 ventures that had raised more than $10 million e&50% of the ventures

were having single efounder, 28 % of the ventures had two-tmunders and the

2L Crunchbase API is an online application programme interface or an online repository of enterprise
and busnessrelated data. It aids software developers by providing them information on latest
industry trends, investment insights, and rich company data for their application development. The
particular dataset and insights on-founder teams is of the year 261

22The ventures had raised $10 million during the time of this article in 2016.
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remaining 22 % of theventures had more than two efmunders. The average

number of cefounders in this dataset was found to be about 1.85 (ibid, 2016).

wSaSFENOK o6& 2FaaSNXYlIy o6unny0 RA&OdzaasSa

interestingly tries to explore various psycBodal dilemmas that a founder may
typically go through during venture creation with regards to eqsipit, the way
he/she wants to run the venture, and how and why they may take varied decisions
regarding managing various stakeholders in the venture. €aearcher asserts that
initially a founder may be overonfident about the prospects of the venture and
may be naive about the potential problems they may have to face in the future.
During the initial phase of the ventwaeation process, the founder mdyave
vested their identity with the business and may want to run it a certain way.
However, eventually they may discover the role of investors and other
stakeholders, idurn sharing equities and responsibilities related to the venture.
The research showthat a founder who gives up more equity to attract-co
founders, norfounding hires, and investors builds a more sustainable and valuable
company, than the one who may part with less equity. Giving away equity usually
£ az2 YSI ya NB R dzOrakity ahgrByQand éhGePrengurid v
independence. Wasserman (2018) claimed thia€C 2 dzy RSN&E 6 K2 g1 y i
empires will not believe they are successes if they lose control, even if they end up
rich. Conversely, founders who understand that their goal asrtass wealth will not
OASs GKSYaStgSa +a TFlLAtdNBa ¢KSy GKSe
Although this research directly does not explore popularity ofaoders, it does
discuss difficult decisions that entrepreneurs have to make with regasharing

equity or control over the venture, which most of the times is with gamnder. As
discussed above, there are varied and complex perspectives in literature as well as
web practitioner materials, regarding potential benefits and drawbacks tf bolo
start-up founder and founding teams. There is also not much data and research
present as of now that shows which decisibris more common amongst

entrepreneurs of different contexts. There is also not much research on what

2 Decision regarding whether to start the venture alone, in a founding pair or in a team.
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factors may be behind this decision that every entrepreneur may have to face. In
this present research however, 22 out of 25 entrepreneurs haeooaders
(although this was not a recruitment criteria). This research aims to show how the
relationships and dynamics shared with-founders in the context of the present

d0dzRe> YIF@ AYLI OO Fy SgingNBLINBY SdzNDa LISND
6.2.2 New venture teams and cordt

Much prior work on founding teams, for example, assumes that the team already
exists and is weltructured and then proceeds to examine how expertise
differences drive outcomes (Klotz et al., 2013). However, there is some relevant
literature on the wider concept of new venture teams (NVT), which glsovides

insights on team/cdounder issues in the initial stattp processes. Whilst the €o
F2dzy RAya G4SIFYQa NBES Aa OSyidaNrt G2 GKS
founder dynamics have the most imgant and lasting influence on the future of

the startup, for several main reasons.

First, there are few substitutes and blockers to leadership in new ventures; thus, co
founders themselves direct their stamps through the various stages of the
entrepreneurial process (Ensley et al., 200B¢cond, in the context of new start
ups, there are not any established norms or virtues for what acceptable forms of
social bonds at work should be lik®lischel, 1977). This means-fmunders have
WHS (2 Q LagnsSrg ahd/regéldiing policies. @munding teams create the
AYAGALE LREAOASAE YR LINPOSRdAz2NBEaA 2F (GKSAN
and shape the culture of the organizatiamd have greater managerial discretion
and wider latitude of ation than any other stakeholders (Hambrick & Abrahamson,
1995), and their behaviour imprints on how the organization nucleates and grows
with time. A venture is thus built without the foundations of due diligence or strict
recruitment norms, which may deease the chances of lorigrm ideal working
relationships, thereby resulting in a higher probability of escalation of conflicts and

interpersonal clashes.
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Unlike top management teams in established firms, task position allocation is
challenging for cdounders due to several features of the new venture context.
First, cefounders are often peers who come together to launch the venture, and
therefore lack the formal authority that managers in established firms use to design
a work team (Reagans et al., 200Cefounding teams in startips may be formed,

in the absence of due diligence, in an unstructured fashion with very little matching
of tasks with qualifications and experience (ibid, 200). Therefore, as theugiart

grows, the emergence of differentpgs of conflict is natural.

Unresolved conflicts are known to have relational and financial costs (Brubaker et
al., 2014). For vulnerable stanp entrepreneurs, an unresolved conflict could easily
lead to the death of the venture. This is thus amen more important factor,
affecting the personal psychosocial wiedling of cefounders, as well as the nascent
organization itself. In noentrepreneurial organizationsthere are formal
hierarchies, people management and human resources departmentghwhithe
literature is also formally known asmbudsmar?* This usually is not the case in
start-up organizations due to less rigid organizational structural hierarchies and
policies, should these even exist. Instead, friendship and trust usually piavai
enhancing communication, and resolving personal or professional conflicts, while

organizational norms emerge.

Cofounders are, ideally, linked to their €ounding partners by mutual trust, and
O2YYAUYSyld (2 GKS 02YY2y &6 Bb®dnmpl@sast 2T U
of the cofounders within this study were found to be close friends, former
colleagues, and sometimes spouses. Ruef, Aldrich, and Carter (2002) similarly show
that founding teams are typically formed on the basis of factors suchoesls

similarity or ecological availability. We can therefore assume that these-gart
ventures are initiated with a high degree of positive trust between thdéotmders,

at least at the start.

%This refers to the consensual p ofa@ thiedpasty vwhése ir e s o | v
value stems from enhancing communication, encouraging reflection and reality testing (Brubaker et
al., 2014).

221



In case of new venture teams, the influence of team affdns, personality traits

and team composition on the performance of the venture is well studied. It is
difficult, in this case, to comment on performance in relation tofaonder
dynamics, because performance is not defined and measured in the methgdalo
design of this study. Due to the undefined nature of the stg$, and therefore
uncertain goals and various stages of different participating entrepreneurs, it was
difficult to compare the performance levels of stanps. It should also be notedah
performance is an ambiguous term to measure, since stpg do not, on many
occasions, havenanytangible outcome®. But the linkage between performance
level and welbeing is a clear gap in the literature and seeks investigation. It may
also be noted that this linkage between performance and wa#ing may also
depend upon the characteristics of the teams and individuals. Therefore, the study
of the direct relationship between conflict and trust of team members, with well
being, and how skills, mettion and personality of individual team members
modulate this relationship, is expected to give a clearer picture. Hence, the central
objective of this section is to directly understand how theell-being of
entrepreneurs depends upon how the positivdestts of friendship and trust, with
which a new venture starts, is negatively influenced by personal business conflicts,
which naturally appear and escalate as the venture matures. In the literature, the
effect of personality, team composition and affil@is on longterm performance

has been investigated in a static way by correlating the final performance with the
initial team characteristics in a reverse investigation. This section aims to investigate
how trust and conflict between efounders influencehe cofounder dynamics, and
their effect on welbeing via anulti-phasedand dynamic methodological design in

the forward direction.

21t is acknowledged here that survival can be considered to be a tangible outcome, however during
the initial settingup period of the startup venture, survival also may not be the genuine or possible
measure of performance.
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6.3 Results

Before describing thdactors, which affect cefounder dynamics in a positive or

negative way, it is instructive to have a look at the following narratives to
understand what entrepreneurs perceive-tmunder dynamics to be. As noted by

Pawan, it is a doubledged sword: there are pds/e and negative sides. There is an
advantage in starting with a éounder in whom one has lot of trust, as in the

majority of cases he is also a friend. It can also be negative in that it may become
RAFFAOMzE G G2 0S FTNIyYy] RO®28A YENFREXYAOS

business. As Prateek states:

GL GKAY1=Z o0SAy3a FNRASYRA LISN aSz Oz2d
positive, you are friends, you have a long history, you go back together for a

long time, and you can probably spend someetiamd work it out. You have

a level of trust in the person tfpont. Being friends could also mean that you

are honest withthe personyou are not upfront with their performance, and

you arenot able to be authoritative. It is a doubtzlged sword to be honest

Ot NI SS12 ¢CHO DE

With a coefounder who is a peer or a friend from university days and is now a
business partner in a new environment, is it difficult to play the dual roles

simultaneously? & per Harshit:

G¢KS LINRPofSY Aa (KIFG @2dz | M&, wiSeSNAR & {
you are not peers. The other is that there is so much trust of knowing each
other in general that you have, that is the positive. | cannot say if this is

better or soméhing else is better, it has its own sides | NA KA (G >X ¢HO DE

What is being stated above is that it will be important to see how different factors
have negative or positive impacts arell-being and what the net effect is. In terms
of well-being of entrepreneurs, is the overall balance shift towards a positive or

negative outcome?
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It is also important to note that counder issues are key to the entrepreneurial
journey and need to be managed. It is reflected in the narratives expressed by
entrepreneurs in the present data set and points towards the significance of the

results reported in this chapter. One of the entrepreneurs expressed this as:

Gad Y2ad AYLRNIFyG adpstabjysbbsdausddieo e

founder issues, and tia A & y20 3JI2Ay3 G2 06S 6AGK

withuso + A2l éX C¢HDUE

The results which indicate negative aspects of the cofounder dynamic will now be
presented. As discussed above, conflicts are natural in any working environment. It
was also mentionedhat most of the cefounders are friends, having a common
pedagogical experience, and thus start the venture with a high degree of trust and
friendly relations. The following section describes how, while working in the-start
up, personabusiness conflictsstart to dominate the cdounder dynamics for

different reasons.
6.3.1 Personal Business Conflicts

Personabusiness conflicts refer to the complex-gongling of personal friendships

with the professional relationships of a -6munder, and how this dyamic

LINEANBaaAz2y |FFSOGa GKS Sy i NS LINGBisgS dzNE Q

Findings solidly indicated that this is the strongest moderator affecting the co
founder dynamics in a negative way, ranging from difficulty in maintaining a
separation betveen professional and personal rapports, as well as dealing with the
challenges of taking unbiased opinions about different busknelsged aspects.
Many of the cefounders found that performing a doubkaded role (of a longime
friend, in most of the cses, and of a business partner) could put the business and
friendship at stake, resulting in the generation of stressors, related both to social
health and the business. Mike, a Strathclyde incubate, shares his experiences of co
founder relationships andhie repercussions of being a-tmunder with his long

time friend, and how he struggled to balance his personal relationship with his co
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founder. Having known his dounder on a personal level for a long time interfered

with how he could communicate within on a purely professional level:

GLT @2dz KIF@S | RAal 3 MNdiief $yfront of fourk @ 2 dz
team, and you end up saying something that goes beyond a certain limit. If

you know someone, it is definitely a challenge. It adds to the compldit

my caefounder says, hey | am going out for a drink, | am meeting someone

and doing this. Can | say that you cannot go, you are staiige( T3

The origins of this ciounder friendship duality and its resultant conflict was also
discussed by Sanjay, an IIT Delhi incubate, who talked about how starting a venture
GAOUK 2ySQa AYYSRAILGSte FTOFATlLIoO6fS FTNASYR
common, inthe university ecosystems. However, in the long run, compatibility with
university friends might not be the ideal basis for a workablefozmder
relationship. Business requirements change dynamically, leaving tHeuoders

unable to fulfil varying busess demands at different points. There is a mental

picture of a perfect cdounder in the minds of the counders which changes with

time, causing conflict:

As you go along, a year, two, three, you start to realize what you want your
cofounder tobe, and you start having a mental picture of that perfect co
founder and then you start comparing yourfomnder to that mental ideal
picture that you have prepared. You then start seeing positive or negative
sides in your cfounder, which is where your dgmics are actually tested

0! YIYyZ ¢o0 dE

Table 6.1 describes similar narratives where entrepreneurs indicate personal
business conflicts in the staup environment. In one of the narratives, the
entrepreneur expresses that the personality of thefoanderseems to be become
more important than technical skills, especially when one is going through these

conflicts.

225



Table 6.1 Personal-business conflicts

Ajeet (India)

Personal friendships and
professional business
relationships can spill over its

effect to one another.

“Something that goes wrong professionally also
affects your personal relationship, and something that
goes wrong in personal relationships also affects your
professional relationships and life. So, well-being is
very strongly attached to them, it is a very delicate
kind of a relationship, so if anything goes wrong, you
will not only be affected on one dimension, that is
personally or professionally but on both the

dimensions (T3).”

Steve

(Scotland)

Personality was more
important than the technical
skills. Despite having the most
suitable skills. The mismatch
in personality resulted in

stress with the cofounder.

“If there was one thing that got me stressed when |
started the business was - | did not really know him. |
needed a technical person on the co-founding team,
he is absolutely genius at what he does. If | was
starting a new company, | would really do
interpersonal due diligence, which I did not do. All the
stress that came along in the first year, it was just me
coming up against his personality, which is a difficult

personality. (T3)”

As the cdfounders start as friends, it becomes difficult to balance these strong
friendships with power role play in the venture, whicheigually shared and eo
owned. The cdounders have a strong association with their venture, sharing
something to which they are attached with someone else who also has a similar
level of identity and emotion vested in it, which results in social and mental
conflicts. One of the incubasexpressed that as the gounders were friends from

childhood, there were many conflicts as both were doing things in a different way.

As Luciana states:

a .

SOlIdzaS 6S 6SNB FTNASYRaA

aAyOSarg S

g S N

school, same high school, exact same background and exact same conflict,

that is why we have so many conflicts, we always attack things in a different
way, one would be financial basis, one would be creative basally

different angleqLuciana, 20 €
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A number of entrepreneurs indicated in their narratives given in Table 6.2 how their
previous friendship, or the fact that they knew the-founders before starting the
venture, resulted in the emergence of conflict, or the conflict becoming stronger o
difficult to manage. Previous friendship thus had an amplifying effect on the

conflicts between the cdounders.

Table 6.2 Conflict due to Previous Friendship

Luciana It may be difficult to give “Our third business partner from childhood, it
(Scotland) your co-founder genuine was no surprise to them, it is difficult because
work-related feedback.if | when you go to business with friends, and you
you also a share a personal | know them in the personal level, you get angry at
rapport with them them for not working as hard as you, for not
caring, for not wanting to be first person in the
office because they know that you are going to be

there (T2).”

Aman Friend-co-founder “Although they are your closest firiends, yvou
(India) transition might have told them almost everyvthing couple of
vears back. Suddenly now, you are talking as co-
Sfounders in an organization, so you have to

manage that part of the relationship (T3).”

Pranay Difficult to be businesslike | “7 have a batch mate of mine who is working
(India) with persons whom one with me, if I take strong decision, they have a
knows. feeling: he is becoming very harsh, he has

changed, his behaviour was something else. If 1
ask vou something, what is the update of that
project, if vou sort off delay in giving response to
that, that builds up a lot of frustration that this
guy is not willing to communicate, this guy is not

trying to help me out in giving the information,

who was my batchmate (T2).”
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Table 6.2 (Continued)

Harshit
(India)

Change in friendship level

“One co-founder is a friend, we used to be professionally
friends before we started up. It is not completely unirue
that our friendship has gone down, in terms of the fact
that we do not do the things that we used to do five years

ago together (T3).”

Loic

(Scotland)

friend-co-founder conflict

Keeping the personal and professional equations out,
would have been better. We were friends from before,
that was one of the factors which | ignored. For keeping
your personal and professional lives separate, you need
to satisfy both the aspects, you need to channelize your
energy properly. That would be the biggest lesson that |

have learnt (T3).”

Aman (India)

Difficult to manage business
tasks and feedback when

you know the other person

“If I am working really hard, if | am seeing one of my co-
founders is slacking. How do you relay the feedback
because somebody is close to you? If you are not able to
share it with people around you, it just keeps building up.
That happens on a frequent basis, when you know people
in your personal capacity. | know you as a friend, but | do

not know how you work (T2).”

Harshit
(India)

Mismatch in working styles
despite being a good friend
results in conflicting

situation

“I have most of my interactions with them, | laugh with
them. You spend most time with your co-founders. In
terms of, your styles of working, a lot of stressors, they
feel that they have different stressors, different ways of
working, that puts you in a different position, you have to
be a good friend as well. It might not be an ideal work

situation to be in (T3).”

Mohit (India)

In contrast to being friends,
in a profession you cannot

agree on everything

“The personal and professional relationships went into
each other, that is something which wasn’t ideal. When
you are working in your professional environment, you
shouldn’t judge them with the same judgement that you
perceive them as a friend Because you have
disagreements in friends, it is nothing serious. You tend
to agree with your friends. Professionally, you may not
have the same level of agreements in each and

everything (T2).”

Luciana

(Scotland)

Difficult to work with friends

“My business partners were my friends, they were
stressful. Now if | will start a company, it would be purely

professional relationship (T3).”
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In the narratives described above, entrepreneurs clearly mention that there were
conflicts due to friendship getting in the way tbieir business actions. In an intense
expression, one of the entrepreneurs mentioned that if given a chance, he will start
the venture alone. Knowing someone for a long time and then doing business
together can also be a setback during the interpersonahfsots. One tends to
share everything with friends. Sometimes, one may agree to what the other person
is saying merely on account of friendship and not due to believing or wanting to do
it. In a business environment, it is not possible to do this. Bhisantioned as one

of the main reasons for conflict. Difficulty in balancing what one expects from a
longtime friend and what one can deliver as a business partner is the cause of
additional stress and conflict. It becomes difficult to communicate theblems
related to the performance of the other person or deliver woekated feedback

frankly or honestly to the other person, with whom you have a friendly relationship.

229











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































