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ABSTRACT

Seasonality in tourism is one of its most enduring features. During the past half
century, the phenomenon has been studied extensively in order to gain insight into
its dynamics. However, much of the empirical evidence has been developed from
a demand-side perspective, focusing on the temporal travel behaviours and
motivations of consumers. Conversely, relatively little attention has been paid to

tourism’s diverse supply-side elements, especially those at the destination.

This study aims to redress that imbalance. It considers a key element of the
destination mix in Scotland, the privately operated small tourism related business,
specifically those who operate their business on a seasonal basis. Such businesses
epitomise supply-side seasonality, yet their temporal operating behaviours and the
underlying motivations and influences of these have evaded systematic
examination. The thesis is therefore an attempt to aid understanding of the
relationships between tourism seasonality and small business service provision. It

represents an inductive, interpretivistic approach to the subject.

In reviewing the tourism seasonality and small business literatures, it is argued
that existing constructs of seasonality, entrepreneurialism and growth orientation,
family business and ‘lifestyle’ business fail to shed light on the complexities of
temporal trading among small businesses and indeed on the meanings of
‘seasonality’ from a supply-side perspective. Moreover, findings from an
exploratory study and contextual literature reveal a variety of contextual factors
that impinge on temporal trading behaviours.

A nationwide survey of seasonally trading Scottish small businesses identifies
distinct patterns of behaviour, influences and motivations according to type of
business, demographic and contextual variables, Disposition and circumstance are
identified as key formative elements in conceptualising supply-side temporal
behaviours.
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Chapter 1 Parameters of the Study

1.1 Introduction to and Rationale of the Study

The temporal nature of tourism is held to be among its most distinctive and intrinsic
features (Butler, 2001; Hartmann, 1986). According to Boyer (1972) “le tourisme
est né saisonnier” (pl12). The quest to understand tourism seasonality has
preoccupied destination managers and policy makers, academics and researchers
alike in many parts of the world for a long time, recorded by almost half a century of
testament. Indeed, the title of Haulot’s 1963 study (“L’Etablissement des Saisons
Touristiques: nouvelle contribution a la solution d’un vieux probleme) neatly

encapsulates the purpose and longevity of this quest.

Paradoxically, it has been argued that the phenomenon of seasonality has been taken
for granted as an inevitable feature of the tourism industry (Allcock, 1995).
Nowadays, such claims may seem less potent in the light of evolving temporal
work-leisure relationships throughout the developed world, the greater role of travel
within society at large and the development of an increasingly year round tourism
economy across many parts of the globe, Yet temporal imbalances in tourism have
proven stubborn and resistant to change, particularly in destination areas that fall
within peripheral, cold-climate environments (Baum and Lundtorp, 2001) such as
the fringes of northwest Europe. Scotland has been characterised accordingly and
indeed retains a significant degree of temporal variation in its tourism, in both
demand- and supply-side elements (Scottish Executive, 2006; Morrison, 2002;
Smith, 1998; Seaton and Hay, 1998).

Herein lays one of the inherent ‘problems’ in understanding tourism seasonality.
The overwhelming emphasis within the literature has been on treating the
phenomenon as a facet of demand, especially focusing on causality. While there can
be little argument against the centrality of demand-derived causal factors in

understanding seasonal variation in tourism, it is, as Butler (2001) contends, rarely a



simple phenomenon. Supply attributes are themselves varied, diverse and sometimes

misunderstood.

It is within the broader ‘supply-side’ dynamic of seasonality that the trading patterns
and behaviours of tourism proprietors constitute a key component in understanding
temporal imbalances in tourism. Accordingly, the contention of this study is that in
areas where there is significant incidence of seasonal trading among tourism
businesses, the motivations and influences on such trading behaviours warrant
investigation both per se and in order to ascertain whether seasonal trading is purely

a response to market conditions, or whether seasonal trading fulfils particular roles

Or purpose.

Unsurprisingly, a considerable body of conceptual and empirical knowledge
pertaining to tourism’s temporal patterns has amassed over a number of decades
within the tourism related literature. Moreover, the growth and increasing maturity
of tourism in various parts of the world has spawned a plethora of policy, planning
and management structures and institutions, many of which have, at some time or
another, attempted to address and indeed rectify the effects of seasonality within
their jurisdictions. This is certainly the case in Scotland, where ‘seasonality’ has
been linked to a number of economic and enterprise related policy issues over the

past few decades (Scottish Executive, 2006; Goulding and Hay, 2001; Smith, 1998;
STCG, 1994; HIE, 1991).

The following study therefore arises from a longstanding interest in a particular field
of enquiry this author has noted to be relatively under-represented in the extensive
literature and empirical research in tourism seasonality. It also represents a desire to
contribute towards the bigger knowledge gaps in understanding the dynamic of
seasonality in tourism and towards an understanding of factors influencing the
temporal trading behaviours of small tourism businesses. These are discussed in the

following study aims and objectives.



1.2 Summary of the Research Topic

This study examines the relationship between the phenomenon of seasonality in
tourism and the trading patterns, behaviours and motivations of small tourism
related businesses in Scotland which trade seasonally. It therefore adopts a supply-

side approach to a topic which is historically and normally assessed from a demand-

side perspective.

At its heart, it seeks to investigate whether seasonal trading is a choice or a

condition imposed upon seasonally trading proprietors and the reasons for this.

Accordingly, it is a motivational study in the traditions of social scientific research,
in which proprietors’ trading decisions are examined in the context of the nature,
characteristics and location of their business and a range of influencing factors or
determinants. Recent studies of small tourism related businesses in various parts of
the world have suggested links between trading motivations and seasonal trading, in
which the latter may confer benefits to proprietors who seek to optimise economic
and non-economic goals (Getz et al., 2004; Getz and Nilsson, 2004; Andrew et al.,
2001). This study seeks to contribute empirically to that growing debate.

Independent businesses of a small scale nature were chosen as the focus of the
research design, in acknowledgement of the fact that the trading decisions of tourism
businesses in the public and voluntary sectors are subject to different decision
making parameters and influences compared to those faced by independent
businesses (Goulding and Leask, 1996). With few exceptions, most seasonally
trading businesses in Scotland are thought to be small scale in nature. Therefore the

study parameters reflect this constituency.

Despite gradual advances towards a year round tourism economy in parts of
Scotland, a significant number of businesses still trade seasonally, especially in the
more rural and geographically peripheral parts of the country. This research

therefore sets out to delve into a phenomenon which remains empirically largely



unexplored in Scotland and an enigma to policy makers striving for the ideal of a

year round tourism economy.

1.3 Development and Formulation of the Aims and Objectives of the Stud

The aims and objectives of this study, including those delineating the research
questions, design and methodology, were developed in response to a number of

Investigative activities.

Firstly, a contextual review of the nature of supply-side seasonality in Scotland was
undertaken over a number of years prior to and during the current doctoral research
process. Although not constituting part of a systematic research process, informal
meetings and discussions with tourist board personnel and scrutiny of national and
regional tourism strategy documents showed there to be a distinct understanding gap

pertaining to behavioural and motivational aspects of seasonal trading in Scotland.

There had been a flurry of institutional activity within the tourism and economic
development sectors during the 1990s, seeking to establish inventive ways of
‘mitigating’ the effects of seasonality in Scottish tourism. Most notable were the
actions arising from the 1994-2000 Strategic Plan for Scottish Tourism which raised
the issue of seasonality within Scottish public policy by highlighting the problem:s it
caused to the Scottish economy (STCG, 1994). The Plan effectively empowered
Scotland’s tourism and local economic development agencies and their partners to
work collectively in instigating seasonality-tackling initiatives. Some of these
initiatives, including the work of the strategic ‘Seasonality Working Group’ are
discussed in detail in Chapter Four. Nevertheless, the emphasis of such actions was
on marketing responses (the ‘Spring into Summer’ and ‘Autumn Gold’ campaigns
being among the highest broﬁle) and measures to promote ‘best practice’ between
operators seeking to extend their temporal markets and operating periods. None of

the policy initiatives or actions arising seemed to challenge the unmet research

needs underlying proprietors’ seasonal trading motivations and behaviours.



Secondly, the above described contextual review of seasonmality led to the

development and implementation by this author of an exploratory study in one area
of Scotland (the Scottish Borders) during the period 1999 - 2000. That study

effectively formed the first stage of the total research. It aimed to shed light on
feelings, attitudes and behaviours towards seasonality, seasonal extension
campaigns and seasonal trading among tourism businesses in that region. The study
highlighted what appeared to be an inherent paradox. On the one hand there was a
distinct emotiveness around the issue of seasonality amongst tourism business
proprietors in the Scottish Borders and an importance attached to public agency
involvement in helping alleviate what the proprietors considered to be a ‘problem’
(Goulding and Gunn, 2000; Goulding and Hay, 2001). On the other hand it was
apparent from the investigation that there were a range of motivations underlying
proprietors’ seasonal trading behaviours, not all of which seemed consistent with the
expressed concerns of combating a seasonal tourism market. The contributions of
the findings from that pilot study are discussed in Chapter Five. Therefore, while
acknowledging the exploratory nature of that study, its aims and objectives could be

refined and applied to a Scotland-wide research design.

Finally, a literature review representing a range of potential study parameters was
necessary to the process of designing and framing the aims and objectives of the
current study. Reviews of the mainstream tourism literatures and those pertaining to
small business operations, entrepreneurship, geographical peripherality, local
economic development and public policy were initially undertaken. The latter three
areas proved relatively unproductive in terms of shedding light on seasonal trading,
despite providing some contextualisation of tourism seasonality. Therefore, the
parameters of the research were subsequently narrowed down to those comprising
empirical or conceptual studies of small business trading motivations and
behaviours within a tourism or hospitality context. Chapters Two and Three of this
study will respectively discuss the contributions of the tourism seasonality and small
business literatures to the following aims and objectives and the research questions

developed from them.



1.4 Aims and Objectives of the Research

In light of the influences discussed above, the following aims and objectives frame
the research questions and design for this study. They explicitly apply within a
Scottish context.

1.4.1 The overall aims of this study are:

() To conceptualise tourism seasonality from a supply-side perspective;

(I To identify and investigate the broad nature of linkages between tourism

seasonality and the trading decisions of small tourism related businesses;

(II) To determine whether seasonal trading fulfils particular roles within the

context of tourism related businesses.

The first aim was formulated in response to emergent findings from the exploratory
study of seasonal small business proprietors’ experiences and from the general lack
of acknowledgement within the academic and institutional literatures, of the breadth
and respective roles of supply-side factors within the causal framework of
seasonality. Through critical analysis of seasonality constructs and empirical studies,
this aim examines the case for a model of seasonality which emphasises the role of
supply-side determinants and influences. It necessitates an exploration of what is
meant by ‘supply-side’ factors and the linkages between supply-and demand factors
as they pertain to tourism’s temporal characteristics.

The second aim seeks to utilise a social scientific research process in order to help
investigate and identify factors determining the temporal trading decisions of
tourism businesses. As will be demonstrated through a review of the tourism
scasonality and small business literatures, such linkages have remained under-
explored, both in general terms (ie geographically and sectorally) and empirically. In

recent years there is a growing association between temporal trading and attributes



of ‘lifestyle’ for small tourism business operators, (for example Getz et al., 2004; Di
Domenico, 2003; Andrew et al., 2001; Getz and Carlsen, 2000). However, this study

contends that such associations have been mainly tenuous and not central to the aims
of the specific studies. Accordingly, this aim identifies a distinct gap in the
knowledge between the boundaries of tourism seasonality and the motivations and

behaviours of small tourism related businesses.

Arising from the above, the third aim echoes findings from the Scottish Borders
exploratory study that pointed to the diverse nature of seasonal trading motivations
within a small sample base. Whether different temporal trading motivations connote
different roles which are attributable to seasonal trading remains an alluring question

and one which carries potential public policy implications in the quest to influence

proprietors’ seasonal trading behaviours.
1.4.2  Arising from the above aims, the objectives of this study are:

(I) To explore and elucidate the structural and policy contexts in which

seasonality and seasonal trading in Scottish tourism are positioned;

(I) To quantify and qualify seasonal trading influences and behaviours of small,

independent tourism businesses in a Scottish tourism study context;

(III) To identify and examine relationships between various attributes of tourism

related businesses on the one hand and their seasonal trading patterns,

behaviours and motivations on the other.

The first of the above objectives seeks to establish the broad context for the
investigation. The principal contextual elements are the structure and performance
of Scottish tourism and the policy parameters within which seasonality and seasonal
trading have been articulated. These collectively provide the backdrop to the study,
against which specific findings may be interpreted.



The second and third objectives focus on the empirical findings from the fieldwork
stage of the research design. A need for both qualitative and quantitative data to

support the overall aims and specific research questions was deemed paramount,
given the quest to ascertain both the extent of seasonal trading and the motivational /
behavioural elements of proprictors’ trading decisions. Furthermore, given the
heterogeneity of tourism related businesses and the individualistic nature and
circumstances of proprietorship, there was a distinct need to isolate specific

variables and associations between trading patterns and proprietorship

cirrcumstances.

Collectively, the above aims and objectives reflect the need for a research design

that is rooted firmly within the social scientific tradition.

1.5 Introduction to the Research Philosophy

The nature of the study raises various epistemological and methodological
quandaries. Although the topic of investigation and the research aims and objectives
appear clearly rooted within the management and social sciences, they pose a

number of dilemmas to the research design.

First, the challenges of templating the meanings, perceptions and measurements of
the phenomenon of ‘seasonality’ in tourism are significant. This is especially so
within a mixed tourism economy in a study area characterised by fragmentation and
diversity in its tourism structures and markets. There are ethnocentric connotations
to seasonality (Hartmann, 1986; Allcock, 1995) and many of its configurations are
inherently subjective in nature. This holds true both on the part of the investigator
(for example in determining the parameters of choice of appropriate variables and
relationships to study) and on the part of the subjects under scrutiny (for example,
proprietors’ experience and views of what seasonality means in the contexts of

business performance, the wider economy and work-leisure patterns).



Moreover, some businesses serve multiple markets and fulfil important community
roles, in addition to hosting visitors. There is also the question of comparability of

experience between the different tourism related sectors. Sightseeing, guiding and

local tour providers may have a different operational context compared with that of

accommodation operators. Even within the accommodation sectors, there may be
specific contextual factors that may influence the nature of their operation, such as
for example, the degree of capital intensity, subjectivity to legislative controls, the

physical setting of the operation within a domestic or non-domestic environment and

S0 OIL

At the heart of the research design is therefore its epistemological starting point, or
“ ..the relationship between the researcher and the subjects [or] objects” of the
research (Jennings, 2001:34). It is held that the life constructs of the subjects
(business proprietors) and objects (the businesses) are highly individualised and are
thus open to interpretation by the researcher. The study approach does not see its

research subjects and objects in terms of the scientific orthodoxy of strict causality

and hypothesis testing.

This therefore raises the issue of whether a positivist or interpretivist approach
frames the study and indeed whether there is compatibility between the two. In the
positivist tradition, meanings are held to be understood and universally accepted
(Easterby-Smith et al., 1991). Measurement variables are easily identified and
testable for reliability and validity by various means of scientific authentication
(ibid). Such a paradigm provides the basis for establishing causal relationships such
as whether, in this case, demographic or economic factors are formative influences
in seasonal trading. However, the reality is rather more complicated. Constructs of
‘seasonality’ and trading behaviours are viewed by the researcher as
phenomenological rather than as indicative; the influences underlying behaviours
are approached as subjectively describable and interpretable rather than solely as
objectively measurable attributes of causation and association, as are the context of
its subjects (place, time, lifestage); and associations are drawn through inductive

evidence gathering. An ‘epistemological dichotomy’ of seasonal trading,



highlighting alternatives between positivist and interpretivist/phenomenological

stances, is encapsulated in Figure 1.1.

In this study, social, anthropological and ethnographic constructs of the seasonality
phenomenon are therefore held to be as important to its understanding as are its
traditionally market based constructs. According to Hoover (1990), causal
relationships are a property of the underlying and not directly observed data-
gathering process. Therefore meanings and perceptions acquire a critical role in

understanding seasonality and behaviours contributory to it.

Figure 1.1 Epistemology of Seasonal Trading

POSITIVIST INTERPRETIVIST
r— 1

seasonality as ‘indicators’ seasonality as ‘phenomena’

capturable measures describable influences

(occupancy / spend / trip analysis...) (subjectively constructed variables)

temporal terminologies accepted subjective meanings of temporal
variation

deductive causal links inductive causal links

(strength of factor relationships) (emerging themes)

quantitative approach qualitative approach

(statistical analysis) (ethnographic / social constructivist)

disengagement researcher involvement

- 1

The research paradigm of this study incorporates elements from the interpretivist as
well as the positivist tradition. The former holds that seasonality is a complex
‘phenomenon’ as much as a set of indicators. While its influences are describable,
arising from subjectively construed variables, tourism seasonality traditionally is

captured through indicator measures such as occupancy, temporal trip variation

10



analysis or spend. These latter, while not constituting the focus of this study, provide
a broad context to it.

In the interpretivist tradition, there are subjective meanings of temporal variation,
while within the positivist tradition, temporal terminologies are accepted. Both hold
true for this study. The study seeks to highlight emerging themes from causal links
(ie an inductive approach) as well as determining relationships or associations
through deductive enquiry. As Trochim (2004) argues, there are both inductive and
deductive reasonings present in most social enquiry. Both quantitative and
qualitative approaches to capturing data are therefore considered pertinent to the

study and its research design reflects this.

The research philosophy is therefore characterised as one that draws both on the
positivist and interpretivist schools within the social and management science
paradigm, towards the middle-ground of critical realism (Trochim, 2004). Although
building from 'and inspired by the findings of a limited pilot study, it is nevertheless
exploratory in nature, insofar as it remains a starting point for exploring potential
inter-relationships between the phenomenon of seasonality and the trading patterns
and motivations of small tourism business proprietors. The above epistemological

debates are developed within the following chapters.

1.6 Conceptual Framework of the Study

This study is a quest to understand the trading behaviours, motivations and
influences of those small tourism businesses which operate seasonally within
Scotland. Achieving such a task necessarily requires an understanding and
knowledge of their demographics and ownership, trading contexts and motivations,
as well as the broader canvas of tourism in the area within which they operate. Other
influencing factors take into account the role of public sector interventions to
stimulate seasonal extension in the tourism market economy and wider supply-side

stimulants or constraints, such as legislation and accessibility.
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These factors in turn are framed by the nature and structure of the tourism market

and product in the area or nation at large. Figure 1.2 encapsulates the original

conceptual framework for the study, as outlined above.

Figure 1.2 Conceptual Framework of the Study
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The essential components of the above framework form the basis of exploration and

refinement in the following chapters.
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1.7 Overview of the Structure and Progression of the Thesis |

Chapter One has sought to establish the rationale, parameters, aims, objectives and

philosophy and of the study as well as providing an introduction to the key concepts

of tourism seasonality and seasonal trading in small tourism businesses. Chapters
Two and Three respectively develop these two main study themes by means of a
literature review. Its purpose is to assess the parameters of knowledge and empirical
research pertaining to the above themes and their inter-relationships: ie those
between tourism seasonality and the role of seasonal trading motivations in small
tourism businesses. The literature review also provides a nexus of ideas from which

research questions are formulated, and upon which the aims and objectives have

been constructed.

In Chapter Two, (Tourism Seasonality: Theory, Concepts and Constructs), a

heuristic ‘de-constructivist’ approach to the concepts and constructs of tourism if

seasonality is adopted, in order to assess how the phenomenon has come to be

developed within both academic and public policy frameworks. This necessarily

entails reviewing various aspects of seasonality, primarily within the broad tourism

and hospitality literatures. However, given the inter-disciplinary nature of the

phenomenon, and implicit from it being an inherent component of tourism activity,

the literature review also encroaches upon fields such as spatial studies and
measurement. Accordingly, tourism seasonality is assessed from a number of
perspectives. Most fundamentally, meanings and descriptions of what constitutes
‘seasonality’ in tourism reveal a hidden anthropological perspective to the
phenomenon. Examining the literature on the measurement of temporal variation in
tourism similarly provokes ontological debate on the question of whose reality
tourism seasonality represents and what that reality is. Hence the inherent tensions
between accepted definitional truths and the parameters of meaning in respect of

tourism’s temporal variatjon.

The treatment of seasonal causation within the literature is fundamental to the

construction of the knowledge base. The review aims to contribute to an
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understanding of tourism seasonality through dissecting and reconfiguring
traditional causal models to reflect a more holistic approach, taking into account the

role of demand and supply-side, destination, community and individual business
level issues. From the above, a synthesis of tourism seasonality 1s constructed,
providing an emerging theoretical framework upon which the subsequent research

design is developed.

Chapter Three (Business Behaviour and Motivations in Small Tourism Related
Businesses) contextualises the study through an initial review of the literatures
pertaining to business life-cycle and growth theory. From this, various elements of
seasonal trading motivations and small tourism related business operations are
explored. These include tourism business demographics, family businesses, lifestyle
business operation and migration and tourism business proprietorship. The nature of
‘motivation’ in business formation and operation are key to the study. The
contribution of empirical studies of small tourism business motivations is assessed,
where seasonal trading is identified as a factor within the methodological construct
or findings. An emergent gap analysis from the above parameters provides the basis
for a number of research questions pertaining to the relationship between seasonal

trading and business motivation among proprietors of small tourism businesses.

A contextualisation of the study in provided in Chapter Four, which focuses on the
temporal performance, market structure and seasonal dynamic of Scottish tourism,
as well as the policy environment of seasonality within Scotland. In particular,
charting the evolution of ‘seasonality’ in Scotland’s institutional and public policy

environments helps contextualise any putative relationships between seasonality and

small business behaviours.

Having established in the preceding chapters the research questions which this study
secks to address, Chapter Five (Methodological Approach and Research Design)

examines the methodology, including the selected research design and the methods
employed. It starts with a discussion of the epistemological foundations of the study,

picking up from the issues raised in section 1.5 above, in particular how the
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epistemological dilemmas and tensions are resolved. Specific research design
considerations such as timing, sample frame issues, validity, representativeness and

transferability are examined in light of how they impacted on the construction of the
fieldwork and vice versa. This leads on to an analysis and discussion of the data

collection methods, their merits and limitations.

A rationale for the development of the main fieldwork data collection instrument is

then provided, which leads on to an analysis of the sample selection and a

description of the fieldwork process. Chapter Five ends with a review and

presentation of findings from the first (exploratory) stage of the study.

Chapter Six (Fieldwork Findings: Quantitative Analysis) starts with a discussion of
the methods and process used to analyse the data, before going on to provide
systematic descriptive data findings from the quantitative element of the research
instrument, ie the questionnaire survey. Brief discussion and interpretation of the
data is provided as appropriate. This approach is contmﬁed in Chapter Seven
(Fieldwork Findings: Qualitative Analysis) in which data findings are provided from
the qualitative aspects of the survey. A framework of qualitative data forms is
outlined and the basis of interpretation discussed. Two separate chapters have been

provided for data analysis on the basis of the breadth and scope of both quantitative
and qualitative data obtained.

Synthesis of the findings arising from the various elements of the research is
provided in Chapter Eight (Discussion of Findings). This is designed to reflect the
specific research questions emerging from the literature review and the exploratory
study. Variations in the study findings are discussed (eg between quantitative and
qualitative data), in particular highlighting the role of influencing and motivational
factors on seasonal trading behaviours. An important function of this chapter is to

propose theoretical constructions arising from the findings.

Finally, Chapter Nine (Conclusions and Review) draws together the various threads

arising from the study. It is structured to reflect back on the aims and objectives
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framing the research as articulated in the current Chapter (section 1.4) as well as the
research questions arising in subsequent chapters. The chapter addresses the
significance of the findings in relation to the knowledge gaps within the literature,
including the conceptualisation of tourism seasonality, seasonal trading motivations,
influences and behaviours. A post-facto evaluation of the research design is
provided, reiterating the limitations of the study parameters and process. The chapter
then highlights issues and challenges that impinge on aspects of the policy
framework for the Scottish tourism economy. The discussion concludes by
suggesting on-going research opportunities and directions arising from the study and
how they link both with the current study and the policy framework.

1.8 Chapter Summary

Seasonality in tourism has been under the spotlight of academic enquiry and public
policy for a considerable period of time and has accordingly spawned a significant
literature. Yet there remain many understanding gaps pertaining to its dynamic. One
such knowledge gap is the role of supply-side elements within seasonality, among
which may be included the trading behaviours, motivations and influences of small
tourism related business operators. This study is a detailed investigation into the
associations and linkages between seasonal trading and business motivations,
seasonal influences and operating behaviours of small tourism related businesses in
Scotland. It espouses a phenomenological or essentially interpretivistic approach,
acknowledging the .social construction of supply-side seasonality, but whose

research design necessarily includes mixed survey methods in the quest to examine

the above defined associations.
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Chapter 2 Tourism Seasonality: Theory, Concepts and Constructs

2.1 [ntroduction

Seasonality is a phenomenon that has received much attention in the tourism related
literatures over several decades, yet it still remains little understood (Butler, 2001).
Thus the purpose of this chapter is not to provide a complete review of the
voluminous seasonality literature, even though salient contributions to the literature

and key issues are necessarily mapped. Rather, its aim is to establish the position of

the seasonal tourism business within the wider framework and knowledge base of
tourism seasonality and its various constructs, in order to contribute to the aim of
developing a conceptual model of supply-side seasonality. The review of the
literature is therefore guided by that end. A number of research questions emerge
from the literature. These are articulated within the chapter and collectively form
the basis of the theoretical framework which in turn informs the fieldwork design,
as detailed in Chapter Five.

From the outset, it is pertinent to consider temporal variance in demand and supply

behaviours as a generic phenomenon that affects many forms of economic and
social activity, an aspect that is often overlooked in the tourism literature. This
contextualisation of the condition, both generically and within the wider tourism

system, forms a starting point to the discussion (respectively in sections 2.2 and 2.3

in this chapter) from which a ‘systems approach’ to tourism seasonality is proposed.

The parameters of tourism seasonality are then ‘deconstructed’ in subsequent sub-
sections of the chapter. In particﬁlar, meanings and perceptions of scasonality are
reviewed, examining issues of temporal definition, characterisation and periodic
variance (section 2.4). Following this, measurement (section 2.5), causation (section
2.6) and temporality and spatial relationships (section 2.7) are reviewed. In each
case, the respective ‘demand versus supply’ dimension is examined in order to
establish the relative contribution of the supply-side element to the greater

understanding of the phenomenon. Given the particular importance of causation
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within the broader construct of tourism seasonality, and the potential contribution of
supply-side elements within this, this aspect of the broader paradigm is explored in

some detail.

From the preceding assessment and analysis of the components of tourism
seasonality, the phenomenon is ‘reconstructed’ from a supply-side perspective
(section 2.8) to form an emerging theoretical framework. The chapter concludes
with a summary of the key findings from the above (section 2.9) and sets the scene

for the second part of the literature review (which focuses on small business

perspectives) in Chapter Three.

2.2 Seasonality as a Generic Condition

Tourism is by no means the only economic activity characterised by temporal
variation. Seasonal, cyclical, and periodic variations are endemic to production and
consumption across a wide range of economic activity (Kuznets, 1963; Bar On,
1975; Moore, 1989; Hylleberg, 1992), including manufacturing, agriculture (Smith,
1970; Shende et al., 2000) financial flows (Xenakis, 2001) and government
finances (Franses and Paap, 2000). In economic terminology, ‘seasonal variation’ is
understood to represent the ‘rhythmic annual pattern’ (Hirschey et al., 1993:375) of
a particular measurement indicator such as output, sales, consumption or
profitability. As such, ‘seasonality” is a subset of longer term cyclical fluctuation in
an economic series exhibiting change (either expansion or contraction) in the
overall economy (Frechtling, 2001). In statistical terms, seasonal variation is held to
be distinct from irregular or random influences on economic performance
(Hirschey, 1993) such as those resulting from natural disasters, epidemics, wars,
political instability, strike action or from ‘one-off events (Bar On, 1975).
Generically the term “seasonality’ has thus come to denote a descriptor for what
Moore (1989) neatly summarises as “...movements in a time series during a

particular time of year that recur similarly each year” (p49).
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The issue of ‘regularity’ is taken up by Hylleberg (1992), who posits that
seasonality is “... the systematic, although not necessarily regular, intra-year

movement...” of economic indicators (p4). A regular, as distinct from systematic
movement infers predictability as a characteristic of seasonal variation within the
annual cycle, such as that which may typify the seasonal movements of agricultural
production and output, or for example, the annual production and sales time-cycles
of seasonal clothing merchandise. If ‘seasonality’ is a generic concept, its basic
constructs and measurements are intrinsically transferable, a point which is
supported by Bar On (1975:1) in his caveat to his study on seasonal variation in

travel and tourism, thus:

“The examples presented [of seasonal trend analysis methods] relate to tourism,

travel and accommodation, but the methods used are applicable to other industries

and businesses™

In general, measurement of seasonal variation may either focus on indices of
demand (ie sales, consumption, earnings) or supply (output, production).
Hylleberg’s (1992) definition of seasonality indeed encapsulates both demand and
supply-side elements, identifying both production and consumption decisions,

endowments and production techniques as contributory to seasonal variation.

However, to limit the conceptualisation of ‘seasonality’ to a statistical measure or
descriptor of temporal variation serves only to conceal its much broader
significance and usage. Indeed, the term ‘seasonality’ characterises the realm of
temporal variation in human activity in many diverse manifestations. Not only
consumer purchasing patterns such as responses to new product launches (Bar On,
1975) but also sports fixtures (Higham and Hinch, 2002), recreational activity
(Hartmann, 1986; Butler, 1994) and even patterns of attempted suicides (Jessen et
al., 1999), have been identified among many other human activities as subject to or
characterised by ‘seasonality’. Consumption decisions are held to be influenced by
wgather, habit or social custom (Hirschey, 1993) or more generally by “...the
expectations and preferences of the agents [of consumption]” (Hylleberg, 1992:4).
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It is therefore unsurprising that tourism, as both an economic and an intrinsically
behavioural phenomenon, should display temporal variation in its many forms and

within its market and supply elements. The next section considers the role of

seasonality as an inherent characteristic of tourism.

2.3 A ‘Systems Approach’ to Tourism Seasonality

“Tourism, as such, does not have a real, objective, precise and independent

existence that is waiting to be discovered and described. It is, to a significant

degree, whatever we decide it will be.”
(Smith, 1989:31)

Despite its inherent subjectivity, tourism is acknowledged as a system of inter-
related constructs and components (Page et al.,, 2001; Mill and Morrison, 1998;
Gunn, 1994) embracing dynamic, static and consequential elements (Mathieson and
Wall, 1982). Leiper’s (1990) classic ‘systems approach’ views tourism as a
common ‘theme’ embracing human, spatial (ie generating areas, transit route and
destination regions) and industrial elements. If, fundamentally, seasonality
represents the temporal variation of activity in tourism (Butler 2001; Bar On, 1975;
Hartmann, 1986), then such temporal variation can be viewed as a subset of the
tourism system, and accordingly has implications throughout that system.

Just as tourism may be understood through the process of analysing each
constituent element of the system, so too the temporal variation or seasonality
inherent in the phenomenon is understood through the process of deconstruction.
Universally, each aspect of the tourism system operates at variances in the level of
demand (through peaking and troughing) and in capacity (through supply variances)
with their attendant consequences throughout the system. Indeed, as noted by
McEnnif (1992), off-peak capacity under-utilisation and the issues that arise from it
are the embodiment of the demand-led seasonality ‘problem’. The systems
approach is depicted in a simplified form in Figure 2.1, which indicates key forces

and implications of seasonality across the origin/destination and distribution
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network spectrum. Externalities arise in a number of guises and in turn represent

either moderating or exacerbating forces on the temporal functioning of the tourism

system.

Figure 2.1 A Tourism Systems Approach to the Study of Seasonality
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The parameters of seasonality are therefore arguably as broad as those of the

phenomenon of tourism itself. Temporal variation in the scale and nature of tourism
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activity manifests generically in numerous ways yet is spatially unique in the
dynamics of its impacts and consequences (Butler, 2001) both externally and within
the local tourism system. The next sections focus on some of the key facets of
seasonality in tourism, as appropriate to the current study. First, 1t is relevant to

consider terminological and perceptual issues arising from the phenomenon.

2.4 Meanings and Perceptions of Seasonality: Nomenclature and Definitional Issues

Although °‘seasonality’ is an intrinsic feature of tourism and has developed
sophisticated tools of measurement, there remains an inherent vagueness in its
nomenclature and usage. A number of terminologies exist to describe the pattems

and characteristics of temporal variation in tourism at any given time and place.

Hartmann (1986) argues that differences in the language of seasonal terminologics
reflect the more fundamental meanings and distinctions of natural ‘seasons’ which
in turn are part of the cultural identity of the user. He cites the use of climatically
defined periods such as ‘dry’ and ‘wet’, ‘rainy’ or ‘monsoon’ seasons, and the terms
developed from climatic cycles by inhabitants of the mid-latitudes that describe
distinct partitions of the year: spring, summer, autumn and winter. In other words,
“latitudinal and regional experiences of seasonal change” (ibid, p28) are significant
to our understanding, thus suggesting ‘seasonality’ is partly an ethnocentric
concept. Allcock (1995) also argues that there is a cultural perspective to
understanding seasonality in tourism, citing differences in the six-season Hindu
calendar and the two seasons recognized by some African cultures. Seasons are
therefore, he notes, “socially significant periods of time’ (ibid, p93)', rather than
natural events, in which time represents a cycle or set of human activity, such as
annual cycles of agricultural labour and production. However, the adoption and use
of ‘seasonality’ within the global domain of tourism has developed from a distinctly

occidental perspective.

! Allcock’s own italics for emphasis.
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Notwithstanding the role of cultural and historic factors in describing ‘seasons’,

terminologies of seasonality have certainly become embedded in an emerging age
of mass tourism, largely through adoption by travel service providers and in turn by
the broader tourism sectors and public authorities interested in the development of
tourism. In particular, airlines and hotels in recent decades have widely embraced
differentiated temporal pricing, which has spawned a language of seasonal

terminologies and which span the spatial divides within the tourism system.

Similarly, it is commonplace for local destination tourism services to employ the
terminologies of essentially demand-derived conditions to denote temporal blocks.

However, before discussing these, it is pertinent to start with the most fundamental

conceptual aspect, that of temporality itself.

Seasonality and Periodic Temporal Variation

According to Frechtling (2001) in forecasting terms seasonality is a pattern of
movements in a time series during a particular time of year that recurs similarly
every year. Bar On (1999:437) emphasises that such annual recurrences have “more
or less the same timing and magnitude”. In his seminal work, Bar On (1975) argues
that the phenomenon of monthly fluctuation in tourism and transport activity is
inherently predictable, although unusual or ad hoc events not occurring annually,
such as Olympic Games or the Oberammergau Passion Play, will distort seasonal
trend analysis in those destinations. Moreover, calendar effects such as the number

of weekends in a month and movable festivals such as Easter will add to the

distortion of short-term seasonal trends, such as monthly tourist arrival or

occupancy analysis.

Bar On also builds trading-day effects and other short-term irregularities (eg a one-
off conference or a demand-surge following the opening of a new facility) into his
scasonal trend analysis model. Contrarily, the relevance of ‘periodic’ fluctuations
within the wider context of seasonality is rejected by Getz and Nilsson (2004) who
posit that seasonality of a calendar year pattern must be differentiated from short-
term changes arising from daily and weekly patterns. Accordingly they exclude
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these latter from their analysis of temporal variation in Bornholm’s tourism
economy. 'fhus the inclusion of ‘periodicity’, relating to shorter-term fluctuations in
demand, such as within the course of a day, from day to day, weekday to weekend
and week by week variations, is still far from widespread under the umbrella of
temporal performance imbalances in tourism analysis. However Bar On (1975),
Hartmann (1986) Holloway (1998) and Lundtorp (2001) provide some rationale for

its consideration as part of the broader canvas. The latter author notes that

variations in the number of visitors during the course of a week

“can be quite substantial and so of great importance for the actual

destination, attraction, hotel etc.” (p27)

Temporal ‘downtime’ may represent a more meaningful descriptor in operational

and economic terms and is acknowledged accordingly at the European Union level
(Richards, 2006).

Periodic patterns of tourism activity such as visitor numbers, traffic flows and room
occupancy rates in a given area are held to be generally less stable than seasonal
patterns. Van Wagtendonk (1981, as cited in Hartmann, op cit.) demonstrates this is
his study of recreational use in the Yosemite National Park, where regular year-on-
year seasonal patterns of visitation over the summer periods were punctuated by
major short term deviations during public holidays. However, this suggests there
can be a measure of demand predictability even within periodic trends, a view
reinforced by Coppock and Duffield’s (1975) seminal study of caravan traffic at
selected cross-roads and bridges in Scotland. In that study they noted various daily
and weekly cycles of traffic volume during the summer period (Hartmann 1986).
While the concept of a ‘high’ and ‘low’ season for an hotelier may be seemingly
unrelated to fluctuations in business during the course of a day or between two
consecutive days in a week, such fluctuations may in themselves form part of a
more definable longer-term cyclical pattern of seasonality (ibid, p27). Indeed
Richards (2006) holds that the effects of such short-term variance should be

considered as much a policy issue as the longer term ‘seasonal’ fluctuations.
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Periodicity therefore contributes to an understanding of temporal cycles in tourism.
While these may be seen as distinct from longer term patterns of seasonality, it is

the contention here that periodic fluctuations may themselves influence the supply-
behaviour of tourism businesses. Within the Scottish small tourism business
context, empirical evidence pertaining to periodic trading fluctuation is scant. It is
also acknowledged that many small tourism businesses in seasonal operating
environments experience periods of intense work patterns during peak seasons
(Getz et al., 2004) which may impact on their trading patterns and behaviours at
other times. The nature of periodic operational fluctuation is thus considered a key

research question underlying this study, accordingly:

RQI1: How prevalent are periodic fluctuations in trading patterns within Scottish
tourism and are there any associations between periodic demand and

seasonal trading?

Seasonal Terminologies

A surprisingly under-investigated aspect of tourism scasonality is the terminology
used to describe patterns of temporal variation. Such terms as ‘high’, ‘shoulder’,
‘mid’, ‘low’ and ‘off’-season normally reflect climatic or institutional conditions
prevailing at the point of origin (Bar On, 1975) even though they are applied to
services delivered at the destination or in the intermediary supply chain. On the
other hand the perceived ‘level’ of ‘season’ at any particular time may be
destination-specific, reflecting its wider market mix and degree of peaking or
relative emptiness. ‘Peak’ and ‘trough’ are thus terms more reflective of destination
conditions than to the dynamics of origin markets. The start of the ‘high season’ in
one locality may not be interpreted similarly by operators in the next locality,
irrespective of indicators such as occupancy and utilisation levels. Therefore,
seasonal comparison becomes clouded by terminological inconsistency and

perception, spatially, operationally and culturally.
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Transport and distribution channels have made their own contributions to temporal
categorisations. For example, historically, when air tariffs were regulated by IATA,
pricing bands (high, shoulder and low season tariffs) closely conformed to
predetermined time periods across a wide range of routes (eg within the North
Atlantic Conference area). The move towards greater deregulation and open skies
has enabled airlines to determine their own temporal tariff variations much more
freely. Tour operators likewise determine their own seasonal bandings, in
consultation with their destination suppliers or according to their own experience of
market dynamics. Moreover, since the 1990s, the widespread adoption of yield
management has begun to render the notion of seasonal pricing bands less relevant,

particularly in civil aviation (Ingold and Huyton, 2000).

The term ‘shoulder’ period is used extensively in tourism to denote a period of time

linking ‘peak’ demand and periods of least demand, though there is little evidence

of criteria used to denote the characteristics of the ‘shoulder period’. For Beaver

(2005), 1n his definitive dictionary of travel and tourism terminologies, ‘shoulder

period’ denotes a

‘calendar period between a peak and an off-season, to which a

promotional fare or rate often applies...” (p282).

The tactical operational response of pricing is thus the clearest manifestation of this
temporal condition. Higham and Hinch (2002:182) refer to the ‘shoulder season
weeks of March-May’ in the case of Dunedin, New Zealand, with reference to the
changing travel patterns associated with the development of the rugby union series
in New Zealand. However, the term remains unqualified in their analysis with
regard to the characteristics of this period. This is also the case in the significant
‘All-Season Tourism’ desk-research exercise conducted by Fitzpatrick Associates
for the European Commission (CEC, 1993), in which the off-, shoulder and peak
seasons of a number of European Community countries were compared though not
qualified in terms of national or localised differences in seasonal time blocks. In a

previous European Commission study, European market profiles are generalised to
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the extent of ‘winter season’ (November-April) and ‘summer season’ (May-
October) (CEC, 1991).

Calantone and Johar’s (1984) innovative study of seasonal tourism demand
segmentation employs the terminology and temporal classification of the four
‘natural’ climatic seasons as a basis for measuring benefit segments among visitors
to Massachusetts. However, they likewise neither define the periods temporally nor
elucidate in their methodology whether ‘natural’ seasons are commonly perceived

and understood by their research subjects.

Similar assumptiveness often applies to the terms ‘oﬁ'-peak’, ‘high season’, ‘mid-
season’ and ‘low season’ in much of the literature, including that generated by
tourism and economic development agencies. This is especially pertinent when
public agency intervention or destination wide collaborative initiatives are used to
promote seasonal extension policies, ‘low season’ market growth, seasonal
employment etc. Moreover, the ‘twin peak’, ‘non-peak’ (Butler and Mao, 1997) or
‘multi-peaking’ effect of demand may render concepts of a defined shoulder or

low/off ‘season’ less meaningful as means of describing temporal variance.

However, in contrast to Calantone and Johar’s work (op cit), a similar
segmentational study by Bonn et al., (1992:52) in South Carolina provides a
seasonal category analysis in which ‘peak’ and ‘shoulder’ seasons are defined in
terms of specific months and quarters. Their study clearly represents a demand
perspective, though their terminologies conflict with supply-side performance
measures whereby, for example, the winter ‘shoulder’ period accounts for the
highest proportion of room nights and lodging, food and beverage expenditures,

compared with other *seasons’ (p53).

In light of the seeming inconsistencies and perceptual subjectivity of seasonal

terminologies, a question arising for the current research is:
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RQ2: Among the study group of seasonal traders in Scotland, is there evidence that
concepts of ‘seasonality’ and operating °‘seasons’ are individually and

subjectively perceived?

From the above exploration, it can be seen that the terminology of tourism
seasonality often appears vague or at best under-qualified in its application, and
certainly represents something of a holy grail in definitional terms. Clearly,
seasonality is usually understood to refer to manifestations of temporal variation,
whether expressed narrowly as in “the peaks and troughs of visitor numbers during
a calendar year” (Grant et al., 1997:A-5), or more broadly, emphasising the multi-

dimensional variables and forms of activity it encompasses, as is inherent in

Butler’s (2001) definition:

“a temporal imbalance....which may be expressed in terms of dimensions of
such elements as numbers of visitors, expenditure of visitors, traffic on
highways and other forms of transportation, employment and admission to
attractions” (p$5).

If the latter represents a more pertinent approach to understanding the seasonality

phenomenon, it is worth dwelling briefly on issues and approaches pertinent to the

measurement of tourism.

2.5 Measurement of Tourism Seasonality

In posing the question ‘what is to be measured?’ Lundtorp (2001:25) effectively
acknowledges the continued elusiveness of capturing ‘seasonality’ in any
universally agreed format. At the heart of this lies the still wide chasm between
statistical measurements and descriptive qualification of the phenomenon. Thus the
issue of ‘how is seasonality to be measured?’ exacerbates the difficulties for

comparative empirical research within this domain.
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Early studies by Blass Nogueira ef al. (1968) and Bar On (1975) did much to
establish the statistical foundations of tourism seasonality, with their respective
Jongitudinal analyses of temporal demand inequalities. Blass Nogueira et al. used
both demand (monthly foreign tourist arrivals) and supply data (transport utilisation
and operating season of hotels and apartments) to articulate the links between
secasonal patterns in Spain’s generating markets and the distorting implications of
these on her economic development. In particular the effects on labour force wages,
cost of living and price mechanisms were assessed. Bar On’s seminal (1975) study
of arrivals and accommodation occupancy data in 16 countries over a 17 year

period formulated conventions for measuring and forecasting month by month

trends across several ‘utilisation’ variables, using the moving average approach and
the economic significance of such trends (such as maximal utilisation, under-
utilisation, and seasonal loss concepts). He adapted and applied this approach with
respect to seasonal tourism performance in Israel and the resort of Eilat (Bar On,
1999).

Since the early tourism seasonality measurement studies, much empirical work in
various parts of the world has developed and/or applied statistical and econometric
models in the quest to illustrate and understand the phenomenon. The more basic
techniques include indexing approaches to derive seasonal ratios and ranges
between highest and lowest monthly measurement indices. From these seasonal
coefficients are derived. These are adopted by Yacoumis (1980) in his Sri Lanka
study and more recently by Getz and Nilsson (2004) to amplify degrees of ‘extreme
seasonality’ in Bornholm. Drakatos (1987) also employs amplitude ratios and
seasonal concentration indices in his study of tourist arrivals to Greece, using a
moving average trend-cycle approach. However, he bases his data on tourist arrivals
at Greece’s frontiers, acknowledging a fundamental limitation in data validity
through excluding other measurement variables such as accommodation bednights.
Wanhill (1980) argues that such techniques are statistically deficient as measures of
inequality between data such as fluctuations in monthly arrivals, in that they

“take no account of the skewness of the distribution and both are

influenced by extreme values.” (p243)
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Another statistical approach to measuring seasonality is that of Snepenger et al.
(1990), who use regression analysis to determine the strength of independent
variables on seasonal sales variation in Alaska. Their study is significant to the
demand-supply dichotomy in that it embraces four key scasonality-inducing
variables: the type of business, the volume of local customers, the region (within

Alaska) and the local climate. While the focus is on ‘SOD’ (seasonality of demand)

at least two of the significant variables are destination based.

The use of the ‘Gini’ coefficient is espoused by Wanhill (1980), W&ber (1997) and
Lundtorp (2001) and is used with macro-economic variables by Rossello et al.
(2003) to determine the economic causes of seasonal patterns. Cluster analysis
(Bischoff and Koenig, 2003, 2004), stochastic modelling (Serensen, 2001) and
principal components analysis on time series data (Jeffrey and Barden, 2001)
provide yet further statistical variations of seasonality measurement, albeit each
representing an approach to a distinct research objective and study context. In the
latter case, the authors set out to contribute to the field of industry segmentation
through identifying and accounting for some of the supply-side factors influencing
demand fluctuations in accommodation occupancy levels in Wales over a three year
period. These ‘performance-dimension factors’ include establishment type, size,
capacity, location, price, grading and facilities (p375). Their study also
acknowledges the methodological challenge posed by establishments closed for part
of the year.

Lundtorp (2001) acknowledges that “the basic wunit for measuring tourism
seasonality is usually the number of visitors” (p29). The breadth of seasonal
indicators 1s suggested above in Bitler’s (2001) definition of seasonality, which
includes both demand and supply factors, macro variables (ie pertaining to
destination performance) and micro indicators, pertaining to individual operator
performance. Herein lies one of the key issues for researchers and destination policy
makers alike: ‘macro’ level seasonal demand patterns do not necessarily mirror

individual business performance indicators at the destination. Moreover, different
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visitor markets or segments may display quite distinct seasonal patterns in any
single destination area, as noted by Calantone and Johar (1984), Bonn ef al. (1992),

Lim and McAleer (2001) among others. The Scottish Borders exemplifies this

ISSUE.

In recent years, the seasonal spread of visits to the Borders has ameliorated as the
former destination marketing organisation and its member businesses embarked on
vigorous temporal segmentation marketing activities. These included identitying
temporally-flexible markets such as ‘Terry and June’ (ie empty-nest socio-
demographic groups) and products such as short break deals (SBTB, 1998). Visitor
arrivals to this destination area in each of the four quarters of 2002 show a relatively
even distribution, respectively 23%, 19%, 31% and 27% of total annual UK arrivals
(VisitScotland, 2003) whereas foreign visitor arrivals display a very different
picture: respectively 3%, 18%, 50% and 30% of the annual total (see Figure 2.2).

1998 data is provided for comparative purposes.

Figure 2.2: Quarterly Distribution of Visitor Arrivals to the Scottish Borders,
2002 and 1998
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(VisitScotland, 2003)

On the other hand, as Figure 2.3 shows, recorded monthly accommodation
occupancy levels provide a more extreme perspective of temporal variation. In

2002, hotel room occupancy vary between a low of 29% and a peak of 69%
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(respectively January and August), while the self-catering unit occupancy levels

fluctuate between 17% in January and 83% in August (VisitScotland, 2003).

Figure 2.3:  Accommodation Occupancy in the Scottish Borders, 2002
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(VisitScotland, 2003)

Thus the issue facing public authorities and analysts alike is ‘whose reality’ best

reflects the construct of seasonal measurement and interpretation?

Getz and Nilsson (2004) articulate a further definitional question in their Bornholm
study: when do demand fluctuations constitute ‘extreme’ seasonality? Getz and
Nilsson suggest three amplitude-related indicators to define ‘extreme seasonality’,
including the proportion of total demand experienced in the peak season, the ratio
of highest to lowest season demand and the length of time in which cumulative low
season demand is recorded at less than 50% of the peak month. Any ‘extreme’ form
of temporal variation, such as that experienced in cool temperate peripheral

destinations, is likely to activate public policy interventions (Baum and Hagen,

1999; Goulding and Hay, 2001).
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For research purposes, different measurement indicators can therefore be utilised to
illustrate different seasonal ‘problems’ or issues, seen through different eyes. In the

above Scottish Borders example (Figures 2.2 and 2.3), market disparities appear to
be much less pronounced than performance indicators. The more concentrated peak
and trough effect in arrivals by foreign visitors presents a challenge to the
destination management organisation. However, put in context, foreign arrivals

represent around 7.5% of the Borders® overall market (VisitScotland, 2003)
although they are proportionately higher spenders per trip. Thus, while such raw

time-series or single-year performance data may provide a basis for analysing
seasonal realities, such data cannot alone shed light on the causal relationships

between market patterns, destination business performance and the impacts of
tourism. As Baum and Lundtorp (2001) and Butler (2001) note, more longitudinal

and in-depth research is required to achieve this.

The above discussion has attempted to portray some of the dilemmas in the

measurement of seasonality and especially its emphasis on demand indicators. The

issue of seasonal causation raises similar debates.

2.6 Causation in Tourism Seasonality

The pursuit to understand causal influences in seasonality is long established within
the tourism literature. Early approaches to the issue, including studies by Zanetti
(1957) in Switzerland, Haulot (1963) and Le Vert (1967) in France and Blass
- Nogueira et al. (1968) in Spain were typically framed within the context of seeking
solutions to the seasonality ‘problem’. These authors’ analyses of causation tended
to concentrate on examining the temporal patterns and motivations of major tourism
segments and from these, to assess the opportunities and appropriate policies for
seasonal extension. In a similar vein, more recent cross-national studies such as
those commissioned by the Netherlands Ministry of Economic Affairs (Markant-
Adviesbureau, 1992) and the European Commission (CEC, 1991 and Fitzpatrick
Associates, 1993) have stressed consumer segmentation and motivational

approaches as the basis for understanding the drivers of causation. Again, the
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emphasis of such comparative studies has been to help ‘tackle’ tourism seasonality,

within a ‘solution seeking’ term of reference.

The Netherlands study acknowledges the understanding gap of temporal travel

behaviours and the ‘blockages’ [bouchons] to off-season travel thus:

“Il existe un besoin de recherche plus approfondie au nivel des corps de
recherche, afin de déterminer les raisons pour lesquelles les personnes
qui ‘peuvent’ partir en vacances en dehors de la saison haute ne le font
pas. Il existe également un besoin de disposer d’analyses plus détaillées

sur les flux de touristes et sur l'identification des principaux bouchons”

(Markant-Adviesbureau, 1992:6)

Leisure constraints models have provided an approach to understanding the role of

temporal blockages or constraints in consumer travel behaviour. Utilising the twin

pillars of ‘natural’ and ‘institutional’ causal factors as the basis of their approach,
Hinch et al. (2001) set out to explore whether hierarchical (ie sequentially
negotiated factors) and non-hierarchical (ie dynamic/interactive and non-sequential
factor) models are valid tools to determine temporal travel and visitation
constraints. Using a mixed survey and interview methodology at Fort Edmonton
Park, Canada, they suggest that the journey from travel motivation to participation
may best be understood in terms of a series of constraints - interpersonal,
intrapersonal and structural. While their findings point to the general validity of this
approach in understanding causation, there are inherent limitations in the
applications used within the study, in particular the roles ascribed to both natural
(chmatically induced) and institutional factors within their analysis (p185).

Even though the need for deeper and more detailed consumer research on
seasonality causation continues to be articulated in more contemporary studies
(Lundtorp ef al., 2001; Butler, 2001; Higham and Hinch, 2002), the breadth of

underlying causal factors and their complexity (Butler, 2001) suggests that research
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needs transcend consumer behaviours and motivations.

Indeed, the increasing efforts to identify, categorise, and refine understanding of the
various causal agents within the seasonality literature have very much defined the
development of the paradigm over time, most notably by Hartmann (1986), Butler
(1994, 2001), Allcock (1995), Frechtling (1996, 2001) Butler and Mao (1997),
Baum (1998), Baum and Hagen (1999) and Lundtorp ef al. (2001). Each of these
has contributed to developing Bar On’s (1975) basic categorisations into what is

now a more holistic framework of causal influences.

Table 2.1 offers a summary depiction and interpretation of the contributions by the
above authors. It deconstructs the treatment of seasonal causation in tourism and
summarises some of the key contributions. While there are clearly overlaps and
complex inter-relationships between causal variables (Baum and Lundtorp, 2001)
the aim here is to provide a framework of analysis which identifies supply-related
constructs and specific influences within the broad scope of seasonal causation. The

principal causal groups identified are categorised as:

e natural seasonality

¢ human decisions, actions and policies (incorporating institutional, social and
motivational factors)

o supply-side attributes (spatiality, destination resource endowments and
supply-constraints)

o modifying actions (including pull vs push factors).

Each of these in turn contains groups of causal variables which are themselves
comprised of specific causal items, qualified and contextualised within the Table.
Clearly the contents of Table 2.1 are by no means exhaustive of the literature,

excluding many other texts and studies which either draw on or reiterate the themes
identified.
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Common to most analyses of causation in tourism seasonality is the role of climatic
and institutional factors, spatial and access considerations, sociological, cultural and

motivational factors, public policy interventions and resource endowments in
influencing the tourism market. Conversely, the actions (or inactions) of the supply
chain and destination operators in influencing or reinforcing seasonal patterns of
tourism have received relatively little attention. The literature has tended to treat
destination based tourism related suppliers in terms of their ability to ameliorate
entrenched seasonal patterns, rather than as causal agents per se. This raises a

fundamental research question for this study:

RQ3: Can scasonal destination operators contribute to or reinforce patterns of

tourism seasonality within their destination area?

One of the few direct references to the role of distribution channels and destination
operators actively acquiescing to seasonality suggests operational factors (in this

case staffing) and inertia as the underlying influencing factors, accordingly:

“Indeed, it suits many businesses to have predictable holidays clustered at
convenient paints in time which mirror those of their clients and other business
contacts. Managers can plan for this and are less likely to experience delays in
completing tasks because key people are away on holidays. Hence there may be
an institutional reluctance to encourage a more wide-spread adoption of flexible
holidays....There is little benefit to visitors or tour operators in changing

established patterns of activity if existing patterns are working well ».
(Grant ef al., 1997:A5)

The authors’ views are not substantiated empirically. Moreover, ‘established
patterns of activity’ such as staff holiday periods may not necessarily translate into

seasonal closure for many tourism businesses. Nevertheless their sentiments
resonate with aspects of the small tourism business literature regarding the
relationship between business modus operandi and the motivations and aspirations

of proprietors. These are picked up in the following chapter. In Getz and Nilsson’s
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(2004) study of secasonal accommodation businesses in Bornholm, operator
acquiescence to the condition (for example through seasonal trading or scaling
down opecrations) is characterised as an overt business response to seasonality,

rather than as a causal factor.

On the other hand Butler (2001) is forthright in claiming that the actions of the
private (and public) sectors more generally contribute to creating patterns of
seasonality at specific destinations. His point is that seasonality patterns in tourism
are the result of interactions between the main causal elements in both genecrating
and receiving areas, which are in turn modified by the actions of public and private

sectors. He illustrates this inter-relationship accordingly, in Figure 2.4.
Figure 2.4 Influences on Patterns of Seasonality

DEMAND FACTORS SUPPLY ATTRIBUTES
Response to natural seasons Climatic conditions
Institutionalised holidays Physical attractions
Vacation tradition/ inertia Activity opportunities
Changing tastes Socio/cultural attractions/events

MODIFYING ACTIONS
Differential pricing and taxation
New attractions and events
Market diversification

PATTERN OF TOURISM
SEASONALITY AT A

DESTINATION

(Butler 2001:9)

As can be seen from his model, supply attributes are represented in terms of

climatic conditions and as the touristic, physical and natural resources of the
destination area (ie both infrastructures and superstructures). On the other hand,
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modifying actions are defined in terms of (and exemplified by) pricing, taxation,
investment and market developments. Although not specified, it would be fair to

assume that in Butler’s model, trading decisions based on such factors as proprietor
lifestyle motivations and labour supply would count as modifying actions, insofar
as, like pricing, they constitute factors that are controllable by the destination
business. Indeed the ‘modifying actions’ by significant suppliers may serve to
inhibit the seasonal extension of tourism through restricting capacity or destination
amenities. Goulding and Hay (2001) note this phenomenon in the case of visitor
attractions in the Scottish Borders, whose restricted seasonal operating periods have
collectively been charged with inhibiting the area’s potential tourism season.

The nomenclature of ‘natural’ and ‘institutionalised’ (sic) seasonality as causal
categorisations of temporal variation were established by Bar On (1975). He also
explicitly recognised the dual importance of demand-side and supply-side factors in
seasonal causation arising from these categorisations. Although natural and
institutional factors are assessed as distinct causal features, it is accepted that there
Is a significant degree of inter-dependence between the two (Baum and Lundtorp,
2001; Butler and Mao, 1997). Both natural and institutional causal influences raise

distinct research questions in relation to the current study.

By natural seasonality, Bar On refers to climatic variations during the course of a
year, such as sunshine hours, temperature variations, rainfall and snowfall (ie
precipitation). Kreutzwiser (1989) extends the list of pertinent variables to include
humidity, cloudiness, visibility, wind and both air and water temperatures as
“parameters deemed to be important® to natural seasonality (p29-30). For
Hartmann (1986) such an approach is too simplistic. He argues that characterising
natural seasonality is far more complex than utilising specific climatic indicators,
that the components of seasonality differ markedly according to latitudes and
climatic zones, and that these in turn affect the social organisation of people in
different ways in different parts of the world. In other words, natural seasonality is
as much an ethnographic construct as is the ‘human-decision’ construct of

institutional seasonality (p2R).
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Butler (2001) notes that natural seasonality is associated with both climate and “the
true seasons of the year” (p6). The latter encompass the effect of temporal change
in hours of daylight and on flora and fauna, for example during the autumn fall
period (Spotts and Mahoney, 1993). Such variations affect business and leisure
activities in a similar manner in particular months or periods of each year (Bar On,
1975; Hartmann, 1986). In other words, there is an inherent predictability of natural
seasonality as exhibited by the annual cycle of climate in a given place.
Additionally, there is the umpredictability of natural seasonality inherent in
unseasonal weather patterns and their impact on leisure activities. Snowfall and
skiing conditions are cited as obvious examples here (Bar On, 1975) whereby early

or late snowfalls may affect the timing of leisure trips to ski resorts.

More recently, the effects on tourism of increased unpredictability in weather
patterns through climate change have been noted by Abegg and Froesch, 1994,
Agnew and Viner, 2001; Giles and Perry, 1998; Harrison ef al., 1999; Mclnnes et
al., 1999; Perry, 2000; Wall and Badke, 1994, among others. In their empirical
study of changing weather patterns in ten diverse tourism destinations around the
world, Agnew and Viner (2001) conclude that climate change may directly
influence temporal flows of tourism via the consumer decision-making process,
both in terms of when and where visitors choose to travel. In the case of Scotland,
they posit, higher average temperatures and less snowfall are likely to challenge the
viability of the country’s skiing infrastructures (p47). Similarly, Abegg and Froesch
(1994) examine the challenges arising from climate change on transport companies
serving winter tourism in Graubiinden, Switzerland, while Mclnnes et al. (1999)
predict more inconsistent seasonal patterns at seaside resorts facing rising sea levels

and storm surges.

On the other hand, Butler and Mao (1997) note the commonplace phenomenon of
inverse seasonal peaking in destination areas (typically tropical or alpine) whose
climates contrast with those of their main generating areas. This, they argue,

demonstrates the ability of tourists to overcome real seasonal problems of a climatic
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nature to pursue the sun or snow at whatever time of the year best suits them.
However, they acknowledge that climatic ‘pull’ coupled with institutional and

economic ‘push’ factors to genecrate demand are part of a complex interaction

process, unique to any origin-destination pairing (p10).

Finally, a further perspective of natural seasonality is that it is observed to result in
more extreme seasonal peaks and troughs in peripheral areas compared with more
accessible locations within a particular climatic zone. Baum and Hagen (1999) note
this in reference to the north-Atlantic margins, Getz and Nilsson (2004) in their
study of Bornholm, and Snepenger ef al. (1990) in relation to interior versus coastal
regions of Alaska. In such cases, natural seasonality is closely linked to issues of

accessibility and transport service provision to and within the destination.

From the above analysis, it could be argued that climate and weather appear
ubiquitous as influences in the temporal spread of tourism generation. Less obvious
is the link between climate and supply-side factors, except in a broad sense
pertaining to destination attractiveness. The link between climate and the seasonal

trading decisions of tourism businesses remains under-explored and hence serves as

a specific research question within the current study, ie:

RQ4: In what ways do climatic factors influence the trading patterns and provision

of destination based tourism businesses?

Institutional Seasonality

Referring to ‘institutionalised” seasonality’, Bar On (1975) posits that temporal
variation in tourism is grounded in ‘institutional’ factors in the generating areas. To
Butler (1994, 2001) such institutional factors can best be summarised as the
formative role of human actions, decisions and policies, embodying “legislated
temporal variations in activities and inactivity” (1994:332). Hartmann (1986:27)
lays emphasis on the ‘institutionalisation’ of the seasons as social constructs,
following “an established social calendar” grounded historically in social class and

ethnic distinctions. To Hinch and Hickey (1997), institutional causal factors simply
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reflect the social norms and practices of society which are based on “religious,
cultural, ethnic, social and economic considerations” (as cited in Higham and
Hinch, 2002:176), while Sylvester (1999) notes that at the heart of institutional

factors is a ‘work versus leisure’ perspective of time that stems back to the
Industrial Revolution. The sociological development of “the prevailing mechanical
perspective of time” (Higham and Hinch, 2002:176) is thus central to much of the

discussion pertaining to institutional causation in temporal variation in tourism.

Apparent from the above approaches and from the wider literature discourse in
general is a two-fold dilemma in the construct of ‘mstitutional’ seasonality, which
may cloud an understanding of seasonal causation in tourism. First, there is a
definitional indistinctness in the application of the term ‘institutional’ and secondly
is the issue of the sheer breadth of variables embraced within the scope of
institutional seasonality, which is apparent in Table 2.1. Indeed the terminology is
arguably a catch-all for a range of disparate issues and components which are

manifestations of ‘human decisions, actions and policies’, hence the construct
utilised in the Table.

Of particular relevance to the current study is whether such factors are in
themselves influences in the trading behaviours of Scottish tourism businesses.

Accordingly, the question raised is:

RQS: To what extent and in what ways are institutional causal factors influential in

the trading behaviours of seasonally operating tourism businesses?

Further components of causation as outlined in Table 2.1 include ‘social
seasonality’ (Butler, 2001:7), inertia and tradition (Butler, 2001) and the ‘self-

reinforcing system...of psychological vacation pressures® by those who don’t need

to take their holidays in peak periods (Vanhove, 2005:14). Temporally defined
behaviours derived from participation in or spectating sporting fixtures (Butler,

2001) comprises a clear supply-led seasonal phenomenon that can impact
profoundly at the destination level. Nevertheless as Higham and Hinch (2002)
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demonstrate in their case study of the rugby union season in a region of New

Zealand, sporting seasons are not necessarily immutable.

In summary, there are a number of perspectives from which seasonal causation in
tourism can be examined. Common to the interpretations or frameworks adopted
are the role of climatic, spatial and access considerations, psychological and
behavioural motivators, public policy interventions and the actions of the supply
chain and destination operators in influencing the market. From the literature, four
distinct types of causal construct can be ascertained, comprising causal
categorisation, systems models, causal role differentiation and pull and push factor

analysis. These are illustrated in Figure 2.5.

Figure 2.5 Conceptual Approaches to Seasonality Causation

Causal Categorisation

Type of Influences
/ \
Natural Institliltional Systems Approaches

/

climate related  human decisions origin - intermediary — destination
1 I influences

sunlight holiday entitlement '
temperature calendar effects / o \
weather patterns observances facilitation *

business customs consumer I SUPPl}ef
natural seasons  inertia / tradition behaviour behaviour
access

sports seasons

Factor Role Differentiation

Pull - Push Analvsi
nalysts Level of Influence

Push factors Pull factors

/ l

psychological

primary  secondary tertiary

|

behavioural channel actions mstrumental - modifying factors

economic destination features

work/leisure destination actions I \ /

- structure (promotion, price, |
events....) demand supply interventions

S SE—
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Applying systems models to seasonal causation identifies and differentiates
generating, intermediary and destination-specific factors. From a structuralist

viewpoint, seasonal variation reflects the many disparate forces affecting each of
the component parts of the tourism system. Therefore, to understand seasonality as
an inherent ‘sub-set’ of the wider tourism system (Leiper, 1990) predicates the
existence of a number of independent variables (elements of influence and
causation) and the linkage of those variables. As noted earlier, Butler (2001:8)
expresses this as an ‘interaction’ of forces in both generating and receiving areas,
which are modified by interventions and actions from within and outside the system

designed to shape temporal patterns of travel and visitation.

With role differentiation, a distinction is sometimes drawn between what are
considered instrumental influences and moderating influences or actions on
temporal variation. In Butler’s model, moderating actions specified include
differential pricing, taxation, new attractions and events and market diversification
(Butler 2001). To Baum and Hagen (1999) these latter (product and market

diversification) are considered as ‘responses’ rather than causal/influencing factors.

Similarly, there is the role distinction between ‘push’ and ‘pull’ factors on seasonal
causation, in which both destination and channel ‘pulls’ (marketing promotion, the
nature of the product, access) combine with ‘push’ factors, drawn from a range of
economic, psycho-behavioural, institutional and natural (eg climatic) variables to
temporally influence consumer travel decisions. For Lundtorp ef al. (2001), climate
is distinctly a pull-factor, while the channel distribution systems (transport costs and

access time) represent a pull factor.

Thus, what clearly differentiates seasonal causation from seasonal measurement in
investigative terms, is the degree to which subjectivity is possible in the former. In
all the above situations, the researcher’s interpretation assumes a critical role in how
causation typologies are constructed. As an example, a ‘moderating’ influence 1n
one context might be interpreted as ‘instrumental’ in another. The form and extent

of public sector or partnership interventions to help alleviate or at least understand
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the effects of seasonal disparity should be based on a firm understanding of the role,

relationship and interactions of different causal agents.

At face value, the study of seasonality would seem to suggest a clear objective
reality, reflecting the idea that pattenis of travel and visitation are rational,
responsive to and bound up with known stimuli and influences, capable of cause
and effect analysis through various quantifiable measures. Yet there is a body of
opinion that holds that if causal relationships are defined by a set of theoretical
assumptions, they may not be ‘true’ or ‘natural’ relationships, rather they simulate
behaving as if they were causal (Maxim 1999:55).

Added to the previously discussed terminological inconsistencies, it can be seen
that the research paradigm 1s inherently interpretivist and inductive in nature, in
which social, cultural and political constructs of the phenomenon are as important
to its understanding as are its traditionally market based constructs. Causation is a
property of the underlying and not directly observed data-gathering process
(Hoover, 1990) and accordingly meanings, behaviours and perceptions acquire a
critical role in understanding seasonality. This may be demonstrated in the quest to
understand how, if at all, local destination dynamics influence the nature, scale and

performance of seasonality.

Finally, in recent years, significant changes have started to occur in post-industrial
work-leisure patterns, in which the temporal and spatial boundaries between these
two life-constructs, as well as the mental distinctions of ‘work’ and ‘leisure’ have
started to fuse together (Ateljevic 2000, Getz et al., 2004). Accordingly, there is a
case for further refining the causal categories of seasonality, to reflect this changed

reality of ‘time’ and its uses.

2.7. Spatiality and Temporality

Butler (2001) observes that the spatial aspect of tourism secasonality has not been
explored to any degree in the literature. The significance of this is compounded

given the unevenness of tourism’s temporal and spatial spread at all levels, inter-
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regionally to the local destination level (Vanhove, 2005). While urban tourism tends
to support a more continuous operation than other locational types (Dominicus,
2006; Butler, 2001; Butler and Mao, 1997) different forms of urban setting within
the same destination country can exhibit large temporal disparities, manifesting in
distinct problems for local and regional economies. This has been demonstrated in
the case of seaside resorts in parts of England (Agarwal, 1997) whose declining
fortunes during the latter decades of the 20™ century were exacerbated by a short

peak season (Williams et al., 1989).

Meanwhile, Shaw and Williams (2002) posit that in places where mass tourism has
developed based on temporally defined leisure markets (such as Mediterranean
coastal resorts or ski-resorts), such temporal polarisation effectively reinforces
spatial polarisation. This, they argue, reflects the fact that institutional and climatic
causal constructs mean that tourists purchase access not only to particular places but

also to seasonal environments or ‘time-space packages’ (p223).

While spatio-temporal studies may be relatively scarce, the evidence suggests there
are relationships between relative remoteness or peripherality and degrees of
seasonal concentration, albeit still largely untested. Butler and Mao (1997) and
Snepenger et al., (1990) in Ontario and Alaska respectively, i1llustrate that seasonal
peaking and troughing increase with distance from the ‘core’ (urban and coastal)
areas, although they approach the spatio-temporal relationship issue from different
measurement perspectives. Yacoumis® (1980) seminal seasonality study in Sri
Lanka charted seasonality ratios and coefficients of seasonal variation in a number
of ‘regional types® (coastal, inland, urban and ancient sites) over a four year period.
However, the data are restricted to foreign arrivals and guest nights and they
exclude domestic travel from the equation. Thus their conclusions relate more
directly to the nature of the tourism product and market mix within the respective
regions of Sri Lanka, rather than the spatial construct per se. Accordingly, while the
study throws interesting light on the nature of regionalised seasonality, it i1s not

generalisable.
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Baum and Hagen (1999), on the other hand, provide a more qualitative study of
seasonality in the peripheral, cold water North Atlantic margins, to demonstrate the
temporal issues encountered within that region through spatial remoteness, limited
year round access and distinct climatic patterns. The methodological focus of their
study is a lesson drawing approach on the strategic policy responses that such
‘communities, provinces and countries’ (pp301) have developed and implemented
to the challenges of seasonal fluctuations and short operating cycles. It highlights
events and festivals, market and product diversification and structural and
environmental responses as key wéapons in the challenges of temporal extension of
the tourism operating season, with examples from Iceland, Gotland, Newfoundland

and insular and mainland Scotland, among others.

Their study reveals the role of institutional and supply-factors as constraints to
temporal extension. Most especially, they i1dentify in several of their study areas
labour market constraints as a barrier to extending the period of operation for
tourism businesses. Added to this are the restrictions on importing migrant labour to
help alleviate local labour shortage problems, an inflexible academic year impacting
on the availability of student labour and the impacts on training and service quality
from reliance on seasonal labour (p310). While such issues are not necessarily
correlational with spatial remoteness, they are seen to exacerbate the existing
problems of managing a seasonal tourism economy in a remote location. For the

current study, these issues raise a pertinent question for Scotland’s spatio-temporal

dynamic:

RQ6: Are any distinct spatial patterns apparent in terms of seasonal trading

behaviours among Scotland’s destination operators?
Thus, turning towards the conceptualisation of spatio-temporal relationships, Butler

adapts his model of seasonality influences (Figure 2.4) to take account of the added

dimension of spatiality. This is shown in Figure 2.6.
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Figure 2.6 Factors Illustrating a Destination’s Spatial Pattern of Seasonality
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(Butler, 2001:135)

In light of Baum and Hagen’s study and findings by Flognfeldt (1988 and 2001)
and Mourdoukoutas (1988) on local labour market conditions, there is scope for
Butler’s model to be further expanded to take into account structural and supply-
side factors at the destination which act de facto as constraints or limits to the

seasonal operating cycle.
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2.8 Emerging Supply-side Theoretical Framework

The preceding discussion points to the fact that the role of supply-side factors in
influencing tourism’s temporal patterns is misunderstood. This situation arises from
a number of reasons. First, within the seasonality literature, the parameters of what
constitutes the ‘supply-side’ are indistinct. Conceptualisations of influences on
seasonality tend to encompass a broad range of destination based supply attributes,
including climatic conditions, physical features and, as illustrated in the above
spatio-temporal model (Figure 2.6, Butler, 2001), events, sporting, religious and
cultural amenities and facilities. To these, Baum and Hagen (1999) add competition
from other economic sectors and the alternative use of touristic resources as
‘supply-side constraints’ (p300). Further, a variety of ‘actions’ such as pricing,
taxation and investment have been interpreted as ‘modifying influences’ on
seasonal patterns (Figure 2.4 above). In addition, wider distributional and
Infrastructural elements such as transport and travel trade components clearly must
be included as supply-side influences on tourism seasonality, whether within the
supply chain or at the destination. The recent trend in the expansion of low cost

airlines in opening up areas served by regional airports is a case in point.

The provenance of the ‘modifying actions’ can of course include both individual
business and collective business ‘actions’ (for example destination marketing
networks), as well as public agency or governmental interventions. In Goulding and
Hay’s (2001) framework of supply-side responses to seasonality (Figure 2.7),
business responses and public policy measures are seen as distinct from each
another, though in both cases they might reflect either a prevailing acceptance of

the seasonal “status quo’ or the need to ‘do something about it’.
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Figure 2.7 Supply-side Responses to Seasonality
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(adapted from Goulding and Hay, 2001:18)

Secondly, analysis of supply-side influences tends to concentrate on the ‘macro’
dimension of the destination area or region as a whole. A limitation of this is that
there is an implicit assumption that ‘places’ and their communities may share a
common experience and a common meaning of ‘the season’, ‘peak season’,
‘seasonal downtime® and other temporally defined states. While there is a logic that
a destination’s seasonal patterns impact on its commercial tourism products in
general, the counterview that individual destination businesses and service
suppliers’ trading patterns do not to impact on the destination’s aggregate seasonal

patterns remains untested, irrespective of the local market dynamic.

However, 1t is acknowledged that in much of cool temperate northern Europe, rural,
peripheral and seaside destinations comprising mainly small scale independent

businesses tend to have more seasonally defined patterns of tourism, and higher



ratios of seasonally closing businesses (Baum and Hagen, 1999; Lundtorp et al.,
2001) than in urban areas or warm temperate climes. Indeed, in such areas, the

development of shoulder- or low season niche markets by some individual
businesses may exacerbate the differences in local proprietors’ trading patterns.
Hartmann (1986) and Flognfeldt (2001) have made the point that some local
communities may seek a ‘downtime’ from tourism, while Lundtorp et al (2001)
conclude that the island community on Bornholm has effectively learned to accept
seasonality as a fact rather than as a problem. Proprietor and community
perceptions of seasonal trading therefore constitute a key issue in understanding the

wider dynamic of seasonal behaviour.

Finally, at a ‘micro’ or individual business level, the range of supply-side factors
influencing seasonal trading patterns is thought to be wide. For example, it was
noted previously how local labour conditions can affect seasonal trading. Baum and
Hagen (1999) highlight the degree to which the Aland islands’ tourism economy
largely shuts down at the start of the academic year because of its dependence on
seasonal student labour. They also chart a number of institutional and policy
constraints that effectively delineate local labour force mobility. Meanwhile,
supply-side ‘inertia’ is highlighted by Grant et al. (1997) and empirically by
Ioannides and Petersen (2003) and Getz and Nilsson (2004) among small tourism

businesses in Bornholm.

It is therefore argued that appreciating the structure and dynamics of destination
areas’ tourism economies is vital to an understanding of the manifestations and
causation of its seasonality. In other words, ‘macro’ analysis is meaningless without

a profound understanding of the behaviour and motivations of the individual actors.

The emerging theoretical framework of seasonality appropriate to this study is thus
reflective of the model expounded in Chapter One of this study and as shown in
Figure 2.8.
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Figure 2.8 Reconfigured Conceptual Framework of the Study
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While seasonal tourism operations may transcend numerous sectoral and ownership
types, the focus of the current study is on the small, privately operated tourism
business as a key supply-side component within the seasonality equation. The
theoretical construct accordingly mirrors this. However, the ‘reconstruction’ of
supply-side influences acknowledges the role of natural and institutional causal
factors and interventions as potential influences on the temporal trading behaviours

of such businesses.

2.9 Summary

In reviewing tourism seasonality, a systems approach was adopted at the outset,
reflecting the pervasiveness of the phenomenon as a feature of tourism. This

provides a basis for deconstruction both of seasonality per se and of its causal
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influences, which in turn enables key issues and debates to be aired and from which

several research questions have emerged. The very nature of the temporal construct
has been explored, with the finding that short term periodic variance may be as

relevant to trading behaviours and thus ’seasonal’ operations as longer term

temporal blocks. This accordingly informs the first research question.

In examining the measurement and terminology of ‘seasonality’ it becomes clear
the concept may be subject to interpretation. Moreover, there is a spatial dichotomy
pertaining to the language of seasonality insofar as descriptions of seasonal ‘levels’
may reflect either conditions in places of origin or at the destination. Such
conditions may also be perceived differently by operators along the supply chain or
within the destination. It thus raises the question to what extent subjective

perception of ‘seasonality’ actually prevails within a study area.

The literature overwhelmingly treats seasonality as a demand-oriented
phenomenon. Against this there can be little debate. However, the relative lack of
insight into the role of supply-side agents within causal analysis leads to the
question of the degree to which such agents, especially destination service
suppliers, may exacerbate or reinforce seasonal patterns through such causal
constructs as behavioural ‘inertia’ or response to institutional factors. The role and
degree of importance of institutional and natural climatic factors as influences on

supply behaviour within the specific study area raise parallel questions.

In conclusion, the review of tourism seasonality within the literature exposes
numerous knowledge gaps in supply-side influences in the seasonal dynamic of
destinations, specifically of small independent destination service suppliers. The
extent to which the literature sheds light on the trading behaviours, business

aspirations and motivations of such operators is explored in the next chapter.
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Chapter 3 Seasonal Trading in Small Tourism Related Businesses

3.1 Introduction

This chapter focuses on the literature pertaining to the types of business and
proprietorship that form the subject of this investigation. Its main aim is to review
the parameters of knowledge relating to the motivations and behaviours of small
business operation. From the questions raised in this and in the previous chapter,
the context of the investigative gap on seasonality and the temporal trading
motivations and behaviours of small tourism businesses will be ascertained. A
number of emergent themes from the literature serve to establish and inform the
knowledge base and the more pertinent of these provide the basis of the structure
of this chapter. A conceptual map of the components of this chapter is represented
accordingly, as per Figure 3.1.

Figure 3.1 Conceptual Map of Chapter Three
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First, there is the definitional debate of the realm of small tourism related
businesses. There is long-standing terminological and definitional discourse
regarding what constitutes small business and entrepreneurial behaviour. The
chapter proceeds (section 3.2) by addressing some of the key issues, aiming to
illuminate the rationale and argument for the distinctiveness of small tourism (and
related) businesses from the generic small business literature. In so doing, it
explores the theoretical base of some of the competing and converging concepts,
in particular the ‘commercial home enterprise’ and ‘family business’ constructs,
both of which very much resonate with the constituency of this study. Exploring
such concepts helps “place’ the type and range of seasonally trading businesses

within a theoretical fr