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�
The GREENCODE RouteInitial Environmental Review Pilot Programme


As part of the GREENCODE development plan for 1996/97, participating Trusts were invited to put a site forward to take part in a pilot programme to implement an initiala preparatory environmental review following the GREENCODE route,, the programme to be co-ordinated and supported by the authors of GREENCODE, the Safety and& Environmental Management Unit at the University of Strathclyde. The Unit was to study the outcomes of the programme and generate guidance for others to follow.





In the event, eight Trusts were selected for the pilot programme with seven coming from Scotland and one from Northern Ireland. The Participating Trusts were:





Down Lisburn HSS Trust,


East and Midlothian NHS Trust,


Glasgow Dental Hospital and School NHS Trust,


Hairmyres and Stonehouse Hospitals NHS Trust,


Lanarkshire Healthcare NHS Trust,


Perth and Kinross Healthcare NHS Trust,


South Ayrshire Hospitals NHS Trust, and


West Glasgow Hospitals University NHS Trust.





The first meeting of those representing the Trusts was held on 12 September 19976. At that meeting, it was agreed to work to a seemingly ambitious set of deadlines for the completion of each stage of the initialpreparatory review. A set of further meetings was set up at approximately fortnightly intervals, each corresponding to a deadline for one of the seven steps of the GREENCODE initialpreparatory review.





The final meeting took place on 10 December 1997, at which point all but one of the Trusts had completed their initialpreparatory reviews. However, the remaining Trust had started two weeks behind the rest and, when this is taken into account, also completed its initialpreparatory review within the time set. 





The meetings provided a valuable forum for the exchange of information and experience between the participants. In addition, members of the Safety and& Environmental Management Unit spent an average of three days on site with each Trust, offering support and observing the implementation process at first hand.





This experience has now been distilled into the guidance that is contained within this document with the intention that others will benefit from the pioneering work of the Trusts in the pilot programme.





�
Preparing for InitialPreparatory Environmental Review 


Once the Trust, through its Chief Executive, is committed to the implementation of a GREENCODE InitialPreparatory Environmental Review some initial preparation will greatly facilitate the process.





It is essential that one person, usually with an Estates background, is made the Environmental Management Representative who will be responsible for co-ordinating the process to completion. It will be useful for this person and, possibly, other staff who will be closely involved in the implementation of GREENCODE to have received training in the GREENCODE system and software. A fuller understanding of the context in which GREENCODE operates will be gained by attendance at an appropriate professional development course in Eenvironmental Mmanagement Ssystems.





Once familiar with the content of the GREENCODE InitialPreparatory Environmental Review, the Environmental Management Representative should identify potentially useful contacts and draw up a list of people who could provide the basis of an environmental management team. In addition, an effort should be made to identify and make contact with any groups that may already exist (e.g. safety) and which may have a useful, albeit specialist, contribution to make.





Prior to starting, it is strongly recommended that steps are taken to raise awareness amongst staff about the implementation of GREENCODE. Typical steps include making an announcement in the Staff Newsletter/Bulletin or through an internal mailshot which alerts key personnel to the fact that they may be approached for assistance and circulating Directors/Senior managers to seek their support in permitting staff to participate. An example of 'getting started' is given in Appendix 1.





The GREENCODE software has been designed to reduce the amount of time needed to carry out an Initiala Preparatory Review. Experience has shown that completion of all seven steps of the GREENCODE InitialPreparatory Review should take about 2018 days for the first site. Typically, some three days will be spent in learning the system in detail and a further seven days in arranging meetings, chasing up contacts, etc.





If the guidance in this document is followed, then an approximate breakdown of the overall time required to complete the InitialPreparatory Review is as follows:





Learning the System				3 days


Organisation/Administration			7 days


Identifying Aspects				½ 2-3 hdayours


Identifying Legal & Other RequirementsApplicable Legislation	54 days


Identifying Importance		1 hour


Management System Audits			2 days


Identifying Significant Aspects		½ dayNil


Setting Initial Objectives			1 day


Generating a Policy Statement		1 day





Since the learning process is not repeated, InitialPreparatory Reviews of any subsequent sites should be quicker. In addition, where a Trust has two or more sites with activities in common, much of the information gathered from the first site will be directly applicable to these other sites producing a further saving in time.





Finally, the overall time spent on the InitialPreparatory Review will usually be spread over a period of weeks. It is, therefore, very important to set and adhere to deadlines for the completion of each of the seven steps of the InitialPreparatory Review.








Step 1: Identification of Environmental Aspects


This part offers guidance on how to go about the identification of environmental aspects on a particular site as required in Step 1 of GREENCODE Document 1 InitialPreparatory Environmental Review. In Particular, it offers practical advice on the implementation of the Management Procedure for the Identification of Environmental Aspects given in GREENCODE Document 3.1.1.





Preparation


The Environmental Management Representative should plan a meeting of, or otherwise arrange for the contribution of, the key personnel (see below) who can assist in the identification of the site environmental aspects. If initial preparation has been carried out as suggested, this should be a straightforward process.





It can be useful for the Environmental Management Representative to facilitate the process by preparing a draft list of environmental aspects beforehand for discussion. This is particularly appropriate where the Environmental Management Representative has an Estates Management Background.





As far as Step1 is concerned, the pilot GREENCODE implementation programme has shown that the task of identifying the environmental effaspects associated with a site should only take ½ day2-3 hours provided that appropriate personnel take part.





Selecting Key Personnel


Since the range of aspects with an impact on the environment that a site will have is likely to be quite diverse, the first task is to assemble, or otherwise have access to, a team of people who, together, have an appropriate range of skills to recognise the full range of aspects.





One practical way to select the team members is to match the knowledge of individuals with the topic areas of the Management Audits in Section 5 of GREENCODE as listed below.namely:





Emissions to Atmosphere


Energy Management


Land Management


Land Contamination


Organisation


Procurement


Waste Management


Discharges to Drain


Water Consumption





If there are laboratories where hazards may exist then it is advisable to include representation for these areas in the team. Hence, a typical team could include members from the areas listed below.representing:





Estates


Procurement


Radiography


Pharmacy


Services (Hotel, Domestic, Transport and Portering)


Health and Safety


Laboratories


Theatres.





It is also a good idea to include other staff such as the Director of Operations and the Clinical Director for the purposes of communication and facilitating the process, although usually they will not be directly involved in the detailed identification of aspects.





Scope of Environmental Aspects


An organisation is only expected to account for those environmental effaspects of its activities where it exercises control or can be expected to have an influence. A list of such aspects is included with GREENCODE Document 3.1.1 as standard form SF/01.





The list is extensive but not necessarily exhaustive. In the event that an aspect not on the list is identified, it should be brought to the attention of the authors of GREENCODE as soon as possible.





At this stage, inclusion of an aspect should not be subject to a judgement as to the importance or significance of its environmental impact. Thisese matters are dealt with in Steps 43 and 5 of the InitialPreparatory Review.





Note that information regarding the circumstances of environmental aspects and their impacts has to be made explicit when following the ISO 14001 route. This is explained in GREENCODE Document 3.1.1..





Identifying Environmental Aspects


Once the team has been identified, a way forward is to give each member involved in the identification of aspects a copy of GREENCODE Document 3.1.1 SF/01. This list contains a large number of aspects for both controlled and uncontrolled conditions, that were identified by the Subgroups of the Estates Environment Forum as having the potential to arise on a site.





In addition, a list of the most commonly occurring aspects which are likely to be found on any site is given in Appendix 2 of this guidance document. Individual team members should then consider these listings and identify those believed to be relevant to the site. 





Each team member can then prepare their own list of aspects in accordance with their own knowledge and expertise. Any aspect identified but not on the list should be recorded and appended to the final list of site effaspects for notification to the authors of GREENCODE.





It should be noted that this process is alsomay be used to identify the aspects associated with individual departments and their activities. Although not required as a GREENCODE record, such departmental lists can be useful for environmental management purposes.





The team can then compare notes and collate their individual lists into a single list for the site. Once this is done, the Environmental Management Representative can use the GREENCODE software to enter the identified environmental aspects and associated departments and activities identified into the collated list into  the GREENCODE Database and to print out the final list as the first InitialPreparatory Review record for storage in Section 7 of the GREENCODE folder.








STEP 2: Identification of Legal & Other RequirementsApplicable Legislation


This part offers guidance on how to go about the identification of applicable legislation as required in Step 2 of GREENCODE Document 1 InitialPreparatory Environmental Review. In particular, it offers practical advice on the implementation of the Management Procedure for the Identification of Legal & Other RequirementsApplicable Legislation given in GREENCODE Document 3.1.2.














Preparation


Before proceeding to the identification of legal & other requirementsapplicable legislation, it is necessary to have completed Step 1 of the GREENCODE InitialPreparatory Environmental Review and have produced a list of environmental aspects for the site. 





The pilot GREENCODE Preparatory Environmental Review implementation programme has shown that the task of identifying the legal & other requirementsapplicable legislation associated with a site should take about 54 days in total.





Selecting Personnel


Experience from the pilot programme has shown that an efficient way to proceed is for one particular person, normally the Environmental Management Representative, \ to be given the responsibility for completing the task and to have this person consult with others as and when specialist knowledge is needed. The person dedicated to the task would typically have an Estates or Facilities Management background.





Scope of Legal & Other RequirementsApplicable Legislation


The essential purpose of Step 2 of the GREENCODE InitialPreparatory Environmental Review is to identify that current UK legislation which is applicable to the site as a consequence of the environmental aspects identified in Step 1. The situation is complicated by the fact that the UK has three distinct legal jurisdictions namely:





Scotland,


Northern Ireland,


England and Wales.





and this is the reason why the territorial applicability of the site is established at the beginning of a Review since the GREENCODE software thean automatically eliminates non-territorially applicable legislation from consideration.





EC legislation is not generally of direct relevance to the list of applicable legislation required to be produced in Step 2. EC Regulations are directly applicable in law to all Member States but tend to be high level and very specific. EC Directives are binding but are enacted through national legal frameworks and therefore do not need separate consideration.





Since Directives take some time to accommodatebe accommodated within national legislation, recent Directives which have not yet been incorporated into UK legislation do provide insight into potential future liabilities from forthcoming environmental legislation. Although not required as part of the list of applicable legislation from Step 2, some may wish to make a note of recent Directives which are relevant to site aspects for their own information.





In addition, Step 2 also covers the identification of any policies, codes of practice and any other documents the organisation subscribes to in relation to the identified aspects.











Identifying Legal & Other RequirementsApplicable Legislation


Before proceeding with the task of identifying legal & other requirementsapplicable legislation for Step 2 of the GREENCODE InitialPreparatory Environmental Review, it is important to understand that each piece of potentially applicable legislation is not intended to be read in full or understood in great detail at this stage. Not only would the time needed to carry out such a task would be very considerable but also many people do not have ready access to the full text of the necessary legal documents.





In general, it is intended that informed judgement should be exercised supported by the information provided by the GREENCODE Database. Where there is some doubt, legislation should be included in rather than excludedout at this stage.





Experience has shown that the task of identifying the other requirements should only take one person about 1 day to complete.





The User Notes facility provided by the GREENCODE software can prove useful during this process, for example, to indicate whether:





other professional staff need to be consulted before making a final decision; or





a piece of legislation needs to be studied in greater detail; or





where there are any implications for new or planned projects.





In the particular case of a Trust with multiple sites, a more in depth approach may be appropriate. Experience from the pilot programme suggests that the increased resources required may be justified if the Trust then applies the knowledge gained to all or a substantial number of its sites.





In the light of the above, the person responsible for competing the task should proceed in accordance with the Management Procedure for the Identification of Legal & Other RequirementsApplicable Legislation given in GREENCODE Document 3.1.2. As noted previously, people with specialist knowledge should be consulted as and when appropriate.





Once the task is completed, the GREENCODE software can be used to print out the final list of legal & other requirementsapplicable legislation as the second InitialPreparatory Review record for storage in Section 7 of the GREENCODE manual.








STEP 3: Identifying the Importance of Environmental Aspects


This part offers guidance on how to go about the identification of important environmental aspects as required in Step 3 of GREENCODE Document 1 Preparatory Environmental Review. In particular, it offers practical advice on the implementation of the Management Procedure for Identifying the Importance of Environmental Aspects given in GREENCODE Document 3.1.3.





Preparation


The only preparation required is to have completed Step 2 of the GREENCODE Preparatory Environmental Review.





Experience has shown that the task of identifying the important environmental aspects should only take about one person about an hour to complete since much of the process is carried out automatically by the GREENCODE software.





Selecting Personnel


The task of identifying the important environmental aspects will normally be the responsibility of the Environmental Management Representative or otherwise the same individual given the responsibility for completing the identification of applicable legislation.





A few aspects may not be covered by legislation. If necessary, a short meeting of the environmental management team or equivalent will normally suffice to complete the task.





Scope of Importance of Environmental Aspects


The identification of important environmental effects is the first stage in the GREENCODE methodology for determining the significance of environmental aspects in terms of their potential to impact on the environment. Primarily, any aspect covered by legislation is deemed to have the maximum importance rating of 100.





Some aspects are not be covered by legislation, however, but will still have some degree of importance for the site concerned. Provision has been made for such cases in the GREENCODE methodology.





Any such aspect covered by Trust policy or code of practice is also deemed to have the maximum importance rating of 100. Otherwise, the importance of the aspect may be rated against four categories, namely:





Effect on human health


Strength of scientific evidence


Level of public perception


Relevance of Purchaser criteria





up to a maximum total score of 100.





Identifying the Importance of Environmental Aspects


The GREENCODE software automatically completes the important environmental aspects worksheet for all those aspects covered by legislation as determined in Step 2. Since the great majority of aspects are covered by legislation, few aspects are likely to need further consideration.





For those few aspects not covered by legislation, the person responsible for carrying out this task should then complete the important environmental aspects worksheet by following the Management Procedure for the Identifying the Importance of Environmental Aspects given in GREENCODE Document 3.1.3. Where an aspect is also not covered by Trust policy or code of practice, the worksheet should be completed by using informed judgement to rate the importance of the aspect against the four categories noted above.





The completed worksheet when printed out forms the third Preparatory Review record for storage in Section 7 of the GREENCODE folder.








STEP 34: Examination of Management Practices and Procedures


This section offers guidance on how to go about the examination of existing management practices and procedures as required in Step 34 of GREENCODE Document 1 InitialPreparatory Environmental Review. In particular, it offers practical advice on how to carry out the nine management audits in GREENCODE Documents 5.1.1 to 5.1.9.





Preparation


It is recommended that Steps 1 &to 23 be completed before carrying out the management audits. Although not strictly necessary, the insight gained from the previous Steps can be helpful in answering the audit questions in an informed way.





If organised in line with the guidance given below, the pilot programme has shown that Step 34 can be completed in about 2 days in total.


�
Selecting Personnel


Typically, key personnel for each audit area will be drawn from the following departments as listed below:.





Emissions to atmosphere	Estates/Laboratories


Energy Management		Estates


Land Management		Estates 


Land Contamination		Estates


Organisation			Health & Safety/ Estates/Corporate affairs


Procurement			Procurement/Supplies


Waste Management		Health & Safety/ Estates


Discharges to Drain		Estates/Domestic Services


Water Consumption		Estates





Scope of Audits


The audits are designed to provide a strategic overview of environmental management at site level. In some cases, such as questions relating to policy, the areas addressed will be  of Trust wide significance.





In some cases, the audits for land management and land contamination may not be relevant. An example of such a case would be that of a site consisting of a single building in an urban location with only surfaced car parking.





Issues arising at departmental level should primarily be addressed through the qualified response and associated comments facility provided by the GREENCODE audit package.





Examining Management Practices and Procedures


The task should be co-ordinated by the Environmental Management Representative supported by the environmental management team or equivalent working group. The management team will identify the key personnel for each of the audit areas.





The key personnel in conjunction with the Environmental Management Representative should then collect and collate the required information. According to circumstances, the team or, perhaps, the Environmental Management Representative alone may feel it useful to complete a first pass of the audits and then to contact specific individuals where additional input is required.





The collated answers for each audit should then be entered into the GREENCODE audit software and a set of full reports printed out and stored as part of the final set of InitialPreparatory Review records to be stored in Section 7 of the GREENCODE folder.








STEP 45: Identifying the Significance of Environmental Aspects


This section offers guidance on how to identify the significance of environmental aspects in terms of their potential to impact on the environment as required in Step 45 of GREENCODE Document 1 InitialPreparatory Environmental Review. In particular, it offers practical advice on the implementation of the Management Procedure for Identifying the Significance of Environmental Aspects given in GREENCODE Document 3.1.35.





Preparation





Steps 1 &to 34 must be completed before carrying out this Step. All the aspects identified in Step 1 need to have been assigned an importance value in Step 3 including those not covered by legislation.


The In addition, all relevant management audits must be completed because the audit scores are used in determining significance.





When following the GREENCODE route, the calculation of significance is automatically carried out by the GREENCODE software on the basis of information derived from the previous Steps.


Selecting Personnel


The Environmental Management Representative will be responsible for printing out a list of aspects rank ordered in terms of significance using the GREENCODE software.  It is recommended that the environmental management team should consider the listing before final its final approval as a record.





Scope of Significance


In GREENCODE, the significance of an aspect is related to the risk of environmental impact and this risk increases with both increasingly poor environmental management and with increasing potential for pollution. When following the GREENCODE route, thThe significance of an aspect is determined as the product of its pollution factor and its managementenvironmental importance and a  factor which is derived from the score on the audit associated with the management of that aspect.





The Pollution Factor is a subjective measure based on five criteria which are scored between 1 and 5. The five criteria are listed below.





Impact/Hazard


Amount/Scale


Minimisation


Frequency and


Nuisance





The total score is averaged over the 5 criteria to give a value between 1 and 5.





Aspects falling within the same audit area will share the same management factor. All such aspects with the same importance factor will also have the same significance. 





The management factor increases on a scale from 1 to -5 with increasingly weak management so reflecting the increased risk posed to the environment. 





Hence, in the worst cases, the pollution factorimportance of an aspect will be amplified by a factor of five to determine its significance.





Note that a further significance factor for pollution needs to be evaluated when following the ISO 14001 route. This factor will be inactive when following the GREENCODE route.





Identifying the Significance of Environmental Aspects


As far as the GREENCODE route to Preparatory Review route is concerned, Since the process of identifying the management factor significance of each aspect is carried out automatically by the software, the task only requires the pollution factor to be entered. .





The final only task task is to print out a list of aspects ranked in order of significance using the GREENCODE software.








Step 5: Collating Records


This part concerns the lodging of the initial review records into section 7 of the GREENCODE manual as required in Step 5 of GREENCODE Document 1 Initial Environmental Review.





Preparation


Twelve records should have been generated (see scope below) and placed in Section 7 of the GREENCODE manual for consideration. 





Selecting Personnel


This task is normally carried out by the Environmental Management Representative.

















Scope of Records


The records listed below should now have been generated.


A list of environmental aspects


A list of legal and other requirements


An ordered list of significant environmental aspects


Emissions to Atmosphere	(Full Report)


Energy Management		(Full Report)


Land Management		(Full Report)


Land Contamination		(Full Report)


Organisation			(Full Report)


Procurement			(Full Report)


Waste Management		(Full Report)


Discharges to Drain		(Full Report)


Water Consumption		(Full Report)





Identifying Records


To identify what records should be included as part of the initial review see section 7 of the GREENCODE contents at the front of the manual.








STEP 66: Collating Records and Setting Initial Objectives


This section offers guidance on how to prepare a set of initial objectives as required in Step 6 of GREENCODE Document 1 InitialPreparatory Environmental Review. In particular, it offers practical advice on framing objectives on the basis of the information gained as an outcome of the InitialPreparatory Review Steps 1 to 5.





Preparation


Steps 1 to 5 must be completed before carrying out this Step and . records should have been placed in Section 7 of the GREENCODE folder and now be available for consideration.


A number of records 


should have been generated including:





a list of environmental aspects


a list of applicable legislation


an environmental aspects importance worksheet


an ordered list of significant environmental aspects








and up to nine full management audit reports for the areas:





Emissions to Atmosphere


Energy Management


Land Management


Land Contamination


Organisation


Procurement


Waste Management


Discharges to Drain


Water Consumption





as relevant to the site. All these records should have been placed in Section 7 of the GREENCODE folder and now be available for consideration.





Experience has shown that one day is usually sufficient to allow for discussion, debate and agreement on the initial objectives.





Selecting Personnel


The Environmental Management Representative, normally supported by the environmental management team, will be responsible for co-ordinating the process leading to the setting of the initial objectives. Consultation should also take place with any other key personnel who will be particularly affected by the objectives before final agreement is reached 





Scope of Initial Objectives


The initial objectives arising froorm the InitialPreparatory Review should be strategic objectives and not detailed objectives and targets. Typical examples of the form they may take are given below.





Formally agree the composition and responsibilities of an environmental management team





Identify senior managers with overall responsibility for policy formulation, implementation and development





Prepare a written policy statement for each of the GREENCODE audit areas to be signed and dated by the Chief Executive





Circulate environmental policies to all staff





Identify key personnel responsible for environmental management practices and document their responsibilities





Identify the training needs of personnel in relation to environmental management





Setting Initial Objectives


A practical way forward is for the environmental management representative to start by looking at the weaknesses in environmental management revealed by the management audit reports and to draw up a set of draft initial objectives based on these.





These draft objectives should then be put to the environmental management team and/or other interested parties for debate and refinement in the light of the full initialpreparatory review records, which should be available for reference, and a final list of objectives agreed. The list should typically have around half a dozen strategic objectives of the kind described above.





According to circumstances, it may be considered appropriate to generate a list of initial objectives for each audit area but this is more detailed than would normally be expected at this stage of the GREENCODE environmental management system.








STEP 7: Generating an Environmental Policy Statement


This section offers guidance on how to prepare an environmental policy statement for the Trust as required by Step 76 of GREENCODE Document 1 InitialPreparatory Environmental Review. In Particular, it offers practical advice on the implementation of the Management Procedure for Generating an Environmental Policy Statement  given in GREENCODE Document 3.1.4





Preparation


Steps 1 to -6 of the GREENCODE InitialPreparatory Environmental Review should be completed before proceeding to write a policy statement. The knowledge gained by carrying out these Steps and analysing the records produced should provide a good basis on which to write an environmental policy statement.





Typically, about one day should be allotted to this task. 





Selecting Personnel


The Environmental Management Representative, supported by the environmental management team, will be responsible for drafting the environmental policy statement and for co-ordinating the discussion leading to agreement on its final form. 





Scope of the Environmental Policy statement


The environmental policy statement should be a concise summary of the intent of the Trust's overall environmental policy. Although concise it should not be bland and should be appropriate to the nature of the environmental impacts of Trust activities.





The Management Procedure for Generating an Environmental Policy Statement given in GREENCODE Document 3.1.4 contains a set of principles on which to base a policy statement. Those double starred a considered to be most essential.





Note thatIt is advisable to make commitments to comply with relevant environmental legislation, to prevent pollution and to continuous improvement. Note that these are explicitit requirements of ISO 14001 should that implementation route be followed at some future time.





Generating an Environmental Policy Statement


GREENCODE Document 3.1.4 contains two a draft policy statements. The Environmental Management Representative should use one of theise as a template depending on whether the GREENCODE or ISO 14001 implementation route is to be followed. The policy statement template may be and amended it as appropriate in the light of local circumstances in drawing up the first draft. 





The draft should be discussed with the environmental management team and others as appropriate. Typically, the statement will go through three drafts before agreement is reached on the final version.





�
APPENDIX 1





EXAMPLE OF PREPARATION: EAST AND MIDLOTHIAN NHS TRUST





The East and Midlothian Trust decided to participate in the GREENCODE Phase 1 pilot programme and selected Roodlands General Hospital as the pilot site. The Trust Estates Co-ordinator was designated as the person responsible for implementing the programme.





As the first action, a letter (copy appended) was sent by the Director of Facilities to alert managers to the programme and to solicit their co-operation. The Estates Co-ordinator then identified key personnel who might have relevant knowledge of environmental effaspects from the following departments:





Catering


Dental


Estates


Health & Safety


Laundry/Domestic Services


Pharmacy


Physiotherapy


Portering/Transport


Procurement


Surgical Ward/Theatre


X-ray





and invited them to attend a meeting.





The meeting (agenda appended) was convened shortly after to introduce GREENCODE and the GREENCODE list of effaspects. Those present considered the list on a departmental basis and the results were then collated and compared to a site list of effaspects prepared earlier by Estates.





The collated list was found to largely confirm the pre-prepared list. However, some additional effaspects were identified and added by the meeting.





The meeting then agreed a core membership of practical size to form the Environmental Management Team. The core membership represented the following:





Environmental Management Representative


Estates


Health & Safety


Theatres/Nursing


Hotel Services





This team then saw through the implementation of the GREENCODE InitialPreparatory Review which was completed on time and on schedule.




















East and Midlothian NHS Trust					





Memorandum


To:		see distribution overleaf				Your Ref:


									Our Ref:


									Date:		2 October 1996





From:		Mr K.A. Crichton					Enquiries to:	Mr Crichton


		Director of Facilities					Ext No:	57001


		EASTERN GENERAL HOSPITAL			Direct Dial:	0131 536 7001


									Bleep No.	518





Subject:	GREENCODE PHASE 1





This Trust is one of 8 Scottish Trusts selected to participate in a pilot programme for GREENCODE.  GREENCODE is an Environmental Management System developed by the NHS in Scotland and Northern Ireland Estates Environment Forum to enable Trusts to meet their own and the Government's strategic aims.  Costs will be met by the Environmental Forum.





We have suggested that the pilot site for this Trust be Roodlands General Hospital.  In due course the Trust may be selected to progress to full ISO 14001 Accreditation (BS 7750).





Colin Waters and Tom Davidson will be responsible for GREENCODE and they will receive advice and guidance from the University of Strathclyde.  Their task however is not insignificant and they will require the assistance of other staff, mainly in the first instance in information gathering.





There is a requirement to form an environmental management team and Colin and Tom will shortly be in touch with Directors and Locality Managers to seek their support in permitting staff to participate.





It is not anticipated that this will involve selected staff in additional major work - it is as has been said earlier mainly information gathering, but your support and co-operation is absolutely essential.





Tom and Colin will be undertaking the bulk of the work between them and either of them will be very happy to speak to you and discuss the issues with you further at any time.

















K.A. CRICHTON


Director of Facilities








(Reprinted by kind permission of East and Midlothian NHS Trust)
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GREENCODE





PHASE 1 PILOT PROGRAMME


ROODLANDS GENERAL HOSPITAL





IMPLEMENTATION ASSISTANCE			10.00 am Thurs 10 October 1996


								Meeting Room


								Roodlands General Hospital








AGENDA





1)	Introductions





2)	Greencode 	- 	what is it?


			-	programme of works





3)	Environmental Effects





4)	Environmental Management Team





5)	A.O.C.B.





6)	Date of next meeting











Colin Waters, Trust Estates Co-ordinator


Tom Davidson, Site Estates Officer, R.G.H.


Mrs A Allan, Supt. Radiographer, R.G.H.


Sister McLeod, Theatre, R.G.H.


Gordon Wilson, Transport/Portering Services Manager, Edenhall


Sister Anderson, O.P.D., R.G.H.


Mrs J Ward, Domestic Services Manager, Herdmanflat


Miss R Howes, Catering Manager, Herdmanflat


Brian Brockie, Supt. Physiotherapist, R.G.H.


John O'Rourke, Purchasing Officer, Edenhall


Gary Todd, Pharmacist, R.G.H.


Colin Gilchrist, Health & Safety Adviser, E.G.H.


























(Reprinted by kind permission of East and Midlothian NHS Trust)
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APPENDIX 2





LIST OF COMMON ASPECTS





Controlled Discharges to Land


Use of pesticides





Controlled Discharges to Water


Boiler blowdown


Cleaning waste (detergents, disinfectants, sterilising fluids)


Dishwasher & other canteen waste


Drain cleaning chemicals


Flushing of water systems


Legionella dumped water





Controlled emissions to atmosphere


Boiler flue emissions (CO2, SO2, NOx  & Particulates)


Exhaust ventilation





Miscellaneous


Noise


Odours





Natural Resources


Purchasing of materials from non sustainable sources (incl. wood products, peat products)


Use of fossil fuel


Use of water





Psychological & Social Factors


Local community perception


Patient environmental perception


Purchaser's perception 


Staff environmental perception





Solid and Other Wastes


Building waste (incl. asbestos)


Catering waste


Clinical waste


Commercial waste (paper, cardboard, packaging etc.)


Filters (Vacuum plant, dry cleaning, LEV etc)


General refuse (aluminium cans, plastics, metal, rubber, linen, equipment)


Hazardous materials from redundant equipment and components (including heavy metals from mercury thermometers and fluorescent lamps plus refrigeration plant and fire extinguishers)


Pharmaceuticals


Public waste





Uncontrolled Discharges to Water


Operation of safety or relief valves under abnormal conditions


Run off (storm water and leachates)


Spillages





Uncontrolled Emissions to Atmosphere


CFC leakage from refrigeration plant


Legionella dispersal


Use of electricity (power station emissions)


East and Midlothian NHS Trust					





Memorandum


To:		see distribution overleaf				Your Ref:


									Our Ref:


									Date:		2 October 1996





From:		Mr K.A. Crichton					Enquiries to:	Mr Crichton


		Director of Facilities					Ext No:	57001


		EASTERN GENERAL HOSPITAL			Direct Dial:	0131 536 7001


									Bleep No.	518





Subject:	GREEN CODE PHASE 1





This Trust is one of 8 Scottish Trusts selected to participate in a pilot programme for Green Code.  Green Code is an Environmental Management System developed by the NHS in Scotland and Northern Ireland Estates Environment Forum to enable Trusts to meet their own and the Government's strategic aims.  Costs will be met by the Environmental Forum.





We have suggested that the pilot site for this Trust be Roodlands General Hospital.  In due course the Trust may be selected to progress to full ISO 14001 Accreditation (BS 7750).





Colin Waters and Tom Davidson will be responsible for Green Code and they will receive advice and guidance from the University of Strathclyde.  Their task however is not insignificant and they will require the assistance of other staff, mainly in the first instance in information gathering.





There is a requirement to form an environmental management team and Colin and Tom will shortly be in touch with Directors and Locality Managers to seek their support in permitting staff to participate.





It is not anticipated that this will involve selected staff in additional major work - it is as has been said earlier mainly information gathering, but your support and co-operation is absolutely essential.





Tom and Colin will be undertaking the bulk of the work between them and either of them will be very happy to speak to you and discuss the issues with you further at any time.

















K.A. CRICHTON


Director of Facilities
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Mr J A Anderson


Mr D Cormack


Mr F Davidson


Mr T Davidson


Mr T Drysdale


Dr D I M Farquharson


Miss C Flannery


Dr M J Ford


Mr C Gilchrist


Mr P Gilfoyle


Mr B Hammond


Mrs L Harvey


Mr J Kelly


Mrs A Malcolm


Dr H L MacDonald


Mrs J McLean-Law


Mr F Prior


Mr G Powers


Mr I Rae


Mr C Waters


Mr D White





Executive Directors (for information)





�
GREENCODE





PHASE 1 PILOT PROGRAMME


ROODLANDS GENERAL HOSPITAL





IMPLEMENTATION ASSISTANCE			10.00 am Thurs 10 October 1996


								Meeting Room


								Roodlands General Hospital








AGENDA





1)	Introductions





2)	Greencode 	- 	what is it?


			-	programme of works





3)	Environmental Effects





4)	Environmental Management Team





5)	A.O.C.B.





6)	Date of next meeting











Colin Waters, Trust Estates Co-ordinator


Tom Davidson, Site Estates Officer, R.G.H.


Mrs A Allan, Supt. Radiographer, R.G.H.


Sister McLeod, Theatre, R.G.H.


Gordon Wilson, Transport/Portering Services Manager, Edenhall


Sister Anderson, O.P.D., R.G.H.


Mrs J Ward, Domestic Services Manager, Herdmanflat


Miss R Howes, Catering Manager, Herdmanflat


Brian Brockie, Supt. Physiotherapist, R.G.H.


John O'Rourke, Purchasing Officer, Edenhall


Gary Todd, Pharmacist, R.G.H.


Colin Gilchrist, Health & Safety Adviser, E.G.H.
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