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A study of the water use in the NHS by the Audit Commission found a general lack of awareness among both managers and staff at all levels of the importance of managing water resources. Historically, water has been regarded as cheap and plentiful with little need to measure consumption or count costs.



Currently, the price of water is increasing rapidly and, next to electricity, is the fastest growing utility cost in the NHS. Consequently, both managers and staff need to give a higher priority to controlling water consumption and minimising wastage.



While lack of awareness is one barrier to overcome, other important barriers include lack of accurate information on water use within a site and lack of any associated policy.



Consequently, while wastage from leakage and through unnecessary usage is widespread there are also many opportunities to make savings with a pay back of less than one year.



According to the Audit Commission, examples of wastage are:



Taps left running�Excessive regeneration of water softening plant�����Dripping taps�Draining hydrotherapy pools more frequently than necessary�����Urinals flushing too frequently�Cistern and storage tank overflows running to drain�����The use of cooling water when equipment 

was not in use�Defrosting frozen food by means of running water�����Humidifiers on air conditioning plant running to drain in an uncontrolled manner�Excessive water used to flush laboratory chemicals to drain�����Excessive boiler blow down���

It is important to establish the base load demand for water. Should it exceed 10% of the peak flow rate, there may be a problem of wastage.



Water consumption is also linked to sewerage charges since, in the absence of direct metering of sewage flow, the volume of water consumed, less any evaporation allowance, will be used in determining the volume of water discharged to sewer.



Legislation



UK legislation applicable to water largely concerns the water supply undertakings.



Primary References



Audit Commission NHS Occasional Paper: Untapped Savings - water services in the NHS. HMSO, 1993. ISBN 0-11-886078-X.



DoE Environmental Action Guide Advisory Note 4: Water use in accommodation and Estates Work. HMSO, 1993. ISBN 0-11-752850-1.



�N.B.	Before commencing this audit please ensure that the 'Auditor', 'Location', 'Date' and 'GREENCODE Issue No' boxes are completed on front page.



1.�POLICY��Y��N��Q��X��1.�Is there a written policy statement on water consumption?���������������������2.�Does the policy statement identify key senior managers �����������with overall responsibility for policy formation, policy implementation and ongoing policy development? ���������������������3.�Is the policy statement brought to the attention of all staff?���������������������4.�Is the policy statement signed and dated by the chief �����������executive?���������������������2.�ORGANISATION & PERSONNEL����������1.�Has a manager with responsibility for all matters relating to �����������water consumption been appointed?���������������������2.�Are responsibilities for matters relating to water �����������consumption clearly identified whether of in-house staff or not?���������������������3.�Are the duties of personnel with devolved responsibilities �����������documented?���������������������4.�Are there arrangements for departmental managers to �����������collaborate on the co-ordination of water consumption?���������������������5.�Are there arrangements for identifying instruction and �����������training needs relating to water consumption and the prevention of wastage?���������������������6.�Are there arrangements for carrying out instruction and �����������training needs relating to water consumption and the prevention of wastage?���������������������7.�Are there arrangements in place to motivate staff to save �����������water?���������������������3.�PRACTICES & PROCEDURES����������1.�Are there arrangements for obtaining information on, and �����������keeping up-to-date with, codes of practice and related guidance?���������������������2.�Are there accurate, up-to-date plans of the water �����������distribution systems?���������������������3.�Are accurate and up-to-date records of water consumption �����������maintained?���������������������4.�Are there arrangements to regularly check the accuracy of �����������water bills?���������������������5.�Is water consumption monitored on a regular (e.g. weekly) �����������basis?����������������������

�PRACTICES & PROCEDURES CONT.��Y��N��Q��X��6.�Is the base load demand for water (e.g. early morning �����������consumption) monitored on a regular basis?���������������������7.�Are there arrangements to monitor the water consumption �����������of major departments (e.g. Laundry, Catering, Sterile Services, Manufacturing Pharmacies)?���������������������8.�Are there arrangements to identify opportunities for �����������reducing water consumption in major areas of use (e.g. Laundry, Toilet flushing, Staff and Patient washing)?���������������������9.�Are there arrangements to identify opportunities for �����������reducing water consumption in all major plant?���������������������10.�Are there arrangements to enable identified opportunities �����������for reducing the wastage of water to be acted upon?���������������������11.�Are there arrangements for exploring possible alternative �����������supplies of water?���������������������4.�PROGRAMME & CORRECTIVE ACTION����������1.�Is there a programme of planned preventative maintenance �����������and inspection of water related plant and services?���������������������2.�Is there an up-to-date programme of water consumption �����������which identifies specific environmental objectives?���������������������3.�Are environmental objectives in water consumption to be �����������achieved within a fixed time period and are they measurable?���������������������4.�Is performance in water consumption measured against a �����������pre-determined programme and performance standards?���������������������5.�Are there arrangements for implementing remedial action �����������following the identification of non-compliance and/or complaints?���������������������
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