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�Introduction

As with other management functions, many contract and purchasing managers now recognise that the environment is fast becoming part of their normal management responsibilities. The Government itself has identified the procurement of goods and services as having a significant role to play in improving environmental performance and in its strategy for sustainability.



In its third report, the British Government Panel on Sustainable Development notes that purchasing authorities in the NHS internal market spend more than £20 billion a year. The panel also recommends 'that the Government should actively promote sustainable development through its procurement policies and practices and require other public bodies to do likewise'.



The environment now represents a business risk for many organisations. In particular, poor environmental performance of a strategic supplier may pose a threat both to the security of supply and the image of the organisation itself. Conversely, dealing with suppliers with good environmental credentials will also enhance the environmental performance and image of the organisation.



The increasing environmental awareness of the public and institutions in general is being matched by increasingly mature disciplines for environmental management as expressed by standards such as 
ISO14001 and EMAS. These standards require an organisation to take into account the environmental effects which arise from the goods and services purchased. Accreditation to such a standard by a potential supplier would be evidence of good environmental practice.





In the longer term, accreditation under such schemes and others, such as that of Eco-labelling, will increase the quality of environmental information available on suppliers and products. Notwithstanding, a key objective will be to maximise benefits from improved environmental performance while holding down costs.



It is important that purchasing managers should consult, collaborate and support suppliers in achieving environmental objectives.



Legislation



There is no primary environmental legislation which directly affects the procurement of goods and services.



Primary References



Buying into the Environment: Guidelines for integrating the environment into purchasing and supply. Business in the Environment, 1993.



Command Paper 2426. Sustainable Development: The UK Strategy. HMSO, 1994.

ISBN 0-10-124262-X



The British Government Panel on Sustainable Development. Third Report. DoE, 1997





�N.B.	Before commencing this audit please ensure that the 'Auditor', 'Location', 'Date' and 'GREENCODE Issue No' boxes are completed on front page.



1.�POLICY��Y��N��Q��X��1.�Is there a written policy statement on procurement?���������������������2.�Does the policy statement identify key senior managers �����������with overall responsibility for policy formation, policy implementation and ongoing policy development?���������������������3.�Is the policy statement brought to the attention of all staff?���������������������4.�Is the policy statement signed and dated by the chief �����������executive officer?���������������������2.�ORGANISATION & PERSONNEL����������1.�Has a manager with responsibility for all procurement  �����������matters been appointed?���������������������2.�Are responsibilities for procurement devolved at all levels�����������throughout the management structure? ���������������������3.�Are the duties of personnel with devolved responsibilities �����������documented?���������������������4.�Are there arrangements for departmental managers to �����������collaborate on the co-ordination of environmental procurement?���������������������5.�Are planned meetings held relating specifically to �����������environmental procurement?���������������������6.�Are there arrangements for identifying environmental �����������procurement instruction and training needs?���������������������7.�Are there arrangements for carrying out identified �����������environmental procurement instruction and training?���������������������3.�PRACTICES & PROCEDURES����������1.�Are there arrangements for obtaining information on, and �����������keeping up-to-date with, changes in statutory requirements, codes of practice and related guidance? ���������������������2.�Do you include clauses relating to environmental �����������performance in contractual agreements with your suppliers?���������������������3.�Are there arrangements for communicating environmental �����������procurement information to staff ?���������������������4.�Are there arrangements for communicating environmental �����������procurement information to suppliers?���������������������5.�Have you established who your major suppliers are (by �����������cost/volume)?���������������������6.�Have you established environmental and business criteria �����������for assessing your suppliers?����������������������PRACTICES & PROCEDURES CONT.��Y��N��Q��X��7.�Have you collected the appropriate information about your �����������suppliers - their processes, policies, environmental accreditation/awards, breaches of legislation?���������������������8.�Do you review your major suppliers having an �����������environmental impact on a regular basis?���������������������9.�Have you analysed the information returned by your �����������suppliers and assessed them against your criteria?���������������������10.�Do you validate the information offered to you by your �����������major suppliers?���������������������4.�PROGRAMME & CORRECTIVE ACTION����������1.�Is there an up-to-date environmental procurement �����������programme which identifies specific environmental objectives?���������������������2.�Are the procurement objectives to be achieved within a �����������fixed time period and are they measurable?���������������������3.�Is environmental procurement performance measured �����������against pre-determined programmes and performance standards, including legislation?���������������������4.�Are there arrangements for implementing remedial action �����������following the identification of non-compliance and/or complaints?���������������������
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