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1.	Summary of procedure


Objectives are the overall goals set by the organisation for environmental performance. They must be consistent with the environmental policy and are one of the essential elements used in developing and measuring compliance within any environmental management system. When deciding the objectives, it is essential to consider the results of any audits, reviews and the significant environmental aspects. Once the objectives have been agreed, suitable environmental targets can then be set in relation to each objective. It is important that all targets are measurable and achievable within a fixed time period. 





The environmental management programme is also an essential element in the successful implementation of any environmental management system. It outlines the approach to be adopted by the organisation in achieving its objectives and targets. The programme should be easy to understand, show clearly the approach being adopted and how all the individual elements are linked to the environmental policy.





This procedure details how the environmental team should set the environmental objectives & targets and generate the environmental management programme for the organisation’s significant environmental aspects.





2.	Purpose of procedure


The purpose of the procedure is to ensure that all objectives & targets and environmental management programmes generated as part of the GREENCODE environmental management system are done so in a consistent manner and are directly related to the significant environmental aspects which have been identified using the GREENCODE system.





3.	Implementation of procedure


This procedure shall be implemented by the Environmental Management Representative, supported by an environmental management team. 





When establishing objectives and targets, consideration should be made of legal and other requirements which impact on the organisation, the significant aspects identified, technological and financial options and operational and business requirements.





The GREENCODE Priority module can assist you with many of the considerations mentioned above.





4.	Verification


Verification of particular elements within the GREENCODE environmental management system will be required in the future. Verification of this procedure will be monitored by the generation of objectives & targets report and an environmental management programme matrix using the GREENCODE Priority software. The following work instructions indicate how these documents can be generated.





5.	Records


Certain records require to be maintained within the GREENCODE Environmental Management System to verify past activities and prove compliance with the environmental policy and objectives. To assist with these requirements, the document generated using this procedure must be retained in section 8 of the GREENCODE manual and made available in a readable manner to any auditors in the future. 





6.	Selected references


ISO 14001 Environmental management systems - specification with guidance for use. International Organisation for Standardisation, 1996.





7.	Appendices


Document Type	Document Description	Doc. No





None
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8.	Work instructions  


 


The Environmental Management Representative and the members of the environmental management team shall meet at least once per year to discuss and outline the objectives & targets and generate an environmental management programme for their organisation with regards to the environment for the forthcoming agreed period.





This team shall identify objectives & targets for those environmental aspects which were identified as the most significant using the GREENCODE significant aspects module.





N.B.	It is recognised that only a certain number of significant environmental aspects will have objectives and targets set against them and the limiting factor in this may be the financial implications. 





           Use of the GREENCODE Priority module can assist with the identification of those significant environmental aspects which can be realistically addressed within the agreed time period and financial constraints.





Once the environmental management team have used the priority module to determine which significant environmental aspects they are going to address, they shall complete an ‘Objectives & Targets/Environmental Management Programme worksheet’ for each one. 


The following steps describe how objectives & targets and environmental management programme are generated using the GREENCODE Priority module.





From within the GREENCODE Priority module select the priority worksheet you wish to consider. From the ‘Tools’ menu select the ‘Objectives & Targets/Management Prog’ option. This option will only activate if the priority worksheet has subsequently been archived.





The worksheet will then be presented. In this worksheet you can enter the necessary details to produce both an objectives & targets report and an environmental management programme report.





Objectives & Targets Report





First the team must identify which policy statement area the selected aspect addresses and enter it in the worksheet.





The team must then enter the completion date and allocate responsibility for each action which has been imported from the Priority Worksheet into the ‘Objective & Target Actions’ grid. 





If the team wish, further actions relating to the displayed aspect can be entered into the ‘Objective & Target Actions’ grid by clicking in the last row with the mouse and entering the appropriate details. Actions can also be removed by highlighting a row and pressing ‘Delete’ on your keyboard.





After completing the ‘Objective & Target Actions’ grid, the team shall determine the overall objective for the selected aspect in the light of the actions agreed and where these objectives are based on quantitative monitoring, the results are appropriately normalised with respect to performance. The team shall then decide on what they regard as a realistic and achievable overall target and also decide on an appropriate overall completion date.





If the team wish, they can set additional overall objectives & targets which are not specific to any particular aspect by selecting the ‘Add New Objective & Target’ button at the bottom of the screen. These additional objectives & targets will be marked as ‘USER DEFINED OJBECTIVE & TARGET’ and identified as such in the ‘Aspect’ field. 





To access a user defined objective & target, select the small arrow at the right hand side of the ‘Aspect’ field and then select the appropriate ‘USER DEFINED OJBECTIVE & TARGET’ from the list. USER DEFINED OJBECTIVE & TARGET’ are normally situated at the bottom of the list.





On completing the above steps for each aspect the objectives & targets report can now be printed by selecting the ‘Objectives & Targets’ option from the ‘Print’ menu. Once printed, the Environmental Management Representative shall fill in the ‘Completed by’ details at the bottom of each sheet and gain the appropriate authorisation for each objective and target.





The Environmental Management Representative shall retain the authorised objectives & targets report and store it in section 8.5 the GREENCODE manual and notify all relevant personnel of the agreed objectives & targets for the forthcoming period.





Environmental Management Programme Report





In order to generate the environmental management programme report the additional details below the ‘Objective & Target Actions’ grid must be entered for each aspect. The team must decide on the performance measure to be used in assessing progress towards the objective & target and enter it in the worksheet.





The team must then decide with whom the overall responsibility for the objective & target lies.





The team must then decide on the method of monitoring progress (i.e. monthly reports, monitoring & measurement records etc.).





On completing the above steps for each aspect the environmental management programme report can now be printed by selecting the ‘Environmental Management Programme’ option from the ‘Print’ menu. Once printed, the Environmental Management Representative shall fill in the ‘Completed by’ details at the bottom of each sheet and gain the appropriate authorisation for the environmental management programme.





The Environmental Management Representative shall retain the authorised environmental management programme report and store it in section 8.6 the GREENCODE manual and notify all relevant personnel of the agreed environmental management programme for the forthcoming period.





The management team shall review the environmental objectives & targets and environmental management programme regularly (e.g. at least once per year).





The Environmental Management Representative shall maintain records of all documentation development and shall maintain records of changes to this procedure and related documentation in section 8.11 of the GREENCODE manual using GREENCODE document 3.2.2 (SF/05).





End of Procedure
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