Training Needs Analysis Worksheet





Staff Groups�
Staff Categories�
Type of Training�
Purpose�
�
Senior Management.














�
Directors (e.g. Estates, Finance, Purchasing, Personnel, Nursing etc.).�
Raising awareness of the importance of environmental management and the Trust’s role. �
To gain commitment and understanding of the Trust’s environmental policy objectives & targets.�
�
All Staff.














�
All staff.�
Raising general environmental awareness.�
To gain commitment and understanding of the Trust’s environmental policy objectives & targets and instil a sense of individual responsibility.�
�
Staff with environmental responsibilities.











�
Senior Nurses, Estates Officers, Health and Safety officers, Personnel officers, Lab workers.�
Job specific training.�
To help improve performance in specific areas e.g. energy, waste, procurement.�
�
Staff whose action may effect legal compliance.








�
Senior Nurses, Estates Officers, Health and Safety officers, Personnel officers, Lab workers, Porters (Waste), Nurses, engineers, cleaners.�
Environmental legislation awareness training.�
To ensure regulatory requirements of job functions are addressed and understood.�
�
All new staff.














�
All new staff�
Induction training (including relevant environmental information).�
To familiarise new staff with the Trust’s activities and methods of working. Introduce staff to the Trust’ environmental policy and its commitment to the environement.�
�
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