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Introduction


Any environmental management system will be most successful where it is an integral part of the existing overall management system. To have environmental management as an add-on to the existing management system is neither necessary nor desirable.





Many organisations seeking to integrate environmental management into their operations can learn from the methods that have been used in the field of safety management for many years. A number of the principles followed in this field of management are equally relevant to environmental management. 





Within safety management, Control, Co-operation, Communication and Competence are the four key areas addressed under the title of 'organisation'. With regard to environmental management there are very similar issues to be addressed:





�SYMBOL 183 \f "Symbol" \s 10 \h�	Management Responsibility;





�SYMBOL 183 \f "Symbol" \s 10 \h�	Co-operation;





�SYMBOL 183 \f "Symbol" \s 10 \h�	Communication;





�SYMBOL 183 \f "Symbol" \s 10 \h�	Competence.





Management responsibility deals with the assigning of duties and responsibilities to key members of staff and ensuring that these duties are devolved successively throughout the management structure. It highlights the importance of those people with devolved responsibilities being held accountable for their environmental performance.





Co-operation deals with the involvement of all groups of employees in the operation and control of processes which effect, or have the potential to effect, the environment. The main purpose of this is to give the people with operational responsibility a voice in the level of planning and control measures necessary for successful operation of the environmental management system. 





Communication deals with ensuring that the correct channels of communication are present to effect proper information transfer throughout the organisation with regard to policy, statutory requirements, codes of practice and related guidance.





Competence deals with the very important area of identifying staff training needs, and providing necessary training. 





Without these basic elements being in place, it is widely accepted that any management system will undoubtedly falter, be it for environment or any other purpose, with potentially damaging consequences.





Legislation





There is no primary environmental legislation which directly affects how an organisation should be structured.





Primary References





Successful health and safety management. HSE HS(G) 65. HMSO, 1991. ISBN 0-71-760425-X.





BS 7750: Specification for Environmental management systems. BSi, 1994. ISBN 0-580-22829-0.





BS EN ISO 14001. Environmental management systems - specification with guidance for use. BSi, 1996.


�
N.B.	Before commencing this audit please ensure that the 'Auditor', 'Location', 'Date' and 'GREENCODE Issue No' boxes are completed on front page.
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involved in devising procedures for the control of environmental effects?�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
7.�
Does the environmental management consultative group �
�
�
�
�
�
�
�
�
�
�
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Are there arrangements for obtaining information on, and �
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Is there access to an environmental management adviser �
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who can advise management and employees with authority and independence?�
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