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1.	Summary of procedure


Operational Control is possibly the most important function within any environmental management system. The functions/activities which will normally require operational control are those which give rise to environmental aspects. 





Control is normally achieved through written work instructions or procedures which detail the acceptable operating criteria for that function/activity. In accordance with ISO 14001, a written procedure is only required where the lack of such a procedure could lead to deviations from the environmental policy and objectives and targets.





This procedure provides guidance on how to generate an operational control procedures matrix and record the location of related documentation.





2.	Purpose of procedure


The purpose of this procedure is to aid management identify and record the location of operational control procedures and related documentation.





3.	Implementation of procedure


This procedure shall be implemented by the Environmental Management Representative and other appropriate members of staff.





4.	Verification


Verification of particular elements within the GREENCODE environmental management manual will be required in the future. Verification of this procedure will be monitored by the generation of its associated GREENCODE report ‘Operational Control Matrix’. The following work instructions indicate how this document can be generated from within the GREENCODE Database module.





5.	Records


Certain records require to be maintained within the GREENCODE Environmental Management System to verify past activities and prove compliance with the environmental policy and objectives. To assist with these requirements, the documents generated using this procedure must be retained in section 8 of the GREENCODE manual and made available in a readable manner to any auditors in the future. 





6.	Selected references


1.	ISO 14001 Environmental management systems - specification with guidance for use. International Organisation for Standardisation, 1996.


 


Appendices
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8.	Work instructions


The Environmental Management Representative and the members of the environmental management team shall identify all operational control procedures relating to the environmental aspects and the associated records.





The following steps describe how the operational control matrix should be generated using the GREENCODE Database.





Whilst in a review within the GREENCODE Database module, select ‘Operational Control Matrix’ from the ‘Tools’ menu. This will open an operational control matrix ready for completion.


When opened, the operational control matrix will import all aspects identified during the selected review into the first column. The environmental management team shall then complete the remaining columns.


In the second column, ‘Operational Control Procedure(s)’, you are required to identify the operational control procedures used to control the activities which generate the associated aspect.


In the third column, ‘Location of Procedure(s)/Records’, you are required to identify the location where the operational control procedure(s) 
