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The environmental management programme is an essential element in the successful implementation of any environmental management system. It outlines the approach to be adopted by the Trust in achieving its objectives and targets. The programme should be easy to understand, show clearly the approach being adopted and how all the individual elements are linked to the environmental policy.



The programme should highlight the policy area being considered, the associated objective(s) and target(s), the performance measure(s) to be used, where the responsibility for implementation of the objective(s) and target(s) lies and the method and frequency of reporting on progress.



This procedure details how the environmental team should generate the environmental management programme for the Trust’s significant environmental aspects.



2.	Purpose of procedure

The purpose of the procedure is to ensure that the environmental management programme generated as part of the GREENCODE environmental management system is done so in a consistent manner and is directly related to the environmental policy and objectives & targets which have been identified using the GREENCODE system.



3.	Implementation of procedure

This procedure shall be implemented by the Environmental Management Representative, supported by an environmental management team. 



4.	Verification

Verification of particular elements within the GREENCODE environmental management system will be required in the future. Verification of this procedure will be monitored by the generation of objectives and targets using GREENCODE document 3.1.7 (SF/01). The following work instructions indicate how this document can be generated.



5.	Records

Certain records require to be maintained within the GREENCODE Environmental Management System to verify past activities and prove compliance with the Trust environmental policy and objectives. To assist with these requirements, the document generated using this procedure must be retained in section 8 of the GREENCODE manual and made available in a readable manner to any auditors in the future. 



6.	Selected references

ISO 14001 Environmental management systems - specification with guidance for use. International Organisation for Standardisation, 1996.



7.	Appendices

Document Type	Document Description	Doc. No



Standard Form	Environmental Management Programme Worksheet	3.1.7 (SF/01)

�

�N.B.	This procedure follows directly GREENCODE document 3.1.6 ‘Setting Environmental Objectives & Targets’.

8.	Work instructions

 

After the Trust’s objectives and targets have been agreed, the Environmental Management Representative and the members of the environmental management team shall meet to generate the environmental management programme for the forthcoming agreed period.



The management team shall agree the contents of GREENCODE document 3.1.7 (SF/01) which will require them to identify for each policy area:



the associated objectives and targets as recorded in document 3.1.6 (SF/01);

the target date for achieving each objective & target;

the performance measure to be used (e.g. GJ/m3/Annum for energy);

where the responsibility for implementation of objectives and targets lies; 

frequency of reporting on progress; and 

the method of monitoring to be used in assessing achievement of each objective & target (i.e. written reports, analysis of procedure records etc.).



The Environmental Management Representative shall complete and retain GREENCODE document 3.1.7 (SF/01) in section 8.7 and notify all relevant personnel of the environmental management programme and its contents for the agreed period.



The management team should review the environmental management programme regularly (e.g. once per year).



The Environmental Management Representative shall maintain records of all documentation development and shall maintain records of changes to this procedure and related documentation in section 8.12 of the GREENCODE manual using GREENCODE document 3.2.2 (SF/05).
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