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1.	Summary of procedure


An environmental management review is conducted to ensure the continuing suitability and effectiveness of the environmental management system. The environmental management review should be considered as part of the ongoing process of continual improvement and not as a one-off exercise. 





The management review can be conducted at intervals determined by the organisations management. Once per year is adequate once the system is fully operational and under control. However, until this is achieved, management reviews should be conducted on a more regular basis. Regular reviews will highlight weaknesses within the system and help record progress on continual improvement.





This procedure outlines how the environmental management review should be performed and documented.





2.	Purpose of procedure


The purpose of the procedure is to ensure that the environmental management review within the GREENCODE environmental management system is performed and documented in a consistent, effective and efficient manner. 





3.	Implementation of procedure


This procedure shall be implemented by senior management, the Environmental Management Representative and the environmental management team. 





4.	Verification


Verification of particular elements within the GREENCODE environmental management manual will be required in the future. Verification of this procedure will be monitored by the generation of environmental management review minutes and an ‘Environmental Management Review Report’.





5.	Records


Certain records require to be maintained within the GREENCODE Environmental Management System to verify past activities and prove compliance with the environmental policy and objectives. To assist with these requirements, the document generated using this procedure must be retained in section 8 of the GREENCODE manual and made available in a readable manner to any auditors in the future. 





6.	Selected references  


1.	ISO 14001 Environmental management systems - specification with guidance for use. International Organisation for Standardisation, 1996.


 


7.	Appendices


	None


�
8.	Work instructions


At least annually, the organisation’s senior managers, the Environmental Management Representative and the environmental management team shall, conduct an environmental management review to evaluate the continuing suitability and effectiveness of the environmental management system to meet the organisation’s policy and objectives & targets.





When conducting this review the following documentation/areas shall be considered and/or reported on by a relevant member of the team or other member of staff:


minutes of previous meeting;


environmental policy statement;


developments in legislation;


significant environmental aspects;


environmental objectives and targets;


audit reports;


non-conformance reports;


training records;


monitoring and measurement records;


communication records;


incident records; and


any other documentation from other sources deemed necessary.





The Environmental Management Representative shall ensure that a report, ‘Environmental Management Review Report’, based on the minutes of this meeting is generated and stored in section 8.7 of GREENCODE as documentary evidence that the review took place. 





The report should:


indicate who was present at the review;


explain why the review was conducted;


report the findings/conclusions derived for each of the items listed in (2) above;


detail the tasks necessary for any corrective action identified and the responsible person designated to implement these tasks; and


specify the date of the next review.





Performance relating to these tasks shall be assessed at the next environmental management review meeting. Regular reviews will highlight weaknesses within the system and help record progress on continual improvement.





General


The Environmental Management Representative shall maintain records of all documentation development and shall maintain records of changes to this procedure and related documentation in section 8.11 of the GREENCODE manual using GREENCODE document 3.2.2 (SF/05).








End of Procedure
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