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1.	Summary of procedure


Objectives are the overall goals set by the Trust for environmental performance. They must be consistent with the Trust’s environmental policy and are one of the essential elements used in developing and measuring compliance within any environmental management system. When deciding the objectives for the Trust, it essential to consider the results of any audits, reviews and identified significant environmental aspects.





Once the objectives have been agreed, suitable environmental targets can then be set in relation to each objective. It is important that all targets are measurable and achievable within a fixed time period. 





This procedure details how the environmental team should set environmental objectives and targets for the Trust’s significant environmental aspects.





2.	Purpose of procedure


The purpose of the procedure is to ensure that all objectives and targets generated as part of the GREENCODE environmental management system are done so in a consistent manner and are directly related to the significant environmental aspects which have been identified using the GREENCODE system.





3.	Implementation of procedure


This procedure shall be implemented by the Environmental Management Representative, supported by an environmental management team. 





When establishing objectives and targets, consideration should be made of legal and other requirements which impact on the Trust, the significant aspects identified, technological and financial options and operational and business requirements.





The GREENCODE Priority module can assist you with many of the considerations mentioned above.





4.	Verification


Verification of particular elements within the GREENCODE environmental management system will be required in the future. Verification of this procedure will be monitored by the generation of objectives and targets using GREENCODE document 3.1.6 (SF/01). The following work instructions indicate how this document can be generated.





5.	Records


Certain records require to be maintained within the GREENCODE Environmental Management System to verify past activities and prove compliance with the Trust environmental policy and objectives. To assist with these requirements, the document generated using this procedure must be retained in section 8 of the GREENCODE manual and made available in a readable manner to any auditors in the future. 





6.	Selected references


ISO 14001 Environmental management systems - specification with guidance for use. International Organisation for Standardisation, 1996.





7.	Appendices


Document Type	Document Description	Doc. No





Standard Form	Setting Objectives & Targets Worksheet	3.1.6. (SF/01)


Model Document	Setting Objectives & Targets Example Worksheet	3.1.6 (MD/01)


�
8.	Work instructions  


 


The Environmental Management Representative and the members of the environmental management team shall meet at least once per year to discuss and outline the objectives and targets for their Trust with regards to the environment for the forthcoming agreed period.





This team shall identify objectives and targets for those environmental aspects which were identified as the most significant using the GREENCODE significant aspects module.





N.B.	It is recognised that only a certain number of significant environmental aspects will have objectives and targets set against them and the limiting factor in this may be the financial implications. 





           Using the GREENCODE Priority module can assist with the identification of those significant environmental aspects which can realistically be addressed within the agreed time period and financial constraints.





The team shall consider each of the significant environmental aspects in turn and complete GREENCODE document 3.1.6 (SF/01) for each, an example is shown in document 3.1.6 (MD/01). First the team must identify which policy statement area each aspect addresses and decide on an overall objective for that aspect. 





After deciding on the overall objective, the next step is to set a target for the aspect. The environmental team shall decide on what they regard as realistic and achievable targets and also decide on an appropriate completion date.





On completion of the above steps, the environmental team must then identify the actions necessary to achieve the suggested objective & target and set completion dates and allocate responsibility for each. 





The environmental management representative shall complete and gain authorisation for each objective & target worksheet. 





The Environmental Management Representative shall retain the authorised GREENCODE document 3.1.6 (SF/01) in section 8.6 and notify all relevant personnel of the agreed objectives and targets for the forthcoming period.





The Environmental Management Representative and the environmental management team shall then generate an environmental management programme as per GREENCODE document 3.1.7 'Generating an environmental management programme'.





The management team should review the environmental objectives & targets regularly (e.g. once per year).





The Environmental Management Representative shall maintain records of all documentation development and shall maintain records of changes to this procedure and related documentation in section 8.12 of the GREENCODE manual using GREENCODE document 3.2.2 (SF/05).





End of Procedure


GREENCODE	Management Procedure	Setting Objectives and Targets





Doc. No. 3.1.6	Version 1.0	Page �page \* arabic�1� of 3











