Background





In March 1993, the first of a series of meetings of interested Estates professionals from within the NHS in Scotland took place to discuss how to respond to 'A Strategic Guide to Environment Policy for General Managers and Chief Executives' issued by the Management Executive.





A key recommendation from that meeting was that a common approach should be taken to enable both NHS 'Purchasers' and 'Providers' to take a consistent line on environmental matters. This idea was developed in a report commissioned from The University of Strathclyde and presented to a second meeting in June 1993 where it was decided to proceed with the setting up of a formal Estates Environment Forum.





The inaugural meeting and launch of the Estates Environment Forum for the NHS in Scotland and Northern Ireland took place on 5 November 1993.





The Articles of Association drawn up for the Forum state that:





"The Aim of the Environment Forum for the NHS Estate is to create a cost effective means to provide guidance which would enable Trusts, Directly Managed Units and Health Boards to meet their own and the Government's strategic aims by introducing pro-environmental regimes within their organisations.





Working together, members of the Forum would assist one another to establish best practice and explore new initiatives in the field of Environmental Management."





While the International Standard ISO 14001 1996 (Environmental management systems - Specification with guidance for use) is seen as the ideal standard to be achieved, the Forum has taken a phased approach to the implementation of environmental management, the product of which has become known as GREENCODE.





The first phase of work, issued as GREENCODE Phase 1, has been directed at producing a system for ‘initial review'. The ‘initial review' is commonly the most difficult and time consuming stage in developing an environmental management system.





In order to reduce the potential burden of the initial review stage, a considerable degree of innovative and advanced work has gone into the preparation and design of GREENCODE. 





The decision of the Forum to bring forward the development of the computer based version of the system has enabled the burden to be reduced even further. In addition, much of the material developed for the ‘initial review' has been designed to be reused as key elements within the future environmental management system.





Commitment is an important first step in implementing an environmental management system and this has been shown by the majority of Trusts in Scotland and Northern Ireland and the Scottish and Northern Ireland Management Executives which have supported the work of the Forum towards producing GREENCODE. This has been recognised through the issuing of, in collaboration with the University of Strathclyde, an individual Certificate of Commitment to Forum Trust members etc. for public display.





