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1.	Summary of Procedure


An environmental policy statement is a succinct summary of the intent of an organisation's overall environmental policy document. Although the policy statement should be concise, it is no longer acceptable that it be bland. It should also, of course, be compatible with the content of the overall policy document.





This procedure provides guidance regarding the generation of an environmental policy statement for both the GREENCODE and ISO 14001 approaches. It outlines the personnel concerned with its implementation, the work instructions to be followed and the methods of recording and verification on its completion.





2.	Purpose of Procedure


The purpose of this document is to aid management construct an appropriate policy statement for their site.





3.	Implementation of Procedure


This procedure shall be implemented by the Environmental Management Representative, supported by an environmental management team. 





4.	Verification


Verification of particular elements within the GREENCODE Environmental Management System will be required in the future. Verification of this procedure will be monitored by the completion and dissemination/publication of a Trust Environmental Policy Statement.





5.	Records


Certain records require to be maintained within the GREENCODE Environmental Management System to verify past activities and prove compliance with the environmental policy and objectives. To assist with these requirements the document generated using this procedure must be retained in section 8 of the GREENCODE manual and made available in a readable manner to any auditors in the future. 





6.	Selected References





	1.	A strategic guide to environment policy for General Managers and Chief Executives.  NHS Estates, November 1992.





	2.	Environmental Action Guide for Building and Purchasing Managers. Department of Environment, HMSO, 1991. ISBN 0-11-752311-9.





	3.	Your Business and the Environment: A D-I-Y Environmental Review for Companies, 2nd Edition, Coopers & Lybrand Deloitte and Business in the Environment, 1991. ISBN 0-9524846-0-9.





	4.	Environmental Management: Policy and Procedures. Croner Publications Ltd, 1995. ISBN 1-85524-323-7.





	5.	Environmental Management. Croner Publications Ltd (regular update by subscription). ISBN 1-85524-115-3.





6.	ISO 14001: Environmental management systems - Specification with guidance for use. International Organisation for Standardisation, 1996. 





7.	Appendices





Model Document	Draft Trust Environmental Policy Statement	3.1.5. (MD/01)


Model Document	Draft Site Environmental Policy Statement	3.1.5. (MD/02)





8.	Work Instructions





In generating an environmental policy statement the management team should consult the list of environmental policy statement principles on page 4 of this document. These cover the items that any respectable environmental policy would now be expected to cover. However, those items indicated by a 'double star' (**) are regarded as the essential minimum that should be included within any environmental policy statement.





The way in which the policy statement is written will depend on the methodology the management team have decided to follow, GREENCODE or ISO 14001. A GREENCODE policy statement is a Trust wide policy statement and an ISO 14001 policy statement is a hospital/site specific policy statement and must be written relative to the activities of the site and include a commitment to the prevention of pollution.





To assist with the generation of an environmental policy statement two draft policy statement have been generated and are contained in GREENCODE documents 3.1.5.(MD/01) and 3.1.5.(MD/02) accompanying this procedure. These statements are derived from a combination of all the environmental policy statement principles on page 4 of this document.





Generate an environmental policy statement compatible with the methodology chosen by the management team and store in section 8.5. 





When generating your environmental policy statement, account should also be taken of the:


environmental aspects identified using GREENCODE document 3.1.1,


applicable legislation identified using GREENCODE document 3.1.2,


management audit results from GREENCODE documents 5.1.1 to 5.1.9, and


significant environmental aspects identified using GREENCODE document 3.1.4.





Your environmental policy statement should be consistent with the findings of the above reports.





A selected list of references has been provided. It is recommended that Reference 1 should be consulted before proceeding. It is also highly recommended that the other selected references be consulted before proceeding.





The Environmental Management Representative shall maintain records of all documentation development and shall maintain records of changes to this procedure and related documentation in section 8.12 of the GREENCODE manual using GREENCODE document 3.2.2 (SF/05).





End of Procedure
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9.	Environmental Policy Statement Principles





**	Recognise that the minimum acceptable level of environmental performance is that laid down by legislation





*	Establish credible standards of our own in the absence of existing legislation or standards.





**	Identify who has the responsibility for policy formation, implementation and ongoing development. (Where 'who' may be interpreted as one person or a group of people).





*	Implement environmental policy by means of a competent environmental management system.





**	Promote energy efficiency and responsible energy management.





**	Promote waste minimisation and reduce the environmental impact of waste through beneficial use, where practicable, or safe disposal where not.





**	Reduce pollution of air, land and water where practicable.





*	Promote visual amenity through the design and location of buildings and structures and through the enhancement of the natural beauty of grounds and gardens.





*	Protect natural resources.





*	Support the use of products and services of suppliers whose own environmental policies are in accord with our own.





*	Support relevant environmental initiatives in the community.





**	Provide environmental training for appropriate staff and promote general awareness to all staff.





*	Openly communicate the organisation's environmental performance to staff, patients, government authorities and other interested parties.





*	Support research and development activities aimed at improving the organisation's environmental performance.





**	The policy statement must be signed and dated by the Chief Executive Officer and communicated to all staff.
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